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Security Arrangements

3.

3.

4.

5.

Te

9

The details regarding specific security provisicas and arraagsments are covered
in the appropriate secticss of the preceding material.

As covared in the general policy statement, the sscret service has the over-all
security arvangements for the local visit.

You should bs sure the local Sesset Service and police undserstand that the smmall
staff badge wors by all members of the Vice President’s staff entitles the wearer
te abeclutely free aad uarsstricted access to all secured areas at all times,

R is impertant that somasens from the lecal committes be Iif at the door to press
conferences and other closed mestings to check poople in. B is net necessary that
sacurity officers searsh pavple or taks undue security measures at thbse polats,
but the peeple should be identifled bafere permitiad entry,

De anythiag you can (o avoid the ever-sbundance of uniformed pelice, especially
in escorting the Vice President threugh a crowd.

As covered in the Hobsl instructions, do net permit the local pelice te sat up
headguarters (a the hotel within the area sccupisd by the Vice President asd his
party. U they bave to have a room in the hotel, it noust be in another area of the
building.

Do what you can 1o aveld a largs number of plainciethes or uniformed officers
standing around in the halls of the kotal. Especially in the ares occupied by the
Vice President and his party.

If you becoras invelved in a dlscussion regarding sacerts for motorcades, keep in
mxind the basic policy that the purpese of the escort {3 to kesp the motorcads closed
up and enable it to arrive at the peint of destination S3#A/ in time and as a unit. We
do not want an hosor guard in any sense for the Vice Presideat , nor should the
sscort be unduly concaraed with protection of the Vice President. There should

not be a load car akead of the metorcads which will distract attention from the Vim
President’s car. U a motorcycle or an sseort is used, bs sure sufficient eacert

in provided so fhe motorcade will be praperly protected in going through intersections,

At alrpork arrivals and all public svenls whazrse thers is a stand-up crowd or a crowd
that is not restrbined by somas slready existing physical barriers such as a hkhWdfence ,
ARAY A4 I H 0NN

some physical mathod of crowd contrel st be provided such as ths use of heavy
ropes on stanchions or saw horses or temperary fencing. In addition to this type
of tumporary barrier, it is necessary te have sulficient commitics parsonnsl or

security officers to make sure the crowd ocbserves the barrier.
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This does nol mean that the Vice Prasident dossn't want to mingle with the
crowds but it does mean that seme positive method of crowd control is essential
30 he can get into the crowd for » period of time and then get back out of it or
can walk slong the sdge of the crowd shaking bands rather than being mobbed
from all directisas. This is essential in order to prevent {njury to the peaple
in the crowd.

10. The Advance Man should not, on his own, without discussing with Secret Service
persoamsl, issue ordars to local police regarding changes in various security
measeres. These should be handled through the Secret Service {f changes must
be made. If thore is some sscurilty precawtion which you fesl nesds to be changed,
the bast procedure is to discuss this with Jack Sherwood at the time of tha visit.
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ADVANCE INFORMATION

One of the primary functions of the Advance Man is to acquire and tranasmit te the
Office, & considerable amount of information regarding the local area, the people,
the background, peolitical situation, stc. Sevarsl forms are provided for this purpese
aod they should be filled out {n complete detailf since in many cases this (s the only
possible way that this iaformation can be obialnad accurately and quickly.

This {aformation which is provided by the Advance Man Mmself is in addition to
the informatien covered sarlier, which the Advance Maa sheuld reguest from eseh of
the key political leaders whom he contacts on his first trip. You will recall that each
of thase people is requestisd to send in a one-page memorandum summarising their

feolings as to what are the priveciple {ssues and any recommendations they bave on ma-

tarial to be covered by the Vice Prasident.

1. As quickly as possible, ths foellowing information should be forwarded to the
Wummcm

b.

.

(]

X

8
k.

Names of Republican state-wide electiva officials and sosainees if

oftices ars up for slection.

Names of Rapublican Eongressmen or somines in District,

Nams of Bepublican lagislators or nominses in particular Distriet,
Population of locality.

