Richard Nixon Presidential Library
Contested Materials Collection

Folder List
Box Number  Folder Number Document Date No Date Subject Document Type  Document Description

45 28 Campaign Report Report featuring President's Posture Thru '71
and discussion of Democratic and
Republican Campaign themes, as well as the
discussion on the focus of Hope and
Idealism. 12pgs

45 28 11/19/1970 ] Campaign Memo To: The President From: Harry S. Dent RE:
"Election Analysis and the Future." 9pgs

45 28 11/6/1970 (] Campaign Memo To: The President From: Patrick J. Buchanan
RE: "The 1970 Campaign." 14pgs

45 28 11/13/1970 ] Campaign Memo To: The President From: Jim Keogh RE:
Request for some post-election thoughts.
7pgs

Thursday, March 15, 2012 Page 1 of 1



J. President's Posture Thru 71

A1l that can be heard among friends and foes alike is how the
President must soften his image, return {o being President end
nof candidate, lowey his voice, stop shaking his fist, ete., as
if windup off-year campaign activity were planncd year-round,

We would do well to dismiss the straw man of stridency and
cxamine how best o protray the President as what he is:

s

He'is not now, and never likely {o become, a beloved figure of

¢

benignity, and it would be a mistake to attemnpt lo strike such
a posce,

P o ) - . .

e is not a man who believes that national unity is a prerequisilc

to progress; instead, he has pointed out that progress comes ,

first, and then will lead to a fomm of unity, ox at least a reduction

Thus, his posture ghould be that of @ moan willing to fight for the
kind of progress {ox which the time is »ipa,  The represcentative
of "all the people” must not play it co cool as to refusce to do

battle for their interests, and those intercsts arce controversial,

The posturce for '7) cennot be unitavian, apolitical, amclioraling,
lofty -~ the posture of a Chairman of the Doard,



The posturce should be {firm, calm, decisive, certain of where
he wants to talie the country and willing to damn the torpedoes
to get there -~ the posturc of a Presidont,

1 agree with the conventional wisdom that the President must
appecar "Presidential, ' but I do notl define that word to mean
soothing and not-boat-rocking, as some do -~ I think it mcans
surcfooted and certain aboutl goals, rescrving final judgment
to history,

Needed {for this now is an Order of Batltle: a clearly under-
stood linc of prioritits in both legislation and administration,

We should begin {wisting arms and pubbicly fighting for the
Family Assistence package., The controversy on the right will
position us firinly in the center, and we will have something
to crow about that 1s epochal,

"We should have a tough-minded state of the union that lays out
the g;)'éa{ choices that connot be avoided next year (cul inflation
or have full cmployrment at once, spend more on cducation or
insist on reform, take chances on defense with bipg cuts or push

cthe Nixon Doctrine of pesce through strengih) and makes the

Vs

decisions and sclls them persuesively. Recognize the controversy
and address it soberly and rationally rather than obfuscate it,

. .

We should have a fresh, new high-priority program for next
vear, Health will be the issue; the Domestic Council is now
working on & big health proposal; this should be given the major

push {oxr 1971,

Above all, we should not try fo produce a "mew image; the
Cgencyal mpression of the {irst two yoars is a gooud one to build
on, We should preéss owr strengths: Surcfootedness in foreign
affeirs (driving home its meaning to Az ricans at home in terms
of no more war and no more drafl) and placing the public interest
ahcad of the special interests (Where there is much more work to
bLe done showing how we are bringing about a genuine prosperity).
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Every posture to be effective must have a single underlying
thente into which all others are fitted. In RN's case it is this:
Ile is the single indispensable force toward bringing about a
full gencration of peace,

I1. Onec Possible Piclure in the Summer of 1972 LN

a. Al the troops home {rom Southeast Asiz; draft ended;

non-Conumunist regime of some type still in Saigon,
b, Middle East still ftroublesome, but new truce in ceffect,
- €. SALT talks moderately successful, but defense spending
on risc again because of Sovicel conventional buildup and Chinese
nuclaar buildup,

d. Crime rate in US stabilized, but still rising.

¢, Continued extremist bombi,zig's and acts of terror, in-

cluding Kidnappings,

I. Inflation rate between four and five per cent,

A go Unemployment rate around {ive per cent.,
h. Real GRP growih rate about four per cont.
i, Interest rates below 79, housing booming,
# -

. Budget 15 billion in deficit, President wrging spending

Vot

restraint,
kK, Eavivomment still an issue, bul lesing appeal.

1. Presidentiz) approval rating about 50%, having dipped
under bul recovered strongly after Sumimit mecting.

m,  Wallace a {factor agein, stronger on Haey Long populism

{his tine,



n., Lindsay-Gardner fourth party cffort ncgative, now behind
Democrats, o ' '

o

o. Dems to nominate a centrist like Muslkie or Kennedy, with
a Southerner for Vice President, Gallup Poll shows President
slightly ahead, Harris substantially behind. g '

p. Family Assistance Plan checks bc‘wmnmgr to go out

- nationally with big Damo push for incrcascs,

M. I the forcoo*mr is 70% accurate, the Democratic campaion
themes will be:

a. XYond violence by “bringing us Lcwoihc): - withoutl divisive
President.

b. Snd inflation with some form of controls

¢, "Get the country moving again' -~ faster growth, full
cmployrmaent,

d. Divexi defense dollarse to mecot }mrmm nocds af home,
¢, Massgive health and education aid,
f. Time for a chonge,

IV, Our Jikely Appeals:

» a. Pcecace without Surrendern,
b, Prosperity without War,
c. Confidence in the Dresic

ant as President,

A

V. The Wealkness in our Appenls:

a. Pcace vwithout Surrender, }Eiwnoa

o

have you daone for moe Jately 720 (j}. uy Un?l i

Vo 11, bul then it wes (hme

1

promice iniims of vwier orin i’«;zw"x::i ol wer (Wilsonin 1916: }lo
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Kept Us Out of War) but it loses potency in time of peace.
Ironically, the achiecvement of peace is a2 wasting political
assct: The more scoure the peace, the less gratitude goes to
.those who bring it about, DBesides, gretitude for past success
is the thinnest rceed to lean on in politics.,

b, Prosperity Without War, ("Oh, there he goes about the
war again, Took him thrce years to get out, and there arc
still millions unemployed, ') Inflation is always an attacker!
issue, and a turn in the rate of increasce is a purcly ‘n*icllcctual
defense -~ bread costs more, and that's what counts. Peoplce
will sl remmembes the boomtime of the Sixties and foz:gct: the
war causes and hope for the kind of soaring markets and full

