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STAFF MEETINGS - JUNE 2

John Mitchell

Bob Haldeman

Peter Flanigan

Bob Ellsworth

Dick Kleindienst

Maurice Stans

Len Garment

Frank Shakespeare (arrives at Noon)
Herb Klein (arrives late Sunday)
Pat Buchanan

Ray Price

Rose Mary Woods
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STAFF MEETINGS = JUNE 2 -

10:00 AM -_Staff & BN = RN's Villa
BN =« outline current evaluation of position and
general vliews res plans for June-November
- Emphasize need for real progress by all staff in |
next 3 months = make decisions today
- ask group to develop recommendations ons
1l - RN SCHEIDULE

- best uses of time June=July; August
- general plan for Septdmber-October

N
]

CAMPAIGN ORGANIZATION

- coverage of states = key men
- delegate program; VIP commitments
- Citizeng, Youth, etc,

VISIBILITY=-ADVERTISING/PR

- use of TVs documentaries, telethons, setec.
- promotion pans , '
= literature am materials,

W
]

=
(]

I1SSUE DEVELOPMENT

GENERAL STRATEGY
- for RN
= for Campaign
= res QOpposition
10:30 AM - Staff only - Hotel Meeting Room
Work on above ltems
4:00 PM = BN & Staff - BN's Villa

=Heview recommendations and BRN's reactlions

=Make decisions
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2.
3.

MEETING WITH MR, NIXON
June 7, 1968

0Olds' role and responsibility (conceptual and operational)
Calendar
Critical Issues

Requirements



CONCEPTUAL MODEL

To revitalize the primacy of personal responsibility;

To enlarge the scope and quality of responsible freedom and
opportunity;

To reconstruct private and public partnershlp in ordering
human soclety and welfare;

To bring participation and responsiblility for resolving
public problems closer to the people;

To minimize bureaucratic structures and controls and
maximize fiscal and moral accountability;

To insure democratic processes of law and order
against the disruption and.erosion of irresponsible
power;

To adapt these convictlons to a reformulation of
foreign policy and a reordering of international
commitments.

P el



PRESIDENTIAL RESPONSIBILITIES

CATEGORIES
FOREIGN AFFAIRS DOMESTIC AFFAIRS FISCAL § ECONOMIC AFFAIRS JUSTICE,LAW } ORDER T e
PoLICY DEFENSE URBAN RURAL BUDGET COMMERCE LABOR  CONDITIONS  CONTROLS HEALTH EDUCATION WELFARE RESEARCH  ORGANIZATION

ORGANIZATION DESIGN

SOURCE
CATEGORY- SPECIALIST POLITICAL GENERAL
CONCEPTS=
ISSVES —
CREATIVE IDEAS -
SUPPORTIVE MATERIAL -
POSITION PAPERS
CANDIDATE
PARTY
OTHER
PUBLICATIONS
REFERENCE
INFORMATION
ANALYSIS
REPORTS
PUBLICS
PoLICY RECOMMENDATION— PROFESSIONAL POLITICAL GENERAL
RIOGRAPHY INDEY —

ACTION REFERRAL REFERENCE CODE —



CALENDAR

I. PRE-CONVENTION - (policy and manpower)

GENERAL - (Hold steady in the baslc policy position, avoid
widening vulnerability of issue or policy discussion, do
general staff and backup work for translating broad policy
into focused, hard hitting, programmatic action for the
campaign, Identify and recruit key people for substantive
backup in crucial areas, staffing campaign, and staffing
office of president after election.)

II. PRESIDENTIAL CAMPAIGN - (issues and strategy)

GENERAL - (Concentrate on the smallest number of basic
themes, addressed to basic human feelings and convictions,
engineered to highly selective specific models, pursued
with uncompromising offensive. They must be designed to
hold the committed Republican support and win a large num-
ber of dissident Democrats, independents, and swing voters.)

ITI, THE WHITE HOUSE - (first 100 days)

GENERAL - (Have identified major persomnel for cabinet and
sub-cabinet posts; comprehensive staffing of the president
in the White House; major outline of issues and policies
for message(s) to Congress and first stages of implementa-
tion of the hard hitting recommendations of the campaign.

