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THE WHITE HOUSE 

W A.S !yj I N G TON INFORMA TIO='J 

July 20, 1971 

MEf10RANDUH FOR: THE PRESIDENT 

FROt-!: 	 ROBERT H. FINCH\ ~·tr 
SUBJECT: 	 California Dele~~ion, Convention 

and Campaign 

The two attached memoranda from Torn Reed regarding the 
selection of the California delegation represent a power 
play with potentially disastrous consequences. 

The very existence of this material and the polls in them 
is inexcusable. 

Several things are obvious: 

1. In terms of fund raising party unity and symbolism, you 
can not separate the delegcttion from the California campaign. 
This-r5 strongly reinforced if San Diego is the convention 
site. 

2. The delagation must be structured solely on the basis 
of what will help carry California in Novemb~r. 

Any delegation picke d by a cornmi ttee chaired by Reed and 
composed of Reagan, h is designe e (Bob Walker), Tuttle, 
Eleanor Ring , and you r designe e (i.e. Firestone it is 
presumed) \vill not mee t this standard. 

In 1968 you will r e call, '.;:'utt.le "assessed " each delegate 
$5,000 or $10,000 for t he " Re agan Fund." As in 1956 and 
1964, a so-called "!-lost CO!:'Gll i ttee" he a d2d by the national 
commi tte ema n, nation2.l conll i tteewoman and state cr1airman, 
will rais e a substan~i~l s um o f mo ney for favors and gifts 
to delegates. This is money which will be denied us for 
the cam?aig n. 



I plan to meet with John Mitchell as soon as he returns 
and would like to recommend the following: 

1. Reed should be advised that suggestions for delegates 
would be welcon2d from each of the persons Reed proposed 
for his committee (e xcept Bob Walker), olus each statewide 
Republican office holder as well as Republican congressmen 
from California arid state legislators. 

To keep it away fro~ the White House, I would suggest 
Firestone or someone else -- clearly your man -- be 
designated as tne person who will make final recommendations 
to Mitchell for the composition of the President's delegation. 

2. There should be an agreement as soon as possible on 
"assess:nents" or other monies raised from delegates or 
others i~ connection with the convention. I would suggest 
that a given quota be established with one-half to be set 
aside for convention purposes and one-half for the Nixon 
campaign in California. There must be an accounting of these 
funds. 

3. 	 The other steps in the memos which must be countered are: 

(a) 	 No public announcements in August about delegation 
selection. 

(b) 	 "Records and Files" not in Reed's office. 

(c) 	 If fur ther polls in California are taken someone 
from the Nixon organization should help formulate 
2S we ll as have access t o results -- who is paying 
for t hem? We c e r t~i nly don't need any other polls 
on "If Rich a rd Nixon Goes not run for President .... " 

(d) 	 OR memos saying "~'jixonis in trouble in California. II 

4. This is your delegat ion, your convention, your campaign. 
Re ag an s hould be chairma n bu t if t he Reeds and ~alkers run 
wild \'v i t h t he k ind of stupidi ty r ef l e cted in these documents 
and if t hey run the c ampa ign we are in trouble. 



--- --- ---

POLICY FOR S::U:' ::O?I O? T:~2 Cl\Ur02:-nA DLL- \TION 
TO TnL 1972 R2PU3LIC;:.:; U:~TIO ~;,\L CONVE;';TION 

....MA:<IUP: 

96 delegates: 2 from each cor;gressior:21 district, 10 at lClrge (no more 
than t. f:-;)~,1 E2.C~ co:-:;ressio:::::!l cistrict), 2nd 96 2lterr.ates. 

LEAD:::?S~I?: 
, 

Governo:- ~e2.r;2:1, Chairr;-,an of cele<;a.tisn. T. C. Reed, Vice-Chairr::an. 
Delcga tiO <1 :i::,J :'l plec;ed to t~e reno::1ina tion of Pres ic.ent Nixon. 

.'-",G,·'T. C. Rpp:-!, C'.-.?'l'.r.'7',an,· -_>-1~~7'"'.~.'" '"'l" 1 GO·Jer'r'l ..··\r.. DC:'\r"":::ll"'\ ('0 be r"l"reson+-ed___ 	 -" --_. _ ;\ J .. ~. "---::'--''' c ,t.;;~ ~ c 

by one 	s~a~f ;-:"e~~er); Holr:;es Tl1ttle; Le o1'.ard Firesto ••2.- - .. _-_.--- -. " 

Counsel (:-:ot for public annOL.:;;Cer.l2nt): VI. F. S:nith. 

