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INTRODUCTION

‘This report is nothing more than & suggested checklist of 21l
those technical items which any convention plaming will have to take info
account. It has been prepsred with full knowledge that many perscns are
alresdy wbrking'on many different areas touched on in_this report, but in

the hope that an effort to pull 211 the various areas together in one document -

which can serve as & checklist might be helpful to everybody concerned,

This report is in no wey a sugge tion on p olivical Liategy. The
items covered in it rela t to administrative needs of the campa gn cduring

the convention, regerdless of eny political strategy that is adopbed prior to

t

‘Jo

or at the convention elf. Dry-run ccuvention sessicns should be hald to

(6]

provide similar checkliste In the erea of political strate;

?3;

The most important conclusion frem the discussion walch produvced thig re-

itical need whic h Will exist during the convention for a single

-

3
’

port ig the

€
i

individuzl to be given the sulhority by the Goveracr Lo call the snots. It is

imperative for one man to be asble to take command vhen time is of the essence

k]

and decisions must be mrade.
- In most of the separate areas covered by this report assigoments have
been recomnended. Each should be related in its turn to en overall five or six

man Convencion Planning Co ﬁm¢utee, vhich snould opsrate duvring the pericd of the

- 3 =

convention as a Jjoint de 3510n;y3k1n0 body. But the committee rzust have é
chairran who can act, if need ba, in the Governor's ebssnce or in case ot
any conflict within the comnittee,

The chief-of-stalf during the convention should be a man who knows
all the major pQTiticwl ”pisyers" on thé national scene, kndws coaveniicn pro-.
cedures, has the confidence of the Governc: and of na other staif membors, and
bags vhe decisiveness end stamina to act eﬁfectively under the vnt trying

circunstancese.


http:Gover:c.or
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http:TI:.2.ny
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I. COMMUMNICATIONS

Assigament:

Jin Hellmuth

Bob Carter

Job to be done:

Note: Messrs. Carter ané Hellnuth have Qorked s0 extensively
in this area already that we have listed below
only some special points which might be wise to
consider.

1.

A "mot-line" to the Reagen coﬁmunicatibns cenﬁers._\fi
{in progress)

Provisidns for constant telephonic cormunicatioas
with the Governor, vherever hé is. (completed)
Provisions for alternative cormunications networks

in event of

O
(+
()
4
I.J 0
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¥
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lox
H
®
©

kdovn. (Runners, couriers,
etc.)
A complete understanding of the communicetions

systems to be installed b

<

the Nixon and Reagan

forces.

The locatcion of the floor phones.

The logisticel arrangement of pe?scnnel in the ggigggg ;
By M

control headquarters: .

a. Rocm breakdcwm - control canter, delegate .

Information riles, link with the delegate

~

ct

contact comrunications network described in

"V., B." of this report. -


http:c(;!lege.te
http:breeJ:dc'.rn
http:const2.nt
http:consJ..o.er

I. COMUNICATIONS

(eont.)

b. A courier Dool on the sirect floor to avoia

elevator congesvion probiens.

adequate cowmmications between the
Octagon cenzer of operations snd The delegate

contact information cenver at theAAmericana Hote].,


http:ad.equc.te
http:congest5.ol

II. CREDENTIALS |

—

Assignment: ~Jack Wells
Louis Lefkowitz
‘Job to be Done:
| .l. The specific enticirpated crecdentials contest over

the delegate role of Congressmson Y. R. Gross of Towa,

S — =<



ITI. RUIES

Assignment: Louls Lefkowitz, Perliamentarian
Meade Alcorn

Job to be Dane:

1. Corpile for ready access the appropriate stat

(0

laws end convention rules regarding the voting of

delegations "committed" by stete conventions or by

primaries.

Intimate kacwledge with the rvles to be recommended

by Chairman Bliss with spgcific recommendaticns

on Low they could or should be altere

—

Rules Committez.


http:Chairlil2.Il
http:knc',lleo.ge
http:Fc.rlic'J:::e~rcariCl.J1

Iv.

PTATFORM

Asgignment: Al Marghall

Job to be Done:

1.

S

Anticipation of Wlfun, Reagan, Rommey and other

platiorm strategies.

Congsideration of pncvv?ovemvab to a Reagan pl&ufowm

fight which might emh'rr«ss K~¥Oﬂ by puttlnv him in

o 4727 5
m—— i 5 BT

s

L s TR,

s e

a difficult positicn to retzin both his moderate and

conservative delegate strength.
Congideration of the zprrovriate NAR platform

strategy -~ drai

IS
3
H
c+
=y
O
N
,._"
&
w

pubiic encoursgement of
a general pletform which could allow the nominee
to £ill in the details during his campaign.
Determineticr: of means by which IIAR delegates

on the P1L gt FC"ZJL;CC cza be supefvised in
accordance with the strategic plenning of the

NAR campaign staff.

Ana}ysis of The mambercghip of the Platform Commitiee

to determine the leanings of the merbers towerd

major candidates.

i

'
i
v
{
¢
R



http:canclid8.te
http:ck1.D.ce
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V. DELEGATE CONTACT

A. General servicing of all delegates.

Assignment: Jim Henderson

Henry Diamond

Job to be Done:

1.

2.

A group of NAR vélunteersﬁmith hoopla, fo sce
each state delegation off at the local airport
on its way to Miami.

