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TERWTATIVT BUDGET

VOTING DO A0 CITIIEINS

'
-

Cld New
Groun Tstimnte (3/7) Estimate
————— vy W L T “«——W

Yeuth $401, G20 $298, CoU
Pusiness & Industry 199, 0G0 184, 000

Black Vote 153, 0CO 137, 20
LEthnics 104, 650 119,CC0

Clder Americans 1183, 606 114, COQ ="
Lpriculture 117,00 134, 000

Spanich Ipeaking 105, 000 115,000 '
Veterans 10}, ¢Co 107, CCO

Lizbor ' 93, GO 1G4, 000 /
Jewish 77, 000 12, CO0 /
Transients 62, CC0 66, GO0 /
Lawyers 37,000 37, 000 /
Physicians 206,000 ‘ 26, C00 /
Educniors G 35, CCO //
Womon ) 204, 000 230, ¢4 ;’!
Voters Rights . 167,000 109, cct /
Citizens Genernl and /

Functional Groups 346, 0CC 319,000

Total $2,461, G20 $z,2},5',cco

N


http:Gici:"l.ns

TENTATIVE BU

YOUTE DIV

e ff

Present Stoff (per eaklier schedule)

Wisc, Fieldmoan (Kruecger) - 4/7
Border States IFieldman (Davig) - 4/7
Penn, Fieldiman - 5/15
Chio Fieldm:.n -« 5/158
Form States Fieldman - 6/1
Midwest Director - 5/15
Rocky Ain., & Noerthwoest

Fieldman (Winger) - 5/15
Convention' staff man (Burkop) - 5/1
Convention sccretary - 5/1
Convention stoff man - 5/1
Convention secretary - 6/1
Convention st~ff mon -7/
4 Ficld sccretaries - 5/15

Total Staff

Payroll Burden

Staff Travel & Expenses

Rent & Supplics for State Hdgtrs,
Convention - Duzes & Nvents
Special Drochures & Buttons

State Chmn Travel & Expenses
Organizution Meotings

Misc. Mailings & Prormotional Items

Total

Srlary

10, 500
10, COO
12, GO0
12, 000
12, 000
12, 000

7,800
7, 800
7,260
7,200
7,200
7,200
3, 000

4/2477%
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10,950
60, GCO
10, 000
21,000
12,000
5,000
5, 000
10, 06O

$ 293,C00



Notes to Youth Budget:

1. Catimway (South) or Davis (Border States) will be transferred
to another area effective 6/15, The remaining man will cover the
entirce Southcast, *

2, Vigger will remain in Cregon uatil the primary, He will then
focus on Vashington and all Rocky Mtn, States as well until the
clection,

3. N, Y. contingency - in event State does not add 2 full-time
fieldmen as expected, we may want to add our own {fieldman to

agaist in N, Y.

4. Burhop will stay en after the convention to {ill in where necded.



TENTATIVE BUDGET
BLACK VOTIN DIVILGION

St if
Director (Jones) - 4/7
Secretary (Petross) - 4/7

Assietant Bir, - 5/15

¥Field Coordinztor - 5715
Field Ceordinstor - 6/1
Secretary - 5/15

Total Staff

Payrcil Burden

taff Travel & Expencses
Consuvliants/Surrogates - fees & expensas¥
Org=znization Meetinps

Salar

$ 32,000
16, GO0
21, 000
18, 600
18,000

8,400

Forma:ion cf Citizens Comraittee (mailings & brochures)

Meetiny of key Dlack Lizaders
Brochures

Newsletter

Contingency

Total

Ll

N AR
(2 Y A PLIGY S

Cost

56,5C0

4,200
15, 6C0
12, 506
6,000
12, 000
3, 0CC
15, CCO
3,000
10, CGO

§ 137,200

* Consultants used in certain cities in place of ficld men - fees of $10, 000

and expenses of 32, £C0,
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TENTATIVE BUDGET

LTINICS DIVISION #

Staff

Director (

Secretary

Asst, to Director

Fieldman

Fieldmon

Fieldman

Fieldman

2 Secrcataries
Total Staff

Payroell Burden

Staff Travel & Expenseon
Consultants & Surrcrates Travel
Org=nization Mzcetings

Field Mceetings/xnenacs
Specizl Mailings/Sromotions

Total

5/15
5/15
- 6/15
6/15
6/15
- 6/15
« 7/15
6/15

L

Salary

$ 30,000
8, 400
18, 060
18, 000
18, C00
18, 6CO
18, 000

16, 500

Cost

62,2C0

4,700
28, 0600
6, 0G0
6, CCO
7,000
R, Q00

L

$ 118,900

* DBudget is Fighly tentative and will be {inalized when camp-:ign plen

is completced.



4/21/7:

TINTATIVE BUDGIT
AGRICULTURE DIVISION

Staff Salary Cost
Director (Yeutter) - 4]/7 $ 36,000
Asst, Director (Toltz) - 477 27,000
Field Director (Madson) - 4/7 20,000
Secretary (IInggert) - 4/7 7,600
Secretary (Hill) -~ 4/7 - 8, 000
Fieldman - 5/15 18, 000
Fieldman#* - 6/1 ‘ 18, 0CC

Total Staff d 134, 600 74,700
Payroll Burden 5,600
Staff Travel & Expenses 31,CCO
Surropgate Travel 5,0C0
Orguenization Meetings ) 3,200
Ficeld Meecetings & State Chairmen Iiepenscs c 1¢, 000
Special Mailings A crn

Total : $ 133,500


http:lvIcctir:.GB

TENTATIVE BUDGTT

JEW

S DIVISTON

Staff

Director {Goldberpy)

Secretary (Pcters)

Aggt. Dir. (Grecnwald)

Secretary (Cohen)

Fieldman (Lbrams)
Teotal Staff

Payrell Burden

Stzff Travel & Lxpenses
Consultont/Surregaten Travel
Crgamization Mcetings
Specizal Mailings

Tot=1

4/7

4/17
- 4/10
4/24
5/15

S.ﬂar}{

$ 32,000
10, 000
24, 000

7,500

21, 6C0
95,1C0

A ve e e etmadndoroae s o SRR 00 e S

412170,

53,000

4, 0G0
1G, C0C
7,060
5,CC0

3, 000

a2, co0



TENTATIVE BUDGI'T

OLDERX AMERICANS

Director {Todd}
Secretary (Sadink)
Field Dir, (Xflls)
Fieldman (Tcdd)
Fieldmun (Grooem)
Secretury

Totzl Staif
Field Director

.
Pzayroll Burden

Staff Travel & Zxpenses
Surrogate Travel
Crganiz-ticn Mcctings
Field Meetings/ Dinners

Total

- 4/
- 4/7
4/7
4]1
- 5/1
5/1

L]

]

6/15

DIVISION

Salary

$ 36,000
10, 000
14, 000
12, 500
12, 600

g,5C0
93, 000
18,000

A1217 7.

Cont

———

52,000
7,5C0

4,500
30, 000
5, GCC
5, 00C
5, 000
, 000

po 4

114, 000
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TENTATIVE BUDGET

A ———— <t b M d s R0 2

VINTEE 0 DIVICICN

Seaff
Director (Maylor)
Secretary
Fieldman & Asst, Dir.
Fieldiman
Fieldman
Scercotary
Secrctary (part time)
Total Staff

.
Payroll Burden

Staff Travel & Expenses
Consultants/Surropates expenses
Crganizaticn hiectings

Field Meetinge/cxpenses
Promotional Itoems

Epecial Mailings

Total

417
4/24
5/15
6/1
8/1
6/1

Sala ry

30, 000

8, 400
24, 00O
18, CCO
12, 000

7,720C

3

4/21/ 7

Cost
1,200
533, 7CL
3,9¢¢C
15,500
145,(CC
5, 000
5,CC0
5,002
3,000
127,100


http:Secrct.'.".ry
http:Secrct::-.ry

St ff

Director

Field Dircclor

Fieldman

Fieldman

Secrctary

Secretary
Total Staff

Payroll Burden
. Staff Travel & Expenses

TENTATIVE BUDGRET

LADBGR DIVISION

- 5/15
5/15
6/15
6/15
5/15
6/15

t

]

Consultants/Surrogates cxpenses

Crganization Macetings
Ficeld Meetings/expenses
Promotion:l Itemns
Special Mailings

Total

S:zlary_'

$ 30,000
24,000
18,¢00
13,000

9,000

8, 000

1/6177 .

o
-

=
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e

5160, 300



TENTATIVE BUDGET

SPANISH SPEAKING DIVISION

Staff

Director {(Armendariz)
Secretary
Field Director {Gar
Fieldman {Mexican)
Fieldman (PPR)
Asst, to Director
2 Secretaries

Total Staff

Payroll Rurden

Staff Travel & Expensecs
Consultants/ Volunteer exnenses
Organization Meeiings

Field Meetings/XIxpenses
Epecial Brochures & Mailings
Contingency

Total

- 4/7
- 4/7
- 5/1
- 5/15
5/15
- 6/1
B/5/15

[}

Sala ry

$ 30, 000
8, 000
20, 000
15, 000
15, 000
15, 000

16, C00

4/24/7:

Cost

62,200

4,700
21, 60O
5,000
5, CCO
5, 00
5, 00O
10,00

oo e -

$117,9¢0


http:SPE1\IO.NG

TENTATIVE BULGTT

TRAMNSTENTS (CPECIAL RALILOTSE)

Staff

Director (Mc.Adoo)

Secreixry

Weptern Tield Man

Fasterna Field Man
Total Staff

Staff Prnefitgf/Overbend
Staff Trovel & Euxpenses
Printing & liaterinls

- 4/15
- 5/1
- 6/15

S.alarx

$ 25,000
10,000
13, 000
18, 000

5/2/72

Cost
$<14,500
5,500
71, 5C0
7,500
35,000

2, 6C0
18, 000
10, 000

65, 600



5/

TE™NTATINE RUDGIT
BUSINESS AND INDUETRY

Staff Salary Coct
Director {Kayser) $ 60, 000
Asst, Dir. (Fangboner 30, 000
Asst. Dir., {Rlocchio) 30,000
Admin, Asst, (Herper) 9,600
Secretary (Cochran) 9, ACO
Secretary (Hoob) 8, 00

Total St=ff ’ 147, 200 90, CCO
Payroll Burden 6, 8C0
Mailings 4,500
Field Kits - 20,C00
Staff Travel & I'spenses 41, 506C
Crpunizotion Dinner 2,000
Regional MNeetings c S, ¢GU
Visual Aids . 1C, 600

Total . $ 183, sCC
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TUNTATIVE NULGLT
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CITIZ T - G JQ0 0 T o0V T NAL GROY
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Citizens Diraector (Thearer) - 5/8 § 35, 0CC
Sceretary - 5/8 3,000
3 Asgt, Directors - 6/} 6¢, 000

4 Secretarics - &/1 32, C0D
1 Ixccutive fssistont « 6/1 2¢,0C0
4 Port time Scocretaries - 7/1

Total SE21f :

P.yreoll Burden

Nationzl Citizens Crientation Expenses

Travel & Fxnensces for National Committee
Staff Travel & Iipoenses

Travel & Enponecs « Consuliznts & Voluateors

Expenses for cnch of cstimnted 30 groups

Crganization Dinners/mectings - 1,000 x30=
Travel & ilrnenecs for Chma & Coma., - 2,000 x 30 =
Mailings & Dirochures ’ - 3,000 x 20 %

Totel
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Stafe

Director (Ilutar)

Apsictant (Steorts)

Assistant

PR Consultent

Secretary

Secretary

Secretary

3 Regicnal Field Dirs,

4 Rcegional Ficld Dirs,
Total Statf

Payroll Burden

Staff Travel & Iupenses:

Hdots Stadf

Regional Dirs.
Volunteer Rimnual
Hroining Monual
Sperkere Burcau

TENTATIVI BUDGET
VOLUNTERERS/VWOMIEN

- 4/7
~ 4/7
- 6/1
- 5/15
- 4/
- 5/15
- 9/1
- 6/1
-7/1

Voluateer sicn-up cards for hospitality suites

Hospitality Suites:

Four regicnals and June RNC meeting
Hospitality suite during RNC Leadership Conference

Salute to the President Luncheon (telephone hock-up

to luncheon sites

Letterhecds 2nd envelopes
Re-Electicn Canvaags Team and Victory Sgqund Kits
Special volunteer recognition pins, insgignia

{for key leaders
Voluntcer Newsletter

Totzal

r

Salary
St cpvapunthors

25, 000
15, €00
18, 000
24, 000
8, 400
9, CGO
8, 400
14, 400
14, 460

5/5/7.

Cnet

$*15, CCC
a, GO0
8,300
12,600
5,500

4,
¥

18, 600
37, 0G0
6, (00
5, (L0
10, €00
1,000

3,C00
I, cCe

10, CCO
4,000
5, 00C

10, 0C0
15,000

236, 3C0

2
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MEMORANDUM

pEFESMYYT TY BE AN

R LCHING THE WHITE HOUSE
. coon 62102 WASHINGTON
-_‘2‘;;; . ~"—“:\“T;W , td%g“*__gfif.:

CONFIDENTHAL A ' June 5, 1972

MEMORANDUM FOR: : H. R. HALDEMAN

FROM: FRED MALEKW

SUBJECT: Progress Report on Campaign
Activities

As we have discussed, it seems desirable to provide you with monthly
progress reports on my campaign-~related activities. Since this is the
first report, it reviews overall progress and accomplishments for the
first several months as well as highlighting activities of the past month,
Particular focus is placed on major problems that we have encountered.

PROGRESS TO DATE :

Initial Efforts

My initial efforts at 1701 were concentrated on developing an overall
concept for Citizens and Voting Bloc operations, Briefly, the concept
that I developed established two objectives-for a 1701 Citizens group
activity: (1) Developing a national public relations effort aimed at
persuading members of a constituent group to vote for the President;

and (2) Assisting the State Nixon organizations in the establishment of
field organizations comprised of members of the particular constituent
group., A Citizens group organization within a state, in turn, has two
principal purposes: (1) To gain support for the President from the
members of that constituency both from word-of-mouth and the conduct
of special, persuasive programs; and (2) To provide workers for regular
campaign activities (voter identification, registration, get-out-the vote,
etc. ). The concept is developed more fully in the copy of a memorandum
to Mitchell at Tab A, Concurrently with the development of this concept,
I focused on completing the recruiting of Citizens Directors, the develop-
ment of plans and budgets, and the establishment of White House /1701
teamwork,

Recruiting, In the recruiting area, in addition to Directors already on
board when I arrived, I have added the following:



-~ Chuck Shearer (Overall Citizens)

-=- Dick McAdoo (Special Ballots - Transients)
-~ Bill Stover (Physicians)

-« Dan Piliero (Lawyers)

-- Frank Naylor (Veterans)

-- Tony De Falco {Ethnics)

In addition, due to the combined efforts of Chuck Colson and myself,
Don Rodgers was brought on recently to cover the Labor constituency
both for the White House and 1701,

Plans and Budgets., Comprehensive campaign plans for all groups
except Ethnics and Labor have now been developed, and most of these
have been reviewed and approved by John Mitchell, Budgets have also
been developed and approved for all Citizens groups, as shown at Tab B.