Staff: 	 TO:::2 selected 8:' Chai-r:::a:l (Reed) '."lith approv2l of the Co;-:,;:::ittee. 
Initi211J' , Eele::. ~e21e:1 ';:ill 2Ct as Secre:a:y of ~:-:e CO:.1:.1ittee. 

Records 2::::l 

..SCH~DlJ~E: 

August 1971 - ?t.:~li2 ar.:co'.::.c2::'.ent::Jf o:-t;2nizi::.g c::J:-:-,r..i::=e. 
Septe:-:-,':J2r-::-::c2:-:,.:::e:, 1371 - hf::;,~al ";12::;i::'<;5." Lunci;s::Jn IT':2etir,gs 

with ke;/ l C2C:::: :"s:-::;J. SC:-:',2','!:-:2t fc:-:-:--.2.1 "he~:ir.gs" by Ke·:::::c a:1d 
Ri ngat Rse c c s ~ 5. ~ ~ Co:-,.~) e ~~ : i .J ~ 0:: t 0 ~ e r 1- 3 • I 

r V 1 c 7 'J - ,-. 0 ~ ~ ; ... -c.':> ro ~ ~ ~ .::> ,... ro ,,- c'·"'> 1i >, - -a ' i '" ;"' S 2. S => c; r 0 1 ' P , Ja n Ua ~} _-w' ~ V .• , ... l.. ...... '-~ vJ : .... ~. ___ =:> ............... c.:. L ... I....,..i.. ~ _ 1",.0. 


inclu~::-"'.C] C ~~2:-3 2S 2;-;:~:J;J:-i=t e 4 
"';-, - ro'" 1 C 7 'J - (.:" - ::> r " - ~ ".. :..:.=:: '" "" S ~ ; r::> '. " r; c. C " ~ - 0 n ~. r: ~ ;:, r: (') S ) ~ .l·~i'- .......... I. -_ ' .... ___ '-' ............ , ..-.-_. ; ;-1 _.1 .. __ , f.L~ 0.l::J .1, :-,.Ll •• _ .. L_
La t n 

Suj~:~ 11:5~ ~ v G:;·.12:~_,:): ~o :: 2~;JrQ\:21. L~st to i:--:c;l~=e SU~;2SLed 

off ic e :- s c fee 1e '; 2. t i O:l • i<'0 "c :"2. f t" 1i s t s t 0 [) ere l c- 2. 5e d ~ :- i c:­
to th is c.::::. ~'2 • 

March 8 I 1972 - :::arliest C2.t2 to [i:c fo: prir:'.2ry. 

April 7, 1 97 2 - La ~ cst c:J t'2 t;) f i 1 c for j) r i:-:-. u ry • 


To be C:c~c:;:-:-:"i:-.2d ~'I :hc 1':.:::::=:C::::::~ 2nd t!1c- Gove::'.or in the spring of 
1972 in llC)~~ c: 2~ ;)Jr ('~ ~ c~~1~C'f.;0s . 

r J\OC~ !)l ; ~ :~ 3 : 

http:t!1c-Gove::'.or
http:C:c~c:;:-:-:"i:-.2d
http:he~:ir.gs


--------------------------------------------------

rule 1:1 ad o~ted 2t the 1968 c o r1'!ention; to assure that as many 
communities 2.nd CO:lstitu C' r'.:::ies as possib12 are rep.csen~cd; and to 
build political st:-e r:;th for ', ~ e P:-es i:::ent and the Go t/ ornor consistent 
with th 2 a8o ve. Compu:c r :,irh2-sh2.ri:-:g and file IT'.ainter.ance will be 
used to assure the retention and ar;alysis of all nominations. 

POLlP:G: 

The Org2nizi:lg CO:-:::T'ittee \':i11 under~ake regular surveys to analyze 
the p:-ot:::b i:iti' 2 ::d ::2tu:-e 0: a p:-irn2ry Ci~211er.<;e to this dele'gation, 
and to 2.scer:a in t;; e 0;;:::iOr.5 of all Re ;:n.!!:Jlicans. 

