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INTER-OFFICE MEMORANDUM

Nixon for Governor

To: Bob Haldeman Date: ypril 6, 1962
From:  Bi11 Spencer

Subject:

Distribution:

Kenneth L. Thompson, the gentleman in charge of the CPA task force, is

most anxious to have an appointment with you on or about Tuesday, April 24th
when he plans to be in Los Angeles. If this appears possible please let

me know or correspond with him directly. His address is Thompson, Dechow,
Johanson & Reich, 1330 Broadway, Oakland, California (TE 4-5400).

As you know I am optimistic about the prospects of |[this CPA group.



Dear Mr. Thompson:

Bill Spencer has written
ma that you are planning to be in Los Angales o

Tussday, April 34th. A
, -
I would like very much to %}
sse you and go over plans for the CPA Task Force., At
 the same tims, 1 would like to inslude soms of our

ressarch peopls in the meeting.

I wonld suggest you telephone
me upon your arrival here so that we ¢an arrange to
got togethar,

Kind regards.

. Sincerely,

N
H. R. Haldeman

Mr. Kenuath L.. Thompson
Thompson, Dechow, Johamnsoa &k Reich
1330 Broadway

. Oskiand, California

-

ce: Mr. Wm. Spencer

xaouadg = X

$3UBIUNOOOY =~ I R §

A



Carter Barber 4:9:63
Beob Haldeman

CPA Task Foree

Mr. Kenneth Thompson, who is setting up the Accountants' Task Force
foy Nerthern California, will be in Los Angsles on April 24h, He
wants to mest with several of us to outline their program and get some
guidance for state activity. I definitely think you should be present,
and posusibly DF and one of the other researchars,

We will set a {firm time and place, but you should plan on 10:00 A, M,
Tuesday, April I4th,
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KENNETH L.THOMPSON
1330 BROADWAY
OAKLAND 12, CALIFORNIA

April 11,

Mr. H. R. Haldeman
Campaign Manager

Nixon for Governor

3908 Wilshire Blvd.

Los Angeles 5, California

Dear Mr. Haldeman:

Mr. Thompson plans to arrive at the Burbank
Airport on Tuesday, April 24 on Western's flight
403 at 9:04 am. Mr. Robert Decker will meet him
and drive him to downtown Los Angeles. Mr.
Thompson will call you upon his arrival at the
airport to arrange for your meeting.

Sincerely yours,
)

~

Barbara Remers, Secretary
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' Discussion Draft

, A PROPOSAL TO GRGANIZE A NDIUN TASK FORLE (N
| ‘ STATE PINANCES BY KENNETH L. THUWYSON, CiA,

1t is proposed that there be organized a task force on state finances
consisting principally of interested certified public nccountanti to be of
assistance to Richard M. Mixsn in his gubernatorisl campaign. The objectives
of this effort weuld be as follows:

1. The development of s group of men who can be knowledgesble and
srticulate in the ‘prlncipal areas of state finance.
a),ﬁ_;;;a”,_g’ 2. An anslysis of the major strengths and weaknesses of the present

expenditure pregrams.

Nev 3. The develepment of recammendations for corrective sction shich
couid be effected after election.
/" 4. Previding s seunding board fer ideas concerning state finance
sdvanced by Mr. Nixea.

The special training and skills of the certified public accountant
coupled with sound business judgment accumulated from experisnce should
produce some highly useful suggestions Lf this skill and judgrent can be
applied to some of the perplexing finsncial problems of our state. Not
only are there partners in the ‘lu-qo national firms in Cslifornia but

there are local practitioners as well whe have had opportunities to acqueint

ST

themselves with the fiscal effeirs of California. This task force would

bring together these men for the purpose of making an orgsnized study of
H snd asttack on California’s finances.

txgenjzation
The orgenization would consist of the followings

le One chairmsen

2. Two or three vice-chairmen
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3. Five or six divisien directors _

4. umummtm—un

5. One consultant |

Twe vice-chaimnen would esch be respensible for Narthern and Seuthem
Califernis. Two or thrse division directors might be assigned te esch vice-
chalrmen énd be respensible for each of the mere hesvily populsted countles
in the state. No ene directer should have to be responsible for mere than
m-:u-uaﬁ.m--:uxuzmuﬂ-um
It might even be possible to eliminate the functien of division directers
and have task force members report directly to vice-chalmen. In thet
a-t.u-mumac}umumomwmmm
mumm.mmmnnmommmmn
ares up 1o Dekersfield, and the third vice-cheimman respensible for Nerthem
California.

