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Comm ittee for the Pe-elect io n 

ME [rJ O RANDUM o/:u 

:r:::::~OR: ~~ON STRA~)1~{T~-l~Ii! 
FRO>1: BO B HARIK /1Ii l~ \v 	 a.:t-: 

{i----	 7()
SUBJ ECT : Ca mpa i gn H::iJ-;;;S!' 	 ~~ 

Thi s memorandum i s in respons e t o your query of July 1, ~~g
mailings to Rep ub licans . Severa l po i nts shoul d be mad e : 

1. 	 He ha d onl y contempla t ed ma ilings t o Republicans 
in t~o or t hree of the t op e leven s ta to n. 

2. 	 He have r educ ed the pl a nned ma i lings to Republicans 
fro m t hree t o t ,·,"o in t hose states . 

3 . 	 The i s s ue is not s o puch whethe r we can i nc reas e the 
90% Republican support for the Presid en t . I t i s 
whethe r we can increa se the tur nout of those l oya l 
Repub licans b: 2S much as 5;;. The ba.sis o f our p] ans 
ha s been the evidence a nd political j udgment from seve r a l 
s t atelv ici e carqcd..g ns tha t direc t ma i l ca n have t hat typ e 
of effect on t urnou t . For pxampl e, in California, there 
ar e 2~proximate ly 3 mi l lio n Repub lica n vote rs . f er 
every perc entage tJ12. t Ive j ll c rCCls e t hei r turnout, \'H:~ add 
30, 000 votes t o t he Pr es i den t I s to tal . \·Jhen one recall s 
t ha t the Presi.ent ' s mar gin was approxi~ate ly 220 , 000 i n 
1968 and 15,000 in 1960, the va l ue of increased t urno ut 
b ecomes obv i ous. 

~ . 	 I n this elec tion, ~e cannot t a ke our Repub l ican cons t i tuency 
for granted. Hith the presumed HcGovern cQnd i dacy, ,.;; e 
have a l ready SCCll evidenCe of the tendency of "upper- end 
t icket splitter If (higher i ncome sub'~lrban Re publ icCiPs ) to 
vot e f or Mc Govern. lt wil l be absolutely necessar y f or th e 
President t o preserve his margin i n thQt co ns t ituency t o 
win the i Tcportant industrial st2tes . Di r ec t ma il can a pproach 
t he se vot -rs ,·! ith strong element s of t he President' s record, 
such as the l';osccm' and Peking surr.m i ts , 



- 2 ­

~. 	 In al l of the eleven states 5 we ar e contemp l a ting 
th a t t he major emphasis of our direc t mail ef f orts 
,lill b e rocused t m'iard DE..lTJocrat s a nd Ind ependen t s 
~ho might be per suaded t o support the Presiden t, 
as you have sugses t ed . 

G. We have been sub jec ting She tota l dir ect mai l s trat egy 
to a t horo1.!gh r ev ie,,' on the basis o f the l. i ke l y McGoycrn 
ca nd i da cy , of NcGovern ! s s tr e ngt hs and Hez.kne s s es 3Il.'ong 

Demogra phic s egments and recent pol.lin~ r esults both 
published and npub lis hed . FiGal r ecor.,mel1da t ions 
will b e made before t he end o f t h is week , a nd vo wil l 
have an oppor t uni ty to review our updat ed anal ys i s a t tha t 
t ime . 

I hope t his info rma t i on i s helpf ul to you . Pleas e give ~e a ca l l 
i f I c a n be of furth e r a s s i s t ance. 

cc : J e~ S . Magr uder 
~red Halek 



Committee for the Re-election of the President 

MEMORAN DUM July 14, 1972 

CfflWIDEMiIAt.· 

MEMORANDUH FOR: MR. H. 

FROM: JEB S. 

SUBJECT: Direct 

R. 

In our planning for direct mail, several of our people have suggested 
that a letter signed by the President would be more effective than 
any other approach. Such a letter would be "Presidential" in tone, 
and printed on official-type letterhead. The notation, "Not printed 
2.t government expense" would be included at the bottom of the page. 

These would be computer letters, with personalized inside address and 
salutation. The first and last paragraphs would be standard, but 
interval paragraphs might be varied to reflect specific issues of 
interest to each voter segment. 

It is now contemplated to send such letters to Democrats and Independ­
ents in priority precincts of the target states. The objective would 
b~ to exert strong influence on potential ticket splitters early in 

I 

the campaign -- about mid-September. Although the mailings are several 
weeks in the future, we must commit on paper very soon. The paper for 
this mailing would be of a higher quality than that used for other 
mailings. If it were procured now, but not used as proposed, it could 
be sold back to the vendor, or applied to other mailings. Either 
option would incur some moderate cost. At the appropriate time, the 
proposed text of the letters and the areas to be mailed would be pre­
pared for review before the President's signature is obtained. A small 
test mailing to one market will also be proposed, to measure any pos­
sible negative factors before the total mailing is committed. 
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The purpose of this memo is to solicit an indication that a 
campaign mailing bearing the President's signature can be 
considered, so that the long lead-time procurement can begin, 
if appropriate. 

Agree that the option of a mailing signed by the President 
should remain open and that procurement should proceed on that 
basis. 

Agree Disapprove 



Committee for the Re-election of the President 

MEMORANDUM July 14, 1972 

bBNFIDE~lTIfrL 

MEMORANDUM FOR: MR. CLARK HAC GREGOR 

THROUGH: MR. JEB S. Mr\GRUDER 

FROM: L. ROBERT HORGAN 

SUBJECT: Direct Mail StrDtegy 

Three (3) options are suggested in this memorandum for your review 
and decision. These options have been developed on the basis of 
political considerations within the specific confines of the budget 
restrictions. 

In lieu of the magnitude of these decisions, a brief historical 
overview is vJarranted. The Direct Hail Budget \vas initially 
approved at $4,490,000. which was supposed to cover the data base 
development in eleven (11) key states, research, postage, materials 
and mailing service for 31,667,000 ensembles. The breakdo\vu by 
state is shmm in TAB A. The original budget is shown in TAB B. 

The data base is presently over budget by $121,000, due to the fact 
that we were unable to negotiate cost-sharing arrangements with all 
state parties and/or the state-wide candidates. A Critical Path 
Plan is used to control and help manage each of the state data base 
projects. The detail of the specifics required to develop this data 
base is reflected in TAB C, which each state vendor has accepted 
as a standard for performance. 

He developed programs for six (6) Primaries using the Reuben H. 
Donnelley Corporation for both the software, hardware and mailing 
operations. It did not become evident until Hay/June that they 
did not have the software and hardware capability to satisfy our 
total needs for the General Campaign. He then immediately revie\ved 
capable soft'>vare companies and changed to a centralized software 
system \vith decentra lized production. University Computing Company 
(Sam Hyly) is nmv our softvare/data base facility in Dallas, Texas. 
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Their performance to date has been excellent, the positive 
attitude of their people and scientific management systems will 
allow us to meet our deadlines. Using University Computing Company 
as a central data processing center allows us to have regional 
comput e r printing and mailing services in California , Texas, 
Illinois (covering Hichi~an, Ohio and Penn sylvania), and Philde1phia 
(covering Connecticut, New Jersey and Maryland). The 5¢ precancelled 
stamp will be used on all of our e~s8nbles to give them the first ­
class look at the third-class bu1k~rice. 

We originally planned that Priority I states would have three (3) 
mailings to Republicans and two (2) mailings to non-Republicans 
who were for the President. Priority II states would receive "Get 
Out the Vote" tel£'grams for Republicans and non-Republicans for the 
President, plus a supportive letter as soon as they were identified. 
We had intended to mail undecided voters a convincing package to 
get them to support the President in these eleven (11) key states. 

STRATEGY WITH MC COVERN AS THE CANDIDATE 

Our original direct mail strategy \-las to mail to Democrats and 
Independents only after they had been identified as favorable to the 
President by voter canvas ses (telephone and door-to-door). The 
purpose was to reinforce their commitment and get them out to vote. 
With Senator McGovern as the Democratic candidate, it is possible 
that a fundamental shift of the electorate to\vard the President \lill 
occur. To capitalize on this, \-le now feel that direct mail should 
be targeted to the peripheral urban ethnic populations such as 
Italian, Polish, Irish; the Jewish population in all metropolitan 
areas in the key states and Spanish-speaking Americans. A history 
of Wallace voters and other specific split-voting precincts \-lith 
identifiable demographics \vould also be included. We ,wuld plan 
to mail a non-personal letter \-lith copy geared to that specific 
voting segment along \-lith a brochure with emphasis on their area 
of interest. It is my opinion that direct mail will be most 
effective if we have an initial Presidential Mailing 'vhich will 
sensitize the recipients, particularly the several demographic 
classifications of voters, to the Campaign issues and concerns. 

We have previously op~rated under the understanding that President 
Nixon would not send out a computer letter \-lith his signature on 
~ihite House stationery. Jeb S. Magruder has requested permission 

I 

! 

I 

I 

! 

1 

f 
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to have a letter "'ith the President's signature on White House 
stationery with the words at the bottom, "Not Printed at Government 
Expense", get sent out to sensitize the voters. Option No.1 
will create an environment within the Direct Mail milieu causing 
more effective results. This plan takes advantage of the 
incumbency and leaves greater flexibility to handle the unexpected 
within a cost effective atmosphere. 

The three (3) options we are sugge~ting are listed below in their 
order of preference. The quantities for states mailed take into 
consideration the most recent priorities which eliminated a mailing 
to the State of Hashington. 

QUANTITY 

MAILED
OPTION I COSTS DESCRIPTION 
(OOO's) 

Presidential Letter 6,260 $ 713,640 This is our first option 
Ethnic Mailing 5,478 657,300 if the President will agree. 
Republicans in NJ. The Presidential letter will 

and Calif. 3,125 450,000 include l<Thite House stationery 
Telegram to letterhead with the 5¢ pre­

Identified Pro- cancelled stamp completely 
Nixon Voters l3,Cl25 1,244,250 computerized on the envelope 

and letter. This ",auld go 
28,698 $3,065,190 out to reachable non-Repub­

licans in California, New 
Jersey, Pennsylvania and Cook 
County, Illinois. 

An ethnic mailing ensemble 
to the specific voter segment 
would go out one week later. 
This ensemble would include 
a letter geared to that voter 
segment, a brochure in most 
instances, and a personalized 
volunteer/contribution card. 

The letter to Republicans 
",ould include an absentee 
ballot request and non­
personalized letter, a brochure 
and a personalized volunteer/ 
contribution card. 



OPTION II 

Ethnic Mailing 
Second Ethnic 

Mailing 
Republicans in NJ. 

and Calif. 
Telegram to 

Identified Pro-
Nixon Voters 

OPTION III 

Ethnic Hailings 
Republican s in NJ. 

and Calif. 
Telegram to 

Identified Pro-
Nixon Voters 

-


QUANTITY 
MAILED 
(OOO's) 

6,260 

4,695 

3,125 

l3,825 

27,905 

QUANTITY 
MAILED 
(ODD's) 

6,260 

3,125 

l3,825 

23 , 210 
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COSTS 

$ 	 751,200 

563,400 

450,000 

1,24&,250 

$3,008,850 

COSTS 

$ 751,200 

450,000 

1,244,250 

$2, /145 , 450 

DESCRIPTION 

All of the Priority states 
\vould receive "Get Out the 
Vote" telegrams to all Repub­
licans and all non-Republicans 
who are for the President. 

TAB D shows the cost and 
quantity by state for Priority 
I 	 and II states for OPTION I. 

DESCRIPTION 

The first ethnic mailing is the 
same. 

The second ethnic mailing would 
include another hard selling 
message to the specific voter 
segment to reinforce what He 
originally sent and to tie in 
with the voter identification 
throughout the states. 

The Republican and "Get Out the 
Vote" telegrams ,wuld be the 
same. 

TAB E shows the cost and 
quantity by state for Priority 
I and II states for OPTION II. 

DESCRIPTION 

The ensembles are the same as 
OPTION I, except that the 
second ethnic mailing is not 
included. 

TAB F shmvs the cost and 
quantity by state for Priority 
I and II states for OPTION Ill. 
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The summary of the total budget is shown at TAB G. 

RECOMMENDATION: 

That you approve OPTION I as the Political Direct Mail Strategy Plan. 

APPROVE DISAPPROVE COMMENTS 

OR 

That you approve OPTION II as the Political Direct Mail Strategy Plan. 

APPROVE DISAPPROVE COMMENTS 
----~ 

OR 

That you approve OPTION III as the Political Direct Mail Strategy Plan. 

APPROVE DISAPPROVE COMMENTS 

Attachments: 
TAB A 
TAB B 
TAB C 
TAB D 
TAB E 
TAB F 
TAB G 

cc: Dr. Robert H. Marik 



TAB A 

STATE DATA BASE SCHEDULE 

California 10-20 July 

Connecticut 17 July-2l A~gust 

Illinois 17 July-lS August 

Maryland 17 July-lS August 

Michigan Universal List 
(presently available) 

New Jersey 1 August-IS August 

Nev7 York Separate 

Ohio 17 July-7 August 

Pennsylvania 10 July-2l August 

Texas 31 July-21 August 



'J'I\13 ]) 

HateriRls 

Ma iling and Services 

Postage 

Re search 

List Develop~ent and Softw~re 

$ 

H,500 

392 200 

TOTAL nUD GET 



This manual has been prepared by the Cormnittee for the 
Re-Election of the Preside nt to define the tape input speci­
fication, data validity criteria documenta tion required to support 
the Vo ter Registration Data Base. 

Individual Voter records must be rolled or netted to house­
hold rec or ds ~here all me~bers of the household ha~e the same 
polit ical party desiRnation. A file will be defined as the 
comolete set of household vot e r records for a county. 

Each file will contain one c ompi~ te county. ~artial counties 
or files containing multiole counties will not be accepted 

The files will be supp lied on uagnetic tape recorded nine 
tr ac k 1600 BPI. There will be no interna l tape l abe ls. The 
fil es will contai n 2,000 character blocks made up of 200 
chara c t e r l og ical records blocked ten. The last block may be 
trunc a ted. S-~e attaclL':lent "I" for the forr.lat of eac h logica l 
record . Each r ee l of the file will be clo sed with a tape mark. 
Characters will be GBCD. 

Eac h r ee l o f m2gnetic t 2p e wi ll be cle arly l ab eled with an 
adl:.esive external lah e l. T;12 date of file cre,qtin n , S t2tp 

nanc , county nar:le , county co de , and r ee l number total r ee ls 
in th e fil e \iil l be sho\m on each nagnetic tap e . The label 
will identify thc organization that created the file. 

Th e fil e sequence or sort vi II De, major to lClinor, in ascending 
sequence: 

State Abbreviation 
Count " Code 
Zip Code 
TOI.'T! i\ aEe 

Loca l Addres s Code 
Street ;~ lI::1b er 

Stree t ;~ 2.r:e 

Hou:.c r: ui:lDer 
SUlll a:01 8 

C: i ven ?b:' ~e One 

T\lr; .::hove ~;~1r t s eque nc e \,:il1 a l so rc~; ult ill tl}(c file be ing 
in c~~; c c n d i fl ~ ~; e qll e l\Ce Dz;sc:.l Otl the f:iLs t t t"lclve (12) positions 
of each logical record . 

1\OT E : I n thjs do cun en t ;:\Ild ill t he c1c conp,:-!ny il1 t; file layou ts 
and ril e descr;,p li"llS po~iU() l1 ;;:ero ( C' ) is not used. 
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The first position of each logical record is referred to 
as position one (1). 

Each file will be accompanied by three computer print­
outs. These are the Zip City Audit, the Political Unit Audit, 
and a File Inspection Manuscript. 

The Zip City Audit will contain da~e, page number, state 
name, county nar:,e, the nill.'O of the organization that produced 
it, and colu::,:1 headings on each page. The coluran headings 
Hill consist of: 

Z~P Code 
City Nal'le 
Republican Household County 

(number of records) 
Democrat Household Count 
Independent Household Count 
Other Parties Eousehold Count 
Total Household Count 
Republican Gross Count (number 

of individui1ls) 
Democrat Gross Count 
Independent Gross Count 
Other Parties Gross Count 
Total Gross Count 
Harning Error Count 
Fatal Error Count 
Magnetic Tape Reel # 

(This indicates which reel 
within the file these records 
are contained on.) 

Note that Household (record) count will never exceed Gross 
(individual) count. 

There \:ill b e one detail line prj nted on the Zip City 
Audit cc:;ch ti);,e anv one o f the roJ Im.;ing ch2.nges: 

Zip Ccde 
Ci ty ::,'lme 
Reel l';u:7lb er 

Th ere ,,'ill he su:, toLdls [Ol" each "j:l cod'2, city name, 
;:ll l cl T:l~q.:.rH'tic t 2pe rec]. Do n o l. ,,\1:; tol;].l j:or sin f, le: lines of 
det(lil. There viII bc~ g r ~!:ld toLDl" [01: cach file. A sar,l]lle 
Javout o f the Zir Cjtv Au dit is cont,:lincd in att .:1Chl:lcnt "2". 
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The Political Unit Audit will contain date, page number, 
state name, county name, county code, the name of the organi­
zation that produ~ed it, and column headings on each page. 
The column headings will consist of: 

TOw~ship/City code 
Hard Code 
Prec;.nct Code 
Political Unit Code 
Rep ublican Household Count 
Denocrat Household Count 
Independent Household Count 
~~he.r Party Household Count 
Total Household Count 
Repuhlican Gross Count 
Democrat Gross Count 
Independent Gross Count 
Other Party Gross Count 
Total Gross Count 

There ,vill be Olle detail line for each of the sElallest. 
political units in t he file, with subtotals for each succes­
sivel~ l arger political unit and grand totals for the file. A 
s r?le layout of the Political Uni t Audit is contained in 
attach: .lent "3". 

