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From Strachan to Haldeman RE: celebrities

in the presidential campaign. 1 pg.

From Raymond Caldiero of the Committee
for the Re-election of the President to the
editor of Newsweek RE: the publication's
perceived Democratic bias and use of
celebrities to support its points. 2 pgs.

From Caldiero, through Magruder, to
MacGregor RE: celebrities and their roles in
RN's 1972 campaign. 11 pgs.

From Dent to MacGregor RE: campaign

recommendations from Lionel Hampton. 1
Pg.




Box Number Folder Number Document Date No Date Subject Document Type Document Description

38 3 8/3/1972 ] Campaign Letter From Rita E. Hauser to Dent RE: Lionel
Hampton and a "Strike Up the Band for
Nixon" tour. Budget information attached. 4

pgs.

38 3 Campaign Other Document List of celebrity campaign events in August
1972. 1 pg.

38 3 Campaign Other Document News release from the Committee for the Re-

election of the President RE: a "Celebrities
for the President™ press conference. 2 pgs.

38 3 9/28/1972 ] Campaign Memo From Strachan to Haldeman RE: the use of
Ed Nixon's signature on a fundraising letter
for Senator Tower. 1 pg.

38 3 9/18/1972 (] Campaign Memo From Morgan to Magruder RE: Tower's
request for a campaign letter from RN.
Handwritten notes added by Haldeman.
Suggested draft of letter attached. 2 pgs.
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Box Number Folder Number Document Date No Date Subject Document Type Document Description

38 3 9/28/1972 ] Campaign Memo From Strachan to Haldeman RE: the use of
Ed Nixon's signature on a fundraising letter
for Senator Tower. 1 pg.

38 3 9/18/1972 (] Campaign Memo Copy of memo from Morgan to Magruder
RE: Tower's request for a campaign letter
from RN with Haldeman's handwritten
notes. Suggested draft of letter attached. 2

pgs.

38 3 9/27/1972 (] Campaign Memo From Robert Reisner to Strachan RE:
MacGregor's thoughts on a letter from RN
for the Tower campaign. 1 pg.

38 3 9/18/1972 ] Campaign Memo From Morgan to Magruder RE: a letter from
RN for Senator Tower's campaign.
Handwritten notes added by unknown. Draft
of letter attached. 2 pgs.

38 3 9/28/1972 (] Campaign Memo From Ken Rietz, through MacGregor, to
Haldeman RE: courting the youth vote.
Relevant newspaper article attached. 4 pgs.
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38 3 9/25/1972 ] Campaign Memo From Haldeman to Rietz requesting an
analysis of support for RN among American
youths. 1 pg.

38 3 9/25/1972 (] Campaign Memo From Joanou, through Magruder, to

MacGregor RE: the script for a proposed
televised campaign ad. Script attached. 3

bgs.

38 3 9/26/1972 (] Campaign Memo From Strachan to Haldeman RE: notes from
Malek's field organization sent through
MacGregor. 2 pgs.

38 3 9/22/1972 ] Campaign Memo From Malek to MacGregor RE: a
comprehensive analysis of the Committee for
the Re-election of the President's campaign
activities up to the time of the memo.
Planned workshop list and campaign chart
attached. 11 pgs.

38 3 9/19/1972 (] Campaign Memo From Magruder to Mitchell RE: the former's
thoughts on campaign polling results.
Handwritten note added by Haldeman. 1 pg.
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38 3 9/18/1972 ] Campaign Memo From Magruder to MacGregor RE: analyzing
the third wave of campaign polling.
Handwritten notes added by Haldeman. 2 pgs.

38 3 9/25/1972 (] Campaign Memo From Magruder to Ehrlichman RE: issues
with campaign materials in Texas.
Handwritten note added by Haldeman. 1 pg.

38 3 9/25/1972 (] Campaign Memo From Lewis Dale to MacGregor outlining the
use of campaign materials in Texas. 1 pg.

38 3 9/23/1972 ] Campaign Memo From Dale to State Materials Chairmen RE:
campaign button and bumper sticker orders.
1 pg.

38 3 9/28/1972 (] Campaign Memo From Strachan to Haldeman RE: problems

with campaign materials. Handwritten notes
added by Haldeman. 1 pg.
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Monday, December 19, 2011

Page 6 of 10

Memo

Memo

Memo

Memo

Memo

From Strachan to Haldeman RE: problems

with campaign materials. Handwritten notes
added by multiple unknown entities. 2 pgs.

From Dale to Malek and Magruder RE:
campaign distribution center problems.
Relevant order figures attached. 6 pgs.

From Dale to State Materials Chairmen RE:
substitutions for ordered campaign
materials. Relevant numeric figures
attached. 12 pgs.

From Higby to Strachan RE: distribution of
campaign materials in Texas. Handwritten
notes added by unknown. 1 pg.

From Joanou, through Magruder, to
MacGregor RE: the script for a proposed
televised campaign ad. Script attached. 3

bgs.




Box Number Folder Number Document Date No Date Subject Document Type Document Description

38 3 9/26/1972 ] Campaign Memo From Strachan to Haldeman RE: notes from
Malek's field organization sent through
MacGregor. 2 pgs.

38 3 9/22/1972 (] Campaign Memo From Malek to MacGregor RE: a
comprehensive analysis of the Committee for
the Re-election of the President's campaign
activities up to the time of the memo.
Planned workshop list and campaign chart
attached. 11 pgs.

38 3 9/26/1972 (] Campaign Memo From Strachan to Haldeman RE: campaign
notes from Malek's field organization.
Handwritten notes added by Haldeman. 2 pgs.

38 3 9/22/1972 ] Campaign Memo From Malek to MacGregor RE: a
comprehensive analysis of the Committee for
the Re-election of the President's campaign
activities up to the time of the memo.
Planned workshop list and campaign chart
attached. 11 pgs.

38 3 9/26/1972 (] Campaign Memo From Strachan to Higby RE: attached
information. 1 pg.
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38 3 9/25/1972 ] Campaign Memo From Odle to Strachan RE: distributing
campaign materials. Handwritten notes
added by unknown. 1 pg.

38 3 9/15/1972 (] Campaign Memo From Magruder to MacGregor RE: the use of
American flag pins in the campaign.
Handwritten notes added by Haldeman. 2 pgs.

38 3 9/29/1972 (] Campaign Memo From Strachan to unknown RE: campaign
thoughts from White House officials.
Thoughts from Sears, Teeter, John
McLaughlin, Cole, Price, Garment, and
Chotiner on RN's "Campaign Swing"
attached. 15 pgs.

38 3 9/25/1972 ] Campaign Memo From Rietz to Malek and Magruder RE:
mock election results. 1 pg.

38 3 9/28/1972 (] Campaign Letter From Rietz, through MacGregor, to
Haldeman RE: young people and the
election. 3 pgs.
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38 3 9/17/1972 ] Campaign Newspaper "Sunday Herald Traveler" article titled
"Mass. youth vote for Nixon." 4 pgs.

38 3 9/25/1972 (] Campaign Memo From Haldeman to Rietz requesting an
analysis of support for RN among American
youths. 1 pg.

38 3 9/19/1972 (] Campaign Memo From Buchanan to Haldeman RE: thoughts

for the final phase of the campaign and
potential statements to use in the case of
RN's re-election. Handwritten notes added
by Haldeman. 2 pgs.

38 3 Campaign Other Document Table of political statistics charting
Presidential elections from 1900 to 1968. 1
Pg.

38 3 9/18/1972 (] Campaign Memo "Action memo" from Haldeman calling for

political notes to be sent to MacGregor,
Finch, and others. Note for Buchanan also
included. 1 pg.

Monday, December 19, 2011 Page 9 of 10



Box Number Folder Number Document Date No Date Subject Document Type Document Description

38 3 9/12/1972 ] Campaign Memo Political action memo generated by
Haldeman RE: funding Senate elections in
certain states. 1 pg.

38 3 9/11/1972 (] Campaign Memo "Action memo" generated by Haldeman RE:

using Winthrop Rockefeller to remove
Babbit from a political race in Arkansas. 1

Pg.
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g Date: 9/20
TO: H.R. HALDEMAN
FROM: GORDON STRACHAN

Ray Caldiero's updated Celebrity
Report is attached as well as

a letter he sent today to
Newsweek, responding to their
Shirley MacLaine article.
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September 20, 1972

Bditor

Newsweek, Iac.

444 Madison Avenue

New York, New York 10022

Dear Sir:

Newsweek's reputation for reporting heavily weighted in favor
of Democratic candidates, no matter how radical or incompetent,
was enhanced by your feature article on celebrities in politices
in the September 25 issue, .
While I sincerely appreciate the small coverage you were able

to give to the celebrities supporting President Nixon for re-
election, I honestly feel that your decision to focus on Shirley
Maclaine and the celebrities backing Senator McCGovern gave a
most unfair impression to your readers. )

Contrary to the distorted impression you were strliving to leave
with your readership, Shirley MacLlaine is not the best example
of entertainers who give their time and talents to political
.candidates and issues. I submit that she is less credible than
Jawmes Stewart, less charismatic than John Wayne, older than Pam
Powell, and less entertaining than Bob Hope. She is also less
experienced than all three of these men who had the courage of
their convictions long before Shirley MacLaine discovered the
publicity potential of supporting wwedieal candidates like George
McGovern.

Likewise, the noted actor, Charlton Heston, who is supporting a
Republican President this year for the first time, would have
been a far better choice as an illustration of celebrities in
politics than Ms. MacLaine., Like the other distinguished actors
I mention, Mr. Heston was courageously speaking out for his
beliefs quite some time before Ms., Maclaine discovered the joys
of radicalism.



Page 2

The fact is that a great many celebrities and entertainers have
cowe forward to declare their support of the President---so

many that we have recently formed a new division within our
campaign. The division is known as "Performers for the President'
and features talented young people cof the caliber of Karen and
Richard Carpenter, Allen Osmond (of the Oswmond Brothers), Solomon
Buvke, The Frigid Pink, and the Mike Curb Congregation., This

new group, plus many others, will provide entertainment suitable
for rallies for young people. HNewsweek knew about this activity,
yet chosce to dgnore it and instead emphasized a so~called divigion
of [awilics by pencration, o division ia which the youuag people
always support Scnator McGovern.

Lo addition, Newsweek published 14 pictures, including the cover,
in connection with this article: Ten of them on McGovern
supporters, four on Nixon supporters. You can't seriously believe
that this represents a true ratio of celebrity support.

Newsweek's "dversights" cannot be explained away by any lack of
cooperation on the part of "Celebrities for the President”. On
the contrary, the celebrities staff responded to every request

for assistance and the celebrities who have joined our effort

on behalf of Richard Nizon made themselves readily available to
Newsweek while the article was in preparation., Indeed, hours of
their time were consumed by interviews in Miami Beach-~--interviews
which you largely and conveniently ignored.‘

I am,quite frankly,shocked by your attempt to revive the faltering
McGovern candidacy withthis puff piece on another radical millionaire
backing the Praire Populist, Neither I nor your readers, however,
should have been surprised. In light of Newsweek's well-known

‘bias, it is surprising only that its editors did not choose to
feature our modern day Hanoi Hannah--Ms. Jane Fonda--as the shining
example of entertainers active in politics.

;
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Raymond Caldiero
Director

Celebrities for the President


http:Beach---intervie.vs

UM Septewber 12, 1972

HENORANIUM FOX THE NONCRABLE CLAR MAC GREGC '
THAGUGH MR JED MAGIUDER

‘ -
TR MR. RAYMOND CALDIER
SUBJECT: Celebrity/Amorvican Music Undate ,
As vequested, the following represcnts the current status of th
Celebrity/Avericen Music Division, with a complete update on our

activities,

CUIZGGNT STAVUS

*
At the present time we have 198 coumitted celebrities from ouw
Hollywood office, 32 from our New York office, and 57 celebrities
frowm our Awevican Music Celebrity division in Nashville, Tennassec.
JEalg numoer raprcscn:s & substancicl incvease from our July update
WL : untment campuign within all

O ouwr

clunteaeys have been receyuited to work

LOS SNCHIES Addivional v
with Pacti Schrager and Sue Taurog to aid in the
scheduling of our celebrities and to prepare for
the 'Yeranceh' prier to the election. Thege voluntecers
all bave entertainment backgrounds ang arc well
versed in the ccelebrity operation. Qe of the gals
is the secretary to Johuny Mathis! Mr. Joinuy Grant
is still wvorking very close with our LA oiiice in
the rocrvuiiment, advancing and rally emcos area.
SABRVILLE Rarry Varner, our fnerican Music Dirvector, has a

t
good repport with the Country and Western types
cieduling then
: had s overy
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csaial rcropixoa in Nashville for our commitiod
Jed
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th My, RQunasield and Sonator 2rock
- influence in motivarine ou
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miry aad sestern Group
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KW YVORK With the . Dave Brown, Icreer
Vice Pres thers, as Bxecuiive
Director cration we have in
stilled a- bit into our "old fash-
ionced" New Yo list. Dave has
receruited a few yauxgcr types from stage and

theater with more to come. .

4

IDZAS AND P GIl\"iS BEING IMPL i"\T‘ D

(4) CELEDRTTY BRIEWIY ,'gpox. - Detailed information on the
President's accomnlishments, stands obn issues, etc. has
been scnt to aAl of our offices for perscnal dlCt”ihut101
to our celebrities. Also, the 1572 CAXPALIGY FACTBOOX has
been sent to all of more active celebrities and is also

available in all of our celebrity offices. We had ordered
special attache cascs ?ov our Celebrity briefing data Zrom
the Nevember Group with "Celebrities for the President

p we still

logo six weeks ago. Due to an uniortunate foul-u e
have not rccelved .these cases but do eupect then within one

(B) CILZDUTTY SCHEDULES - All of our committed celedrities have
been contaeted for their schedules and a times commitment
through November 7.

(CY  CRLIBRITY MEDTA PLAN -~ With the celebrity schedules on hand
we have been impicsenting a wedia plan for all of our
lebrities utilizing television, radio, tzlk shows, nows—
paper interviews, cte. The media plan is working now with
those celebricies sched culed for specific events.

(D)  CLLEBRITY TELEN VIGLIOX SPECIAL - T.V. Special White House
approved and scheculed for August 20, 1972, As you are well
avarc it was postponed with no specific date. I am still

ery wuch in favor of doinm a T.V. special and would recommend
for tho later part of Geteber. I houestly f£éel this will have
a

[ N U U 3. T . - X ‘. o 2
Na307 1IN LUanee on the loast winufe unaecured vote. The main

theime should be to show nassive support for the Presicdent from
all arcas of the entertainment industry, utilizing film and
live cantertainment.

(E) . RADIO AXD T.V. SPOTS ~ Received approval from the November
Croup to film a T.V. and radio spot that would be aimed at

the volunteer effort. had Bverett from rMedical Centar had
agreca to film thi nce been cancellced

& commercial but 1t has
have proposed to Hill Tayler the possib

2
si
1 < ilic y of utilizing
Chad BEverott, Sawmmy Davis, Jeooo, and Chavlto

Yeston in three

. < ae e PR T e oy er sy cx Loal ..
sepavate T.V. and yvadio commoyeials.  Thoy \m,ud all have
MR M R T v oen e W e . 1 - e 3y RN 7 T (R R 3~ P
ai fFferent sceripts, but they vould all be spoawing In thelr
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Ccelobritics ot

Cont.,

for the Prosident.  We now have completed seripts and are waiting
for wpproval to o ahead with production of these coumercials.

SPECIAL CAIDRATGN SHOW -~ Utilizing the "Touight Show'", "Dick Cavetrt",
MMerv Griflin', ,aand "Mike Douglas' in a celebrity debate with our
celebrities versus McGovern celébrities. :
.

Johnny Carson - Turnced down .

Dick Cavett - Thinking about it, will advise

derv Grifiin -~ OK

Mike Dougl

a5 - OX. Also have scheduled Zsa Zsa
s a co-host with Nike Douglas
o 1972 I

£ Saptemoer 24, 1

s N 1 N
may be able to schedule a :“a“y
surrogate one day with Zsa Zsa.
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RECRITTVENT C“‘PAﬁC\ FOR HUMPERTY AND MUSKIE CELEARITIES ~ This went

into effect immediately after the Dcmocxac;c National Convention, We
have received the endor scmenL of Danny Thomas, »Milton Berle,” Jimny

IS - PV S I - Y - o e ~ - o

Durante, Sodoert Wogner, nva Gabor; Debbile Reynolds, rierey Amsterdem,
oy oy w A ey 3~ 3 e PRI S
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COUNTIY AND WESTIXN GHOW - Idea Stage

#

MAJOR CULEZRIVY FUNDRAISIRS ~ We are planning three major celebrily

September 17, 1972 ~ Nixon Boat Parade
Newport Beach, California

October 5, 1972 - Sacramento, California

October 9, 1972 - Anshedm Convention Center

Also, we ave in the process of scheduling our celebrities in the
various cities for the September 206iuh Victory '72 Dianers.

AT E TN AT N
ELEERITY GOLY WOUANANINT ~ Idea Stage

REPUALTCAY NATICNAL CORVEXRTION - (Sece supplement on specific details
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LYNN ARLURSTN: Convencion Promyon —— Moaday, August 21, 2972 1:00

Particivation: National Anthenm

PAT DBOGTE: Gonvention Pro-ran -— Tuesday, Awgust 22, 1972 1:060 PH
¥

)"! H

ntroduced 18 year old daughter Cherry who
led the Pledge ol Allepiance

Joined by daughters Debby anﬁ iindy, and the

2

o -~ -
entire fanily sang tae onal Anthem

.
.
M
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Additionel Activitzies: Co-norrzacted Republican National Committe
o

. [} ..
LITA BARCN: Participation: tate Caucus teams, including Spanish Caucus )
"Celebritics Tor The President' press confereance
. Yixon—Navy po3s by
Presidencial Livporo Arvival Progran
Republican Xational Cemaittee Heritage Groups
CGala
Attended: Convention sessions as a guest in the Celebrity
M“’ Box ’
1972 Republican Convention Gala
Committee for the Re-clection ol the President
Reception for women volunteers
; Elmer Bobst Reception :
Senior Delegate Rccept101' ’
GLRY COLLING: First Femily and Vice ‘Presidential Airport
Arrival Coremonies
. ¥. Clement Stone Recention for Illinods Dele-
gation aund addressed the Delegation
Committea for the Re-election of the President
Recepoion for women volunteers
DB\L_Q“&zQE- o ticination: “Celebrities for the President” press conference
Nixon~-RNavy pass by
State Caucus teaws

Attendeod: Fivet Family and Vice Tresidenticl Adrport
Aryival Coyeonony

atroduction of Color Unit with Shirley Doone

ee



Celcebrity Convention Participation 2
LIONTS COLE, coent: . Y. Clement Sctone Eiception for Illinoias
Delegation and addressad the Delegation
. ' n Elmer Lobst Recoption
’ Comuittee for the Re-election of the
President Reception for women volunteors
Youtl: Appreciation Dinnex
Yominztion Rally
. Victory Party L
Convention sesSion as a guest in the
’ Celebrity Box
S&xeY DAVIS, JRe Particsisation: X3C "Today Show' August 22, 1972

Encee and performer at Nomination Rally,
Miani Merine Stadium

. Filled dn for Pat Zoone as co-narrator
‘ at Reouslicen Nevional Commitiee Women
. ) of Achievement Brunch duz to show run-—
ning lake and Pa; Boone scheduled for
i

Co-narxated Republican Wational Committee
Women of Achievement Erunch with rat
Boono and Semmy Davis, Jr.
Atterded: Nominavion Rally at Miami Mariue Stacium
Convention session as guest in Presiden—
tial Box '

BRS. SAMMY DAV S5, JR: Part

o)
-~
Jude
¢}
olo
o
[
[
e
o
joid
ve

. EXNIS: Convention Progorsm —- uegdcsday, Auguat 23,1972 7:36 PM

Participation: XNational Anthem.

Atterded: Couwveniion segsion as a guest in the
Vice Presidential Do

b

-

CuAy RVERETT: Coriventicn Preeyvom ~- Monday, Augest 21, 1672 1:00 PN

.