“employment of those days,

c. Thus, weo will be playing Republican basic slrength (keep
ouf of war) at & {ime when that issue will be Josing ity gul appeeal,
while the Democrats will be playing their strength (g;ood times
with the party of the people) at a time when their issuce will be

gaining in appeal,

d., Meanwhile, the social issue -+ personal sccuvity, resent-
ment at redistribution of wealth and pover by Washington fiat --
will be somawhal blunted by our incumbency,  The aginners arc
agin the Ins,  On ihe whole, we will continue Lo benefit from our
Jconcern with the Norgotion Ammerican, but net to the extent of
slicing deeply into the labor vole,roxtin decimating Wallace.

c. Confidence in the President as President -« the power of
the incumbency -- will continue to be an anscel, Undecideds will
tend to play 3t safe wilh the President they know,  Dut the news

y
focus in 1972 will @11 be on the sclection of the Domocratic
nomincee; his carmmpaign organiyration will be bleoded and {reshly
tested; and he will go into the campaign with the momentum of a
; & ]
convenlion victory and the ynantle of new solulions Lo all our problems,

Tlow, then, should \ua' plan now to make our own appeals unbeatable?®
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VI. The Pcace Theme

2. - The President has alrcady sounded the tocsin for "a iu},},
generatlion of peace.' This cannot be allowed {o be dropped a
only a '70 carnpaign phrasc -- it is a phrase central to his Ad—
ministration, and must be repeated and reprised by all
Administration spokesmen. It should bLe the title of a USIA -
docurnentary; of a boolk of Nixon forcign policy. speeches; of a
Kissinger article in Foreign Affairs Quarterly; of Rogers'speceches
and a Rcader’s Diget byliner. The Full Gencration of Pcace should
be worked into the Bicentennial planning, it should be the theme
of the Christimas Tree lighting and of Clivistmas scermons across
the country; it should also Le the new theme of the White Housc
Conference on Children and Youth, becausce they are the ones who
will enjoy it - indced, they will be the "generation ofpeace’ as
we succeed, ' '

This phrasce has in it what the Silent Majority, the Forgotten
American, the New Federalism and Forward Together never had
specific, vealizable promisce of hope, When we in the Adminisiration
arce compleiely tived of it, we will know that we bave just begun to
got ii. across, and we should then redouble cur efforts, This is our
own Ywar to end wars' and we must not let it gO.

b, Punctuating the Peace, We cannol permmnit peace to Jmp

poctively, "When

H

’
" .
in unheralded, coausing poople to wonder retre
/

did the war end?" cnt @ breek in negotietions and a formnal

truce-signing, wo must crecte a war's ending of our own, One
time for this would be when ihc Jast combut troops left in Vicitnam
cormce home next spring -~ theve should he a pational parvade, in
sin cilics, with veterans of the war rnarching alongside the Jast
detachiment of {roops coming home,  Then the following year, when
the Jast of the romaining troops come home, we should declave:
"Homcecoming Day' with appropriote festivitics, -

c. Avme Conilyel. The average American has only the vaguest
idca of w}mt the SALY {alks are, Any form of success there, which
we would consider of the g”'C“i'(w-‘. s.:i gnfgi“s nee, would be greeted by

a pleascd yawn by the gencral publs



-

It may be that we have not played up their significance because
of the possibility of stalemate; if, however, there develops a
likelibood of even partial success, we should dramatize it with a
Presidential visgit to Vienna and formal signing of Stage I with
Soviet lcadcers,

Such a ceromony would at once be contrasted with the Kennedy -
b v
Khrushchev debacle in the same city, and i‘: 1c-summit mecting would
i
o

ined, A subscquent
full-range surmmit would be poseible af a Jater date, '

be limited to one subject with success forcord

The political tail cannot be made fo wag the diplomatic dog,
but if progress is forthcoming, we should recognize the fact that
the meaning of SAL T has not yet begun to permeate the public
consciousncss, and plan for a2 much wider understanding of what

it means for defense spending and the likeliiood of peace.

d. The President as 1“’(;acmz'za‘;:c:r. There was a sign in
Iinois that Ollie Atkins got o picturce oft "Welcomne, Mr, Peace.!
This is the s\iggn {hf 1;111.-‘;1. Lppeny c\'(:)")'\a'}ac*}'o in 1972, without
our induccmaont; the President shouwld become known nexlt year as
"Nre Peace, " AL a commoncomont Ltp coch next June he should
be introduced &5 such, poi by a universily president but by ¢

{

student. This, of course, can never bao ¢ u:ica.—':]ly s;pmn&:ol‘cd or

wsed by Admibiistration officials, but it choold be welcome d when
poriers, Inthis way, the Procidaat will be the
personilicetion of lastivg peece. {(The use of the term Vidister”
can be highly cffcetiver RN used it in }:15,» nonvnution of Goldweater
in talking him from "hir. Conservative' to "Nr, Republican' to
"Rore Presidont' ) Mr, Peuce,o of course leaves all other Misters
behind, 1t is a sobriguel thot will ring true as he actually brings
the world closer to prace and specific }1} ends ouwr involvement in

aoNwar,

e. The Pregident an Peecchoe qwr'f The preservation of pence,
L

in these thines, reguires a strong defense, YOnly @ Strong America

can Keep the Peace' should be the Hzg;'mcr with which wo confront

those who would

N - . B 3] . iy . Ny e g .y N 7
slaeh the defense budgel; "penny-wiae wud lives

&

11 S - P RN R . 1 e s by 3y : T I B (NS & s e
foolish' is whaot we cell theoso who dnvite var through US weakness,

Fvocaticns of Wilson, DI and Wrunran on preparcdness Necessary,



We must br\dﬁc the gap between 1:).;]&110 the pc-"cc and liceping
the peoce to overcorne the “whatl have you done for me lately"”
syndrome. The thrent of war will be real after Vietnam; we
cannot allow a complacency to scitle in, or an attitude to develop
that ezys "You ¢id just fine at what you are best at (ending a wax),
now lci's give the Democrats a chance to do what they're best

at (ending vnemployment), ' o

Despite swamits, despite possible detentes, we must continually
point out the continuing dnager to the peace that requires a '
vigilant, strong President to counter. There is nothing phony
aboul this; The threat will exist, and it is proper national policy
to 1nalie surce the public knows it.  The tanptation to say "we've
made peace' should be resisted, and replaced with Ywe'lve taken
the first siep -~ now the next steps are all-iny sortant,’

VII. Prosperity Without War

If we do prefiy well in clowing intlation and protty well in reducing
unemploymcnt, we could still lere on this jusue because (&) it is

a}ways altachkable ws "ol encogh' and (b) the Domoceretls have
cpreater public confidoenca as the porty of boom.,
JThercfore, we merchandise o1 weoe do hore not only as precedent-

shatloring (nobody reclly cares cbhoutl how tough it was for us to
do) but in ferme of how much bettor off the average mon is and in

what donger he would be in i the recklese types

I8 gotoin again,

&

To fhe workingmeoen, our scll shouwld be "You never pol a real

caise in the Sinties, Lut you did get a real raise in the Scventics -

and cven bicyer reol raiscs ave In store,
On uwnesnploymen

, ymuch e Ahio we nuat

o~
A
)

breal :’\\fzu}* Trom the eld way of Jiguring wnemployment,  Tolal

unemployiment is & phony figure, 53517';:0 PRl cmploynmient starts
. ,

just under 4% -~ but sounds too ymuch Jike o Jot

people oul of work irvoluniarily, wnud is too uz*;;
target,  The only unomnploymoent 13

unemployraent ~- maryiced anen - and thel is a f)om‘f: i
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established as "priority unempleyment' and that is the {igurc
we can expecl to sce heading downward in '71 and '72.  There
will be screams of rage, but Jet us change the basis for com-
parison --wec have a good case to make, cconomists know it,
and it is aboul time we begen judging our offorts in térms of
"real' unomployimoent and seiling aside part-timers, {cenagers,
voluntarily unermnployed job-hunters and the rest.