The Fil e Ins pection ~la nuscript \Jil1 contain d:1.te, page 
number , state n2~e , co un ty nnne , the name of the organizat ion 
tha t produced it, a nd co l unn he adings on each page. The colu~n 
headtnzs 2..re des cribed i n 2. ttachmen t "4" ,,:hich also conta ins a 
s amp l e layout of the Fi l e Inspecti on I·hnuscript. The' de t ai l 
inforna tion con t a i ned in t he nn nus cript vill consist of each 
signi f icant fi eld contain ed in the records selec ted to be 
printed on thi s r epor t. Thes e records may b~ selec ted in one 
of t\W ,\'ayc; ; erro r d e lee t ior. or c\ c- ry ";; t tl" reco rd. Th e? cr ro r 
det ec tio,\ opti.on Fill be usc,d by · the List COi.lpilcr to display 
r e cords with po s s iLle error s so they may be res e a rched. I~cn 

th is i.e; G on,~ C 2. C;l r ecord \-J ill be keyed \} i . th er ror mc:ssages to 
c:dt! ill t he t Cf; C2j:CIt. \,]ile o the fin ed list va lidation process is 
pe r [or;': c cl , 8n en'r), " :\tl1" recGL'Ct sap.!p Je l-1i11 be s::-l e ctccl fOT 
(li ~:r L"'\' to he S\l ;'~.' U ec ',r itit ti le f jna l t an e fUe e; . If the file 
8i7. 0 j ,~ lClO, ()OJ (lr [(' \;(.' T r ecord s , eve r y oo c J'l llldrc'd t:h 1'('C(11:0 in 
the fj I e .Jill be: ;; c~ l(' c t c c1 f o r in c lu s ion in th ~ fjl e :i.n s~)e ct .i. on 

i1l!di t. If th e fj l e si t:c is r,r E'[l U"c lkltl IOQ,OOO n ;cords , every 
l l':o 11l!:t .:.1'CC'U:.l l n·cCl l d l .' i 1.1 be , · ,~.J c!ct o.d fo r i nclus ion . Error 
me ssAges will n o l Ge keved into tho records in this s t ep . 

http:11l!:t.:.1'CC'U:.ll
http:i.ns~)ect.i.on
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The List Compiler (the org anization preparing the data files) 
will perform th e follo~.]ing procedures prior to fil e shipment: 

1. 	 Prepare the file in the proper format. 
2. 	 Process the file with the validation program using 

the option of keying suspected error records and 
displaying them. 

3. 	 Research e~ch record that is displayed. 
4. 	 Correct all discrepancies ~~und in the file. 
5. 	 Rep ea t the above steps if necessary for "final 

cleanu?". 
6. 	 Ship th e completed files on magnetic tape with 

the Zip City Audit, the Political Unit Audit, and 
the File Inspection Manuscript. 

THO types of errors Hill be defined in attachment "5". A 
Fatal Error i s one considered definite and unacceptable. A file 
containing any F2tal errors is not acceptable. A Warning Error 
is a condition t,vhich mayor IT.BY not be a problem. Each ,.,ra rning 
error should be res parched and corrected if necessary, but does 
not necessarily indicate that the record is not acceptable. 



Attachr.:ent " 1" 

COH~UTT EE GE NEML FILE FIELD D£ET:-.lITION 

JUSTIFICATION ZERO TYPE 
L LEFT SUPPRESS A ALPl-LA.. 
R RIGHT Y YES N tlUHERIC 

BYTE LE:\GTH DESC RIPTIO:l X=~OT APPLICASLE N NO A/:,1 ALPHA NU~.r 

1 2 State Abbreviation X X A 

3 3 County Code R N N 

6 7 Sequence NUClber R N ' N 
" 

13 A1Vlays 0 X N N 

14 5 Zip Code X N N 

19 5 Tmmshipl Ci ty Code R N A/N 

24 2 Hard Code R N A/N 

26 5 Precinct Code R N N 

31 3 Political Unit Code R N N 

34 2. Congressional Dist rict Code R N N 

36 3 State Lm,rer House Code R N N 

39 2. State Upper House Code R N N 

41 1 Title Code-Na~H2 1 X X A/n 

42 9 Given N2P1C-l L X A 

51 1 }lic1d1e Initial-l X X A 

52 1.') Surnarrw L X A 

67 1 SUrn &'.l~ Su ffi x Ced e--l X X N 

68 ] Tjtle Co cle-ll:J;:lc 2. X X A/N 

69 9 Give ll 1\ , ',i,; t' - ;> L X A 

78 1 Hiddl c IniU ,"l1--2 X X A 

79 1 Surnam:> Suffix Codc ? X X N 

v80 1 Title Co(Lc-·N<li'lC 3 X A/N"' 



BYTE 


81 

90 

91 

92 

93 

102 

103 

104 

105 

112 

117 

lll) 

122 

105 

12 2 

l2.6 

130 

LPIGTH 

9 

1 

1 

1 

9 

1 

1 

1 

7 

5 

2 

3 

16 

17 

4 

4 

8 
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JUSTIFICATION 
L LEFT 
R RIGHT 

DeSCRIPTION x NOT ApPLICAi3LE 

Given Name 3 L 

Hiddle Initial-3 X 

Surname Suff ix Code-3 X 

Title Code-Nilme 4 X 

-, 

Given Name-4 L 

Middle Initial-4 X 

Surn2me Suffix Code-4 X 

Local Add ress Code X 

ADDRESS fIELDS -

If Code 1 jn Bv te 104: ._"-----­

HOl1se NU::lber- D 

Fr a ction or An a rtnent: 
Fraction 1/2 (3bytes) 112-116 
BILlnk (2 bYLCS) 115-116 

or 
Ant Designa tion (5 byU>.s ) ll2-116 L 

Prefix Stre. e t IhrccLion L 

STRELT NA' lE S- --.--..--- ­ --

Stree t l\: c. f,lbcr (:~ U ;_ lc~ r j . c Sts. only R 

S(:1: 8 C t l'~ CdTio. F:icJ d L 

If eCl de_~ __ _ __ _ ____ 2 in r iv t~ ] 0 /. :_ _ • _ ___ J _ _ _ _ ,__ _ _ 

II:; elilk. 

Rurill ROllt e D ('~; ii~ n Cl Lion R 

Po:..;L O[ficc Bo); Dcs jgnCltion R 

Bl () nk 

ZERO 
SUPPRESS 
Y YES 
N NO 

X 

X 

X 

X 

X 

v 
"­

X 

X 

~T,-, 

X 

X 

Y 

X 

Y 

Y 

TYPE 
A ALPH..<\ 
N NUNERIC 
A/N ALPHA Nl.r.l 

A 

A 

N 

A/N 

A 

A 

N 

N 

A/N 

A/N 

A/N 

A 

N 

A/t'! 

A/N 

A/N 



JUSTIFICATION ZERO TYPE 
L LEFT SUPPRESS A ALPHA 
R RIGHT Y YES N NillffiRIC 

BYTE LENG'CH DESCRlPTIO~ X NOT ADPLICABLE N NO A/N ALPHA NUM 

If Code 3 in Byte 104: 

105 14 Blank 

119 19 Edited Address · L X A/N 

138 13 Zip Post Office Nar'le (TOIm Nar:le) L X A/N 

151 1 PoEticd Party Code 
., 

X X A 

152 9 Census Tract X X X 

161 2 Length of Residence R N N 

163 1 Contributor/Volunteer Code X X A 

164 5 Contribution in Dollars R Y N 

169 2 Source of List R Y A/N 

171 7 Telephone l'-:m,bC'r R N A/N 

178 6 Special Interest Codes X X A/N 

184 8 Issue Codes X X A/N 

1192 1 Attituc.e Code X X A/N 

193 8 Blank X X X 



Atta chr'1ent 5 

CO~<1'1ITTEE GE~lE~AL fILE DETAIL DE SCRIPTION 

Only tIl e following characters are acceptable in this file: 

A thru Z 
o (Zero) thru 9 
/ (Slash) o~ly i n posi ti on 113 
- (Dash) only in positions 106 thru 110 

Reference to "Directory of Post 0ff.;ices" Hill be shmm as POD-26, 
whjch is tha t publication" s issue nUiTIber . A Ju ly 1971 or later issue 
should be used for reference. 

A validatiun t a~le will be constructed for each file to be com­
pil ed. Each record in the file will be checked against the validation 
table to insure that thp fo l lowing field s , singularly and in combination, 
are correct in content . 

Zip Code 
To,VTlship/Ci ty Code 
Hard Cod e 
Precinct Code 
Political Unit Code 
Congressional District Code 
Sta te Lower Hou se Code 
State Cpper House Code 
Zip Pos t Office Name 

(Tm1O) (City) (Na~,e) 

Only th ose politica l codes tha t have been es tablished by local 
political prac t ice mu s t be included in the table . ~owcver , t he political 
cod in8 structure ;,l\!st be such that the concatenat io,) of Tmffiship/city 
coele , '<t r:l cc,~ c; [. llrccinct code uniquely defines a precinct in a county. 

This proceJ ure will ins ure that, for exa~plc . t Ile county code in 
a rC'c o.-:d is v~l j id for the st a le being process e.d , lh2t his z ip code is 
va] j d [ or t!d ,; county , t hat t hi.s zip co ck Cln cl ci t y n.:-me i s u'r1sistant 
\vi ti! POl)--2G ; etc . 

.~]':~.'JL!::~~:~ :-:~' ':-}:..'~']J?~::_ - Le only s L 1nd c'.. rd a b l) ! t:\' i 2 L iO~1S f oune! in 
POD- 2G . An ~ r ror found in this field results in A rat a l Error. Code A, 

CO~U N '-C.~con~~ - Usc only tho~, c coclC'~; suppli ed in Lhe alLlchC'd. If 
not consist<!l1t \·:ith tile v« l ida tion talbc, a Fat31 Error results . This 
cod~ r"ust Gc cOI, s i s t.<Jllt. \,lith.i.n 2. file'. 
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SEQUENCE r;U:1BEI\ - A unique contiguous sequence number P1ust be 
applied to ca c ll record within a county file, beginning with 0000001. 
This number mus t be a pplied Lo the r eco rds so that when the file is 
sorted to ascending s e que nce number sort the fo1lmving sequence, 
major to minor, will result: 

Zip Code 
Zip Post Office Xame 
Local ~ddress Code 
Street Kur;tber 
Street !~ame 
Street Direction 
House Nuober 
Surname 
Given :iar.1e 

An error in this field is considered Fatal. 

this r ecord . Re fer to POD-26. Fatal Error if not cO!1sistant with 
tabl e . 

TO_',':';~!-ll P /CITY COD E -- If a to',,'nship or a citv code has be en 
est3 hlis hed as "l .local Co nv'2l1lio:'c , it ' -iill be cOrltai!1cd in tbc 
validation tallie. This ffel(; r:lUsl he co~sistallt \~ith the validation 
table or a Yata l Er ror resu ll ~ . 

\"J(\T,D_,S;-.9DE - If political \';;'1:d co des a rc assignc;d, they \.'-i..1J be 
con tainLd in th e validation t 2, ble. This field must be consist ,:,nt \-lith 
the valj~ntjo n t a bl e or a FataJ, Error re s uJts. 

PlZ l: CH: C'f COil )': - If precj n e t c ode s arc availabJ f:, th e')' \'J ill Je . , .. ' ._-- - -- . . ,_ ., 

j.!l c ] l ~ d (, cl 
~ 

i 11 t h ': '. :.~, 1 :i d Co l: i o n t Cl LJ c: , Til is f j c ], d mi.l s L [)' ~ c c;!s i ::; L~, 'l t 

llilh th e: v,~,J.iclc. t i()[l l a ble or.1. F :, ~ t <\ l Errol" re s ults . 

}'OL I Tl C!\l, [\ 1'1' ('o r )i~ - If :1 ocr:l CO tlV('i ltior. has c s tablisll<~d 2 suG ­
-~.----" ----- ' - ­ . ----.. '. 

div islc'l1 o f t hc: 2k)',' c TJoJ i t.i c;-l.1 l: nit s , tllis codi r.; l;i11 be inclu:h:d in 
Li~ c \' [~ l ,~( 1c, t i oll L: h ~, : . r ..,ilu l"C' o f c on ~;j,~t a ncy \,rith the val.id iJ t: i on tabJe 
:i S [j Fn 1:. 8 1 J.:rror. 

C0?:C:HESSIO\;/\L DTSTT:I CT CODE - This i s the cocc: [ot- the U. S. 
Co n g ),(~ f; ; ;j on a. l d i !> LLi. c l: ',: ilich <'~) ; )l i es Lo thi s recoj~cl. This code 1-:1 11 
be c on l <lin cd ill the val icl&tio rt t able and a n error fOUiid in this field 
j s consider e d Fo t,~] . 
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STATE LO~·lCR EOUSF. CODE - Nust be co ns istant Hith the validation 
tabl e. 

STATE UPPER HOUS E CODE - Must be cons istant with th e validation 
table. 

TITLE COD E 1 .,.. Hust contain one of the f ollmving : 

"1" - Indicat es Title " ~lr . " 

"2" - Female, Title U'.1knm,,11 


" 3P " " "Miss1.' 


"4" " II "Mrs." 

"5" " " "Dr." 

" 6" " " " Rev . " 

" 9" " No Title - Harning Error 

"B" " Title " Nr . & ~1rs . " 

"C" - " " "Dr. E, Nrs. " 

"D" " " " Rev . & tlrs. " 

Any other character r esu lt s in Fat.sl Error. 

In the list c08o i lntion pro cej ur e , if titles Rre not ava il ­
able in th e source in f or~a tion , t a ~l e look-u~~ will be us ed t o deter­
mine t itles o[ in~i~irl u a ls . Ti t les ray requ ire modi[icaLi o ~ in the 
l is t nettin ~ pr oced ur e . (Exampl e: l op ut John Doe , no title. Table 
l ook- up prOe'e r un'. 3vpl ics t it'le cod e " 3" . Duriq~ nct tin8 proced ure 
it is four.cl th <J t John Dec a~ld :la ry Doc live at saoe address . ~ ; ettinf, 

proc edurLe h'C'ulcl be. to chnnge John ])oe title to Code " B" ;.t ne pl a ce 
Mar v D02 ' S giv e n nnDe and other informa tioa into t he Na:ne 2 field of 
J o hn !),)C ' S 1,' 0. CO 1'(1 \' i th n Li t le coc'(' " 4". ~-:~1rv Doc ! s rec o r d 17oL'ld t~;2n 

b(~ d(?] (~ tccl f~ ~ \.) ::! the fi le . 

.Q ~y};,:s_ ~:-'\,'J.~:_~_ -- III i :-:: is L he Gi v (~n NDr;] C 0 f: t lie: p (' r so n cons id e red 
h C J. l! o f L( uc,:(·lwld . If Chri"t .li1:"l ll Jri C is nClt ~'\'3iLltle , t hCll first 
initi ~ l is a cc0n ta ~lc . 

.llilbcclcicd D12nks 

. Nu ulcric Charoc l:ers 

. BJ 3nk Fie ld 



SEPTEl'lBER 

PRESIDENTIAL LTR 
Delivery 9/11 

(a) 	 Computer Ltr 
(b) 	 Computer Env. 

(match address) 

STATE PRIORITY QUANTITY 
I 	 II I II 

California 3.000.000 
Connee ticu t I 

Cook Cty Res t of I 
(Ill:!.nois) 	 Illinois I 960.000 

Hary1a nd 
Uichigan 

l\ew J er s ey 800,000 
( ~ew York) I 

Ohio I 
P2nnsv1-,'ania ~500.000 

Texas I 

I 
TOTALS ~260.000 
PRICE PER THOUSAND 

i 
: $114 

COST PER MAILING $7l3.640 

SEPTEl'lBER SEPTEMBER NOVEMBER 
REPUBLICANS "GET OUT 

ETHNIC MAILING 
Delivery 9/18 

(a) Ltr (d) 
(b) Brochure 
(c) BRE (e) 

Bristol 
Card 
Window Env. 

ONLY 
Delivery 9/18 

(a) Computer Ltr/Vo1. Card 
(b) Brochure 
Cc) BRE Cd) Window Env. 

THE VOTE" 
Delivery 11/2-4 

(a) Te1eg. Form 
(b) Window Env. 

QUANTITY 
I 

2.625.000 

840,000 

700,000 

1. 312.500 

II 
QUANTITY QUANTITY 

I II I II 

2.100.000 3.100.000 
725,000 

600.000 300.000 
570. 00 0 

1,560.000 
1,370.000l. 025.000 

_ ~600,000 
_______---L- 2 , SQQ, 000 

~- ----I 1,500,000 

5.477,500 3 125 000 7 570 000 6.255.000 

$120 $144 $90 $90 

$657,300 $450,000 $681,300 $562,950 

t-'l:» 
t;;:l 

C! 



SEPTEMBER 

ETHNIC HAILING 
Delivery 9/18 

(a) Ltr (d) Bristol 
(b) Brochure Card 
(c) BRE (e) yJindow Env. 

STATE PRIORITY ------.2!:!.ANTI TY 

I II I II 


California 3,000,000 
Connecticut 

Cook Cty Rest of 
(Illino i s) Illinois 960 , 000 

Har yland__ 
Hie higan , 

New J er se~ : _800,000 
( Kelol York) 

Ohio 
Pennsylvania 1,500,000 

Texas 

SEPTE.1'1BER 
SECOND 
SEPTEMBER 

REPUBLICANS 
ETHNIC HAILING ONLY 
Delivery I Delivery 9/18 

(a) Ltr (d) Bristol I (a) Computer Ltr/Vo1. Card 
(b) Brochure Card ! (b) Brochure (d) Window Env. 
(c) BRE (e) Window Env. [ (c) BRE 

QUANTITY 
I II 

2,250,000 

72 0,000 

600,000 

1,125,000 

QUA NTITY 
I II 

2,100,000 

1,025,000 

NOVEMBER 
"GET OUT 
THE VOTE" 
Delivery 11/2-4 

(a) Teleg. Form 
(b) Window Env. 

QUANTITY 
I II 

3,100,000 
723, 000 

600,000 300,0 00 
57 0 ~ 000 

1,560 , 000 
1,370,000 

1,600,000 
I 2,5GO,000 

r -- 1 1,500,000 
I, 

TOTALS I 6,260,000 4.695,000 13,125!000 7,570,000 6.255.000 

PRICE PER THOUSA~~ $120 $120 I $144 $90 -.190 

CJST PER MAILI NG $751.200 $563 ,400 1$450,000 $681,300 $562, 950 

...., 
:> 
t;C 

rr1 



SEPTEMBER SEPTEMBER NOVE}1BER 

ETHNIC MAILING 
Delivery 9/18 

REPUBLICANS ONLY 
Delivery 9/18 

"GET OUT THE VOTE" 
Delivery 11/2-4 

(a) Ltr 
(b) Brochure 
(c) BRE 

(d) Bristol 
Card 

(e) Window Eiw. 