Participation: Introduction of €
k)

Introduetion of Pledge of allegiance
Introduction of Iuvocation
Additienal fetdvities: Participated dn Firvst Fauily and
Vice Presidencial Airporyre

Arrival Progrem
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lesrity Convention Particination &

JLNT, coat: Attonded: - W, Clemant
Dbl\,oglc o
Convention session as a guest in the
Box
Conventi ssion & a guest in the Vice
' . Presidential Dox

eption for Illinois
- .

i - Ta .y
ea the Delxtgu
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L4
L TONEL HANPTON: Participatioa: Floor dewonstration, fourth session of the
- Convention :
Republican National Committee Hexitage Groups

Gala

CILARLTON HESTOXN: Convention Progroam -- Wednesday, August 23, 1872 7:30 PM

‘Participation: Special segment on PON's

Lead all in the Pledge of Allegiance

(very moving segment of the Convention)

Introduced Ethel Ennis who sang the National
Anthem ' :

w o

*
Additional Activities: NWixon-Nuvy pass by
Attended Convention sc
guest in the Preside

r)V‘

ART LIRALETTER: Participation: kEmceod 1072 R )uulicnn Cuavgab
Emcccd "See Now She Runs' Break
ng wonen candidates, sponsored by tue
National Federation of Republican Women

i
4

sidential Adrport Arrival

t Faudly and Vice Prisidentia 1 Advport
rrival
State Caucus Teams

.

Attended: Committce for the Re-eclection of the President
Reception for women volunteeys

Senior Delegates Reception

1972 Republican Convention Cala

Renublican National Comwmittec Heritage
Croups Gala

Elmer Dobst Rcccmtion

Nixon=Ravy pass by

W. Clement t<uo hoccwii01 Ffor Iliinois
Delegatlon and addressed Delega

Convention session as guest in Ce
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ADDUTTONAL DATA

~- Samay Davis, Jr. still working actively on ¥Flip Wilson and
Stove “\_,QL.\:\Ll;

~ Alfred Hitchcecock sent letter to Taft Scareiboer along with
$500 check in support of the President, even though he cannot be
visatle. ’

Sonny end Gher are aboard and may be willing to appear at the
Los Aageles dinncer on Sepicmber 27, 1972,

=~ The Ca'gerters have given their supvort to the President. I'll
be working with Bi11 Caurruthers znd Mark Goode on a proper plan
for utilizing the Carpenters. ’

I A Al .
~ NEWSWILEK Megazine oa Monday, Sc

cover story on the celebiuity operations in both camps.

Three special youth events patterned after the Miami Marine Stadium

Nowination Rally with Sannmy Duvta, Jr. will be progremmed in Los

s, Chicago, and New York during the month of October. T will

o with Mike Viner unext week to finalize the entertainnent
t shows. We chose Mike to produce these shows for us due

to his successful efforts in Miand.

A& rock and roll revival show tour of six citics to spotlight the
involvement of youth in our campaign, The tour is dés
Turn, the first week in October in [ i s

October 1 - Milwaukee N

October 2 -~ Chicago area ' :

Octoper 3 - Cleveland '

October & -~ Buifalo

October 5 - Pittsburgh .

October & -~ Washington, D.C. area
PYerforuiers who have a"rucu to donate their talent are:

The Five Satins
Tha Coasters
Dznny and the Juniors

Dobby Lowis .
Johnny Thunder
Gary ana the U, Bonds
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August 5th Joimny Grant;. San Diego, Califoraia
Older American Luncheon
1
Avgust 5¢n Ruta Lee; Los Feliz, California
, ¢+ GOY Candidate Showcase
August 7ta Jonn Wayne, udgar Bexrooen, and Ray Boiger;
Los Angeles, Colifornia )
Oranze County CRP Fundraiser ‘
August &th Joha Payne and Stan Livingston; San Dicgo, Calif.
Republican Associlates
August lita Janes Lbrury, sickey Newberry, Janet Greenawalt,
and Lioncl hHoapton
. Washington, D.C.
Headg harbﬁv’s CGrand Opening at 1730 Pennsylivania
Avgust 1lth Rudy Valleey T.os Feliz, Czlifornia
RP Leadouarter's Grand Opening
E . *
August 12th Lita Bavon, Johunny Grent, Stan Livingston, Scat
‘Man Crothers and Ed Nelsong
El MNonte, Califowraia .
GOP Parade
Lugust 12th Cavole VWells; Vest Los Angeles, Califomnia
Vest L.A. GO?
Auvgust 12th Johnny Grent; Los Angeles, Culiiornia G
Oricatal Youth for the President
August 15th Johnuy Grant, Ruta Le;,‘JOCk Mahoney, and Scgat
Man Crothers
, San Clouente, California
CRP Hesdquarter's Opening
August 15th Madlyn Rhuey Mouterey, California
Young Voters For the President Movie Preview
August 17th Dorothy Lomour; Noreh Lollywood, Califorails
CRP leadquaxter Opening
hupust 20th Lloyd NoYan; Xansas City, Missourd
National hLiisponic ¥Finence Cosmiittec Dinner
August 74Uh Are Linklettoer, Chris Connelly, Scat Man Crothers, Desi
Janlly Woswn, Luvhoert Rtesiing, Bob Orosby, Jehnny Groat
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Lian 1972 REPUBLICAN NATIONAL CONVENTION

i s P x
v O 3 sy ey
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4833 Collins Avenue, Miami Beach, Florida 33140

Camjpinign Phone: 305 /674-2121
Hotel Phone: 305/ 532-3600

FOR IMMEDIATE RELEASE . CONTACT: DEVAN L. SHUMWAY
(305) 674-2221
MBP #7

REMARKS BY RAY CALDIERO, DIRECTOR OF "CELEBRITIES FOR THE PRESIDENT"
PRESS CONTFERANCE 5:00 P.M. AUGUST 20 WITH
LITA BARON, GARY COLLINS, MIKE CURB, CHAD EVERETT,
.GLENN FORD, RUTA LEE, STAN LIVINGSTON,
ETHEL MERMAN, MARY ANN MOBLEY,
JIMMY STEWART AND JOHN WAYNE

MIAMI BL2ACH =-- It is my pleasure as director of "€elebrities for the
President” to welcome this group of outstanding entertainers and

cltizens to Miami Beach and to introduce them to you -~ even though

no introductions are really necessary. But, before getting to the
introductions, I would 1i£e to say just a few words about the
"Celebrities for the President" group. The group consists of top
entertainary who, as private citizens, recognize the vital importance
of re-clecting President Nixon and have found it possible to pledge
gome of their time to the re-election campaign. They have formed

the "Celeb;ities" group because they are all well known to the

public -~ but their interest in the President's re-election is the

same/ as it is for most of his supporters: simply the interest of

|

ndivicual hmericans who want to see this Nation continue to move
forvard under the sound leadership which the President has given us

during his firaet tornm.

{aver)



The celebrities here this afternoon are.only a few of those who
woere able to make time in their schedules to come to Miami Beach to
help launch the re-election campaign. gggterday, more than fifty
arrived én a flight from Los Angeles, and many others have been
arriving at other ti%es.' Altogether some 100-plus Celebrities for
the President will be on hand for the Convention. They will be
participating from the podium during the next three days; they will
be addressing state caucuses; and, generally, they will be taking an
active, part in the week's events. And after the convention they will
be working in thg President's behalf as their schedules permit --
giving speeches, appearing at rallies and making other public
appearances as part of the re-election drive.. As of right now there
are more than 300 Celebrities for the Presiﬁent, and more are joining

with each passing week.

All of us in the campaign,.at every level, appreciate their help

as celebrities, but, most of all, we recognize that they are motivated,

like so0 many other individual Americans, by the conviction that the

President must be re-elected "Now more than Ever."

-30=-
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THE WHITE HOUSE

WASHINGTON

September 28, 1972
MEMORANDUM FOR: H. R. HALDEMAN
FROM: GORDON STRACHAN S
SUBJECT: Ed Nixon Letter

for Senator Tower

Senadtor Tower's office (Brad O'Leary) called
Tom Evans to obtain approval for a 500,000
fundraising letter over Ed Nixon's signature
to Texans on behalf of Senator Tower. Evans
balked, citing the rule that the First Family
does not send fund-raising letters. O'Leary
said that during the Texas trip, Ron Ziegler
said that this type of mass mailing, rather
than a personal letter was alright.

You indicated on the last Political Matters
memorandum that you wanted to see Ed Nixon's
endorsements and fundraising events. Chapin
will handle Ed Nixon's scheduling as another
member of the First Family.

RECOMMENDATION :

et T »
L cheded 2

That Ed Nixon not send a fundraising letter in

Texas.

W / AGREE

On a related Texas/Tower matter, Clark MacGre
today approved the attached memorandum sugges
the President send a letter to all Texas vote

DISAGREE

COMMENT

gor
ting
rs who

favor the President but are undecided about Tower.
You may want to review this in the Political Meeting

in Ehrlichman's office.
’
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COMMITTEE FOR THE RE-ELECTION = PRESIDENT
41 7/
*MORANDUM pte der 18, 1972 A¥ o

MEMORANDUM FOR: MR. JEB S. MAGRUDER

Ny
BOB MORGAN Aii__

FROM: |

G’é,\z
SUBJECT: Senator Tower's Maili: Voters
Senator Tower's people Yant to send the :d letter from
President Mixon to all voters in Texas w! identified as
for the President and undecided toward S« fower, or for
the President and for Barefoot Saunders | nator's opponent).

This voter videntification is

in process 1 the top 27

counties. Their timing for undecided le s not the first
week in October, as previously indicated eekly, as the
canvass forms are processed.

.
RECOMMENDATION:
That vou give Senator Tower's people a doo on the undecided
voter mailing ¢ ¢éned by President Nixon.

¥
Approve x Disapprove_ ents
" (_Df[ m\"b‘\
RECOMMENDATION: * l-"
That you approve the letter attached A
. - N

Approve Disapprove v ents
OR
That you request a new the President.

Approve

Attachment:
TABR A




September 18, 1972/SUGGESTED LETITER

FROM SENATOR TOWER'S STAFF

Dear

Cur nation needs responsible leadership in the U. S. Senate
to meet the problems and challenges that confront us.

I've known John Tower for a long time, and I have always considered
him to be an articulate, effective spokesman for Texas. He has
proven himself to be one of the Senate's leading authorities on
economic policy and national defense,

I commend Senator Tower to you as a man in whowm I have the utwmost
confidence.

I hopt that you WilllSﬁﬁﬁéié-héG rg-~election on ;
. .
Sovenbea - vt WAL coratdaraluim o

~

Sincerely,

Richard M. Nixon

TAR

fon

Dia



THE WHITE HOUSE

WASHINGTON
September 28, 1972

MEMORANDUM FOR: H. R. HALDEMAN

FROM: GORDON STRACHAN S
SUBJECT : Ed Nixon Letter

.
Senator Tower's office (Brad O'Leary) called
Tom Evans to obtain approval for a 500,000
fundraising letter over Ed Nixon's signature
to Texans on behalf of Senator Tower. Evans
balked, citing the rule that the First Family
does not send fund-raising letters. O'Leary k&dk(rﬁ
said that during the Texas trip, Ron Ziegler M

said that this type of mass mailing, rather
than a personal letter was alright. L.CLQJku& 21_

You indicated on the last Political Matters
memorandum that you wanted to see Ed Nixon's
endorsements and fundraising events. Chapin
will handle Ed Nixon's scheduling as another
member of the First Family.

RECOMMENDATION :

That Ed Nixon not send a fundraising letter in

Texas.

M / AGREE : e DISAGREE
J

COMMENT

On a related Texas/Tower matter, Clark MacGregor
today approved the attached memorandum suggesting
the President send a letter to all Texas voters who
favor the President but are undecided about Tower.
You may want to review this in the Political Meeting
in Ehrlichman's office.




Apprbve } Disapprove

7

F
At tachment:
TAE A

e
« * {;{.,».6 "
i
COMMITTEE FOR THE RE-ELECTION 377 Ti-Z PRESIDENT . ;o
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MORANDUM Septe ver 18, 1972 L 7 ;
. (!}' '
NI e b
MEMORARDUM FOR: MR. JEB S, MAGRUDER
"ROM: BOB MORGAN ’ﬁm
FR MORGAY «g\s
SUBJECT: Senator Tower's Moiliip to *ndecided Voters
Senator Tower's people Want to send the sitached letter from
President Rixon to all voters in Texas wl: aro identified as "
for the President and undecided toward Scnztor Tower, or for
the President and for Barefoot Saunders {the . nator's opponent).
: . ‘ .
This voter identification is in process v . the top 27
counties. Thedr timing for undecided le- -~ g not the first
week in October, as previously indicated .. -eekly, as the
canvass forms are processed. :
RECOMMERDATION:
That you give Senator Tower's people 2 decisica on the undecided
voter mailing signed by President Nixon. :
Approve ’<-—~—~—~ Disapprove Covinents
RECOMMENDATION: y ‘1’
That you approve the letter attached A ")
. - ) . 0
Approve /o8 Disapprove 'V Coirrents
oR
That you requesti a new lc¢tier to b F o . ..~ the President, /
-

AR o L E P M

r meam e Rk b amenem aaa ke

R T L T T

rauaonsat a2

st

i e 4

PRS- Grepa

ooty


http:isa"p,.ov

September 18, lQ?Z/SUCChSTTD LETTER
FRO¥M SENATOR TOWER'S STAFF

Dear H

Our nation neecde responsible leadership in the U. 8. Senate
to meet the problems and challenges that confront us.

I1've known John Tower for a long time, and I have always considered
him to be an articulate, cffective spokesman for Texas. He has
proven himesclf to be one of the Senate's leading authorities on
economic policy and naticnal defense.

I commend Senutor Tower to you as a man in whom I have the utmost
confidence. I hopt that you wllllﬁﬁpae—&-k&e re-e

lection on
Novauber 7. &u_& W COMW

ancerely,

Richard M. Nixon

TAB A

ek



http:J1ri,.dl

Committee for the Re-election of the President

MEMORANDUM

MEMORANDUM FOR:
FROM:

SUBJECT:

September 27, 1972

GORDON STRACHAN
ROBERT REISNERZ

Senator Tower Mailing

Ag you can see from the attached approved memo, Mr. MacGregor is
recommending that the President send a letter for Senator Tower
in Texas. He has edited the letter in a manner that would seem
appropriate for the President's consideration.

0%

™



COMMITTEE FOR THE RE-ELECTION OF THE PRESIDENT
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& »

MEMORANDUM September 18, 1972 ,/;:_*‘ .
CONFIDENTIAL
MEMORANL.U1 FOR . ME. JEB S. MAGRUDER
FROM: BOP MORGAN ,’4
SUBJECT: Senator Tower's Mailing to Undecided Voters

3enator Tower's people want to send the attached letter from
President Nixon to all voters in Texas who are identified as
for the President and undecided toward Senator Tower, or fou
the President and for Barefoot Saunders (the Senator’s opnonent) .

This voter identification is in process now in the top 27
counties. Their timing for undecided letters is not the first
week in October, as previously indicated, but weekly, as the
canvass forms are processed. .

RECOMMENDATION:

That you give Senator Tower's people a decision on the undecided
voter mailing gigned by President Nixom.

Approve L// Disapprove Coumencs
e M
RECOMMENDATION:

That you approve the letter attached (TAB A). (:ig; CiIFNLANcAL=(S

Approve L/// Disapprove _ Comments

OR

That you rezrﬁﬁx a new letter to be approved by the President.

Approve Disapprove Comments

achment: M\
spegmens 64/97/”



TAB A

September 18, 1972/SUGGESTED LETTER
FROM SENATOR TOWER'S STAFF

Dear

Qur nation needs responsible leadership in the U. S. Senate
to meet the problems and challenges that confront us

I've known John Tower for a long time, and I have always considered
him to be an articulate, effective spokesman for Texas. He has
proven himself to be one of the “enate's leading authorities on
economic policy and national defense.

I commend Senator Tower to you as a man in whom I have the utmost

confidence. I hop® that you will\auppo%ﬁ—his,ze—eéeeﬁiqaqam . s
Noyephou—7. qive scriovs considevstwon 1o Ats

,.J -6, re.c/étf/’ﬂ‘

Sincerely,

Richard M. Nixon
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MEMORANﬁUH‘FOR: MR. 1.. R. HALDEMAR
THROUGH CLATX }acGREGORA
FROM: KEN RIETZ IAA/
SUBJECT: ' Mera of September 25

Discussing .the Youth Vote

Although the latest Newsweek poll indicates the trend
among 18 to 24 year-olds to still bve in the direction
of the President (507 during the iddle of August and
52% now), we feel there has been z.re slippage. This
slippage, however, is due more to a hardening up than
anything else. There was a sudden shift among young
voters, and that swung (due to pecr group pressure) a
lot of what should be undecided voters into the Pres-—
ident's column. This was a temporary swing, and these
voters are now going into the undrcided column which
is where they should have been.

It is our feeling that there will be another shift
toward the President as the paid r:¢dia goes on the air
in early October. This shift shonld get the youth vote
up to about 55% where it will lewvel off and gradually
slip back to the 50-517 level.

To help this shift in early Octcher we have scheduled
special youth events in Milwaukeo, Chicago, Indianap~
olis, Cclumbus, Pittsburgh, Fairf:x County (Va.) and

1701 Pennsylvania Avenue, N.W,, Washing iua, . C. 20006 (202) 872-1430
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St. Louis during the first week of October. All of these
cities will receive a traveling rock and roll revival show -
one of the most peopular forms of entertainment with young
pecple. As were cur events in Miami, these shows will be
aimed at maximum press coverage of young people supporting
the President. If we get encugh publicity, these events
will effect the peer group pressure that exists just as the
events in Miami did,

To help keep the slippage we expect to experience in late
October from goirs below the 50% level, we have scheduled
three major youth events - October 20 in Chicago, Cctober
24 in Los Angeles and October 29 in Weshington, D.C.

These events will again be aimed at maxirum press coverage
sinfluencing the peer group pressure. They will be modeled
after the Miami Marine Stadium event in Miami with major
entertainment and young crowds of 5-~10,000.

In addition to this activity, we will be influencing peer
group pressure through mock elections, Youth blitz days,
voung crowd building for Presidential =z»nearances, etc.
Qur effort will be concentrated on youth visibility in
California, Wisccnsin, Illincis, Michiz.n, New Yerk, Mary-
land, Pennsylvania and Ohic.

We feel peer group pressure is still the major factor, and
we need to continually emphasize youth support for the Pres-
ident through the kind of activity we have planned. It
would, of course, be easier to focus the attention of the
media on these eveunts with the involvenent of the President
and the First Family. This is particularly true of the
three major events.

The President has struck precisely the right cord in his
appeal to voung people during the past few weeks. He is
making them feel wanted, By a continued stress on the need
to involve young people because of the future of America and
the World, the President will continue to attract a large
youth following.

Care must be taken, however, that issues which turn large
segments of the youth population off not be used unless
necessary. Young people want to hear positive things, not



“3—

the negatives. This is particularly true now that we are

in the last stages of the campaign. Such issues as end of
the war, the draft, etc. are great. Those on McGovern's
weaknesses should be used with great care and generally aimed
more at college audiences. The very volatile issues such as
amnesty, legalization of marijuana, abortion, etc. should not
be discussed.

Among young people of all ages (18-30) it has now become an
acceptable thing to support the President. Because of the
excitement generated at the convention, the slogan "Four More
Years", the hand in the air sign (four fingers), and the
continued stress by the President on young people, it iz be~
coming the "in" thing to support the President. As long as
we continue to generate that excitement, we will continue to
be successful in building youth support.

L

Attached is an article from a Massachusetts paper which is
a very accurate descrintion of what young pecple are saying
about both candidates. Those supporting the President seem
to have more reasons than those supporting McGovern.

Attachment
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"Leaning toward Nixon™

*“Nixon good as anyons™

o - . R

Students and workers alike favor President

s

Mass. youth vote ‘%;@r Mixor

By JiIM MORSE

Most first«time wotits In
Massachusenrs - studerts a5 weil as
workers, women as well ag nes — ap-
pareatiy wiil support President Nixon
over Sen, George MoGovern in the No-
vember elecuon,

A strong pro-Nixon sentiment emerg-
ed in & sample poll of Massachusetts
young peop.e between the ages of I8
and 24 conducted by & team of Sunday
Herald Traveler-Sunday Advertiser
reporters last week.