Most of the groups are well into the implementation of their plans., At
this point in time, the Citizens Directors have' recruited fieldmen and
other necessary staff, and are concentrating on working with the
political coordinators and the States to develop functioning field organi-
zations. Many of the Citizens group State Chairmen have already been
selected. In a few key States, delay in the selection of the State Nixon
Chairmen has held up final selection of the State Citizens group Chair-
men. In those cases, I have told the Citizens Directors to proceed to
set up tentative organizations, contingent on the final approval of the
State Nixon Chairman, when he is chosen,

Teamwork. The area of fostering teamwork among the Voting Bloc
Directors, the related White House people (Colson's staff, Domestic
Council, Congressional Relations, etc.), and the RNC has been more
difficult.

To minimize unproductive competitive efforts (such as accusatory memo
writing), I have held regular meetings of each constituent group '‘team',
and tried to discuss problems openly. I feel we are making progress
here, although there will always be some bickering. The meeting at
Camp David (discussed later) was a particularly effective way of get-
ting the individuals to talk out mutual problems,



I feel for the most part that we now have faifly harmonious and effective
team efforts, although we are hampered by some personnel weaknesses
as will be discussed later., The most effective teams seem to be in
Spanish-Speaking, Older Americans, Veterans, and Agriculture.

Developments in May

Specific highlights of the past month include: (a) Viet Nam response
efforts; (b) Development of guidelines for State Chairmen; (¢) Camp
David conference; (d) Campaign control system development; and (e)
Coordination of schedule proposals. '

Viet Nam. The work of the Citizens/Voting Bloc groups in generating
a favorable response to the President's Viet Nam initiatives has been
well documented to you in other reports. The Citizens/Voting Bloc
directors and their staffs spent most of their time for a full week
generating telegrams and letters to the President, letters to key
Congressmen, and in organizing events (vigils, petitions, etc.) to
demonstrate support for the President,

While these efforts set regular activities back a bit, the results appear
to have been more than worthwhile. Ewvidence of regional media cover-
age of the various events continues to come in, even at this late date.

Guidelines. The purpose and content of the various programs offered

at 1701 (Citizens/Voting Bloc groups, telephone, direct mail, etc.)

have never been adequately communicated to the State organizations by
the political division. To alleviate the confusion that exists in the field,
we are developing a set of guidelines describing each of the programs, its
national organization, a suggested State organization, and how the State
and national operations should relate. This set of guidelines will be com-
pleted next week and sent to each State Chairman. Then, beginning in the
middle of June, each State Chairman will be brought to Washington to
discuss the programs that apply to his State, and to develop a final

plan for State re-election activities.

To date, the Voter Blocs and other 1701 programs have always been at
a more advanced stage of development than the political division., Hope-
fully, the planning procedure will force the States to catch up.



Camp David Conference. As you know, I had the Voting Bloc Directors
and their counterparts from Colson's staff to Camp David for a one and
one-half day meeting last week., The conference was successful beyond
my expectations, both from a substantive and a morale/camaraderie
standpoint. A full report on the meeting is on its way to you.

Campaign Control System. Jerry Jones, now on my staff at 1701 as
Campaign Controller, spent most of May in California, developing a
reporting and control system by which campaign management will be

able to plan and control essential activities such as voter identification

and registration., I am currently in the process of reviewing the system,
and it is being pilot-tested in Orange County during the California Primary.
Bill Horton has provided considerable help on this and will continue as

part of Nofziger's staff (part-time) when he returns to California next
month, '

We should have a finished product in the next couple of weeks, at which
time we will provide you with a complete description of the system.,

Schedule Proposals, Schedule proposal packages for the President
and First Family have been submitted for almost all of the voter blocs.
Labor is the sole exception, and now that Don Rodgers is on board, we
will work with him to develop proposals in this area. The proposals
cover 5 months and represent the combined efforts of 1701, Domestic
Council, and White House communications staff. We will keep Dave
Parker informed of any changes in priorities, and we look forward to
receiving feedback on the proposals already submitted,

PROBLEMS

Naturally, the campaign operation is not without problems. Five areas
that I consider to be of major concern are discussed below,

1. Ethnics., The ethnic constituent group will undoubtedly be
critical to our success in November. Unfortunately, Tony De Falco,
the individual we selected to head up the ethnic effort at 1701, turned
out to be not suited to the managerial role required of a voting bloc
director. He could not develop a plan for how we should attract the
ethnic vote, nor was he capable of structuring the requisite national
organization. The situation was compounded by the fact that Mike
Balzano, the ethnic project manager on Colson's staff, is not a




planner or manager, either.

To solve the problem, I have releived De Falco, and am in the process
of recruiting for a new Director, with a target date of July 1. To
ensure that we do not lose much time, we have already hired a Special
Assistant to the Director (John Wirth) who will begin Monday to analyze
the ethnic demographics and to develop a campaign strategy and plan,
Hopefully, by the time the Director is on board, much of the planning
work will be done, and he can turn his energies immediately to field
organization,

2. Blacks, Though certainly less important than the ethnics, weak=-
ness in the 1701/ White House/RNC Black team is also a matter of con-
cern ta me., The extent of the incompetence has become apparent in the
poor planning of the June 10 Black $100-a-plate fundraiser at the Statler
Hilton. Hopefully, the dinner will be #scued from complete failure, but
this will not alleviate my worries about a group that thinks that conducting
registration drives in Bedford-Stuyvesant would be a good idea.

The primary long-range problem is lack of political experience, result-

ing inwmsatisfactory progress in field-orgnization. Our team just does

not know how to organize Black leadership in key urban areas and shows

no signs of being able to put together the strong organized efforts that

we needed in the Black areas of these cities. I have concluded that Paul
Jones (hired at 1701 last January) is simply the wrong man for the job,

but we may be stuck with him at this time. Bob Brown has provided only
limited support -- he seems to be all rhetoric but little action and follow up.

We are taking steps to rectify this, and John Clarke is helping me further
analyze the situation and develop suggested courses of action. I hope

to have this completely planned out by 6/10 with corrective actions begin-
ning immediately., Even though the Blacks might not represent a sig-
nigicant vote, our effort to get this vote is highly visible, and there is
certainly some potential there,



3, Business and Industry, The Director of the Business and
Industry effort, Paul Kayser, was hired by the Committee before
I arrived. He has been an irritation, and has shown consistent
poor judgment in the development of programs and the use of
resources. Kayser, a former Pepsico Vice President, feels
that he is outside the campaign structure and can run around me
to Don Kendall (the Chairman), which he has done with at least
partial success on a couple of occasions.

This is a problem I will probably have to endure, although I hope

to alleviate the programmatic weakness by working Cliff White into
the Business and Industry area when he comes on board as a con-
sultant next week,

4, PR Support, Lack of coordination of PR for some of the Viet
Nam related events and slowness in development of communications
plans for the Citizens groups have surfaced a weakness in the PR
area at both 1701 and the White House, )

At 1701, the problem seems to be lack of manpower -- only 11/2
persons are assigned to do the PR for all of the Citizens groups.
This is simply not enough to accomplish all that needs to be done,
and after discussion of this pmblem at Camp David, we have obtained
Jeb's agreement to hire two more full-time people to concentrate on
Citizens PR.

At the White House, the problem seems to be somewhat different.
Several of the White House project managers (e.g., Cohen, Evans,
and Balzano) are incredibly weak on public relations and have not
been doing the job. The problem is they are simply not experienced
or able enough to handle the communications responsibility without
support, Consequently, I intend to recommend to Colson that he
have Bill Rhatican, who is one of his ablest people in this area,
delegate his specific responsibility for Veterans, and instead work
with all of the project managers on public relations and communica-
tions.



5. Organizational Relationships, A final major problem area involves
development of the relationship between the Citizens/Voting Bloc groups
and the State organizations. As discussed above, the basic concept is
that the national Citizens organizations exist to serve the States, How-
ever, while recognizing the final authority of the Nixon State Chairman
within his State, we must nevertheless ensure that he gives full consid-
eration to programs developed by the Citizens Group directors for use
within the States. Unfarfunately, several State Chairmen have not
cooperated with the Citizens Group directors, preferring instead to
institut e their own programs,

Unfortunately, the state organizations have suffered from weak leader-
ship and lack of direction from Washington, and they are far behind all
program activities, The reorganization of states under five political
coordinators will help, but it will take time for them to really gain
control, Until the political division was reorganized, the only appeal
for a Citizens group Director was to Flemming, who was not very
helpful, or through me to Mitchell, who obviously does not have the
time to deal with such minor matters,

The reorganization of the political division should help to solve this
problem. Mitchell has made it very clear to the political coordinators
that they are expected to reinforce the position of the Citizens group
Directors with the State Chairmen, and ensure that appropriate pro-
grams are implemented. Also, I imagine that some of our present
problems result from Flemming not adequately communicating the
Citizens group concept to the State Chairmen, This should be remedied
by the Guidelines and planning sessions that were discussed above.

NEXT STEPS

While problems do exist, my overall impression is that the campaign
organization is basically sound, and is reasonably on target, Jeb in my
opinion is doing a good job with all the support activities, and he and I
are working quite well together as a team, During the next month, in
addition to day-to-day management of the Citizens Groups, I plan to focus
on the following priority areas:

-- Making certain that the ethnic effort is on track and the Black
problems rectified,



-- Preparing for and participating in the discussions with
State Chairmen regarding the Citizens group guidelines,

-~ Finalizing the campaign control system.

I will send you another overall progress report at the end of June.
In addition, I will pass on to you items of special interest, as they arise.

Attachments
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March 1, 1972

IEMCRANDUM FOR: JOHN MITCHELL
FROM: * FRED MALEKXK
SUBJECT: Preliminary Citizens Campaign
Strategy

The purpose of this memorandum is to review my preliminary strategy and
plans for the Citizens/Veting Bloe organinations. General campaigs plons
covering each veting bloe are being preparced and will be submitted to you
over the noext several woeks. I fecl it is iniportant, however, to havo a
unifying etrotegy that binds the individual plans together and provides a
framework for operation,

CRIECTIVES AND STRATEGY CF CITIZIIS ACTIVITIES

Chicctives, 'The most important chjective i to gain the favor cf broad
blocs of voters by demonstrating convincingly the President's understanding
of and Interest in their problems and by pulilicizing bis accomplishments
and initlotives in arcas of mnjor cohcern to them. The gecondary objective
is to increasc enthuginom for and interest in ihe Nixon eamipaign ameng
particular funcgicnal groups and to thercbhy provide mianpower to zesist in
overall Ctate campaipn offorts, Ina mony cazes thig will include cznvaseing,
registration, and geteout-the-vote drives under the direction of the ftate
RNizon Chafrmun.

Stroterry.,  VWe should set priovitics znd devote the major part of our re-
sources on those voeling grouvns with the grecstest pay«cff potentizl, Conses
quuntly, proupz are divided into two eategorices: a dozen major voting blocs
(c. 8oy clderly, ethnics) and come {i{ty small {uncticnal groupa {cog., dentists
and zelentlets)e Cur major emphasis will, of course, be on the major voting
blocs ia otldar to convince thom to vate for the President and to enlist their
support in the czmnnign., The effort exnendsd on the functional groups will
be focused on obtaining manpewer support for the campaign,

Also, prioritics chould be sct betwean tnajor voting blocs i order to
gulde regsurae decisisns, management attention, aand White House 2nd Fresi-
dential efforts, Top priority should be devoted to those groupss '

e=» Which are large or important beyond thelr national avorase
in key Siates,
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-« Y here the issues and accomsnlishments are favorable and
a special effort can be instrumefatal in cither attracting or re-
taining votes for the President, )

Based on these criteria, the blecs singled out for top priority and
gccond prisrity attention ore ouilined below., Cf course, thaee are ounly gene
eral guidelines ap the priority reqguirements in each Stote will vary (ed g,
Spanishe spesking will be a top priority in Texas and California).

Tep Priority Se‘cond Priority
Group Voters {millions) Group Voters (million:-)

Youth 25 Transients 6

Older Amc:;'icans 20 Labor .26

Ethnice 40 SpanisheSpeakiag 6

Farm 5 Dlack 7.5

Women® N Jewlsh 3.5
Buginess 3
Veterzns 28

Agres Magagree

Cne additional voting bloc warrcnte your attention: Catholics, who are
ostimated to comprise naarly 3C% of the exnected voters. There ore seemingly
no commanding reascens for Catholics to vote against the President, and he s
on the right sido of the germane isguves (e. g, , 2id to parochial schools and
abortion). Yet, most polls show Catholics supporting the President's opponents,
In past cemipaigns thoere has never been a separate effort to attract the Catholic
vote as the thnics proun usually encompasses it, This year, however, we
may want to mount a distinct Catholic cemperign under a different name, My
recommendation 12 that I study this issuc and present a proposal to you if I
foel this group should also be singled out for top or sccondary priority.

Agrece Disagroe

#¥WWomen effort under PPat Hutar not an integrsl part of Citizens but is included
here as there will be close coordination with this effort,
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Most of the voting bloc and functional groups will have programs in
all States, However, the degree of emiphasis will vary so as to concentrate
on the largest voting blecs In each State and on those most apt to be swayed.
Also, a much greater proportional effort will be made in the large key States
such as California and Illineis. This will ronge down to a minimal effort in
the smallest Siates such as Rhode Island or Viyorning where the outccme is
already fairly clear,

Planninz, To cffectively integrate Citizens into the campaign, it
will be important to invelve Voting Blec Dircectors in the planning process,
As pointed out earlier, gencral czmpaign plans are belng prepared now for
various voting blocss Later, the Voting Bloc Director should particizate
with Bob Marik and the Stote Nixon Chairman in developing that part of the
State Victory ¥lan pertzining to his area, Those Etete plana would then
govern hls and his organization's activitlies for the rernainder of the campaiga.

Agrec Digagree

CROGANIZATION

Nationzl,  As we have discussed, a Natlonal Citizens Director will be
brought in to organize and ride herd on the miany functional groups arcd to
asgict in managing voter bloc cperstions. In addition, I estimate 3 « 4
medium level Asgistants will be needed to develop and control the G or so
functional greoups. Edward Nixon will function as a top level agsistant to the
National Director and me, undertaking kRey projects of censitivity ond coune
seling with National Chairmen and Commitiee members,

Each voting bloc group will have & full-time Dirccter along with some
support staff. Directors are already on board for 8 of these groups, arnd
they are shown, along with target hiring dates {or the remaining 4, =t Tab A,
Budgeta are currently being prepared for each voting bloc group, an? the size
of staff for each group will vary with the size of target and complexicy of
miscion., Overall, lintend to keep the staffs small with most added pro-
fessionaly devoted to ficld eupport.

