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The qualicy of your adainistration way be determined in the tan

wnown that both major condidates wera undertaking

-

advance proparations.) Both problems can be overcome if you cnirust
these preparations to discrea:s and trusted perzonal zdvisers pnot immersed
in the campaign,

The four areas requiring advance work are personnel, substantive

program, government organization, and transitional arrangements.

I Ve wecoumend that vou now ask at least one person to begin

h

t't

eg

19

identifving possible avpoin for specific key vositions. If hils

activities are o be of rzal use to you, a personnel adviser nwust enjoy
your complete trust. He should have a wide circle of acguaintances and
possass good judgment aboult people and about the qualities needed for
effactive government service, In addition, he must understand the

particular quelities demanded by particular positions. He must be known

to be a man of great integrity with no tendency to ''play favorites.,"
Hopefully, he would be intimate enough so that you and he could discuss

specifice individvals in candild detail. He ought also to enjoy the full
confidence of your stelf.
aou .l be understoed by the advisor and by 2nw odhers wao zight

1 L N I X T . Ty S . -
learn of his ceudivitizs that he dees net selizz, but only gothers namug
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or you. Thils adviser mipht or might not be veeful

v

in the post—-eloction periled when you may wish to entrust larpgoer scalc
recruitment to a diffierent perseon, poscibly one now morce actively
engaged in your campaign. Two or three pre—election advisers, zcting
separately, might be egqually or even more useful, Ve describe in a
later section those key appointments which require decisions alwost in-

mediately after the election. If you undertzke this preliminary effort,

you will be much better prepared for that ordeal.

Il Ve recommend thei you recuest substantive studies on ilssues which

may be in crisis during the first three to six months of 1969, issuas

likely to demsnd zoma ecarly response from vour administration, &nd lszsues

otherwige likely to be Imporient in wour first vear program, particularly

o

thosze to be stressed in your Inaugural Aadrezs end other ezrly messages.

To some extent, the campalgn apparatus is now doing this, but additional
stens outside the campaign effort may be vital for three reasoms: First,
there are issues which may be important to you as President, but which

are not important . campaign issues. Second, campaign priorities usually
preclude the pursuir of issues in sufficient depth or concreteness to
provide for specific executive actions or legislative proposals. Third,
such an effort might enlist participants or consultants who would not be
available for the campalgn itself, It is difficult to identify the issues
worthy of special pre-election ingquiry, but we offer some suggestions in

a later zention.
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to handle rnaticicl sceourity poiicy or welifare—urbon-iabor-transportztion

. 1 Ry ~

problecs oven bafore you muke your nnjor Cabinet and Staff appoiatnents.

Your personzl ureferences and working habits will determine the kind of

that would best serve you and would bear strongly on the
ethar questions as well., You will have little time Lo pursuc or even
discuss these cuestions before the election, but prior staff work in these
three aress at least (national security, urban ﬁroblems, White House Staff)
ghould facilitate the actions you must tzke imwmediztely after November 5,

F

You might, for example, wish to ask a man experienced Iin each arez to

recommend sensible approaches that could be implemented within existin

&

statutory zuthority and thus be of immediate relevance to you. We offer

IV ¥Wa yvecovmend that orior teo the electicn yeu nrepare adwminilstrative

rrapgenants for the transiticn mperlicd., You will need somecone to deal with

the old administration after the election, or, if President Jchnson sug-

fobe

ests it, earlier. You and your eppointees will also need advice on useful

[

past transition expericnces and on methods of moving smoothly and eificiently

into power. Tohesc are clearly tomporery functions. More renerally, vou
will neod starl sorvices other thu £ o roculred during the compolgn and
siniler to thoz LUOT .. sa Ehweze WEowousd 20 pro-
saved to offcr cuzzestionz in o looew SadvT,
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Inguguration, you will have to select mest of the several hundred tor-
ievel appointeez upon vhon the fate of your administration will lerpely
depend.  ho President-elect can know beforehand wore than a handful of
men gualified for these posts. Hany of those he chooses will be
stransers. The number of appointments to be made, coupled with the
shortness of time, dmpeirs the selection process. Turther complicating

5 azlmost impossible task is pressure to reward felth-
ful service to campaign or party. The authors——who have never felt the
neat-~believe that the dissatisfaction of disappointed cffice~scekers and
their supporiers are transient and wminor compared to the harm to the
countyry, and tc the President, resulting from appointees of modest com~
petence or mere acceptability. he next President's responsibilities are
too grave Lo be entrusted either to the bureasucracy or to the merely

competent.

A, Lzrge Scal: Talent Hunt

2. You will need a large-scale talent hunt primarily for the several
mundred sub~Cebinet posts you must £1i11., TFor your Cabinet, you will

probably draw on vour
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fall Into this caterowy wmong Kennady's 1900 aspointees, Ceorge
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A well-conducted pre~and post-clectlon talent hunt could tern up
prosoocis for Cabilnet zs well gs cub-Cablnet posts. Its major targets,

however, would be potential sub-Cebis
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3. A commitfes., Unless you have available an ideal rceruitment
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method offers the advantages of multiple sources and multiple cvalustions.
You might think in terms of three to five men of roughly equal
stature, Elder statesmsn beyond personal azbitiocn would be uscful, burt
they may be comewhat out of touch with younzer genevatlions., But ziso suf-
ficiently beycad ambition for these purposes are many persons ectablished
in secure and relstively prestigious positions {(such as a substantial
industriazlist or financicr; senior professor, or leading partrer in a major
law firm). Your adviser or advisers—-whether or not a committee is used--

need a wide personal acquaintance i industry, finence, the proiessions,
government, univercities, ete.

You may wish to imstruct your personnel advisers to consider not
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Ina technical arern, you might giternatively dnvite a few

poosible appointuecs to join vou in a byicefing scssion conducted by ropre-
the departing cdainistration. You could find it profitable
to see how these men intercct with exports and with each cother, Tais
device is available before the election as well se later, a2ad it could
both extend the range of your knowledge and spare you some fruitless

. . .
private interviews.
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5. Yarliey the better, To be ready to operazie the government upon

its inavguration, the new administration must be formed as much before

January 20 as »ossible., The new appointees need time to familiarize

rt
ey
o
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w
©
anl

lves with the fundamentals of their offices before assuming actual
responsibillities, to get to know one another, to extricate themselves from
thelr previous occupations, and to make the necessary personal moves., Al-
though it was once customary to announce the Ccbinet on Imauguration Day,
mgjor appointnrnts should aow be nmade as soon as possible after the election.
gorics and arbltvarily placad the iniding line at fifteen days after the

election., All wajor appointments should be completed by mid-December.

or pesltions flyst, It is generally preferatble to name a

o H - o ", [~ - $ - e —— Q ST VL o
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{5) The pesition is co prestizicus or of such controversial
policy dmpovtence that
elect will have difficuliy obtaining impsrtial advice regarding the many
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f appcintmenta. Your own stzaif pecds for the transition