Fifty-six percent o! those interv
in Greater Boston, Springie'd
Worcester gither sald ther had da?,
decided to vete for XNixon or wev
ing him at the present time,

Trirtyone percent iadicaled a pre-
ference for McGovern, the Dem&ralic
candidate, while 13 percent were un-
decided,

Alxmugh these ﬁzures are semesnhat

nrprising  for  Masgachusss nee
Nizon was a big loser to Sen Hubert
Humnphrey four years sgo. ;
similar to the fatest Gallup P
which gave the President an e
81 percent (as opposed to MuGrvern's
38 percent) ameng the nation’s
registered voters under the aze of 39,

SUCH A SHIFT n the preference of
younger vorers could be a serous biow
10 Mefiovern, whose strategis's have
considered the Youth vete 1 primary
source of the senator’s support.

Those men amd women beinavn 18
and 34 represent the largest bloc of new
voters ever available for a presdenial
election.

They are gbout one fifth of e po-

tential vating strength af the United
Stawes. And ravely has a pelincal proup
been wooed more ardently by bnth pars
ties in & natonal election.
Repudblican and Democratic
campaigners are gwing 3 poor
capluring & majonty of hese v
voters -~ neatty 26 million — €n
7.

Tis presidential election 15 the sy
in American histery in whih
peopie 18, 19 and 20 vears oid W
purt. Thoy got the vote u
Amendment 1y the Comsbilan,
o Jume 20, 1971 Others sort

4

for the first time gre thosz wi

106 vouny to vole for Presient o iihs,
Youny wioters berween 13 and I -

tepviwwsd by the Sundaw Hoecold

Traveler-Sundav  Advertiser  reportars

were equily divided betsoen oo and

women, sulents and non-studen’
KIXON'S STRONGEST support .1me

L BRE R

!

from the males, 82 percent of whom said
they favored the Presdent’s re-election.
McGovern received 36 percent, and only
two perrent sa.} they were urdecded.
On the ather hand, femples gave
Nixon & jpercent of their suppari,
McGovern recenvnd 23 percent, and 53
percent hadn't wride up their minds
which candidaiz to faver,
There was lLitle d:'ference hetween
the choices of students and ron-students.
Students, many n! Whom have ronts
outside of the Commnrawealth, favored
Nixon by 53 percont, McGovern by 30
pereent, with mine perseont undecided.
Non-students eaproswed & 55 percent
preference  for e Presidens re-
election, 28 pe: i thay would yote

for McGover, nnd I7 percent were une
decided.
This new T dnes not claim Bhat

these percentages arg netessandy 2 ¢
barometer of the wrv the fir

the poll was ¢
zration of th ewed, and the
randam selermon ©f surisdls «zhou%%y—
vide an indwation of hd y6tag
beilefs,

These az - tie viess of a bread ¢ross
section of firsi-ume vours in wide areas
of Massachusets:

Undecided

21, of Ludlow, a
er, swd she hasa't

Idaline Lavew,
Springheld hajr dri

veally undecidod  berweon Nixon

McGovern,” she sud. “And 1 don't knnw
how my {niends are gong to vote, They
gon't talk about it vory much.”

“T'm a0t sgomst anyone at s
p@int said Mrs. Constance Lavigne, 2,

of Spraghield, a clovk in W, T, Grant's
store there. “1'3 goons to be rep! il
ficult for me to 2 my mund Right
naw, I'm not Paerg ong way or the
ather.”

Another wha = upde
Roves, 18, 6 v

thded = (hanssa
Landan, f*. o

gong to
For Nixon

Alice 'Sm;mimg. i f Carthane, N
hman o0 B e Universte,
B I(
Were (hA nre 3ot
toan't g ol we
thist means [ he v

Mary-Clarg 5

Y.

he andidase,
tovern T pue
o fir Nixan'

18, of Hollistun,

alw 2 {reshman at Holy C
A Gavem'
I ao.:zd b e

mal to out M Nixon's
procrams” she savi, THe's ending the
war  and  doeg semerttmg abeut
wremplevment. He's making propress
ne'il get my vore)”

E ok Kuowski, 20, of

M cicerned, it's on ail the way.
Drmocrats shouid have dropped
MeGavern mstead of (Sen. Thomas)y
Lagleton.”

Grakam, 13, of Hvamiis, a
minore at Harvard: *'People used to
that there was no difference berween
iates, but that's npi true this
Thats why I'm going 1o vote for
There's really no chone when
nady what the two wen sre saying,
Govern will sav or do anythmg to
He can't possibly keep all

prebably ge 3
N e sald ke was u
t Russeil. 27, of Cambridor, a

tenvder, said he 2 £ bey nn
“If McGovern wms,” he smd,
bopay ol in Austalian curreRcy bew
vaune that's where I'll be paing”

yearoid  Sprincheld  roofer,
'nm Footman, pians {0 vote for iNixon
“he said he'd gc( 1 mu of

wk,oa Lu'r}rv
s Nixsa be
re 85 good & job ans
. In facr, Rew ocone a great

dwent lke fhe way TMAGEY
vt humsail”

with by jueas
wha left

L1, 6l W

chyrv, Leng
Hay

wgan

Pingree, 19, of Rutherford, N. 1., !
this 1o say: “I'm undecided, but I th
It vote for Nison. He's accomphs
more than any other of our rec

Presidents. He's making good stri
toward worid poace.”
And  Hely Cross freshman Ir

" Micolich, 18, of New Yerk City. s

she's for Nixen because she doe
belfeve McGovern “can get the tro
out of Vietnam as quickly as he clais
He's on the outside loukung in. 1 do
he would promise as tuch’as he d
if he was reatly aware of the situntion

For. McGovern

While admitiing that ke hasnt m.
up his mind, Richard McEvily, 15,
Larchmont, N. Y., a junior at H
Cross, sad that McGovern “will pr
ably get my vote”

“The trouble is,” he said
Nixon are both protty shady.

In comrnst, Jezpne Pupek, 29,
Wilbraharm, & Swop & Shop cierk
Springf likes McGovern bocause |
velieves re’il be  homest wi

“he ¢

- averybody.”

A Holy Cross senior, Lee Hibbar
20, of San Franoiscn, satd be'll vote
McGovern because U4 vather not
Nixon in the White House for anot
four years.”?

Why?

“His stand on foreign palicy s
in the country's hest interest and
economic policy fso't workmg, He |
a diffevent slant at leoking at thim
He's off the beam.™

Mark Cenci, 18, of Albany, a Bos
University {reshman, said he's “not
ease” with either candidate, but ¢
“probably voie for MeGovern.”

Tom Yarsley, a 13year-oid Westfi
construclion worker, is convinc
McGovern *us the right man”

Charles Rizzo, 24, a self-emplo
carpenier from Cambr said t
although  he's "not wid” abo

McGovern, Va working man would &
© be msane 13 vole lor Nixmn
vhlieves the President favers b
business “rather than hide guys |
me."”

And Jo Ann Motay, 18, of No
Pleinhield, N. I, a freshman at Bos
University, sud ahe'il veis far McGove
hecause “he offers mare hope to -
country,”

“Fout yeses of Nikes is enough* »
said. *Mcfinvern appenls ta thece w
don't have arvthing, wisle MNixan ic »
posed  to changs This count
desperately needs change.'”
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September 25, 1972

MEMORANDUM FOR: KEN RIETZ

FROM: H. R. HALDEMAN j
As you probably know, the pollsters in thelr analysis say 1%
that the only areas whore we are losing support are Blacks, -

Jews, and youth, These are, of course, our three suppogedly
tweak axreas where we have been surprigingly strong in recent
weelts. It weuld be very interesting to have your analysis of
whether you feel we are in fact dropping among youth and, if

so, why and any thoughts you have on whether there is anything
we can or should do about it,

HRH:kb
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THE WHITE HOUSE

WASHINGTON

September 26, 1972

MIMORANDUM FOR: H. R. HALDEMAN
FROM:
SUBJECT:

Organization Report

Clark MacGregor forwarded Fred Malek's field
rganization report today. Malek apologized
for the two wveek delay. To summarize Kalek's

points:

1) All staffing and start-up problems
have boen resclved;

2} The canvass control system under
Millicen enables Malek to monitor the
headquarter by headquarter progress
of the key state canvass;

3) All state budgets have been set,
in spite of additional reguests.

4) A separate, detailed report on campaign
materials has been submitted, The man respon

sible is lLewis Dale, former patronage aide 0;#’5‘ i

to Tom Evans at the RNC;

. . : &
5} Koy states with organizational probler
{(Texas, California, Pennsylvania and

Kew Yorx) have received personal attention,éjﬂ‘ 7 P
»

and where appropriate, additional men to
inmplement the programs;

6) The animosity between 1701, the BNC, and
the regular GOP has been ameliorated. Even
the pross 1is reporting Malek is respected
by the RNC.

7} Malek's assessment of the current

position indicates the campaign will fall

-
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Commitiee
for the Ro-election »

0§ fh‘é} i eszden! 1701 PENNSTIVANIA AVENUE, MW, WASKINGTON, D.C 20008 {307} 333-0920

September 22, 1972

MEMOZANDOM FOR: CLARK MACGREGOR.
FROM: FRED mm%/{
SUBJECT: . Progress Report on Political Division Operations

The purpose of this wewmorandum is to review the progress over the last zix
weeks in the field orpanization and to assess at this point how the campaign
generally ig shaping up and what we can expect over the next sixty days.

» Cenerally, we've taken the following actions in the six weeks since the last
written report.

1. Completed our 1701 re-staffing and sraff break-in efforts.

2. Irored ocut state campaign start-up problems - such as state
budgets, state czrmpaign and canva%s materials allocations, etc.

3. Yook steps to strengthen our ties with the Party organizarion
. in each state apd at the natioval level.

4. Begun pushing state and county organizations to prepare for an
all ocur effort on cur canvassing, registration and voter turn out,
which we formally kicked off September 186.

I will review the wmost important activities relating to the above actions
and then assess vhere we now stand in the czopaigns in each state and what
we can realistically expect in the stare campaigns over the next sixty days.

1701 FIELD DIVISION RE-STAFFIXC

Our 1701 staff went through its shzke down in the month of August. As you
know, our regiomal directors were oz board by the fifst of August as vere the
major pieces of our support staff. In a couple of cases, we have had to mske
some adjustments in responsibility aad duties in our headquarte~s staff.

Rick Fore, formerly director of training, has now been given a

broadened mandate and is also responsible for programmatic elements

‘ of the canvassing effort and distribution of canvassing vaterials
to the states.
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respensibliza only for contrel acd accounrabilicy
ing acrivicies. As you know, we have sef op a
1735 te keep track of canvassing rasults ia each
rates. Manyon is oversesing this tracking effort.

Manyon Millican now is
of the states' canvass
Masrer Ccarrol Ezco sc

county in the Uaired S

Lewis Dale has been given two i{xzportanr tasks: {1} to oversse state

budzet alliscaticns and police state expexditures, and (é)’ﬁo see thate

digtribueiens of caxpzign materials goes SSCutuly-

A

Our team is throuzh the shake dcwa period and is devoring itmgiie *e‘ene"éxgs
toward cperat*cns.

LAYING AWAY STATE CAMPAIGN START UP FROBLEMS

As you know from your trips inro the field, we have had several ragging start
up problems which have hindsred the states’ efforts to get the campaign in
gear. For the most part these are now behind ns: )

a. State Budsz

ets =~ 411 states now have approved monthly cash flow
budgets. Ti
8L

e fzvaaue division is sending money according te the
cash flow schedules and this system is working satisfactorily.
See Tah A for our present position on state spending. Nime or
ten states have come back for supplements, but te now I have
held the line on additional spending.

Cajgﬁl“ﬁ aterialsg
alzo hzd mar 2l

dist 1sut:on aare&cusea ate now fi1lingz campaign a.rapi

- clip. Most of the cauplainrs per:air ta,
withlu the state.

Carpaign Canvassing Materials - There have been shortages and
mis-allocaticas of materials in several instances. Three weeks
ago I increased our budger for these materials by one-third so
that each stare will have adequate silocstions to cover at least
507 of their households. The complaints have subsided in the
lazt ten days. ’

Efforts ir individual states were strengthened as..cllows:

. In Texas, we appointed Bill Clevents as Co~Chairman and
Director of Gparations for tha state, to replsce Fred
Agnich, vho was sizply not getting the job done. In turn,
Peter 0'Donnell has been appointed by Clements to oversee
zhe canvassiﬁg cffort. This is a good move since Peter Is
one of the mest knowledgeable canvassing pros In the business

e




SN S e Rl s sttt e i

o Xm Califormis, Naxeiu (oiiins 3o we wlogped dircctly Tuto 2
o i thee Fuur regional chmiryem. With Marvin muperly positionsd
ST . apf after our trip there vu push convessing wnd taild mmuy
among party leaders, 1 feel operatiomns are moving such more
repidly than they vere. . - -
‘ 7 Mews York has been draggiug its Feet aud Wot Impiemeotifg
- o s eavansing progeemd. ¥ sot with Risby aod his top . . L
leutenants last week to attempt to remowe the yood blocks.
I wm wow watisfied thot we will have & goid wamuss offort -
im vpnsais, Parrwits, the Wew York Cirvy Chedviesn: in avdlii
T pot ou board, auf Y wI¥E cowtivoe fu vork on b Ustortemsss
’ Few York will regaize coestant prodding emd rlines- supesvision
ou both of our parts if we are to keep them mtivatul.

%‘w ‘

”ﬁw, “Ehely ﬁm&bm*“mi e ; i
“ lewdership ak the top. ¥ have aet with ‘:pect:er on thias and
I expect that he will spend much more time on the mtpa:{ga
We should see more rxpid wovesment there.

REBUTLDYSG TIES WITH TRE PAKYY IR

-

2= you know, a great dezl of resentmert bhad built up over the last wear hetve
the GOP and the 1701 organization due to a number of factors. We knew that
these resentments were bulldidy up defore the convention; and because of .
this, cur convention stratepy was to direct our efforts alwmost exclusively to
improving relations with Party and Nixon Chajirmen.

X feel that the time wa hoth have taken since the convention to meet with
Party leaders has virtually eliminated the resentmeut which flaired at the

couvention,
. Your travels in the various atates and meetings with the GOP
and CHP officials has done a great deal to ameliorate the
problem, g
. As you know I have started a series of telephone calls to Party

officials to discuss their problems and to get to know thenm.
These are directed particularly at the hot spots. Discussions

with Andrews Ia Ohlo, Jones in Pennsylvania, Daveapoxrt in Wash—
. ington and mauy others have begun to calm the water,

N In addivion, I have directed the Regional Directors to pay particu
attention to Party officials as they travel throughout the states
and to call on them or phone them to let them know what we're doin
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N
. be're making 2 great ofF o iointly operate the voter
ideneiiica togistra azi sgrn out canvassing wvith the
BN, and o3 tate GO o ations. For example, the RNC
iry for & of che 50 ciries in our cacwass

ce the two fileld divisiouns have wmerged for
ing the carvasszisg underwar.

{1
b

¥l

. The carefully plannsd Tussday, Seprember 1dth meeting of the

BNC and CRP Chadrzen here is Wasbington to explain the natigmal
campaign to tha party appararus bore real fruie. It was favorably
reparted in the gress, and ail feed back indicates that it laid
away &ny resentzants lisgering after the conventionm.

. Finally, I hove been having ragular comtact with Dole and Evans
zn toplcs of wmutwal isterest. The regulst Friday luneh with Evams
has turned around kis formerly unfavorable tone.

In ghere, we are dealing with a problez which is a2 satural one and will
ne ey go away completely. However, the excess heat is uow ocut of rhis
situatics and I expect the problem will be under conrrol through the election.

ETTISC STATE CANVASSTNG EFFORTS URDEHRAY o«

i

Anca the cowsention. the major chrust of the Polivical Divisicn bas been to
stares organized and vndsrway on their cspvassing effori. This en—
tailed efiforts in the folicwing areas:

L
i
o

¥

. We have held workshops in the states to explain the details of
the canvassing progrom zud how gpecifically to organize the
camrass in each srorefront peross the country. Tak B indicates
progress in helding these workshops to date.

Ua have pushed for davelopment of siate and county organizations
aad for headquarters openings. Our vegicpal directors have spent
almost their entire time working with the states to get them
structured and operaring for the canvassing.

*

. The regionsl Jdirectors in the key stazes+shave been spending
considerable time getting the telephooe centers organized and
operatinz. I hsve recently had a report on the progress of these
efforts and am most satisflcd that the telephone banks are cpeped
and getiing dzderway as planned. These banks will make a majar
conrribution to cur efforts to contact the voters. Tab £ gives
s surmary of these activities for each state.
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. We have esrablished the zanvassing coorrel and accouantabilicy
gystem that you raviszwel vesterday. Wwe are asking esch store-
fronn hem_iuar:ers to keeop strice acgount of each doar to door
canvassing xit. Each canvasser’s results will be posted on con—
trol panels at the storefront headquarters and summary panels

_permit storefironts to remort progress to the county and stare
drganizarions. In addiricon, we have contracred for an 800 ine-
watts number so that oo sach Monday, each Bixon storefroot in
every state reports to ooy Natiensl Contxol Cenmter the resulrs
of their canvassing for the campaign through the preceeding
Sarturday. This helps to spot weak areas aod get fieldmen
involved to srraighten cur the prublems, and Ir also allows us
to set up competition between headquarters, states, and regional
directors for canvassing performance.

. We kicked off cur raticnal canvass program en Saturday, September
16. This took the energies of the entive Political Division for
the two precesding weeks, The highly successful reszulrg which
have bezn reported o you in previous mesos made the exercise
wall worth the efferc. .

AN ASSESSMEWT OF QTR ENT POSIT -

Asg we knes from rthe beginning, our deor to door canvassing project is a

highly axbitisus one. Eecause we started several mopths behind in getting

the proper organizacion in place, funded, and instructed in canvass techniques,
we have zlways been in the position of playwing catch-up ball. In retrospect
our goals 3rs even more ambiticus than we realized at ths time. We're find-
ing that csnvassiog i3 ax activity that everyone gives great lip service to
but is gensrally not well dons. In additiom, the present lead iv the polls
hag ercded the senze of urgency of many of our state lesaders.

Because of the lateness of our starr as well as the copplacence we a1l noted,
we will fall short of our goal to canvass 731 ef eur priority precimcts in
many of our states. Rizht now I expect that we will bhave strong canvassiog
efforts in the New England states and the key states of Counecticnt, Michigan,
Illinois, Californigeedasgliand =7 Ohio. Hew Jersey is behind, but coming

o fast and we or : Tre farm and countain states
will ke spotiy s : wll do a good jobh. Some of

the other statgdg Kensas » Moutags and Idaho sai; £all well Tehind cur inftial
expectaticas., Therd™= be only token canvagssiz in some of the southern

and border states, o - Pr-
A ~ SAE el
I am particularly coficern rigfd about the campaigns in New York, Pennsylvania,
Texas, Hissouri, Welr{rpinia, Washingtoa and Oregon. 1 visited New Yotk
and Tarmsylivania lase war: and will be in Texas, wWashington, Oregos and
Californiz next weeky The New York City orgam‘.zation is really weak and is

/@1;;, W
i .

J
o
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simply rot pushing the carvaszing/relephone effort. They will not perform
above 30% of atandard as rihings now stand. Pennsylvania is algo behind due
to peor directlon but i{s more correctable than Hew York. The preblen in
Texas is a late start coupled with some friction among the leadershia. AL
present thefir canvassftelevhone effort {s in trouble, but I am hopeful that
we cza stldl tero it sroucd. ) R

Ar this poinr thers are only two ways ro bolster these problem states. The
firsr is ro exert maximum pressvre from here on the state leadership to get
their jeb dones I have already begun to do this and vou may well begin
receiving complaints. The other avenue is to divert rescarces from our
rational staff into the problem states. Accordingly, the following steps are
now being taken: .

» I have assigned experienced fieldoen permanently to several
of the key states which are havirng difficulty in getting their
* organizarions firzed up, Two men will be helping Gordom Gooch
in Hev York: another two will be working exclugively in Pemn—
sylvania., 4&lso, I have assigned one fleldman to work with
Marvia Collins in California and two full tize wen to go to
Texas and work with Tom Beed and Peter 0'Doumnell. These men
will work with state, county aud 'szc:efmut orgamizarion leaders
to speed the canvassing efforts. All are good technicians who
passed the canvass kick off test in the field. They will spend
full time on the caovassiog/relephone efforts z2od will be
~  respounsible to pove these programs at the local levels.

. © In two secondary battleground states — Missomrd and West Yirgioia -
I have assizned Tom Crouch, one of the mationzl fieldmen, respon~
sibility for gerting their cawvassing activities underway. Ee in
no way replaces Perer Sawers; but I felt that an extra push was
needed by 2 wan with Tom's expertise, as we have had real problems
io these states. I have been quite impressed with Tom; his work
in setting up Mrs. Nixon's canvassing kick off visit to Queens.
was particularly impressive and he will provide Sawers with strong
day to day support.