Another aspect of unemployment we must remember is this: It -
is not so much the number of unemployod that gels the news play
it is the dirvection of the trend. It is better politically for a 5.5
rate to dyop fo 5.0 in 1972 than for a2 4, 0 rate to visc to 4, 5.
Thu‘,, itis nol ondy cccmox‘rsica]ly right for us to take our lumps
carly next year, but it 3s politically right as well,

The stock mavkel 3s bnporiaont politically, It would be {far
]

C
better for it o il for a while @ then begin 2 long ¢dimb
starting towasrd the end of next year, It will go up whoen moncey
is casier {o borrew and investors are convinced that you are

determmined (o see good {hmces in ‘/? with & sound baais loid
10

{
<
e Cin Y3, For that reoason we showld not

for & genuine prospority
2T C

sccli to change tha plan now ~- 3t vould appear to be a
172l

doing the »ieht thinrg, now ot
//v
One sclhng thorna in '71 should be "ot Jost you canmale pmn_

.

panic resull of {he cotions,  We sufiered thisyear for

sget the rourishinent out of it in 72,

i1

b
{
{for {he futur Ve huve o J*&qu\'my dable dollay, and we'lre
1
1

e
cchipping ewaey of hrondwiner unemp

scecurily at last.  Another theme cshould be Mprosperity for all

P

O:,'};’}(?El' ~ this spells real

the people' - rm})in:ziz‘:s" the f}'\'ed»«in(;omo })(‘0};)1(; how they
- -suflcred in Demncoratic "proupoerity,
r + T PR . . . > )
o get this across, the President should do some fircside chals

¢
in 1971 - D' fireside chals woere aluos=! alu: ays on the

§

csubject of the ccenomy, and they gave people the imprecssion he

[ . 1 3 , 5 4 sy
1 I O A Ty s s o e d L P I B L
tng goud cone agasnst great obsiades, The

were not simplistic; he flattered the public by tallking a
1
ks

was o
spooche

s oy
N

litile over th Beads on cconarnic affuive, The Smporiant {hing
. v A . oy .
is not to thoyovehly oducade, but to insti)l confide: that welre
PRI B P ST vy ol 1 -y .y R - v B
moving righl alony and things arve steadily golting better,

3
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This arca, I think, is where the Vice President and the Cabinet
should spend a lot of time. Not right away -~ the message will
not sustain two years of banging away, no message will, Dut

as soon &s a turn becomes more evident in-1971, we should begin
to bit hard on how right we were, and how wrong were those who
would have turned the nztion toward rationing and black markets,
(Note: We should never talk about Ycontrols' which are popular;
the results of controls arce not, and we should concentrate on
them, ) S '

VIiI. Usc of {he Vice President ‘ ’ -7

The VP doesn't need'selling to his supporiers, for he can do no
wrong in their eyes; nor can he be forgiven by C(nnmlttod

"yadical liberal,?’

partisan Danocrals he tegped with
To widen his Support in the middle, we must overcome the
sloughing-off of hbm as a joke by some, The attack on him thot
would sway mnony people ie nol so rmuch that he s a divider (the
other side of thet! coin iy that he s ceovapper and a fighter for
his beliefe; which will gain him affection) but that he is ludicrous,
So: nomore big wordf\} no more alliterative flourishes, and no
moye jolkes aboul him by other members of the Administration,

,even aboul golf,

"oand shiovld undertaliec a series of

Ile g am "homne sericuy
speceches and avticles probing socizal concerns al great length and
with profound sceriousnesa,  In this way, he would not be backing
off his jmage of the stern pointer-outer of defects in the body
politic, but he would be much harder to aftack os inconscquential
or frivolous, His views would hove (o be countered by long and
soboersided fracts, and we should secle out print Vdebates' on the
countercultiure, on epathy, on ¢litisyn, on the real meaning of

Cintellectuadizin, on the fulure of federalisim and the like

. * N i . -
may get 2 Jite boring, and it will not male the front pages as

much, and it will requive the hiring of @ good, decp {hinker-writer

3

7o

to help oul, but it w 1 Hophiloso; 3315(( Hy and it will let some wounds
henl over {mne, By 7", he will be stronges then ever for a

political crvnprion,

Mlaying Tow" would be a mistake; digging deep would be the maost

pr oductlive counrso,



~IX. - The White House Glows

7

7

1971 should b : year of cxpanded social, cultural and coucat‘on 11
activity in the \; hite Housc itsclf, It should be the center of news-

worthy activity and a freguent dateline, especially with TV filim
coverage of innovative events,
We a2lrcady have a plan ready to go on a series of White Housc
lectures by envinent historians and political scientists to an
Administratior. audience every third weck in the FEast Room.
This will take o sninirowum of Presidential time (perhaps two
welcomaes in the cntirc scries) and be a source of continuing
storics,

Ve should have @t least one Duke-1lling Lcm«t)pc night a month,
For cach Irvin Berlin salute, there should be a Durt Dochorach
salvte; for cac) ‘* Bob Hope oy Jackic Gleason, there should be
more modern commics to poke fun af ourselves: for cach "1 776"
there shouwld b 2 a non-mucical dramnatic presentation, fl orn both
on «nd off Bro dway, B

The guests ot these functions should no longer bao Mmited Lo fat
cz*(f' or Admin? ciration stalf or old fricrds; ‘L';q

ald include
TV noews cditors, socicly columnists from Detrolt ;:nf.‘i lios
mg;c}(.r:‘; who Brive never been to a White House function, sporis
repocters and columnicts et functions honoring sporyts greats, cte
LI | -

One of our troxhles is that we fry something new, 3t woorl

ther: we drop i’-i Lefore it has a cm;‘nﬂ:sii\'o impact, Casc in point:

The astronants dinner in 1,03 Angeles,  We should do of least
7
fouwr )3’13jox' stalce dinners in cities cround the nation next year,
briv.ging the {011 panoply of pamp and circwmstance into aclion
Tin Ciffcrc:ﬂ rogrona, 1twill have ton times i‘na‘? Imnpact 3t gels in
Va 1'?\}}5“‘,‘{(17} anct locations and invitations can be piched for the
133 i