Principal industries and agricultural products.

Lecal prebleras or needs.

What local people jhink are the principle national issues.

How the area voted {n the last presidential, state and local Emgressionsl
slection.

{Most of the foregoing information cam be obtained frem the local Chamber of
Commarce office or newspaper dditor. )

2. As soon as you can determine it, notify the Qffice of what leadicg Democratic
politicos will be ia the city two weeks bafore, during and two wesks after the
sppearance of the YVice Presideat. Alsc...what special events are taking place
on or about that time, panticularly on the day of the Vice President's visit, of
both & clvic and partisan mature,

3. Detalled information is needed on the media in the city and the sutlying areca.
The form fer this material should be filled in completely and forwardad 1o the

Qffice as soon as possible, De nol contact the media peopls or otherwise give them

mxmmmmmmmunpym-mm..memm
tnforrantion. :

4. nuwnﬂywnmmtmtdmu. brief biographical data,
phone mumbers and addresses of all the tmportant Republican Nixon sommitice
and ather civic leadars in the ares in list form sethat {4 can be used in making
walls to these people in behalf of the Vice President at the time the party is ia
the ares.
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You also will have to prepare & list of the hey poople involved in
the visit whe might coms ia contact with the Vice Presideat, together with 4 brief
sentsuce on the backgrousd of each so the Vice Presidenat will be properly briefed
for his mesting with them.

B is absolutely esssutial that you have campletely {illed in, the form providing
for listing of addresses and activities of all pesple who participats in any wvay

in the visit or armmgements for same. Copies of this list should be taurned over
to kay stafl people at the tioae of the arvisal of the pariy as thay can make notes
regarding the individuals listed as the visit progresses. These will be of great

assistance in preparigg proper thank-you leiters for the Vice Presidest’s sigmatare.

In addition to the specific sames required to {ill in the form, you should add sayone
to this list whom you feel is worthy of inclusion. Ksep one copy of the liat yourssel!
and maks netes on it during the visit so that your comnwats can b also be included
in the preparation of the leitars.

NbbALM:

Alse instrect the local chairman to send the Washiagton Office a follow-up list
after the event with any additional names which should be included. This is ox-
tremely imaportant.
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PUBLIC PARTICIPATION

Alrport Arrival

1. B i» vitally important that the largeat possible crowds be sncouraged to meet the

3.

3.

4,

8.

Yice Proaident and Mrs. Nixoa whean they arriave st the airport,

Outlying Republican and Nixen organinations sheuld be eacouraged Lo hire buses
and bring in groups of peeple. Home-made welcoming signs should be abundant.

Use of noise-makers, bands, coligge studeuts and Young Republican groups as well
a9 Boy and Girl Scouts in uniforms should bs ancouraged.

Insist on having at least oo baad...s good high school band is proferabls...at
alrport receptions. In oo case should it be & military band.

Have the commities contact all the local civic clubs and olther organizations and
imvite them te be represented. Also suggest that schoels be dismissed se that
pupils and teachsrs can attend.

Although the visit is of coures, being mads in connsction with a partisan political
campaign, you will find that masy civic and cther non-political erganisations as will
as schools will be willing to co-operate in making it possible for peeple to turn eut
at the airport 1o see the Vice Presidanl of the United States. In any svent, we harm
can be done by contacting them and there (s always the possibility of thelr interest

and co-operation.

Chureh groups and Jr, Chambers of Commerce and business organizations ars also
& possibility in this vegard. Also, by having groups such as Bey Scouts or Girl
Muwm it is 47 possible to encourage the attsndance of their
pareats. The same would apply to a high school band.

3.

3.

I the molorcade routs {2 to be publicisdd and the Vics Preaidmmt (s to ride in 2an
open car, it is, of courss, esacstial that a large crowd he assembled along the
mtire routs.

The same devices a8 suggested above for the airport arrival can be applied
slso to the metorcade route.