»

period must be attended to, Summarizing matters of great ccomplexity, we

S

that you will need one assistant or more for eazch of nine
functions. 8ince you will reguive permanent White lHouse Staff to handle
&1l but two of these functionz, you might appoint to your transition staff

S

men wnom you are considering using in the scme roles after January 20. The

o]

transition peried czn then give you an opporcunity to find cut in advance
whaather they have the speeial capacities needed to help you carry your
post~lnaugeration responsibilities., The functions to be performed for you
both during the tramsition and later are:

a) Manogement of your calendar and of administrative arranjements

R oy o o~ o [ S
for youralf end vour stafl, hisz coull Bz

Secratary.
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%) Contact with the press and zdviee on w3 l7o relcotions.  One
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d) Licison for and “treuslaztien” of military and inteiligence

e) DPovsonnel advice, There might be necd for two persons: one

concerned with the zeperal telent hunt and the other handling patronage

task forces and eimilar substantive work. This
¢one by a generel alde for policy and programs=--by a man wizh
the breadch of jurisdiction (though not necessarily the powers) of a
Shermen Adams or Theodore Sorensen. This function could be divided among
several men who would also collect ideas and prepare initial drafts of

your ineugural Address and later public messages. Actual assignments

cepend, of course, on wany factors including the distribution of literary
talent. )

YT mpint o et - o hecmen, Thins oo 17
dene by your vermenent Congressional iizalsen wzssistoat(s).

The following funciions aced to be performed only during the

travsition and Zor a short time therzafter. You mizht assizn them to men
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1) Advice on trenciticn qurstionc and trsnsiilon eontact with
the old adwminiscration.
Awong decisions which you will have to work cut bulore o
during the trorsicion period will be some regeyding corpanization of wour
Waite House S You will have te determine how uch access each szclo-

[t
o]
o]
O
#
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3
ful
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2

tent is to hove ond, for exmuample, whether there is to be a staf

. o
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e) Secretary of Agriculture. here seems o have becn & sweeping
partisan turnover of Agriculture pevrsennel in 1961, If similar turnover
is to occur in 1969, the Secretary should be appointed early to allow time
for departmentel recruiting and orientztion.

12, Othe aeopoiviments.

2) A:torney General,®* He is involved in matters that are in-

-
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Transportation.® Kothing inherent in this post

There is a serlous organizationsl problem on the domestic welfare

frout. As one interip cporoach, you might insist that the Secretariecs
“¥, HUD, Labov, perhaps Treusportation, and perhaps others form a sub-

group ¢. the Cabinet and work very closely together to formulate and
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implement policy. If that is to be doune, it should be done from
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- e
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be made, it must veceive the greatest care, for you cannot later roemwve
the Dircctor without being charged with “political wmisuse' of an ageacy
that should be "abeve politics."” Tor an agency long subjcct to single
entrol, there is reason to appoint an outsider who could look at the

Teau vwith 2 fresh eye. At least, there should be no automatic prezump=
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cion that a2 pricent Buresu official would be better than a firso-r
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urban police c¢iiief, an efiective edministrator not now in police work, or
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reassure the public

and give ycu a breathing spell in which to assert your control over this

reguires your close attention.

i) Waite House ilaison with the academic community. Your two

POy

predecessors had resident academics in the White Hous

[0

presumebly in the

s . -

hope of generating a sywpathetic chronicle and & bridgze to "intellectuazls”
at large. The first function is unsure {cecwpare Schlesinger with Goldman)
and the second silly. Yeou teach "intellectuals' not by having a special
communicator for that purpose, but by the acticns and statements of
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13, I acton by no avweintces.  Many of your appointecs
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will need time~-perhaws siu to cijpht weeks-~-to extricacte themselves from

acely, if only on a pavt-time basis, not only to familisrize themselves
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tration, meet thae civil servents who will work for them, and learn

sennrally: Holdover Personnel
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14, Political considerations have an -aevi able place in

1]

Many exceilent candidates will zlso enjoy excellent political cred

the outgoing adm

dnis-

toe

antials

But not all these with political support will be worthy of important res-

ponsibilitics,

a) Though judceshins need no specizl caveat since everyon
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f f£ive or seven membcys can cerry a

Zew veak menmbevs. Often, however, mest of the members turn out to be weak.

Even when this is not the casge, the wesk appolatees vote, and not

wisely. It has reached the poiut where well-qualifisd men frequen

decline to serxve on regulatory commissions. To correct that situa
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in erder to inducoe o buve
csmuroncos thet he will
bish cualicy,
b)  There are pusitiong~——-citen wasteful ond ucncecessary——of

you or to the nation. A thevougzh {and secretr) pre-
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and vost-electlion attempt to identify such positions would be useful

153, OSome persomnel and patronage advisers have, in pest ad
ticno, appeared to insist on politicel credentials for every Presid
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independents to the Republican cause,
obvicusly reason to aveild highly partisan Democrats, but inde-
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and even nominal Democrats should be welcomed with open arms even

as Presicential appointees and especially at lower levels, And if acedemics

pported Lemocrats zre excluded from task forces and from consultationm,
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an impor
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tant resource will be lost.,

Continuing oid offlcials,
a} At least one Presfﬂeﬂtial appointes in each agency should be
remalin for a few days after Insuzuration in crder to provide each

ot with an "Acting Secretary’ to perform the formal departmental
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will be

officials of
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quality that

oro~cad post-cloctlion perscnnel advisers should make the effort to identify
ny such poraons,

¢) The vpreceding consilderations are applicab;e with eve recatar
forece to those non~Presidentizl appointees cccupying positions that gre a2t
the disposal of the new adaministration.

SUBST

17. We have refrained

that episocde draratizes the
office i1ll-prepzred for the

it illustretes some probl
months in office.
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sell idea
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rerurn prograr: sbout which
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chenticel, rescrved, or und:

studied and rejected by t
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NTIVE POLICY PLANNING

thus far from meationing the Bay of Pigs, though

dangers facing an zdministration that takes
ause

exercise of power. We refer to it now bed

ems almost certain te face you in your early

auc*aCj will refurbish and attempt to

previcus administration ov, as in

e
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plan, rowresent as beyond the point of no
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instances, they way hesllute to guestion burcaucretic advice that souvne

(3) ‘lour eppointces will be less prone than later to recommend
public or Congressional criticicm,
With each hoping for moximum accomplishments, each wiil be relvctant to
see you incur politicel coste cxcept in behalf of his propsren. After six
mouths or o, vour appointees will hopefully have become not only more
realistic but mere conscious of how thelr departmental interests fit into
the wicle progzm ¢f the zdministration.