Our goul is nof recapiure Camelot, or (o cxude a chi-cli jmes age;
ouvr ziin shoul:” Lre to reflect the excitenent of a spectrum of

American life wnd make sure that refllection is adequntely dissemd

The war is encling, Let's turn on the lights,
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X. Yocus for Hope and  Idcalism : .-

The Bicentennial Cornmission, after a year of horsing around, is
beginning to come {o £rips with a plan for the years leading up to

1976, | - :

The President should identify himnsclf as inferesicd in thie project
and be the center of two events as yct unplanned: T})omau
Jeflerson's bireld &y on Anl}] 13 and the Fourth of July 1971, A
speech zbout the full gencration of pcace from the steps of the
Jefferson Memorizal, and an cvent on the Fourth of July in
Philadelphia should by Ing into focus the President's ideas about
what he wants for the nation and \"hai Le thinks the Ax QCl‘lCcLl’l
spirit iz all about

.

We have }u_wed a1l kinds of questions in ous "nationzl goals!
report; the Presidont should begin answering them nowt year,

In addition, al Jeast one of the Vyesnidentts dauchters should be-

come clorely associated wilhthe Cormamission's activities as
they begin to gencrate interest, ’
The White House Conferonce on Children and Youlh can als so be a

springbouyd for ousr concernwith idealiem ond the Americen futurc,
The President showg give a formzl speceh here and then muke
" sornce SUrprisce viasis o emaller seminars to Heten as well i
".‘;po::?{. Out of this (nn*’om»natc shoutd girow a Nalions) Youll Scrvice,
Lproject RN promised in fhe 105 co mpaion, and one which can
C}aanucl soine enerpgices into worthwlile P »'c,cts bascd on voluntarisem,



b
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THE WHITE HOUSE

WASHINGTON

November 19, 1970

MEMORANDUM FOR: THE PRESIDENT

SUBJECT: Election Analysis and the Future

I. Analysis of the President's Election Efforts

Had to be a plus--some gains and avoided big losses. It
was a defensive rather than offensive strategy--no way to
win big and much to lose. Democrats outnumber us 5-3.

The President should have campaigned. Our prime issue
was the social issue, and it blunted the economic issue by
getting so much news play and by putting the Democrats on

the defendTVe—Por—%30e rLime.

The achievements on the war were spotlighted by the
President but not by the press. It did not have the news
appeal or glamor of the social issue. To spend much time
defending on the economic issue would have called atten-
tion to the pocketbook squeeze without relieving the
sgqueeze.

Thus, little fault can be found with the Presidential
campaigning. It drew crowds, publicity, and votes, and
saved us from disaster. '

Our problem seems to be that with our limited budget
capacity and lack of Hill support, we do not have a stun-
;iBg_ggggy;ginaghisxgmgngg_;p show what we have done
fiaterially for people, especially their pocketbooks. We
have been in the position of financing Democrat programs

and maybe even cutting back on some. We are caugnt in
the position of reporting on the progress we are making
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in solving the nigh-insoluble problems left on our door-
step.

We don't have anything visible to run against such as LBJ.
Now we are in power, and most people think we are running

everything in Washington. So, when we hit Jlaw and order,

we are responsible for it, in the public view.

———

Thus, the prime available issue was used. At the end we
probably overdid it, especially with the last TV show and
its production defects. In addition to the TV show, can-
didates have privately criticized the negative ads and
too many Washington suggestions.

Had the President sat back we would have gotten the blame
for more losses, and no net gains in the Senate. This
value of campaigning is clearly indicated by the following
vote chart in the Maryland area visited by the President:

Republican  Democrat Beall Tydings
Registration Registration Vote Vote
5th Legislative 6,260 9@2:1 28,600 13,000 8,000
District
6th Legislative 4,870 %'l 24,840 10,000 7,000
District
7th Legislative 4,000 L+! 25,240 8,600 8,600
District

II. Posture the President Should Maintain Through 1971

H
i

Tgrough the end of this year the President should be shown

{ i hard and as cordiallv as possible with the lame

duck session. This should shed the partisan image the campaign
developed and blunt the idea that the Congress is going to




.

a

"get him" for his campaign activities. Also, this would
show the President pressing on to get his domestic program
moving against the odds and with a willingness to accept
the election results whether viewed as good or bad. Any

anti-Congress remarks should come from the Cakinet., The
Lj‘resident should appeal to the public without appearing to

be critical of Congress or partisan.

Then comes the spirit of Christmas and Presidential family
togetherness—--a good way to conclude the year.

In 1971, there should be more attention given to the
domestic side than previously. Partisanship should be

kept very limited by the President. However, the basic
political spade work for 1972 should be accomplished on a
carefully planned schedule by the staff, the RNC, and any
outside groups. This includes organizing and propagandizing
activities for the President in all states--done on a re-
gional breakdown. Every state should be organized outside
the GOP down to the community level. We should establish and
supply PR committees in each state with the capability to
provide speech material, speaking engagements, letters to
editors and Congress, and general PR assistance to all
political groups in their states. We need to do this on a
regional basis in order to get across the right points in
the right places. This would include special attention

and treatment for key leaders.

The organizations would be patterned on the citizens op-
eration of 1968. The key names on a state by state break-
down is available. The weak sisters can be weeded out and
new blood injected. We will want to get key leaders as we
did with the school desegregation committees. Some of these
could be starters in the South. To keep these groups inter-
ested and organizing, we could send in Administration spokes-
men. In all of this, we would keep the President aloof
except for private receptions at the White House--like we
had for the New Jersey group. The President can appear for
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" half an hour and then let us feed them first class in

the Conference Dining Room. Those New Jersey people were
much impressed--cocktails, a talk with the President, a
West Wing tour, a White House dinner with a Cabinet member
and some staff, and trinkets to take home. The tab for

20 was $184.

I am already getting calls from state leaders wanting me
to come for a strategy and planning session for the 1972
campaign. Theidea was laid before the Southern Chairmen
this week and they fully agree. They want the citizens
idea explained to their GOP leadership to get their
understanding and assistance in rounding up the most
effective non-GOP leaders. The pessimistic columnists
had scared them into readiness to launch the 1972 efforts
right away.

The RNC needs to get going on party organizational drives.
The 1970 performance was not very effective. One reason
was the lack of organizational push from the RNC. An
expert like Dick Richards of Utah (barely missed election
to Congress) should direct such an effort. He is a former
State Chairman and Nixon loyalist. The RNC should also
study and organize to get the 18-year-old vote.

Presidential visits to states on Presidential business
should continue. This is the best non-political campaigning.
It would be good to have hit every state with some meeting.