In nddition the cooperationof local businesses in letting employees out to weich the

motorcade pass by cas be very effective.
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4.  Be surs that the strests are decorated and that a sound truck precssdds the
motercade to sotify people that 8 is coming. This sheuld be at least 15 minutes
ia advance.

5. Ba sure that the actual vouls ks published in the nswepaper the day before and the
day of the visit se that people will know exactly whare, add sl what time the meter-
cade is pasnsing.

6. Bands and other crowd-gatharing groups should be assambled at vartous peinte
along the routs to stimaulbte pudlic interest.

Motel ersival

Buggest to Young Republicans and other greups that it would be advisable to
got some of their prople and sigue away {roam the alrperi as sconhs pessibie
after the arrival ceremonies so they can reach the Hotel where the Vice Pres-
ident is staying ia advance of his arrival and bs on hand (o welcome him there.

2. AR seme polsts it will work out to arrange same off-beat sctivity such as the
pressaiation of a plague o rosss, otc., st the arrival at the hetel which will
stimalste additional public intarest so that a crowd will gather.

3. =Rt's a good idea to have & small band or bag-pipe player or other noise-makers
at the Holel to stimulate the gathering of a crowd.

4. Xasp in mind that sphatantous crowds at unexpected points or {n unexpectad
types of activity are very helpful in building the over-all impression of ex-
citoment aud intorest in the visit,

5. The use of a sound truck with music in the arss izmmediately around the hotel
will alse help to M bring people Ia to join in the welcoming.

Meotings

| R To insure & capacity crowd, all sasans should be used. .. such as newspsper
publicity, paid advertising in newspapers and television and radils, signs,
strest decorations, sound trucks, mailiag astices, telephone campaigns and
porsonal calls on frisnds and neighbore and transportation to the mestings.
Encoursage motorcades and buses. Especially encourage telephons campaigns
te maks dirsct personal contacts since this is the most effective way of getting
pecpls to come to & mesting.

2. The success of the campaign will depend to 3 grest extent, on the snthusiasm and
size of the crowds which attend thase mastings. Flease stress this with the
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local committen. Do a0t it tham take attendance for granted or lsave it
te change. They must work hard and long in order to insure large crewds
at every stop.

Doalt publicise the fact that a large crowd is sxpectad, and by all means, sever
sllow sstimated sumber of preons to be published. Instead pul out the word
that there are plenty of seats and plonty of accommodations for everyons who
wishes to attend. I people get the impression that thelvent is too crowded,
they woa't coms. R's much beiter to have thera fesl that thare will be plenty
& roem.

H tickets are printed for the went, be sure that at lsast three times as many
tickets are distributed as thare are seats in the ball so there i no danger of
smply seats. In maay cases, it is better (o use & S-to-1 ratis instend ol a
3=ta=l . Generslly, howsver, it's beiter not to use tickets at all and to rely

on good, selid telephons campaigning to get the people out, in addition of course
to 2 background of publicity and advertising,
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ADVARCE MAN PROCEDURE DURING VESIT

The Advance Man will be expsciad to be on hand and to maet the Vice Presideat's
party om arrival in the eity.

Befors the plans arrives, the Advance Maan should have a mesting with the
motorcads shairman and drivers and go ever in datail with them, the required
motorcads procedure and instructions se that there {s no possibility of any misi-
understanding.

As soou as the party comes down from the plane, the Advance Hiaa should brief
the Vice Presidest's aide on any revisioas {a local plans or locsl information that
is of imenediate importance to the Vice Presidest.

Be sure that the local greetiang commities is lined up in proper ovder along the
ramp, ready to maet the Vies President. They should stay in place.

Jmmadiately upon arrival, someens {rom the local commiitee should bs preparsd
to step forward and taks chn xge (o ses that the proper intvoductions are mads and

that whatever is plasned, inciuding photographs, procesds sxpeditiously.

The Advance Maa sheuld have a car asailable with police sscort to get him te the
hotel or mosting place (ast afler the Vies President has arrived and the arrival
«mncnﬁ-mynddurummﬁmnypmauna

brisfing coucsraing late local developments.