18. From merec mention of these problems, several obvicus conclusions

encrge:

hobby horses of otherwise valuable and trustworthy men in the permanant
covernment. They should clso meke every effort to learn from their prede-

cessors the exact status of issues likely to srise between January and

(2 Your appointees will need to acguire as mech advance kanowledge

ag possible about higher-level personnel in thelr ageneles and zbout the

major issues wiich they arc 23t to face in the sctiling-in period.
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65 and o comuunicate thege caeclizions as

deelisions will conmcern not only policy pocitious, mony of which will be

P N .4 e R 2 e . K » - -
davelopod Jdurdng the campeicon, but also ative priorities, tactics to
Ty Y - v Ty L omae Tt oy et ] - £ omo - -

ve Zolleved (d.e., a push for leglslation, an cffort first to stimulate

{c.g., some sysbolic zetion on citics befeore the summer even 1f high

i%. Witk this as »rologue, we suggest below some of the morce cobvious
issuss on which you might want to inmitdate cerious pre-election study, with
2 view to nelping vou mzke the tough declsions on policy and tactics which
yeu will want to make as secon as possible after November 5@

(1) A fivst group of issues would be those which could be in
erisic da early 1969: Vietnam, Theiland, Berlin and Eest Europe, the Middle

ral-state-local welfare yrogroms, monetary

iy
]
(o)
(D
m

range rauiiications reguiriang early decisions. This czregory does not
cdémit casy definition and is perhaps better deseribed by example. General

delense and space progroms, AT, ALM, manned bombers, relations with Cuba

and Red China, long-range anti-crime policiesz, and relatiens with regulatory

~ o oen " £ 5T [ % [OCPNr UE o e b PR -
zrencies 211 Lllustrete in several wovs matteor: vron which vou may howe to
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how to et the wmost out of thom. We would bz happy to

prepare & cummory on this sub
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n a numder of key policy areas wour zbility as President to

formelate, coovdinate, and execut
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particular posis men who can do what you want the oczcupants of these posts
to do., Given {ha pumber of high level officials that must be naped scon
after the electicn, you misht usefully hove some pre-clection attention

given to the division of rzesponsibilities most compatible with your purposes

P
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President. The following paragraphs will identify two major issues
bearing on your prospecilve appolintments.

&y

A . b - Y < - -~y o4 aa
A, Reeponsibility for HWational Sesouriry

21, Prior to choosingz your Secretary of State, you might well consider

the extent to which you will want yeur Secrctary to be your principal

oy Vs : L I ] B PR - S S T R % PR I I . PR
ezonmomle policy, This deslolon will nffzez Taoth the cuclitias you wiil
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wole and who uvoderstonde vwhot he hoo o de o periorn 1t ullcetlvely.
Sceond, the St.te Demartment would Love to vocrali a staff of men ablz to
think of foreisn policy not wevely in terms of diplomacy, but Iin much
broader zerms.

b} II State doezs not periorm this role, such a staff nmust be
part of ¢he White House or hatdonal Security Council staff undexr the
direction of & mationcl secuvity adwviser, Thus, recclution of this
issue effccts not only the requirements for a Secretary of State, but also
those for your naticnal security adviser znd thelr personal steffs.

22. In eny event, there arec pevennial organizational problems within

S

the Stete Department wailch in the past have prevented it from being

9]

s

useful to the Yresident gs it might be. In particuler, the relaetlonships

(5]

i

orveign zseyvice and non-forelgn service men, the regional desks and

functional buresus, and the foreign service cn the one hand znd progranm

oG

roups such as AID on the other, need to be rationslized. The Secretary-

%

designate must understend that you care about the efficiency oi State and
that hie wust address this problem, or at lzasat entrust it, to an Under-
secretary with. con-’zn Zzlegated wower., You vwill want to ba sure that your
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January 9, 1969 RMW/ma

Dear Virgils

Judging from the success of your
address before the Wilshire Rotary Club
you should stay on the circuit and talk
to as many Rotarians as possible.

You may be sure I appreciate
your asking everyone to unite behind the
administration and to pray for the
success of our polieies, In this connec-
tion, I want you to know how much I have
appreciated your friendship and wise
counsel through the years, and I hope
as you travel around the country you will
continue to pass along your suggestions
and thoughts from time to time,

Wwith warmest personal regards,

Sincerely,

Mr, Virgil Pinkley
73155 Ixonwood Drive
Palm Desert, California 92260



Copy of hand-written letter

December 29, 1968

Dear Rose Mary:

Perhaps you will be kind enough to pass along the
enclosed.

I am brushing up on my Spanish as I do each time I
come to this colorful and fascinating city. The same applies to my
trips to Italy.

Before long I hope to be in Washington and to have the
pleasure of seeing you at that time.

Meanwhile, my most cordial regards.

Virgil Pinkley

Miss Rose Mary Woods
Administrative Assistant to
President-Elect

Richard M. Nixon

New York City, N. Y.



L.

Copy of hand-written letter (sent from Mexico City)

December 29, 1968

Dear Dick:

Before coming down here ten days ago, I addressed the p

Wilshire Rotaty Club.
I took the liberty of speaking on the Nixon Foreign
Policy; its objectives and why.

At the conclusion there was a standing ovation and

S

requests to speak to eight Rotary Clubs, including ones in Edmonton

and Calgary, Canada, and Honolulu.

At the close I pleaded for everyone to unite behind you
and your administration, to pray for the success of your domestic
and foreign policies and your personal health and safety.

Also, hope that commentators and columnists would not
pre-judge you, that they would recite the actual record correctly and
would indeed be fair, balanced and objective!

My warmest personal regards and salutes from Mexico.

Abrazos Amigo
Virgil (Pinkley)
Mr. Richard M. Nixon
President-Elect of the
United States

P. O. Box 1968
New York City, N. Y.
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LETS MAKE IT - 100%

December 4, 1968

Chairman of the day: RALPH O. WILCOX

VIRGIL M. PINKLEY
“U.S. AND THE WORLD TODAY”

This outstanding correspondent
joined the United Press in London in
1929, becoming Chief Editor in 1937,
General European Manager in 1943,
and Vice President in 1944,

He introduced United Press Services
to many European and Middle East
areas.

For years he was a radio personali-
ty and his personal friends and inter-
view guests include Dwight Eisenhow-
er, President Magsaysay of the Philip-
pines, and Mme. Chiang Kai-Shek.

He has received many awards, in-
cluding the Medal of Freedom, which
is the highest award given by the Uni-
ted States Government to civilians.

Dwight Eisenhower has written, “So
far as | can now recall, the earliest
serious suggestion that | might be-
come a presidential candidate one
day was made by Virgil Pinkley in
1943. Pinkley, then a newspaper cor-
respondent in the North African thea-
ter of World War I, came to see me
shortly after the Allies in the Mediter-
ranean had succeeded, at long last,
in sweeping North Africa clean of
Axis Forces, overrunning Sicily, and
landing in ltaly.