A group of NAR volunteers, with hoopla, to greet
each delegation upon its arrival in Miami.

The delegates should receive the poll boocklet
described in VD below, upon their departure from
their local airports - and should receive otherx
handouts including a local information booklet,
the first copy of the MNAR convention newspaper,
and refreshments when they arrive at the Miami

airport. (Al Marshall)

Hotel booths should be established in each delegate

hotel, manned by New Majority volunteers, with
materials for hand-out.

A non-political give-away for each delegate.
(in progress)

The New York reception for all delegates.

The establishment iﬁ the Amgricana of a well-publi-

cized telephone numper for information purposes.

Administrative support for all such operations, in-

‘cluding such things as obtaining accurate informa-

tion about arrival dates and times of delegations.
(Deardourff)

L4


http:CONTP.CT

V. DELXGATE CONTACT

- B, Delegate Communicetion Network (Off the floor)

Assignment: l}Malcolm VWilson

George Hinman

John Deardourff

Job to_be done:

1.

N
.

Develcopment of a specific plan by which ap-~
froximately 130 pecvle would serve as delegate
contact men - with each~responsiblé for approxi-
nately 10 delegates apiece. They would malntain
gonstant contect with each delegate to know

his political vievs, his nceds, and his locetion

‘gt all times. They would operate out of the

NAR hotel réom in each delegatc hotel.

The delegate contact men would reﬁort directly
to the eppropriate field men stationed in the
delezate contact center in the Americans Hotel.
Tnis office would be steffed around the clock for
the sole purpoéé of mainteining accurate pericdic
repcorts on the views, needs, and locaticns of all
delegetes.

A separate deosk should be established at the control

" center in the Octagon Building with direct ties to

the delegate ccntact operation in the Americana Hotel.

This would provide two-way ccmmunication from delegate


http:delego.te
http:cont8.ct
http:statior.ed
http:conta.ct
http:oelcge.te
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V.-B. DELEGATE CONTACT

-(cont.) ' ;' .

" vho are important to reach.

‘of avoiding the groduh_qfl;ymg;swinugmponvention

“contact men tnrdugh field men to the Octagon Center

“and from the Octafon Center to specific delegates

In many cases the delegate contect men can be local

fctauo aoenus ovouoh+ to the convvhtloﬂ by the kAR
ccmmdttees in each state - and t%ey qhou_d be

familier with the delegates with whonm they are

nzaintaining constant conuch,,

The system should be designed to serve the pUrpose

where rumors could serve to put Nixon over the top.

And it shculd ser« to reach tho dmle&aubs with

accurate information, fast.

Note: This system is designed for off~the floor contact

-

with delegates. OCnce the delezates are on the
floor, contact will be maintained through the
Floor managers and agents picked by the Cormand

Committee. At this time, znd for purposes when the

convention is -not in session, it is desirable
' . . j ! i !
to have a Rockefeller delegate in each state

serve as an additicon2l officizl contzcl with the

NAR Command Control Center.


http:conto.ct
http:tnro1J.3h

V. DELEGATE CONTACT
. C.l A NAR Convention Hewspapef.
‘Assignment: Tom Losee
. © Bill Vatts
AJim Henderson
Carl Purnell
Jcb to be deone:
. A brief, newsy, current, and informative NAR
campaign newspaner should be printed-and nand
‘deliveréd to the delegates twice each day -
once at their hotel dcors in the early.ﬁorning
and once in the evening as. they file into Convention
Hall.

2. The newspaper, while serving as an official vehicle
of the HAR poéition, should contain -only highly
credible stories so as to engender confide;ce by
the delegates in the accuracy and relisbility of
the parsr.

3. A large smount éf “filler" for this paper could be
prepared long in advance of the convention. The
cover page could and should be written in relation
to current events. -

4. It could be made informative by including such
non-political items es weather reports, stock
merket reports, major non-political news stories,

etc;


http:accuT8.CY
http:informa.ti
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'~':§;'7DELEGATE;COF‘\CT (éont.) A  .,  7 .;. : _$'1> ? S : R r 
.5,'.The professional recruitéd for the pﬁfpéée of
. publishing the nevspapver rust begin soon.on
.assgrance of edequate staff, establishing relations
) o ot © with a&equate pﬁblishing facilities, assuring'adéﬁua£eA
. | “supplies; checking on union relations concerning the
 publica£ion;-etc. |
6. The New'rtiajority in Mieni should be charged With the
responéibility of developing 2 sysfem of hand delivery

of the newspaper.