- Additional recomzendations for Washington and Oregon will follow
my viaits this week. -
Addirional fieldmen from the veter blec groups will be moved into the lagging
statas during Octcher, as necessary.

In svmmary, I am more than pleased with The progress we have made since July
in getting the caspaign off the pround, Acrually we've had fewer problems
than we might have expected. WwWinile we may not reach cur canvassing goals
in all states, we nevertheless will have strong efforts in most states.
Furthermore, I expect to he spending more and more of 1701°s resources in
those key states vhere we are having problems. Hhile this rakes xesources
and zmanagement time away froam some of the sure states, X feel it is worth-

whlle, At g it ” .ﬁwfé' ‘.
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Dessite these efforts, we will never reach cur standard in states like

Kew York, Peansylvania and Texas, Rather our goals Iin these states will be
to ralse their performance from the preseat 30X of standard te a 60% level
as compared with other key states.

Finally, in spite of the above assessment, I'm gure that our efforts in the
states will he the best ever mounted in a2 pstional campaipgn and that they
will far surpass McGovern's vaunred abiliry in campaign organization.

-

-
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bec: Mr, Haldeman /

COLr I TO R e N ELICTILN OF THE FUUSIDINT
A
o)
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MEMCHRISNoUR September 25, 1972+ o 1A
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MEMORARDUM FOR: JOHN D, ERRLIC 44N
. ‘... S ———r
FROM: JEB S, HACGR UD“ </
I . Vs -
SUBJECT: Promotional Materials -- Texas
“
Encloged is a memo froxm Lewis Dale to Clavk MacCreger explaining
our Texas situation. Tt seens in thisg csse, as hcn bcen the case
in other statesz, that the state has the wnaterial but the State .
Chairmen hnd the State Materisls Chairmen are not in cormmunication
with each otucr., Therelore, the State Chairsman is unawave of the
materiaic at the state level,
Becausn of these problems, we have scked our Regipnal Directors to sy
rork dirzctly with the State Hzteriale Chodirmen to :eagure that’ 2 ﬁ‘”i
21l mateviale ove distrilutdd Lo the apwcopriz.oe s ¥
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THE WHITE HOUSE

WASHINGTON I\U\

/! {p},‘/ d

Septembér 26, 1972

MEMORANDUM FOR: H. R. HALDEMAN
FROM: GORDON STRACHAN S
SUBJECT : Campaign Materials

MacGregor and Malek met September 22 to review the éﬁﬁy
current campaign materials situation. Lewis Dale, wh

has been assigned as the man responsible for
campaign materials, received specific instruction
The first being a weekly report of the status of
materials distributéd. (Attached)

. :‘{@. é
Malek attibutes the materials problems to threé ' A )
factors. First, there is 2 to 3 times the demand ST - Ad

for materials in 1972 than there was in 1968. Both - ffﬁﬁﬁf*;i
the increased support for the President and the =
guality of the materials is cited. Second, the s a )T
amount allocated in the national budget for materlals rv

is $2,200 (1968 - $2,000). The 1972 budget has been

increased to $2,400. Unlike 1968, the states have

not had the freedom in allocating their budgets to

materials. More is being spent on field organization.

However, Malek has now directed certain states

(Pennsylvania, Ohio, and Indiana) to relocate some

of their budgets to materials.

The third reason for the materials problem is the most
serious. Over 80% of the scheduled materials have

been shipped to various requested headquarters within
the states. However, the State Chairmen, and other top
officials, do not realize they have arrived and do

not push for the distribution. In New York, for
example, the State CRP and GOP leadership claimed
they had not received materials. Lewis Dale and Peter

Dailey reviewed the shipping orders and receipts signed
by New York CRP officials. The result was that 80%



of all materials were in the state in the hands \ M A
of local CRP officials but the top officials % ‘A‘

3

did not know this.

v . of materials in the state and A eir
N; ~ immediate responsibility to distribute them. %

Last night Ed Cox stopped in my office to revievﬂl b‘

the Virginia Senate race. He asked me about the
campaign materials gituss STa

I gave him a cooy
an oral description




COMMITTEE FOR THE RE-ELECTION OF THE PRESIDENT

MEMORANDUM ‘ Septenber 25, 1972

—

MEMORANDUM FOR: Fred Malek
Jeb Magruder

‘FROM: Lewis Dale @__\

SUBJECT: Promotional Materials

As of September 22nd, the four distribution centers had received
653 orders and had shipped 634, with backorders outstanding. The
statistics for the last reporting period (8/1-9/12) were drawn
from copies of 299 orders. We have now received an additional 289
orders and also have records of 386 backorder shipments.

These newly received records reveal that in the period 9/8-9/22, the
centers have received orders for 2,600,000 buttons, 2,500,000 bumper
strips, 3,675,000 brochures and several thousand other items. Over
3,500,000 buttons, 3,000,000 bumper strips and 3,970,000 brochures
have been shipped in this same period. The figure for brochures

does not include any of the 9,000,000 brochures shipped for canvassing
purposes in this period.

These figures indicate that supply is now outstripping demand. As of
September 20th, the states had § 398000 remaining in their promotional
materials budgets. We are now beginning to receive more checks to pay
for materials., I have advised Heinrich in New York that the states
might be willing to buy up to $200,000 worth of materials and that
production for that amount should concentrate on buttons, bumper strips,
posters and brochures. A memorandum from Magruder to Dailey on this
subject would put the necessary wheels in motion.

I was informed this morning of the Texas complaints, and would like to
add some background. Through the first two weeks of September, the
State CRP had submitted nine orders totalling less than $7,000.

According to our records, all the items on these orders have been
shipped and received.

In the first week of September, I urged_the State Materials Chairman to
order more materials. On September 1l4th, nine more orders totaling
some $51,000 were received by the Fullerton distribution center. These

-
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Promotional Materials
September 25, 1972

Page 2

orders were all shipped, with a small number of backorders, by
September 20th. The principal items backordered are the Spanish-
Speaking brochure, which was late coming out of the approval stage;
the "Nixon/Agnew" bumper strip; and the "President Nixon" bumper strip.
I have attached a copy of the policy statement sent to the State
Materials Chairmen regarding backorders. This substitution policy
does not apply to Nixon/Agnew material.

I checked with Austin last week, regarding the President's visit.

The materials chairman informed me that both Austin and San Antonio
were in good shape, primarily because of a large shipment which we
had air freighted to them. I called George Willeford and Peter
0'Donnell today. Peter does not agrees with my records, so I am
tracing seven of the last nine Texas orders. For your information,

we trace about five shipments per day. On one shipment out of fif-
teen, on the average, we discover some difficulty such as inexplicable
delay, failure to ship or lost shipment.

One of the major tasks facing us now is inburing that the State
Materials Chairmen are getting goods out to the local areas. An attache—
ment shows the number of orders each state has submitted, In a
populous state, a low number of orders is a good indication that

most of the materials are going to a central headquarters for distri-
bution. Pennsylvania's budget has been expended on 14 orders. New
York, on the other hand, has submitted 180 orders with about half of
its budget. The destinations for their materials are scattered all
over New York. I had hoped to be able to solve this problem by
visits to the problem states, but the Regional Tirectors are probably
the best means we have of enforcing proper distribution within the
states. I will discuss the problem states with the respective
Regional Directors.

Attachments

R ——




STATE

ALABAMA
ALASKA
ARIZONA
ARKANSAS
CALIFORNIA
COLORADO
CONNECTICUT
DELAWARE
FLORIDA
GEORGIA
HAWAII

IDAHO
ILLINOIS
INDIANA
I0WA

KANSAS
KENTUCKY
LOUISIANA
MAINE
MARYLAND
MASSACHUSETIS
MICHIGAN
MINNESOTA
MISSISSIPPI
MISSOURI
MONTANA
NEBRASKA
NEVADA

NEW HAMPSHIRE
NEW JERSEY
NEW MEXICO
NEW YORK
NORTH CAROLINA
NORTH DAKOTA
OHIO
OKLAHOMA
OREGON
PENNSYLVARIA
RHODE ISLAND
SOUTH CAROLINA
SOUTH DAKOTA
TENNESSEE
TEXAS

ALLOCATICON
(ORIGINAL AND SUPPLEMENT)

10,000
4,500
5,000

75,000

170,000
7,500

22,000
4,000

40,000

16,000
6,000
5,500

110,000

27,000

12,000

20,000

24,000
6,500
6,000

26,000

22,000

105,000

19,000
7,000

21,000
3,500

11,000
5,000
5,000

60,000
8,000

197,000 .

20,000
7,000

80,000

10,000

12,000

115,000
7,000
6,000
4,500

13,500

80,000

CURRENT
ALLOCATION

BALANCE

7,000
2,516.50
1,022.84
2,458
77,069.69
2,561.50
5,945
1,066.50
13,752.96
1,103
1,620.72
18.30
449
7,254.50
4,061.50
3,326.50
4,885
1,014
1,729.50
5,892.50
240.80
70,222
4,423
2,855
5,374.50
517.75
3,260
1,464.80
831
8,302.67
2,544.50
55,976.75
8,764
336
22,775.95
392.06
1 356
9,853.50
2,862.20
2,000
1,260
6,296.50
12,1864.25

JP——
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UTAH

VERMONT
VIRGINIA
WASHINGTON
WEST VIRGINIA
WISCONSIN
WYOMING

D. C.

D. C. HQ

TOTAL

7,000
7,000
21,000
17,000
10,000
16,000
6,000

$ 1,535,413

-

. g

2,420.20
2,665
7,758
7,703.80
4,793
1,385
2,668

o ot

$ 398,231.74

B

3™
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STAIE

Alabama
Alaska
Arizona
Arkansas
California
Colorado
~-Connecticut
Delaware
D. C.
Florida
Georgia
Hawaii
Idaho
Illinois
Indiana
Towva
Kansas
Kentucky
Louisiana
Maine

Maryland

Massachusetts
Michigan

Minnesota

-

ORDERS SHIPPED (by state)

ORDERS
3
4
S
4

53,
4

BACKORDERS SHIPPED

35

11

& UoN > o W W

18

Ww W o O



Orders Shipped by State

Page ~ 2

Mississippl
Missouri
Montana
Nebraska
Nevada
New Hampshire
k New Jersey
+ New Mexico
New York
North Carolina
North Dakota
Ohio
Oklahoma
Oregon
Pennsylvania
Rhode Island
South Carolina
South Dakota
Tennessee
Texas
Utah
Vermont
Virginia
Washington
West Virginia
Wisconsin

Wyoming

36

oW W

19

180

34

11

14

24

33

92

N W 0o ke




! COMMITTEE FOR THE RE-ELECTION OF THE PRESIDENT
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MEMORANDUM S September 23, 1972
" B b ’ h 3 ;A"
MEMORANDUM FOR: State Materials Chairmen
FROM: Lewis I. Dale 2=l

NP

SUBJECT: * Backorders

-

Substitution will be made on all button and bumper strip orders
whan the item ordered is unavailable in the distribution centers.
Any additional cost involved will be absorbed by the National
Committee for the Re-election. This poliecy is necessary because of
the heavy demand for the 1E button and the 2A bumper strip.

¢c: State Chairmen
. t

Ay A




AMOUNT CAMPALGN MATERIALS
DISTRIBUTED TO STATES, week of g/147/72 - 9722772

At ke Al s e e < A

et S i ha by

MISC. MISC. HQ
STATE BUTTONS BUMPER STICKERS BROCHURES POSTERS GIVE-AWAY .  FUND-RAISING  KITS
ALABAMA
. .
ALASKA
ARIZONA 10,000 10,000
ARKANSAS
] 13,500% 6,000% 18,000% 12% 3,250% 12#%
CALIFORNTA 11,300 15,500 13,000 236 11.550 135
10,000%
COLORADO 10,000 15,000 250 2
CoImECTICcUT 4.000 2000
DELAVARE 10,000 4,000 ~
. 5,000% 4,012% 6,500%
D. C. 21,250 20,000 63,000 200 8,750 i0,250 12
40,000% 100*
FLORIDA 15,000 30,000 30,000
GEORGIA 25,000 10,000 262 50
HAVALL
X 500%
IDANHO 10,000 8.000 512 2,000 1,086
' 200, 000% 300% 279,000%
ILLIXOIS 101,500 1,000 505,000 300
10,000% 29,000% 15,000%
INDIANA 11,000 5,000 800 3.000
I0WA
KANSAS i 5,000 26




AMOUNT CAMPAIGN MATERIALS

DISTRIBUTED TO STATES, week of _gq/14/72 . 9/22/72

MISC. MISC. HQ
STATE BUTTONS BUMPER STICKERS BROCHURES POSTERS GLVE-AWAY FUND-RAISING  KITS
KENTUCKY 8,000
) 10, 000% 1,000% . 1,362%
LOUISIANA 1,325 9,500 10,000 116 300 97 12
MAINE
20,000* 30,000%
MARYLAND 30,000 20,000
MASSACHUSETTS
MICIIIGAN 50,000
25,000%*
MIENESOTA 5 .000 5 000 5,000
MISSISSIPPI
30, 000% 15,000%
MISSOURI 15,000 45,000 6,000
10,000%* 5,000% 2,500%
MONTANA 35,000 3,000 Z 3.000
10, 000* 20,000% 50,000% 250%
NEBRASKA 40,500 10,000 1.000 2,250
2,000% 2,000% 1,000%
NEV:ADA 5,000 2,000 212 5,000
NMEW HAMPSHIRE °
NEW JERSEY 1,000
' 100% 230+
REW MEXICO 2,000 3,024 2,000 25
162, 400% 35,000+% 238+ 2,250%
NEW YORK 130, 500 168,000 220,000 1,572 300 75
NORTH CAROLINA 35,000 44,000, 24



http:fATERIf\.LS

Yy ¢
AMOUNT CAMPAIGN MATERIALS
DISTRIBUTED TO STATZS, week of 9/14/72 - 9/22/72
) MISC. MISC. HQ
STATE BUTTONS BUMPER STICKERS BROCHJRES POSTERS ~  GIVE-AVAY FUND-RAISING  yi1Ts
1,500%
NORTH DAKOTA 1,350 7,000
K 11,000% 36,000%
OHIO 250 6,000 4,000 196 2,150 30 12
OKLAHOMA 120.055 60,000 10,000 36
. 70, 000% ;
OREGON 20,000 10,000 40,000
8,000% 14,000% 1,500%
PENISYLVANIA 250 16,000 6,000 12 74 25
RHODE ISLAND
'SOUTH CAROLINA
SOUTH DAKOTA 12.000 8000 112 - 300
TEMIESSEE °
84,000% 207,000% 51,538% 2,100% 5,000%
TEXAS 326,750 143,000 " 488,200 2,340 2,600 11,024 117
UTAH
VERMONT
VITGINTA 5,000
5,000%
WASHINGTON 500 75,000 500
42 ,000%
WEST VIRGINIA 21,000 100
160,000% 10,000% 7,062% 500%
WISCONSIN 11,000 50,000 52 1,000
WYOMING )
TOTALS 734,600% 720,000% 386, 723% , 850% 44,0624 6,012%
796,980 684000 ot 13,346 58,274 22,850 178
> s 1,509. 200 2 a4
e ot Btlhvleadlilstidhall
(tofgl.ggder 1,531,580 1,404,000 1,895,923 14,196 102,309 28,872



STATE

BUTTONS

AMOUNT BACKORDERED CAMPAIGN MATERIALS

DISTRIBUTED TO STATES, week of 9/14/72 - 9/22/72

BUMPER STICKERS

BROCHURES

POSTERS

MISC.
GIVE~-AUAY

MISC.
FUND-DALISING

1Q
KITS

5,000

ALABAMA
A

ALASKA

1,000

ARIZONA

ARKANSAS

16,000

CALIFORNIA

29,000

COLORADO

. 6,000

CONNECTICUT

DELAVARE

DU C.

3,000

500

FLORIDA

482

GEORGIA

11,000

60,000

24

HAWATL

500

IDAHO

50

1,500

ILLINOLS

261,000

217,500

284,000

INDIANA

10,000

14,000

15,000

IOWA

KANSAS

33,000




STATE

" KENTUCKY
A4

-AMOUNT BACKORDERED CAMPAIGN MATERIALS
~ DISTRIBUTED TO STATES, week of 9/14/77 - 9/22172

MISC.
BUMPER STICKERS BROCHURES POSTERS GIVE-AWAY

MISC.
FUND-RAISING

BUTTONS

50,000

HQ
KITS

LOUISTANA

1,000

2,000 500

MAINE

MARYLAND

20,000

MASSACHUSETTS

MICHICAN

50,000

MIWIESOTA

3,000

MISSISSIPPI

MISSOURIL

15,000

30,000

HOUTAMA

NEBRASKA

6,000

20,000

KEVADA

FEW HAMPSHIRE

102,000

NEW JERSEY

HEW MEXICO

NEW YORK

31,000

NORTH CAROLINA

. 100,000




STATE

BUTTONS

AMOUNT BACKORDERED CAMPAIGN MATERIALS

DISTRIBUTED TO STATIS, week of g

BROCHJRES

POSTERS

MISC.
GIVE~AVAY

MISC. H
FULD-RAISING  gITs

BUMPER 'STICKERS

8,000

-

NORTH DAKOTA
S

OHIO

ORLAHOMA

11,000

OREGON

PEINSYLVANIA

900,000

300,000

200,000

H
100,000

REODE ISLAND

SO0UTH CAROLINA

30

SOUTH DAROTA

*

TEIRIESSEE

TEXAS

84,000

UTAH

VERMOUT

VIRGINIA

WASHIRGTON

WEST VIRGINIA

20,000

10,000

500

2,000

WISCONSIN

79,000

10,000

300

WYGMING

TOTALS

1,578,500

780,500

669,000

1,050

122,506

550
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. : AMOUNT CAMPAIGN MATERIALS
DISTRIBUTED TO STATES, week of _ 9/8-9/15

' MISC. MISC.
} STATE BUTTONS BUMPER STICKERS BROCUURES POSTERS GIVE-AVAY FLUD-TALSTEG
15,000% 5,000%
ALABAMA 1,500 16,000 -
ALASKA - 5,500 , . 100 2,000
10,000% » '
ARIZONA 10.000 10,000 1,000
s 30,000* 3
ARKANSAS 250 8,000 - , 250
] 3,500% 6,500% 12% : 650% 364
CALIFORNIA 97,500 56,000 ' 1,000 ' 502 14,480 275
COLORADO “
10,000%
CONNECTICUT 20,000 100,000
DELAVARE K
] 85% 500%
D, C. 4,156 3,878 6,721 393 17,201 2,307
FLORIDA .
20,000%
GEORGIA 10,000 10,000
5,000% 5,000%
HAWATI 10000 10.000 350 2,050 5,000
. 1,550%
TDAHO 25,500 10,000 20,000 250 12
ILLINOIS 100. 000 50,000 10,000
INDIANA 15,000 15,000 21,000
10WA
KANSAS ; . 500




— — —
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AMOUNT CAMPATGN MATERTALS
DISTRIBUTED TO STATES, week of 9/8-9/15
. . MISC. MISC. HQ
STATE BUTTONS BUMPER STICKERS BROCHURES POSTERS GIVE-AUAY FUND-RAISING  KITS
7,500%
KENTUCKY, 70000 62,500 30,000 250
' 7,000% 12% -
LOUISIANA 3,000 2.000 362 2,174
MAINE
MARYLAND 21,000 ° 30,000 7,500
- 50% *6,250% !
MASSACHUSETTS 27,000 31,000 6,000 3,100 1,600 8
MICHIGAN 40,000 42,750 40,000 50
MINNESOTA 2,000
MISSISSIPPI ’
MISSOURT 11000 450 250
MONTANA
NEBRASKA
NEVADA
NEW HAMPSHIRE )
NEW JERSEY
. NEW MEXICO ) ,
194,500% 20,000% 10,000%* 50%
NEW YORK 210,000 232,500 348,125 6,200 20,250 74
NORTH "CAROLINA
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AMOUNT CAMPAIGN MATERIALS
DISTRIBUTED TO STATES, week of 9/8-9/15
N . MISC. MISC. HQ
STATE BUTTONS BUMPER STICKERS BROCHURES POSTERS GIVE~AVAY FUND-RAISING KITS
NORTH DAKQTA .
OHIO 82,000 90,000 90,000 10,250
OKLAHOMA -
OREGON 7,000
PENNSYLVANIA 5,000 5000 5,000 10
RIODE ISLAND 2,000 2000 11,024 i 300 5,000
. 50,000* 50%
SOUTH CAROLINA 45,000 20,000 12 12 262
SOUTH DAKOTA
TENNESSEE ° 20000 70,000
36,000% 30,000% ,23,000% Z0U% 1,000%
TEXAS 23,250 29,000 120,400 186 96 2,060 23
16,000+
UTAH 5,250 4,000 8.000
VERMONT
VIRGINIA 30,000 5,000 50
5,000% 50,000% 2,000%
WASHINGTON 110,000 5,000 12 124
76,000% 12% 500%
WEST VIRGINIA 7.500 52,000 162
WISCONSIN 6,200 7,00 30,000 200 100
WYOMING
~~TGTALS 345, 000% 241,000% R L
747,200