(a) Computer Ltr/Vol. Card 
(b) Brochure 
(c) BRE (e) Hindow Env. ! 

(a) Teleg. Form 
(b) Window Env. 

ST.HE 
I 

PRIORITY 
II 

QUA1\lTITY 
I II 

QUANTITY 
I II 

QUAt\TITY 
I II 

California 3.000.000 2.100.000 3.100.000 
Connecticut 725.000 

Cook Cty Rest of 
(Illino i s) Illinois 960,000 600,000 300,000 

aaryla:1d 57 0,000 
Hichigan - _. -~-- 1,560,0 00 

New Jersey 800,000 1.025,000 1, 370,000 
( New York) 

Ohio 1 1,600 ,000 
Pennsylvania 1. 500. 000 2,500,000 

Texas 
-

1,500,000 
-­

TOTALS 6.260.000 

PRICE PER THCUSM:D $120 

COST PER l-LULING $751,200 

3,125,000l 

$144 

~000 6~5,000 
$90 $90 

S! 
OJ 

'"':I 

$450,000 $681,300 $562,950 



TAll G 

TOTAL BUDGET 


$ 	4,490,000 
+ 1,000 , 000 
-IT;490,000 

_..,--_ 300,000 
$ 5,190,000 

_.,........:::-1,100 , 000 
$ 4,090,000 

514 , 000 
$ 3,576,000 

209,000 
$ 3,367,000 

3,065,000 
$ 302,000 

50,000 
$ 252,000 

50,000 

$ 202,000 

$ 	4,490,000 
+ 	 1,000 , 00Q 

$ 5,490,000 

300,000 
$ 5,190,000 

1,100,000 
$ 4,090,000 

514,000 
$ 3,576,000 

209 , 000 
$ 3,367,000 

3,008 , 850 
$ 358,150 

50 , 000 ------'--­
$ 308 ,150 

____~5~0~,~0~0~0 

$ 258 , 150 

First Budget Approval 
UCC Budget Approval 
TOTAL BUDGET 
LESS: EXPENSES 
California Primary Expense 

UCC Expense Including Key Punching 

Data Base· 'Development Expense 

New York Direct Mail Request 

OPTION I 

Agricultural Mailings 

Volunteer Mailings 

Remaining Honies for Emergency Mailings 

First Budget Approval 
uee Budget Approval 
TOTAL BUDGET 
LESS: EXP EN SES 
California Pri.Llary Expense 

UCC Expense Including Key Punching 

Data Base Development Expense 

New York Direct Mail Request 

OPTION II 

Agricultural ~ailings 

Volunteer Mailings 

Remaining Monies for Emergency Mailings 
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$ 4,490,000 First Budget Approval 
+ 	 1,000 , 000 UCC Budget Approval 

$ 5,490,000 TOTAL BUDGET 
LESS: EXPENS ES 

__~____3~0_0~,~0~00 California Primary Expense 
$ 5,190,000 

1,100,000 UCC Expense Including Key Punching 
$ 4,090,000 

__~~~1~4L'~0~00~5~ Data Base Development Expense 
$ 3,576,000 

__~___ 209,000 New York Direct Mail Request 
$ 3,367,000 

__.....:;2::..l,~4.....:;45,450 OPTION III 
$ 921,550 

__--:-_~~0L,.::.0.::.0~O5 .::. Agricultural }1ailings 
$ 871,550 

_____~5~0,000 Volunteer Mailings 

$ 821,550 Remaining Monies for Emergency Hailings 



Committee for the Re-election of the President 

July 12, 1972MEMORANDUM 

6OMii'IDENTIb1. 

MEMORANDUM FOR: 

FROM: 	 BOB MARIK 

SUBJECT~ 	 Campaign Mail ings 

This memorandum is in response to your query of July 1, regarding 
mailings to Republicans. Several points should be made: 

1. 	 We had only contemplated mailings to Republicans 
in two or three of the top eleven states. 

2. 	 We have reduced the planned mailings to Republicans 
from three to two in those states. 

3. 	 The issue is not so much whether we can increase the 
90% Republican support for the President. It is 
whether we can increase the turnout of those loyal 
Republicans by as much as 5%. The basis of our plans 
has been the evidence and political judgment from several 
statewide campaigns that direct mail can have that type 
of effect on turnout. For example, in California, there 
are approximately 3 million Republican voters. For 
every percentage that we increase their turnout, we add 
30,000 votes to the President's total. When one recalls 
that the President's margin was approximately 220,000 in 
1968 and 15,000 in 1960, the value of increased turnout 
becomes obvious. 

4. 	 In this election, we cannot take our Republican constituency 
for granted. With the presumed McGovern candidacy, we 
have already seen evidence of the tendency of "upper-end 
ticket splitters" (higher income suburban Republicans) to 
vote for McGovern. It will be absolutely necessary for the 
President to preserve his margin in that constituency to 
win the important industrial states. Direct mail can approach 
these voters with strong elements of the President's record, 
such as the Moscow and Peking summits. 
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5. 	 In all of the eleven states, we are contemplating 
that the major emphasis of our direct mail efforts 
will be focused toward Democrats and Independents 
who might be persuaded to support the President, 
as you have snggested. 

6 	 We have been subjecting the total direct mail strategy 
to a thorougr. review on the basis of the likely McGovern 
candidacy, of McGovern's strengths and weaknesses among 
Demographic segments and recent polling results both 
published and unpublished. Final recommendations 
will be made before the end of this week, and yo will 
have an opportunity to review our updated analysis at that 
t~_me . 

~ hope this information is helpful to you. Please give me a call 
if I can be of further assistance. 

cc: 	 Jeb S. Magruder 
Fred Malek 



COMMITTEE FOR THE RE-ELEC TION OF THE PR ESIDENT 

June 30, 1972 

MEMORANDUM FOR MR. GORDON C. STRACHAN 

FROM: JEB S. MAGRUDER 

Because of the time problem, LaRue and I 
approved Morgan's proposal. 



Can m it!c> for th e Re c:02ctio,'1 o f the Presiden t 

June 28 , 19 72 

HEHORAi"IDUH FOR TIlE HONORABU~ JOHN N. HITCH ELL 

'l'HROUGIl: 	 }IT, . J EB S. MAGrUDER 

~FROH : 	 L. ROBERT l'10r..GAN< ~, 
SU BJ ECT : 	 RPi::.sscsymcDl _Q.LD2:.res t 1:~0..;1 Ope rat ion s_ 

Fir st lollm'-Up ;'t.:·'n(;r.~nr]L' 'Il 
--~---~--

The m;}gn j t Ide of this memorandum derJcrves a br ief l: ecap i t ulat ion . 
The Dhect lJail Budge t 'I i cl.S initi.':l ly Q'pr' oved a t $4,4 90$ 000, 
which \,,<]13 t:;upposcd to cover the date: b a s2 development i n elev e n 
ke y st a t es , r esearc h, post gc , ma t er i al s and mailing s ervic e fo r 
3J , 66 7 ,000 enS2TIlGJ.ef;. Trw oreakclmm oJ: mailing s by stat e is 
SD ",T,l in Til E A. The origin:'.l budge t is shol-ln i n TAD B. 

Since tl le :iniU.al proposa l ;,,ras made in April, He have run over 
our d d La bas e Ludgc t by $11.1,000 , l:wge l y beu, se He '(,er e unab l e 
t o n egotiate co s t sh a rins arr angement s with s t ta par t ies a nd 
s t ate-i .' iGc candidates in s evera l Cilses . The Lime s c hedule [ or 
c ompleted acquisition of v otc r l i sts is S opn i n TAB C. He 
h ave Lcd ~ci1 I.',re;:c t c;:,.re to se.lect vendors capable of d e l i v er i ng 
on t i me .' nd \-J:l.lhin budget . The con t r ac t s \vi~h these v end or s ha ve 
b een \·;r itLell ::0 assu re p er forFl2,nce . l1any have pena lty c l ause s 
included f or late cl c li'.'cory . The detai l of t h e sp ec i fica t iuns 
r equ i red is ref.l ected in l'AB D \"hich each v e nd or has acc e p ted 
as the [~Umc1ard for pel'forn,:mce. lie anti c ip2..tc all ad dit i ono1 
$500,000 in costs in o~Jer to perform Lhe Voter I dcntific a ion 
mR :il:~11,:: S 2timuJ ateJ from the t(,lepllonc and door- to - do or contacts . 
TJlls i ~; due to tJ JC'. his11 c osts o f b >..y pU!lchjng and upd a ting our 
LiJ os " Lth tlle re sLjOIL.; es . 

0" the otlwr ban '], on consiJeLi,llf, the ildvic e o f ,;cc,reral 
h'.J1o' ..71(}d[ :_t !)Ie: l)(,of)l e ~ \!e. J ~\ J:oPQ~~(: ~() -r(~d uc:c t~lC nUl:lbcr of "fna i lin.s, s 
to 1~2l.)ub lj cc'l!.lS in C.J.lif~':~lli ;~ dl;j l\IcT:,1 Jersey from t hree to t"\ ,TO. 

http:cc'l!.lS
http:enS2TIlGJ.ef
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The original plan, as you may recall, contemplated the use of 
one vendor, the Reuben H. Donnelley Corporation, for the total 
mail pro gram. 1he experience of the prirl1dries, however, clearly 
indicated to both the vendor and ourselves that the complex data 
processing and th", large volume of direc t Plail produc tion was 
beyond the capacity of one facility. 

Therefore , we have entered into negotiations with University 
COinputing Company (Sam Wyly) , on using the ir data processing 
capability to prepare the computeI t apes which would be used to 
produce l etters in s evern.l r eg ional direct mail houses. Reuben H. 
Donne11ey would serve Illinois, Ohio, Michigan and Pennsylvania. 
Others would be selected to cover Maryland , New Jersey, 
Connec t icut, New York, California, Texas and Washington State 
(TAB E). 

By having the six regional computer printer/mailing facilities, 
we significantly cut the lead time from the time we mail to the 
time the e nsembles are delivered, plus we can use the Sc pre­
cancelled stamp t ha t looks as if it is mail ed first-class. The 
increased logistical problems are 1 .~ anagc;lble with added staff; 
and are \'lOrthwhile to achieve fastex- delivery to the voters. 

The UCC management systems , soft,vc:re and facilities are the best 
W2 have s e en to da te , and if we can afford the additional cost, 
using the ir centralized data pr oc es sing sys tem would give us the 
greatest degree of certainty of performance. Our b igges t obstacle 
in dea l i ng \vith a soft'ilare company like uec is communicating the 
unc ertainty, as well as the complex ities of the po l it ica l direct 
mail and data base dev e lopment arena . Al though th i s is not an 
eesy t a sk, we feel tha t i t ca n be accomplished and that this 
approach r epresents our best overall oppor tunity fo r success . 

The fir st UCC propo sa l \vas for $1,616 , 000 . 111ey have subse quen Lly 
reduc ed that to $1, 400 , 000 . The adop tion of that system poulc1 
add approxima te l y $1,000 , 000 to the present budget. 

RECOMHEl\1) TI ONS : 

Tha t you a pproVe using DeC as a centrali zed software facility and 
ap prove a n added budget of $1 , 000,000 to comp lete this task. 

APPROVE DISAPPROVE COMMENTS 
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That you approve the operating p13n o f using six regional 
c om uter l etter / mailing f a c ilities s shmm in TAB E . 

APPROVE DI SAPPROVE c m lHENTS 

Th t yO\! ".ppro re the hiring of one additiona l Traf fic ControLle r 
anel Sec re ta r y based on t Ile .qdded cditlplexity Hit h dec entra l izat i o n . 

APPROVE DISAPPROVE COL1HENTS 

OVERALL DIRECT HAIL STRATEGY 

Our or ir,inal direct ma i l ,tr<::.te3;Y F:1S t o mai l to Democra ts and 
I ndependents only after t ht'!y had b een i dentif i ed a s f avorab l e 
t o t];o. President y voter Co.nV2 8::>2S. The pur po se Ha s to re in­
fo rc e their e OlWl1.itr!lcnt &nc ge t t11o.;o out to v ote. \H t h Se la tor 
HcGov e rli the oclds-on-[&vorite t n become t he De:.mocrat i c c and ida t e , 
i t is possii)lL: LL li.iL d [ LLi-LI..L-l'".l2 Tll:a l s!li_ft c f tl~~ ~ l cctC:!~ 3.te f': o'p :lrrl 

the Presid e nt wil l occur, To c a p ital ize ' on thi s, w . nOH fee l 
that direc t m.:1il shaul' b2- t2rgctcd only t o t he per iphe r .:1l u r ban 
e t hnic popu l ations i n the east surh as I tal i an , Po l ish , I r ish, 
e tc . , the Jewi sh po pulation in all metropolit.n areas i n t he key 
s ta te s and Spanish-speaki ng l\mcr icans , as ,: <2 11 as o th C'r specific 
s p l i t ·-vo ting pr ("cillc t s \-litI J i dentifiable cl E: 'TI o ;-; r a h i c s . \ve ",ould 
pla n t o mail a non-p ers ona l l etter ",ith c opy geared fo r tha t 
s ecifi c v oting segment al ong ,vitll a br ochu r e \vit h emphas is on 
t h eir area o f inte r e st . 

lJ y sw "t: clJi1l8 from c o~n/ui"(>.rized l etters ex c l usiv ely for Dem8cr at s 
,vho support. thee Pr esident, to i:1 nOli.-pcrsona l iz [!cl mailing gc<::.red 
t o their speci f:~c int0rest and mai l i n:; in e ~rly S ptember, ,-,J e 
Hill be ill a pn,,~itjon to suay tk>.ir opjnions prio ...: to v o t :::L 
id entificctic!l1 . Vo ~c r iclentifiC'.ation ,..' il still occur "rhich \Ji1l 
stin11l1<3tC' lIG .- :l:. Oat t he Vote " t21c:.;-r;:-,ns 3.D d polluatcliing lists 
f or ,,11 Del.ocra t s \-7ho ;J.rc for Lhe Presidcr..t. All id ent ified 
Vt.~ publici1ns \.;'ill <:li so receive "G8L Ou t the Votl''' t elegrams as 
prev iously planned. 

http:lcctC:!~3.te
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This c. hange in 2pproach doc:s not require an i ncrease i n the 
tota l Ilumber of ensembles m;1i l cd and C<.ln b _ accmnp l isbed \.)i th in 
the budget dis ','lI sscJ earlier in this lllc"Uoralldum. 

I n SlllTClwry, Colifornia and Nev J ersey as Priority I s t a t e s , \.;ri l l 
recc :Lve one c omputerized lll:1iling t o Republicans in September . 
In all eleven t;tates , non·-pc.rson:l l mail:i.ngs \-Jil l 1 e ,wdc to 
r _Clchilhle D,~mocL',-, ts, and all Repub l ic;:ms Clnd otlJcr s id entif i ed 
3 S [OJ: the President \·,ill r e c eive " Get Out t h e Vote " t elegrams . 

'fhat you nppl' ove the non-pf'rson31 ma:L l ino-s to reac hable Democra t s 
b y demographic segment i n September. 

APPR0 7E DI SAPPROVE c m·ll1ENTS 

Attachment s: 
TAB A 
Trill B 
1M) C 
T/'J) )) 

TAB E 

cc: Dr . Rober t H. Marik 
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TAB A 

PHOJECTED PL'\N FOit D1RECT HAIL 
(INITIAL SlJ W'lJ. ~ SlO T) 

TOP PRI OIUTY STATES 

STATE--­

( THOUSAlill S) 
HOUSEHOWS TO 
RECEl TE HAIL-----

EAI Ll TG S PER 
HOJSEHOLD 

( THOU SAND S) 
TO TAL 
MA I LINGS- - - -

Californ ia 1 ,9 00 (1<) 
885 (DB) 

" 

::{ 

x 
3 
2 

5,700 
1,770 
-7 ~470 

Te...'{a s 1 ~292 x 2 2,584 

Illin ois 1 0708 } ; 2 3 , Lf16 

I ev7 Jer s ey 080 C~) 
381 ( D&1 ) 

x 
x 

3 
2 

2,640 
762 

3,402 

Ohio J ,680 x 2 3)36Q. 

TOTAL PR IORITY I 20 , 232 

PRIORITY II STATES 

NCH York 1 ,690 ( R) 
850 (D &1.) 

x 
x 

1 
2 

3390 
1 , 700 
3,3 90 

Pennsylvania 1 ,531 (R) 
619 ( D&1 ) 

x 
x 

1 
2 

1,531 
1 , 23~ 
2,"169 

Nich igan 948 ( R) 
316 (D &I) 

x 
x 

1 
2 

948 
632--­

1 , 58 0 

Haryland 215 ( R) 
1,120 ( D&I) 

x 
x 

1 
2 

215 
2 ,240 
2, 455 
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( THOUSANDS ) (THOUSAT\T]J S ) 
HOUSEnOWS TO l"iAILING PER TOTAL 

STATE RECEIVE }IAIL IlOUSElIOLD MA ILING S 

Connec t i c u t 288 ( R) x 1 288 
153 ( D&I ) x 2 306 

59Lf 

~~ashington 39 5 ( R) y 1 395 
l31 (D&I ) x 2 262 

657 .. 

TOTAL PRI OR I TY II -­

TOTAL PRI ORI TI ES I & I I 31 ,677 



TAB B 


ORIGI N L DIRECT MAIL BlTDGET 

Nate ria l s $ 936 ,240 

Mailing and Servic es 1,559 ,880 

Po s t age 1 , 559 , 880 

Research 41 ,500 

List Devel opment and So f t war e 39 2. 500 

TOTAL nUDGET 



TAB C 


C:11 ifo1')lia · 10- ;' 0 :Jlily 

COllnce t. ieu t 17 Jul y-·7 Augu s t 

I ILi.L10 is 17 July ···15 AU/2.11 s t 

17 J u l y-IS Augu ~:t 

Un i v c rS£1 1 List 
( p l"8SCLi tl y awti1a h] c'.) 