W



V. DELEGATE CONTACT (cont.)

D. Poll Rocklet
vAssignment: Al Marshall
| Lloyd Free

Bill Vatis
Job to be done:

1. A colorfully prepared booklet on reievant polling
data should be preparea for each delégate end delivered
to hin as he.bbards the plané at his local airport

B
bound for Miami. “

2. If comprehensive statesby-state national polling

data is availeble, and is favorable, this would be

the appropriate contents of the book, with swrmary
pzges for the nationel totsls, and a page for each
state figure. 1In each caﬁe the neme of the pollster,
the date of the poll, and the size of the sample
should be included in order to increase'credibility.
3. If such ccmp:ehgnsive data 1s either unavailable or
ipeﬁpropriate, tha poll booklet could put togethef

a nunber of polling end survey sunmeries in atirective

<o

b

and relevant form,
L, 1In prepzration for the publication of such a bdcklet
. : all aveilabvle state-by-stete and nationzl data -
ccmprehensive, Republican, or ethnic - should b2

collected in one location. A ccaprehznsive effort at


http:statc-hy-st2.te
http:approp:da.te
http:deleg[!.te

. V. DELEGATE CONTACT (cont.) . SR 3 | |
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Particularly g comperison of 1980 and 1

Polling data vis-a-vis Nixon should e undertaken -- -

968 monthly

Gallup national rolls -- comparing the course of the

Nixon cempaign populerity in 1930 and 1648,



V. DELIGATE COHTACT (cont.)

E. Specisl pttention to key delegates,
Assignment: Mealcolm Wilson
) George Hinaan

John Deardourff

Job to be done:
1. Identification of all "key" or swing delegates,

bosed on all evailable intelligence information

Lo

2. From that list & specific list for personal mestings

with HAR should be dravn up znd the meetings scheduled
,—4:::‘_:“";“’-%
as early as the ccavention ageanda is known.

3. A specific telephcne program from the Governor to the
other key delegates whom he doss nol meet personally

should be established so that the Governor either in

person or by phons hzs talked to as many as possible

e R

of the 200 key delegates,

k., All those key delegates whoa the Governor will not sece

@ersonally should be assign=d for personal. conte

[+
(&)
<t
)
1
O
:_(
c3

‘approxinmately 2C mejor politicsl figures wno ave favorable
I_/__'—JM_,/\-’/-—\.___/“ ”"“\ / b S

e

to FAR., Appointments should be established. Again,
\ _

.

Congressionzl Acdministrative fssistenls, serving as

*

aidez to each of the mzjor ISR political figures, could
ke invalugbie - in arronging these contects and meking

asaCoale S

sure that they happen.



V. DELEGATE CONTACT (cont, )

5.

€.

Th° uovernor shoulgd oe schﬁduled L0 eppear before o

i

—~—

Daximum number of state cuucuseo, obv1ou°1y concen-

/\____ AR B e s ‘ -
trating on key uncanmlthd.state‘delegatidns.

To the extent that permiﬂsion of the dele“"ulons
can be secured, other na2jor NAR polltlcal supvorters

shbuld te sch edaled to present the Governor's case to

_each of the state delegations- in their caucuses in

case the Gevernor w11l not appear before that state



V.

DELEGATE CONTACT (cont.)

F. Pressure froa outside the convention.

Assignment: Heury Diamond

James Henderson

Jack EBoles

Job to be done:

1.

might be the appropriate t

’ -

“The petitions now being organized by Citizens'

<

efforts should be personslly vresented to the head

of each delegation. The airport departure ceremony

$-

mne.,

The effort at tele

w

rams, telephones, and letters

from back heme to the delegztes is unlikely to

yield much positive resuli, but the failure to under-

take the task might have a significznt negative result
in view of the fact that it Is prédictable that the
other candidates will be doing the same thing. Thus
each NAR ;tate ccmmittse should be instructed to
pursue the geal of telegrems, letlers, post cards,
delegrams, etc. to delegates., And with whatever money

each state organizatinon hzs left over, they should be

insvructed to purchase local newspaper nds listing

the naues of the local delegetes with their Miemi

hotels &nd phone numhers with instructions for pro-

NAR people to ¢c2ll or vire their delegates on IAR's

behalf,

H
1
H
i

]
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V. DELEGATE CONTACT (cont.)

3~

Pro-IaR Gﬁvérnors,_Sengtors, Cpngressmen,
businessnen, and majof public figures who are

not delegates to the convention_shbgld be urged'
individually to coms to Miami at their own expense

to use their influence on their state delegationsg

at critical mcments.,



Vi

- IHE

. GOVERITOR'S SCHEDULE

A551~nmenh, Henry Diamond
Ann Whitman
Malcolm Wilson

Job to bve done:

1. Possibility of NAR rallies in the six key c ties

Wﬁxch t the party the 1950 election,

to goiryg to Miami.

Jjust prior

2. The last of these biz city rallies could be g

 dzjor event in Naw Verk Cit featuring
N

tainers who have znncunced for HAR, foll
next day hy e parade and send off to Miami

3. DNAR should be greetes at the Miami airy

m&‘wr Cx Ot

H g
L4 -

NAR's first night upon rzturnin

include a major Rockefeller rally at t

indoor f‘uillty in the 01 -7y leaturing
._"/—”‘ T - o B

of big name enteriainors.
5. Specific advance men must of course be
8ll of these tasks.
6. Other zrezs of the Covernor's nch dule
upon in this report include:
&. Private meetings with aajor politi
scheduled as far in advance as the

. - egenda vill allow.