I’UEZ!ZUU

' ;8%3’, 628 ’ %: ;é&:g%%_‘
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AMOUNT BACKORDERED CAMPAIGN MATERIALS
DISTRIBUTED TO STATES, WEEK OF 9/8-9/14
Misc. MISC. . C‘.I "Tf;
STATE BUTTONS BUMPER STICKERS " BROCHURES POSTERS GIVE-AVAY FUND-TWAISING F1 JITS
Alabama 5,000 10,000 750 i 18
Alaska ‘ ‘ 6
Arkansas 45,000 i l
):\;’:California 19,000 3,000 881 24 ! 12
'S Connecticut 10,000 ;
D. C. 13,250 _
Florida * i 33
. Georgla 79,500 i
Hawaili 1 6
Idaho 5,000
Tllinoig 175,000 200
Indima 68,000 :
Tow 20,000 © 1,000 :
Kansas 20,000 12
Kentucky 25
Louisiana 5,000 27,000 2,012 17
Maryland 10,000 12
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- - AMOUNT BACKORDERED CAMPALGN MATERIALS
DISTRIBUTED TO STATES, WEEK OF 9/8-9/14
MISC. Nisc. Clolhedh
STATE BUTTONS BUMPER STICKERS BROCHURES POSTERS GIVE-AUAY FUND-LAISING FY WITE
Massachusetts 20,000 100 12 {
Michigan 32,750 .
. Mississippi 16
hontana 5,000 5,000 2,500 !
!
New Jersey 50,050 32,000 4,000 |
New Mexico 5,000 ;
N;w York 85,000 127,000 !
North Carolina 15,000 50,000 !
North Dakota 10,000 5,000 ;
‘~b/') v
1 “Oklahoma 15,000 ; 500
Rhode Island 6,000 6
South Carolina 15,000 55,000
Texas 2?,50Q 2,500 4,800 250 2 14
Virpinia 40,000
Ve rmont 20,000 12
Hyoming 10,000, 1,000 5,000
449,500 s8R /17

. TOTALS

+

652.050




THE WHITE HCUSE C’ 2 g

WASHINGTON

—

> el

September 23, 1972

MEMORANDUM FOR : GORDON STRACHAN
FROM : L. HIGBY f

As you probably know, there was a big problem in Texas with the
rumor either true or false that no material had been distributed
in the state. John Ehrlichman was passing out bumper stickers
and campaign buttons left and right to everybody, including the
State Chairman.

This points up the problem that we really don't have our distribution
system going right vet. I want to know every week from now on
how many bumper stickers have been placed out by our kids and

the bumper sticker blitz that is supposedly going on - what the
amount of materials is that has been distributed to headquarters,

” ( not to just the states in general, etc. Let's really crack down
\\ on this area and tell them that Bob wants weekly reports from
now on, beginning with the first report this Tuesday.
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THE WHITE HOUSE

WASHINGTON %

September 26, 1972 X
MEMORANDUM FOR: H. R. HALDEMAN
FROM:
SUBJECT:

Organlzation Report

Clark MacGregor forwarded Fred Malek's field
organization report today. Malek apologized
for the two week delay. To swmarize Malek's
points:

1) a1l staffing and start-up problems
have boen resclved;

2} The canvass control system under
Millican enables Malek to monitor the
headquarter by headquarter progress
of the key state canvass;

3} All state budgeits have been set, /ﬁ

in spite of additional reguests,
4) A separate, detailed report on campaign
materials has been submitted., The man respon-jgl
”

X

‘.\‘

sible is Lewis Dale, former patronage aide '
to Tom Evans at the RNC; m

T
5} Key states with organizational preblV

{Texas, California, Pennsylvania and ;"Jr
New York) have received personal attentxon ﬁ’

and vhere appropriate, additional men to

implement the programs;

6} The animosity between 1701, the RNC, and

the regular GOP has been ameliorated. Even

the press is reporting Malek is respected

by the RNC.

7} Halek's assessment of the current

position indicates the campaign will fall -
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short of its goal of canvassing 75% of
the priority precincts. The oroblem states are
E

ra
ui

New York, in te of Mitchell's assistance,
Pennsylvania, Texas, Missouri, West Virginia,

Washington, and Oregcsn. M

W
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Commitice .
for the Re-clection -
Qf i’he p I esident 1701 PINNSTIVANIA AVENUE, NW., WASHINGTON, D.C. 20008 {2161 333-0920

September 22, 1972

HEMOBANDEM FOR: CLARE MACGREGOR.
141
SUBJECT: i Progress Repart on Pplitical Division Operations

The purpose of this memorardun is to review the progress over the last six
weeks in the field organization snd to assess at this point how the campaign
generally is shaping up and what we can expect over the next sixty days.

. Generally, wa've taken the following actions im the six weeks since rhe last
written report.

1. Completed our 1701 re-staffing and staff brezk-in efforts.

2. Ironed out state campaign start-up problexzs ~ such as state
budgets, state campaign and canvals materials allocations, ete.

3. Toock steps te strangthen our ties with the Party organization
. 1in each stare and at the national level.

4. Begun pushing stare and county organizations to prepare for an
all out efforr on cur canvassing, registration and voter turn out,
which we formally kicked off September 15.

I will review the most importanrt activities relating to the above actions
and then assess vhere we now stand in the campaigns in each state and what
we can realistically expect in the state czmpaigos over the next sixty days.

1701 FIELD DIVISION RE-STAFFIRG

Our 1701 staff went through its shake down in the month of Aupust. As you
know, our regisnal directors were on board by the first of Aupust as were the
major pieces of our support staff. In s couple of cases, we have had to mzke
some adjustments in respocsibiliry and duties in our headquarters staff.
Rick Fore, formerly director of training, has now been given a
broadened mandate and is also respoasible for programmaric elements

. of the canvassing effort and distribution of canvassing naterials

to the states.
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Manyon Millican now is respensible only for contrel and accounzabilicy
ef the states' canvassing acriviries. As you know, we have set up a

i

¥aster Ceatrol Roox at 1730 o keep track of caunvassing results {a each
county in the Taited Stares. Manyon 1s coverseesing this tracking effort,

Lewis Dale has heea given two Importanr tasks: (1)} to overses state
budget allocaticns asd poilce state expenditures, and {2) tc ses that~
digtribusicn of carpaign materials goes smoothly. /yéd

Our team is threugh the sheke down pericd and 15 devoting 1
toward operatitns.

LAYING AWAY STATE CAMPAIGN START [P PROBLEMS

As you know from your trins into rthe field, we have had several ragging start
up problems which have hindered the states' efforts to get the cazpaige in
gear. For the most part these are now behind us: ;

8. State Budzers = All states now have approved monthly cash flow
budgets. The fiwance division is sending woney accordivg to the
cash fiow schedules and this system is werking satisfacterily.
See Tab A for our preseant position on state spending. Nise or
ten gtates have come back for supplements, but to now I have
held the 1line en addirional spenmding.

M Campaign Materd 1 - As you have observed oo your trips, we have
.

2
K - also hzd materizls problems in many states, as was described to
215 morning., However, the eperaring structure has now been
esizproved, backlog has been reduced to less than 203, gné the four

- elip. Most of the ~ow,Aaints pertain to
and we are working with individual states to g
within the state.

prove distribution

Campaign Canvassing Materials ~ There have been shortages and
mig-allocaricns of wmaterisls in several instances. Three weeks
ago I imcreased our budget for these materials by cpe-third so
that each state will i:m:.. adequate allecations to cover at least
50% of their houschelds., The complaints have subsided in the

last ten days.
Efforts in irdividual states were strengthened as follows:

. In Texas, we appointed Bill Clezents as Co~Chalrman and
Director of Operations for the state, to replace Fred
Agnich, who was sizply not getting the job dene. In turn,
Peter G'Donnell has been appointed by Clements to oversee
*he canvassing efforr. This is a good move since Peter is
one of the most knowledgeable canvassiang pros in the business

3
-
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e Xu Califosmis, Maceim Coiiios is wmer wiugred dfnvetly fwto 3
fie Fomr vepional chadrwen. With Barvin yruperly positionsed -
apf affer our trip there 1o yooh canvarsing wd wild harmony
among party Jeaders, I feel operaticons are eoving wach wote

repidly than they werxe. L . Y

o e oueasing pmmn ¥ st aitix f%x:xlvy and his top - -
lievtenants lest week to aitewpt to remove fthe rood bLlocks,
3 o wow xatizsficd that we will have 2 good caavass cifort -

Dy b

B R paa—"

e o din ppstate, - Peroodis the Wes Yoxk Civy Chelvaoss; i arddi
FT not onm bourd, et Y WIXE couthnee Ty work o s Balorownms
RS Hew York eill reguisxe coustant proddisg spd clises sapecyision
71 bm:h of our parts :[f we are to kerp them wotivated.

3 A b S
1 have wet with Specter on fhis s -

- Jua&etship at the top.
I expect that he will spend moch more time on the caupaign.
¥e should see more rapid movement there.

PN Z . — . L
fut- - " R

RXBIHU)EG' TIES WiTH YHE PARYY i

-

Ax you Enow, 2 great deal of resentment: Bad boilt uwp gver the lnst year hetwe
the GOP and the 1701 organization dee to a number of factors. We kuew that
these resentments were bulldidg vp before the convention: and beecauze of
thiz, our convention strategy was to direct our efforts almost exclusively to
improving relations with Party and Nixon Chairmen.

I feel that the time we both have taken siluce the convention to meet with
Party leaders has virtvally eliminated the regentwent which flajred at the

convention.
. Your travels in the various states and meetings with the GOP
and CRP officials has done a grest deal to ameliorate the
problem, .
. As you know I have started a series of telephone calls to Party

officials to discuss their problems and to get to know them,
These are directed particularly at the hot spots. Discussions

with Aandrews ia Ohio, Jones in Pencsylvania, Davenport in Wash—
. ington and mauy others have hegun to calm the water.

. In addirion, I have directed the Regional Directors to pay particu

attention to Party officials as they travel throughout the states
and to call on them or phone them to let them know what we're doin

wa
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- ezt effore to iointly operate tha voter
sgizsrazien and tova fur canvassing Wwith the
2 (G2 grganizacicns. Far exarple, the RSC

¥

T scme 20 of the 50 cirties in ocur caovass
the two fl{eld divigions have merged for

s of garting rthe carnvassing underway,

iy
"ot

5.2
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. The carsfully planmsd Taesda?, Septezbar 1lth mee:ing of the
RRC and (5P Chairzen here in Washington to explain the navional
campais to the party apparatus bore veal fruir. It was favorably
reported ia the press, and all feed back indfcares that it laid
away acy resentments lingering after the conventiom.

- Finally, I have been having regular contact with Dole and Evans
on topics of wmurgal interesec., The regular Friday lunch with Evans
has turned arcund his formerly unfaverable tome,

I short, we are dezling with a preoblem whieck is 2 natural ono and will
ne ser fo away cospletely. However, the excess heat is now out of this
situvationr and I expsct the problem will be under contxol through the election.

GETTING STATE CAXVASSING EFFDRIS Ui Cﬁﬁ:ﬁgéi .

Sincz the copvention, the maior thrust of the Peliricsl Divisicn has been ro
get the states organized and vnldasrway on their casavassing efictc, This eo—
tailed efforrs in the follewing areas:

. We have keld workshops in the states to explain the details of
the caovassing progran and hew specifically to organize the
canvass io each storefront across the country. Tab B indicates
progress in holding these workshops to date.

N We have pushed for davelopmenr of stare and county organizations
and for headguarcers openinpgs. Our tegional directors have spent
almost thelr eorire time working with the states to get them
srrucrured and cperzting for the canvassing.

. The regicnal directors in the key statesshave been spending
considerable rime getting the telephone centers organized apd
operating. I have recently had a report on the progress of these

effores and am most satisfled that the telephome banks ave ¢p§g;é
and getting underway as planned., These banks will wake & majér
contribution to our eiforts to contact the voters. Tab C gives
2 suxmary of rhese activities for each state.

B U © e e VR e e - [
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. ¥e have escablished rhe canvassing contrel and accountakility
system that you seviewed yesterday. We are askisg each store-—
frout headquarters 1o keep strice account of each deoor to door

2 kib. Each canvasser’s results will be posted on con—
als. at the storefront headquarters and summary panels
orefroats to rajort progress to rthe county arnd state
ions. In addirvion, va have contracted far an 800 in-
walts nusher so rhat oo sach Monday, each Nixon storefront in
every state reporris to our Natioual Control (Center the resulrs
of their sanvassing for the campaign through the preceeding

Saturday. This helps to spot weak areas arnd ger fieldmen

involved to straighten ocut the problems, and it also allows us

to set up corpetition berween headguartsrs, states, and regional
divectors for canvassing performance.

. . Ve kicked off our nmarional canvass program on Saturday, September
16. This tock the energies of the entire Political Division for
the two preceeding weeks. The highly successful results which
have been reported to you in previcus memos made the exercise

well worth the effort. .
AN ASSESSMERT OF QUR PRESENT POSTITION *

As we knew from the beginning, cur deoor to dnor canvassing proiect is a

hizhly zxbitious one. EBecause e started several months behipd in getting

the pmper organization in place, funded, and instructed in canvass techoiques,
we have always been in the position of playing catch-up ball. In recrospect
our goals 3re even more asbiticus rthan we realized at the time. We're find-
ing Yhar canvassing is an activity that everyone gives great lip service to
but 1s generally zot well done. In addition, the present lead in the polis
has eroded the sense of urgency of many of our state leaders.

Recause of the lateness of our start as well as the complacence we all noted,
we will fall short of our geal to canvass 75% of our prioviry precincts in
many of our states. Right now I expect that we will have strong canvassing
efforrs in the New England states and the key states of Commecticut, Michigan,
Illicois, Californiz =t amd Ohio. Hew Jersey is behind, bat coming

on fast and we 1 TE a gorwgffort Thesg, The farn and mountain states
will be spotty A%s:::eb*a#ﬁg asd Mi ill do a good joh. Some of

the other stalgng r.as}a&s. Honzaga and Idako will fall well behipd ocur dnitial
expectatisas. Ther ba only token canvasns#hy in some of the southern

and horder states, b 4
SR g Ead,

Y am particulsrly cfficerngdd about the cazpaigns in Kew York, Pemnsylvania,
Texas, Hisgouri, Waot reinla, Washingtou and Oregon. I visited New York
and Permsylvania lasy week and will be in Texasg, Washington, Oxegon and
Callifornia next weekf The Hew York City orgamizaticns is really weak and is

* o

.
-
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simply rot rushing the canvassing/relephone efforvt. They will nor perforwm
abaove 30T of srtandard as tnings now stand, Penngylummia iy also behind due
ts poor direction bur is more correctable than ¥New Yorik. The problem in
Texas 15 a late start coupled with some Ericticon among the leadership. At
prasent their cénvassftﬁle;:hema effort 4s in trouble, but I am hopeful that
we can still turn it around. .
Atr this poinr there ars only rwo ways 2o bolster thexe probles states. The
firsr is to exert mawimm presspre from here oo the stare leadership to get
their jeob done: I have already begun to do this and you may well begin
raceiving complaints. The other svenue is to divert resources from oumx
pational staff into the problem states. Accordingly, the following steps are
now being taken: .

. I have assizned experienced fieldmen permanently to several

of tha key states which are having difficalty in getting their

organizarions firzed up., Two men will be helpinx Gordon Gooch

in ¥euw York; another twe will be working exclngively in Pemn—

sylvania. Alse, I have assigned one flelduman to work with

Marvin Coliians in California and two full rive men to go to

Texas and work with Tom Resd and Peter O'Donnell., These men .

will work with state, ceamty ‘and 3torefma: organizarion leaders

to speed the ceovassing efforts. ' All are good technicians who

passed the canvass kick off test in the field. They will spend
full time on the canvassingfrelephone efforts and will be
respousible to move these programs at the local levels.

» In two secondary battleground states — Missouri and West Virgieia —
I have assigned Tom Crouch, oue of the natiopal fieldmen, respon-
sibility for gertiog their cauvassing actlivities vnderway. Ee in
no way replaces Peter Sawers; but I felr that an extra push was
weeded by 2 =man with Tom's expertise, s we have had real problems
in these states. I have been gquite ixpressed with Tem; his work
in serting up Mrs. Nixon's camvassing kick off visit to Queens
was parricularly impressive and he will provide Sawers with stxong
day to day support.

. Additional recomzendations for ?ashingwu and Oregon will follow
try visits this wveek.

Additionzl fieldren from the voter bloc groups will be moved inte the lagging
states during October, a2z necessary.

In swrmary, T am more than pleased with the progress we have made since July
in getting the campaign off the ground. Actually we've had fewer problems
than we might bave expected. While we may not reach our canvssszing gdals

in all stares, we nevertheless will have strong efforts in wost state‘a.\\
Furthermore, I expect to he spending more and more of 1701's resources in
those key states where we are having preblems. While this takes rescurces
and mapagement time away from some of the sure stares, I feel it is worth-

while, gi’y_ i ::.o 2o . :eé:i! J



http:impressi.ve

8

S e e

L —

Desplte thase afforts, we will never reach cur standard In states 1like

¥ew York, Pennsylvania and Texas. Rather our goals in these states will be
ts talse their performance from the preseat 30X of standard to a 63X level
35 compared with other key states.

Finally, in spite of the above assessment, I'a sure that our efforis in the
srates will 'be the hest ever mounted in a national campaign amd that they
will far surpass McGovern's vaunted ability in campaign organization.
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Alzbama™ - .

: Alaska

Axizona

i ] Arkansas
California
Colorado
Connecticut
Pelzware
Flcrida
Geccgia
Fa. il

LI €. Y.
iliinois
Izdiana
Iowa
Kansas
tucky

louisizna
Mzine
Maryiand

’ Masgsachusatts
Michlgan
Minnesota
Mississippl
Micssourt
Montana
¥ebraska
¥evada

i New Bampshire

' Rew Jersey

New Mexico

New York

L I ———

Forth Carolina
North Dakota
Ohio

Cklahoma
Qregon
Peonsylvania
Bhode Island
Sauth Carcelina
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THE WHITE HOUSE

3

%

WASHINGTON

(Pt

1 ey
September 26, 1972 [ -

MEMORANDUM FOR: H. R. HALDEMAN

SUBJECT:

GORDON STRA

Malek™s Field
Organization Report

Clark* MacGregor forwarded Fred Malek's field
organization report today. Malek apologized
for the two week delay. To summarize Malek's
points:

1) All staffing and start-up problems
have been resolved;

2) The canvass control system under
Millican enables Malek to monitor the
headquarter by headquarter progress

of the key state canvass; (

3) All state budgets have been set. }
in spite of additional requests. -
4) A separate, detailed report on campaign

materials has been submitted. The man respon—j‘l ”’ﬂj

sible is Lewis Dale, former patronage aide

to Tom Evans at the RNC; W /”

5) Key states with organizational probl;;E\-€:i_—¢’¢,,¢§’- :

(Texas; California, Pennsylvania and 5
]

New York) have received personal attentionlijzﬂ ;’L
and where appropriate, additional men to 7“_
implement the programs;

6) The animosity between 1701. the RNC, and
the regular GOP has been ameliorated. Even
the press is reporting Malek is respected

by the RNC.