A prominent National Citizens Chairman and broadly representative
National Citlzens Commiitee will be formed ostensibly to cversee 2ll cf the
voting bloe nand functional group activitics. Cf course, the Dale Committee
will remain the major overail coinmittee, Recommended names for the
Citizens Committeo will be submiitied to you for approval, Eimilerly, Chair-
men and Committees will be forrned for 2ll the Voting Bloc groups and most cf
the Citizens funcdonal groups. 1We plun to meintain tight control over all
Chairmen and tuecir committces,

Agree Disagree
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State,  In conjunction with the &4 t\, INixon Chairman, a Chairman
and Committee will bo {ormed in each Linte for moot of the Voiing Bloc and
functional grouns, Criteria for scleciion will be similar to that at the national
level, In keeping with bolding the State Nixon Chairmoan accountable for re-
eulte in his Siate, the Stnte Voting Bloce Chairmen (e, g., Siate Clder
Americang Chairman) would be selected jolntly by the State Nizon Chair.
man and the National Votisg Bloe Sirector. lie would report directly to the
State Nixon Clhnirman and reccive functienal/programmatic guidance from
the National Director as lung as thies guidince 15 not inconsistent with the
State Victery Flen, In some cases it may be necessary to hire a {ull-time
State drector for a major voting bloe (e. g, Spanigh-Speaking in Californial.
This would be decided in conjunction with the ftate Nixon Chairmen and would
come out of his State budget,

Since Citizens Is integrated into the Campzipn, in moet cases there
will be no need for an oversll Citizens Chacirman at the State level. In somae
States, howover, where tho registrution is largely Democrntic and where
“the Nison group is not broadly representative, we msy consider an overall
Citizens Chairman and Committes, o these cases the Citisens Chairman
would report {zlthough not visibly) to the Ciate Nixon Chalrinan, would not
have authorily over the Voting Illoc Chaoirmen, and weould ba primearily
oricntod toward public relations, We are currently studying this cencept
further, and 2ny specific decisicns would be made in collaboration with the
State Mixon Chsirman,

Agree Digagroe

OQPTRATING TINMETARLE

More detailed operating plens are being developed for each voting bloc and
will later be developed for each functmml group. The following arc the major
general steps fo be {aken and the approximate time period {or complction,

For Votinm Bloc Grouns

Time Period

Step {~r Comntetion
e Complete staffing of National Directors 4/1 - 4/15
2. Complete General Campaign Plans for each
Voting Dloc and begin operating programs® 3715 . s5/1

¥Youth program well underway, Some sciivity in cther areaa, but fall
prograrms not ycot underway.
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3. Select Celifornin Chalrman and complete 3/31
plang for primary activity for selected
groups¥®

4, Select National Citizens Chajirman and Come
mittee . 5/1

5, Select Natlonal Chairman and Committece for
each Voting Bloc 571 -« 5/15

6. Select State Chairman and Corunittee for
each Voting Bloc and begin State ovganizaticon
efforts 5/ « 5/15

s Begin mounting specific programs in selected
arcas of each State in conjunction with biate
organizations 6/1

Yor Citizens Funeticnal Grovag Rk

[

Time Pericd

Etep for Comealotinn

l. . .
1, ¥Pring on Mational Citizens Dircctor 3N
2, Degiznate States where overall Citizens

Corarnittee needed , 4/15
3. Determine functional groups desired 4715
4. Select Mational Chairmean and Comhaittes

for each group 5/1 - &/1
5. Develop plans for each groun 5/1% « 6/30
6. Select overall Choirmen and Comraittee in

States where degired 6/1 -« 6/15

#xPart of tentative California primary plan includes certain amount of activity
and testing by 3 - 4 voting bloc groups.

¥isSoma groups such as lawyeras and phyclciane are on an z2ccelerated

schedulsa,
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-6 -
7.  Scleoet State Chairmen and Committee for
cach group . 6/1 - 7/15

8, Begin organizational efforts 6/1 - 7/15

L 4

Attachment
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Group

Youth

Business & Industry

Black Vote

Ethnics

Older Americans

Agriculture

Spanich Speaking

Veterans °

Liabor

Jewish

Trangients

Lawyers

Physicians

Educators

Womeoen

Yotere Rights

Citizens General and
Functional Groups

Total

TENTATIVE BUDGET

VOTING BILCCS AND CITIZEDNS

Cld
Estimate (3/7)

$ 401, 000
199, 000
153, 000
106, 000
118, 00
117, 000
103, 000
101, 000

93, 000
77, 000
62, 000
37, 000
26,000

0

204,000
109, 000

350, €00

$2,461,000

New
Estimate
Zetlinare

$298, €00
184, 000
137, 000
119, 060
114, 000
134, 000
118, 000
107, 000
100, 000
82, 000
66, 000
37, 000
26, 000
35,000
230, 000
109, 0CO

319, 000

$2,215,000



TENTATIVE BUDGET

YOUTII DIVISICN

Stlff

Present Staff (per caklier schedule)

Wisc., Fieldman (Krucger) -
Border States Fieldman (Davisg) -
Penn, Fieldmnan -
Ohio Fieldman -
Farm States Fieldman -
Midwest Dircctor -
Rocky Mitn, & Northwest

Fieldman (Wigger) -
Convention staff man {Burkop) -
Convention sceretary -
Convention stoff man -
Convention secretary -
Convention st=ff man -
4 Ficld scecretaries -

Total Staff

Payroll Burden

Staff Travel & Exzpenses

Rent & Supplics for State Hdgtrs,
Convention - Duses & Events
Special Brochures & Buttons
State Chmn Travel & Expenses
Organization Meetings

4/7
4/7
5/15
5/15
6/1
5/15

5/15
5/1
5/1
5/1
6/1
7/1
5/15

Misc. Mailinge & Promotional Items

Total

Salary

10, 500
10, 000
12, 600
12, 000
12, 000
18, 000

7, 800
7, 800
7,200
7,200
7,200
7,200
3, 000

4/24/72

Cost

$ 98, 000
6,200
5, 800
6,000
6, 000
5,500
9,000

4, 000
4,400
2,400
1,800
1, 800
1,200
12, 000
164, 160

10, 9C0
60, 6CO
10, 0G0
21, 000
12, 000
5,000
5, 000
10, 0CO

$ 293,000
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Notes to Youth Budgct:

. Catiwway (South) or Davis (Border States) will be transferred
to another area cffective 6/15, The remaining man will cover the
entire Southeast, *

2, Wigger will remain in Oregon uatil the primary. He will then
focus on Washington and all Rocky Mtn, States as well until the
clection,

3, N. Y. contingency - in event State does not add 2 full-time
ficldmen a8 expected, we may want to add our own fieldinan to

apsistin N. Y.

4, Burhop will stay on after the convention to {ill in where necded.
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TENTATIVE BUDGITT
BLACK VOTIL DIVILION

Staff Salar
Director (Jones) - 4/7 $ 32,000
Secretary (Potross) - 4/7 10, GOO
Assistant Dir, - 5/15 21,000
Field Coordinator - 5/15 18, 600
Field Ceordin:tor - 6/1 18,000
Secretary « 5/15 8, 400

Total Siaff

Payroll Burden

Staff Travel & Expenses

Consultzzts/Surrogates -~ fees & expensegX

Org=nization Meetings

Formazion ¢f Citizecns Comraittee (mailings & brochures)
Meectiny of key Black Leadere ,
Brochures

Newsletter

Contingency

Total

R Ry

Cost

56,5C0

4,200
15,000
12,500

6,000
12,000

3, 0CC
15, CCO

3,000
10, CGO

$ 137,200

* Consultants used in certzin cities in place of ficld men ~ fees of $10, 000

and expenses of $2, 5C0,
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4/21/7:

TENTATIVE RUDGET
LITINICS DIVISION*

Staff Salary Cost
Director ( - 5/15 $ 30,000 .
Secretary - 5/15 8,400
Asst, to Direcctor - 6/15 18,000
Fieldman - 6/15 18,000
Fieldmoan - 6/15 18,000
Fieldman « 6/15 18,000
Fieldman « 7/15 18,000
2 Secrctarics - 6/15 16,500

Total Staff 62,200
Payroll Burden 4,700
Staff Travel & Expensen 22,000
Congultants & Surrcrates Travel 6,000
Orgauization Mcoetings ot 6, 0CC
Field Meetings/lxpenscs 7,000
Special Mailings/Promotions ) 5,000

Tot«l $ 118,900

* Dudget is hiphly tentative and will be {inalized when camprign plen
is completed.
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4/21/7:

TIENTATIVE BUDGILT
AGRICULTURI DIVIGION

Stoff Salary Coat
Director (Yeutter) - 4/7 $ 36,000 )
Asst, Director (Toltz) - 4/7 27,600
Field Director (Madson) - 4/7 20,000
Secretary (IInggert) - 4/7 7,600
Sccretary (I1ill) -« 4/7 ., 8, 000
Fieldman « 5/15 18, 000
Fieldman¥* - 6/1 18, 0CC

Total Staif ¥ 134,600 74,700
Payrotl Burden 5,600
Staff Travel & Expenses 31,CcC0
Surrogate Travel 5,000
Orgunizaticn Meetings . 3,200
Field Meetings & State Chairmen Dupenscs e 1¢,000
Epecial Mailings A ern

s

Total : $ 133,500
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TENTATIVE BUDGIT

JEWISH DIVISICN

Staff

Directoxr {(Goldbery)

Secretary (Poters)

Aspt. Dir. (Greenwald)

Secretarry (Coben)

Ficldman (Abrams)
Total Staff

Payrell Burden

Staff Travel & LExpences
Consultont/Surregates Travel
Crgamization Mcetings
Special MNailings

Totzl

1

]

L

4/7

4/17
4/10
4/24
5/15

Sala ry

$ 32,000
10,000
24,000

7,500

21,600
95,100

4721/

Cost

53, 00

4, 0G0
1G,CcoC
7, 0G0
5, CCO

3,000

82, Co0



TENTATIVE BUDGET

OLDER AMERICS MY DIVISION

Staff

Director (Todd)
Eeeretary (Sadlick)
Field Div, (L{lls)
Fieldman (Tcdd)
Fieldman (Groom)
Secretury

Totzl Staif
Field Director

.
Pzyroll Burden

Staff Travel ¥k Expenses
Surrogate Travel
drganivotion Mectings
Field Meetinas/ Dinners
Epecial Mzailings/Promotion

Total

1]

14

*

L ]

1]

4/1
4/7
4/7
4/1
5/1
5/1

6/15

Salarz

$ 36, 000
10, 00O
14, 000
12,500
12, 000

g, 500
93, 000
18,000

4721/,

Cont

52,000
7,5C0

4,500
30, COOC
5, CCO
5,CC0
5,000
5, 000

$ 114, 000
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Staff

Director (Maylor)

Secretary

Fieldman & Asst, Dir.

Fieldman

Fieldman

Sccretary

Secrctary (part time)
Total Staff

- Payroll Burdan
Staff Travel & Expenses

TENTATIVE BUNGET
VISTEE I DIVIC N

o e o 0 o Yoy

A17
4/24
5/15
6/1
- 8/1
6/1

1

1

*

Consultants/Surropates expenases

Crganization Mectings

Field Meetingc/oxpenses

Promotion=l Itoms

Special Mailings

Total

Salzlry

3¢, 000

8,4C0
24,000
18,CC0
13,0060

7,200

4/21/7 7

Cost




/0177
TENTATIVE BUDGET
LADBGH DIVICION

Stoff Solary Cost
Director -« 5/15 $ 30,000 *
Field Dircctlor - 5/15 24,000
Fieldman - 6/15 18, €00
Fieldman - 6/15 13,000
Secrctary - 5/15 9,000
Secretary - 6/15 8, 000

Total Etaff 5C, C0G
Payroll Burden 3, 300

. Staff Travel & Expenses 18,500

Consultants/Surrogates cxpenses 16, 00¢
Crganization Maetings 5,50
Ficld Meetinys/expenses £, {06
Promotion:l Itemns ' . 5,000
Special Ligilings 3,580

Total N : $ 100, 300
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TENTATIVE BUDGET

SPANISH SPIAKING DIVISICN

Staff

Director {(frmendariz)
Secretiry
Field Director {(Gar
Fieldman {Mexican)
Fieldman (IPR)
Asgt, to Director
2 Secretaries

Total Staff

Payroll Burden

Staff Travel & Expenoes
Consultants/ Voluanteer exnenses
Organization Mceeiings

Field Meetings/Tizpenses
Special Drochures & Meailings
Contingency

Total

$

4717
4/7
5/1
5/15
5/15
- 6/1
Bf5/15

|}

$ 30, 000
8, 000
20, 000
15,000
15, 000
15, 000

16,000

4724772

62,200

4,700
21, GCO
5,000
5, CCO
5, GO0
5, 000
10,000

$ 117,%¢C0



TENTATIVE BULGTT

TRANSIENTS (CPECIAL DALLOTE)

Staff

Director (McAdoo)

Secreinry

Weptern Tield Man

Fastern Field hian
Tot:l Stafl

Staff PzrnefitsfCverhead
Staff Tr-vel & Expenses
Printing & liaterinls

Total

- 4/15
- 5/1

-« 6/15
- 6/15

Salarz

$ 25,000
10,000
13, 000
18, 000

5/2/72

Cost

$14,500
5,500
7,5C0

7,500
35,000

2,6C0
18,000
10, CO0

65, 600
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TENTATINT RUDGIET
BUSINESS AND INDU

RY

Staff

Director (Kayser)
Asst, Lir, (IFangboner
Asst, Dir. {Rocchio)
Admin., Asst. (Herper)
Secretary (Cochran)
Secrctary {(Koob)

Total Stff

Payroll Burden
Mzilings

Field Kits

Staff Travel & I'spenses
Cryanization Dinner
Regional Neetings
Visual Aids

Totzl

Sala_r_y

$ 60,000
30,000
30,000

9,600
9,6C0

8, G0

147,200

Cornt

D e

90, CCO
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TV ATIV, nUTCLT
CITIZTITE w GO0 80, 0 U U WAL GOUESs
St {f Sxl-r
bt

5/3 $ 35, 0CC

Citizens Divector {(Thearer)

Secrotiry - 5/8 3,000
3 Aggt, Directors - 6/1 60, 000
4 Secretarics - 4/1 32,C00
1 Exccutive £ssistont - 6/1 2, CC0