Cparstions

Once the task force has been vecruited, it is proposed thet & consultant
be engaged for the purpese of erganizing the efferts of the task force and
establishing coerdinstion. Rebert D. Decker, CPA has been proposed for this
sssignment, and & blographical sketch ocn.mi-thum
proposal as exhibit A. |

Briefly, it is propesed thet certsin arees of state finance be identified
as study projects which would be undertaken by one or more task force mem~
bars. These members would study their sssigned subject and write a brief
repert sumsrizing the facts and submitting recommandatiens for corrective
sctien. After a-tharsugh review of esch much report by an executive com-
mittee of the task force, the final product would bs submitted to Mr. Nixen

" for his use in the ferthceming caspaign. The study projects would be sub-
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mitted to Mz Nixea's campaign director for spproval before commencing
work on the projects. Appropriate reference materials would be obtained
by.the consultant and supplied to each particulsr task force mesber. The
instructions snd criteria which sech member would apply to his own study
would be developed by the consultant on a uniform basis se that everyone
makes pretty much the same spproach to each particular study mjocto
Mere are two examples of possible study projects which might be conducted
by members of the task force:
1o Seclal Welfaxe Pyogras - Ald to Needy Children
(Assigned to specific countles throughout the state)

This preject consists of an examination of the ent' of administaring
the Ald to Needy Children program.

During the recent weeks such attention has been focused on the asdmin-
istretion of the varicus socisl welfere programs. It has been stated that
| the *uhu-tm of the programs by the counties has resulted in waste
and duplication of effort. . At present, the cost of sdministration is berne
by the ceunty and federal governments. The benefit payments are made frem
state funds subvened to the countiss. It is proposed that the administre-
tive function be removed ffom the counties and centralized in the Depart-
ment of Secizl Welfare of the State of Caliernia. The Governor has been
roequested to call 2 special session of the 1962 legisleture to examine the
problem. Whether the legislature will deal with this problem in 1962 is
problematical, but the 1963 legislature will certainly be ssked to sct upen
the centralization proposal. Mr. Nixen will undoubtedly be called wupen to
take a pesition on this problem during his campaign.

! In general, the statistical information necessary to pc!-u this
project will be found in the budget of the State of Califorais and the
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budget of tho. County of + Special censideration
should' be given to the growth of administration costs ss compared with
total benefit payments and the rumber of reciplents of such benefits, ss
deterained for the fiscal years ended July 31, 1960, 1961, 1962 (budgeted)
and 1963 (budgeted).

mnum«mmuuwmmm«a-
increase in administrative costs in relstion to benefit payments and mumber
of participants of the Ald to Meedy Children program. It is not the in-
tention of the Tesk Force to deal with the besic philosophy underlying
the Aid to Needy Children progran) therefore, yeur Judgment should be ap-
plied nloiy to the ﬂund:al aspeots of administering the progrem.

In examining the administrative costs attention should be directed
not only to the growth in doller cost of sduinistration, but also the
growth in the mumber of personnsl employed. In relating both sdainistrative
cost and perscnnel factors to the level of benefit payments, considerstion
mhuvmummmaw»nmmmmmmu
Under examination in the rete of benefit payments.

An interview with your lecal county welfare director would be very
helpful to you in ebtaining the necessary local statistical informstion
and also his peint of view on advantsges and dissdvantages of the proposed
centralization of the administration of the program.

Besed on your exsmination of tu. statistical aspects of this project,
please briefly cuuho en the enclosed questioanaire the conclusions
resched by you. ﬂmw'umm.m-mmm
Same manner a8 you would desl with the problem of sdministering a large
Wdamh-xntupﬂ.. |
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Sialler projects would be sssigned to Task Force members in seversl
counties. nq-uuu-mum.nm"uuuu;.mmm
Security, the Aid to Needy Blind, and the Aid to Needy Dissbled programe.

m-mmmuuanu-mm'um several cablinet type
positiens crested by the 1961 legislature. Very little explenatory infer-
metion has been published on this subject; howsver, the financis) isplica-
tion can be detemmined frem the proposed budget of the State of Califernis
for the fiscal year ending Jume 30, 1963. Also the bill which crested the
positions is availsble for examination. It should be noted that in additien
to the positions suthorized in the bill, the Govesnor has proposed thet the
Birector of Agriculture be elevated to cabinet status snd the Department
of Agriculture removed from the oversll supervision of the cabinet officex
for Natural W-

The purpose of this study is to determine the incremsntal cest to the
state of Califernis arising cut of the crestien of the cabinet positiens,
and to examine the ergsnizational structure of the executive branch of
stste goverrment. An organizetion chart of the sxecutive branch, before
and after the so-called reerganizstion, -’o;emlu this study request.