~ s

sone o tvhe enter-

oired the

aml.«

port by a

cr
[aind
(@]
[t
o
a»
3]
e
4]
o
O
&
;_l
o

i ....,;-.N\/_A_...h J
e ——

assigned to

already touched

L.cal flgurcb,

convantion


http:RockefdJ.el
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VI. THE GOVERNOZ'S SCHEDULE (cont.) ERR '

-

b. Time set eside for personal NAR meetings with

key delegates and time for telephone calls to
}? key delegates.
¢. The New York reception for 81l delegates.

o r—
——
.
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VII. DISPLAYS AND DEMONSTRATIONS
A. Inside the Convention Hall
Asgignment: Tom Losee Bob Carter
Henry Diamond
Jim Henderscn
Job to be Done:
1. Determine the limitations of and reqguirements for

displays within the Hall and on the grounds of the

S - R

~—

BHall.

fem—

i

2. Determine the limitations of and‘requirements for the
NAR demonstration after nomination.

3. In all likelihood, the same person should be in charge
of tickets to the Convention Hall and to devise a
systeia by which we are surxe that all NAR tickets
are being used by NAR supporters.

4. Among other things, arrangements should be made for
adequate handouts, floor signs, gallery signs, demon-

stration band, ballioons, paper, etc.



VIT. DISPLAYS AND DEMONSTLATIONS (cont.)

‘B, General Hoopla
Assignment: Henty Diemond
-Job_to_be Done:
~l. Accompaniment of NAR, wherever he goea in Miami
with large and ent nu51ustlc cronds.
2? A series of dances and enterteinment eventsvfor
’olunteer, press. One suggesticn bac been rade -
that a discothegue should be opensd for this
purpo:e. o )
3 During 2]l dsylight hourg Rockefeller girls or
volunteers shovld be walking the streets ovtside
the delcgate hotels and Conventicon l with lerge

supplics of hzndout material, 1n order. to ma_nbakn

The im@ression of lerge Ubllc Qupp ort,
e s ra—ir - ot TR e s I RESpa

L, Cro d supnort for any Mizmi rellies.

PORR——— pesin

5. Fairly continual demonsiration by New lMajovity

young volunteers outside the Conventicn thT


http:CODven'c:!.cn
http:I-ii;;.mi
http:sbouJ.cl
http:DISPL/I.YS

VILY. ADVERTISIHG N MTALT

Assignment: Tom Losee

Bill Watts

Al Margshall

Job to be Done:

1.

An outdoor print campaign should include the
folloving:

&, Remaining bcards, if any.

ngs to supplenent limited

b. Sides of buil

s |

©
e

biliboz2rd space,

c. Small yard signs, ehe.

‘d. Floating signs or boats with signs in bay and.

river.

e. Airplane streamers aiong the beach; boat
streaners along he'begch.

£+ The use of NAR mobile wmiits Trom zeross the

country which might converge on Mizmi for the

-

na. convention

I
<
1=
2
o
1=
a
©
o
<
[V
H
e
)
w
:
J
£
$
2]
<
5S¢

purpose of

hotels and Hail,

PH

g+ ‘Rockefeller car-{op signs in cors nanned by

volunteers and kept moving elong the convention
thorouzghfares.

Purchase of tiwe for veriodic Rocksfeller

~- i et e A A AN s e
e e e e A2

Censideration of edditional ratic advertising tine.

Consideration ¢f ccntinusd T.V, advertising.

m
3
9}
o
9}
}J
7

Consideration of “rensit advertvising, if

availavle,


http:2.o.'iC:l'tis:i.nC
http:2.cJ.ve:rtis:'t.ng
http:Consid.e!'c.t:l.on
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VIIT, ADVERTISIHG I I

Xl

AT (cont.)

6. Supervision of the preveration of the newspaper

o

suoplemnznt to the Miami Hersld. Additicnal news-
op.

paver edvertising showld be considered.,

[&]
03

T« The Néw'Majority should seekx peopie willing to have
Rockefeller signs on their lawns,.in windows, in
stores, ete. |

8. ;The Hew Majority should prepare for decoration of

availavle Rockefeiler cars to transporl politicel

figures and to serve as mobile advertising.



TX. PRESS RLIATIONS : ¢ ' '

Assigrment:

Job to be Done: _ _ j _ .
1. Designation of an official Reckefeller séokesman
in Mianmi. He should be a majbr figure in the
cenpsign, a merber of the six man c.mmand committee,
; a'Republican, and articulate.
2, Schedule of two news briefings daily by the officiel
NARﬂconvention s?okesman.
30 Prepafation of a specific plan To influence the
‘press coverage ﬁp be recelved in Miemi. end in the local
papers of the delegatés, meny of winom will continue
to recive their local newspzpers in their Miawi hotels.

k., Tdent

o
[

ication of major cclurmists in the lHami news-
papers end in those olher daily newspapers wnich service

. 4 "

Miami on a regular basis such as The Hew York Tinmes,

The 1lew York Daily Mews, and The Chicazo Tribune.

3 : 5. Identiflcaiion of the key nelwork television figures.

oy
.

=1
o
M -
24
e
)
e
o]

ation of local television representatives.

o

7. A schedule of effcrts to influence all thase Tigures

in the three preceding points to understand thordughly
the NAR convention stretegy and the current bslloting

. . status.


http:Ic.cnt:'-fic2.ti
http:articul2..te

4ha TADOD KRLLSLTLUID  (¢ont, )

"

va . T e e e -‘ . ' '8.7 A public schedule for tHe nrebs, partlcu arly for
' | ‘ o radlo, of the aVal]gblllov at certain Dplaces at
' » certain hours of leading political figures who are

V-prb-Rockefeller.