“Mr. Pinkley, remarking on the
magnitude of these operations, ob-
served that in view of a practice that
had all but become an American tra-
dition, | would, as a wartime com-

(Turn to Page 2)

OFFICERS and
MYRON W. REED, JR.......cvunn. President
FRANK E. CARROLL.......... Vice President
JOSEPH E. LEHMAN .. ............ Secretary
DONALD K. TRAVERSE . ........... Treasurer
DENNIS MURPHY ......... Sergeant-at-Arms

President, Rotary International
KIYOSHI TOGASAKI

by GUSTAVE M. PLOCHERE

Chairman, Attendance Committee

The chance is here to establish a
100% club attendance record. Christ-
mas Day, December 25 is on Wednes-

day; our club will
. be dark, and we do
not have to make
up for that week.

To accomplish our
100% goal we can-
' not have a single
exception. We will
make a concerted
effort to urge our
members to make
up through the use
of postcards or
phone calls. This is our committee’s
task, but we need your help.

Bud Plochere

If one cannot attend Wilshire’s regu-
lar meeting, here is what you can do.
Make up for the three Wednesdays,
December 4, 11 and 18. This is how:
attend Wilshire (or other club) on
Wednesday, December 4; make up
on Thursday, December 5 (for Wed-
nesday, December 11) and take off
for any .destination in the afternoon
immediately following the meeting.
If you make up at any club on Tues-
day, December 24 (for Wednesday,
December 18) you will be carefree
for almost a full 19 days, from Thurs-
day afternoon, December 5 to Tues-

DIRECTORS

1968-1970

Robert E. Alshuler
George F. Freeberg
Kent Harris Donald R. Hinkley
Edward M. Lee George N. Tibbetts, Jr.

Governor, District 528
A. RONALD BUTTON

1967-1969

Hugh N. Becket
Donald A. Dewar

December 11, 1968

WILLIAM RODERICK, Director

LOS ANGELES HIGH SCHOOL
A CAPPELLA CHOIR

Today we are happy to have stu-
dents from L.A. High, the oldest sec-
ondary school in Southern California,
founded in 1873. The 45 member L.A.
High A Cappella Choir will present
ceremonial carols by Benjamin Brit-
ten and other selections in observance
of the Holy Season.

Their conductor is William Roderick,
Chairman of the Music Department.
He is a graduate of the University of
Indiana and has lived in Los Angeles
since 1959. Last year he was on a
leave of absence studying composi-
tion in Mexico.

In addition to their appearance at
Wilshire Rotary today the choir is
scheduled to perform at Christmas
concerts at L.A, City College and L.A.
High. This is a fine group of dedicated
students.

day morning, December 24, and yet
your attendance for the month is
100%.

Let's all shoot for a 100% goal this
month with that Wilshire ENTHUSI-
ASM!

THE WILSHIRE ROTARY AMBASSADOR
Frank H. Hirata. . covnvivnnennnennnn Editor

J. Robert Creighton......ccvvun... Co-Editor

Hugh N. Becket Robert E. Lynds
Wayne Burnette James W. Magoffin
Henry R. Chew William M. Rambe
E. F. Dublin Donald F. Warren
Joe James Houser Laurin L. Wood, Ir.
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Wilshire History Thru Prez:

MY IMPERFECT YEAR
1953-1954

by JOHN L. CHAMBERLAIN

“Relax—make some mistakes! They
won't like you if you are perfect.” This
advice from Ollie Hammond sure
helped to “break
the ice.” It is human
nature to seek per-
fection, especially
as President of a Ro-
tary Club, but folks
seem happier if you
make some boo-
boo's, which | had
no trouble doing.

Vic Lautz, as Vice
President and Chair-
man of the Club
Service Commitiee was a great back
up man. Kenn Zinn, our Secretary, kept
the records well, and Dick Yeamans,
Treasurer, took good care of our mon-
ey. Dal McCauley, o Director, waos
Chairman of the International Service
Committee. Hal Francis was o Direc-
tor and Chairman of the Community
Service Committee and Kyle Fagin,
also a Director, was Chairman of the
Vocational Service Commitiee.

John Chamberlain

It was a busy year. Two Club As-
semblies instead of the usual one. A
great turn out for the District Assem-
bly and we were hosts to the District
Convention which was held ot the
Ambassador Hotel with good friend
John English as Chairman, The Dis-
trict had become too large so we be-
came 160A with Charles Titus, o UCLA
professor, leading our 28 clubs, as
Governor,

We lost, by death, two great Ro-
tarians early that year, Past Presi-
dent and Charter member Ray Walk-
er and Doug Jackson. Scanning the
1953-54 club bulletin, edited by Cy
Middleworth, | found that Howard
Dippell, according to Dad Al, gradu-
ated from USC, and proud Floyd Rible
introduced son Morton (¢ new mem-
ber now) who had just made Eagle
Scout.

At the Christmas party for our
youngsters the headline Act was "THE
BIG SURPRISE.” This turned out very
literal when “Cheetah” the trained
“Chimp” came unglued in the middle
of her performance on roller skates,
started running over the kids and

Puge Two

Introducing New Member:
LORRY SCHOTTKE

Welcome to Lorry Schottke who re-
cently became a member of Wilshire
. . Rotary, and spon-
sored by Fran Lore.
Lorry is o native
Angeleno, born in
December 1914. Af-
ter finishing his sec-
ondary education in
L East Los Angeles
schools, Lorry at-
tended Sawvyers
School of Business,
studied Engineering
and Business Ad-
ministration at Pasadena City College
and Alexander Hamilton Institute.

He attended the Senior National
War College at Fort McNair, Wash-
ington, D.C., and now holds the rank
of Captain in the U.S. Naval Reserve.
He served in the Pacific Theatre dur-
ing World War 1l as a fighter pilot.
After the war he remained on active
duty and flew the Berlin Airlift until
1950, thus establishing a flying record
of over 11,000 hours.

In civilian life, which began in
1950, he has continuously served as
the Chairman of the Board of Direc-
tors of Sho-Fel Industries, Inc., manu-
facturers of aircraft, space and mis-
sile hardware and commercial assem-
blies.

His civic activities include Past Mas-
ter of James A. Garfield Lodge #556
F. & AM. 1966, Past Commander
Aviators Post-American legion, Past
Chairman of the Aeronautics Commis-
sion of the State of California, and
Past Chairman of Boy’s State in Cali-
fornia.

Our new Rotarian Lorry resides in La
Canada with his Rotary Ann “Betsy”,
and has three daughters and 3%
granddaughters, if you understand
what that 2 means.

Lorry Schottke

(Editor's note: Two other new mem-
bers, Mortoen Rible and Robert K.
Byerts will be introduced at a later
date.}

then took to the trees in the Cocoanut
Grove.

We won a few district awards, b
the really wonderful thing to me was
the way all the members “turned too”
when help was needed.