1971 would be a good year to show more courageous leader-

ship actions such as the Cambodia operation. Let's go against
the safe oxr sureyoute on some domestic matters, even where

there is a risk of defeat on _an issue--just so we know where .
we can reasonably expect to wind up. Naturally, these must

be issues of public concern where the traditional route is

the safe and expected one but where the public really yearns

for boldnass, even if the action hurts at that time. The~
Cambodia venture is a perfect example--knowing what to

reasonably expect eventually but appearing very bold and




risky at the time of action. A suggestion would be to move
with vigor qgainst the hippie revolutionary groups. Also,
to abolish some more OEO programs and -jobs (CAPs) and do

it in the name of fighting waste.

Such planning and thinking may require establishment of a
private think tank team.

III.

~

(N

2.
3.
/—"

4.
5.
to
in
6.

7.

Recommended Changes in Relations with the Media

More regional briefings.

More news conferences--the President makes points on TV.

Kennedy had state delegations of news executives in for

luncheons. Very Tavorable reaction.

Let's get some friends to invest in news media purchases.

More regional treatment of our PR activities, especially
serve our political and propaganda units we are to set up
1971.

A black PR assistant to work on the black news media.

Do more to plug anti-Administration leaks. Leaks should

only be positive.

Iv.

¥ .

Use of the Vice President and the Cabinet

Substantive use of the Vice President to show he_is more

than a speaker and politician--a potential President.

pnis—



2. His staff needs strengthenlng, especially someone like
,Harlow whose advice and sincerity he respects and will heed.
;
/ 3. Continue to show support for the Vice President.

4

4. Why not have more frequent Cabinet meetings, using the
Vice President in place of the President to conduct idea,
advice, and political briefing sessions to be transmitted to
the President and to pass on orders the President need not
or may not desire to give?

5. Continue our speakers bureau and use the Cabinet to make
more appearances where the President and Vice President can't
accept.

V. Relations with Congress

Cjbi§§' A tough job--will be tougher now. Strategy and use of the
N ————————

public to assist will be important. We may need more
staff here. Many of our problems here may stem from not
enough time and personnel to do the little but essential
ego-rubbing~-~like periodic visits to their offices to hear
them out and seek their advice, on both sides. A visit by
a White House aide always impressed me when on the Hill.
They can never be satisfied, but we can politick them more
with more help.

Our biggest complaints come on departmental liaison shops.
We may need a super liaison chief for all of them.

Congressmen feel an air of arrogance from our people in
the departments and non-liaison people in the White House.
We should school all our people on Congressional relations
and the way to rub their egos with rather than against the
grain.

Frlendly Democrats should especially be wooed with an inde-
pendent type Nixon Democrat they respect.
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Timmons seems to need pgore identification with clout or
proximity to the President.

Big receptions at the White House get Congressmen down here
and in the presence of the President. They can then say
they get down here frequently.

We should have a few Congressional friends who secretly
listen for us on the Hill. These people talk and gripe
mightily. Knowing their thinking and tempers can be helpful.
Also we should have some planted talkers of our own in the
cloakrooms. The listeners aren't necessarily the talkers.

MacGregor and Bush working at a high level should help.

Harlow will leave a hole.

JVI. Presidential Travel

Gf/// Continue to visit states on Presidential visits.

—

A trip to Moscow or to Japan after the trade battle.

VII. Other Suggestions

1. We need better control over the Executive Branch. We
got better control on the final phase of desegregation and
avoided troubles when Morgan was given a special assignment.

2. We need a czar to get the President's will implemented
outside the White House. This should be either the Vice
President or a Cabinet-rank man known to have the confidence
of the President. He would insure one voice where we want one
voice and orchestrate more than one when desired. Also, he
would enforce house cleaning and bureaucrat control. We will
have more trouble here as we head toward 1972.




3. We still don't get enough political action out of

our people. The Democrats play politics while Republicans
rely too much on merit. Result: they win more than we
do. We even defy the laws of politics with some of our
"meritorious” actions. Some look for a way to say "no"
when "yes" is easier. VA and GSA find a way to say "ves."”

4. We need more political input on entertainment and
church. A good job was done on this Sunday's service.

5. We need more substance to go with the PR techniques we
are using. At the end of four years we must show some
meat with the potatoes. What can we sell in 1972--that
we have ameliorated problems and reformed programs left
by Democrats, but what else have we done. We need more
emphasis on substance.

6. The Administration needs to project a warmer and more
human image. This can't be contrived--must be honest.
Examples: The White House staff picked up wood along the
Potomac one Saturday: Tricia's Halloween party for D. C.
children; General Hughes' cooperation in providing a
nmilitary helicopter to move a crash victim to a hospital--
these and some other human interest stories all got good
press, but we need more!

7. More direct Presidential involvement in selected "human
interest" gituations would be good. The President might con-
sider doing something where the "Bring Us Together" theme
can be renewed. If we don't hang on to that line--and do it
legitimately, the Democrats are going to take it and turn it
on us in 1972.

8. This Administration hasn't displayed much of a sense of
humor--except for Martha Mitchell. We appear a little negative
and unhappy, and this particularly turns off the younger
people--many of them really do think that "Democrats have more
fun."
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We (Republicans and the Administration) tend to come over
as being stuffy. Better PR should be able to improve.at
least part of this. (The Buckley family has been very
successful in projecting a positive and human image while
being conservative.)

We should really work at projecting this warmer image at

the Congress.
s e d—

Harry S. Dent
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Memaoranduam to the President
From Patrick J. Buchanan

November 6, 1970

STRATEGY

Looking back, in my view, the Social Issue was clearly the right
& s Y »

P

grc upon which to focus in the campaign, We took the lead on it with

the Vice President's specoches: forced one Democrat alter another to
P 5

defend himself, to get on the right side of it -- and thus precluded
their taking the offensive on the only good issue they had -- the
——————

.

econornic one, Secondly, the issue clearly worked. Tunney spent

am————— _—

half the campaign getting out of police cars; Stevenson was talking

.

about his Marinec Corps record by the campaign's end and wearing a

flag pin in his lapel; Humphrey ran on 1aw and order -- and Kennedy
was calling campus militants ""campus commandos.' (The President
might have noted on election night that the Senior Senator from

Massachusetts now has a haircut,) What happened this campaign --

in a number of instances -- was that Democrats like Tunney and
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Stevenson got themselves back on the right side of this issue,
~through specches and spots, as Scammon and Wattenburg had

urged them to do -~ and once they got right on this issue; it became

a contest on personalities and on the economic issue, I would guess,

and they won hands down.