Q. Assignment of pro-Rockefeller deleqates in each

a
.

state delegatzon to the task of making sure the

major olitical figures supporiing NAR re availe
. o . &

able to their local press reuresnnbatjvcs and JOln

.. . inme etanS with local reporters with delegates

“e

from their home stat-

10. Consideration of the use f'tholtranler fecil it'

at tne Convaﬁu*on Hell for radio an¢ other press

intervieys.

v
v ——

s

|



X. ADMINISTRATIVE SUPPORT

“ Assignment: Jim Hellmuth

Job to be done:
1.

2.

Transpoitation to Miami of apﬁropriate files, etc.
Proviéion in Miami of necessary administrative
machinery - including typewriters; mimeograph
machines, photocopy machines, e£c.

Provision of NAR cars for the transportation of
majdr pro—NAR political figures on theix

appointed rounds in meetings with delegates and the
press, etc,

Preparation of an exhaustive checklist of necessary

administrative materials, etc.



XT. INFORMATION RESOJURCE

S

Assignment: Al Mnorshall

<o

John Deardourff

Mike Scelsi

Job to be done:

3.

N

Preparation of an exhaustive checklist of such

items, including:

8.

All availsble poll data of any kind.
Delegate informotion sheets.

LS.

Congressional and other inforzation boo!

Data ondpheAgppointmﬂnts available to the

e

next Presicent, etec.

Preparation of delegate information forms in a re-

vised and ncre ussble format, eliminating all

extrancous deteil, ond concentrating on those items

most importent end relevant to the convention settins

The key should te reedily accescible information,

rather than volunminous files,


http:Dclegf!.te
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OPPOSITION INTELLIGENCE

Assignmment: OQscar Reubhausen

Bill Vatts

Job to be done:

1

Vhere feasible, monitoring radic cormunications

RSP e—e—

et. al.

" Assignment of personnel to wateh thes delegate

: s
hotels for reporting of movement of key political

R Y

figures, -

Assignment of personnzl to cover the operations of

key political figures ag they move from one location

to ancther,

‘It could be possible to utilize pro-¥AR Congressional.

Administrative fissistants in the crgaenization and

implementation of this task,
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H NATIONAL CCIBMITTER AND CONVEIITIOH CHAT

RMTIT

Assigrment: George Hinman

Len Hall

Bill iiller

Job to be done:

10

Total familiarity with the convention agenda,

officers, and procedures,

Channel of inguiry to the convention officials

and frou the convention officials.

Aveilability to the comnand center in the Octazon

..... ete answers on coavention
agenda end proccdures as vell as immediate

cawaunication with convention officisgls,
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XIV. RKOMITATING AND SECOMDILG SFEECHES

- Assignnent:

Job to be dene:

1.

.
el

T

O

The selection of appropriate persons to make the

nominating and second 5ng speeches.
Suporv on of the prepara ation of the speeches

Note: Obviously, this subject has besn glven
some consideration and will not be resolved until

the conventicn meets. O0On the other haad, scme

advenced thinking might suggest means by whic

n
the use of nominating and seconding speeches can
o (] &£

have an zdded impact o¢n the convenition ~ particularl
+ M

<

in view of the fect thav, with the unanimous consent

of the conventicn, non-de legnueh czn participzie in

e A e et e B

w AT R

the speechezs. The following lZist consists of nanss

hat might be considered for these purposs

Joha Lindszay , Milton Eisg=anhcwer
Mertin Luther King, Sr. Student Lecder
Viillism B, Miller Viet Kem Veleran
Hzrold Levendsr Feler Dominick -
John Love Stanley Hathaway —
),-\E\e‘€t teXinley Dirksen Janes Rroue,
Charles Percy " Robesrt Taft, Jr.
Thruston Morton Ted Agnzir -
Pete McCloskey Don Riegel
Ed Brooke Orin ILze Stnleay
John Gardner Cencral Bernsrd Schriever —
Ray Schafer ~ Leouris Norstsd —
Bob Forsyin " Nathen Twining —
Coretta King
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Richard M. Nixon E.O0, 12356, Section 1.1 /
By &lt2_ ___maRs, pat ‘_({1[_5
From: David R. Derge . . L ”7

Subj: Three-state supplementary survey of Vice-Presidential candidates.

Background: A supplementary poll of New Jersey, Michigan, and North Carolina

was ordered after the report on Illinois, Pennsylvania, Ohio, Michigan, Cali-
fornia Missouri ,Texas, and Georgia (see report of 19 July 1968). Probability
samples of approximately 600 respondents were polled by telephone in New Jersey,
Michigan. and North Carolina during the period 21-27 July with a sampling error:
not to exceed 3%. The contents of the guestionnaire were identical to the ®ight-
state survey except that Romney and Lindsay replaced Percy and Ford as vice-presi-
dential possibilities.

Presentation of Findings. The following short summaries are drawn from statistical
Tables I-VIattached as Appendix A.

1. Familiarity with candidates.

a. In these three states Nixon and Humphrey have high familiarity, with Nixon
leading Humphrey.

b. Lindsay and Romney have high regional familiafrtyy but are not well known out-
side of their regions. Lindsay is better known in New Jersey than everyone
but Nixon and Humphrey, but is w%eds well known that six other candidates in
Michigan and North Cgrolina. Romney is better known that any other candidate
in Michigan but is well known by less than half of the respondents in New
Jersey and North Carolina.

c. Reagan is well known by more than half of the respondents in all three states,
and is bettern known than Lindsay and Romney outside of their regicns.