4 Dopt time Sccrataries 7/1
Total St~{f

P.yrell Burden

Nation=l Citizens Cricntation Expenses

Travel & Fxnensces for MNational Commilitee
Stuff Travel & Eupenses

Travel & Exponees « Consultznts & Voluatecrs

IExpenses for cnch of estimnted 30 groups

t

Crganization Dinners/mestings - 1,000 %306 =
Travel & Zpenscs for Chma & Coma, - 2,000 x 30 =

‘ 3,000 =

30 %

4

Mailings & Dirochures

Totel

4/2

Cost

5,500
5,000
5,GC0
29, 000
10, €00

-

A F s

L
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TENTATIVIE. BUDGET

VOLUNTEERS/WGOMIEN

Staff Salarvy
Director (Ilutar) -4]7 $ 25,000
Agsictont (Lteorts) -~ 4/7 15, C0¢C
Assistant - 6/1 18, 000
PR Censultont -~ 5/15 24,000
Secretary - 4/7 8,400
Secretary - 5715 g, 000
Secretary - 9/1 8, 4¢¢C
3 KRegional Ficld Dirs, - 6/1 14,400
4 Regionzl Ficld Dirs, -7/ 14,460

Total Staf

Payroll Burden

Staff Travel & Ixpenseas:
Hdots Steif
Renional Dirs,

Volunteer hi=mnual

raining Mrnual

Spenkers Burecau

My

Voluafeer sicn-up cards for hospitality suites
Hospitality Suitest
Four regicnals and June RNC meeting
Hospitality suite duringy RNC Leadership Conference
Salute to the President Luncheon (telechone hook-up
to luncheon sites
Letterbesds 2nd envelopes
Re-Electien Canvaags Team and Victory Squad Kits
Special volunteer recognition pins, insignia
for key lecaders
Voluntcer Newsletter

Total

5

515/

Cost

&*15, OO

7, 200

18, 600
37, (0O
6, (00
5, 0C0
10, GO0
1,CCC

3,000
1,:ce

10, CC0
4,000
5,000

10, 0CO
15,00

230, 360



June 8, 1972

MEMORANDUM PORe #. R, HALDEMAR

FPROM: GORDON STRACHAN

SUBJIECT: #itchall Polétical Meeting --
Juna 7£4l§52

Hitchell met with Magruder, Malek, LaRue, #Harik, and
Teeter to discuas the political situation in light of
McGovern's victories and situation June 6, 1972, Subjects
discussed were1

1) Mitchell mentiocned he just had had lunch with the
wWednesday Senate Group (Parcy and other liberal Republican
Senatoxs). Scott and Criffin attended, According to
Hitchell there was genaral euphoria about a possible
#“cGovern candidacy. Most believe McGovern at the top of
the Democratic ticket could be very helpful to Republicans
running for House and Senate #sats,

This view was confirmed by Senator "Fritz" Hollings
(D~5.C.) who is advising all candidates to run their owm
carpaigns and to avoid MoGovern. HMitchell is concerned
about resulting complacency in the state organizations,
a3 well as White House Staffers,

2) #itchell asked the group to develop a political
line emphasizing that either the Democratic Party or
¥oGovern will have to modify policy positionsy that Humphrey
made a remarkable recoveryj; and that the election would be
close because Republicans are a minority party. The state-
ment is attached at Tab A and has been distributéd pursuant
to Mitchall's directions, to the White louse Staff bv Dent,
the campaign committee by Magruder, and the Administration
spokesmen by Bart Porter.,

1) Mitchell is having a detailed precinct analvais of
the Jewish, black, and chicano wvote prepared by the cam-
paign's demographar, Art Pinkelstein;
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4) 1itchell is directing a covert, well-financed
program, headed by Lemocrats, to explain MoGovern's
“extreme positions”’ to labor, vetarans, and Jewish voters,
The goal ia to keep the DLemocrats fighting for the nomi-
nation, though realizing McGovern has it, and hopefully
acquiring these voting blocs in Hovember;

5) Mitchell belisves the substantive issue spokes~-
men (e.g. Laird and Rogers) can appropriately comment on
the differences between the Administration'’s stands and
4cGovern's, liowever, he directed Hagruder and Miller to
meet with Tom Wilck and John Lofton to asaure that Monday
only comments on the Democrats, not on McGovern or Hump&rey.

6) Hitchell directed the campaign to focus on McGovern
on tha big issues (national defense, welfare, and taxes),
witchell belisves if the 3 A's of Scott {acid, amnesty, and
abortion) can be marginally effective in certain areas and
amonyg certain groups only,

1 reviewed with Dob Marik the ghree previous meetings held
bafore I was invited, They coverad tha Teater Pirst Wave
polling analysis submitted to vou on May ll, 1972, Marik
had prepared a summary of the comments, which is attached
at Tab B.

GS/ib
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June 8, 1972

TO: WHITZ HOUSH LTAFT

FROI: HARRY &, DENT

Attached for your' information is
an ecseusnent of the situstion at
the concluzicon of the Presidential
primaries. This statement should
serve as your gquidancce for the
campaion Letwean now and the tinme
that the Decrocrat nonince is
finelly scleccled or some new
position develops. '
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Commiitee for the Re-clection of the President

ORANDUNM )

May 24, 1972

P ERERELAL

MEMORANDUM FOR: ROBERT I""“”R

SUBJECT: Comments on the First Wave Analvsis

This memovandum sumrmarizes the important ceomments wmade by the Strategy
Group in their discuscicon of your analveis of the fivst wave of polling.
Althougly your mathenaticael analysis showed past party voting behavior

to be a stron?er variable ther demographic grouping, it was still felt
that the cempaign strategy should be oriented to some degree around

the importznt voter blocs. In particular, the idea was raisced of
seeking an approopriate sample of pivotal veter groups and tracking the
attitudes of that group by monthly survevs up tp the clection. This
information would be used to augiment the state-by-state data which
weuld be devalepcd throurh the existing polling plan. Two groups
which should be tracked in this wanner are urban ethuics (potential
shift to Nixen), and upper incove White suburbanites (potential shift
to McCovern).

In the statictical enalveis, the Group also commented on the substantial
rient fZoctors zmong the states,  For exemple, Porty
o

variaticn ef dimpo
Type hed 217 influcnce dn Califernia snd only 67 in Ohdo. The question
was raiscd gs to vhether the nnticn-wide ennlysis is vecful for sitrategy

develeopionl or whether it would have to be appreached state by state,
The Croup was cencerned that the questionnaire be f{ramed in such a way
that the ionorvant dscucs could bo id
perhaps move sharply in the first wave. n particuler, the question was
reised ac to vhethor the apprareont dwportance of busing in Florida and
Hichiconn vus accurately vefllectel? dn the {irst wove results.,
rocorniondel thot cuTsosich ag erime, druna o
bc emphorized excopt to portd
stoery to tell. Ve will won
the adverticing

d unaerploviient sheould not

o el into thot stratepy rore deeply when

'

o
roprem o ds developed in detail.

The feeling of the proup was that tlhe President's suprort among young
voters wicht well Lo hizber than woag duplicd dn your wmoemo.  This can
be chieclied with the svcond vave l{(bltua

ificd and thoir intensity measured
1

The analvsis
&l

¥
ular cudicncern and vhen we had an i:pro*sivc
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was aoreciient that the ticket—-splitter enalysis should be done
would be uceful as a tvsl to puide cempaign sirategy. There ua

teront that no special effort needs to be

s 1. oty
to repister elder voters. Hewly retired people are often transient
5 H
and nay well represent a fertile avea for registration canvassing

activitics

Thare was disagrecment on  the conment that registration drives anong

young voters should be stopped as we have digcussed in detsil in last
wveek's neceting.

There wzs agreement with the point that we should zttempt to build as
larpe & lead as posgible betweeon now and the national conventions. Our

activitics, should be geared to push MeGovern to the left before he
becones well known to the voting public. The specific tactics nced
to be developed over the next few weeks,

It was mentioned that one irportant iesue was genceral unrest. It would
be useful if 2 clesrver definition could be cstablizhed of what is on
the voters mind when they discuss the dssue cluster of general unrest.

Finally, as we discussed over the telenhnne, it would be useful for us
to devete a portion of a reeting in the near future to a presentation
by you of the tOC!.JQUO“ uzced dn the survey progrom and the significance
of the informeticen that is boeding obtained.  With that backpground, our
future discussions vould be much more fruitful.



http:b(':i.ng
http:t:ccU.ng

“

Commitice for the Re-election of thetPresident

MEMORANDUM May 11, 1972 *
CONEIDENPIAE/FYES ONLY
MEMORANDUM FOR . THE HONORABLE JOHN N. MITCHELL
FROM: ROBERT M. TEETER
SUBJECT: ‘ Final First Wave Analysis

During the past several weeks we have analyzed the first wave
pelling results utilizing a number of the most advanced statistical
techniq&ps availab]e. This analvsis has enabled us to icentify
dential voLe and towaE§b¢op a-bery sophlstlcated analy51s package
which can be run and interpreted rapidly on all of our subsequent
polling.

While *it is not necessary to have knowledge of these techniques in
order to use the results, I would be happy to go over them in more
detail with you anytinme.

Our conclusions from this analysis are:

1. Past parLy vo;égo bhehavior is the single most important factor
which affects the presidential vote. The classification of voters
into behavioral Republicans, Democrats, or Ticket-splitters accounts
for almost three times as nuch of the variance why people vote for
or against the President as is cxplained by any other variable.

This appears to be particularly true in Wisconsin, Indiana, and
California.

2. The next most important factors affecting the Presidential

vote are the voters! norcentions of the Dreblnmnt g trust and his

issue handld ty. Trust is best delined | nv “the following
5ty, cpen minded, and just. Seenmingly, these

bt
x. T

Vullm&lgg = hg

personality traits are related to perceptions of credibility. To
. , . AT 3 s

a lesser depree the presidential vote is related to pexceptions of

competence -~ "DCrluthQJ trained, and Inforoed.

- e

Most voters Have a peneral perception of how well the President
handles issues and probleoms overall end that appears to be ngre
Important to voting than dis_their pevception of his houdling of
any one or two isgues. This overall issue hanallnp ability secems
to be perceived my the voters as a single pergonality dJdimension

5

sinmilar in many ways to the dimensions of trust, compelence, etc.

hed

et 1

S

e

e S
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The gply.individual issues which appear tg have any significant ?3
independent effect on voting arc Victnams-inflatdien, and general="
unrest., Vietnam and inflation were also, fortunately, the issues
that the President was seen as handling well, and his ability to

handle the goneral unrest problem was rated about egually to that

of his opponents,

Those issucs on which the ETresident is rated relatively poprly --
7 grime, drugs, andipnewplongn;>-- do not appear to affect presidential
* voting to aily major dcuree. his is particularly true of crime and
unemployment. Apparcntly the President is scen as having done a
good job on those problems that the voters think have gotten better
overall, while he is scen as having done a poor job on those pro-
blems which have become worse during the last few years. There
also appears to be little believability that the President will
Jnake much difference in the grirme or drue problems. -

I]: EQQL-B. Demorrarhic hlge.vobing is sicnificantly less importent than
=~ past _partv.yeting.behavior, and less important than perceptions of

the candidates trust, competence, and issue handling ability. Once
party behavior is taken into account there is little difference in
the vote for various demographic groups. In other words, differences
in the rate that various demographic groups support Nixon can be
explained almost entirely by party preferences rather than member-
ship in any particular demographic group. The factors having some
but small effect on the vote are age, income, and education. Gen-
erally speaking, voters vho are older, have higher incomes, and
have more education seem to have a greater propensity to vote for
the President, primarily because of their propensity to vote Repub-
lican more than as a result of their demographic group. Bloc voting
against the President is evident only with a limited number of
groups -~- blacks, young voters (18 to 25 year olds especially in
California), and Jewish voters in New York. All appear to oppose
the President to a greater degree than would be predicted by their
past voting behavior or party preference.

It appears to be possible to improve the vote for the President in
several demographic groups where he is weak. We have made these
conclusions frow our analysis of the data from the individual voting
blocs:

A, Older voters (60 years and over) are the single
rost important group in the election. In Missouri
and Oregon, the President is especially weak. Taxes,
inflation, and the economy are the important issues.

B. The President is running very poorly with young voters
. (18 to 24). Heavy turnout and registration by this
group could be devastating. The percentage of Repub-
lican support among youth is very small. Vietnam and
the cconomy are the issues. We have special weakness
in California and Wisconsin.
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C. The vote for Nixon among blacks varies greatly. The
President is running well with this group in the south,
the border states, and New Jersey and New York. There
is a severe credibility problem and racial appeals to
this group are unlikely to work. Pocketbook issues will
be important.

D. Spanish-Americans are supporting the President to a
greater degree than expected. The support appears to
be flexible. Ve could expect to improve our support
with this group by at least 15%Z in California,

E. Ethnic support in Philadelphia is very weak and seems to
be causing our poor showing there.

4, The importance of each of the vote determining factors varies
considerably from state to state. Generally, the relative importance
of these factors in affecting the vote is listed below:

Party

Nixon Trust

Comparative Issue Handling Ability

Age

Opponents Competence

Income

Religion

Education
After party, the voters' perceptions of Nixon trust and comparative
issue handling ability are the factors which have the greatest
influence on the President's vote,

The factors in the individual state studies are shown in Attachment
A. Attachment B graphically shows the importance of these factors.

5. VWhile the President was in relatively good shape against any of
his potential opponents in January, there was a relatively small
undecided vote for that point in time and there appears to be some
limits on the President's potential vote. There are relatively
large groups of voters wvho vote for the President on all of the
sample ballots and who vote against the President regardless of

who his opponent is on 2ll the sample ballots. This indicates to
me that once the Democratic nominee is selected the undecided vote
may be very small. This, along with the probability that the Demo-
cratic candidate will increase his support and that the ratio will
get closer during September and October, means that we should attempt
to build as large a lead as possible between now and the national
conventions on the theory that we will lose ground after the con-
ventions. Moreover, every point we can gain between now and the
conventions will come with less effort and at less cost than those
percentage points needed during the fall campaign.
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6. There does not appear to be any definite ideological basis for
voting on any of the ballots. That is, very few people if any are
voting for the President because they feel he is particularly con-
servative or liberal, or that pecople are voting against the President
because they fecl he is tooc conservative or too liberal.

7. The Vice-President's approval rating is somewhat lower than the
President's in almost all of the states but follows up and down

about in line with the President's. I cannot identify any particular
segment of voters with whom the Vice-President is either adding or
subtracting frowm the ticket.