7) Malek's assessment of the current

position indicates the campaign will fall



ot

short of its goal of canvassing 75% of -~

the priority precincts. The problem states are
New York. in spite of Mitchell's assistance,
Pennsylvania, Texas, Missouri, West Virginia,

Washington . and Oregon. M—
W Wz G



Committee
for the Re-election

[ ]
Of the PreSlden? 1701 PENNSYLVANIA AVENUE, N.W., WASHINGTON, D.C. 20006 (202) 333-0920

September 22, 1972

MEMORANDUYM "FOR: CLARK MACGREGOR.
4
FROM: FRED MALEK W4
SUBJECT: - Progress Report on Political Division Operations

The purpose of this memorandum is to review the progress over the last six
weeks in the field organization and to assess at this point how the campaign
generally is shaping up and what we can expect over the next sixty days.
Generally, we've taken the following actions in the six weeks since the last
written report.

1. Completed our 1701 re-staffing and staff break-in efforts.

2. Ironed out state campaign start-up problems ~ such as state
budgets, state campaign and canvass materials allocations, etc.

3. Took steps to strengthen our ties with the Party organization
- 1n each state and at the national level.

4. Begun pushing state and county organizations to prepare for an
all out effort on our canvassing, registration and voter turn out,
which we formally kicked off September 16.

I will review the most important activities relating to the above actions
and then assess where we now stand in the campaigns in each state and what
we can realistically expect in the state campaigns over the next sixty days.

1701 FIFLD DIVISION RE-STAFFING

Our 1701 staff went through its shake down in the month of August. As you
know, our regional directors were on board by the first of August as were the
major pieces of our support staff. 1In a couple of cases, we have had to make
some adjustments in responsibility and duties in our headquarters staff.

Rick Fore, formerly director of training, has now been given a
broadened mandate and is also responsible for programmatic elements

g of the canvassing effort and distribution of canvassing materials
to the states.



Manyon Millican now 1s responsible only for control and accountability
of the states' canvassing activities. As you know, we have set up a
Master Control Room at 1730 to keep track of canvassing results in each
county in the United States. Manyon is overseeing this tracking effort,

Lewis Dale has been given two important tasks: (1) to oversee state
budget allocations and police state expenditures, and (2) to see thate
distribution of campaign materials goes smoothly. /, . ;

Our team is through the shake down period and is devoting it
toward operations.

LAYING AWAY STATE CAMPAIGN START UP PROBLEMS

As you know from your trips into the field, we have had several nagging start
up problems which have hindered the states' efforts to get the campaign in
gear. For the most part these are now behind us:

a. State Budgets — All states now have approved monthly cash flow
budgets. The finance division is sending money according to the
cash flow schedules and this system is working satisfactorily.

See Tab A for our present position on state spending. Nine or
ten states have come back for suppleﬁents, but to now I have
held the line on additional spending.

., >, Campaign Materials - As you have observed on your trips, we havg
- also had materials problems in many states, as was described to
A&" is morning. However, the operating structure has now been

: ' eimproved, backlog has been reduced to less than 20%, and the four

within the state.

C, Campaign Canvassing Materials - There have been shortages and
mis~allocations of materials in several instances. Three weeks
ago I increased our budget for these materials by one~third so
that each state will have adequate allocations to cover at least
50% of their households. The complaints have subsided in the
last ten days.

d. Efforts in individual states were strengthened as follows:
. In Texas, we appointed Bill Clements as Co-~Chairman and
; Director of Operations for the state, to replace Fred

Agnich, who was simply not getting the job done. In turn,
Peter O'Donnell has been appointed by Clements to oversce
the canvassing effort. This is a good move since Peter is
one of the most knowledgeable canvassing pros in the business.

Y
~

-



v In California, Marvin Collins is now plugged directly into
the four regional chairmen., With Marvin properly positioned
and after our trip there to push canvassing and build harmony
among party leaders, I feel operations are moving much more
rapldly than they were.

. New York has been dragging its feet and not implementing
our canvassing program. I met with Bixby and his top
lieutenants last week to attempt to remove the road blocks.
- I am now satisfied that we will have a good canvass effort
in upstate., Perrotta, the New York City Chairman, is still
not on board, and I will continue to work on him. Unfortunately,
New York will require constant prodding and close supervision
on both of our parts if we are to keep them motivated.

i Pennsylvania has also been slow off the mark. To a great
. extent, their problems have stemmed from a lack of strong
leadership at the top. I have met with Specter on this and
I expect that he will spend much more time on the campaign.
We should see more rapid movement there.

REBUILDING TIES WITH THE PARTY

As you know, a great deal of resentment had built up over the last year between
the GOP and the 1701 organization due 'to a number of factors. We knew that
these resentments were building up before the convention; and because of

this, our convention strategy was to direct our efforts almost exclusively to
improving relations with Party and Nixon Chairmen.

I feel that the time we both have taken since the convention to meet with
Party leaders has virtually eliminated the resentment which flaired at the

convention.

. Your travels in the various states and meetings with the GOP

and CRP officials has done a great deal to ameliorate the
problem.
. As you know I have started a series of telephone calls to Party

officials to discuss their problems and to get to know them.
These are directed particularly at the hot spots., Discussions

with Andrews in Ohio, Jones in Pennsylvania, Davenport in Wash-
ington and many others have begun to calm the water,

. In addition, I have directed the Regional Directors to pay particular
attention to Party officials as they travel throughout the states
and to call on them or phone them to let them know what we're doing.



$ ‘We're making a great effort to jointly operate the voter
identification, registration and turn out canvassing with the
RNC, and the State GOP organizations. For example, the RNC
took responsibility for some 20 of the 50 cities in our canvass
kick off. 1In essence the two field divisions have merged for
the purpose of getting the canvassing underway.

. The carefully planned Tuesday, September 12th meeting of the
RNC and CRP Chairmen here in Washington to explain the national
campaign to the party apparatus bore real fruit. It was favorably
reported in the press, and all feed back indicates that it laid
away any resentments lingering after the convention.

. Finally, I have been having regular contact with Dole and Evans
on topics of mutual interest. The regular Friday lunch with Evans
has turned around his formerly unfavorable tone.

I: shorE, we are dealing with a problem which is a natural one and will
never go away completely. However, the excess heat is now out of this
situation and I expect the problem will be under control through the election.

GETTING STATE CANVASSING EFFORTS UNDERWAY '

Since the convention, the major thrust of the Political Division has been to
get thec states organized and underway on their canvassing effort, This en~
tailed efforts in the following areas:

. We have held workshops in the states to explain the details of
the canvassing program and how specifically to organize the
canvass in each storefront across the country. Tab B indicates
progress in holding these workshops to date.

. We have pushed for development of state and county organizations
and for headquarters openings. Our regional directors have spent
almost their entire time working with the states to get them
structured and operating for the canvassing.

. The regional directors in the key states have been spending
considerable time getting the telephone centers organized and
operating. I have recently had a report on the progress of these
efforts and am most satisfied that the telephone banks are opened
and getting underway as planned. These banks will make a major
contribution to our efforts to contact the voters. Tab C gives
a summary of these activities for each state.



g We have established the canvassing control and accountability
system that you reviewed yesterday. We are asking each store-
front headquarters to keep strict account of each door to door
canvassing kit. Each canvasser's results will be posted on con-
trol panels at the storefront headquarters and summary panels

_permit storefronts to report progress to the county and state
organizations. In addition, we have contracted for an 800 in~
watts number so that on each Monday, each Nixon storefront in
every state reports to our National Control Center the results
of their canvassing for the campaign through the preceeding
Saturday. This helps to spot weak areas and get fieldmen
involved to straighten out the problems, and it also allows us
to set up competition between headquarters, states, and regional
directors for canvassing performance.

. We kicked off our national canvass program on Saturday, September
16. This took the energies of the entire Political Division for
the two preceeding weeks. The highly successful results which
have been reported to you in previous memos made the exercise
well worth the effort.

AN ASSESSMENT OF QUR PRESENT POSITION .

As we knew from the beginning, our door to door canvassing project is a

highly ambitious one. Because we started several months behind in getting

the proper organization in place, funded, and instructed in canvass techniques,
we have always been in the position of playing catch-up ball. In retrospect
our goals are even more ambitious than we realized at the time. We're find-
ing that canvassing is an activity that everyone gives great lip service to
but is generally not well done. In addition, the present lead in the polls
has eroded the sense of urgency of many of our state leaders.

Because of the lateness of our start as well as the complacence we all noted,
we will fall short of our goal to canvass 75% of our priority precincts in
many of our states. Right now I expect that we will have strong canvassing
efforts in the New England states and the key states of Connecticut, Michigan,
Illinois, Californiag,.Maxy d_and Ohio. New Jersey is behind, but coming

on fast and we wifll kaVe a T Thre The farm and mountain states
will be spotty{ Towa, Nebraska and } vill do a good job. Some of

the other statés- Kansas, Montana and Idaho will) fall well behind our initial
expectations. Theré 'fl»pe only token canvggr"g in some of the southern

and border states. W?
;"Lﬂ; ]

I am particularly gd about the campaigns in New York, Pennsylvania,
Texas, Missouri, We rginia, Washington and Oregon., I visited New York
and Pennsylvania last] week and will be in Texas, Washington, Oregon and
California next weekj The New York City organization is really weak and is

o
A




simply not pushing the canvassing/telephone effort. They will not perform
above 30% of standard as things now stand. Pennsylvania is also behind due
to poor direction but is more correctable than New York. The problem in
Texas is a late start coupled with some friction among the leadership. At
present their canvass/telephone effort is in trouble, but I am hopeful that
we can still turn it around.

At this point there are only two ways to bolster these problem states. The
first is to exert maximum pressure from here on the state leadership to get
their job dome: I have already begun to do this and you may well begin
receiving complaints. The other avenue 1s to divert resources from our
national staff into the problem states. Accordingly, the following steps are
now being taken:

. I have assigned experienced fieldmen permanently to several

of the key states which are having difficulty in getting their
organizations firmed up. Two men will be helping Gordon Gooch
in New York; another two will be working exclusively in Penn-
sylvania. Also, I have assigned one fieldman to work with
Marvin Collins in California and two full time men to go to
Texas and work with Tom Reed and Peter O'Donnell. These men
will work with state, county and storefront organization leaders
to speed the canvassing efforts. All are good technicians who
passed the canvass kick off test in the field. They will spend
full time on the canvassing/telephone efforts and will be
responsible to move these programs at the local levels.

) In two secondary battleground states — Missouri and West Virginia -
I have assigned Tom Crouch, one of the national fieldmen, respon-
sibility for getting their canvassing activities underway. He in
no way replaces Peter Sawers; but I felt that an extra push was
needed by a man with Tom's expertise, as we have had real problems
in these states. I have been quite impressed with Tom; his work
in setting up Mrs. Nixon's canvassing kick off visit to Queens
was particularly impressive and he will provide Sawers with strong
day to day support.

. Additional recommendations for Washington and Oregon will follow
my visits this week.

Additional fieldmen from the voter bloc groups will be moved into the lagging
states during October, as necessary.

In summary, I am more than pleased with the progress we have made since July
in getting the campaign off the ground. Actually we've had fewer problems
than we might have expected. While we may not reach our canvassing goals

in all states, we nevertheless will have strong efforts in most states.
Furthermore, I expect to be spending more and more of 1701's resources in
those key states where we are having problems, While this takes resources
and management time away from some of the sure states, I feel it 1s worth-

while. /L" Wil ﬁt&jj ﬁm,;;m&é%&?g ,

= ATk
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Despite these efforts, we will never reach our standard in states like

New York, Pennsylvania and Texas. Rather our goals in these states will be
to raise their performance from the present 307 of standard to a 607 level
as compared with other key states.

Finally, in spite of the above assessment, I'm sure that our efforts in the
states will ‘be the best ever mounted in a national campaign and that they
will far surpass McGovern's vaunted ability in campaign organization.

”

-
"