1. Augu~t-15 Au~u st 

1~C:: \1 York Se par a t e 

Ohjo 17 Ju1y- 7 Auglls t 

Penn!;ylVCln:l2. 10 July- 21 Augus t 

31 Jll ly- l ~ Augu st 

l'!a h:i.n:!,toll 
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COMMITTEE GtNERAL FILE 

Each file will contain one complete county. Partial counties 
or files containing multiple counties will not be accepted. 

The files wiJ.l be supplied on magnetic tape recorded nine 
track 1600 aPI. There will be no internal tape labels. The 
files will contain 2,000 character blocks made up of 200 
character logical records blocked ten. The last block may be 
truncatec. Sce Attachment "AU for the format of each logical 
record. Each reel of the file will be closed with a tape 
mark. 

Each reel of magnetic tape will be clearly labeled with an 
adhesive extern al label. The date of file creation, state 
name, county name, county~od e , and reel number + total reels 
in the file will be shown on each magnetic tape. The label 
will id en tify the organi za tion that created the file. 

The file sequence or sort will be, major to minor, in ascend­
ing sequence: 

State Abbreviation 
County Code 
Zip Code 
To\vn Name 
Loc a l Address Code 
Street NUMber 
Street Name 
House Number 
Surn a me 
Giv en Name One 

The above sort sequence will also result in the file being in 
ascending sequence based on the first twelve (12) positions 
of each logical record. 

NO'TE: In this document and in the accompanying file layouts 
and file descriptions, position zero (0) i s not used. The 
first pos:tion of each logical record is referred to as posi ­
tion one (1). 

Each file will be accompanied by three computer printouts. 
These are tLe Zip City Audit, the Political Unit Audit, and a 
File Inspect i on hanuscript. 

The Zip City Audit will contain date, page nu~ber, state namo, 
county nanc, the nam e of the or.ganizalion lhat produc '2d it, 
and colu rr, :l flCadinys 
consist o~: 

on edch page. The column heading s vJill 

Zip Code 
Ci ty Nctme 
Re))ublicun Il0usC'hold Count 
D ('moc rat l!OU~; (-~lio 1d Coun t 
In d E:: p e n li r::I l: H0 us c h ol d Co u n t 
Ot.her Pdrtic s Ho usehold Count 
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Total Household Count 
Republican Gross Count 
Democrat Gross Count 
Independe~t Gross Count 
Other Purties Gross Count 
Total Gross Count 
Warning Error Count 
Fatal Error Count 
Magnetic Tape Reel # 

(This indicates which reel 
within the file these records 
are contained on. Example: 

, Reel 1.) 

NOTE: Household count is equal to the number of records con­
tain('d in the file. Gross count is equal to the nUlT'ber of in­
dividual nan,es in the file. 

There will be one detail line printed on the Zip City Audit 
each time anyone of the following chunges: 

Zip Code 
City Name 
Reel Number 

There will be subtotals for each zip code, city name, and mag­
netic tape repl. Do not subtotal for single lines of detail. 
Reel totals require only record count. '::'herc will be gra~d 
totals for each file. A sample layout of the Zip City Audit 
is contained in attachment "B". 

The political unit audj,t will contain date, page number, stute 
name, county narre, county ('ode, the name of the organization 
thut produced it, und coluGn headings on each page. The 
column headings will consist of: 

Township/City Code 
'vJard Code 
Precinct Code 
Politicul Unit Cod e 
RepubliccJn HousehoJd Count 
DOGoerat Household Count 
Independ e n t HOl.:s e hc:d Count 
Other Pacty Household Count 
Totul Household Count 
Republican Gross COlmt 
Democrat Gross Coun t 
Ind e pend e nt Gross Count 
OtlH'r Par::y Gross Count 
Total Gross Count 

Th e c C '.: il l b e on e d e t u ill inC' f 0 .r 0 a c h of the s Pl a 11 os t pol i t i ­
cuI unit::o in Lh e: file, \yith s ubt o tals for each succe s sively 
lurg el:' po~,it ici1 1 uni t an d qr 3. nd totals for "'c.he filo. (Count: ; 
ct r C' c C' q U j r c.~ ci : 0 !~ e 0 U n t y, t o ,",' n :.; hip 0 r cit y, VI a r d, p u .:: ::::inc t, 0. n d 
pol i tic a 1 un i teod C' . ) P. s a :n p 1 c 1 Cl you t 0 f t 11 e r 01 i tic 0.1 un i t-. 
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audit is contClined in attachment "C". 

The file inspection manuscript willccntain date, page number, 
state nam e , county nar,e, the name of the organization that 
produced iL, and column headi.ng s on each page. The column 
heddinCJ s are des cribed in attachr.rent "011 v.:hich also contains 
a sample layout of th~ file in spection audit. The detail in­
formation conta~ned in the manuscript will consist of each 
significant field contained in the records selected to be 
printed on this report. These records may be sele~ted in one 
of t':<o '!lays: error detection or every "Nth" record. The 
error detEction option v!il l be used by the List Compiler to 
display recor~s with possi~le errors so they may be researched . 
When an error detection run is made, each record will be keyed 
with error messages to aid in the research. When the fina l 
list validaticn proces:::, is performed, an every "Nth" record 
sample will be selected for display to be su~plied with the 
final tupe files. Error codes will not be placed in the ~ile 
during this run. If the file size is 100 ,000 or fe\,'er records, 
everyone hundredth record in the file '.vill be selected for 
inclusion in the file in s pection audit. If the file size is 
great~r than 100,000 records, e very two hundredth record will 
be selected for inclusion . Error messages will not be keye d 
into the records in this step. 

The List Com~iler (the organi zatj on prep ar ing the data files) 
will perform the following procedures prior to file shipment : 

1. 	 Prepare th e file in the proper format. 

2. 	 Process th e file wi th th0 validation program using the 
option of keying s uspected error records and displaying 
them. 

3. 	 Research each record that is displayed. 

4. 	 Correcl all discrepancie s in the file. 

5. 	 Re peat the ubove steps if necessary for "final cleanup". 

60 	 Sl1ip the cOr.1~l(' tE'd files on magnetic tClpe with the Zip 
City Audit, the Political Unit Audit, and the every "Nth" 
Record File Inspection Audil. 

Two types of errors v/iI1 be defined in attachment "E". A Fatal 
Error. is on e cons idereel definite and unacceptable. A file con ­
taining any f atal errors is not acceptable. A Warning Error is 
a conci tion \·;h icr; may be a prOD 1 em. Each ~ houl d be: researched 
and corrcctpd if nece~sClry, but does not necessarily indicate 
that the record is not acceptable. 

p 0 oS i t ion s 1 73 t h r 0 ugh 2 0 0 , V.J h i c 11 vI i 11 b e b 1 an k d uri n g 1 i s t 
conpi l a ti on J11() Y be u ;,C'd to post error flag s into records se­
lected f rom t he file [or disp l uy p urposes. Tnis ~u::;t be con ­
sider ed onJy (l tempOl-elry use of th ese record positions for 
d j s pI a y pu r po:.i e s • 'l' h e err 0 r f 1 () g ~; \v i 11 not bel c ;' tin the fin a 1 

to.;;c . 

http:headi.ng


Attachment II A" 6/11/72 

CmfNITTEE CD!ERt\L fILE nr::LD DFTINITION 

JUSTIFICATION ZERO TYPE 
L=LEFT SUPRESS A=ALPHA 
R=RIGHT Y=YES N=NDNERIC 

BYTE LENGTH DESCRIPTION X=NOT APPLICABLE N=NO A/N=ALPHA r-nJN 

1 2 State Abbreviation X X A 

3 3 County Code R N N 

6 7 Sequence Number R N N 

13 1 Check Digit ., X N N 

14 5 Zip Code X N N 

19 5 Township/City Code R N A/N 

24 2 Ward Code R N A/N 

26 5 Precinct Code R N N 

31 3 Political Unit Code R N N 

34 2 Congressional District Code R N N 

36 3 State Lower House Code R N N 

39 2 State Upp er House Cod e R N N 

41 1 Title Code-Name 1 X X A/N 

42 9 Given Name-l L X A 

51 1 Middle Initial-l X X A 

52 15 Surname L X A 

67 . 1 Surname Suffix Code-1 X X N 

68 1 Titl e Code- ~~ame 2 X X A/N 

69 9 Given Na~e-2 L X A 

78 1 Middle Initial-2 X X A 

79 1 Surname Suffix Code 2 X X N 

80 1 Title CodC'-N.1mc 3 X X A/N 

81 9 Given Name 3 L X A 

90 1 Niddle Initio.l -3 X X A 



Attachment "A" (cont'd) -2­ 6/11/72 

JUSTIFICATION ZERO TYPE 
L=LEFT SUPRESS A=ALPllA 
R=RIGHT Y=YES N=NU~!C:RIC 

BYTE LENGTH DESCRIPTION X=NOT APPLIC~BLE N=~O A/~;=~\LPllA };"1H-1 

91 1 Surname Suffix Code-3 x X N 

92 1 Title Code-Name 4 X X A/N 

93 9 Given Name-4 L X A 

102 1 Middle Initial-4 X X A 

103 1 Surname Suffix Code-4 X X N 

104 1 Local Address Code X X N 

ADDRESS FIELDS 

If Cod e 1 in Byte 104: 

105 7 House Number R N A/N 

112 5 Fraction or Apartment: 
Fraction 1/2 (3bytes ) 112-114 A/N 
Blank (2 bytes) 115-116 

or 
Apt Designation (5 bytes) 112-116 L X A/N 

117 2 Prefix Street Direction L X A 

STREET N,\Hf.S 

119 3 Street Nu~ber (Numeric Sts. only) R y N 

122 16 Street Name Field L X A/N 

If Code 2 in Byte 104: 

105 17 Blank 

122 4 Rural Route Designation R Y A/N 

126 4 Pos t Office Box Designa tion R · Y A/N 

130 8 Blank 

If Cod e 3 in Byte 104: 

105 14 Blank 

119 19 Edited Address L X A/N 

138 13 Zip Po s t Office Name (Town Name) L x A/N 



Attachment "A" (cont'd) -3­

JUSTIFICATION 
L==LEFT 
R==RIGIlT 

BYTE LENGTH DESCRIPTION X=NOT APPLICi\BLE 

151 1 Pol it ica1 Party Code X 

152 9 Census Tract X 

161 2 Length of Residence R 

163 1 Contributor/Volunteer Code X 

164 5 Contribution in Dollars " R 

169 2 Source of List R 

171 7 Telephone Number R 

178 6 Special Interest Codes X 

184 8 Issue Codes X 

192 1 Attitude Code X 

193 8 Blank X 

6/11/72 

ZERO TYPE 
SUPRESS A==ALPllA 
Y==YES N==Kll!ERIC 
N=NO A/t-:=AT.PIL\ t-:ut.{ 

X A 

X X 

N N 

X A 

Y N 

Y A/N 

N A/N 

X A/N 

X A/N 

X A/N 

X X 
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'\~ " Uru d coy tin I~ ~OLITICAL UNIT AU~1T f(:~ 
.. ~ ~ HOUSEHOLD eouNT~ K ~ ~ x ~ * * ~ " M * ~ ~ ~ ~Ross NA ~ E COKNTS * * ~ * * * 

DE Moe INbfP OTHE~ TOTAL REPUB btMOC INbEP OTH£( TOT 4L 

1------->11 "II II 1III II J 
15 5 15 HO BS 20 15 La 190 
~o 5 5 l~O 2.10 !OS 10 10 as 
'IS 10 2.0 'ioo !>~5 55 15 ~o ,+~.s 

B5 QS 20 soo lOO 2'-/0 10e 2.5 5 (,5 

485 1~5 ~() 1 195 5'tCJ <;'10 150 ~s 1 , us 
ibS 2.50 16 2.' OQ5 1,OSS 7 .. S 2.1,5 H 2.,2.25

I 

2.75 HO 2.0 i40 3'10 UO HO 15 gS5 
I.S 110 gO .5:iS 345 30 11 0 es 570 
<}o )00 95 'DO 19S tiS 305 'is 7 '10 
3D 1.55 15 530 315 qO 155 20 5f-0 

V. 0 '155 110 1 z.c. 0 (,10 1.35 115 l,3Z.0t; '" 0 

5S0 llO 10 ~oo 115 SS() 2.30 1S 92.0 
~95 110 lS S10 2.95 <loo 115 lo S~ c 

1 , .H5 1,6 5 5 US" <l HS 1 , 11,5 1 ,3<JS 1.,0]5 2.(,0 Ij'lS 

2.,1:;0 1 , ~05 305 ", ~ (,0 2.,950 2.,l~O 1 ~n 3$0 
I " , 72.0 

, 2.10 bS 15 '1,,5 HO Z1S 70 ~O '-1 £5,1 S85 2.S 10 1('5 10 30 1.5 300 
2'15 96 25 1'/0 :!.'IS 305 1.00 .3S 13s 

215 805 ~S ",75 320 215 90 70 (,'15 

37.5 70 S5 "25 135 "lOS 75 ~o (,75 
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ATTACHfr.ENT "E" 

CO~~ITTEE GENERAL FILE DETAIL DESCR!PTION 

Only the folloHing characters are acceptable in this file: 

A thru Z 
o (Zero) thru 9 
/ (Slash) only in position 113 

(Dash) only in positions 106 thru 110 
Blank 

Reference to "Directory of Post Offices" will be shovm as 
PCD-26, v;h.ich is that pu~licdtion' s issue number. A July, 1971 
or later issue shoule bc used for reference. In some cases it 
may also be necessary to refer to The National Zip Code Direc­
tory, Publicatio~ 65. 

A validation table will be constructed for each file to be com­
piled. EdCh record in the file will be checked against the 
validation table to insure that the following fields, singularly 
and in combination, are correct in content. 

State Abbreviation 
County Code 
Zip Code 
Township/City Code 
VJard Coce 
Precinct Code 
Political Unit Code 
Congressional District Code 
State Lower House Code 
State Upper House Code 
Zip Post Office Name 

(Town) (City) (Name) 

Only tho~e politic a l codes that have been established by local 
political practice ITust be included in Lhe table. Four of these 
codes, hO',-l e ver, mus t un iquel y id c n ti fy the SGi'lll os t pol i tic Gl 
unit within county. T~ese arc township /city, ward code, pre­
cinct, and political unit code. 

This procedure will insure that, for example , the county coee 
in u record is v <.il.id ~or the state being p::-ocessed, that thi_s 
zip code is valid for tr 'lis county, that this zip code and city 
name is consist e nt \·;ith POD-2G , ptc . 

STAT2 ABnRSVIATICN - Us e only standard abbreviations found in 
POD - hj . An (: r..-rOL- found in thi3 field "'Ihen check:ed asainst the 
validation t a ble results in a Fatal Error, code A, placed ~n 

Locati.on 178. 

C('·;j l'J~y CClJS - Usc only t h e se codes supplied in the uttachcd . 
If not cor~ :..;istc nt \i: . th the val i d a t.i.on ta.ble, a Fatul Error r-c ­
sult:, . Th i s code f,i\...: :; t he consistent \vithin a file. Error Codp 
A, Locat i o.'! }'18. 

http:Locati.on
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SEQUEW:E NU:<Pf. R - A unique contiguous sequenc2 number must be 
appJi ed to e a c h record within a county file 1 beginning with 
00 0000 1. Tilis num..'Jer must be applied to the records so that-. 
when the file is sorted to asc e nding seq~ence number sort the 
following sequence, major to minor, will result: 

Zip Code 
Zip Post Office Name 
Local Address Code 
Street Number 
Street Name 
street Dir.ection 
House Number 
Surname 
Given Name 

An error in this field is considered Fatal, code B, Location 179. 

CHECK DIGI T - This digit is calculated for each record using 
Modulus 10 ari t hme tic applied to the county code and sequence 
number as a continuous field. An explanation of the Modulus 10 
procedu re is includ ed in attachment "F". An error detected in 
this field C0u ses a Fatal Error, cod e B, Location 179. 

ZIP CODE - This field must conlain th e correct zip code for this 
record. Re fer to POD- 26 . Fatal Error if not consi stent with 
table. Cod e C. Location 180. 

TO':!l'-! S!-!I?/CI T',f CODS - If a tovJn s hip or a city code has been es­
tab li shed c3. S a local convent ion, it will be contained in th~ 
valid a tion t a ble. I f township/city code is not used in thi s 
file, the field should be zero filled. This field must be con­
si stent with the validation table or a Fatal Error results. 
Code D~ Locati on 181. 

WAR D CCDS - If political ward codes are assigned, they will be 
containcc in th e valid ~tion tabl e . If ward codes are not u s ed 
in thi. s :::il o , the fi e l d \\'i11 be zero fil2. cd. This fjeld mu..;t 
b e consistc;;': with the vdlidCltion table or a Fatal Error r es ult~~ 
Code 0, LocQ tion 18J. • 

PRECI10CT CC;)[ - If p r C'cinct co des are avc::.i1able, th ey ':!ill be 
includ e d in ~h e valication tC)blc::. If precinct code is not used 
in this fi l e , this field will be ze ro filled. This field ~Jst 
be cons i s t e n': \oJ i th i.-.llC:' val ida tion tabl e or a Fat al Error re s u2. ts • 
Co d e 0, Lcc2~ion 181. 

P OI.. I TICA::" l. i \J i T CeDE - If local convention has established a sub­
djvi s ion 0 5.: ~n e a iJovc politicQ1 units, this cod ing will be in­
cluded i:l th e- vQlid a ',~ i ()n ta.b1c. If this field is nol used for 
cl 'Jiv e n file , it wil l b e zcro filled. Fdilure o i' consisten c y 
vvith t he vcdlclution tclbJe iJ CJ, Fat Cll Erro.:::-, Code D, Loc at ic n 
181. 
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CO:!GRESS I O;!/\L D1 STRICT CCDE - This is the code for the U. S. 
Congr~.::..:.i.c;1 2 1 !)ic.;tc:c~: I,;nich applies to this record. This code 
will be contained in t~e validation table and an error found in 
this field is con.sidcred Fatal. Code D, Locu.tion 181. 

STATE LO':iER HOUSS CeI'E - hust be consistent with the validation 
table. Fatal Error, C06e D, Location 181. 

STATE UPPS~ HOUSE CeDS - Must be consistent with the validation 
table. F a tal 1::::;:.::or, Code D, Location 181. 