8. The net effect of a Wallace third party candidacy was very
small in January and has undoubtedly changed since then. We should
defer any hard conclusions as to whether we want him on or off the
ballot until after the second wave of polling, but my inclination
at this point is thet we would do better without him on the ballot,

9. There is no question but that we have a very realistic chance
to carry any or all of the big states -- New York, New Jersey,
Pennsylvania, Ohio, Illinois, Texas, and California and we shoulad
continue to make a maximum effort in those states. California
appears to me to be the one state where we may not be doing as
well as we might be at this time and where there are indications

of futurec problems. Voters in California seern to have a more fixed
perception of the President. That is, of course, logical in that
California voters probably know him better than those in any other
state.

Recommendations

Based on cur analysis, we make the following recommendations:

1. A ticket-splitter analysis should be done in each of the priority
states by precinct or ward and township. For the rest of the country,
the analysis should be done by county. This is undoubtedly the most
efficicnt way to locate ticket-splitters and to develop priority
areas for both our organizational and cowmunications efforts. More-
over, it will allow us to identify Democratic areas which have some
propensity to split their ticket, and from these areas we wmay be

able to cause ticket-splitting in favor of the President.

2. With apparently snall undecided vote, a strong organizational
effort will be critical. T would recommend putting a dispropor-
ticonate chave of our resources into organizational personnel to
assurc that this ciffort is maximized. 1 also think our organiza-
tional effort should be structured so that we have the flexibility
to concentrate our people in a few states late in the campaign,
even to the degree of assigning one to each county or congressional
district for the top priority states in late September and October.
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Special organizational effort should be made to improve the
President's voting strength in Philadelphia (especially with ethnics),
New York City (outside Manhattan), Buffalo, Los Angeles {(Orange
County), Baltimore suburbs, Montgomery County (Maryland), Mid-Texas
(Austin), rural Missocuri, and Kenosha/Racine Wisconsin,

3. . As indicsted before, I think the development of an overall

theme or idea for the campaign is imperative and that this should

be done bLefore the Domocratic cenvention and should center around
the President's hopes and aspirations for our country. To be effec-
tive it wust be positive and give pecople the hope that many of our
problems can and will improve.

4. As the President's overall issue handling ability is more impor-
tant to delermining vote than his handling of any individual issue,
those issucs on which he is perceived as handling well should be
emphasized und those he is seen as handling poorly should only be
used if we have an iwpressive story to tell or if the appeal is
designed for some particular group.

5. We should cmphasize the following personal attributes in our
media programs:

Trust - Just
Honest 4
Open Minded

Competence - Experienced
Trained
Informed
Ceompetent

It is possible to use the President's ability to handle issues in
communicating the above attributes. No special effort needs to be
directed to make the President appear -- warm, relaxed, and having
a sense of humor. To the extent that it is possible to convey
these characteristics, we should do so, but not at the expense of
the trust and compectence variables.

6. Special efforts should be implemented to maximize the President's
strength with specific voting blocs.

A,

A campaign directed at older Americans through the

voting blec group should be given top priority. Maximum
available resources should be allocated into this progran.
A massive turnout drive should be implemeunted, and a
supportive dircct mail efifort should be considered.
Because of the current high level of registration, no
special effort in this repard necds to be made to register
older vorers. Speclial vaplasis should bo made te improve
our level of support with older Americans in the follow-

e B
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Missouri (Primarily Rural)
- Oregon
Texas -
Wisconsin
Maryland
Indiana
California
Pennsylvania
New York

Taxes and inflation should be given emphasis.

B. All registration drives among young voters should be
stopped. Our primary objective with this group should
be low turnout and persuasion of Democrats and swing
voters to vote for the President. Areas for special
emphasis to improve support among young voters should
be:

¢ Wisconsin
California
Maryland
Pennsylvania
New York )
Primary issue ewmphasis should be made on Vietnam, jobs
" for youth, and pollution.
In meeting our objective of converting Democrats and
independents, we must be careful not to direct our young
voter campaign solely at our own voters. To keep turnout
at a minimum we should attempt to keep the marijuana
referenda now proposed for California and Michigan off
the ballot if possible.

€. The Jewish vote bloc should implement a program to
improve the President's strength with this voter group
in New York state. Careful consideration should be
given to the question of parochial schools with this
group. Our data indicates support of aid to parochial
schools may be a negative with Jewish voters.

D. 1In order to carry several critical northern states we
will need to carry a greater percentage of blacks than
we did in 19¢8. Because of our credibility problems,
we must be careful in making any racial appeals so that
our .efforts are not counterproductive.

CONEIRFNFTAL /LYES OHLY




MARKET OPINION RESEARCH

ATTACHMENT A .
CALIFDRYY NEW JERSEY OHIO TEXAS NEW YORK PENNSYLVANTA WISCONSIN INDIANA
Party Type  21% Party Type 7% | Opp. Issue  11% | Nixon Trust 10Z | Age 12% | Opp. ) Party Type 29X | Party Type 14%
' Competence 9%
Opp. Trust 4 Nixon Trust 6 Party Type 6 Party Type 8 Party Type 7 : Age 8
Party Type 7 Opp. Issue 11
Age 4 Opp. Education 5 Nixon Issue 8 Nixon Issue 7 ' Income 3
Competence 6 Income 7 Income 9
Income 4 Age 4 -Age 7 Nixon Trust 5 Opp. Issue 3
Age 5 Age 5 Nixon Trust 4
Nixon Opp. Nixon Opp. lssue 4 Religion 2
Strength 3 Opp. Issue 4 Strength 3 Strength 5 . Opp. Issye 2 Nixon Issue 4
Income 4 Nixon Trust 2
Nixon Income 4 Nixon Issue 3 Opp. Issue 3 Education 2 Age 4
Competence 3 Education 4 Cpp. Trust 1
Religion 3 Religion 2 Income 2 Nixon Religion 2
Sex 3 Nixon Competence 1 Nixon
Nixon Issue 2 Opp. Religion 2 Competence 2 Education 1 Strength 1
Nixon Trust 2 Competence 1 Opp. Trust 1
Sex 2 Opp. Sex 2 Nixon Education 1
Xixon [ssue 2 Nixon Trust 1 Strength 2 Nixon Trust 1 Competence 1 .
Education 1 Opp. Trust 1 Nixon Issue 1
Education 2 Income 1 Opp. Trust 1 Nixon Issue 1 Opp.
Nixon Nixon Competence 1 Nixon
Opp. Competence 1 Nixon Nixon Strength 1 Religion * . Competence 1
Competence 2 Competence * Competence 1 - Nixon
Nixon Opp . Sex * Strength 1 Opp.
Opp. Strength * Opp. Opp. Competence 1 Strength *
Streczgth 1 Competence  * Competence 1 Nixon Opp. Trust 1
Opp. Religion 1 ‘Strength * Sex *
Cpp. lssue 1 Strength * Hixon Education * Opp.
Strength * Opp. Opp. Strength * Opp.
Religion 1 Opp. Trust * Sex * Strength * Strength * Competence  *
Sex * Sex *

* Less than 17

Nurters following each factor indicate percentage of influence on the presidential vote.




ATTACHMENT B

NIXON - MUSKIE

Rep.
.9
T-5,bem. ,Marg.
1 o4 |
Nixon Trust Nixon Trust Dem.
Hi Lo
/ o6 ' -2 ol
T-8§,Marg. "|Dems. T~5,Marg.
.8 .4 \ - a 4
Muskie | Muskie Muskie | tuskie| |uskie Muskie
Comp. Comp. Trust Trust Trust Trust
Lo Hi | Lo | Hi Lo - Hi
.9 ,‘6 ‘ .5 2 .5 .1
Muskie Muskie Nixon Nixon
Issue Issue Issue Issue
|Lo Hi | Hi Lo
.9 5 .6 .3
Muskie Muskie
Issue Issue
L.o Hi
.5 N 02
"Prot. Other
Reldigions
(? .5

Numbers under boxes indicate probability of voting for Nixon. The
higher the number, the greater the probability of voting for Nixon..
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THE WHITE HOU

WASHINGLON

ADMINISTRATIVELY CONFIDENTIAL

i

MEMORANDUM FOR: m{
FROM: GORDON S

SUBJECT: Campaign Meetings

Magruder proposes a new campaign strategy meeting to Mitchell
in the memorandum attached at Tab A.

Mitchell has approved the meeting and participants (Miller,
Magruder, LaRue, Marik, Dailey, Teeter, Finkelstein). The
first meeting will be this week on Key States. There is
currently no agreement on Key States within the Committee

to Re-Elect the President, as Magruder's memorandum attached
at Tab B indicates. :

In light of the importance of getting Mitchell's views on Key
States and campaign strategy for yoeu, I asked Magruder if I
could attend. Magruder said he was opposed and would not
raise the question of my attendance with Mitchell. Magruder's
reasons for objecting to my attending are:

1) The meeting must be kept small;
2) Marik can brief me afterwords on the decisions, and

3) The meeting should be purely campaign people without
any White House Staff (hence, Malek's exclusion).

You agreed last July to ask Mitchell if I could attend a much
higher level meeting (that was eventually cancelled) on your
behalf. To reassert in Magruder's mind the importance of keep-
ing you fully informed, I believe it is an important matter of
principle for you to intervene with Mitchell on my behalf. A
memorandum for your signature to Mitchell is attached at Tab C.






COMMITTTIE FOR THE RE-ELECTION OF THE PRESIDENT

1701 BENNSYLVANIA AVENUr N W

WASHIKGTON D G 20006 Ap]ﬁ'il 189 1972

L 202y 332.0220

MEMORANDUM TOR: THE HONORABLIL JOHN N. MITCHELL

FROM: JEB S. MACGRUDER
CLIFF MILLER

SUBJECT: Strategy Planning for the Campaign

Campaipgn strategy 1s now developed in several areas:

Campaign Strategy Group (Monday evening rmeetings). Brings
together the thoughts of key White House persomnel and those on
the Re—-Election CC ittee. Reviews and develops recommendations
on broad strategy, with particular emphasis on advertising and
the media.

Strategy Planning Group (Saturday meetings). The directors
responsible for pertinent campaign activities meet with each state
chairman to develop a detailed strategy and operating plan for
conducting the ceampaign in that state. The resulting recommenda-
tions in the forwm of a state plan are presented to you for
approval.

Roverber Grounp, Develops an advertising strategy consistent
with the overazll strategy of the campaign.

Polling. Provides the basic reseavch data for all of the
strategy groups described above.

In addition, the political-division and the directors of the
fUhL io sl activities develop strategy relating to their own arcas
of responsibility, consistent with the overall campaign strategy.

All of these groups perform a useful function in developing elements
of the strategy for the cempaign. However, they do not perform
the essential function because:

1. They do not work clogely enough with you.
2. Their ne ship 1s too large to make effective strategy

recommanaacions in a timely manner when the campaign is in
full swing.




Therefore, we recommend that another group be formed, under your
chairmnanship, to develop the overall strategy from which state
plans, advertising, budget, etc., will flow. The suggested
membership would be:

Cliff Miller (Communications)

Jeb Mapruder (tdministration/Coordination)
Fred LaRue (Political)

Bob Marik (Planning/Mail/Telephone)
Peter Dailey (Advertising)

Beh Teeter (Polling)

Arthur Finkelstein (Demographics)

That .veusapprove the creation of the group described above.

Approve Disapprove Comment

That a meeting be scheduled within the next two weeks to start the
group on its task of developing strategy for the ‘general campaign.

Approve Disapprove Conment

* Ty







April 21, 1972

MEMORANDUM FOR: MR. DWIGHT CHAPIN
FROM: JEB S. MAGRUDER
SUBJECT: Key States

As you know, we have been using a number of lists of key states
for different purposes such as surrogate scheduling, early pri-~
mary strategy development, and media planning. The groupings

of states have not been completely consistent, however, and we
feel that in order to plan effectively for the general campaign
we should establish one firm list. Therefore, during the course
of the next week, we will analpze alternative selections of key

states, consider the implications of each, and adopt a consolidated
1ist. ‘

cc: Mr. Larry Higby
»Mr. Gordon Strachan
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TALKING PAPER

As a result of the primaries of yesterday, McGovern is in good shape to
sew up the Democratic nomination. It is important, therefore, that we
glve exposure to his extreme proposals and statements in‘the next few
weeks, in order to sow seeds of doubt among union members and the "estab-
lishment' Democrats. Humphrey/Jackson statements might be one of the
better vehicles. After the nomination, these lines of communication will
be shut off, as the Democratic power structure closes ranks behind the
nominee.

There is ge;eral agreement that the approach should be measufed, reasoned,
and nét excessively tough or embattled. The objective should not be to
attack the charac?er or personality of McGovern, who ﬁas come across to
the voters as a candid, honest and decent man. If‘should rather be
specifically oriented to the issues where his great vulnerability lies.
In this regard, the term, '"radical should probably be downplayed because
it evokes negative memories of earlier campaigns. The term "extreme"

might be more appropriate for our purposes.

As a first step, detailed, factual data must be compiled as a basis
for speeches and other materials. This is being done by Pat Buchanan
and by the November Group. Secondly, the method of publicizing McGovern's

position must be carefully programmed. The tone will be set by upcoming



statements by John Mitchell:

° Wednesday, June 7 - Comments on the primary results
° Thursday, June 8 - Press briefing
° Sunday, June 11 - Appearance on ABC's '""Face the
Nation"
That tone should then be carried forth by surrcgates and op.ed.

columns in major newspapers.

The key issues should be highlighted one at a time, so that the substance
of each argument gets through to the voter. Such material can also be
provided to columnists and editorial writef;. An ;dditional part of

this program could be negative advertising by third parties such as
civic, professional and labor organizations, and prominent Democrats,

if they are available.

It will be important that all these activities be liﬁited to exposing
McGovern's position cn the issues and not be allowed to develop into an
early beginning of the Nixon campaign. The President or his posgitions
should not be emphasized because we do not want to elevate McGovern this

early to the level of head~on confrontation with the President.
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ANALYSIS

CAMPAIGN AND ADVERTISING STRATEGIES

1) GEORGE McGOVERN

2) HUBERT H. HUMPHREY
3) EDMUND MUSKIE

4) GEORGE WALLACE

Prepared by: November Gréup,lnc.
date: May 12, 1972

»



I. ISSUES/POSITON

ISSUE

GEORGE McGOVERN

BEARLY PRIMARY POSITION

1. Vietnam

2. Unemploy-
ment

3. Taxes

4. Inflation

5. Big
Business

6. Busing

Proposed immediate cessation
of bombing in Southeast Asia
and then the complete with=-
drawal of American troops
within 80 days.

Proposed cutting waste from
"our bloated military budget”
and investing the savings

in job creating enterprises.
"I pledge...to do whatever

is necessary to see there

is a job for every American
who wants a job."

Proposed closing $28 billion
in tax loopholes for the rich
and powerful {including
limiting inheritances to
$500,000), relieving tax
burden by having federal
government agssume a major
part of education and

welfare costs.

Proposed revised trade policies,
increased foreign outlets for
American goods, expanded public
service employment.