}),_ZMMLM W [Hz - M%MW
/& Lokt pew lens wops — R S5 7

A&mr&c&maw@azm
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CRITICAL ISSUES - POLICY - BY CATEGORY
(Pre-Convention Planning and Campaign Emphasis)

KEY CONCEPT: The Revolution of Common Sense (Affirm basic tragedy of
our times lies in the overs ication and polarization of par-
tial or extreme views; common sense requires a new synthesis,
balance, and integration of freedom and order at home and abroad;
yet is revolutionary in recognizing and pursuing peaceful and con-

structive change.)
ADAPTATION TO KEY CATEGORIES:
I. FOREIGN AFFAIRS:
A. Foreign Policy:
UM 1. Reassessing the "NEW EUROPE" gm freedom - order and

realignments - East and West
the "DEVELOPING WORLD'S NEED AND PROMISE"

N 2. Reassessing
M (new strategles of self-help in bid for freedom-order)

Reassessing Power and Responsibility in Asia (New

M . 2 strategies of Japanese-U.S.S.R.-U.S,-China relations
- WM of power to stability and seif-heip)

Reassessing the role and responsibility of U.N. and its

uﬂ;;;’*"* agencies (new strategles for reorganization for con-

temporary and expanding roles,
5. Ro:;-éuuzauen of policy making and administration in
s area

B, Defense:

1. Reconstruction of policy, administration, and training
for defense (Accent on new technologies, psychological,
diplomatic, economic and cultural side of "wars of re-
veolution”; reconstruction of strategles on nuclear
balance of power. )

2. Consideration of a Secretary of Peace, related to, but
separate from, Defense and State (Accent on long term
planning, policy distinet from strategy, negotiation
based on power but distinct from it; integration of
widely scattered functions of research, plamning, and
policy making located throughout executive branch.)

II. DOMESTIC AFFAIRS:
A. URBAN
1, Adaptation of land Grant Act to Urban Affairs - develop-
ing and adapting knowledge to action, professicnals de-
signed for self-help (urban counterpart of county agent,
home demonstrator, and 4-H), and education designed for
people where they are in terms of what they need.

-



2.

Adaptation of Homestead Mttopnblmofmwtmtiu
of cities, housing and welfare - requiring "improvement”
to hold; builds in incentive from an initial base of help.

Rural:

1.

Consider consolidating agriculture and interior into a
single Cabinet office on Natural Resources - this would
permit a remarkable economy, "modermization", integration
of new resource filelds, i.e. and the sea, uth all
appropriate research-action a more xntclnpt
comprehensive whole. It would give a stronger "voice" to
this area, focus sharply on water, air and resource pollu-
tion, envirommental sciences, ete.

III, FISCAL AND ECONOMIC AFPPAIRS:

1.

Emphasize and illustrate, as Arthur Burms has done, the de-
gree to which a sound fiscal policy rests on other and re-
lated foundations, i.e., security at home and abroad, con-
sistent and redefined foreign peolicy, more efficient,

ship, reemphasizing equi
wider reole for private initiative within dependable public

(Consider a major public-private advisory council in major
sectors of our economy; consider reorganization of admini-
stration and priorities for major budgetary reduction look-
ing toward balance, )

IV. JUSTICE, LAW AND ORDER:

1.

2.
3.

V. HEALTH,
1.

2.

Reassess the entire spectrum of youth crime and delinguency,

treatment, education and return to useful citizenship -

pmug an integration of legislative-executive-judicial
tion designed to deal with this accelerating problem.

(lotox assassins of J.F.K., King, RF.K youth)

Staff in depth proposals already made by R.N. concerning

control of violence and freedom from fear.

Develop models of effective community action and involvement

in dealing with this area.

EDUCATION AND WELFARE:

Consider major reorganization of this sprawling, almost un-
manageable, mixture. (Major functions in research, now

scattered throughout the govermment, could be integrated

with Education, and a comprehensive emphasis on youth, Health
and Welfare could be integrated with labor, with an accent

on prevention and human productivity.)

Reassessment of major educatiomal policy with attemtion to
realignment of federal-state-local responsibility; publie-
private, church-state relationships.



3. Reassessment of entire ulr:&gmn, designed to intro-
duce private incentive, pe responsibility, and up-~
ward mobility, as well as immunity to personal disaster.

VI. ADMINISTRATION

1, Consider major reorganization of executive branch, aimed at
more rational design, coordination, efficlency and eccnomy.
g:g:l):ndmm-opuunﬁmrytmmmmegum

2. Inbesm. te all administrative and support services (such as
postal service, etc.) into a combined Cabinet post of

W giving ter substance and respon-
sl y to now the Postmaster CGeneral.



REQUIREMENTS

1. Relationship and accessibility to R.N. and Policy Making Staff:
(for consultation, coordination and credibility)

Needed - not large chunks of time or even regularity, but
dependable or calendar coptions.

a. PFor key people, individually, or in groups;
(14 key areas) pre-selected and prepared.