To be t~2 res;::o::si~iL:f cf t12 ~\2.tior.ul CO;':r.1it~ee;:-: i.ln and Committee­
• (:l ~=> -': 2~--' :-l i -r\ ~. - ,..' l:::l e t t "" t d' the"'loman .,c_"" , .~ ;\ ... -;)1 • .:-1 • . .:1:-: ..... :2. <...;:-:-2r.;':::71 n S 0 8e s",-,r e 'Oy 

Organizir;; CO:7::T'l i t:ee. -.-----­

The above discLlssed with and app:-o '/ ed by RS, 7/5/71, Sacramento. 

The> ~~-:;\.'(? :;0 ::::: / , ~1Jt !'"':o t s;:-ec:iEic ~<:~'), discu s sed with a nd 2pproved by 
John Mitc h e ll, 5/29/71, V/6shir'. ;to~" D.C. 

http:CO;':r.1it~ee;:-:i.ln
http:2.tior.ul
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MEMORANDUM VTHE WHITE HOUSE 
DETERMI NED TO BE AN WASHINGTON 

Am::: :; i'RAT IVE MARKING 

E. o. lGOo 5 , Se ction 7~1~~ 11'~ June 	11 1971 
By ~___NAR S, Dat6-- - ---r 	 ' 1
 

..coWEIDE ~J T I tH..... / S ENS r Trv E 


MEMORANDUM FOR : HOBERT H. FINCH (\"Y 
FROM: 	 JON M. HUNTSMAN ~l~ 

SUBJECT: 	 California Strategy (Action Memo 
P-1214). 

The California Strategy (Action Memo P-1214) that you submitted to the 
President was read with interest. A copy of your memorandum is 
attached. 

It was noted that your firs t recommendation dealing with the organization 
of a Nixon Advisory Committee headed by Firestone or someone else 
(clearly loyal to the President and acceptable to Reagan) to send out 
the broadest possible mailing for "Friends of Nixon" was a good recom­
mendation and should be implemented as soon as possible. 

It was further suggested that Attorney General John Mitchell be involved 
in your third recommendation that it be made clear to Reagan and other 
key elected officials that he is not to head the Presidential campaign in 
California, even in a so-called honorc;ry capacity. 

It was further noted, that relative to your own role, ·· that you should "work 
with or chair a small advisory strategy committee" which you felt from 
the standpoint of "overview" ought to be implemented as soon as possible. 

There were no notations on the fourth page of your memorandum relative 
to the immediate recommendations you made. 

Please submit a report to the office of 	the staff secretary . Thank you. 

cc : H. R. Haldeman / 
Alexand e r P. Bu tte rfie Id 



I . -",
~...­

THE WHITE HOUSE 


WASHINGT00J 


June 1, 1971 

A 

MEHORJ\NDUM FOR THE P~S;;7P:r:­ ? 
FROM: BOB FINCHf!'ij'U 
RE: California Strategy (Action Memo P12l4) 

Factual Summary 

, . ,.. 	 '. 
l~ 	 The recent publlC and prlvate polls taken ln 

California which I have forwarded to you show that. 
the Presidential race would be very close or that 
we would lose the State against any major Democratic 

' contender at the present time. On the other hand, 
McCloskey has not exceeded 9% against the President 
among Republicans in any poll. 

2. 	 The California State Republican Central Committee 
and County Committees are in bad disrepair with 
generally a very poor quality of membership and 
leadership. Good talent hasbee~bsorbed into 
national and state government. (Volun~~!__o~gani­
~tions are e0 ually impotent and increasingly----- ­
dominated-_by the far right~-·---- ·-.- - - -·­

3~ 	 Int~nse maneuvering-vi~~a-vis 1974 races (Governor 
and Senator) is going on by Reinecke, Younger, 
Flournoy in particular with a prejudicial effect 
in terms of fund raising, organizing and carrying 
the state for the President in 1972. 

4. 	 Against this background and the p~nt v...aCl1lJID of 
._a.c:tivi ties on behalf of the President, key members 
of the Governor' sstaff have S-een making contacts 
among corporate heads, party officials and prominent 
personalities in the following areas: 

a. 	 Seeking staff and speakers to support the Governor's 
welfare reform proposals as against the Administration. 

b. 	 Holmes Tuttle (after two ~eetings with the Governor) 
contactinq prominent personalities with regard to 
serving on the Deleqation. 



" 

- 2 ­

c. 	 Calls from Bo~ \'~alker VIi th prominent leaders 
saying "the G~ver~or's office will run the 
cam~ai0n--Fi~ch to have nothing to do with 
~ ~ . . ..._ ._ --.J -.J> 

1.£" and disC"..:..;siorls 0:1 his part as to who 
might be city a~d county chairmen in the 
Presidential canpaign. 