Favors federal chartering to
enforce public interest limi-
tation on corporate activities,
favors efforts to compel cor-
porations to abolish secrecy
and efforts to break up monop-
olies.

Pro defeat of anti-busing
referendum in Florida.

Jropr————

CURRENT POSITION

Unchanged.

Unchanged.

Unchanged.

Unchanged.

Unchanged.

3

Says busing is not

as important an

issue as the war, taxXx
reform, unemployment
or inflation.Suggeste
the Supreme Court has
ruled in favor of
busing and "tinkerirg
with the Courts jur-
isdiction could set a
precedent that woulcd
jeopardise other areca



MCGOVERN (con't.)

ISSUE

EARLY PRIMARY POSITION

7. Senior
Citizens

8. Health'

9. Amnesty

10, Abortion

1ll. Drugs

12. Government

Proposed total social security
benefits start at age 62,
increased minimum payment with
a realistic cost of living
increase, reforms in tax laws
which burden the retired,

Medicare to pay for prescription

drugs and out of hospital
treatment, expanded housing
program for the elderly.

Proposed a program of guaranteed

health insurance, Medicare to
cover prescription drugs and
hospital treatment, a program
of research and treatment of
dread diseases, expanded me-
dical care for people isolated
from medical facilities.

Favored amnesty only after the
Vietnam war 1is over.

Pro abortion as a "medical
matter between a woman and
her physician.”

Cited his legislation on
drugs: Controlled Substance
Act, the Federal Drug Abuse
and Drug Dependence Act.
Proposed more law enforcement
in cracking down on racketeers
and pushers.

Accused government of betray-
ing the public trust. Regard-
ing Pakistan, McGovern said
*...they wanted to work this
deal in secret, not tell
CONgress..."

CURRENT POSITION

Unchanged.

Unchanged.

Unchanged.

Says "abortion is

a matter for the
states...there has

to be some restrictlo
you can't just permit
anybody that wants an
abortion to walk inco
a doctor's office and
have one."

Opposes legalizing
marijuana “pending
further research on i
effects.”

"I wouldn't legalize
marijuana...it ought
to be treated as a
misdemeanor...”

Unchanged.
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1I.

IIT.

CAMPAIGN STRATEGY

Over a year ago, McGovern and his campaign strategists mapped
out the primary states they considered essential to the McGovern
effort: New Hampshire, Wisconsin, Massachusetts, Nebraska,
Oregon and California. Wins or strong showings in each of

these primary contests were of prime importance to the success-
ful culmination of McGovern's drive for the nomination. Until
Pennsylvania, McGovern never wavered from this original strategy.

McGovern placed second in New Hampshire, won in Wisconsin and,
based on indications that Massachusetts was in the bag, decided
to make a special effort in Pennsylvania. He added several un-
planned days of campaigning and beefed up his media effort. As
a result, he placed a close third in the primary and won 38
delegates. .

With the decline of Muskie, McGovern then moved quickly and
strongly into another unplanned state - Ohio. He literally
blanketed the state with a heavy media effort and campaigned
there personally for about 7 full days. And, for the first time,
he failed to visit a single college of university, but concen-
trated instead on the blue collar and black vote. McGovern
placed second to Humphrey in Ohio and picked up several more
delegates.

The next big state in McGovern's campaign plan was Nebraska.

Here things did not go according to plan as McGovern fell under
attack from both Jackson and Humphrey for his stands vis-~a-vis
amnesty, marijuana, and abortion. For the first time in his
campaign, he taped a last minute TV program to defend and clarity
his position on these issues. In spite of the attacks, McGovern
did succeed in carrying conservative, heavily Catholic Nebraska.

ADVERTISING STRATEGY

Copy - All McGovern commercials (with the exception of the
previously noted Nebraska program) were filmed or taped over
four months ago and have been used ever since without a single
modification. Of all the major candidates, McGovern, in both
his advertising and appearances, has sought to provide a clear
position and solution on the issues.

Under the campaign slogan, "McGovern, Right from the Start", the
radio commercials feature personal endorsements Or an announcer
setting forth McGovern's position on the issues. The TV commer-
cials feature-naturalism and issues. The TV spots are edited


http:previO'.ls

McGOVERN (con't.) ~4-

from long, spontaneous conversations that McGovern holds with
carefully selzcted groups of voters. The resulting TV spots
suggest that McCGovern is listening to ordinary people, that

he is directly accessible to their complaints, that he responds
with sympathy, underctanding and a solutlion - or at least a
heartfelt promise te find one. The spots never show the candidate
selling himself directly to the TV audience. :

Throughout all the TV commercials, there is no opening title
and the candidate is never identified by either print or

voice until the final frame when the action is frozen. "McGovern
for President” appears at the bottom of the screen and an
announcer says: "McGovern...Right from the Start."

Media - In those states he considered his prime objectives, McGovern
is reported to have consistently outspent his competititon. Hé

+ is reported to have spent over one half million dollars in cam-
paign media through the Ohio primary. In two of the states -
Wisconsin and Massachusetts - he won. In New Hampshire and Ohio
he finished a strong second. Based on November Group audits,
McGovern has, with the exception of New Hampshire and Pennsylvania,
spent 60-70% of individual state media-rdollars in television.



HUBERT H. HUMPHREY

-

ISSUES/POSITION

ISSUE EARLY PRIMARY POSITION CURRENT POSITION

1. Vietnam Proposed pulling all troops "The time has come
out of Vietnam in less than to end the war...it's
90 days, 1if elected. a lost cause to con-

tinue to pour materia
and men into this war

2. Economy Denounced Nixon's economic Unchanged.
control program.

3. Taxés Sponsored tax reform bill Proposed sending tax
aimed at closing specified reform plan to Congre
tax loopholes and raising within 100 days of
$16 billion in 1973, becoming President.

4. Busing Against busing - "...it
hasn't solved our racial
problems."

Pro the President's position Against the President

saying "He's in agreenent with anti-busing moratoriu

me. " ",..1it's insufficient
deceptive...insensi-
tive."

5. Amnesty Against granting uncondi- Unchanged.
tional amnesty to draft
evaders.

6. Older Proposed cabinet level depart—' Unchanged.

Citizens ment of senior citizens.,
Pro increased social security, Unchanged.
| national health insurance,
| laws against job discrimination
| because of age, inexpensive
housing.

7. Youth Proposed cabinet level depart- Unchanged.
ment of youth affairs. '

8. Crime Proposed federal law to make the Unchanged.

killing of a policeman, prison
guard or fireman a federal
of fense.



HUMPHREY (con't.) -6-
ISSUES EARLY PRIMARY POSITION CURRENT POSITION
9. Drugs Proposed U.S. seek govern- Unchanged.
ment with the foreign countries Proposed making use ol
that are the source of nar- marijuana a misdemea-
cotics to stop the flow or be nor rather than a
cut off from all military or felony.
economic aid. )
10. Space Pro Space Shuttle program. Unchanged.
Shuttle .
Program .

II.CAMPAIGN STRATEGY

Campaigning from the start as the "People's Democrat," Humphrey

. Mmore recently has been championing himself as the leader of the
new "progressive vital center" of the party. His campaign thrust
seems to center around his political personality and his long
record of Government service and experience. He has. shown a
marked reluctance to broaden his base of appeal from the ranks
of his traditional constituency - the elderly, the Jews, the
Blacks and the unions. ¢

Spurred by the fear Muskie would lock up the Democratic nomination
prior to the convention, Humphrey entered selected primary contests
somewhat earlier than planned. Following Muskie's poor showing

in Wisconsin, Humphrey entered several unplanned primary contests
in an effort to pick up additional delegate votes - Ohio, Indiana,
Nebraska, West Virginia, Maryland and Michigan. Current plans
include bypassing.Oregon for the more crucial California primary
and, if that goes well, continuing on to New York (NOTE: Humphrey
workers are frantically attempting to persuade New York delegates
pledged to Muskie and Jackson to support Humphrey in the June 20
primary).

Although Humphrey had abided by his pledge not to criticize any

of his Democratic opponents, the McGovern phenomenon caused him,

in Nebraska, to attempt to cast McGovern in the role of the
wild~eyed radical who favors amnesty for draft evaders, legalization
of marijuana and more liberal abortion laws. BAlthough McGovern

won the race, it is probable that Humphrey will continue to speak
out more strongly against his Democratic oponent in the upcoming
contests.

III.ADVERTISING STRATEGY

Copy - Throughout the primary campaigns, Humphrey has labeled
himself “"The People's Democrat." In some commercials this is
expanded to "In the Roosevelt, Truman, Kennedy tradition.”

.
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The overall campaign plays to the "little guy". Earlier TV

and radio commercials and,more recently radio commercials
utilizing Lorne Greene and other announcers as spokesmen for the
Senator, point out his Senate record on civil rights, Medicare,
the Job Corps, the fcod stamp program; set forth his proposals
on social security, the elderly. When Humphrey himself appears
he speaks to the voters "You need a President that understands
what a working family goes through..." ’

In recent primaries, Humphrey has eliminated his use of spot
television in favor of cheaper radio spots. He has used the
telephone interview format on television ({emceed by Lorne Green
and backed up with selected special interest group visitors)

as his TV platform for speaking to the voters.

Media - In audited primary contests, Humphrey spent between
$25~55M per state for media well below his leading Democratic
rivals. He won three of these primaries and placed second or
third in the others. Humphrey placed over 75% of his media
monies in spot television in Florida and Wisconsin., However,
in the more recent contests in Pennsylvania and Ohio, he has
favored spot radio backed up by the TV.telephone interview
programs.



I. ISSUES/POSITION

ISSUE

EDMUND MUSKIE .

EARLY PRIMARY POSITION

CURRENT POSITION

1. Vietnam

2. Economy

3. Unemploy-
ment

4, Busing

5. Older
Citizens
6. Taxes

7. Education

8. Defense

Proposed definite date for with-
drawal of all forces and all
military activity in Vietnam
contingent on return of POW's.

Proposed Saigon accommodate
politically all elements of
South Vietnamese society.

Anti president's management
of the economy.

Pro restaining inflation,
increasing employment.’

Anti Constitutional Amend-
ment on busing.

Proposed program of housing
security to provide regular
monthly payments to meet
increased property taxes.

Proposed 9 point tax reform
plan. Also pledged to close
a total of$l4 billion in
Federal tax loopholes.

Proposed $7.2 billion program
to help provide all elementary
and secondary pupils with
equal instruction.

Pro elimination of five
specified defense programs.

Guaranteed withdrawael
of all American forces
from Indochina within

" two weeks of his

inauguration.

Proposed cut off of
military aid to Saigorn
if it does not make
substantial progress
to peace.

Proposed 90 day freeze
on food prices (appli-
cable to wholesalers
and retallers but not
to farmers).

Proposed federal
relief to areas of
high unemployment;
retraining programs;
and an increase in the
number of public
service jobs.

Pro busirg "if used
with common sense.”
Pro funding schools
and integration of

jobs and housing.

Unchanged,

Unchanged.

Unchanged.

. Unchanged.
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ISSUE EARLY PRIMARY POSITION CURRENT POSITION

9. Space Shuttle Against space shuttle program. Unchanged.
Program

10. Pollution Pro more federal programs to Unchanged.

solve polution.

1l. Drugs Pro stopping drugs at their Unchanged.
source of supply; also pro
educating youth to conse-
gquences of drugs.

II.CAMPAIGN STRATEGY

Muskie entered the 1972 primaries as the frontrunning Democratic
candidate. His going-in strategy was apparently to enter and

*» to win as many primaries as possible, gathering delegates along
the way, and to arrive at the July convention as the pre-ordained
candidate. His poor showings in New Hampshire and Florida caused
him to attempt to sharpen his campaign promises in both advertising
and public appearances as he entered Illinois.

After Illinois, as his funds and personnel began to fade, Muskie
began to concentrate on the primary states with large delegate
counts (Pennsylvania, Chio, Michican, California and New York)
and to focus on only three or- four issues.

Then, following his poor performance in Wisconsin, Muskie insisted
the preference contests were unimportant and indicated he would
concentrate on collecting convention delegates. He tried to
collect convention-delegates by campaigning simultaneously in

both the Pennsylvania and Massachusetts primaries, once again
spread himself too thin, and lost both.

After these two defeats, Muskie withdrew from all future primary
races but contended he was still a candidate for the Demccratic
nomination.

Last week Muskie announced he would (money permitting) make a
series of national TV appearances as a means of keeping his
name and ideas before the delegates. Meanwhile, Muskie is

- speaking on the issues from the Senate floor in the hope that,
in a convention deadlock, the party will turn to him.

III.ADVERTISING STRATEGY

Copy - Muskie has evidenced threce major changes in advertising
copy strategy
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Phase I - New Hampshire through Florida - Using the slogan

"Muskie for the Country,® the first series of Muskie commercials
were low key in approach. Although voter concerns were voiced,

in many cases using man-in-the-street interviews, there was little
attempt to establish a specific Muskie position with regard to

the problems.

Phase II - Following Muskies poor showing in Florida, a new group
of commercials were hastily produced to make the candidate appear
more forceful, more decisive. Two basic TV executions were used -
1) Muskie speaking, in profiles to an unseen interviewer 2) endorse-
ments by public figures such as Birch Bayh and Adlai Stevenson Jr.

Phase III- Finally came Massachusetts and Pennsylvania. Here
Muskie limited his campaign issues and, speaking directly to the
camera, presented better defined campaign positions. The campaign
slogan became "Vote for Muskie because you're not just voting

in a primary, you're voting for President " in an obvious attempt
to stop disenchanted voter moves to McGovern in Massachusetts

and Wallace in Pennsylvania.

Media - Muskie spent over $100M for media in each of his losing
primaries in Florida and Wisconsin. W%hen he entered the
Massachusetts and Pennsylvania primaries -~ which he alsc lest -
his expenditure by state had dropped by more than half - $40-50M
per state. And although he continued to invest heavily in spot
TV in Massachusetts (60~70% as in Florida and Wisconsin), in
Pennsylvania he moved to the cheaper mediums of radio and news-
papers.



I. ISSUES/POSITION

-1l~

GEORGE WALLACE

o - —o

ISSUE EARLY PRIMARY POSITION CURRENT POSITIOXN

1. Busing Against busing children to Unchanged.
achieve racial balance.

2. Taxes Pro tax reform to eliminate Unchanged.
exemptions to foundations,
churches, endowment funds.

3. Welfare Against paying hard earned Unchanged.
money to "welfare loafers.”

4. Crime Pro policemen and firemen; Unchanged.

5. Foreign aid

6. Vietnam

7. Older Citizens

8. Big Government

II.CAMPAIGN STRATEGY

law and order-no specific
proposals.

Against giving money to
foreign countries, especially
those who fought against us
in Vietnam; voted against us
in the U.N.

Pro whatever action necessary
to insure safe withdrawal
of American personnel.