2. Opinions about whether Reagan, Romney, or Lindsay would do the btest job if one
were to become President. E

a. In New Jersey, Lindsay clearly leads 2-1 over Romney and Reagan.
b. In Michigan Romney and Lindsay tie and have 2-1 leads over Reagan.
c¢. In North Carolina, Reagan has a comfortable read over both Lindsay and Romney.

3. Results of two-way heat between Nixon and Humphrey, and three-way heat among
Nixon-Humphrey-Wallace.

Wins 2-way heat Wins 3-way heat
New Jersey Nixon : Nixon
Michigan Humphrey Humphrey

North Carclina Nixon Wallace



-2= 31 July 1958

Conclusions from 2-way and 3-way heats.

a. In Michigan there is only 1% difference between Nixon and Humphrey, and
this could be sampling error. This is in effect a tie race.

b. Wallace costs Nixon the state of North Cgrolina.
¢c. There is a large undecided" vote in both 2-way and 3-way heats.

d. The Wallace vote hurts Nixon and Humphrey equally in Michigan, and Nixon
only about 2% points more in New Jersey

Trial heat with Nixoniand various vice-presidential candidates running against
Humphrey-Connally and Wallace Griffin (3-way heat). Winner is shown.

Nixon-Rindsay Nixon-Romney Nixon-Reagan
New Jersey Nixon Nixon Nixon
Michigan Nixon_ :y Nixon | Humphrey
North Carolina Wallace. Wallaée Nixon

Conclusions:
a. Reagan would cost Michigan, but would bring North Carolina to Nixon

b, In Michigan the percentage spreads in Reagan and Lindsay races are very
small and nct conclusive. The Romney spread is more comfortable (5%).

c. In North Carolina the percentage spreads are so close (all are within 3%)
that this state must be considered a tie contest. (3-way)

d. In New Jersey Nixon wins comfortably with all three running mates.

Trial ‘heat with Nixon and various vice-presidential candidates running against
Humphrey-Kennedy and Wallace-Griffin (3 way heat). Winner is shown

Nixon-Lindsay Nixon-Romney Nixon-Reagan
New Jersey Nixon Nixon | Nixon
Michigan Humphrey Humphrey Humphrey
North Carolina Humphrey)TIE Humphrey Nixon ) TTE
Wallace ) Humphrey)

Conclusions

a. In New Jersey Nixon wins with any of the running mates. The paint spread is
inconclusive with Romney and Reagan, but ‘comfortable with Lindsay (7%).

b. In Michigan the margin of Nixon defeat is scnclusive with any running mate.

c. In North Carolina the percentage spread is 3% or less with any running mate,
and this state must be considered a tiz=.(3-way).
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What is the effect on the spread between Nixon and Wallace percentages' when
Reagan is the vice-presidential candidates instead of Lindsay or Romney.

a. the point spread changes 3% or less in New Jersey and Michigan.

b. the point spread changes 4% in North Carolina, which is enough to bring
North Carolina to Nixon with a Reagan candidacy. However, the overall point
spread among Nixon, Humphrey. and Wallace is within 3% points and this state
still must be considered a virtual tie.

Conclusion: A Reagan candidacy does not draw off much Wallace support.
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Per cent of level of familiarity ("Know quite a lot about™)

Nixon
Humphrey
Wallace
Kennedy
Connally
Griffin
Reagan
Romney

Lindsay

New * North

Michigan Jersey Carolina
859, 8L, 769
80 79 72
an 60 67
75 71 6l
12 ‘ll 11
6 : 1 5
63 59 56
91 L9 41
57 76 39

D

Thomas W. Benham
Opinion Research Corporation
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2-Way vs. 3-Way Trial Heats

New North

Michigan Jersey Carolina

Nixon 33 30% L5% Lot 3% 249
Humphrey 3k 31 3 31 30 24
Wallace | - 12 -- 11 -- 31
Undecided 33 27 21 18 31 21

Thomas W. Benham
Opinion Research Corporation



Nixon
Humphrey
Wallace

Undecided

Nixon plus VP
Humphrey/Kennedy
Wallace/Griffin

Unéecided

Nixon plus VP
Humphrey/Connally
Wallace/Griffin

Undecided

NEW JERSEY

2-Way
Trial Heat

Ls9,
3k

21

versus HUMPHREY/KENNEDY

799-B
7/31/68

3-Way-

’Trial Heat

Lo
31,
11

18

Nixon/Reagan Nixon/Romney Nixon/Lindsay
Lot 38% h1%
37 37 3k
7 8 7
16 i 4 18
versus HUMPHREY/CONNALLY
Nixoq[Reagan Nixon/Romney Nixon/Lindsay
Log, Log, L3%
32 30 28
7 8 8
19 20

20

Thomas W. Benham
Opinion Research Corporation
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MICHIGAN
2-Way 3-Way
Trial Heat Trial Heat
Nixon 33% 30%
Humphrey 3k 31
Wallace - 12
Undecided 33 - 27
versus HUMPHREY/KENNEDY
Nixon/Reagan Nixon/Rbmney Nixon/Lindsay
Nixon plus VP 2%, 329, 2%,
Humphrey/Kennedy Lo 37 38
Wallace/Griffin 8 9 9
Undecided 23 22 ok
versus HUMPHREY /CONNALLY
Nixon/Reagan  Nixon/Romney  Nixon/Lindsay
Nixon plus VP 30% 3h% 32%
HumphreY/Connally 33 29 30
Wallace/Griffin 8 10 9
Undecided 29 27 29