O

On the other hand, if Ottinger had gotten well on this issue he

would very probably be the new Senator from New York,

Those Democrats who did go hardline on law and order apparently

gave up nothing on their left -- just as S-W contended (the kids have

nowhere eclse to go) and won the suburbs, Moreover they were able

to endorse the President's peace initiative and Mideast policy, thus

losing nothing there. -

3

Those candidates, who came off in the election as out and out

liberals, Goré and Goodell and Duffy -- and did not get well on our

s s
issues ~- were defeated,

W

The legitimate question to ask the Mortons and others is what
issues they would have had us run on, éake the offensive on, Had we
devoted our campaign to the economic issue -- those final statistics
about a seven billion deficit for. the first quarter, the .5 retail price
increase, the GM loss, the massive increase in industrial price
index would have.been crippling blows. Had we devoted all our effort

to the economic issues, Gore would have won -- and Buckley very

probably lost.

3
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As for our domestic programs -- from my travels around the

.

couniry with the Vice President -~ everybody thought revenue

sharing was nice while most of our guys were running away {from

the Welfarce Plan -- and we constantly had to stress work incentives.

:

All through the South and Southwest this was hurting, not helping us.
My main reservation about the Social Issue campaign was that

we started foo hard, too early, We threw the Democrats comipletely

on the defensive in the first two weeks -- but they still had six wecks .

to get well on the issue, to alter their campaign spots to deal with

the issue; and like Tunney and Stevenson and Kennedy, they clearly

succeeded in doing this. Smith specifically started his hard-line too

s .. N

soon, considering media's impact,

One thing we underestimated by a long shot is our ability to

command the media and get our points across -- we do not neecd to
S

pe

hit something day in and day out for eight weeks now -~ we can do it

in a matter of two-hours and be successful, In retrospect we might

have been better off to start out -- not full-bore -- but 10w—kez§d,

light and positive, and then gone over on the all-out offensive around

3

———

the second weck of October -- which would not have given the opposition
e

enough time to re-orient their campaigns.

There is another point that should not go unanswered. The

1

"social issue' was not a "'missile gap' issue'-- i, e., a complete
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creation of our campaign -- it was an issuec created by the people
of this couniry who declared it to be their prime concern in state
after state after state. It would have been utier folly not to recog-
nize public concerns on this issue; recognize we were positioned
correctly and go after our opponents.

When one considers the other issues; the economy ~- where we
had problems; foreign policy, wherc the Mideast could go up, where
the U.S. Soviet relations were cooling; and RN had proposed a cease-.
fire which the doves could say they had called for long ago -- we had
nothing to draw a sharp linc of division with them; nothing which we

. ! ' |
could take to the country and sa}lr clearly -- here we stard; here they

stand -- throw them out for this reason and put us in. We have to

[y

remember that we were trying to throw them out of office -- not keep

ourselves in -- and in that kind of effort you have to go on the offensive

for the people are not going to understand why there is a need for a

/
,I :

change.

THE ECONOMY

Clearly, this must have hurt -- I see nothing else to explain why

Reagan did not get the margin everyoné predicted -- after the dismal

campaign of Mr, Unruh. Also, it seems to me the only explanation

why our Western Senators went down so badly when we had felt they

might all run a close race,



(Incidentally, whoever was giving us the optimistic poll information

ought to be called upon for soime ample explanation why they werce so

far off. ) mo "JM

Looking at the races by State -- which we have to do -- I think
we can see what won or lost it. There were it scems no national
trends -~ as this was not a national election,

Connecticut, the President certainly helped -- so also did the

Vice President in convincing conservatives and GOPers that Weicker
—————— A i

¥

\VWC and even desirable, This helped with the Dodd voters.,

In New York, the White House and Vice President can legitimately

clairm to have won this by the attack on Goodell, bringing liberals into

his camp, and by letting New York know that Buckley was both

B

acceptable and desirable. . The Social Issue here finished the Demo-

D ——

cratic candidate -- what else explains why a young, good-looking

Democrat can't get 40 per cent of the vote in New York. Also, Rocky

*

»

hit hard on the Social issue.

In New Jersey, our friend, Gross injured himself with his

campaign tactics -- wherein he took left-wing anti-Nixon positions

and then shifted himself back, I don't know the ultimate reasons for
his defeat -- but a social issue campaign by Cahill against a drawing

board liberal won by half a million in that state.

e

< ot PRSI, SN

ko u e Fe s



In Penvsylyania, God knows why Scott won so narrowly against

an unknown -- we ought to find out., Perhaps economy,
In Maryland, the President helped certainly -- but this was an
e SR

"anti- Tydings vote' because in my view Tydings ran a hell of a good

strong campaign. The Mahoney pcople just couldn't hack him.

15 per cent of the vote,

In Tennessece, we were running against a hell of a campaigner,

in Albexrt Gore; he had the best nicdia and press of any campaigner

in the country; he ran as a fighting underdog, the "Grey Fox, ' and

the only reason we beat this fellow was the issucs -- not on candidates

or personalifies.
M

In Texas, I don't know why George Bush lost -- but he lost to a
s —————

fellow who was as tough or tougher than he was on the social issues.

So, this surely did not lose Texas. Economy, desire for 1 Dem and

A— S .

1 GOP Senator (originally won for Tow;:r) and perhaps even rumor

about Bush for Agnew hurt,

Florida, we got beat because we beat ourselyes with the Carswell

gambit, with the Kirk-Guerney-Cramer feud, which turned off the
voters of both parties -- and because the Democrats came up with two

populist conservatives who had no scars and a lot of attractiveness.
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I I were a Florida Republicean, I would have been fed up with the GOP
nonscense and Kirk mysclf -- and the fellows elected scemed conservative

enough,

As for the nonscnse that this proves the failure of the Southern

Strategy -- we ought to ignore it, Bentsen and Chiles are notl liberals.
I A o b I M
The only two Southern liberals in this election -- Gore and Yarborough

were defeated., Any Southern Strategy is part of a presidential strategy --

-

it does not apply to Democratic conservatives running at the State level --
indeed, RN and Vice President Agnew are as popular as ever south of

the Mason-Dixon line -- and would sweep that area still in a national

Lt

election.

In Indiana, we had a candidate who was not the most attractive
M —

<

fellow in the world; some of his tactics brought out into the open were
oA

uwestionable; if he wins it will be because of the issues, and because
g

of our visits. Certainly, it won't be on his personality.
PUURSE : ; .

/
K

In Michigan, the GOP had a disasterous primary and came out
A ————————

with the worst possible candidate -~ and Hart is attractive, without

>

enemics, and the Warren incident made it hard to handle the social

issue -- and Mrs, Romney's basic positions are unsuitable to that kind

+
s

of campaign.