TITLE CeDS 1 -	 ~ust contain one of the following: 
., 

"I" Indicates Title " j\1r • " 

" 3" " " 11 1'1i s s" 

"4" " II 1I1IJr5. " 


II II"5" 	 IIDr." 
tlRev."" 6" " " 

11"9" No Titlp. _. 
\'J 2.rn ina Error (if 

not initials only) 
II 

" 
., B" Title "l"!r. & fvlr s . II 

u"C" 	 "Dr. & rv;r s • Ii .,tiD" " 	 fI Rev. & j\lrs. " 

Any other character results in Fatal Error. Warning error 
(Title Code 9) or fatal error is Code E~ Location 182. 

In the list compilation procedure, if titles are not available 
in the source informat ion, table look-up s \;lill be used to d e ­
termine: titles or individuals. Titles may require modification 
in Lhe list netting procedure. (Exampl e : Input ,John ::)oe, no 
tit 1 e • T a hIe I 00 k - u P P roc e d u rea p p lie s t j . tIe cod e fI lit • In put 
Ma;:y Doe, no title. Table look-up procedure applies title code 
" 3" • Duri n 9 n (" t Lin CJ tJ roc e d u rei tis f 0 u :l d t h d. t ,} 0 h n Doe and 
Mary Doe liv e at same address and are members of the same party. 
Netting procedure \vould be to change John Doe title to Code ":3" 
und pIeCE: r-;ary Doc's given name and other informc.:.tion into the 
Name? field of John Doe's record wi th a title code "4". j\lary 
Doe's record would then be deleted from the file. 

GIVE N r';,t,YS 1 - Thi s i s the 9 i v en n o.me of the person cons id ered 
h e ud o i.- household . If christian name is not available, thE.:n 
first initial is acceptable. 

Fatal Errors: 	 • Imbe dded Bl <:inks 
.Numeric Characters 
.Blunk Field 

vJarning Errors: • Tv! 0 c h a rae t ern a m e sot:h (' r 
th0n SD, AL 

.Na mes with no vowels (E x ­
clud e initiclls only) 

.T\\lo cont i CJuous iderltic ol 
vO vJe ls 
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vJarning Errors: .Four contiguous consonants 
.Three contiguous identical 

consonants 
.Three contiguous vowels 

Error Code E, Location 182. 

MIDDLS INITIAL 1 - The middle initial must be included if avail ­
able. i;'uLal E:rror: Non Alpha. character or non Blank. Code E, 
Location 132. 

SURN.D..t" S - This field will.contain the family name or surname 
of the family residing in ' this household • 

Fatal Errors: 	 • Imbedded 31 anks 
.Numeric Characters 
.Blank Field 

\oJ arning Er rots: 	 .Two character or less names 
.No vowels 
.Three contiguous vowels 
.Four con~iguous consonants 
.Three contiguous identical 

consonant.s 
.Field filled to maximum 

length 

Error Code F, Location 183. 

S1JRNA:-:S SUFFIX CODS 1 - If any of the follo\\'ing Surna.me Suffixes 
a.re Clvaila.ole, they must be coded: Jr. = "I" 

Sr. == "2" 

II or 2nd == fl311 


III or 3rd = 114" 


If this field is not coded 1, 2, 3, or 4 it must contain a bla~k 

or a F ata. l Error resu lts~ Error Code F, Location 183. 

NA~E TWO - If two or more giv~n names are available for this 
record , th en follow the instructions for Title Code 1 for Title 
Code 2 f Giv e n Name 1 for Giv en J~ u me 2, etc. for IViiddle initial 
and Surnume Suffix code. If only one given namp is availuble, 
Given Name 2, 3\ and 4 f i e lcls r:lust be bldnk. ('i'his includ es 
title, initial suffix.) The Name 2 field should contain the 
If sec 0 n d If II c ad 0 f Ii 0 use h 0 J d, no,:' mall y the h'i f e in t h C' f ami 1 y • 
Name 2 Eeror Codc..: G, LccCltion 184. 

NP.r-:S Tr:I~E~ /,tm N.lI.!':::: F'O~TR. - FollovJ same logic as established foe 
dd;Jitio!13 1 rl c}m e s ci lJ O VC>. £!--).-or Cod e !-l, Locution 185 for Name' 3. 
Eer-or Cod e I, Loc ation 1 86 for Name 4. 

LOCAL AD D~ES S CC~E - The loc a l address code 1.5 used to c a te­
gO.::-i:>2 C2c n dd c rl' ~.s inlo onc~ of thr ee cut c CJorics. fill addccss -2s 
v:ll i ch contain !.Joth ej ho'.Jsc nu mbe r:- a nd street n(ID2 arC' coded " 1 " . 

http:Surna.me


ATTACEI<S:JT E (CONT) -5­

Add!::"es:oes \·:hich consist of Route or Box or both are coded "2". 
Addresse s which do not fall. into the above categories are coded 
"3". Each record rrust be coded vIi th aI, 2, or 3, or othervJise 
a Fatal Error results. Error Code J, Location 187. 

ADDRESS J:"'IELD ::' C? LCCJ..L .!>.D DRE SS (ODS "l II 

HOiJSE: i:U :-::3S R - All records vlith a local address code "I" must 
hav~ a no~ se nU IT~ ec. 

Blank or Imbedded Blank = Fatal Error 
Non Numeric Ch a racters = Warning Error 
First Character Zero (0) = Warning Error 

Error Code K, Location 188. 

ADDRSSS '!;ITt~ ::"U"C 'l' I 01-: - The fraction appears in the fraction 
field, 3ytes 11 2 - 114. The following are permi ssable: 1/2, 
1/3, l/~, 1/5, 1/6, 1/7, 1/8, 1/9. All fractions must contain 
(/) (slash) in Byte 113. Error Code K, Location 188. 

ADDRSSS ;.-lITH ,A.P.L'.?T:·:::::NT - The c:;partment designat ion appears in 
Bytes 112 - :;'10. '~'Ile e:bbr cv iation "APT" shoulc. not be includ2d. 
(Examp l e: Apart rr.en t IIJB v!o uld result in "lI)B" being placed in 
Bytes 112 11 4 und Bytes 115 - 116 \vould be blank. E!"ror COd2 
K, Location 188. 

STRT:ST DIR:::::::r:::'IC>J - If t1w street has proceeding directional 
indicCttc::-s, ttl '2Y '.viII be pl aced in this field. The permissiible 
directional indica tors are: N 

S 
E 
\lJ 

.NE 
N\-) 
SE 
SvJ 

All other chariJ.cter combinations except blanks are Fatal Error. 
Error Cod e L, Location 189. 

STR t: ::T ~; U :·:3::: R - P.ll reco r-d s con t iJ.in i ng a S tr-eo t n iJ.rr.e "Ih ic h h uS 

n II IT, ~ r j c cj , ~ ~~ :i. C; 11 d t ion iJ. t th o beg inn i n CJ 0 f th e s t r C:' e t n urn r:: (e x ­
()rnplc: 2>'0 5'1') \-Jill con t a in d street number-. Othen,:i.se, th~.s 

field w~l l b~ b l a nk. If t ~is recor-d cont~ins a numerlC st~ cot , 

the fir~ ~ thr Re (if t here arc three or more nu~eric cha!"iJ.cL~rs, 
or f (' \-.' C r c} ', a r l.l. ::: t I? r ~ i ::- t h EO: !: car C' f c \-/ e r t h iJ. nth r e e n u Tn e r~ i c 
ctJaractc rs a t th p beginning of the stree t name) numeric char­
acters o f tho !3t reet n iJ. mc \-J11 1 be I)l()ced in t his field. TIl:i :.; 
field i s u s ed on]y for sorting purpO~' es. The f ull sln"et n clIIlC 
is r l' p e (: b -; c :i. n U, c s L r e C' t n i.i. me [i c 1 d • AIr h d C h a r act c C:3 in 
this fie ld re s u l t in a ::'Jle:.l Er-ror-. Error Code L, Loc2 tion 189 . 

http:Othen,:i.se
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STRE[T r·!:\r<::-~ - A~l records with a local address code 111" must 
hClve a street na,ne. Examples: 10TH ST 

ADAl'lS AVE 
RC'£KY CIRCLE RD 

The street name contained in this field is the name of the 
street on which the people defined by this reccrd live. The 
spelling fo~ any given s treet name must be consistent through­
ou t tLe to'::n in \·.h ich it appe<lrs. Apartmen t def ini tions 
should nat be included in this field. Rural route or Post 
Office 80x infor~3tion s hould . not be includ ed in this field. 
Suffix directions rnay bl2 inclu ded in this field. These are 
directional indications t~at follow the street name. Exam­
ples: (1701) P c ~nsylv2ni i AVS SW 

(l4? 1/2) (N) Ad al7'ls f\d SE: 

( 1223) A v 12 n u (-'of S tar s r·] 

The street name field must be left justified. It may contain 
not more thdn one con tiguous imbedded bl ank. In other \;,orcs, 
one blank may be used to sl2paratl2 logical segments of the street 
name, but not more than one bl a nk should appear between the 
e112ments of the street name • 

Fatal Errors: • Blank street name field 
.Multipll2 contiguous imbedded blanks 

Examp le: Rocky ~ill Rd 
.Nume ric character in first position 

of street nam e field and a stree t 
ntimber fi121d that dOl2s not co in­
cidl2 • 

• Numeric streets that do not have 
the proper suffix behind the 
numeric portion of the name. 

Streets ending in Ill" should have "ST" 
" II II "2" " II "l'JD" 
II 

II 

II 

II 
" 
" 

" 3 " 
It Ij I I 

., 

" 
" 
" 

"RO" 
"TH" 

II " " liSt! II If ItTl!rt 
II II " "61! . II It tlTH,t 
II 

II 
" 

." " 
" 

" 7" 
"8" 

ft 

II 

If 

II 

ItTHrt 
"TH" 

II II It "9" " If "THt, 
It " II "0 tt " If ff Tlpt 

Examples : 	 ?ND AVE OK 
2TH ST VJ arn ing 
3TH Ave TtJ ()rning 

C"r3RD 	 OK.J~ 

Er ror Code 	L, Location 1 89 . 
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1:1arning Errors: .Street names that do not cnd in 
one of the follov.:ing stre"et 
designators: 

ST CT AVE 
RD PL LN 
CrR DR BLVD 
BCH CTR mIJY 
PKY TER CTR 
EXPY FWY PK 

PLZ 

NOTE: street designators may in some cases be follo'..:ed by 
suffix directional indica~ors. Example: 1701 Pennsylvania Ave 
N\'J. In this situ c. tion the validation program must first recog­
nize the siffix di~ection, then look to the left of the suffix 
direction for a valid street designator. 

Examples: 	 ADAMS AVE OK 
ADAf·:S AVE SW OK 
ADAf'lS SvI vJarning 
AVENUE OF STARS 1darning 

.Street names that start with 
directional indicators. (pre-­
fix directional indicators must 
be in the street direction field. 

Examples: 	 N ADAMS AVE \-Jarning 
5v! TOUGHY BLVD v: arning 
10TH ST OK 
MATCH RD OK 

NOTE: Lctt e red street names should be contained Vlholly in the 
Street Nam~ Field. 

DIR ST 	 NN'~C:: 

N Adams Ave OK 
N Ave \'Jarning 

Should be: N Ave OK 
SvJ E St OK 

.Street n a mes that start with 
strceL designators (see list 
above. ) 

Examples: 	 Adams Ave OK 
ST vJ arning 
Ave S'd \'larning 

. " ~" 
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.street names that start with ND 
or TH. 

Examples: 10TH ST OK 
TH S1' vJarning 
102ND AVE OK 
ND AVE Warning 

.Street names starting with a 
numeric zero (0). 

Examples: 10TH Sl' OK 
OIST ST Warning 

.Street names containing three or 
more contiguous identical 
con son ants. 

Examples: 	 MATTHHJ AVE OK 
MATTTE~'J AVE vJ arning 
HAl'll';E j~ RD OK 
HM'1I·1i"'JER RD Warning 

.Street names containing three or 
more contiguous vowels. 

Examples: 	 BEANIE CIR OK 
BEAI1'JE ClR Warning 

.Street n am es containing four con­
tiguous conson an ts. 

Examples: 	 COLLECTION AVE OK 
COLLCTIO:~ AVE Warning 

.street n ames containing no vowels. 

Examples: 	 BELL ST OK 
BLL S1' Warning 

Error Cod c 	 L, Location 189. 

RURt\I , ROUTS .'\~;:J lOR PCST ; ...L BC'XSS - All reco rcls w i ~11 a local ad­
dress. cocic "2" r.1u st. i l,:l VC a li"l:iral Roule designation or a postal 
box desi gn~ ti o n, or both. 

RURAL ROUTE DSSIGiJA':'IC N - The Rural Route dcsignation field 
should conL.l.in lhc spec ific route identifier. This field should 
not contain.) "RIt Ol- "RR" to indicate Rural Route>. 

ExamrIes: "I" OK 
"RR 1" VJrong 
"Ill" OK 
II 1 ,\ I I CK 
II EAS'I''' OK 
fiR?!!" \vrong 

E r ror Codc~ I-l, Location 190. 

http:conL.l.in
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POST P.L 50>: D::':S IGt!!\TI C:J - The pos tal box 'd es 19nCltion s hou Id 
cont~in the sp ecifi~ box designator. This field should not 
contain "BOX" or "!3X", etc. 

Examples: "1" 
"BOX 1" 
"14 A" 
"BX 14" 

OK 
Wrong 
OK 
Wrong 

Error Code M, Location 190. 

EDITED LCC.-\L !·DD?ESS 
the ~ cco~d li n e of a 
for that purpose. 

- The 
three 

local 
line address,Clnd 

address field ,-.'ill 
must be 

be 
ac

used 
ceptable 

as 

Records vlit:) a local address cod e "3" must have a local address 
acceptable to the postal authorities for delivery to the 
addrpssee. (The f amily in this record.) In some areClS a blank 
local address line may be acceptClble. 

Example: 	 f1r. John Doe 
Ridge Star Route (Local Address Line) 
Reeds Ferry NH 03054 

All Code "3" records should receive a code N warnjng flag in 
Location 191 so they may be inspected to insure they are ac­
ceptable. 

CITY ~ANE (Town) (Zip Post Office) (Name) - The city name must 
be c onsistent \.vith POD-2G. PCD-26 contains abbreviations for 
city na;-;;es th o. t v1ill exc e ed the field. This field must also 
be consistent v/iLI! the Va lidation Table. Any errors detcctE:o 
in thi s field are fatal. Error Code P, Location 192. 

PARTY - Only the following are acceptable in this field: 

R Republican 
D Democrat 
I Independent 
C Conserv a. tive 
L Liber a l 
A American Indepondent 
N - No Party 
X Other 

Any other 	character = Fatal Error 

Error Code Q, Location 193. 

CEI:SLTS TR..c..CT - l,\lill be included in the file if aVailable. This 
iie ld will not br vQlid Qted . 

LE ! ~i=:'I' H Of 1~:::.'; TDr::::':Ct:: - '.;11.11 be incluGed in file if LlvQilQblc. 
T I \ i s f ie 1 d \.: i. 11 11 0 t b (' v 0. 1 i d Ll ted. 
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CONTRIBUTC~/'JOLU:1TGER CC:)E - Must be blank. Fatal. 

CONTRIEUTIC! - r·just be blank. Fatal 

SOURCF. C; LIST - Must contain the code assigned by the committee 
for each list. Error Code R, Location 194. 

TELEP HOl'l::: !\t:r-:~ER - The telephone number will be inc 1 uded in the 
file i f availa~le. This fi e ld will not be validated. 

SPECIAL INTSR~S~ CODSS - Blank. Fatal Error. 

ISSiJE CC:DES - ;";ust be blal1.k. Fatal. 

ATTITUDE CCJ::: _. Kust be blank. Fatal. 

BLANKS (193 - 200) - Must be blank. Fatal. 

NOTE: In addition to checking all of the items listed above, 
the validation p~ogram will check the file to insure that left­
right justification, zero suppression or leadin~zeros, and 
character type content is correct. (Alpha in alpha fields, 
numeric in numeric.) 

The validation program will check to insure the file sort is 
correct and that no duplication of informa tion is contained in 
tIle file. 

Sequence or sort errors will be flagged by a code 
S in Location 195. Fdtal error. 

Duplication detection will be flagged by a code T 
in Loc ation 1 9G . Fdtal. 

Detec tion of error flags in Locations 178 - 200 
will be flagged by a U in Location 197. 
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MODULUS 10 CHECK DIGIT 

The 	modulus 10 method is as follows: 

1. 	 The units position and every alternate position of the basic 
code nu~ber are multiplied by 2. 

2. 	 The digits in the product and the digits in the basic code 
number not multiplied by 2 are crossfooted. 

3. 	 Th e cr-os:::,;[o(Jtcd total is subtracted from the next-highe.c 
number ending in zero . 

4. 	 The difference is the check digit. 

Basic code nu mber : 1 2 5 0 0 6 3 4 8 7 
Units an d ever: y alternate position 

of basic code number: 2 0 6 4 7 
Multiply by 2 : x2 

Product: 4 1 2 9 4 
Digit s not multiplied by 2: 15038 
Cross- add : 1+4+5+1+0+2+3+9+8+4 = 37 
Next-higher number ending in zero: 40 
Subtract crossfooted total: -37 

--3Ch eck dj.git: 

Sclf-chGcking number: 1 2 5 0 0 6 348 7 3 
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THE v\HITE HOI'SE 

July 17, 1972 

MEMORANDUM FOR; H. R. HALDEMAN 

FROM; GORDO~STRACHAN ~ 

SUBJECT; Campaign Direct Mail 

Mag r ude r is asking whether a direct mail letter over the President's 
signatu re can be considered for the campaign. He claims he is under 
severe time pressure or I wouldn't have forwarded this to you without 

comple te staffing. () /f\ 
I beli e v e such a letter would be a mistake. It raises the President's ~ 
campaign profile t o o high. It demeans the Presidency. It cannot be 
self-lauda tory, harshly critical of McGovern's issue stands, or 

"political" enough to accomplis h the goal of getting the President's 

vote rs to the polls. 
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Committee for the Re-election of the President 

MEMORAN DUM July 14, 1972 

MEMORAND~1 FOR: MR. H. 

FROM: JEB S. 