Thomas W. Benham
Opinion Research Corporation
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NORTH CAROLINA
2-Way 3-Way
Trial Heat Trial Heat

Nixon 399 AT A

Humphrey 30 oL

Wallace - 31

Undecided 31 21

versus HUMPHREY/KENNEDY
Nixon/Reagan Nixon/Romney Nixon/Lindsay
Nixon plus VP 28% 25% 25%
Humphrey/Kennedy 28 28 28
Wallace/Griffin 26 27 28
Undecided 18 20 19
versus HUMPHREY/CONNALLY ’
Nixon/Reagan Nixon/Romney Nixon/Lindsay

Nixon plus VP 28% 26% 25%
Humphrey/Connally 25 26 26
Wallace/Griffin 26 28 28
Undecided 21 20" 21

Thomas W. Benham
Opinion Research Corporation



Would do best job as President ...

799-B .

Michigan
Reagan : ' 144
Romney : 28
Lindsay ' 28
All . 1l
None ‘u
No opinion - 26

7/31/68

New North
Jersey Carolina

21% 26%

17 13

Lo 20

3 6

L L

13 30
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MEMORANDUM TO: HRH

FROM: RZ DETERMINED TO BE AN
ADMINISTRATIVE MARKING

E.0. 123 Section 1.1
RE: INFORMATION OFFICE ’
By .J2s0i-___NARS, Date #(41 )

The major problem today with the Information Office 1is that.the

problems that existed several months ago with the department still

exist.

It is difficult to pin-point drmatic examples to illustrate "'what's
wrong?" Generally, however, the probicms are:

1. Lack of organization.

2. Lack of experienced people.

3. Lack of adequate administrative direction.

4. In sor;le cases, the filling of job functions

with people who simply cannot perform.

It is my sincere and firm opinion that if things in the Information
Department are not fixed -- and soon -- the candidate and the cam-
paign organization will face these problems in the coming months.

1. Deterioration of Press Relations focusing

attention on the historical RN/PRESS thing.



2. Poor dissemination of 'the éarnpaign line"
~and candidate positions - particularly to
special groups. (Farm statement to Farmers;
Economic statement to Financial and Business
groups, etc.)

3. Failure to fully capitalize on the campaigning ef-
forts of PN, the Nixon Girls and David E.

4. And finally, under the '""umbrella'" of organiza-
tion -- a failure to keep adequate records on re-
leases, photos, statements -- for evaluation
during‘ campai.gn.

Again, the root of the problem is organization and administration.

Right now the Information Office is too general in nature.

When HK arrived on the 'scene he faced the expected Personal Problems.
McKinlay bucked hard to’ retain administrative control of the entire
department ..... He was successful. The Result -- The only change
was the addition of a superstructure that has even further confused and

bogged down the operation; bringing about justified lack of confidence

in the department from Schedule, Research and Campaign Management.



Here are some ''specifics'’ that have lead to the above conclusions:

(1) NEwWS MEDIA MAILING LIST

The current list is outdated, inadequate and lacks
organization. Little is being done to correct the
situation. Most disturbing is the failure to under-

stand the need for a well constructed, flexible list.
The current list was compiled over the past three years for specialized
"Primary' purposes and is not acceptable for a National Presidential

Campaign.

For example:

If RN would ask, today, for immediate delivery of the top 50 political

columns in the country -- they could not be delivered.

If RN would ask, today, for immediate delivery of the top. editorial

writers in the country, they could not be delivered.

If such a request would come, all "hell" would break loose and it would

take from 24 to 48 hours to provide it.



Currently, the Information Department is using PR Aid's list for

mailing news releases. No one in the Information Office as of Friday

night at 6:00 p. m.

has reviewed the PR Aids list:

If RN would request some evening at 5:30 p. m. that a statement be

produced and mailed that evening to a specialized media group, PR

Aids could not be used -- they close at 5:00 p. m. -- and will only remain

open with one to two hours advance notice. As there are no pre-run

envelopes in the Information Office, the only way the request could

be met would be by a haphazard, quick typing job compiled from addresses

from Standard Rate and Data or Editor and Publisher -- neither of which

contain such things as Washington Bureau Chiefs or Key Political Writers.

(2)

At this point there is no one concerned with
producing schedule stories for PN, the Girls and
David E. or coordinating with the schedule department

.

for development of press coverage. Machelle Weiss

has been assigned to coordinate the Girls' activities,
but she fully admits lack of action at this point. The
question is, is she the one for the job? ..... I don't

think so!



(3) ‘HK simply has not been available to administer
and structure the department. This has resulted
in Arch McKinlay communicating with HK by memo
for answers to current problems -- and these stack

up at an unbelievable rate, Arch complains.

(4) There is only superficial coordination between the
New York Information Office and the Citizens or-
ganization in Washington and the Regional Washington

Office. ;... Ask Liew Helm or Alan Woods about this!