- 2., Minimal budget and staff:
Needed - staff proporticnal to R.N. priorities
(Note: Wash. office - Tower - one foreign - one domes-
tic, coordinate plus consultant budget for key

experts - travel, per diem, and/or short term
commitment. )

3. Candidate's calendar of priorities: .
Leavem Lbact g Poa;ﬂlo m%%o%{fe ;W

v b. Possible special involvement with key constituencies
O ot~ Lt RN, re. November election - i.e. urban, international, in-
B0 ek~ Lemwe spe~— tellectual, minority, student communities (maltiplier

- Llid; — accent on leaders)

¢. Personal assoclates re. pelicy and manpower

(Note: procedure with Ed Nixon re. mail,
See Marshall letter re, appointment)

d. Procedure for meeting key people
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CAMPAIGN '68

It seems both logical and essentlal to review
the status and forward planning of the '68 Campaign in
light of the Kennedy assassination.

Is 1t really essentilal to the American political
process to press on with campalgning as usual -- while
pretending to ignore some of the cold realltles of
the day?

There has long been a plaintive cry from many
guarters that the ballyhoo and whoopla of an American
campaign -- extended over months -- confuses rather than
clarifies the choice in the mind oflthe voter. Thus,
even without today's new dangers, a strong argument mlght
be made for a radically revised approach to the process
of presentlng the case to the people. .

While the latest assassination does not in any way
prove that America is a sick soclety ~-- 1t does re-affirm
the fact that passions run high and in some instances
restraint and responsibillty are lackling. There 1s a
_ clear and present personal physical danger to any man
campalgning for the office of the Presidency whenever he
presents himself to an unrestricted large crowd -~ at a
rally, in a motorcade, moving through public areasion an

announced route, Thls danger will increase as the 1ntensity



of the campaign increases.

There 1s good basls for the argument that it is

irresponsible for the President or the candidates for

resident to expose themselves in these ways. If this
case were presented to the people 1n proper fashion, it
1s quite likely they would understand and agree.

The people must be deeply concerned by the problem
of violence and could be expected to respond with reilefl
and willing acceptance to a plan designed to avold any
further calamitles -- or at least to lessen the risk.

The plan would be for the President and/or the
Secret Service to request formally that all candldates
for Presidentlial nominations -- and, after the conventlons,
all candldates for the Presidency -- agree to conform to
a number of specific guidelines regarding method of cam-
paigning. It would be made clear that no restriction or
compromise would be placed on content -- only on form.

Candidates would not present themselves to large
masses of people in person, They would, instead, utilize
the mass communications medla to carry their messages to
the voters., Many techniques could be used for this -- in-
cluding direct speeches, telethons, televised press con-
ferences, televised coffee hours with small groups of rep-
resentative voters, televised interviews of all kinds,

documentary~type‘presentations, use of third-person advoc:



and undoubtedly many more approaches which would come
to mind.

Eliminated would be all rallies, large public
functions, press-the-fiesh campaign techniques, plung-
ing through crowds, whistle-and-prop-stops.

This would not eliminate the possibility of
asséssination or violencé -- but 1t would be greatly
reduced because, in effect, the campaign would be con-
ducted In individual living rooms instead of at public
gatherings,

For the candidates, the campalgn would become
more demanding mentally and much less demanding physically.
This should have the effect of raising the quality of
" the political dialogue.

Many potential problems arise, of course, The
main one would be the question of aliocation or purchase
of TV and radio‘time. Even this could be fairly easily
resolved if it were not for the Wallace problem.

It will be argued that this puts all the emphasis
on a candidate's ability to perform on TV -- and ellim-
inates the opportunity to judge him through personal in-
The-f'lesh exposﬁre. This 1s not a vallid objection because
it assumes that the voter now does, in fact, Jjudge The
candlidate on thé basls of personal exposure, Clearly,

this is not thelcase. It is obviously impossible foxr any



meaningfil proportion of the voters to come into personal
contact with a natlional candldate during the course of a
campaign. It's also obvious that a very large majority
of those who do have personal exposure -- at rallies, etec. --
are already commltted and thus afe not Jjudging the candldate.
Other than tradition, there is no sound reason for
putting a man considered to be of presidential timber
through the physical strain and personal danger of the
old-time format. It should be recognized that times have
changed -- and that the presentation of presidential
candldates must change, too.
| This is the ideal time to make some major changes
that are badly needed even wibhout the consideration of
danger of violence. The people must be fed up with politics
as usual accompanled by terror, They would welcome some
leadership in this area -- as well as 1n all the others

that are the 1lssue focal points of this election,

H.R. Haldeman
June 9, 1968
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6/15/68
Bob==

I want to call Sen., Murphy and see if 1t 1s possible Max Rafferty

gould be in Wash, on 6/22 and spend some time with the Sen, and

Can you check Finch and R" to see if it is okay for me to move

off on thisewe=-,
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