SUBJECT: Direct 

In our planning for direct mail, several of our people have suggested 
that a letter signed by the President would be more effective than 
any other approach. Such a letter would be "Presidential" in tone, 
and printed on official-type letterhead. The notation, "Not printed 
at governrr.ent expense" would be included at the bottom of the page. 

These would be computer letters, with personalized inside address and 
salutation.. The first and last paragraphs would be standard, but 
:interval par ag raphs i"ight be varied to reflect specific issues of 
interest to each voter segment. 

It is now contemplated to send such letters to Democrats and Independ­
ents in priority precincts of the target states. The objective would 
be to exert strong influence on potential ticket splitters early in 
the campaign -- about mid-September. Although the mailings are several 
weeks in the future, He must commit on paper very soon. The paper for 
this mailing would be of a higher quality than that used for other 
mailings. If it were procured now, but not used as proposed, it could 
be sold back to the vendor, or applied to other mailings. Either 
option would incur sore moderate cost. At the appropriate time, the 
proposed text of the l~tters and the areas to be mailed would be pre­
pared for review before the President's signature is obtained. A small 
test mailing to one marke t will also be propos ed, to measure .(].y 1?os­
sible negative factors before the total mailing is committed. 

CQNFIDEt:T lAb­
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The purpose of this memo is to solicit an indication that a 
campaign mailing bearing the President's signature can be 
considered, so that the long lead-time procurement can begin, 
if appropriate. 

Agree that the option of a mailing signed by the President 
should remain open and that procurement should proceed on that 
basis. 

Agree __~__________ Disapprove 

CONFIDEN'I'Iltt . 



Committee for the Re-election of the President , 

July 26, 1972IEMORANDUM 

-GB-NFIDEl\TL\L/EYES O~LY 

'/V 

MENORA..'Wml FOR THE HONORABLE CLARK MacGREGOR 

THROUGH: JEB S. }1AGRUDER 

FROM: E. D. FAILOR ~ ,).~' 

SUBJECT: Attacking the McGovern-Eagleton Ticket on 
Advocating Tax Increases 

Background . '-----­
On Sunday, July 23, 1972, Senator Thomas Eagleton appeared 

on Face the Nation at which time he was asked if new tax increases 
would be needed. Senator Eagleton replied: 

"There will be need, I think, for some additional 
revenues to begin to'deliver on some of the domes­
tic programs that the De;nocratic Party has sponsored 
and articulated. II 'I 

Concept 

Taxes arc a gut issue. Seldom can a candidate run on a plat­
form of higher taxes and win. People are over-whelmed by all the taxes 
they are paying now. 

We should, DS soon as possible, get the message to the people 
that the McGovern-Eagleton ticket is advocating higher taxes (in addi­
tion to a redistribution of wealth), apparently for everyone, to imple­
ment its dangerous domestic programs. The message should become a 
major the;ne in our campaign from now until our convention. A maximuID 
effort would be justified in getting this message Out. 

We should research the cost of all of ~cGovernts domestic 
proposals in clepth coming up with figures s11m'ling a much greater 
need for more Gonies. Deducted from these increased expenditures 
would be his military cuts and "closure of tax 100p1.01es." Our spea­
kers should be prepared in depth so th<1t, HcGovern cannot wiggle off the 

~EYES ONLY 
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hook without being put firmly on the defensive. 

Our logic would be that there is a major difference between 
the candidates on the matter of taxes. Senator Eagleton has been 
forth right in telling Americans that a general tax increase will be 
necessary if his ticket is elected. The McGovernites believe in more 
government and higher taxes; and President Nixon believes that what 
lithe people of America needs is less government, fewer federal pro­
grams that don't work, lOwer taxes with more money in the pockets of the 
people and less money in the hands of federal bureaucracy." 

Nethods 

We should shoot for a maximum effort during the week of 
July 31 to: 

a) 	 get the message out; 

b) 	 see just hOvl well we produce under a maxiinum effort; 
and 

c) 	 get our people in the field initiated to this kind 
of effort. 

The following methods should be used: 

1. 	Clark HacGregor speak at a forum that would give him 
T.V. network coverage; 

2. 	 Senator Bob Dole speak at a forum that would give him 
T.V. network coverage; 

3. 	Vice President Agne", \VQuld us e this as a main topic 
in a speech or at a press co~ference; 

4. 	 Speech inserts would be prepared for all surrogates; 

5. 	A fact idea sheet ",auld be prepared for and sent to 
each Republican candidate for the House and the Senate 
with the request that they make a press release on 
their political sub-division on this topic; 

6. 	The same request as in 5 above would be made of each 
Republican governor and Republican candidate for 
governor; 

7. 	Democrats [or Nixon would be programmed for this attack; 
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8. 	Union leaders for Nixon would be asked to speak out 
on this i"ssue; 

9. 	 Radio recordings of MacGregor's and Dole's statements 
would be sent out country wide; 

10. 	 Our entire letter writing organization would be turned 
on; 

11. 	Friendly editorial and news writers would be contacted: 

12. 	State Chairmen of CRP would be asked to issue appropriate 
news releases and/or have news conferences; and 

13. 	Our Business and Industry would be alerted to have their 
people make states. 

The other side of this attack would be the positive line set­
ting ·out the Nixon record of reducing taxes in 1969. In each statement 
the attack line should be contrasted with the Nixon record. 

Recorr:mendatiorr 

Recommend that the above line be adopted from July 31 through 
August 19. 

Approve________________________ Disapprove_____________________ 

Comments: 

e(7NF-IDr.l~TIAL/EYES O~LY 
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COMMITTEE FOR THE RE -ELECTION OF THE PRESIDENT 

July 20, 1972 

MEMORANDUM FOR: LAWRENCE M. HIGBY 

FROM: JEB So MAGRUDER 

For your information. 



CO MM TTEE F O THE RE-ELECTIO OF T E PR ESIDENT 

MEMORANDUM 	 July 19, 1972 

c.oNFIDE~tTIAL 

MEMORfu~DUM FOR THE HONORABLE CLARK 11ACGRE GOR 

THROUGH: 	 JEB S. MAGRUDER 

FROM: 	 GLK N J . SEDAH, JR.;1 
¢t 

SUBJECT: 	 Monitoring Senator McGovern ' s Comp l iance 
Hith the Federal Election Campaign Act of 197 2 

We have proceeded to es t ab:;'is h 0. Task For ce to m.onitor t he Demo­
cratic Candidate i s performance i n comp:Lying wit:, t he require­
ments of the new Federal Election Campaign Act. The Task Force 
as we now see it, wi ll be divided into two t eams, each of which 
wil l function in a distinct area . 

One team, composed of volunteer la~Jers an~ accountants from 
Washingt on firms, wi ll scrutinize present and future filings by 
the McGovern Commi ttee and all associat ed committees at the 
Federal Election Office. We have obtai ned copies of all such fil ­
ings to date and this team will thoroughly audit every aspect 
of these and future reports. In so doing our people will attempt 
-'::0 correlate actual activi t y in the field l;.nth reported receipts 
and expenditures. The teamVs immediate goals will be: 

(1.) 	 To obtain an i mmediate check on some of the more 
vis able and obvious violat ions t hat McGovern 
and his committees might have committed under 
the new act during t he primary e lections and pre­
nominating period ; and to indicate whether further 
more de tai led checking is warranted. 

(2.) 	 To provide a testing ground which, by trial and 
error, can deve l op t he most efficient mechanism 
for conduc t ing a similar monitoring program when 
reports are f iled on the general election campaign. 

(3.) 	 To initiate the fo rmation of a data base of the 
names and addresses of contributors and other 
persons and organizat ions connected with the 
McGovern campaign so as to bet ter be able t o 
asce-;..-t ain violations under the media expenditure 
limitation provisions of the new Act. 

Our Washington team will be headed by Geoffrey Myers, an able 
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yo ' ng att orney who was recomilended to us by Larr y Higby . Geoff 
will be assisted by Jim S'iJenson. a t ax a ccountant of 13 years 
experi ence at Price-Waterhouse and reput ed to be t he younges t 
man ever made a partner a t that f irm. 

The other team o f the Task Force wi ll monit or t he opposition ' s 
campaign activit i es in each of t he s ~ates. Par t i cular emphas i s 
will be placed up on checking anti-Administ rat ion adve r tisements 
which, on t heir face, can not be di r ectly linke d to t he McGovern 
candidacy. This team will f ee d the n ames of per sons signin g or 
paying for s uch advert~sement s back t o Washingt on . The Washing­
t on t eam will t hen at t emp t to match t h ose n ames with the names 
of peopl e with i n the McGovern or ganization and contributors 
to his candidacy "Jh ich are l i sted in t , e fil ings. 

Our f i e ld team will be headed by Mr. Carl W. Vo gt, a Washi ngton 
par t u'er of the Atlanta l aw f irm of Thompson, Ogletree, Hayns\vorth , 
and Deakins. Mr. Vogt will be working vJ i t h the a i d of l ocal 
l awyers in, each s tate. We had cons idered using volun t eers s up ­
p l i ed through Lawye rs for t he Re-e l ect i on of The President, but 
h ave concl uded that a person r esponsible directly to t he s t ate 
Ni xon chai rmen would be pre f e r able. At t a ched at Tab A is t he 
draf t of a l etter from you to t he individual state chairmen which 
requests the appointment of a lawye r to as sis t on t~is project. 

Both Task Force project tea s wi l l be generally super vi sed by 
Thomas S. Markey, a senior partr.er i n the ,vlashington law I:.:Lm of . 
Dow, Lohnes and Albert sor.. Mr. Markey will be r e ti ring from his 
firm at the end of July and wi l l be availab le to the Committee 
on a full-time volunteer b as is beginning August 1s t . Mr. Markey, 
"ko was recorilinended to us by Larry Higby, will coordi nate a l l 
act ivities of the two teams and will general l y be available to us 
for counsel on other matters as well. 

http:partr.er
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July 20. 1972 

Proposed letter from Mr . MacGregor to all State Nixon 
C~airmen. 

Dear-------------------------­

The Committee for the Re-election of the President 
has commenced a nation-wide program to monitor the ac­
tivities of the McGovern organizatlon as such relate to 
t~e requirements set forth in the Federal El~ction Cam­
paign Act of 1971. 

The s ucces s of this program will depend in large 
measure on the help we are ab le to receive from each 
state organization. From now until the election we must 
closely observe opposition fund raising activities , and 
expenditures for radio, televi s i on, newspa?er, magazine, 
and billboard advertising. It seems evident that thi s 
can best be done from within ea ch s tate . 

Will you please promp tly des ignate for me a l awyer 
whom you regard as qualified, and available, to handle 
this assignment in your state? We will then contact him 
thro~gh our Counsel , Glenn Sedam, who is directing this 
program for the Committee . Your cooperation and prompt 
reply will be greatly app reciated. 

Sincerely, 



C OM M1TTEE FOR T H E RE-ELEC T ON OF T H E P RES DEN T 

MEMORAN DUM 	 July 19, 19 72 

C"ffl~rrBENTL\L 

MEMORAl.'1DUM FOR THE HONORABLE CLARK YlACGREGOR 

THROUGH; 	 JEB S. MAGRUDER 

FROM: 	 GLENN J. SEDL~~' JR. t?';j}
SUBJECT; 	 Monit oring Senator)""McGovern's Compliance 

with the Federal Election Campaign Act of 1972 

We have proceeded to establish a Task Force to monitor the Demo­
cratic Candidate's performance in comply ing ~vith the require­
ments 	 of the new Federal Election Campaign Act. The Task Force 
as we now see it, will 	be divided into two teams, each of which 
will function in a distinct area. 

One team, composed of volunt eer lawyers and accountants from 
Washington firms, will scrut i nize present and future filings by 
the McGovern Committee and all associated committees at the 
Federal Election Office. We have obtai ned copies of all such fil ­
ings to date and this team will tho r oughly audit every aspect
0: these and future repo r ts. In so doing our people will attempt 
to corre:ate actual activity in the field ,n th reported receipts 
and expendi tures. The team's imnlediate goals ,viII be: 

(1.) 	 To obtain an immediate check on some of t he more 
vis able and obvious violations t hat McGovern 
and his committees might have committed under 
the new act during the primary elections and pre­
nominating period; and to indi cate whether fur t her 
more detailed checking is warranted. 

(2.) 	 To provide a testing ground which , by trial and 
error, can develop the mos t efficient ;nechanism 
for conducting a similar monitoring program when 
reports are filed on the general election campaign. 

(3.) 	 To initiate t he formation of a data base of the 
names and addresses of contributors and other 
persons and organizations connected wi th the 
McGovern campaign so as to better be able to 
ascertain violations under t he media expenditure 
limitation provisions of t he new Act. 

Our Washington team will be headed by Geoffrey Hyers, an able 



L.. 

young attorney who was recommended to us by Larry Higby. Geo f f 
will be assisted by J im Swenson , a t ax account ant of 13 yea rs 
experience at Price-Wat e rhouse and reput ed to be the youngest 
man eve r made a part ner at t hat firm . 

The othe r team of the Task Force will monitor the oppos i tion's 
c amp aign activities in each of the s t ates. Particular emphas is 
will be placed upon che cking anti- Adminis t r a tion advertisements 
which, on their face, can no t be directly linked to t he McGovern 
candidacy. Thi s team will feed t he n ames of persons signing or 
paying for s uch advertisements back to Washington. The Washing­
ton team wil l t hen attempt to mat ch thos e names with t he names 
of people within the McGovern organization and contributors 
t o his candidacy which are listed in t h e fi lings . 

Our field te am will be heade d by Mr . Carl W. Vogt , a Washington 
partner of the Atlant a lal-l firm of Thompson, Ogletree, Haynsworth, 
and Deakins . Mr . Vogt will be working ,vi th the aid of local 
lawyers in ,each state . We had consider ed using vo l unteers s up ­
plied through Lawyers f or t he Re-election of The President, but 
have concl uded that a person respons i ble directly t o the s tat e 
Ni xon ch airmen would be preferable . Attached at Tab A i s t he 
draft of a letter from you t o t he indi vidual state chairmen ~vhich 
requests the appointment of a lawyer to ass ist on this project . 

Both Task Force project teams will be generally supervised by 
Thomas S. Markey, a senior partner i n t he-Washington law f i rm of. 
Dow, Lohnes and Albertson. Mr . Markey wil l be ret i ring fr om his 
fi rm at the end of Jul y and will be available to the Committee 
on a f ull-time volunteer b asis beginning August 1s t . Mr. Markey, 
wLo was recommended to us by Larry Higby> will coordinate all 
activities of the two teams and will generally be available to us 
for counsel on other matters as well. 



July 20. 1972 

Proposed letter from Mr . MacGregor to all State Nixon 
Chairmen. 

Dear, 
~-------------------------

The COIT@ittee f or the Re-election of the Presldent 
has commenced a nation-wide program t o monitor the ac­
tivities of the McGovern organization as such relate to 
the requirements set forth in the Federal Election Cam­
paign Act of 1971. 

T e success of this program will depend in large 
measure on the help we are able to receive from each 
state organization. From now until the election we mus t 
closely observe opposition fund raising activities, and 
expenditures for radio, television, newspaper, magazine, 
and billboard advertising. It seems evident that this 
can best be done from within each state. 

W~ll you please promptly designat e for me a lawyer 
whom you regard as qualified, and available, to handle 
this assignment in your state? We will then contact him 
through our Counsel , Glenn Sedam, ,,,ho is directing this 
program for the Committee. Your cooperation and prompt 
reply will be greatly appreciated. 

Sincerely, 



! 
, 

COMM ITTE E FOR THE R E-EL ECTION OF TH E PRESIDENT 

July 25, 1972 

MEMORANDUM FOR: GORDON 

FROM: JEB S. 

The attached memorandum, 
approved, supersedes the 
of the same subject . 



Committee for the Re-election of the President 

MEMORANDUM July 24, 1972 

GONFIDEN'fIAL/EYES ONLY 

MEilOI{A~DLr.1 FOR THE HONORP.J3LE CLARK JviacGRECOR 

THROUGH: JEB S. VlA.GRUDER 

FROH: Eo D. FAILOR ~~~~ 
SUBJECT : Strategy From Now 'flo Republican Na tional Convention 

Elements to be us ed: 

1. Democrats f or Nixon and other Second PaLties 

Chuck Colson has the responsibility for c oordinating this 
effort on behalf of t he President through this t ime period. 

The foll ovling recommenda tions are made fo r the Democrats 
for Nixon dur ing this tjme fr ame: 

a) That a formal , publicly announced Democrats for Nixon 
organization wi th a l-1e ll-knmm person as its head be 
established as soon a s possible to serve as a raJ.ly.i..ng 
point; 

b) Tha t state and loc a l Democrat s for Nixon organiz8-­
tions be s e t up in a s many sta t es as soon as possible 
with key states to be given pr i or ity - - we recognize 
that in some southern states we wi ll not heve Democrats 
for Nixon organizations , for example: Vi r g ini.?; 

c) That Democrats fo r Nixon,col1ectively and individually: 
be used as our primar y attack v ehicle dur i ng this time 
fralile ; 

d) That \,7e l l -knov.TIl Democra t s coming out for the President 
be b r i efed by Cols on t S repres entatives on the lIline" 
bef ore the public announcement; 

Other second parties includi ng union leaders, commu­
n i ty and bus iness leaders, religious leaders, well-known 

GeNq~ENTIAt/ EYES ONLY 
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celebrities and the like, also carry out our attack line. 

2. Surrogates 

During this tim.e period our surrogat es ':7ill put out the 
affirmative line as indicated below. The cor r ect attack line should 
also be made available to them to us e in the event they are asked 
questions by the press about McGovern &nd Eagleton. 

3. Other Vehicles 

For both the affirmative line and attack line we will 
end eavo r to pl ant stories wi th friendly wire writers, newspaper 
and magazine writer s and commentator s . 1;ve pill, a lso ~ feed 
rel evan t radio tapes to radio stations , 

Til~le Periods 

AttClck Line 	 Aff irmative Lille 

July 23- ·29 	 McGo\Tern \ s Welfare The Pr esident's Welfare and 
Tax Proposals Rev enue Sharing proposals. 

McGovern 's we l fare and t ax propos a ls seem to scar e people 
the mos t. We should con tinue this a tta ck th eme another week to 
set it clearly in the public's mind and 'to make it more difficult 
for McGovern to Ulove away fran thes e pos itions as he must do. vve 
shou ld a tta ck on both the $6,500 and $1,000 proposals made by Mc­
Govern. ~\le would us e Democrats for Nixon and second purties to 
put out thi s attack line . 