) m'mé Tracalera & | Contributiond Trannlers Majoc Cifca [Hueceipts Total Ttate L L S AN S 0y 20 a e S—
— et ea B/ le LSt diuldndfd b/ 2 <34 Bcemmdnne 5/ 255/ Brosson [FHERUEN L F e e B0 ey AT 00 D ough, D30, SRIGC 2. 9400, Rirough 2 e thiraniptlld/L o Bedpen 20 T Xa e T
Alibamy RS =2 T2 200 U O % A RS S -1 3 N PRI 740 2 400 B A0 DU ICTS 8 IOUR 2O ECTON BICOIILT 1 & BNRUNE & 53 I8 DS-1 5 SO0 NN 2 % ¥ 5 U8 ISR - O0 2 S
AMaxba | f dLszbe R — LWL L2 A [ A Mo POTIN LIS ) I R A ANy S BTNV I NP ST ol INY PR
Arizens 2.ebh 5330 4,525 9L | sneen | 2o | e (o g B L o A W 10 .93 224 N
Arkanag {23 | D300 : Y A N 3 IO T > W 3= S| N T S OO - > W LUA2 588 | 2,591 15,853 b a ik
Lalifosnia VAR 5 NEE 10 N VY 0 1 B ) W0l 14,662,233 |77 28 L L U L AT B s A2, 002 LYo s 1 142,130 et
Lederads st | g | {20wm) | wisan | owdacg | wonw b3 E P L 2 N R Y { A $8.0e3 {2 800 J4L,: LD
Lornectizut 23,283 10| LRSI BN S VTN A 20T S 57 A TS5 Y NEE2 % I IO TS I A R I 43 2.3 _
Deltware 1102 25337 419 Y3530 oy | <850 2o Xm0 al e iz oz | £ ey 0.0 N
Divtrieg of Cofumbla {93, c6d | 29970° & 574, W I 45,393 ST IS N TV RO TEY) 2,397 VRIS i wey DIl
Flerida i 322 £3.2%1 ALsT4 158 5% 39ea L8332 25,022 Cshae ) o 4a ITN:TA FRAR 29
Gearzla . SHdt $Yo . & IS M N S0 T LS00 T RN A3 I LY 74 YO N -y Y. Y RME V0. i/ A R AN-. 17) 2y 540 2Lt
Tilawail v 233 i bio |\ {jromm ) X W (3 bsh poxedy | wrevn | {aremd 31 i 349 32,252 el Lug
b XY L2 9.5 2% 9131 R EC I 5 TR TR T T EETC) YT BT 5
Bikinig BEIras $3,25Y 13,621 PR IR W BINC) cil Yy ¢ I EY DU MRS/ P NCIRIIE W 2y qen 32./ '
Indlana .535 g2y iL1%1 93341 I S NCRTININS SIS 5 A 3% SO 00 2P0 Y LAY WO & ARy Y DRSO 2770 SR NP0 K2 B0 T T 2 A S i 1
20541 £.580 T B B 5k 4 ALY 42,547 £330 2502 12,737 bs A 12,743 9.4
L Lot 5335 RERKZ grEsy ey )..52.527 12,238 D YTS 34, 12] 12,908 3.3
567 h 10 S5t 65370 {3\ | 68203 ) 70,490 11,337 g ke B 39000 72014 a3
A Y gy 2.7k VAL bneoty 11.593 38653 {324y 13,230 7,299 £.£79 33.3
3308 38 X Vi TS 5502 3§35 | S sn) 19005 13 %0 221 20.%
jod L35 ATk © BEDST 284 Y ol 3R _ | 1L ) Yl 70 25,252 1 119 590 36298 Senrd
2,95 ys050 | L4958 ALl | _yrena | Koty | 72480 1 bgyyp |y awg o419 | vy ]
i3] I RS i IS5 XA W L F 214,929 203895 bheSE | 2.0 ] 173320 e, 150 1xe
LS LT OIS R0 BESR SUN 11 AETTs S DU T0L1-0 WU (N 200 1 S D+ 05 N NP 77 A D2 G 5% WO IS O 115 35
Missiosingi W LAY £35% : 16513 43 510 13,057 23,982 {6 2,494 IS 7234 12.2 <
SMisvourl 39223 31311 | (4237 1,007 IR 90,97 /20057 | 59,504 85,297 Lony E )
_Maatara 1547 s1f —_ EOR R 2 N RN TR A R R T R I B X 7T TS W | §y
Neraaca ¢4.253 = g4y 53,57 2,133 r %33 B R4S D M IR XTY) AN 12 172 29,7
2,7m 53584 4345y it 659 R Craxyy 1 _asged | _arser L 159 | 15,5
K i 26214 oA | & 26447 oty | ey 4,353 ) 127 129
3,40, 2 BUTLR 0 S WU D o7 WO 0§ s 18 X W & 0 AL OO O 2 20 D2 R WS WO 3 DG NN 3 W (S O 8 - 155 :
—New Mevice 32,471 PRLI A SRS W AN c_ | ward | dwald | aivs 1472 212 " i3
Kew York LR LYy : 233724 LSpesY L LY¥271%0 liadh tilb (52,592 FIEW22IC) T T 2154 £9.%
—Nerth Cargling 95,327, 1 ST TR LY ST TS MO N T 7 W KA T1 0 Y BRETR TN WX LAY R T
SNerspnota | psra ) a4ve |l SR X5 T DO N ¢ v T T pes | zoob2 [ L7202 AR TS T cAL 2 I8 .
Chis RN A 9871 13,752 n8.901 D15 UL Y IR B APk N 113,521 o tet 1297512 1€3 349 14 .
_Brlarema el LLIS2 S5 W WU A SOV IR A X T/ NN s v Y OO A2 AUUER IO A% 5 Wi 7' -2 NG 5 - A 9.422_ . 2.4
T T PR VA b S NS0 TS W2 S A S 112 S RS X VS T T W K ) 35 .
313,494 |. 3zuna L2720 Y RIS LU SR B2 05 ) SO Ve 3 = YOO D £ -3 £ W N ¢\ T M (= 1% 3 NN D1 302 T WO £ 9 L) NN I izl
§,051 . - —- ¢13) Lorn | 3.6519 sen | < uptl) — 709 E %9
_Whedenbad | aped | fa Ol—n 0. 12, P RS N BT IR € Y ETC N I T 1994 504/ 19.7
__South Carslina | DR felz8.%s {24, oco} sl R 83,37 X EL IR L2 19,04¢ 24492 Y150 1 3% HIw - &Ly
LR LIS SN N, - S WO 35 S SRS LA S SG SOUL ) N - M N v R L ) 30, 8% y59 T NRL 0.9 13,550 <2
T Tenncser 24,217 2042 St 33,42 1i4,152 30,912 Waip | {ae )| 64 51365 sAt | €0
_Tevas JerE4 g.805 143 AN P 16 R I LT T D 3 N 0 SR WP YL 545 AU WO 0. 5000 N 5 Mk, 1+ T B X L8 25 S . 40 L. & A 556
| zmif 2o AT A $4. 593 Y253 0650 | € Fasuy oot | w223 L Lary 195 .
032|222 e 25 18 73 B3 e TR O L% OO DU TS 527N SO 2V 71 ol S .- ST 9246 4334, ... .6 S
4,257 4544, 3.2 ¥3.914 1fexn e gl L0257 %91 HET D R S TR 12) 12.55¢% 750
— — -— - — o - * - Vs . - 5'(',,5‘ AN
—ibintten ) BLOSS e |25 Jeih FLEYo | A0 ] 200 oo N Usy ) N 08T ] M)220 21503 1%k .y
e Went Virginta —lr 3R k3 A e BEE e | 20792 ——E¥, 200 KO IVAS TR N TS v AU . L1 S 1512 DA vv) M BN e R 14 % ;
_Wineunsin IS NS D % 4 24 JUUU 7 SRS SO /9% {5, TN N 1.0 P2 N DR P 3 SOOI L J0- 52 G DO o 3 S WS M3 OO JURA 3 7% 4.1 P18 Yie w3
Wyumins TS -0 b | avtoia | sdawa | 1333 LRSI R R )) LG R.e73 ) sy re B
‘nawirned . B X
_ Foreimm_ = —0
“Mistellanpouy | Midpatin . . )
O :,,Q’;Q}/vj;u.: et otk Lo phoke. Q. 8uile X ;f-ﬁ‘ﬁ"ﬁ =d )")"““’";r;: i
CYJ0 bl doton T dorcuddoa |t izl b ;@szgm T peeek S22 /8| !
R S, R -— . " ——— —_— co——— - |
. . 1
~~~~~ warvaonlemmon Fevoety | wmaece lsavags™tl gooe s | ewrcam 19089 723 |93 99% 1360 209 L6sc2 729 11727 220 i



http:7'\!..rt
http:iC.2.~f_lj..\...5j
http:iLI.;.Ij
http:n.<L.,..~........Js
http:t.2.v..::.{.Ji
http:r-.!i,5.1L
http:ll;r.m.lf
http:it~.CC9l.l0

TAB B

WORKSHOP SESSIONS
(Completed and Planned)

State Number

Alabama® - .
Alaska
Arizona
Arkansas .
California -
Colorado
Connecticut
Delaware
Flcrida

Gec cgia
Yauaii

lds]!O *
Illinois
Indiana

Iowa

Kansas
Kentucky
Louisiana
Maine
Maryland
Massachusetts
Michigan
Minnesota
Mississippi
Missouri
Morrtana
Nebraska
Nevada

New Hampshire
New Jersey
New Mexico
New York

P P T S T "l el e =l L SR

North Carolina . Planned
North Dakota Planned
Ohio -
Oklahoma

Oregon

Pennsylvania

Rhode Island

South Caroclina

ot s b e



WORKSHOPS, con't.

L]

State

South Dakota
Tennessee

Texas

Utah

Vermont -
Virginia
Washington

West Virginia
Wisconsin
Wyoming

Number _

lanned
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THE WRHITE HOUSE
WASHINGTON

Date: /26

TO: LARRY HIGBY

FROM: GORDON STRACHAN

Per your request - see page
2 re: no press.



Committee for the Re-election of the Presnd%"‘l#

MEMORANDUM September 25, 1972 U)M W

FROM : ROBERT C. ODLE, JP. /‘ W‘ M "

Last week we distributed 10,000 American flag el pi

We paid 35 cents per pin and purchased them from His ",/’
Lordship, Inc., in New York, the same firm that suppl

Presidential jewelry to Lucy Ferguson.

MEMORANDUM FOR:

Distribution was as follows:
.+ %400 to Bruce Kehrli for the White House Staff. L,;” '
.. 4G0 to Dwight Chapin for use on The Spirit of '76.
.. 600 to the staff and volunteer staff at 1.701/1730.
.. 200 to the November Group staff in New York.
. 600 to Lewis Dale for our Nixon state chairmen.
.. 200 to Pat Hutar for her voiunteers operation.
++ 400 to the voter blocs.

.. 400 to Young Votexrs for the President.
A/ et 7

.. 600 to Bart Porter for the surrogates. __-

.» 600 to Barry Mountain for RNC staff and volunteers.

.. 4000 to Bill Moeller for use by Presid
advancemen.

. The balanc ewis Dale for fulfillment of additional

ccs Mr., Jeb S. Magruder

Ao o
7 *Mﬁ



cc: Gordomtwactren/ [ T

COMMHTEEFOR??NZREELECTKNQOFTHEPREQDENT

MEMORANDUM

MEMORANDUM FOR:

FROM:

SUBJECT :

*

September 15, 1972

CLARK MacGREGOR

Distribution of Lapel Pins

SR

. L 4
JEB S. MAGRUDER ﬂ
'Y Q

An idea has come up for gaining increased use of the American fl /
lapel pip worn by the President. The thought being that the presence
of this particular pin signifies, more than anything, the bond we all
share in cur endeavor to re-elect the President. Thus, in oxder to

gain wider distribution of this pin, our thought is to:

1. 1lssue pins to all 1701/1730 and November Greup staff,
included), with a cover memo from you.

X

APPROVE

2. Provide all surrogates with pins for their own use as well as a
supply of pins for

speaking locetions.

APPROVE

X DISAPPROVE

distribution to their staffs and at their
Again, thesc will go out with a note from you.

-

3. Provide all State Chairmen with a pin for their use and a supply
of pins for distribution to their staff and in their area. Your
letter would accompany the pins.

APPROVE

x /

DISAYPROVE

4. Issue pins to all voter Block and citizen's committee heads for
distribution to their membership. This distribution will include

Ken Rietz

and his

corps of young folks who in turn can hernd out

pins during their "Dumper Blitz", as well as Pat Hutar and her

legion of voluntcers.

APPROVE

A

DISAPPROVE

7,

(volumew//
DISAPPROVE . lgﬁ s 2

g;ﬂ

?
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Page 2

5. Provide cach advanceman- here at the Committee, as well as Ron
Walker's office, with a full supply of pins to distribute as
they move across the country.,

APPROVE X DISAPPROVE

We would also order pins for the White House Staff (in conjunction
with Bruce Kehrli) as well as for guests and staff of the Spirit
of '76 (in conjunction with Dwight Chapin).

L}

APPROVE X DISAPPROVE

Attached are memoranda for your signature which will be used for
distribution to the groups noted above.

One last thought: If you agree with the basic idea outlined above,
this may make a good news item and I'll pursue it with Al Abrahams.

COMMENT :
L -
ﬂz-l
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THE WHITE HOoUSE

WASHINGTOR

Date: 9/29

TO:

FROM: GORDON STRACHAN

At Chapin and Higby's suggestion,
I asked several people for their
impressions of the President's
Campaign Swing. Colson, Sears,
Teeter, McLaughlin, Cole, Price,
Royster, Garment, Safire, Bush
and McCrary. Buchanan, Moynihan,
Chotiner, Dent and Harlow will
submit their comments later today.

e puse ///f



Thoughts from John Sears on first week of campaign:

Mr. Sears feels the first week went very well.

The President should do more of this; mainly, stay
cloaked in the Office and away from the political
arena.

Perhaps in the last 7-10 days it would help to become
partisan but until that time stay away from partisan-
ship remarks - you could lose Democratic votes if you
were to begin now.
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MEMORANDUM September 28, 1972 ’ |

CONFIPENFTAL/EYES ONLY

MEMORANDUM FOR: THE HONORABLE CLARK MacGREGOR

FROM: ROBERT M. TEETER QZ (A | :
SUBJECT: The President's Trip to New York

and California !

Gordon Strachan asked for my impressions of the President's trip
thieg week to New York and California.

I think the trip was a success overall as he did three major
fund raisers without any significant negative comment. They were
very well surrounded and covered up by other activities.

The demonstrators issue appeared to be well handled. Our handling
of demonstrators during the last five weeks may be particularly
important in light of our slipage among young voters.

My only negative impression, which I received exclusively from

the press, is that the President is spending too large a proportion
-of his time talking about national defense and not enough about

how his domestic programs are going to help the average citizen.
Naticnal defense ranks 7th, 8th, or 9th on the list of issues in
terms of importance in determining Presidential vote and a large
majority of voters are in favor of cutting the 'defense budget.

At the same time, other issues have increased as being more
important -- the economy, crime and drugs. It is also very difficult
for individual citizens to interpret the effect of a strong national
defense in terms of their daily lives. I'm not advocating that the
President stop talking about national defense as it is an area we
have a large advantage over McGovern but that our mix be a little
more oriented to the economic issue. The overexposure to national
defense might be ameliorated by discussing this issue in the future
in terms of jobs rather than in a national security context.
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We continue to be vulnerable on the bread and butter and
pocketbook issues and these should receive more emphasis overall.

Overall, this does not change my view that personal appearances
by the President should be limited throughout the campaign.



MEMORANDUM

THE WHITE HOUSE

WASHINGTON

September 28, 1972

MEMORANDUM FOR: II.R. HALDEMAN
FROM: JOHN McLAUGHLIN W)
SUBJECT: RN's Campaigning in

New York and California

1.) Statue of Liberty. The physical presence of RN with the ethnics

was politically very lucrative. Faces of ethnics on the television screen;
like the old Jewish man with the yarmulke, and their association with

the President at the scene -~ first rate, The verbal tussle between RN
supporters (""Four More Years') and the militants (""Stop The War'")
favorable to the President because of the higher decibels of the RN
supporters, The physical tussle between the two elements worked to
RN's advantage too, providing drainage to millions of Americans who
feel an irritated sense of surfeit with the demonstrators. RN's remon-
strance, by indirection, to the television producers to focus not only on
the handful of militants but on the thousand others gathered here was said
perfectly: RN smiled as he made the very clear point. This segment on
the ethnics took the edge off the wires' heavy coverage of CREP filling its
coffers, and Dan Rather's stress on the $40 million incremented by the
28 dinners., Two minor minuses: RN sounded a trifle angry when talking
about ethnics believing in hard work, not a handout. RN should avoid the
appearance of irritation. Secondly, I would have liked to have seen him
warmer with the people, as happened with the Italians and the Scalobrini
Fathers. Obiter Dicta: The '"Jews For Nixon' sign on the TV screen
(two networks) priceless; Machin's comment that RN appears to have the
ethnic vote which he never had before, also very valuable,

2.) Labor Leaders. Another very remunerative sequence. There is simply
no substitute for the direct talk of Gleason and Brennan, One leader made
the point that labor supported Rockefeller, despite Rockefeller's wealth;
therefore, there's no reason why they can't support RN, since RN doesn’‘t
have Rockefeller!s wealth, This language has no substitute: It grabs the
working man where he lives., Minor Minus: In this sequence, too, RN
looked a trifle too restrained. I would like to have seen more give-and-
take with the labor leaders, more warmth,
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3,) San Francisco, The BART sequence good, and reminiscent of the sight-
seeing in Peking., An imaginative piece of politicking, associating RN with
transportation innovation pictorially. Here again, however., RN would have
benefited by meshing more with the crowd, not immersing himself in the
flesh, but more contact than we saw on the screen.

4.) The Basic Strategy: For RN McGovern Doesn’t Exist., Excepting

Rather's forced comment that RN had attacked McGovern by the '"confiscation
of wealth'' charge, the media play on New York and California left the im-
pression that for RN McGovern doesn't exist. I think this stratagy is absoclutely
sound and wise for this point in the campaign, and quite probably right through
to the election, In his remarks, I would like to see more blue sky from RN,
more stress on the future, more vision. On the issues, my feeling is that

RN should, avoid prose and modes of presentation of self that might suggest
that he is confronting a McGovern allegation. ‘McGovern's single high

point in an otherwise catastrophic campaign was his timing of his statement
on drugs, creating an impression that RN was smoked out into a rebuttal, )

5.) Surrogates. The surrogate program is theoretically sound. There are
practical problems with it, however, the chief of which is diffusion. RN

can only maintain his "akove-the-battle''-stance, 1f his surrogates get media
attention, not just locally (where they are getting considerable), but nationally.
I see proklems with nationally pick-up of surrogates:. 1. Mankiewicz is
leaning on the networks to restrict their surrogate coverage, since the sur-
rogate is not the candidate. 2.) Focus for the surrogate's national coverage
appears lacking, i.e., with several surrogates in the field on a given davy,

the networks are given the license to select which surrogate to cover, and also
their production task is increased. If the media could be trained to expect

a prime surrogate response, we would be guaranteed that the subjects we

want addressed, will indeed be addressed, thus taking away the power of
selection from the networks. Recommendation: Provide focus for a daily
prime surrogate response by establishing one platform, preferably the

White House press briefing room., This would draw the surrogate and his
political expressions closer to the President and in so doing help ease us by
Mankiewicz's objection, Secondly, it would give us the control and national
media power to blunt any momentum that McGovern may develop. The margin
is going to shrink, as happens uniformly in Presidential races when the
trailing contender is the candidate of the majority party. This movement

can be contained, however, if the surrogates on national media confront,
challenge, harass McGovern daily and demonstrate how RN's program in

any given area is superior. I know that extensive discussion has taken place




on the political proiclems entailed in having a surrogate appear in the
White House press room itself. Doubtless there 1s some sukstance to
these concerns; nevertheless, I think we are hypersensitive in this regard.
If the WH press room is unacceptable, then CREP might serve but in my
view it would be a distinct second choice.

Conclusion: RN's campaign strategy is right on target and the visits to
New York and California were both strong gains. The mechanism of the
surrogate program needs some modulating, but its theory is excellent.

(Of Note: In a visit to Notre Dame this week, I learned that the students

straw polled as follows: 1700 RN, 1500 McGovern and about 500 undecided.

In Rhode Island, RN's 50th State in 1968, a private Becker poll (an excellent
pollster who proved to be right on target in my own race) showed RN last week
leading McG. better than 2 to 1.)



THE WHITE HOUSE

WASHINGTON

September 29, 1972

MEMORANDUM FOR H. R. HALDEMAN

FROM KE@,//

SUBJECT: Reaction to Presidentts
Trip to New York and
California

Based on network TV accounts, reports in the New York
Times and Washington Post and the news summary, my
reaction to the trip is that it was flat -~ it had little
national impact either positive or negative, As far as local
impact is concerned, I can't judge.

Because the purpose was fund raising, however, I think we
came out better than I expected we would given the purpose
and opportunity for mischief by the press and the opposition.
Still, the trip did little to further enhance the image of the
President or broaden public support for his re-election.



MEMORANDUM

THE WHITE HOUSE

WASHINGTON

September 28, 1972

MEMORANDUM FOR: BOB HALDEMAN
FROM: RAY PRICE /\U)- (>/
SUBJECT: New York-California trip

I don't really have a strong impression of the trip; such as I have
is made up from what I happened to catch on the evening news,
and tead in the paper or the news summary -=- thus it includes
nothing of whatever may have been the local impact.

It didn't seem to me to have a great deal of impact -~ but that
fact, at this point, is not all bad., We wanted, after all, to mini-
mize the attention paid to the $1000-a-plate dinners.

One general impression I've been getting is that news coverage

of the campaign this year is inordinately -- more so than before

-~ focused on the techniques of the campaign; not just in the
coverage of us, but in the coverage of McGovern as well. Reporters
seem to feel a greater compulsion than before, in reporting what
the candidate said or did, to analyze why he did it this way, how

it fits into his campaign strategy, etc. To a considerable extent,
this is legitimate and responsible reporting: after all. the tech-
niques of the campaign are an important part of the story. even
though we'd rather not have them reported on when the focus is

on us (though we like it when the focus is on McGovern). Thinking
back impressionistically rather than scientifically over the report-
ing on this trip, it seems as if a great deal of it was focused on
the busing in of crowds to provide backdrop for the cameras, the
stationing of young people to cheer, the assembling of ethnic
groups at Liberty Island, etc.; in short. this may be the year
when, in effect, the advance man is pulled out into the spotlight.
McGovern has gotten the same treatment: there's been heavy
reporting of his staging events for the cameras, etc.



There's nothing we can do about the fact of this kind of reporting,
but it looks as though we're going to have to take it pretty cen-
trally into account in planning the rest of the campaign. One thing
it probably means is that we should lean toward less rather than
more contrivance. Another effect may be to make the White House
comparatively more desirable (as against the road show) as a place
from which to conduct the campaign, and real events more desirable
as compared with manufactured events. It may also argue for
comparatively greater emphasis on such things as written state-
ments and formal (or radio or TV) speeches.

Vermont Royster had little in the way of specific comments on the
trip; he noted that he's simply seen ''bits and pieces on TV, ' plus
what he'd read in the papers -- his general impression was that it
"came off okay,"

Reflecting on his understanding that it had received pretty heavy
coverage in those places where the President was, but that the
rest of the country had gotten only ""snippets in the morning paper,
or on CBS or ABC, ' he said he thought we should look for one or
two occasions when he can get ''a lot of public exposure all over the
country in one hunk, "

When I talked with him, I'd already written the comments above --
and I asked whether as an old-time newsman he'd had the same
impression about the focus of coverage this year on techniques. He
leaped to it, said absolutely, and that in fact he's taking part in a
panel next month in which '"that's precisely the point I'm making, "
He plans to cite as an example the coverage of McGovern's speech
to the security analysts -- ''the stories I saw down here all had long
stories about his appearance, about the reaction of the security
analysts, about George going into the lion's den -- but none told

me what he'd said -- they were all writing about the mechanics

of the campaign.... I'm having a hard time keeping up with George,
with what he's saying.'" And on the President's visit to the Statue
of Liberty -- "I guess he made a speech, but I don't know what he
said. Four or five people started a little furor, and all the



cameras turned on them.'" So, he suggests, we've got to find a
way of getting the focus on what he's saying -- which he thinks
is one advantage of the formal speech, ''the kind of thing vou
force the New York Times to carry the text of."

He also had some additional thoughts unrelated to the trip, which
I'll pass along in a separate memo.

O



MEMORANDUM

THE WHITE HOUSE

WASHINGTON

September 29, 1972

MEMORANDUM FOR BOB HALDEMAN

FROM: LEN GARMENT

Impressions. I don't place much stock in press talk about "remoteness"
or Broder-type (i.e., sophisticated) complaints about "inconsistency"

in the speeches. I don't think the public is unhappy about the President's
careful (and safer) campaign activities; they're apparently not paying
that much attention to the entire campaign. The basic reason; the
Presic‘len’c's credentials are established; McGovern has settled in as an
implausible candidate and ''real'' news events therefore loom larger
than the campaign. There are problems - e.g., the Soviet wheat deal,
the three POWs, Soviet Jews, thée'special interests' issue - but I

don't sense that the basic attitudes toward either man is as yet being
affected by them. One thing that does bother me is the absence of any
sense of hard material - programmatic or otherwise - in what the
President is saying (IMF was an exception but an esoteric one), The
little I've managed to see of the President on television in the past

few days has shown him cool and Presidential, and to good advantage
(e.g., Liberty Island). I don't think more or a different style of

campe igning is needed. I would infact trade off some of this for a
couple of Presidential statements or speeches (and they could originate
in Washington) that are more specific about what the second term will
have as its short and long-term objectives. I don't think people realize
how fundamentally "future-oriented' a hard-headed man like the
President is, and, on the other hand, that the passionate moralists, like
McGovern, are incapable of doing or refraining from doing the kinds

of things that go into building for the future. Why can't some of this

be said? The fund raising core of the past few days was pretty well
muffled by all the surrounding activity and news. The Soviet exit
permit issue is causing some damage. An added thought: If we can,

I think we should be much more specific and aggressive about the