In Illinois, Stevenson scrambled for his life after the first two

T ——————

wecks of the campaign -- and succeeded in getting well on the issue

a——

by his flag pin, emphasizing his Marine career, hiring Foran as his
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Deputy Campaign Manager and climbing betweenthe sheets with
1e OtneT tnan o1d .avw ana Uraer lirl/IESQ i lichard J . ALy,
none other than old Law and Order } 1, Ricl 1 J. Dal

In Miscouri -- money, and a young and attractive candidate
AR

almost knocked off Symington, who has lost touch with the people of

the State of Missouri,

In the West, we went down like Ninepins in the Senate races --
—_m“ mand

the only thing T can sec as the rcason herc is that perhaps the Social

+

Issue does not have the bite of the economic issues in the great plaines,

But the economic issue does -- as the President knows from hearing

the howls of GOP Senat@rstat even the least mention of a cutback in

publi:c works, Perhaps the farm vote let loose here, Shuman's gripes

asm—

and drops in farm prices had been ominous portents.

In California, it must have been the economy -- since everyone
S o————

agreed that Reagan ran a tremendous campaign, was popular, and

Unruh was a joke., Also, again, Tunnéy spent the campaign getting

.

Ty
out of police cars -- and if thatTssue was neutralized, then Murphy

.

was through, due to Technicolor, age, condition and economy.
X e wnmatmpu——ont i = - ————

W—————

THE HOUSE

Most analyses indicate that one percent jn unemployment can be

translated into an additional loss of five House seats above and beyond

i

ot
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“usual off-year losses -- well, we had two points of unemployment

higher than {full employment -~ and that might well explain cur 10
pioy g }

defeats in the House, Also, a number of popular House incumbents
were put up for Senate races -- which contributes to that figure.
(US News showed that 51 scats were average off-year loss in those

.yvears when unemployment was on the increasec,
Y PLOY

THE GOVERNORS

Here is the big loss; here is the major problem -- along with
the State Legislatures, Again, we can go down them onc by onc,

Pennsylvania ~-They had us on the State issues after the Shafer-

D —— o M———. .

Broderick Administration.

io - Th ida s
Ohio -~ The scandal plus a cornmonplace candidate against

-

Gilligan lost this even before it was started. (Note -- however,
Gilligan was outraged and went to court on that quote we were using
against him.) .

¢

W'i‘sconsinr—- A rcal disaster here, a real problem for 1972 --

partially explained by the incredible showing of Proxmire, who gets

the entire Democratic vote; who does well on a national television;

and who has the image in Wisconsin of a fellow who saves the taxpayers

.

dollars. Erickson was regarded all along as a weak sister and his poor

showing pulled Olson down as well.
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Maine and Rhode Island ~- the near losses here for Democrats

W

indicate the vulnerability of Governors in times of rising prices
——

and rising taxcs; vulnerabilities which have little to do with whether
IOt s 5 e b i i S .
they are pro-Nixon or Democratic. (Muskie's coattails showed little

attraction here,)

Arkansas -- A populist Democrat got the Wallace vote, and
s b coiomnd

Mr. Rockefeller did not run on the Social Issue; indeed he would have

been especially hzrd put to hit permissivencss. He lost this one

himself -~ and Bummpers is an example of the new breed of hard-
M . *

headed Democrat populists that did well all over the South,

Florida -- Kirk lost it for well -known reasons.

s

The Western Governors -- I don't know why some of these failed

to win; it would be worth a close investigation -~ but ab initio I would

attach it to State issues, to the vulnerability of executive incumbents --
——————B AL . N

-

omurm—

who are blamed when things go wrong rhore readily than might a

Congressman or Senator be blamed,’

FINAL POINTS

SOME TURKEYS

-~

One reason we did not do better was that in mahy states, we did

not field our strongest p.ossible candidate. George would have done

O

0
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better than Lenore; Lugar better than Roudebush; Finch better than
Murphy; Laxelt better than Raggio; Andrews beotter than Kleppe; most
anyonc better than Simith, We had a few turkeys out there -- andAit
is not an easy thing to unseat an incumbent Scnator; the odds arc long
against it,  (Something like 8-1.) Indecd, two of ours who lost were

appeinted -- not clected to the job -- Goodell and Smith.

CANMPAIGN ADVERTISING

Much of this has become counterproductive because of the massive

-

nature of it; because of the negative publicity it gets from press and
b ———————— ————"

networks, Also, some of the harsher attecks from our side are

certain to gather the irate attention of the liberal media -- justas

——

those gutting ads in the final weeks outraged all networks -- and they

said so. The adverse reaction to campaign ads may not have helped

our last night's stump speech appearance. But clearly the technical

problems with that show outranked any gain or loss based on sybstance

of speech.
On the law and order issue -- cléarly it can be overdone as we
believe Simith overdid it in the suburbs -- where he ran as poorly as

any Republican ever ran., There is a point of diminishing returns on
the Social Issue -- as George Wallace found out. But our problem

was that we began too early ftog hard in my view -~ enabling the

Democrats to reposition themselves and effectively defend it.
PR . e
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TSOCIAT ISSUR

——

It was the right issue for us in 1970 -~ but we should remember

that in 1972 -~ they will be using it against us to_some effect, if

————

it is not visible that there has been 2 national change in either

climate or statistics,.

THE PRESIDINT

-We are getting a bum rap on the President's campaign -~ bein
] p b
. [

accused of appealing to fcars, of a divisive polarizing campaign --
that is simply not true -~ but it is a result of our natural enemies in
the Media, The President however, did go out and fight for his

r

candidates, in the GOP -- and the presentation of RN as a partisan

necessarily involves some attrition in his national dmgage as President

of all the people, above the battle, We ought to review here whether

the gains from this campaigning is worth the risk of depreciation of
s

l.

our most vital political asset -- the Presidency.

THE CAMPAIGN

Victory has a thousand fathers; defeat is an orphan. Some of the
bitching and moaﬁing are now coming from individuals who had no hand
in the selection of the strategy -- and much of what they say might

reflect certain sour grapes, This should be taken into consideration

just as the consideration that those who favored this strategy (i.e., me)

also have an investment in its vindication.
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 VICE PRESIDENT

He carried out his assignient to the letter, We kept the
national media off our backs -~ gnawing at us -- until the final two
weceks by virtue of an vnprecedented ammount of fresh, uscable copy.
We ran a rough hard-hitting campaign, which has been distorted by

the media -- bul which raisced both money and enthusiasm and good
[ et

publicity very ncarly everywhere we went,

SR

The President will recall that in 1958, with more serious economic
dislocation, and a popular Republican President, and a hard campaign

-~ we lost 57 scats in the House, We did one hell of a lot better this

o

year -- and among the reasons is the aggressiveness of our campaign
. e Tt i o s e -

»

against the Democrats, the media we received by virtue of the Vice’

L

President's controversial positions and his out-spckenness ~- and the

strategy we used which was devised and approved by the President,
N ]

.But, justas the President suffered nationally, by his reputation
;‘

as a fighting partisan in the fifties -- so also, has this Vice President,

Strong recommendation is that he be given responsibility for some

domestic area where he can come off as a fighting progressive -- also,
Pa—a Tm——

that he be authorized to deliver some speeches on new Nixon Adminis-

.

tration initiatives, in domestic policy. And perhaps a major speech
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or two outlining Administration foreign policy, All these things

he can garner great publicity for -~ at the same time he broadens
A ————
his own national image -~ and thus becomes a more effective

campaigner on the stump.
Because of the naturc of the request - - I will withhold for the

time being thoughts both substantive and political -- looking toward

1972.
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THE WHITE HOUSE
WASHINGTON

November 13, 1970

MEMORANDUM FOR THE PRESIDENT
FROM: JIM KEOGH

In answer to the request for some post-election thoughts, I
would like to take the liberty of spinning out my personal reactions
without necessarily trying to establish their general validity.