The Pr es ident ' s welfare and r evenue shar i ng propos als vJill 
~erve as a r esponsible contr ast to McGovern's r adical and i 11­
thought t h rough pr oposals . Spee cll i ns erts would be provided to our 
surrogc:tes on ::he &fi:inJat5.ve line. 

Re commenda tie,,, 

R(;colnmen(~ th, t fro m July 23 to Ju l y 29 our attack line to 
McGovern ' s \re l f cxc 2.D d t a ); proposals and that our affirmative line 
be the Presic1er~ L's \,elfc,( e and revenue s haring proposals. 

Disapprove_________ 

Comments; 

e ONTIDEIH I Ab/ EYES ONLY 
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Attack Line 	 Affirmative Line 

July 30-August 5 	 McGovern's Defense Proposals SALT Agreements 
includinc withholding funds from 
Greece and how it would weaken 
Israel 

Dur ing this time period our attack line will be against 
M~Governts defense reduction proposals -- the closing of bases and 
plants in this country with resulting job losses, the sellout of 
Israel, the sellout of N.A.T.O. and Europe ; becoming a second rate 
power and subj ect to the power plays of super powers; raising the 
white flag of surr ender and going to Hano i to beg. We would use 
Democrats for Nixon and s e cond parties to put out this line -- labor 
lead e r s -- veteran group s -- cOffi1llunity leaders and Congressmen in 
are.a s that '(wuld suffer base and/or plant closings. 

Dur ing this period our surrogates and friendly press 
would pr~ise the President for his l eaders hip from a posit50n of 
strength in obtaining the SALT agreements and the potential of 
second SALT agreements) but only from a position of strength. 

Recommendation 

Recommend thaI: during the above time per iod our attack 
line ""ill be licGovern' s def ens e proposals and O'.lr affirmative line 
will be the President!s SALT agr eemen t s: 

Approve.____ 	 Disapprove_ ____..___ 

Cormnents : 

Attack Line 	 Affirmative Line 

Augus t 6--12 	 Congress ' s record of over President's proposals 
spending the budget and r e­ to Congres s to solve 
fusal to enact the President's domestic problems . 
domest ic proposals 

During tl-ds time period we ,muld attack the Democratic 
Congress on its record of passing programs in excess of the Pre­
sid ent's guid e lines and its refusal to hring the President1s domes­
tic proposals to a vote. We should us e the surrogates and other 
adminis trative spokesmen for this at tack line. ~ He can use the same 
peopl e t o point out the Pr esident's pr oposa ls which would benefit the 
coun t ry . It might b e poss ible for t he President to t a lk to the na­
tion on these problems . 

ReC Olmnend a t ion 

Reconunend t hat the above at tack and affirma tive line be 

~/EYES O.. LY 
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used during this U.me period. 

Approve Disapprove 

COTI.Jnen ts: 

Attack Line Affirmative Line 

August 13- 20 Convention Theme Convention Theme 

During the \veek prior to our convention , ve should empha­
SiZ0 several aspec ts of that gathering. One is that the make-up 
of our delegations will reflect a broad cross-sect ion of the popu­
lat ion and will include a large proport ion of delega tes attending 
their first convention and that this was done without excluding 
i mportant groups as the Democrats did. He should a lso l ay the 
ground\vork for assigni~g the blame for any dis turba nces to HcGovern 
supporters. If there is any violence in Miami, it mus t not be 
compared to Chicago where a segment of the Democratic party was 
not allowed to par tic ipate in the nominat ing process . Rather, 
these are opponen ts of the Republican party \~lO qre seeking to pre­
vent it fr om functioning peacefully in a democratic sy~tem . There 
are several quotes from news pap ers from the past week describing 
hOlY the r adicals kept cool in deference, to Hc Goverll, but \vould 
hav e blmvn up i f McGov ern had not gotten the nomination. They 
have vowed to focus their intensi ty on the Republicans. 

Wi thin our convention theme we should include particular 
emphas is on encouraging and und erlining the divisiveness in the 
Democra t ic Par ty as demonstrated by its convent ion. He s hould 
shmv that HcGovern t s "new politics" is a sham; that the "open 
conven tion" Has closed to the traditional proud Democrats; that 
the McGovern machine gave no quarter to t heir opponents; that 
HcGovern ,vas wi llin[', to Halk away from his party i f he had lost 
the nomination . 

Recorrunencia t ion 

Recommend that during this time period that v'e use the 
Conve~tion Theme both uS our attack line and our affirmative line, 

Approve_______________________ Disapprov'e 

Commen ts: 

COi>TE'lDENTTA T,/ FYES ONLY 
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July 23-August 20 

During the entire time period, in addition to the above 
v..Teekly themes, we should use the follm'i'ing general themes: 

1. McGovern's proposals are extreme- elitist (shared by a small 
minority)! 

One of McGovern's real strengths is his ability to pro­
duce a most effective organizaion. We can neutralize his ability 
to get more workers by making it unpopular to work for his ideas. 
Most people that perceive his proposals as extreme or radical vlill 
not work for him because they don't \'i'ant their neighbors to know 
they're working for such a person with such ideas. This will hurt 
HcGovern during the time that he is trying to legitimize himself 
by moving to the center and Hhen he is starting to organize. 

VEHICLES 

The vehicles for this attack should be Democrats and 
Independents for Nixon, stories by friendly writers , surveys indi­
cating people perceive HcGovern's proposals extreme and/or radical, 
Je\'i'ish and ethnic leaders, religious leaders and other leaders 
other than Republicans. 

Recommendation 

Recommend that \ve use the "McGovern's proposals are 
extreme-radical!" attack during this time period. 

Approve ------------------------- Disapprove -------------------
Comments : 

2. The McGovern Market 

Since May 26, 1972, the Dow Jones Industrials Averages 
have dropped from 980 to 910. This has been a dramatic drop and 
has occurred since McGovern has been the acknowledged front runner 
for the Democratic presidential nomination . Some references have 
been made to this market drop as the "McGovern Harket" because 
investors feel that the McGovern proposals >vil.l hurt business. 

Approximately thirty million Americans mm stocks in 
corporations. These owners, to a great extent, are opinion makers 

CONFIDENTI AT.../ EYES ONLY 
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in their communities and vote more often than the public as a 
whole. They have their savings in the stock market. We should 
scare the hell out of them by equating the current bear market 
with fears of McGovern's economic and tax policies and. alleging 
that there would be an even bigger drop in the market if McGovern 
were elected and his election would be accompanied by a recession 
and loss of jobs. 

We should use every available means to make the term 
"McGovern Market" a household phrase. Planting articles in all 
business papers and magazines, planting in Time and Newsweek , have 
Secretaries of Treasury and Commerce give speeches and/or issue 
statements, have Connally give a major speech on this, have 
friendly editorial >vriters write editorials, plant the message in 
newsletters giving stock market and business advice, and have heads 
of friendly brokerage houses make statements about the "McGovern 
Harket." 

In the event the market starts to go back up, the line 
is that investors noH feel that McGovern has no chance of \vinning 
and they have confiden ce in Nixon's policies. 

Recommendation 

Recommend that vle use the "McGovern Market" attack during 
this period. 

Approve ____________________ __ Disapprove ______________________ _ 

Comments : 

3. Youth for Nixon 

During this time period He should emphasize the young voters 
f9r the President to offset McGovern's organizational effort . 

The follmving is from a memorandum to Jeb Hagruder and Fred 
Nalek from Ken Reitz: 

"With McGovern as our opponent in November, youth >vill 
be in the spotlight throughout the campaign. As it has 
over the past feH months, the press ;ill continue to claim 
McGovern is the . youth candidate, and they can be expected 
to do everything possible to emphasize McGovern ' s youth 
support. 

As outlined in the initial youth plan \vritten a year ago, 
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the thing we have to overcome with young people is the 
peer group pressure they are subject to. This pressure 

·building now is pro-HcGovern. This makes our job a lit­
tle tougher but not much different. 

HcGovern is a media created youth candidate. He has no 
right to the title other than the fact that he has a 
large army of young volunteers. After all, what's so 
young about Hankie>vicz, Salinger, Dutton, etc . But, 
that is not what the media has played up. They have 
concentrated on his younger volunteers -- the ones in 
the street going door-to-door. Tod.ay a young person 
supports McGovern because he feels other young people 
are. 

During the past year we have built a good volunteer 
organization throughout the country. At this w-riting 
we have more than 125,000 young volunteers, 200 college 
leade rs for the Pres ident, 50 young celebrities, 3 of ] 
young leaders of vocational education groups, and numerous 
additional outstanding young people who have joined Young 
Voters for the President. 

Now it is time to publicize all of this. Senator McGovern 
cannot match this, but ·we \vi ll have to move rapidly. 
Between nm11 and the convention every publicity resource 
available at the Committee, fu~C, and ~mite House should 
be concentrated on our effort to get national publicity 
for the young people involved in the President's campaign. 
Thus far, a good job has been done state by state on 
local publicity, but a major national effort must be made . 

By emphasizing young people's support for the President 
during the next six \veeks \ve will accomplish several 
objectives: 

1) Attract young people to the campaign because they will 
see that other young people support the President . 

2) Knock McGovern off guard because he expects us to 
write off the youth vote and concentrate in other areas . 
TI1is should force him to alter his ca~paign plan. 

3) Create the feeling natiomvide that there is an active 
Nixon campaign oriented tmvard a volunteer effort. 

4) Start the volunteer band\·mgon rolling \vith young people. 
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5) Build a positive youth image for the President that 
vill be emphasized at the convention \vith over 3, 000 
young volunteers. 

I suggest the following youth media plan over the next 
six weeks: 

July 24 (week of) - press conference with Mr. MacGregor 
and. Senator Brock to announce and explain the young 
voters convention program. This is the first time any 
political party has provided for 3,000 under 30 age 
people to attend its national convention. 

July 25 - youth speakers school in California to be covered 
by CBS. Conducted by Ken Smith, youth speakers bureau 
director. 

July 29 - Wisconsin Young Voters for the President youth 
leade rship school. Press coverage should be maximized . 
CBS again covers for the feature it is doing. 

July 30 - Maine Young Voters for the President Lobster 
day featuring Governor Sargeant and Ray Stevens. Press 
coverage should be maximized . 

July 31 (week of) - mail press releases to local newspapers 
about young people attending the convention. 

July 31 (week of) - YVP press conference in key states 
kicking off youth voter registration drives. 

August 5 - YVP national youth registration day. Emphasis 
on key states. Young people going door-to-door \vi th 
voter registration kits. Haximize local and national press 
coverage. 

August 7 - announcement by Brock of YVP schedule of events 
at the national convention. 

August 7 (week of) - feature articles in national news 
magazines about the 125,000 youth volunteers, youth voter 
registration drives and the special convention program. 

August 14 (week of) - press conferences in the states 
with young people who ~vill be going to the convention. 

August 14 (-.;.;eek of) - national feature articles on 6-10 
of the young people who have earned their mm money, etc . 
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to pe able to go to the convention. 

August 14 (week of) - special youth testimony at the 
platform hearings. 

August 19 - young people begin arr1v1ng in Miami. All 
will be photographed on arrival and photos sent to home­
town nev."spapers. 

August 20-23 - convention city press activities will 
include: 

- special youth events every night designed for 
maximum press coverage. 

- film clips of young people from major media centers 
mailed to hometown TV stations. 

- radio actualities transmitted to local radio 
outlets in the major media areas . 

- young people available to the press for individual 
intervie\vS . 

- press conferences to announce: 

1) Young Voters national chairman - we are currently 
considering Barbara Cochran (Olympic medal winner), 
Eddie Wilchinski (vocational education leaders), 
Bob Briese, Pan Powell (actress), etc. 

2) Student leaders for the President - we have 200 
now and will have about 400. 

3) Vocational education leaders for the President -
we now have 3 of 7 who represent more than 1~112 
million vocational education students. 

4) Young labor leaders for the President - we have 
just started work on this. 

- an effort for feature articles including: 

1) Young celebrities for the President who will 
be present -- including Mary Ann Mobley, Chad 
Everett, etc. 

2) Professional tennis players who \.rill put on an 
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exhibition tournament. He nope to have Stan Smith. 

3) Young Blacks involved, etc. 

Additional ideas to be developed during the six week 
period: 

- Press conference by Richard Solomon and his associates. 
These are the people wh o developed the youth poster --
all long haired California types. They >vant to hold a press 
conference to display the poster and talk about why they 
support the President. They would generate and handle this 
themselves. It would probably make particularly good 
press in youth-oriented publications. 

- Special publicity on youth celebrities. Many of these 
people have their 01.ro publicity agents and with a little 
urging and direction 1.vill be willing to publicize their 
involvement "~<lith the President. 

- Some months ago Hays Corey did a Time fe a ture on the 
Young Voters effort . It's time for-a-follow-up feature. 
We should allow Hays or some other reporter for a national 
ne'ivS magazine to come into the youth c ampaign for a 1.veek 
and see it operate. The story should be timed for release 
just before the convention. 

- Members of the YVP Congressional Adviso ry Committee 
should be encouraged to speak out on the YVP program and 
youth involvement using facts and figures to back up our 
claim for the youth vote. 

Recommendation 

Recommend that the above Young Voters for the President 
program be carried out. 

Approve ____________________ __ Disapprove ____________________ __ 

Comments: 

Newspaper Ads -

During the time period previous to the Republican National 
Convention no ne1.vspaper ads on behalf of the Re-election Committee 
should be run because such ads 1.vould signal the start of the Presi­
dent's campaign_. 
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Recommendation 

Recommend that no newspaper ads on behalf of the Re­
election Committee be published prior to the Republican National 
Convention. 

Approve -------------------------- Disapprove 
--~------------------

Comments : 

I t is possible that the Democrats for Nixon will want to 
use newspaper ads to solicit support of rank and file Democrats 
after formal announcement of that organization and after an appro­
priate period of time to raise money for such ads. 

The President Cares 

McGovern's acceptance speech puts himself in the role of 
an evangelist that is a humanitarian and contrasts that role with 
the President that is a "destroyer" (Vietnam) that doesn't care 
about the people. Every effort should be made to sho~-1 the numani­
tarian personality of the President. His progrruns and record of 
achievement should be shoHU as being derived from a moral and spiri­
tual commitment to mankind. 

An effective Hay to lay a .foundation for the above is to 
reinstitute Sunday worship services at the \fuite House. Then as 
we go through the campaign the President's "caring" can flow from 
his convictions. A spin off of this can be Democrats for Nixon 
participating in the services, little black and ~vhite children, 
the elderly, etc. 

Recommendation 

Recommend that Sunday Worship Services be reinstituted 
at the White House from now through the campaign . 

Approve ______________________ ___ Disapprove ------------------------
Comments : 
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Committee for the Re-election of the President 

MEMORANDUM 
·, July 20, 1972 
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MEMORANDUM FOR THE HONORABLE CLARK MacGREGOR 

THROUGH: JEB S. MAGRUDER 

FROM: E. D. FAILOR ~-c~ijjjr~iiio---

SUBJECT: Strategy from Now To Republican National Convention 

Elements to be used: 

1. Democrats for Nixon and other Second Parties 

Chuck Colson has the resp0nsibility for coordinating this 
effort. on behalf of the President through this time period. 

The following recommenda tions are made for the Democrats 
for Nixon during this time frame: 

a) That a formal, publicly announced Democrats for Nixon 
organization \vith a well-kno\vn person as its head be --­
established as soon. as possible to serve as ·a rallying 
point; 

b) That state and local Democrats for Nixon organi~a­
tions be set up in as many states as soon as possible 
with key states to be given priority; 

c) Tha t Democra ts for Nixon, collectively and indivi­
dually, be used as our primary attack vehicle during 
this time frame; 

d) That \vell-kno~TJl Democrats coming out for the President 
be briefed by Colson's representatives on the "line" 
before the public announcement; 

Other second parties including union leaders, communi­
ty and bu~iness leaders, religious leaders , well-known 
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celebrities and the like, also carry out our attack line. 

2. Surrogate::; 

During this time period our surrogates will put out the 
affirmative line as indicated below. The correct attack line should 
also be made available to them to use in the event they are asked 
questions by the press about McGovern. 

3. Other Vehicles 

For both the affirmative l~ne and attack line we will 
endeavor to plant stories with friendly 
and magazine writers and commentators. 
relevant radio tapes to radio stations. 

~-1ire writers, ne~-1spaper 
We will, also, feed 

Time Periods 

July 23-29 · Attack Line 
McGovern's Welfare 
Tax Proposals 

Affirmative line 
The President's 
Welfare and Revenue 
Sharing proposals 

McGovern 1 s ~·7e lfare and tax ·proposals seem to scare people 
the most. We should continue this attack theme another \.;reek to 
set it clearly -in the public's mind and to make it more difficult 
for McGovern to move away from these positions as he must do. We 
would use Democrats for Nixon and second parties to put out this 
attack line. 

The President's welfare · and revenue sharing proposals will 
serve as a responsible contrast to McGovern's radical and ill­
thought through proposals. Speech inserts >;o7ould be provided to our 
surrogates on the affirmative line. 

Recommendation 

Recommend that from July 23 to July 29 our attack line to 
McGovern's welfare and tax proposals and that our affirmative line 
be the President's welfare and revenue sharing proposals. 

Approve ____________________ __ Disapprove ------------------------
Comments: 
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Attack Line Affirmative Line 

July 30-August!S McGovern's Defense Proposals SALT Agreements 

During this time period our attack line will be against 
McGovern's defense reduction proposals -- the closing of bases and 
plants in this country with resulting job losses, the sell out of 
Israel, the sell out of N.A.T.O. and Europe; becoming a second rate 
power and subject to the pm~er plays of the super powers; ra1s1ng 
the white flag of surrender and going to Hanoi to beg. We would 
use Democrats for Nixon and second parties to put out this line -­
labor leaders -- veteran groups -- community leaders and Congress­
men in areas that would suffer base and/or plant closings. 

During this period our surrogates and friendly press 
would praise the President for his leadership from a position of 
strength in obtaining the SALT agreements and the potential of 
second SALT agreements, but only from a position of strength. 

• Recommendation 

Recommend that during the above time period our attack 
line will be McGovern's defense proposals· and our affirmative line 
will be the President's SALT agreements . 