#M. After the imamediate svents take place upon the arrival of the party, the Vics Presideat

9.

aund Mrs. Nixon must be parmitied to go directly to their hotsl roeme,. This gives
the rest of the party an oppertunity 10 re-group and bucomes oriented to the local

-sitastion, All-day schedules should include maximum use of brief rest intervals in W/

rooms for tin Vice President and Mrs. Kinom.

Lecal committes psople should assign station wagen or small pick-up truck te
handls baggage for the Vice President and his party duriag the visit. Prier arrange-
ments should be mads to speed removal of party's luggage {rom alrplans. It §s the
Advance Man's respounsibllity to be sure that all baggage for the sutire party ex-
copt for that of Vies President and Mrs. Ninou is moved to their hotel and frem
their hotel, back to the atrport as quickly as possible. Ths Advance Man should
also determine the pickup time for the baggage at the hotsl and notify the Vice
President's alde and the Press Secrotary so that all members of the party will
have their bage packed and ready to go at the desigaated tizne

There is ue need for the Advance Man (o accompany the party on sll its moveaments
duriag the stay. Instead, ha should leava each point at least 15 or 20 minules

prior 1o the Viee President's departure, chetk the motercade arvangemenis to be
surs they are resdy to go, and then go ahosd and check the arrangements at the
wext stop. Before leaving, he should be sure, of courss, to hrief the staff se

that they can take care of the Vice Presidsat's sctual moves. This procedure
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should be followed unless thars is & possible off-beat activity planned sareuls
in wich case the Vies President should rids at the head of the metercade in one
of the fizst faw cars se as to be resdy to handla this avent as it happens. Fer
the purpose, the Advances Man should arvange, of courss, a separate car for
him with the pelice sacort so he can meve from place 3o place independent of
the rest of the motorcads and without delay.

Par sariier instructisns, prier arrsagementsa will have been made to have all
spesches, press mestings and O & A sessions tape-recorded. The Advancs Man
is responsible for picking up the taps himeelf ot the end of the mesatiag and turaing
it aver to the Press Secreiary. Be sure that the taps 1o preperly identified on
the contalner.

Any shanges in plans or any new inlormation on local isscas or arrangements
that might coms up during the courss of the visit sheuld be transmitted to the
Vice President's alde rather than dicectly to the Vics Prosident. R i important
that all infermation ia the way of unexpectsd changes and plans, addition of par-
sosael, sig., be tramsmilied guickly te the Vice President's alds.

The Advancs Man should be constantly on tha alert for gppesition signs, cestumss,
and othsr visible items se that say possibilitiss of nows pictures of the Vice Pm 5~
ident in conjunction with these itecns can be avelded. Yor imstance, he sheuld act
be allswed o be mansuvered into s pasition i froot of a "Kemmedy for President”
sign or naxt to & parsen wearing & “Kaunsdy"™ hat, etc.
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CONCLUSION

1. Be tactful, diplomatic, {irm and parsuasive with local committees.

3. Keop in constant communication with the Washington Office. Plsase adviss of
your whareabouts at all times and report lanmaediately any changes in arrange-
ments.

3.  Any major changes in the plaaned scheduls or itinerary should frst be clearsd
with the Gffice in Washington.

4. A time schadule muast be made aad sirictly adbared to. The Vice President and
his party must not be aarly or late. For example, the cars in a mostorcade must
sot pass any given peint sarlier than planned.

s. Remember that attention to detalls makes the difference between the sugeess or
the {silure of & mesting. No detail is so small nor so tasignificant that it should
escaApe your cemplets altention.

6. U in doubt ou anyibing. ..do net hesitats to call headgquarters. You have been
aksed to take on this important sssignmaent for the Vice President becauss of your
proven capabilities, and he has complste confldence in you.

7. Denit fozget that at all times during the campalgn you are & pesanal repressatative
of the Vice Prestdest and that ke will be judged by your conduct.

GOOD LUCK 1!