Pro increased social security,
higher old age pensions, tax
exemptions on medicine, im-
proved medical facilities.

1l)Against government inter-
ference in pecples lives.

2) Pro Senate review of
Supreme Court every six yrs.

Unchanged.

Unchanged.

Unchanged.

Unchanged,

Wallace's theme "send them a message," guite accurately describes

the thrust of his campaign.

He has been saying a vote for

Wallace will send Washington a message to take action on busing,

tax reform, etc.
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III.

Wallace apparently entered the Presidential primary race this
year to gain sufficient delegate strength to ensure his anti-
busing, protest policies would be written into the party's
platform. Today, however, he has broadened his appeals and
appears to be seeking popular strength in the hopes that, if
the convention deadlocks, the party will be forced to turn

to the candidate who has demonstrated he can win the popular
vote. Or failing a convention endorsement, he may run again
as a third party candidate.

Wallace's third party candidacy continues a question. He opened
his campaign by denying he would run as a third party candidate
unless treated "cavalierly" at the convention, On April 19th,
in Indiana, he disavowed any plans for a third party candidacy
even if he were treated badly at the convention. However, on
April 28th, in North Carolina, he returned to his original
position of a possible third party candidacy.

Supporters in several states already have filed petitions placing
Wallace on the American Party ticket in November. However, having
entered the primaries as a Democratic‘candidate he cannot be
listed as a third party candidate in the General Election in
several states, including Michigan, Indiana, Pennsylvania and
Maryland. .

Wallace has used, throughout the campaign, giant rallies as his
primary political platform. Reminiscent of old time Southern
politiking, rallies include entertainment by selected country

and Western stars - Hank Snow, Billy Grammer, etc.

ADVERTISING STRATEGY

Copy - Wallace's broadcast commercials and programs have, through-
out his campaign, featured excerpts from Wallace rallies or the
candidate talking directly to the votérs via the television camera.
In both situations he talks to the voters in everyday language -
using words like "asinine" and refering to "welfare loafers™,
*intellectual snobs,” etc. Most commercials end with a plea for
support via campaign contributions.

Media - In the primary states audited (Florida, Wisconsin and
Pennsylvania} Wallace has consistently spent nearly 75% of his
advertising monies in spot television. Wallace's total dollars
by state{$40-50M)have ranked third or fourth among the four
major contenders. However, in spite of this spending deficit,
the man has placed first or second in all major primaries he
has entered.



THE WHITE HOUSE

WASHINGTON

ADMINISTRATIVELY CONFIDENTIAL

May 15, 1972

MEMORANDUM FOR: LARRY HIGBY
FROM: GORDON STRACHANG
SUBJECT . Stans' Dinner

In follow-up, the attached memorandum from you regarding
checking with Maurice Stans' request for a quiet dinner
for eight new people in June appeared. Have you heard
anything from Stans? Or should we wait to hear from him?
Or should I contact his office directly? ///j7
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THE WHITE HOUSE F
WASHINGTON 6 lo

April 4, 1972

MEMORANDUM FOR: FOLLOW-UP

FROM: L. HIGBY (

Follow-up at the middle of May with Maurice Stans' request for a
quiet dinner for eight new people in June with the President.

6 the “ toc,/ﬁ
Pt |
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FINANCE COMMITTEE FOR THE RE-ELECTION OF THE PRESIDENT

MEMORANDUM

May 31, 1972

LONEIDENELAT

MEMORANDUM FOR GORDON STRACHAN

SUBJECT : White House Support List

The results of our mailing to the White House Support List
are as follows:

. pieces mailed 5,300
pieces received 103
total dollars received $1,973.
average contribution | $19.15
percent response . 1.9
dollars received per letter mailed .37

This response is more than double our break-even point and is
considered a very successful mailing. The greatest profit, however,

will be derived from additional follow up mailings to the 103
contributors.

It is recommended that future mailings be held until after the
Democratic National Convention in July. The decision on what
copy to use should be determined from tests and experience with
other lists during the next 30 - 50 days.

However, in order to mail this list, it would be helpful for
us to have additional names so that they may be key punched,
verified and transferred to magnetic tape




NeWS from

the Committee
for the Re-election

*
Of "he Preﬂdenl' 1701 PENNSYLVANIA AVENUE, N.W., WASHINGTCN, D.C. 20006 (202) 333-0920

FOR IMMEDTATE RELEASE
WESTERN REGIONAL FINANCE CHAIRMAN FOR NIXON CONTACT: DeVan L. Shumway
(202) 333-7060
#5-40(25)
WASHINGTON ~- Darius N, Keaton, Jr. of Pebble Beach,
California, will direct fund-raising activities for President
Nixon's re-election campaign in a seven-state western area,
according to Maurice Stans, chairman of the national Finance
Committee to Re~elect the President.
The newly named chairman's Region IX includes Alaska, Arizona,
California, Hawaii, Nevada, Oregon and Wéshington.
Mr. Keaton is chairman of Fhe board of the Charter 0il Company,
a subsidiary of the Charter Company, and is president of the
Charter Trading Company.
A native of Georgia, he entered college at the age of 16
but left after one year to work in shipyards, becoming general
foreman of the Kaiser Yards in Vancouver at 18. TFollowing service
with the U.S. Army in Germany, he entered the University of
California, Berkeley, in 1946 and received his B.S. degree

in 1948. Since that time he has been in the petroleum business.

=30~
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MEMORANDUM May 30, 1972

LY £ duked

MEMORANDUK FOR TEE HONORABLE JOHN N. MITCHELL
THROUGH : JEB S. MAGRUDER

SUBJECT: Financial Report

I met with Secretary Stans last week to discuss the relesse of
our first financial report on June 10. Subject, of course, to
your approval, we plan to issve a brief statement on the

date of release quoting Mr. Stans and then make the report
available to the press. ’

We will not have a pross conference with the Secretary or anyone
else although I will be prepared to answer, or not answer as the
case may be, sny specific questions. Generally, I will not go
beyond the report except to point out that it complies with the
law as pacsed by a Democratic~controlled Congress.

The press release as suggested by Secretary Stans will be along
the general lines of the attached.

3
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The four national finance committees raising funds
for the re-election of President Nixon today filed their
reports with the Comptroller Ceneral as required by law.

Varioug state committees similarly engaged are filing
sepérate accountings.

Maurice H, Stans, Chalrman of the National TFinance

Committee for the Re-election of the President, salid the filings

meat every requirewent of the law enacted by the Congress
earlier this year.
.

The four committees received contributions
in the periocd between April 7 and May 31 for an average of

per contribution. Contributions totaled .

Stans has previously indicated that his geoal is to

secure close to one million contributions for the Nixon re-election

this year.



Committee for the Re-election of the President

MEMORANDUM ' May 24, 1972

" MEMORANDUM FOR THE HONORABLE JOHN N. MITCHELL
SUBJECT: Political Issues Group Meeting
Thursday, May 18, 1972

Those invited to attend the meeting were:

Anne Armstrong Rita Hauser
Buehl Brentsen Pat Hutar
Robert J. Brown Herbert Klein
Ken Cole Fred LaRue
Charles Colson John Lehman
Senator Bob Dole Clark MacGregor
Senator Peter H. Dominick Fred Malek
Thomas B. Evans ) Bob Marik
Robert Finch Ray Price
Barbara Franklin Donald Rumsfeld
James Galbraith William Safire
Leonard Garment Gordon Strachan
Roy Goodearle Van Shumway
Bryce Harlow Robert Teeter
Edwin Harper William Timmons

Rose Mary Woods

Those in attendance were:

- Buehl Brentsen Ray Hanzlek
Harry Dent Bob Marik
James Galbraith Ray Price
Leonard Garment Van Shumway

Following a short discussion by Harry Dent of the Wallace shooting
and speculation concerning the Governor's likely actions, Ken
Rietz discussed issues affecting youth during the campaign. In

CONFIDENTIAR—




CONFIPDENTHAL- -2~

addition, he described the campaign's strategy in appealing to the
18-24 year old voter.

From the research conducted publicly and within the campaign Ken
drew a picture of the young voter which is significantly different
from the conventional wisdom contained in the national news media.
It would appear, he asserted, that there is presently no "youth"
candidate, only candidates who are more associated with youth than

. -others. To him, the influence of peer group pressures are more
significant than the impact of charismatic media figures. What
appeals to young voters is a candidate's straightforward presenta-
tion of his beliefs, not 100% conformity on all "youth issues."
Several times the youth staff has found individuals who supported
the President, but have not told their friends about it since they
were afraid of being censured. Youth may be supportive of the
President because of some of his stands or because of his experi~
ence, and yet frequently be afraid to admit it for fear of not
being "in." :

In 1ight of this picture, the strategy of the youth campaign for
the President has been to concentrate on breaking down these group
pressures by encouraging involvement in orgarnizational activity.
Wherever possible the campaign is trying to organize youth to par-
ticipate in canvassing and in other activities requested by the
State Chairmen. The concept of the>campaign is to approach young
people individually with the request that they support the Presi-
dent. Gallop has stated that only 3# of the electorate is asked to
participate in political campaigns and Ken has found that simply by
asking them, it is possible to involve large quantities of people
with the President's campaign. Rather than concentrate merely on
college campuses where many of the group pressures are the strong-

e s aggt, the campaign has gone door-to-door concentrating on the
18,000,000 18-24 year old voters who are living at home,

Ken's program, therefore, has concentrated on canvasses, individual
contact, and speakers in small groups who work at asking people to
participate. The concept of the "floating precinct' has been used
extensively to identify leaders who may not cover a conventional
-precinct but belong to affinity groups such as bowling leagues and
sororities., These floating leaders are able to ask a large cross
section of youth to participate in supporting the President.

CONFIBENTIAL
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A major obstacle to Ken's efforts thus far has come from getting
the word of these achievements out through the media. He pointed
to two cases where there were clear and dramatic instances of
support for the President which, nevertheless, went unreported.

In New Hampshire the largest youth campaign in the state was
mounted in support of the President though contenders shared press
recognition as the candidates of youth. And, in one instance in
Connecticut, the President won a high school poll though the head~-
Jlines on the article indicated that Kennedy was the preferred
choice of youth (see attachment).

Perhaps more difficult have been the problems that have been

posed by surrogate candidates and other spokesmen in support of
the President who have either found it impossible to attend impor-
tant youth events or have spoken to the issues rather than for the
President, Xen explained that invitations for no less than 25
separate state vocational conferences were turned down for lack
of any speaker in support of the President. In many of these
cases, the event might have been covered if the youth vote were a
higher priority. By reordering priorities and identifying the
President with young people, by creating a campaign that involves
young people and that explicitly asks for the support of the 18-24
year old voter, Ken hopes to turn in a significantly different
performance than that which is expected by many. Ken is certain
that there can be a major showing of youth support for the
President.

JEB S. MAGRUDER HARRY S. DENT

Attachment



Commiitee -
for the Re-election
Of fhe PreSidenf 1701 PENNSYLVANIA AVENUE, N.W., WASHINGTON, D.C. 20006 (202) 333-0920

May 16, 1972
- MEMORANDUM FOR: JEB MAGRUDER
FRED MALEK

FROM: KEN RIETZ %L

I thought you would be interested in the attached
article regarding a nationwide poll of 200,000 high
school students. While the headline indicates Ken-
nedy won, a careful reading of the news story shows
the President won with 31.4%.
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]
THE WHITE HousE

WABHINGYON

Date : May 26, 1972

To:  GORDON STRACHAN
FROM: HARRY DENT

Please handle

For your information



THE WHITE HOUSE

WASHINGTON

May 25, 1972

MEMORANDUM FOR: HARRY DENT E
FROM : MAX FRIEDERSDORF [z ¥
SUBJECT: Congressman McCloskey

Burt Talcott and Charlie Gubser report that polls in California
show Barry 31%, McCloskey ZWQEand Cole 17%. Gubser believes

McCloskey is gaining and proEably will win if Cole stays in the
race,

3

cc: Clark MacGregor
Bill Timmons
Dick Cook
Chuck Colson



WARREN G. MAGHUSON, WASH,, CHAIRMAN

JOMN O. PASTORE, R, NCERIS COTTON, N.H.
VANCE HARTKE, IND, JAMES B, PEARSON, KANS,
PHILIP A, HART, MICH, RIESRT P. GRIFFIN, MIGH,
HOWARD W. CANNDN, MEV. HOMARD M. BAKER, 1R, TENM.
RUSSELL B. LONG. LA. MARLTW W, COQK, KY, .
FRANK . MOSS, UTAH TED STEVENS, ALASKA ’ :,It { h ,%{ { % {
ERNEST F. HOLLINGS, S.C. 4. GLENK BEALL, JR., MO, e axies enaie
DANIEL K. INOUYE, HAWAI LOWELL P. WEICKER, JR., CONN.
WILLIAM B, SPONG, JR., V&, COMMITTEE ON COMMERCE
FREDERICK {, LORDAN, STAFF DIRECTOR WASHINGTON, D.C. 20510

MICHAEL PERTSCHUK, CHIEF COUNSEL

May 23, 1972

Honorable Harry S. Dent

Special Counsel to the President
The White House

Washington, D. C.

Dear Harry:

I want to confirm and reiterate my expressions of gratitude
to you for going to New Hampshire and speaking at the annual May
Juncheop of the Federation of Republican Women's Clubs at Wentworth-
by-the-Sea.

I am not 'polishing the apple” but speaking in complete
sincerity when I tell you that in all the years of my camvaigning
I have not heard a more effective speech. You nheed not take my
Jjudgment alone because since our return I have had occasion to talk
with the Governor, the State Chairman, and have received letters
from many of the officers of the Women's Clubs. They were all most
complimentary to you and indicated that you said just the things
that stirred them up to fight for the President and gave them the
ammunition with which to do so.

I hope that you will be exposed to as many groups around
this country between now and November as possible,

Thank you again.

Uf S. Senator

NC:eb



California Committee
for the Re-election

Of the Presidem 1670 WILSHIRE BOULEVARD, LOS ANGELES, CALIFORNIA 90017 (213) 384-1330

May 22, 1972

MEMORANDUM FOR RONALD REAGAN
)
FROM LYN NOFZIGER /V\
RE: California Campaign (Week Ending 20 May 1972)

Relations with Put Livermore seem to have hit an all-time Tow as he
refuses to cooperate in any way. He is rewriting a contract on the use

of Compass Systems, the data company, that was drawn by Bob Morgan of the
national re-election committee, and I am fearful that if he does not stall
indefinitely he will redraw it so as to make it difficult for the campaign
to get access to necessary data.

As you know, the data is controlled by a board of trustees made up of you,
Bob Monagan and Put. It may be necessary for you and Monagan to insist on
taking direct control. This situation is going to have to be straightened
out very soon if we are to get maximum use of Compass data.