MmW“MMMhmummﬂmu
desling with erganizstionsl preblems of business concerns is of considersble
impertance in this project. It should be borne in mind thet while not ex-
plicitly stated in the legislstion, it seems clear thet one purpose of the
bill was to replace the Governor's Council, which is composed of Departmental
Directors, with a cabinet made up of the so-celled "Super Agency® directors.

Please briefly sutline an the enclesed questionnaire the conclusions
reached by you.
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It is contempleted that about sixty to seventy-five days will be re-
quired before the final submission of a repert te Mr. Niwen can take piice.
The falowing sets forth the nine major steps invelved in working on these
study prejects:

1. Detemminstion of possible study prejects.

2. Determinetion of availability of refersnce msterisls.

3. Determinstion of feasibllity of esch study project.
4. Questionnaire preparstion.
5.
e

Assigrment to individuals and distribution of study projects.
Mhywvlhds.;

7. Cempllstion of completed study prejects,

6. Review of completed study projects by exscutive committee.

9. Submission of cempleted study projeets te Mr. Nimen.

Elnsncing the werk of the Tesk Fexce

1t is estimeted thet the cost of Mr. Decker's services plus expenses
will be abeut 82100. This amcunt is to be relsed by solicitation of the
task force itself and their scquaintances in the scecounting prefessien.

Because it seems desirable to obtain approval from the Nixen campaign
dizector of the propesed study prejects, it has been suggested thet this
effort be approsched in two phases. The first phase would consist of cem-
pleting steps ene and two of the outline sbove st an estimated cost of
$750 to 81,000, The writer propeses to erganize & ten-msn steering ces-
nmumm-umm.umdmmmu'
the steering cemmittes would be to underwrite on » prorsta basis the cost
of the first phase. Once this phase has the approval of Mr. Rixen's cam-

paign directer, it should be such eesier to recruit the necessary additional

. manpower snd meney required to finance the second phese which would censist
at\-mmmuﬂ-mm.
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" At the present time, s Nerthern Californis vice-chairsan has besn
recruited, snd five members of the so-called stéering cemmittes hove in-

dicated their willingness to gusrsntee their share of the cost of phase one.

KENNETM L. THOMPSON

1330
Caklend 12, ifornis
February 26, 1962
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ROBERT D, DECKER

Blographical 3ketch

Graduate of U.C.L.A., B.S. in accounting

Admitted to practice as a C.P.A. in 1954

Partner in the firm of Decker & Campbell, CPA's

Served from 1958 through Decerter 31, 199G as Executive
Secretary of the Joint Leglslative Tax Committiee, California
Teglslature

Served from January 1, 1950 througn August 15, 1961 as Executive
Secretary of the Senate Fact Findirg Ccmmittee on Revenue &
Taxation, California Legislature

Assisted the late Senator James J. McBride in the conduct
of the operations of Lhe Senate Finance Committee, California
Legislature, 1958 through June o, 1961

Served as Campaign Coordinator for Senator Robert J. Lagomarsino,
(R), Ventura, Special Election held in Ventura County on October

3, 1961

Served as Adminlstrative Assistant to S<¢ratcr Robtert J
Lagomarsino December 1, 1961 to January 31, 13f2,
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April 9, 1962

nmw.m

Bill Spencer has written
me that you are planning to be in Los Angeles on
Tuesday, April 24th.

l“‘lﬁhntymu
see you and go over plans for the CPA Task Force. At
the same time, I would like to include some of our

research people in the meeting.

I would suggest you telephone
me upon your arrival here so that we can arrange to
get together,

“”‘"“o

Sincerely,

Mr. Kenneth L. Thompson
Thompson, Dechow, Johanson & Reich
1330 Broadway

ce: Mr. Wm. Spencer
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Carter Barber 4-9-62
Bob Haldeman
CPA Task Force

Mr. Kenneth Thompson, who is setting up the Accountants’ Task Force
for Northern California, will be in Los Angeles on April 24h, He
wants to meet with several of us to outline their program and get some
guidance for state activity. I defimitely think you should be present,
and possibly DF and one of the other researchers.

We will set a firm time and place, but you should plan on 10:00 A. M.
Tuesday, April 24th. :