positive results flowing from the Soviet Summit (e.g., withdrawals from
Egypt, SALT I, Soviet cooperation versus terrorists, Vietnam, collabor-
ation on environment, etc.) in countering the criticism on the Soviet
wheat deal.




The following are Ambassador George Bush's impressions
of the President's 2-day visit to New York and California:

The Ambassador thought that the New York trip was quite
well presented in the press, but he felt the Soviet Jewry
issue was somewhat of a problem because of the press
coverage. Ambassador Bush feels that the President's
position on the issue of Soviet Jewry is good and that
the Administration should stay with it and not demagogue
this issue. The Ambassador feels it's better to improve
relations with Russia and thus be in a better position to
help correct the inequities that the Jewish community may
feel Russian Jews are suffering.

The Ambassador felt the President's remarks at the Dinner
were very effective and that the overall effect and
impression of the Dinner was very good. Having the young
people there was good. Ambassador Bush saw many Democrats
in attendance at the Dinner and thought that there was a
very good political mix of people. He was very encouraged
to see the number of Democrats that he did.

The Ambassador has no real judgment on the California trip.
-His impressions are only taken from a fleeting reading of
the newspapers.

The Ambassador feels that destructive hecklers such as
those who broke the window of the Nixon Headguarters on
Madison Avenue help the President rather than hurt him.

Not mentioning McGovern's name is effective, particularly
when it's done by somebody with the stature of the President.
It's not always possible for lesser candidates to pull that
off very well,

The theme of continuity which the President stressed at the
Dinner in New York has a strong appeal to the American
people. The Ambassador thinks that talking about the
importance of continuing the job which has already been
started is very effective.
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CHARLES EMMET LUCEY CABLE “REEVLAW"

September 26, 1972

The President
The White House
Washington, D. C.

Dear Mr. President:

.
For several months I have watched the development of
the campaign for your re-election. Some time ago, I
remarked facetiously that you would win in spite of the
campaign. Today, six weeks before the elegtion, I can
only say that your re-election will occur in spite of
the campaign.

At a time when a campaign should be one of the best and
most efficient in history, I am sorry to say that it is
far from this.

As you well know, it is most unwise to rely on how well
things appear; every possible step must be taken to
insure victory. Also, as you know, I would not impose
on your time unless I felt the need to be of the utmost
importance to you -- I am suggesting that we meet before
things become any worse.

Very sincerely,

S

Murray M. Chotiner
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September 28, 1972

MEMORANDUM FOR: MR. H. R. HALDEMAN
THROUGH : CLARK MacGREGOR V)
FROM: ken rigrz (AR
SUBJECT: . Memo of September 25

Discussing the Youth Vote

Although the latest Newsweek poll indicates the trend
among 18 to 24 year-olds to still be in the direction
of the President (507 during the middle of August and
52% now), we feel there has been some slippage. This
slippage, however, is due more to a hardening up than
anything else. There was a sudden shift among young
voters, and that swung (due to peer group pressure) a
lot of what should be undecided voters into the Pres-
ident's column. This was a temporary swing, and these
voters are now going into the undecided column which
is where they should have been.

It is our feeling that there will be another shift
toward the President as the paid media goes on the air
in early October. This shift should get the youth vote
up to about 557 where it will level off and gradually
slip back to the 50-51% level.

To help this shift in early October we have scheduled
special youth events in Milwaukee, Chicago, Indianap-
olis, Columbus, Pittsburgh, Fairfax County (Va.) and

1701 Pennsylvania Avenue, N.W., Washington, D. C. 20006 (202) 872-1430
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St. Louis during the first week of October. All of these
cities will receive a traveling rock and roll revival show -
one of the most popular forms of entertainment with young
people. As were our events in Miami, these shows will be
aimed at maximum press coverage of young people supporting
the President. If we get enough publicity, these events
will effect the peer group pressure that exists just as the
events in Miami did.

To help keep the slippage we expect to experience in late
October from going below the 50% level, we have scheduled
three major youth events - October 20 in Chicago, October
24 in Los Angeles and October 29 in Washington, D.C.

These events will again be aimed at maximum press coverage
dnfluencing the peer group pressure. They will be modeled
after the Miami Marine Stadium event in Miami with major
entertainment and young crowds of 5-10,000.

In addition to this activity, we will be influencing peer
group pressure through mock elections, yduth blitz days,
young crowd building for Presidential appearances, etc.
Our effort will be concentrated on youth visibility in
California, Wisconsin, Illinoisy Michigan, New York, Mary-
land, Pennsylvania and Ohio.

We feel peer group pressure is still the major factor, and
we need to continually emphasize youth support for the Pres-
ident through the kind of activity we have planned. It
would, of course, be easier to focus the attention of the
media on these events with the involvement of the President
and the First Family. This is particularly true of the
three major events.

The President has struck precisely the right cord in his
appeal to young people during the past few weeks. He is
making them feel wanted. By a continued stress on the need
to involve young people because of the future of America and
the World, the President will continue to attract a large
youth following.

Care must be taken, however, that i1ssues which turn large
segments of the youth population off not be used unless
necessary. Young people want to hear positive things, not
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the negatives. This is particularly true now that we are

in the last stages of the campaign. Such issues as end of
the war, the draft, etc. are great. Those on McGovern's
weaknesses should be used with great care and generally aimed
more at college audiences. The very volatile issues such as
amnesty, legalization of marijuana, abortion, etc. should not
be discussed.

Among young people of all ages (18-30) it has now become an
acceptable thing to support the President, Because of the
excitement generated at the convention, the slogan "Four More
Years'", the hand in the air sign (four fingers), and the
continued stress by the President on young people, it is be~-
coming the "in" thing to support the President. As long as
we continue to generate that excitement, we will continue to
pe successful in building youth support.

Attached is an article from a Massachusetts paper which is
a very accurate description of what young people are saying
about both candidates. Those supporting the President seem
to have more reasons than those supporting McGovern.

Attachment



SECTION THREE

TOM YARSLEY
“McGovern’s right man”

BENJAMIN RUSSELL
“Leaning toward Nixon"

MIKE BILLINGS
“Nixon good as anyohe"

JILL EDELSTON

“] was for McGovern”

Sfudenfs and workers alike favor President

JEANNE PUPEK
“McGovern is honest”

Mass. youth vote for Nixon

By JIM MORSE

Most first-time voters in
Massachusetts — students as well as
workers, women as well as men — ap-
parently will support President Nixon
over Sen. George McGovern in the No-
vember election.

A strong pro-Nixon sentiment emerg-

from the males, 62 percent of whom said
they favored the President’s re-election.
McGovern received 36 percent, and only
two percent said they were undecided.

On the other hand, females gave
Nixon 44 percent of their support,
McGovern received 23 percent, and 33
percent hadn’t made up their minds
which candidate to favor.

also a freshman at Holy Cross, believes
McGovern’s proposals are too obscure.
“Jt would be criminal to cut off Nixon’s
programs,” she said. ‘“He's ending the
war and doing something about
unemployment. He’s making progress
and he’ll get my vote.”

Jack Kilowski, 20, of Schenectady, N.
Y., a junior at Boston College: “‘As far

Pingree, 19, of Rutherford, N. J., had
this to say: “I’'m undecided, but I think
I'll vote for Nixon. He’s accomplished
more than any other of our recent
Presidents. He’s making good sirides
toward world peace.”

And Holy Cross freshman Irene
Nicolich, 18, of New York City, said
she’s for Nixon because she doesn’t

PAUL SHE
“I don’t like a
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Pingree, 19, of Rutherford, N. J., had
this to say: “I’'m undecided, but I think
I'll vote for Nixon. He’s accomplished
more than any other of our recent
Presidents. He’s making good strides
toward world peace.”

And Holy Cross {freshman Irene
Nicolich, 18, of New York City, said

PAUL SHEEHAN
“l don’t like amnesty”




IDALINE LAVOIE
“l don’t really know”
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61 percent (as opposed to McGoern’s
38 percent) among the nation’s
registered voters under the age of 30.

SUCH A SHIFT in the preference of
younger voters could be a serious blow
to McGovern, whose strategists have
considered the youth vote a primary
source of the senator’s support.

Those men and women between 18
and 24 represent the largest bloc of new
voters ever available for a presidential
election.

They are about one fifth of the po-
tential voting strength of the United
States. And rarely has a political group
been wooed more ardently by both par-
ties in a national election.

The Republican and Democratic
campaigners are giving top priority to
capturing a majority of these young
voters — nearly 26 million — on Nov.
7

This presidential election is the first
in American history in which young
people 18, 19 and 20 years old will take
part. They got the vote under the 26th
Amendment to the Constitution, ratified
on June 30, 1971. Others participating
for the first time are those who were
too young to vote for President in 1968.

Young voters between 18 and 24 in-
terviewed by the Sunday Herald
Traveler-Sunday Advertiser reporters
were equally divided between men and
women, students and non-students.

NIXON’S STRONGEST support came

Delters.,

These ar™ the views of a broad cross
section of first-time voters in wide areas
of Massachusetts:

Undecided

Idaline Lavoie, 21, of Ludlow, a
Springfield hair dresser, said she hasn't
registered as yet, but intends to. “I’'m

. really undecided between Nixon and

McGovern,” she said. “And I don’t know
how my friends are going to vote. They
don’t talk about it very much.”

“I'm not against anyone at this
point,” said Mrs. Constance Lavigne, 23,
of Springfield, a clerk in W. T. Grant’s
store there. “It’s going to be real dif-
ficult for me to make up my mind .Right
now, I’'m not leaning one way or the
other.”

Another who is undecided is Clarissa
Reyes, 18, of New London, Ct., a
freshman at Holy Cross College in
Worcester. “I’m not a fan of either can-
didate,”” she said. “But I’ll make up my
mind in time to vote. I’'m definitely
going to vote.”

For.Nixon

Alice Smithling, 18, of Carthage, N.
Y., a freshman at Boston University,
said she’d vote for Sargent Shriver if
he were the presidential candidate, ‘“but
I can’t go along with McGovern. I guess
that means I’ll be voting for Nixon.”

Mary-Clare Swanke, 18, of Holliston,

1e'IL probably get my vote.”

Although he said he was undecided,

Benjamin Russell, 22, of Cambridge, a
salesman in a Boston sporting goods
store, said he was “leaning toward Nix-
on because of McGovern’s economic
policies. They're unreasonable.”

Arthur Brown of Brighton, a 23-year-
old bartender, said he has a $5 bet on
Nixon. “If McGovern wins,” he said,
“T'll pay off in Australian currency be-
cause that’s where T’ll be going.”

An 18-year-old Springfield roofer,
Chris Footman, plans to vote for Nixon
because ‘“he said he’d get us out of
Vietnam and that’s what he’s doing.”

Describing himself as an independent,
Mike Billings, 21, of Southwick, a factory
worker, said he favors Nixon because
‘“he’s done as good a job as anyone
could do. In fact, he’s done a great
deal.”

Paul Sheehan, 23, of Easthampton,
assistant manager of a Springfield paint
store, doesn’t like the way “McGovern
contradicts himself.”

“And I don’t agree with his ideas
about amnesty for those who left the
country instead of doing their duty to
their country,” he said. ‘‘Plus, I think
Nixon has done a good job.”

For Paul May, 18, of Westbury, Long
Island, N. Y., a sophomore at Holy
Cross, it’s a simple decision. ‘“Nixon can
get more done,” he said. “McGovern
is too idealistic.”

Another Holy Cross sophomore, Steve

At

A Holy Cross senior, Lee Hibbard,
20, of San Francisco, said he’ll vote for
McGovern because “I'd rather not see
Nixon in the White House for another
four years.” ;

Why?

“His stand on foreign policy is not
in the country’s best interest and his
economic policy isn’t working. He has
a different slant at looking at things.
He’s off the beam.”

Mark Cenci, 18, of Albany, a Boston
University freshman, said he’s “not at
ease” with either candidate, but will
‘“‘probably vote for McGovern.”

Tom Yarsley, a 19-year-old Westfield
construction worker, is convinced
McGovern “‘is the right man.”

Charles Rizzo, 24, a self-employed
carpenter from Cambridge, said that
although he’s “not wild” about
McGovern, “a working man would have
to be insane to vote for Nixon.” He
believes the President favors big
business ‘rather than little guys like
mie e

And Jo Ann McVey, 18, of North
Plainfield, N. J., a freshman at Boston
University, said she’ll vote for McGovern
because “he offers more hope to the
country.”

“Four years of Nixon is enough,” she
said. “McGovern appeals to those who
don’t have anything, while Nixon is op-
posed to change. This country
desperately needs change.”

STEVE PING

“Nixon . . . m
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61 perc‘ént (as opposed to McGo;em’s
38 percent) among the nation’s
registered voters under the age of 30.

SUCH A SHIFT in the preference of
younger voters could be a serious blow
to McGovern, whose strategists have
considered the youth vote a primary
source of the senator’s support.

Those men and women between 18
and 24 represent the largest bloc of new
voters ever available for a presidential
election.

They are about one fifth of the po-
tential voting strength of the United
States. And rarely has a political group
been wooed more ardently by both par-
ties in a national election.

The Republican and Democratic
campaigners are giving top priority to
capturing a majority of these young
voters — nearly 26 million — on Nov.
7

This presidential election is the first
in American history in which young
people 18, 19 and 20 years old will take
part. They got the vote under the 26th
Amendment to the Constitution, ratified
on June 30, 1971. Others participating
for the first time are those who were
too young to vote for President in 1968.

Young voters between 18 and 24 in-
terviewed by the Sunday Herald
Traveler-Sunday Advertiser reporters
were equally divided between men and
women, students and non-students.

NIXON’S STRONGEST support came

These ar™ the views of a broad cross
section of first-time voters in wide areas
of Massachusetts:

Undecided

Idaline Lavoie, 21, of Ludlow, a
Springfield hair dresser, said she hasn't
registered as yet, but intends to. “I'm

. really undecided between Nixon and

McGovern,” she said, “And I don’t know
how my friends are going to vote. They
don’t talk about it very much.”

“I'm not against anyone at this
point,”’ said Mrs. Constance Lavigne, 23,
of Springfield, a clerk in W. T. Grant’s
store there, “It’s going to be real dif-
ficult for me to make up my mind .Right
now, I'm not leaning one way or the
other.”

Another who is undecided is Clarissa
Reyes, 18, of New London, Ct., a
freshman at Holy Cross College in
Worcester. “I’m not a fan of either can-
didate,”” she said. “But I'll make up my
mind in time to vote. I’'m definitely
going to vote.”

For.Nixon

Alice Smithling, 18, of Carthage, N.
Y., a freshman at Boston University,
said she’d vote for Sargent Shriver if
he were the presidential candidate, “but
I can’t go along with McGovern. I guess
that means I'll be voting for Nixon.”

Mary-Clare Swanke, 18, of Holliston,
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old bartender, said he has a $5 bet on
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“Tll pay off in Australian currency be-
cause that’s where I’ll be going.”

An 18-year-old Springtield roofer,
Chris Footman, plans to vote for Nixon
because ‘“he said he’d get us out of
Vietnam and that’s what he’s doing.”’

Describing himself as an independent,
Mike Billings, 21, of Southwick, a factory
worker, said he favors Nixon because
“he’s done as good a job as anyone
could do. In fact, he’s done a great
deal.”

Paul Sheehan, 23, of Easthampton,
assistant manager of a Springfield paint
store, doesn’t like the way ‘McGovern
contradicts himself.”

“And I don’t agree with his ideas
about amnesty for those who left the
country instead of doing their duty to
their country,” he said. ¢‘Plus, I think
Nixon has done a good job.” .

For Paul May, 18, of Westbury, Long
Island, N, Y., a sophomore at Holy
Cross, it’s a simple decision. “Nixon can
get more done,”” he said. ‘“McGovern
is too. idealistic.”

Another Holy Cross sophomore, Steve
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20, of San Francisco, said he’ll vote for
McGovern because “I'd rather not see
Nixon in the White House for another
four years.” i
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in the country’s best interest and his
economic policy Isn’t working. He has
a different slant at looking at things.
He’s off the beam.”

Mark Cenci, I8, of Albany, a Boston
University freshman, said he’s “not at
ease” with either candidate, but will
““probably vote for McGovern.”

Tom Yarsley, a 19-year-old Westfield
construction worker, is convinced
McGovern “‘is the right man.”

Charles Rizzo, 24, a self-employed
carpenter from Cambridge, said that
although he’s “not wild? about
McGovern, ‘““a working man would have
to be insane to vote for Nixon.” He
believes the President favors big
business ‘“rather than little guys like
me.”

And Jo Ann McVey, 18, of North
Plainfield, N. J., a freshman at Boston
University, said she’ll vote for McGovern
because ‘“he offers more hope to the
country.”

“Four years of Nixon is enough,” she
said. “McGovern appeals to those who
don’t have anything, while Nixon is op-
posed to change. This country
desperately needs change.”

STEVE PINGREE
“Nixon . . . maybe”




Septembar 25, 1972

MEMOCZANDUM FORs KIN RIETZ

FROM: H., R. HALDEMAN

A8 you probably know, the pollsters in their analyels say
that the only areas where wa are losing support ave Blacks,
Jews, and youth., These avre, of courss, sur throe supposcdly
weak areas where we have beon surprisincdy strong in recent

* weeks. 1t would be very intercosting to have your analysis of
whethicr you feel we are in fact dropping mnong youth and, i
so, why and any thoushts you have on whather there {s anyihing
we can or should do about it,

HRH:kb


http:HALDI.:M.AN

THE WHITE HOUSE

e WASHINGTO I
September 19, 1972
ﬂ’»{’"
MEMORANDUM FOR: H R. HALDEMAN
FROM: PAT BUCHANAN

In my judgment, it would be a serious mistake to start setting any
"targets'' for what we expect to do -- other than win. Predictions
never help when you are right; and they are murder when you are
wrong.

What we should do is what we did in New Hampshire and the other
primasy states. a) Keep quiet as mice while the election is on; and
b) Start crowing the instant the returns are in.

Note from below that the '"landslide' (a victory of 10% or more) is damn
near the '""rule'" in the twentieth century, rather than the exception.

Also, while Eisenhower won by 15 points in 1956 -- Harding won by
26 in 1920, Coolidge by more than 25, Hoover by 18 and TR in 1904 by
19 points -- all greater mazrgins than Tke (Coolidge of course had

LaFollette drawing liberal votes) ﬁjﬁ . Tresl w
- -,&pﬁ&‘ﬁ&%‘ﬂ’ s

For the Democrats, LBJ won by 22 pomts,%y 17 in 1932, by
23 points in 1936 and by 13 points in 1940.

Also, Harding won by damn near two-to-one, and Coolidge actually did
(although Coolidge had a third-party candidate in the race, lending a
hand).

" Buchanan's Suggestion:

Let's wait until the election is over; and then if RN meets Eisenhower's
margin, this is what we say:

1) Richard Nixon got the largest percentage of votes of any minority
party candidate in American presidential history. (Note: TR, Harding,
Coolidge, Hoover were majority party candidates.)
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2) Despite the fact that Republicans are a smaller minority than
1956, and RN is not the beloved war hero, like Ike -- he swept a
higher percentage of votes than Dwight David Eisenhower.

3) Conceivably we could say RN swept more states than any other
Presidential candidate since the incredible Roosevelt landslide of 1936 --
or more gtates than any Republican candidate in the history of this nation.
(All RN needs is 42 States to accomplish this. )

4) Not since the Civil War has a Republican won more states, or
won a higher percentage of Southern votes than Richard Nixon -- who
has achieved the historic feat of, at one stroke, changing the solid
Democratic South into the solid Republican South -~ and thereby building
the framework of a new majority in American politics.

5) We should have in hand, by election night, also the Catholic
vote totals -- from previous years, so we can show that vote; and the
Jewish vote totals.

Finally, what we should do is as in New Hampshire -- that night and

the next morning have all our spokesmen and interpretors putting out
these lines so that they go into all the interpretive pieces and into

the history books. But, for God's sake, let's not be setting any ''targets’
at this point in time.

Buchanan



POLITICAL STATISTICS

1900 - 1968

Year GOP DEM 3rd Party GOP States Dem States 3rd Party South %

Carried Carried States Carried Dems
1900 MCKINLEY 51. 7% Bryan 45. 5% 28 17
1904 ROOSEVELT 56. 4% Parker 37. 6% 32 13
1908 TAFT 51.6% Bryan 43.1% 29 17
1912 Taft 23.2% WILSON 41. 9% 27.5% 2 40 6

{T. Roosevelt)
1916 Hughes 46. 1% WILSON 49, 3% 18 30
1920 HARDING 60. 4% Cox 34. 1% 37 11
1924 COOLIDGE 54, 0% Davis 28. 8% 16. 6% 35 12 1
(LaFollette)
1928 HOOVER 58. 1% Smith 40. 8% 40 8 52. 1%
1932 Hoover 39. 7% ROOSEVELT 57. 4% .6 42 80. 7%
1936 Landon 36. 5% ROOSEVELT 60. 8% 2 46 80. 6%
1940 Wilkie 44, 8% ROOSEVELT 54, 7% 10 38 78. 1%
1944 Dewey 45, 9% ROOSEVELT 53. 4% 12 36 71. 4%
4 . TRUMA .6 2.4% (T 15 2 4 50. 4

1948 Dewey 45.1% UMAN 49. 6% 2. 4% &W}é}i.f;rég?d) 9 o
1952 EISENHOWER 55.1% Stevenson 44, 4%, 39 9 51, 8%
1956 EISENHOWER 57.4% Stevenson 42, 0% 41 7 47, 8%
1960 Nixon 49, 5% KENNEDY 49. 7% . 8% (Byrd) 26 23 1 50. 5%
1964 Goldwater 38. 5% JOHNSON 61.1% 6 45 49, 5%
1968 NIXON 43.4% Humphrey 42. 7% 13.5% (Wallace) 31 14 5 30. 9%




ACTION MEMO

We need a memo to MacGregor, Finch, et al, covering two
points:

1. A study of the President's thesis that you should look at
elections in this century and you will see that no Presidential
candidate has ever won by a 2 to 1 ratio. The optimum, or
maximum ever attained was Roosevelt over Landon which was

63-37, or whatever it was. Get the facts on that.

2. The optimum for a Republican is the Eisenhower landslide
of 1956 where he got 57.5% of the vote versus his opponents
42.5%. In other words, a 15 point margin is optimum for a
Republican in these times, and that should be our stated goal -

to equal the Eisenhower reelection majority of 57. 5%.

Buchanan should develop a line for columnists making this point
and we should get this point to our speakers. They should talk in
this fashion - not in the terms that we expect our polls to go down,
but rather that our goal in the ultimate poll on electionday, will be

the 15 point spread that Eisenhower achieved.

HRH

9/18/72



ACTION MEMO - POLITICAL

We need to review the guestion of supplying, or directing financing,
to key Senate races. The two most likely in this regard are New Mexico

and South Dakota, according to Senator Scott.

HRH »

9/12/72



ACTION MEMO

We need to find a way to get David Rockefeller to talk to Winthrop
Rockefeller to persuade him to get Babbit out of the race in Arkansas.
Babbit has no chance and he should get out. It would help the state
and so fowrth, but apparently Winthrop is hell bent to keep him in

and he'll only listen to David.

Attempts have already been made directly to Winthrop, and through

Nelson.

HRH

9/11/72
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