(5) The The Personnel Chart worked out by Herb and Arch
calls for the hiring of 11 new people -- There is no

place to put them. Little, if any, planning has been

given to such things as more office space for the
Department.

Tom Sedlar will report to work in the next few days
after adequate advance notice. As of Friday, at
6:00 p. m., no thought was given as to where he will
sit nor to the installation of a phone..... Result,

more confusion and lack of organization when he

comes 1in.
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(6) We are the only news operation, I think, in the
country that does not have a high speed mimeo-

graph machine.

(7) The phone system throughout the office is incredible
..... Many lines for two weeks only light up -- tfley
don't ring. No concern is voiced -- it julst goes on.
In this area, there is no systematic method of "field-
ing'' press inquiries. If HK is not in nor RZ, the
caller must‘ call back or accept inadequate answers.
This has resulted in complaints from local media

in every city I've been in, in the last few weeks.

(8) Where is the RN Statement Release Paper?
I could go on listing these "little things''. However,
it is the compilation of these that allows the problem

to be summarized:

We have an Information Department that contains inexperienced people

who serve in '""Generals'' roles without proper direction and structure.



FURTHER:

The campaign as of today does not have a professional functioning

News Bureau!

SOLUTION:

I McKinlay Operation: Director of Campaign Services

It is my opinion, as it was that of others several mor&ths ago,
that Arch McKinlay is in the wrong job. He's had six months
to organize and effect operation and it has not happened.
Therefore, he should not continue as Administrator of the

entire Information Office!

McKinlay is a dedicated, hard worker who can achieve good
results in certain areas. This being the case, McKinlay

and his group of inexperienced young ladies should be

spun off into a Campaign Services Department, totally separate

from the News Bureau.

The Responsibilities of this group could include:

- Daily News Reports
- TV Monitoring

- Special Campaign Projects



II. .

Volunteer Administration

!

Campaign Material Control and Distribution

Collateral Materia.l Development énd

Coordination

Assistance with maintaining Mailing List and
getting out Mailings to volunteer groups or
specialized media groups.
- Special Campaign Material layouts.....
Badges, Button, Stationery, etc.
THIS SPECIAL SERVICE GROUP SHOULD BE MOVED BACK
TO THE FIRST FLOOR OF 450 PARK -- LEAVING ROOM FOR

THE YET TO BE ESTABLISHED NEWS BUREAU,

Establish a "NEWS BUREAU''";

The functioné of the '"News Bureau' would be:
1. Fully disseminate campaign news and positions to
general and specialized media group.
2. Develop campaign feature color stories and schedule

stories.



3. Coordinate and handle all news media requests
for interviews and request for answer to Pub-
lication Questionnaires.

4. Maintain and coordinate News Media Mailing List.

5. Exploit and work with Minority Press.

6. Coordinate news activities of PN, The Girls
and David E., including the release of Sé‘hedule
information, working with local media contacts
to set up interviews and press receptions.

7. Maintain complete and Aaccurate reco;ds of news
releases -- in quantities. Keep files on newspaper
editorial positions and columnists,

8. Maintain complete Press Request files.

9. Develop news re: Senators, Party Leaders, |
Sports Groups, etc.

10. Coordinate Phone Beeper Service for Radio
Exposure and statements by RN and Party Leaders.

11. Coordinate closely with Travel-Press operation.

IN ORDER TO ACCOMPLISH THE ABOVE, COMPETENT "PRO'S"

ARE NEEDED AND MUST PERFORM UN:DER CLEAR DIRECTION.



STAFF
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DIRECTOR OF NEWS BUREAU:

Should be a mature, capable Administrator and
Newsman. Probably now holds the job of Senior

Editor or Editor of Major National Publication.

HEAD WRITER:

Should be ''seasoned' writer, capable of supervising
output of two additional men in developing all cam-

paign stories other than the candidate's statements.

TWO WRITERS.

MINORITY PRES5 DIRECTOR
Works only with Minority Press -- feeding stories, ‘eval-
uating Editorial Positions, etc. (Mike Monroe type.)

SCHEDULE DEPARTMENT LIAISON

Should be solid young man - Rod Odle type - who will

keep News Bureau totally current on schedule chénges
and development. Also, will coordinate forwarding of
schedule to traveling party. Thi“:s person could ''field"
many of the media calls regarding schedule and inter-

view requests.
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MAGAZINE MAN/NY - PRESS CONTACT

Would handle magazine story development and contact
with NY Bureaus and coordination of NY and Washington

Nixon News Bureaus.

PRODUCTION AND MAILING sUPERVISOR

Would be responsible for Production of releases,
maintaining Media List -- and coordination of list
if outside house is used. Also under his direction
would fall the responsibility for maintaining release
files and information data book.

Man for this job could currently hold job with direct

mail house.

DATA ANb RECORD ASSISTANT

Compile a’nd maintain newspaper editorial positions,
columnist opinions, political wr.iters' stories, includ-
ing AP-UPI feed - work in evaluating;this person
would work closely with Agnes.

Should be Research Assistant type.
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COORDINATOR OF WOMEN'S PRESS RELATIONS

Would handle Press chores and coordination of
Press efforts on behalf of PR and Girls.

Jan McCoy, Ginger Sevell - type needed here.

TRAVEL DESK OPERATION

- Arrangements Communication
- Press Billing

- On-Road Liaison