Approve ______________ __ Disapprove ____________________ __ 

Comments: 

August 6-12 

Attack Line 

Congress's record of 
over spending the 
budget and refusal to 
enact the President's 
domestic proposals. 

Affirmative Line 

President's proposals 
to Congress to solve 
domestic problems. 

During this time period \~e would attack the Democratic 
Congress on its record of passing programs in excess of the Pre­
sident's guidelines and its refusal to bring the President's 
domestic proposals to a vote. We should use the surrogates and 
other administrative spokesmen for this attack line. We can use 
the same people to point out the President's proposals \~hich \~ould 
benefit the country. It might be possible for the President to 
talk to the nation on these problems. 

Recommendation 

Recommend that the above attack and affirmative lines be 
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used during this time period. 

Approve ________ ·~·------~----- Disapprove --------------------
Connnents: 

Attack Line Affirmative Line 

August 13-20 Convention Theme Convention Theme 

During the week prior to our convention, we should emphasize 
severa l aspects of that gathering. .One is that the make-up of our 
delegations will reflect a broad cross-section of the population 
and will include a large proportion of delegates attending their 
first convention and that this was done without excluding important 
groups as the Democrats did. We should also lay the groundwork for 
assigning the blame for any disturbances to McGovern supporters ~ 
If there is any violence in Miami, it must not be compared to Chi­
cago ~-.~here a segment of the Democratic party was not allowed to par-

' ticipate in the nominating process. Rather, these are opponents 
of the Republican pa'rty who are seeking to prevent it from ·functioning 
peacefully in a democratic system. There are several quotes from 
newspapers from the past week describing how the radicals kept cool 
in deference to McGovern , but >vould have blown up if McGovern had 
not gotten the nomination. They have vowed to focus their intensity 
on the Republicans. 

Within our convention theme we should include particular 
emphasis on encouraging and underlining the divisiveness in the 
Democratic Party as demonstrated by its convention. We should show 
that McGovern 1 s "ne>v politics" is a sham; that the "open convention" 
was closed to the traditional proud Democra ts; that the McGovern 
machine gave no quarter to their opponents; tha_t HcGovern was willing 
to \valk away from his party if he had lost the nomination. 

Recommendation 

Recommend tha t during this time period that we use the 
Convention Theme both as our attack line and our affirmative line. 

Approve -------------------- Disapprove __________________ __ 

Comments: 
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July 23-August 20 

During the entire time period, in addition to the above 
weekly themes, we should use the following general themes: 

1. McGovern's proposals are extreme -radical! 

One of HcGovern 's real strengths is his ability to pro­
duce a most effective organization. We can neutralize his ability 
to get more workers by making it unpopular to work for his ideas. 
Most people that perceive his proposals as extreme or radical will 
not work for him because they don't want their neighbors to know 
they're working for such a person with such ideas. This will hurt 
McGovern during the time that he is trying to legitimize himself 
by moving to the center and when he is starting to organize. 

VEHICLES 

The vehicles for this attack should be Democrats and 
Independents for Nixon, stories by friendly writers, surveys indi­
cating people perceive McGovern ' s proposals extreme and/or radical, 
JeHish and ethnic leaders, religious leaders and other leaders 
other than Republicans. 

Recommendation 

Recomrriend that we use the "HcGovern's proposals are 
extreme-radical!" attack during this time period. 

Approve ____________________ ___ Disapprove ____________________ __ 

Comments: 

2. The McGovern Market 

Since May 26, 1972, the Dow Jones Industrials Averages 
have dropped from 980 to 910. This has be en a dramat i c 
drop and has occurred since McGovern has been the acknowledged 
front runner for the Democratic presidential nomination. Some 
references have been made to this market drop as the "HcGovern 
Market" because investors feel that the McGovern proposals will 
hurt business. 

Approximately thirty million Americans own stocks in 
corporations. These owners, to a great extent, are opinion makers 
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in their communities and vote more often than the public as a 
whole. They have their savings in the stock market. We should 
scare the hell•out of them by equating the current bear market 
with fears of McGovern's economic and tax policies and alleging 
that there would be an even bigger drop in the market if McGovern 
were elected and his election would be accompanied by a recession 
and loss of jobs. 

We should use every available means to make the term 
"McGovern Market" a hous ehold phrase. Planting articles in all 
business papers and magazines, planting in Time and Newsweek, have 
Secretaries of Treasury and Commerce give speeches and/or issue 
statements, have Connally give a major speech on this, have 
friendly editorial writers write editorials, plant the message in 
newsletters giving stock market and business advice, and have heads 
of friendly brokerage houses make statements about the "McGovern 
Market." 

In the event the market starts to g·o back up, th..e line 
' is that investors now feel that McGovern has no chance of w_inning 

and they have confidence in Nixon's policies. 

Recommendation 

Recommend that we use the ''McGovern Market" attack during 
this period. 

Approve ____________ -r-------- Disapprove ---------------------
Comments: 

3. Youth for Nixon 
I 

During this time period we should emphasis the young voters 
for the President to offset HcGovern ' s organizational effort. 

The follmving is from a memorandum to Jeb Magruder and Fred 
Malek from Ken Reitz: 

"With McGovern as our opponent in November, youth will 
be in the spotlight throughout the campaign. As it has 
over the past few months, the press will continue to claim 
McGovern is the youth candidate, and they can be expected 
to do everything possible to emphasize McGovern's youth 
support. 

As outlined in the initial youth plan v1ritten a year ago, 
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the thing we have to overcome with young people is the 
peer group pressure they are subject to. This pressure 
building now is pro-McGovern. This makes our job a lit­
tle tougher but not much different. 

McGovern is a media created youth candidate. He has no 
right to the title other than the fact that he has a 
large army of young volunteers. After all, what's so 
young about Mankiewicz, Salinger, Dutton, etc. But, 
that is not what the media has played up. They have 
concentrated on his younger volunteers -- the ones in 
the street going door-to-door. Today a young person 
supports McGovern because he feels other young people 
are. 

During the past year we have built a good volunteer 
organization throughout the country. At this writing 
we have more than 125,000 young volunteers, 200 college 
leaders for the President, 50 young celebrities~ 3 of 7 
young leaders of vocational education groups, and numerous 
additional outstanding young people who have joined Young 
Voters for the President. 

Now it is time to publicize all of this. Senator McGovern 
cannot match this, but \·7e \·fill have to move rapidly. 
Between now and the convention every publicity resource 
available at the Committee, RNC, and W11ite House should 
be concentrated on our effort to get national publicity 
for the young people involved in the President's campaign. 
Thus far, a good job has been done state by state on 
local publicity, but a major national effort must be m~de. 

By emphasizing young people's support .for the President 
during the next six vleeks we will accomplish several 
objectives: 

1) Attract young people to the ~ampaign because they will 
see that other young people support the President. 

2) Knock McGovern off guard because he expects us to 
Hrite off the youth vote and concentrate in other areas. 
This should force him to alter his campaign plan. 

3) Create the feeling natiom.;ride that there is an active 
Nixon campaign oriented toward a volunteer effort. 

4) Start the volunteer bandwagon rolling with young ~eople. 
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5) Build a positive youth image for the President that 
will l:Se emphasized at the convention with over 3 , 000 
young volunteers. 

I suggest the following youth media plan over the next 
six weeks: 

July 24 (week of) - press conference with Mr . MacGregor 
and Senator Brock to announce and explain the young 
voters convention program. This is the first time any 
political party has provided for 3,000 under 30 age 
people to attend its national convention. 

July 25 - youth speakers school in California to be covered 
by CBS. Conducted by Ken Smith, youth. speakers bureau 
director. 

July 29 - Wisconsin Young Voters for the President youth 
leadership school. Press coverage should be maximized . 
CBS again covers for the feature it is doing. 

July 30 - Maine Young Voters far· the President Lobster 
day featuring Governor Sargeant and Ray Stevens. Press 
coverage should be maximized. 

July 3i (week of) - mail press releases to local newspapers 
about youn~ people attending the convention. 

July 31 ('veek of) - YVP press conferences in key states 
kicking off youth voter registration drives. 

August 5 - YVP national youth registration day. Emphasis 
on key states. Young people going door-to-door with 
voter registration kits. Maximize local and nation~] press 
coverage . 

August 7 - announcement by Brock of YVP schedule of events 
at the national convention. 

August 7 (week of) - feature articles in national news 
magazines about the 125,000 youth volunteers, youth voter 
registration drives and the special convention program. 

A~gust 14 (week of) press conferences in the states 
w.ith yor.mg people who will be going to the convention. 

August 14 (week of) - national feature articles on 6-10 
of the young people who have earned their own money, etc . 
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to be able to go to the convention. 

August 14 (week of) - special youth testimony at the 
plattorm hearings. 

August 19 - young people begin arrlvlng in Miami. All 
will be photographed on arrival and photos sent to home­
town newspapers. 

August 20-23 - convention city press activities will 
include! '. 

- special youth events every night designed for 
maximum press coverage. 

- film clips of young people from major media centers 
mailed to hometown TV stations. 

- radio actualities transmitted to local radio 
outlets in the major media areas. 

- young people available to the press for individual 
interviews. 

- press conferences to announce: 

1) Young Voters national chairman - we are currently 
considering Barbara Cochran (Olympic medal winner), 
Eddie, Wilchinski (vocational education leaders), 
Bob Briese, Pam Pmvell (actress), etc. 

2) Student leaders for the President - we have 2DO 
nmv and will have about 400. 

3) Vocational education leaders for the President -
\ve now have 3 of 7 who represent more than 1~ mfllion 
vocational education students . 

4) Young laboe leaders for the President - we have 
just started work on this. 

- an effort for feature articles including: 

1) Young celebrities for the President who will 
be present -- including Mary Ann Hobley, Chad 
Everett, etc. 

2) Professional tennis players who· will put on an 
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exhibition tournament. We hope to have Stan Smith. 

~) Young Blacks involved, etc. 

Additional ideas to be developed during the six \veek 
period: 

- Press conference by Richard Solomon and his associates. 
These are the people who developed the youth poster --
all long haired California types. 1bey want to hold a press 
conference to display the poster and talk about why they 
support the President. They would generate and handle this 
themselves. It would probably make particularly good 
press in youth-oriented publications. 

- Special publicity on youth celebrities. Many of these 
people have their own publicity agents and with a little 
urging and direction \vill be willing to publicize their 
involvement with the President. 

- Some months ago Hays Corey did a Time feature on the 
Young Voters effort . It's time for-a-follow-up feature. 
We should allow Hays or some other reporter for a national 
news magazine to come into the youth campaign for a week 
and see it operate. The story should be timed for release 
just before the convention. 

- Members of the YVP Congressional Advisory Committee 
should be encouraged to speak out on the. YVP program and 
youth involvement using facts and figures to back up our 
claim for the youth vote." 

Recommendation 

Recommend that the above Young Voters for the Presid~nt 
program be carried out. 

App~ove ____________________ _ Disapprove 

Comments: 

Ne\vspaper Ads 

During the time period previous to the Republican National 
Convention no newspaper ads on behalf of the Re-election Committee 
should be run because such ads would signal the start of the Presi­
dent 's campaign. \ve. do not \vant his campaign to formally start 
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until the middle of September. 

Recommendation 

Recommend that no ne~vspaper ads on behalf of the Re­
election Committee be published prior to the Republican National 
Convention. 

Approve __________________ __ Disapprove ____________________ _ 

Conunents : 

It is possible that the Democrats for Nixon will want to 
use newspaper ads to solicit support of rank and file Democrats 
after formal announcement of that organization and after an app~o­
priate period of t ime to raise money for such ads. 

The President Cares 

McGovern's a cceptance speech puts himself in the role of 
an evangelist that is a humanitarian and contras ts that role with 
t he President that is a "destroyer" (Vietnam) that doesn 't care 
about the people. Every effort should be made to show the humani­
tarian personality of the President. His programs and record of 
achiev ement should. be shmvn as being derived from a moral and spiri­
tual couunitment to manlr.ind. 

An effective ~vay to lay a found ation for the above is- to 
r einstitute Sunday worship services at the Hhite House . Then as 
w-e go through the campaign the President's "caring" can flo¥7 from 
his convictions. A spin off of this can be Democrats for Nixon 
participating in the services, little bla.ck and '"hite childr~n, 
the elderly, etc. 

Recommendation 

Recommend that Sunday Horship Services be reinstituted 
at the White House from now through the campaign. 

Approve ____________________ __ Disapprove __________________ _ 

Comments: 
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TALKING PAPER 

McGovern faces a situation unique to Democratic Presidential candidates in · 

recent times--the prospect of a Republican sweep in the South . If that 

happens, President Nixon thereby starts out with 147 electoral votes. 

McGovern must, therefore, cut deeply into the states to win 270 of the 

remaining 391 electoral votes. His strategy, as outlined in the recent issue 

of U.S. Ne~vs and World Report, is to capture all of the states Humphrey 

won in 1968 except Texas. Based on our data, the probabili ties of that 

might be as follows: 

Leaning McGovern Uncertain Leaning Nixon 

Massachusetts 14 Ne~v York 41 Maryland 10 
Minnesota 10 Pennsylvania 27 Connecticut 8 
Washington 9 Michigan 21 18 
Rhode Island 4 w. Virginia 6 
Hmvaii 4 Maine 4 
D. c. 3 99 

44 

He would target four other lar:ge states, which today stand as follows: 

Leaning McGovern Uncertain Leaning Nixon 

California 45 Ohio 25 
New Jersey 17 Illinois 26 

62 51 

McGovern's remaining target states would be those below (listed according to 

current situation): 

Leaning McGovern 

Missouri 
Hisconsin 
Oregon 
South Dakota 

. \ 

12 
11 

6 
4 

33 

' 

Uncertain 

North Dakota 
Alaska 

3 
3 
6 

Leaning Nixon 

Imva 8 
8 



' . 

- 2 -

By the situation in the above states today, it seems certain that McGovern 

will have to win some other states in order to reach 270 electoral votes. 

They would have to be in the Rocky Nountain and Mid\vest areas. Some likely 

candidates would be: 

Nevada 3 
Idaho 4 
Montana 4 
~Jyordng 3 
Colorado ' New Mexico 5 
Nebraska 5 
Kansas 7 

31 
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portin£ the principles of the Democratic 
Partv. 

Tile appointment of \Ir. O'Brien, it 
was explained, does not mean any major 
change in the roles of the two men who 
led the successful primary campaign. 

Gary Hart will remain as "campaign 
manager," directing strategy from \Vash­
ington, D. C., while Frank '\Iankiewicz 
will sen·e as "political director," tra\·el­
ing with Sena tor \IcGovern on the cam­
paign trail. 

.\Ir. '\IcGovem also issued a statement 
of appreciation when \Iayor Richard J. 
Daley of Chicago-whose delegation was 
denied seats at the Convention-an­
nounced on July 17 that he will support 
the entire Democratic ticket. 

.\I a) or Daley, however, did not men­
tion Senator :\IcGovern by name, and 
there is still speculation that :vir. Daley 
will concentrate his efforts on electing 
Democrats to local and State offices. 

r..rr. .\[cGo,·ern has said that he will 
soon go to Chicago to see :\fayor Daley 
in \vhat an aide called a further attempt 
"to smooth some mffied feathers." 

Democratic '\favor Frank Rizzo of 
Philadelphia has a'sserted f1atly that he 
will "do ewrything in my power to 
bring about the defeat" of :\Ir. l\fcGovern. 

Yet, expressing confidence that such 
cracks in party unity can be patched, 
the Senator's staff is going ahead with 
carefully detailed election plans. 

A special effort will be made . to win 
over women voters. ~.fr. ~vfcGovern is 
reported impressed by a staff study in­
dicating that, more than ever before. 
women are exercising significant political 
influence o\·er their husbands. 

\\'omen played a major role in the 
Democratic l\'ational Convention. A 
woman, ~irs. Jean Westwood, has been 
named Democratic National Chairman. 
i\lcGovem forces hope these facts wiil 
help gain more feminine support. 

"Biggest" registrc:tion push. The 
Democrats soon will launch an intensive 
and costly ,·oter-registration drive in all 
50 States. 

"This registration drive is a key part 
of our campaign," said Chairman \Vest­
wood. "\\'e're not just going after the 
young \'Ole. \Ve're going for minorities, 
the poor and the generally" low-vote age 
group bel\Ycen 21 and 35. 

"This is going to benefit not only• the 
Senator but cve1y candidate on the 
Democratic ticket. It is going to be the 
biggest voter-registration drive this 
countrv h as e\'er seen." 

~Ie~1bers of the Senator's staff specu­
late tha t the registration movement also 
will Ilt't many older voters who have 
not gone to the polls irr the last two pres­
idential elections-and that many of them 
,,.iJl \ 'Ole Democratic. 

(continued on next page) 
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COUNT ON ALL THE ST/TES HUBERT HUMPHREY V/C:i'./ 
!i'J. 1968 EXCEPT FOJ; TEXAS-
~ ' ~.,. .. ~·:t l • .:>" , • .,. zr,. .-;. 

~":it r. t. ·:.;: •. .-} 

New Ycr~; Connccn:ut 
0 

8 

0 P ' . ennsy;vz-n:a 27 W~st Virgin ill 6 

Rhode isi:nd 4 
Minnesota 10 H.~;vaii 4 

Maryland 10 District of _________ .. 
\~/zshin~ion 9 Columbia 3 

GO ALL OUT FOR FOUR OTHER BIG-CITY STATES-· 
~~Jt1ll 113 tLE~fD~~;~L VOIES 

0 
0 

-~ 
lb\:lii 

WOO AND WIN 7 SMALLER STATES­

WITH 47 P~::CTO?~!.. VOTES 

0 0 
0 ogf Missouri 

e c . Wisconsin 

12 South Dakota 

1i North Dc:kota 

25 
17 

4 

3 
Ill 

0 -·-----
iowa 8 Alaska 

'& Oregon 6 

Alaska Hawaii 

TOTAL: 321 votes; 51 more than is needed 
to win the VVhite House. 

'l 

" 

As McGovern strategists see it, the Democratic nomi· 
nee can lose one or two big industrial States and still be elected 
Prcsiclent-particularly it he can capture some electoral votes 
in Southern States, none of which is now counted among the 
potential v.inners. 

Co pyr ight© 1972, U.S. News & World Report . Inc. 
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