First, I believe that the campaign schedules of the Vice

President and President were almost exactly right, It was wise to

start the Vice President early and tough and -- considering the
gravity of the situation -- to have the President come in with an
intensive move at the end.

Loooking first at the Vice President's campaigning, it seems

to me that‘he camie on as he should have -- hard and natural., But

then he tended to overdo it,

First -- and perhaps a minor point -- he piled up too much

alliteration, A little about pusillanimous pussyfooting and nattering
T
nabobs of negativism was fine -- it got attention -- but then he did

so much of this that it became a joke and even many of our good

friends got to be a little embarrassed about it.

Beyond this, he seemed to be indulging in overshrill and over-

kill. Instead of landing a good hard punch and letting his target
—"
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drop, he pounded and pounded. The media began dwelliné on this and
eventuavlly many of our supporters began to feel that maybé the Vice
President was hitting too hard. The Christine Jorgensen line about
Goodell is an example, By then Charlie was bloody and reeling, and
that line left the Vice President open to charges of cruelty and bad
taste that made even some of his best fans wince.

Fairly early in the campaign, we made a hard turn -- and in my

opinion, it was too hard a turn, At the meeting with the Cabinet on

August 19 when political matters were discussed, the President struck
what seemed to me to be a very good tone. The President said the
economy would be the most important factor in the election. Above
all, the President urged, spokesmen should take a positive position on
what the Administration is doing and is trying to do, should also be
positive about our candidates, should hit what the Congress has not
done but should beware of building up opposition candidates by attack-

ing them in a negative way.

Then, along the way, we bought Scammon and Wattenberg. And,

in my judgment, we bought more of their theory than we should have.

The opposition soon saw what we were up to and moved toward joining

us.,
In our intense concentration on the Scammon and Wattenberg

thesis, we did not pay erough attention to the fact that the economic
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issue -- fear of depression -- was cutting us to the bone in a broad
sweep across the west. The irony of this is that the President had
warned repeatedly about this issue -- the fear of what might happen
in the economic situation, not necessarily what the present si;tuation
was. The opposition exploited this fear expertly. We did not pay
enough atténtion to the issue.

Despite all this, I think the President's campaigning was --
in the main -- close to target. Ultimately it came through the

media as too negative -- and that's a serious problem -~ but anyone

a—

who was really paying attention knew there was a great deal of the
positive, too. The Anaheim rally was generally fine on national
television -- a bit too much of Reagan and Murphy for national con-
sumption -- but the President was just right.

Then we made a shattering error. Putting the Phoenix rally
speech on national television the night before the elections was a
dreadful blunder. First of all, a taped rally speech is basically not
a good piece of material for national use on TV, In this instance,
the éound, the setting, the approach made the President seem angry
and harsh and almost mean. The substance was unobjectionable
but the effect was not Presidential. And the strategy gave the oppo-
sition an opportunity to put on Muskie who seemed very statesmanlike,

even if quite dull,
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It was a mistake to have the President on television at all the

night before this election. By then the people had heard enough cam-
paigning. But if the President felt it was necessary to go on, then

the format should have been a quiet chat in a studio or office setting --

———

the kind of presentation in which the President has proven that he has

no peer.

In the last analysis, I do not think that the Monday night mistake

had much effect on the results, But I am concerned that it was damag-

ing to the President's image in the longer term. It left the wrong tone

and opened the way to the interpretation that the whole campaign was

bitter and harsh.
Turning from the general tone to a specific area, I believe that

in retrospect it was a mistake for the Administration to be wooing the

leaders of organized labor. We throw a big Labor Day dinner for them

and they go out and bludgeon us with rhetoric and money spent for the
opposition. Besides, they are on the wrong side of a very big issue:
inflationary pressure., I realize there are other factors involved here,
but I fear that when the Administration cozies up to the labor bosses
it only tends to alienate a lot of other people who are more likely to be
on its side.

As for the future, I think the Administration must now reélize

that it is "the Government in Washington, D. C." From now on,

there should be intense concentration on achievement and solid
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accentuation of the positive. It is no longer profitable to emphasize

what the Administration is against; from now on, the emphasis must
be on what the Administration is for -- what it has done and is doing.
I fear that with our constant feeling that we do not do a good enough
selling job we have come too close to the attitude that it doesn't
make much difference what we do so long as we sell it right,

In terms of the Administration's relationships with the media,
I can do no better than repeat what I wrote in a memo in June:

"] believe we are relying too much on what -~ to use

a crude term -~ I can only describe as gimmicks., We

would do ourselves more good by being more straightfor-
ward.
Too many people are spending too much time draw-

ing up too many game plans. This may make us feel better

and it may make a record on paper -- it seems to show
actionl- ~ but I doubt that it is getting results that are worth
all that effort.

Let's face a few facts. Most of the working media
people are 1) against us, and 2} suspicious of us. In the
main, they are hard to fool, although they often fool them-~

selves -~ and that usually gives them an even more negative
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stance so far as we are concerned. Itis very difficult
for us to put anything over on them; it is practically im-
possible for us to subvert them. If they were for us we
could do these things; since they are not, we can't.

When we try a gimmick they usually are waiting
at t‘né entrance to the alley and they wind up making us
look more devious than we are. This gives us a credi-
bility problem. The results more often turn out to be
counter-productive. And the media wind up being more
suspicious of us than ever.

I think we should do what we're going to do and

present our case for it straightforwardly and not try to

be quite so cute. In the long run, this could be a big
pius with the media. They would be unbelieving at first,
then startled when they realized that we really were
playing it straight. In the end, while they might not be
any more for us, I believe they would respect us.

One tactic that I believe we should use more is the

honest-to-God calculated leak., T don't mean a contrived

—

leak where we are just trying to sell a line, but a factual
leak of a coming development. This is probably the best

way to get a favorable first story out in a big way. The
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reporter and editor who have the story are tool anxious
to protect it to let our opposition tear it apart before
they deliver it. And a reporter or editor who knows the}t
he is getting a big break on some important stories is
a 1it’§le less apt to be negative.

All this may seem too simple and too direct but
I believe that in the long run it would be a better approach
than trying to con a cynical media corps that has seen so
many gimmicks for so many years. A straightforward

approach might shock them toward straight reporting. "

’ it
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