Being President of the Wilshire Ro-
tary Club was far and away the
greatest thing that ever happened to
me.

DATES TO REMEMBER

WEDNESDAY, DECEMBER 18:
Annual Family Christmas Party.
WEDNESDAY, DECEMBER 25:
No weekly meeting.
WEDNESDAY, JANUARY 1, 1969:
No weekly meeting.
FRIDAY, JANUARY 17:
Wilshire Rotary Swingo Party.
JANUARY 19-25:;
Rotary International
Magazine Week.
JANUARY 25-26:
State Bowling Tournament,
WEDNESDAY, JANUARY 29:
L.A. Kings-Toronto Mapleleafs
Hockey Game.
TUESDAY, FEBRUARY 4:
Wilshire Rotary Club Assembly.
SUNDAY, FEBRUARY 23:
Anniversary of The Founding of
Rotary.
MARCH 16-23:
World Understanding Week.
THURSDAY, MARCH 27:
District Conference Golf
Tournament.
MARCH 28-30:
District Conference.
MAY 25.30:
Rotary International Convention.
TUESDAY, JUNE 3:
Rotary Day at Races.
FRIDAY, JUNE 6:
District Golf Tournament,

WILSHIRE COMMUNITY
SERVICE CITED

Congratulations to Don Hinkley and
his Community Service Committee for
being introduced in
the Club News Col-
umn of the Novem-
ber issue of Gover-
nors Letter written
by A. Ronald But-
ton, Governor of
District 528. Projects
on Campfire Girls,
Pop Warner Foot-
ball, Los Angeles
High School and
Project PICD were given recognition.

Don Hinkley

irgil Pinkley . . .
{Continued from Page 1)

mander of large and successful mili-
tary groups, inevitably be considered
as o strong presidential possibility.
Virgil, 1 said, you've been standing
out in the sun too long.”

Mr. Pinkley now owns and is presi-
dent of Ad Service Publications.




ADVERTISING ART

TYPESETTING
ROTARY OFFSET
PRINTING

AD SERVICE PUBLICATIONS

1717 South Chico Street / South El Monte, California 81733 / Phones: El Monte 579-0060, Los Angeles 686-1135 or 686-1136

Novemben 27, 1968

Presdident-eleet Nixon
New York City, New York

Dearn Dick:

The entine mass media {8 delighted with yourn selection of Henbent
Klein forn this new and impontant job, He is the right man in the
right place.

1 know you will give him the authority and backing which is essential
50? z stand out penformance. There has Long been a need for such

a fo

You are fully aware of what damage can be infficted on you and younr
administration i§ any credibility gap should develop.

Sometime if you desine, 1 can present some ideas on this vital
mgttez which effects evenything you attempt to do at home oxr
abroa

1t is8 gnreat that you are spending Thanksgiving with Zhe General.
It will be one of Zhe highlights fon him---and all of you.

Everything about Julie's forthcoming wedding neflects good taste
and good fudgement,

With warmest negards and highest esteem,

Condiat&y, -

B /

Virgil PLR

VP/nlg




November 30, 1968

MEMORANDUM

TO: RN

FROM: Ellsworth

RE: . I.».MBéékground press briefings, London and Paris
“+..IT+ European interests in U.S. policy

ITI. Opportunities to develop lines of communication

This is a brief summary of the accompanying memorandum.

I. Background press briefings, London and Paris: The
elite of the international press of London and Paris have been
briefed as to our "line" on the election strategy which resulted
in a genuinely national and centrist victory for Nixon because
of Nixon's wise, perceptive and strong campaign.

IT. European interests in U.S. policy: Europeans, while
seeing the need for a special relationship between the U.S. and
the U.S.S.R., are deeply concerned to make sure that their interests
are represented as the U.S.-U.S.S.R. relationship develops. They
would appreciate it if Nixon could visit FEurope before he visits
Moscow; they very much appreciate Nixon's intention to insure
thorough preparation before the U.3.-U.S.S.R. heads of state
meeting.

NB: It might be a good idea to assign as Ambassador to
NATO a figure who is thought to have clout with Nixon, such as

Scranton, and give him the main job of making sure the Europeans

feel in on the U.S.-U.S.S.R. developments.



III. Ovportunities to develop lines of communication:
Not only some of the elite members of the press of London and
Paris, but also the Institute for Strategic Studies can be
used immediately to send messages. For example, I told the
French press that Nixon is looking forward to establishing
close relations with the De Gaulle government immediately.

I also indicated that Nixon would be skeptical of calling
an international monetary conference until such time as there
seemed to be a consensus on the direction such a conference
should take and until there seemed to be a reasonable chance
for such a conference to be successful.

I'm sure these messages will be passed on.



November 30, 1968

MEMORANDUM

TO: RN
FROM: Ellsworth
RE: I. Background press briefings, London and Paris

II. Buropean Interests in U.S. Policy

III.Opportunities to develop lines of communication

Pursuing Safire's memo of November 20, I ate dinner
in London Wednesday evening, November 27, with the top
political or diplomatic or general editorial writers from:
Sunday Times, Daily Mail, London Sun, The Economist, London
Times, BBC, Sunday Telegraph and Daily Express.

The following day, Thursday, November 28, I ate
lunch in Paris with similar figures from France-Soir,
Europe I (a radio station), Le Figaro, L'Express, French
TV News and Le Monde.

Killian of the Daily Express and Worsthorne of the
Sunday Telegraph in London and Andre Fontaine of Le Monde
in Paris all asked me to convey their personal congratulations
and good wishes.

The thought behind Safire's memorandum was that we
should establish a line oﬁ the election, its salient points,
and its interpretation. This was done, and it was seemingly

well received, although there was also naturally intense



interest in plans and thinking for the future.

Part I of this memo will cover the line that was set:
Part II will cover the areas of greatest interest insofar
as future plans and thinking are concerned; Part III will
cover the need to exploit these types of journalists as
communication channels (not in terms of what they print
but in terms of their direct and indirect Government con-

tacts) in the conduct of international politics.

Part I: The American Presidential Campaign, 1968.

The Nixon Presidential campaign of 1968, guided to
success through the most complicated and turbulent political
yvear in modern American history, showed Nixon to be a wise
and strong political leader. The shape of the victory estabh-
lished Nixon as the winner of a truly national and centrist
mandate.

(1) The Primaries. The decision to enter the primaries
involved very high risks but the brilliant and substantial
victories in all the primaries succeeded in effectively
abolishing the "loser image", proved Nixon's popularity, and
laid the groundwork for the handling of issues in the
general campaign, both as to content and technique. Nixon
won every primary he entered (and he entered all of them
except those like D. C. and West Virginia, of no significance
in the Republican Party, or those like California that had

bona fide favorite son Governors), with 70 percent of the



vote or more. The two salient primary victories, however,
were New Hampshire and Oregon. In New Hampshire, the
Nixon appeal was so strong that the popular and energetic
Romney, who had just been reelected by an overwhelming
margin as Governor of Michigan, one of our major industrial
states, and who had the total backing of the Eastern Estab-
lishment of the Republican Party, was forced to withdraw
from the race before election day in order to minimize the
size of the humiliation of his defeat.