(Specific examples of the above with names, places and 
dates can be provided to support these contentions) 

Recommendations 
. 	 I 

1. 	 A decisIon should be made as soon a~ possible for a 
Nix.on Advisory CC:-1rnittee,._Q~~ded by Firestone or 
someone else (clearly loyal f6 thePresid~nt and 
acceptable to Reagan) to send out the broadest 
possible fll a i)Jng =<?_L _" F.riend'?__Qf J"i::::;.on" in California-­
getting 'people~s-lgned up ~vi th their indicated areas 
of interest and a chance to offer suggestions and
I . _. 

comments.. The se lists are-2rganized ' a!1d ready to 
~80 and I believ e -::he Il'.ailing should go fonlClrd 
in~ediately after the wedding. The Governor should 
be notified of the action just prior to the mailing 
but without any c?tion to veto. This organizing 
cor.~ittee should incl~de the Governor and all appro­
priate elected Re ?uolican offici a ls in California as 
~vell as the k ev "-= G.t cats" and "movers and sh akers." 
It should not i !1 c~ud2 members of the I'ihi t e House 
staff or Cabinet =rom California. I'Jives of such 
key persons on t~e re6eral payroll might be listed 
on the organizing cC:TL..~~ittee. 

2. 	 The Governor in his key position as Chairman of the 
Delegation should be asked to submit some names he 
would like to have considered for the Delegation. At 
the same tine, all otter statewide officials should 
likewise be asked to submit names, i.e., Younger, 
Reinecke, Flournoy and Priest, as well as Congre ssmen f 

X·lonagan, Seantor :larler, State Chairman Livermore, 
Vice Chairm~n Luc~ and Ralph Rosedale, head of the 
County Chairmen's org~nization. These names could 
be cQnsidered for beth Delegation and org~nizational 
purposes. 

http:J"i::::;.on


3 ­

3. 	 It should be made clear to Reagan and other key 

elected o=ficials t~at he is not to head the 

Presidential cam?aiqn in California, even in a 

so-called honorary ca?acity. The President, in 

other ~:lorCis, \vill n:.,. his o~m cam?aign in :'is 

native st2.te. If he is allo'.ved to be "Honorary 

Chairman, II his sta£f ','lill take this as having the 


J;z;:anchise for the \'lnole' campaign itself. 

4. 	 Moverr.ent should begin im.."TIediate ly follm"ing the 

mailing to put in place new blood as acting 

county and city Nixon chairmen, i.e. Russell Green, 

Forrest Shum"lay, etc. 


'. 	 . 

Finch Role 

In connection ldi th his generalca!Tqaign assignments f it 
should be made clear that Finch will have in?ut in 

. political decisions and ca~?aign personnel affecting 

. California. ' After discllssion vlith the Presiu2:1t, it has 
beenlconcluded that since REF is a possible 1974 candidate, 
he should not again serve as state chairman as the '74 
implications would be counter?roductive to the '72 effort. 
There have been discussions about Finch working with or 
chairing a s~all advisor! strategy co~mittee which I 
think fro~i: L.:.2 stand?oin.t 0:: "over-viel:l" ought to be 
implemented as soon as ?ossible. It would be antici ­
pated that Finch would have a very important responsibility 
in helping select city a~d county chairmen ~hich are the 
critical spots to be filled in carrying California. 

Finch should cam?aign heavily and publicly, particularly 

between the convention and the elciction'in California, 

as well as nationally, in those areas where he can be of 

assistance arong youth, ninorities, etc. 


Present Status in California 

"le have a sr.tall beachhead oDeration tied to the Kalr:bach 

law firm where John Fla~igan is serving as a volunteer, 

working with various grou?s like Waller ~aylor, George 

st. Johns, Fred :·lartin a:-:c1 others, in com?ili;-,C; lists, 

but \., i thou t au thori ty to t(1)~e uny de f ini ti \"8 acti on at 

this time. 




- 4 ­

Immediate Recommendation 

There should be a meeting as soon as possible with the 
President, Attorney General, H. R. Haldeman and Robert 
H. Finch to discuss. 

If agreement along these lihes is reached, another 
meeting with HRH, Kalmbach and RHF should be set for 
June 11 to implement. 

Firestone will be here for Patricia's wedding and, if 
agreed, Mitchell could provide marching orders to 
Firestone and Kalmbach at that time. 

CC: IAttorney General 
H. R. Haldeman 
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