In Oregon, where Dewey "stopped" Stassen in 1948 after
Stassen had swept all the primaries, where Rockefeller had
won his only Republican primary victory in 1964, and where
both Rockefeller and Reagan in 1968 had truly full scale
media and organizational campaigns conducted in their behalf,
Nixon surprised everyone by winning with nearly 70 percent
of the votes.

(2) The Convention. Nixon's success through the
primaries assured him of more than enough convention dele-
gates to win the nomination, and even to be able to afford
some erosion in delegate:strength. For this reason, and also
to be able to ask for and receive genuine unity throughout
the Party, Nixon adopted a Convention strategy of avoiding
controversy. The fundamental strategy of Rockefeller and

Reagan, on the other hand, had to be a strategy of seeking



.

to find controversial issues that would force delegates away
from Nixon and into either the Rockefeller or the Reagan

camp. Nixon's strategy of avoiding controversy at that point
and seeking accommodation while suffering some erosion none-
theless proved to be successful in that he did receive

the nomination and was able to ask for and receive, immediately
after the Convention, widespread Party unity.

(3) Agnew. The selection of Agnew seemed wise at the
time of Miami and in retrospect appears to have been brilliant.
A Tower or a Reagan would have lost, for the ticket, Ohio
and Illinois and California -- or at least two of those.

Their presence on the ticket might have won Texas, but that
would not have been enough.

On the other side, a Lindsay or a Rockefeller on the
ticket would have caused the loss of Tennessee, Kentucky,

North Careclina, Virginia and South Carolina (the "border states"
with 54 electoral votes) plus Florida with 14, as against the
possibility of capturing Pennsylvania with 29. It would not
have been enoughi. .

NB: A fascinating observation on the difference
between the French reaction and the British reaction to this
particular analysis: the French understood perfectly and

expressed admiration, whereas the British felt the personal



amd political shortcomings of Agnew, as perceived by them,
and as those shortcomings seemed to speak to his ability
to be President, should have ruled him out. Of course, at
this point I put on a hard sell for Agnew's intelligence,
character and personality, but the British would have
picked somebody else even though they recognize it would
have endangered the election.

(4) The strategy of the Democrats, as foreseen by
Nixon at the very beginning of the general election campaign.
Nixon foresaw that the Democratic Party would come back
together. He knew that Kennedy and O'Brien would be able to
bring most of the East back:; he knew that at some point in
time, during the campaign, McCarthy would endorse Humphrey
with something less than full enthusiasm but nonetheless
substantial effect; and he knew that the leadership of orga-
nized labor would generate very great activity, and with
very great effect, to recapture for the Democratic ticket
those rank-and-file members whose sentiments were with Wallace
in September. In fact, all these things did happen; but the
fact that Nixon had foreseen them and designed his own basic
campaign strategy to accéunt for them, permitted him to win
anyway.

(5) The effect of the bombing half. The bombing halt

had been foreseen: when it did come, its effect was massive.



In fact, Lou Harris has said since the election that he was
convinced on the day before election day that Nixon had
been beat by the bombing halt.

The Nixon camp, at the beginning of the campaign, had
in mind McNamara's statements immediately before the 1966
Congressional election about reducing the draft and about
troops being home by Christmas. Thus, a major peace move
of some kind was to be foreseen, and a bombing halt would be
the most likely. The Humphrey camp, it was known, anticipated
the bombing halt announcement almost every day starting with
Humphrey's Salt Lake City speech.

Nixon, of course, was able to appeal to the electorate
on the war and peace issue by his call for negotiation (from
strength) instead of confrontation, and also by his support
for the bombing halt expressed in mid-October in the Johnstown,
Pennsylvania speech and thereafter. 1In any case, Nixon
steadfastly maintained his cool and in the final analysis the
nation got both the bombing halt and a Nixon Presidency.

(6) Nixon's basic strategy. Nixon adopted a so-called
"big states" strategy designed to concentrate most of his
time and the funds of the campaign, and the Surrogate Candi-
date activity in the big electoral vote count states: Califor-

nia, Texas, Ohio, Illinois, Michigan, New York, Pennsylvania,



and New Jersey. Of these, he won four: New Jersey, Illinois,
Ohio, and California -- and he won all of those by very
substantial margins of 40,000 or more, not by miniscule
margins of under 10,000 as had been the case with the key
Kennedy states in 1960.

A secondary part of the Nixon strategy was aimed at
the border states which he won. A third part of his
strategy was to campaign to the Negroes in the country by
means of continuous references to his Black Capitalism
program and by continuous references to justice whenever
law and order were mentioned. Nixon never thought he would
get a substantial percentage of the Negro vote, but he wanted
to be in a position to be able to communicate with them as
President.

The result of the Nixon strategy now is that Nixon has
won a truly national election -- unlike Wilson's election
when he carried only New Hampshire in the East, and unlike
the election Humphrey was trying to win, i.e., without any
support in the South or the West.

Conclusion: Thus, Nixon has won a truly national and
centrist victory. As Joseph Kraft and others have pointed

out, he is now in a position to govern effectively.



Part II: The Areas of Greatest Interest Insofar as
Future Plans and Thinking are Concerned.

This section reflects areas of strong interest and
conveys the substantive views not only of the elite of the
London and Paris press, but also of the staff at the Insti-
tute for Strateéegic 3tudies, Mr. Minos Zombanakis (a Greek
citizen who represents the Manufacturers Hanover bank in
London, continental Europe and the Middle East. He sends
his personal congratulations and good wishes to RN. RN
will remember meeting him in Rome the spring of 1967), as
well as at least a portion of the Harriman/Vance staff in
Paris.

(1) The Europeans (and the British regard themselves
as Europeans in this context) recognize that the U.S. and
the U.S.S5.R. have special responsibilities and therefore
need to have a special relationship. They hope that the U.5.
and the U.S.S.R. pursue the Nixon formula for detailed nego-
tiations: first at the Ambassadorial level, then at the
Foreign Minister level, and finally, when appropriate at the
highest level -- covering Vietnam, the Middle East, and
strategic weapons.

However, the Europeans feel that they have interests
that require consideration as these matters develop between
the two super powers, and they should be kept au courant and

even, to the extent possible, should be involved and represented,
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in some way, in the new developments.

For example, while the Russians hope and expect Nixon's
first trip abroad to be very soon after his inauguration, and
to Moscow, such a trip would be inconsistent with Nixon's
emphasis on preparatory talks at lower levels:; it seems to
me that the best opportunity for an early Nixon trip abroad
would be if the Paris peace talks should reach a stage that
would make it appropriate for a Presidential visit.

In any case, Europe is on the way to Moscow, so to
speak, both geographically and politically. A visit to
Europe before a visit to Moscow would be one way to symbolize
the Nixon concern for the interests of the nations of Europe.

Another way would be to send as Ambassador to NATO a
prestigious figure who was also known to be close to Nixon.
Such an individual could authoritatively and continuously
keep the nations of Europe fully informed and their intereds
adequately represented, in connection with the development
of U.S5.-U.5.8.R. relations.

In fact, the U.S. Ambassador in Moscow (e.g. Thompson,
Beam, Alexis Johnson or whatever top professional RN sends
there), together with the Ambassador to NATO (e.g. Scranton),
and RN, should think of themselves as a three-way system in
this context, with a need for close communication between
the NATO man and the Moscow man, and the need for the NATO
man to understand his particular responsibility in handling

the Europeans being of particular importance.
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(2) The Middle East. The two salient facts with regard
to the Middle East today are, first, the high level of Soviet
activity in the Middle East, and second, the serious instability
that is afflicting the Arab wald.

The Soviet activity is thought to be motivated by three
impulses: (1) the traditional desire for Russian access through
the Black Sea and into the Mediterranean, (2) as a reaction
to a recent McNamara speech in Athens where he announced the
intention to increase NATO activity in the eastern Mediterra-
nean, and (3) penetration of the petroleum zones in northern
Africa, Arabia and Iran.

The Soviets of course are very large in Egypt and the
Yemen; Nasser is regarded as having very little ability to
control Egypt but for the presence of Soviet help -- student
riots, etc.

Without getting into the subtleties of the Arab-Israeli
conflict, there is strong and widespread hope in Europe that
RN will not feel that he has to be too hasty in fulfilling
his campaign promise to provide the Israelis with phantom
jets. It is specifically felt that to send them in before
the Israelis need them would only provoke the Russians into
accelerating their buid up in that area. In any case, it
is doubted that the Arabs and the Israelis will agree to a
settlement of their disputes at any time in the foreseeable

future. If a settlement of the Arab-Israeli conflict comes
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about, it will have to be on the basis of a give-up by the
Israelis of the occupied territory in exchange for a
permanent recognition by Egypt (others will follow) of the
right of Israel to exist as a state, but this will probably
have to be imposed from the outside on the respective states
by the United States and the U.S.3.R.

(3) The Monetary Crisis. There is a great deal of
talk in Europe, in the press and elsewhere, about the need
for a world monetary conference, a latter day Bretton Woods.
No one, however, claims that there is any agreement or
consensus about what direction the conference should move in.
Burns, on his recent trip, created some misunderstanding when
he said that most academics in the United States would favor
flexible exchange rates. It had to be clarified later that
he himself did not favor flexible exchange rates.

Government-imposed austerity in Britain is causing
severe political backlash, and the French feel that they are
in for a year of great difficulty, what with inflation and
trade union demands.

With regard to these matters, insofar as Nixon's moves
in the next few weeks are concerned, it would be well to keep
in mind that Burns is very highly regarded in Europe as a
sensible pragmatist. Nixon is said to be receiving advice from
others in this area who are not so sensible. There is

very high regard for Charles Coombs of the New York Federal
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Reserve and considerable sentiment would support his
appointment as Under Secretary of the Treasury for Monetary
Affairs since he is already the de facto leader of U.S.
policy and operations in this field and to put him in the
strong public position of de jure leadership would strengthen
respect for United States leadership in this critical area
all over the world. The present Treasury team is regarded
with contempt.

(4) Vietnam. Two salient facts should be known with
regard to the Harriman/Vance mission in Paris. One, the
mission has received no guidance on the President-elect’s
wishes. Absolutely none. Second, the South Vietnamese
deeply fear that they are going to be- sold out. They are
still stalling in sending personnel to Paris. For example,
secret bilaterals were to have begun today, Saturday,
November 30, between the U.S. and Hanoi with regard to
physical and procedural arrangements for the initial pro-
cedural four-way conversations. South Vietnam personnel
were supposed to be in Paris by now so that they could be
kept informed, but they had not shown up as of Friday.

The fact that Nixon had seen Kissinger three times
in the past week had been noted by the members of the Harri-
man/vance mission. Kissinger is said to be one who really

knows what's going on.
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The Soviets, by the way, played a major catalytic
role in working out the bombing halt understanding.

Also, when the record is made available to the new
administration and is examined with care, it will be clear
that the bombing halt agreements could have been made much
earlier than they actually were. This is something to be
kept in mind for February and March, on the political side.

(NB: Holbrook said he assumed Nixon's objective would
be to settle the Vietnam conflict by means of negotiations
as distinguished from settling it by means of military esca-
lation, but the settlement would have to be on an honorable
basis ——- i.e., on a basis that would not make it appear
that Nixon had sold out what his predecessor had fought for.
I told Holbrook that was extremely well put. Holbrook
suggested that such a formulation might end up with a
statement by us that, since our presence in South Vietnam
was designed to protect the South Vietnamese from the
foreign invasion, we would withdraw our troops from South
Vietnam if, as, and when they withdraw their troops from
South Vietnam, Laos and Cambodia. This will cause very
substantial problems with the Saigon regime, but the feeling
is we are going to have to force the Saigon regime in various

hY
.

ways to accept more of the responsibility for their own fate)
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(Thoughts on the selection of the Ambassador to
Saigon: He should be young and strong. His job will be
far more debilitating than any Cabinet job. He should be
someone who is particularly close to the President's thinking,
knows what the President wants. He should be one who is
profoundly skeptical. Bunker, for example, has been too
easily hoodwinked by the lying, cheating, coniving leaders
of the South Vietnamese Government. He need not be a
person who has had great diplomatic experience or who has
credentials as an expert on 3Southeast Asia or South Vietnam.
(There do not seem to be any genuine experts on Southeast

Asia or South Vietnam.) Mitchell?)

Part III: Use of Journalists as Communication Channels.
The London Institute for Strategic Studies,

because of its unique structure and mode of operation can
serve as an extraordinarily effective channel of international
communication, when one is needed outside of regular govern-
ment channels. The same thing can now be said of the elite
of the international press in London and Paris.

First, with regard to the press: obviously they are
not set up on a structured basis as is the ISS, but there
is now in existence a certain good feeling, a feeling of

confidence and reliability that exists among and between the
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following particular individuals, out of the groups I met
with in London and Paris: Roy Lewis of the London Times,
Nancy Balfour of The Economist, Henry Branden of the Sunday
Times, Bruce Rothwell of the Daily Mail, Andre Fontaine of
Le Monde (now editor, formerly foreign editor), Jean-Jacques
Faust, Assistant Editor of L'Express, and Andre Rabache,
Editor of France Soir (formerly foreign editor). These
people can be used, not so much with regard to what they
write, as for their channels of communication to officials
of their own governments as well as elite joufnalists and
officials of foreign governments.

The Institute, however, is much more readily structured
to serve these purposes immediately. Their financing is
all non-government and is truly international, flowing mostly
from the Ford and Rockefeller Foundations in this country,
the Wolfson Foundation and the Nuffield and Leverhulme Trusts
in the U.K. and the Volkswagen Foundation in Germany. In
addition, their staff is international, including British,
Americans, Germans, Japanese and Australians. Their member-
ship is international, including government officials,

politicians, corporations, and members of the press. All

their work is unclassified and all their sources are supposedly

unclassified. In any case they operate on that basis. But
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they have marvelous access on a global basis. For example,
the morning I was there they had had a staff consultation
with a general from the Israeli general staff. The Associ-
ate Director, Kenneth Hunt, had just returned from Vietnam
where he had been out in the field fighting with the marines.
This is against the law but his contacts are such that it
had been no problem for him to get into that position. Also,
they move in the circle of academic, quasi-academic and
government think tanks everywhere, including RAND, IDA,
Princeton, Harvard, MIT in the U.S.; Chatham House in England,
the government-sponsored institutes in France, Yugoslavia,
Doland and Czechoslovakia and the privately financed insti-
tutes in Germany, Japan and Australia.

Thus, quite apart from the possibility of modeling an
in-house White House institute on similar lines, which will
be the subject of a separate memorandum, this institute can
be exploited immediately, even in the transition period as
a fast and respectable means of communication about intentions,
with regard to international strategic matters.

Kissinger, by the way, can be immediately useful in
this as he is most highly regarded by the London Institute
staff and apparently moves widely among all of the similar

institutes listed above.

etc.,
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MEMORANDUM

TO: RN
FROM: Ellsworth

RE: The London Institute for Strategic Studies

Summary

I. This is an organization which is unique in the
field of think tank type of operations.

It is international; it is small:; it has no relation-
ship with any government, and it is conveniently located,
geographically, in the sense that London is a convenient
and regular jet transfer point between continental Europe
(including Russia) and North America.

II. In a general way, the Institute suggests itself
as a model for a White House executive office institution,
although such an in-house institution would have to be
radically different in basic ways from the London Institute.

III. The facilities and personnel of the London Insti-

tute can be exploited much more heavily than they have been.
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The London Institute for Strategic Studies

I. The ISS is unique.
The London Institute is unique in a number of ways.
First or all, it is truly international. It is international
in its financing. Following is a table of its sources of
funds for 1967-=68:
SOURCE 1967-68
(in pounds)

A - Basic Finance

Ford Foundation (U.S.) 39,275
Rockefeller Foundation (U.S.) 4,167
Wolfson Foundation (U.K.) 500
Membership 14,750
Donations 3,285
Investments 1,000
Agency fees 500
Publications (net) 500

Total -~ Basic Finance 63,977

B - Specific Grants

Rockefeller Foundation

(Third World Studies) 6,875
Nuffield Trust (U.K.)
(Library) 2,250
Leverhulme Trust (U.K.)
(Junior Research Associate) 1,025
Wolfson Foundation (U.K.)
(Middle East Studies) 2.450
Wolkswagen Foundation (Germany)
- (European Security) 7,970
European Institutes 550
Total - Specific Grants 21,120

GRAND TOTAL 85,097



Its staff is also international, including members
from the U.K., the U.S., Germany, Japan and Australia.

Its "membership" is international, including corpor-
ations as well as individual members, newspapermen, governments,
etc., from over 40 different:. nations.

"Members'" pay a small annual dues of under $200.

This entitles them to come to "meetings" at which papers

are presented, to use the library, to consult the staff on

a limited basis, and to receive publications -- books, papers,
etc.

And, of course, the distribution of the Institute's
material is international.

None of the other think tanks in the world are as truly
international. Some of the other institutes are actually
supported by their governments; others, such as some of the
academic institutes in this country, are supported entirely
by funds which flow from or relate to the interests of one
particular nation.

That the Institute is centrally located from the
standpoint of jet travel these days back and forth between
Europe and North America is self-evident.

The Institute is not tied to any government, whereas
our Rand)and IDA in this country and other institutes in
other countries are. Also note the London Institute does no

contract work.



-3

And, finally, the London Institute is unique in that
it has a very small staff: four permanent staff and eight
visiting staff, for a total of twelve. Obviously, with such
a small staff, every staff member must possess extraordinary
ability; the projects undertaken must be so unique in concept
that they are non-competitive with projects being undertaken
by other, larger, think tanks; and yet the output must be
relevant enough to policy makers to keep the Institute's
output in demand; and all the staff must be good enough not
to make any mistakes (certainly not very many) since a bad
project for the year by one staff member would mean an eight

and ae-half percent error in the Institute's work for the year.

IT. The Institute as a model.

Obviously, this kind of institute could not function
in the White House, or anywhere else within a govermment. At
the same time, our government already has the Rand Corporation
and IDA doing this kind of work on a very large scale, and
with access to classified information, and all done from the
standpoint of the best interests of the United States. More-
over, we have the gigantic Brookings Institution located in
Washington and designed to provide high government officials
with the best in fHought on economic and social issues, research

on such matters, etc.
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However, in a way roughly similar to the way which
the top management of many top corporations have provided
themselves with small groups of "wild birds", so also the
President might provide himself with a small staff of no
more than three or four men whose assignement would be to
(a) keep in touch with the ten or twelve top men in this
field on a worldwide basis (Kissinger, Bucham, Sjnederek,
etc.), and (b) develop material based on their own intui-

tion and research.

III. Greater Use of the Institute.

Immediately, through the United States "membership"
in the London Institute (two officers of our embassy in
London have been provided with "memberships" by our govern-
ment) the Institute could be asked for a consultation or a
short paper on some aspect of policy that is going to require
some immediate action. For example, the Institute could be
asked to prepare a quick paper, from a totally unbiased
point of view, and without reference to the interests of
any one country, on the subject of the adequacy of the
inspection provisions of the Non-proliferation Treaty, not
only in terms of the possibility of nations evading inspection
but also in terms of their effect on the international politics

involved in getting further ratifications. Also, the question



of inspection is obviously going to loom very large in any
talks with the U.S.S.R. with regard to strategic weapons.
The Institute might be asked to suggest guidelines on this
point. (None of these items was either suggested by or
discussed with the Institute or anyone else. This is strictly
my own idea. 1In fact, as I reflect on it, it would probably
be better to have such a request not come from our London
embassy "members'" but from some corporate or individual
"member".)

Also, the Institute, through its widespread press and
academic contacts, can be exploited to send signals and
messages on a pretty far-ranging basis and into powerful and

influential circles.