Ron, I frankly don't believe we can continue putting up with Put's obstruc-
tionism, even if it means demanding his resignation. He is hurting the
State Central Committee, and he is hurting the campaign. He seems to have
no concept of the seriousness of the situation; he is certainly more
interested in controlling his own Tittle domain than he is in re-electing
the President.

The phone and mail programs are now in full swing. If nothing else, we
are learning that you can't treat California the same way you treat New
Hampshire or even Florida.

The phone banks, although there have been a couple that have lagged, have
generally performed well. The mail program is forcing county organization
along, and this will be its main benefit. However, there have been some

bad breakdowns and mistakes in both programs due largely to initial delays
by Compass Systems and then because of errors and misunderstandings by the
Reuben H. Donnelly Company that provides much of the material and does the
mailings, and also because it is difficult for many of those involved to
understand the size and complexity of California. Another problem has been
the fact that about 40 percent of all telephones in California are unlisted.



<

We have been in constant touch with Washington on this matter, and they are
confident that the bugs can be ironed out by the general election. I concur.
This is one reason that I have been so insistent that we use the primary as
a time for organizing and for getting out the bugs. Incidentally, our staff
is performing well in handling these crises as they occur.

Registration proceeds on target. The Los Angeles County staff is a great
addition and is working in nicely. Our problem is a shortage of competent
staff, which makes even more incomprehensible Put's refusal to lend us any
staff.

We expect to be able to utilize the volunteers the mail and phone programs
are turning up for registration purposes, especially during our three blitz
days th%s summer.

Other segments of the campaign seem to be progressing satisfactorily. Our
Spanish-speaking and black efforts are doing well, and the senior citizens
program is getting organized. .

I believe our communications/press effort is the best in the country. MWe
are the only campaign feeding film to television. In addition, we are
actively soliciting radio actualities and are working hard to maximize the
impact of surrogates and others who either are already in the state or who
come to the state.

Likewise, our speakers bureau is functioning effectively.

A11 in all, things are going well. However, we need to (1) get our budgets
approved, (2) straighten Mr. Livermore out, (3) make sure we get the kinks

in the mail and phone programs ironed out during this primary election. I

think Livemore presents the only serious problem at this time.

cc: hn Mitchell
ob Haldeman
Bob Mardian
Jeb Magruder
Gordon Luce
Ed Meese



COMMITTEE FOR THE RE-ELECTION OF THE PRESIDENT

May 17, 1972

3

MEMORANDUM FOR MR. H. R DEMAN /

FROM: JEB S.

For your information.



California Commitiee \/6/@(/ lof 722 (% G
for the Re-election

0% ihe Pi‘@SE ﬁ@ﬂf 1670 WILSHIRE BOULEVARD, LOS ANGELES, CALIFORNIA 90017 (213)484-1330
May 15, 1972

MEMORANDUM FOR RONAgﬁ REAGAN
W

FROM LYN NOFZIGER iﬁﬂ\ em
H g
RE: California Campaign (Week Ending 13 May 1972)

Last week was a week of some accomplishment and some disappointment.

The chief disappointment is the failure of Put Livermore to offer more

than lipservice on behalf of this campaign.

1." He stands alone among the State Central Committee officers in
refusing to provide us any staff help in our registration efforts.
Despite repeated requests on my part for at least token staff support
by the Republican State Central Comm1ttee for registration, he has
not provided any help.

2. At the state meeting last Friday he ordered the Youth for Nixon to
take down a table that was distributing literature and soliciting
signatures on petitions supporting the President. This was done
over my personal protests and despite my willingness to allow the
Ashbrook people to put up a table, also.

3. His inability to get satisfactory performance out of Compass Systems
which is supposed to provide the California campaign with demographic,
census and historical data.

Aside from the area of Compass Systems, where we seemingly have no choice,
I see no percentage in attempting to work with Mr. Livermore any further.
We will continue to maintain good relations but will not look to him for
material aid because I do not think he will deliver.

In effect this means we will literally take over registration in the
state, although we will work with county central committees, since they
do not come under his authority. This means we will work within the
Cal-Plan districts, which we initially had hoped would be registered
through state committee efforts.

Despite our problems at the RSCC meeting, the Nixon Youth picked up
more than 600 names on petitions supporting the President in Vietnam.
There was no visible sign of Ashbrook support.



Tuesday Region III opens its headquarters in San Mateo and on Wednesday
Sacramento opens its headquarters. Both will be low keyed because of the
shooting of George Wallace.

[
As you know, we meet with John Mitchell Tuesday afternoon on budgets,
including county budgets. I will report to you on the results at our
Thursday meeting.

He have scheduled a Steering Committee meeting May 24 and will add a few
names to take in some of our new leadership.

Qur phone banks--we have nine in operation--are picking up although
running behind the quota given us by national. Part of the problem has
been a breakdown in the data processing, which is not our area. Qut of
something over 46,000 calls made through last Saturday, the President is
getting 78 percent approval with Ashbrook cetting 7 percent and the
remainder undecided. This compares with a Field poll which shows Ashbrook
at three percent and my own very broad prediction that he'll get between
10 and 20 percent.

I believe the Hallace assassination attempt, unfortunate as it may be,
will trigger a conservative trend and will hurt those, such as McGovern
and Kennedy, who have been at least tacitly supporting the peace mobs.

Registration: As you know, we are in the process of putting together
four major "blitz" days this summer.

We have run into a rather pleasant problem: Because of our constant
harping on registration, our ilixon chairmen are all planning registration
on their own. This means we must meld Bruce Hestande's efforts, which
have been funnelling through the county central committees,into the Nixon
campaign.

This will increase our volunteers and broeden our efforts.

Primarily, we must work to coordinate all segments of the party into one
unified registration effort. 1 do not see any major problem in this.

Organization. Organization is now about complete. Our task is to make
our organizations operate effectively. We are pushing this now. The
primary will tell us where our weak spots are. As I have said before,
one of the problems is the fact that they are not involved in money-
raising nor in raising money for their campaigns. This takes away some
of the zest. Hopefully, we can add to that with registration.

Support for the President has been heavy, and we haye turned must gffort
fo make it vocal and to letting Congress and the hite House know it.
Indications are that thousands of letters and wires have been sent.
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FU TUESDAY MORNING
D, FIRST THII:\:X/- April 4
\
\A 31, 1972 M / 3 ,
\k}’»y
MEMORANDUHM FORs JEB MAGRUDER *,I\ ;

FPROMe GORDOH GTRACHAN QD
SUBJECT: RiC Reglistration (}SO

The agreament of last fall between the Cémmittee to Re-
Elect the President and the RHC that votpr registration
would be almost entirely an RHC functior may have to be
reviewed, I just read Ed DeBolt's March 29 memorandum
entitled “Spring Registration Activity Report #4". (Coony
attached.) I think it represents a digmal failure. All
conmitments, programs, and activities e projected rather
than accomplished, It would be interesting to know what
in fact has been done in some of thesq casasn.

Of particular concexn to me is the sthtement on page $2

that “California, for example, is still having difficulty
getting their anbitious registration |project off the ground”.

My recollection of the amount of money under the direction

of Ken Rietz is very substantial, Ypt, vour comments

vesterday about llofziger's shaky impllementation increases

nmy concern. I would enjoy diacussing this entire matter with
you 30 that we could prepare a racogmendation for .John Mitchell.
Let's try to get together on Tuesday.

gd #/A G Tl Yoy

GS:lm
FU Tuesday, Ap. 4
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Commitiee {for the Ro-clection ui the President
D

- - May 18, 1872
MEMORANDUM

f¢JduXND”W FOR THE BORCRAULE JOHN W. MITCHELL

THROUGH: JEB S. Hal

SUBJECT: Proposal for Campoian Wick-0f{ ¥vent
in San Diego and Zon Clemente
15, 19872

It has been proposed that the Pregident and Mrs. Nixon host a two
day gathering of Republican leaders din San Diecgo, California, during
the perioed September 14 and 15, 1%72. The purpose of the pﬂthoring
would be (1) teo provide an opportuvnity for disa

()

LN

cussions and mecting
about campaign stratesy and anc sand (2) to provide an aer&ctlve
and suitable forum for the ipitionl cawmpaign address by the FPresident.
In that connection, corngideration is being given to a proposal that
the President acliver his IOlm&l acceptance speech during this two
day period in California, rathey than at the Convention in Miami.

The purpese of this wmemorandum is to set forth the points vhich
should be considered in comnection with this proposal and to describe
a proposed agenda

1. Particivants. In addition to the President and
r Vice President and his wife, the

Mrs. Nixon and the candideote fo
following groups of individuels might be dnvited to the gathering:

Approxinate Humber of
Individuals in the Group

a. The surrogate candidates
b. Members of the Calbinet

32

are not surrepate cand 2S

(Laixrd, RO“QYS, Shueltz) 3
. ¢. Republican Senators who are

not svrropate candidstes 35

d. TRepublican Governors who are
not uurrog;i> camlidates 17



Page Two '

Republican Congressmen vho
are not surrogate candidates
(Not including Congroessmen
Ashbrook, McCloskey, Schmitz
and Rieple)

Officers of the Republican
National Committee

National Committeemen and
Comuitteewonen

State GOP Chairmen

State Commitrtee for the Re-
elcection of the President
Chairmen

State Finance Committee to
Re-elect tle President
Chairmen

State Committece for the Re~
elcection of the President
Executive Directors

Under Secretaries, Assistant
Secretarics and Agency Heads
Senior members of the White
House staff

Senior menbers of the 1701
staff and voting bloc
coordinators

Celebrities for the President
Athletes for the President
Elected Republican State
Officeholders from California
Non=~incumbent Republican
candidates for Congress from
California

Republican leaders not listed
above, e.g. layor Lugar, Dr.
Arthur ¥Flex
contributors

Sub-Total
Spouses

TOTAL

ming and substantial

171
12
100
50
50

50

50
70
15
20

10
10

31

60

790
790

1,580



Page Three

The number of participants could be reduced, if deemed advisable,
by not jnviting (a) the Republican Congressmen who are not surrogate
candidntes, (b) the Assistant Secretarics, and (¢) selected Agency
Heads. This question becomes rclevant in connection with cost
considerations and the proposcd barbecue (or fish fry) at the
residence in San Cilemente. VWe have bee advised that the areas
available for that event are either the golf course, or the area
immediately to the cast. Both areas at the residence could handle
,000 plus,” but 1,580 might exceed the comfortable limit unless
the arcas were eombinced.

We recommend thot consideration continuc to be given to inviting all
the listed groups, plus their spouses (a total of approximately
1,550 people), subject to a wmore delnlLIVP determination of the
costs invelved and the numbers that can he accommadated at San
Clemente, If reductiors are then indicated, consideration would be
given to not inviting, in the order listed, (a) the Republican ’
Congressmen who are not surrogate candidates (the leadership and

the Q311£01n1a Congressmen should nevertheless be invited), (b)

the Assgistent Secvctaries, and (¢) selectad Agency Deads.

Approve Disapprove Commont
. 2. Dates. The dates proposed are Thursday, September

14, and Friday, September 15,

It should be noted that there will be the following other activities
in San Diego during that peried:

a. The Inlend Empire Credit Union will be holding a convention
at the Town and Country Hotel. ZExpected attendance: 9003

b. The U.S$.5. Saratoga Reunion will commence on September 15th
at the Sheraton Inn. IExpected attendance: 300;

c. Provident Mutual Life Insuvance Company will be holding a
conventicn at the Netel Del Cornado frow September 7th
~through Septcmber l4th, Expected attendance: 700;

d. The Humble 011 and Refining Coaspany will be holding

meetings at the ”“wn and Country Hotel Irom September 10th

1

i
through September J4trh. The cxpected attendance is not
kuowvn at this time;



e. The U.8, Pro Tennis Association will heold a convention
at the hHotel Del Cornado from September 1l4th through
September 17th. Expected attendance: 400;

f. Calitornia Affiliate Representatives, Inc. will be

" mecting at the Bi-hia Hotel from September 1l4th through
September 17th. Expected attendance: 400.

It does not appear that these activities would cause any media or
accomrodation conflict. It should be noted, howvever, that the San
Dieco Padres ave scheduled to play in Houston on Scptember 14 and
15. ‘Yhose games may bz televised locally in San Dicgo.

3. Format. As noted, consideration is being given
to a propesal that the Fresident deliver his acceptance speech
during this period. It is our understeanding that Messrs. Bryan
and Willkie, as well as a number of other nominces, delivered their
acceptance addresses at a time considerably later than the Convention.
The thought in this instance is that there would be some cbvious
advantages in getting some major attentlon and television coverage
in September when the audiences would be larger thaon in late August.
An dnherent problen is that the three television networks would
have to be convinced that (1) the speech is, dn fact, the acceptance
speech and (2) free time should be provided. The networks probably
cannot-be convinced that the acceptance speech will be deldivered in
California until the conclusion of the Convention in Miami. Even
then, the networks might want to hear, or read the advance text of,
the California cpeech before deciding if free time should be granted.
A more remote problem is that the networks may decide, after the
Convention, that we have locked ourselves in and, as a consegquence,
forve us to buy time to have the speech covered.

Mike Duval, at the White Youse, has presented the following options:

a. If the address is the President's acceptance speech
and it is carried live {video tape) on a national or
gelected cities hook-up, it should be held on Thursday,
September 14, 1972, at 7:00 p.m., before a "canned"
audience of abour 5,000, irncluding tho key participants
supposted above. The place selected should be inside,
e.g. at the Convention Hall, but not in a dinner setting.
In order to create campaign excitement, a rally atmosphere
vas suggested.
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b. Tf the address were not the President's acceptance
speech and there is only film coverage, 1t should also
be held on Thursday, September 14, but in Charger
Stadium (capacity 50,000). Admission would be by
ticket and there would be pre-program entertainment
and post-speech fireworks.

In view of the tenuoug gituation with the television nctworks, we
recomuend that the President deliver his acceptance specech at the
Convention in Miami and that the speech in San Diego be considercd
‘as his initiel cempaign addvess. We also recommend that this
address be delivered indoors on Thursdey, September 14, 1972, at
7:00 p.m. The program would be developed in a rally type atmos-
phere and the President's address should be preceded with a
procession of celcbrities and entertainment., The site gelected,
such as the Convention Eall, might accommodate 5,000 people.
Regoriations should be undertzken with oune nctwork to buy thirty
minutes of time to broadcast the President's address.

Approve Disapprove Comment

The major event on ¥riday, September 15, 197§, might be to have the
President host a barbecue (ovr fish fry) at the residence in San
Clemente either on the golf course or the area immedlately to the
cast. Mike Duval has noted that "both aveas at the residence could
easily handle 1,000 plus."

Mike Duval has recommended that this event be held at noon, or in
mid-afterncon, Lo permit the participants to fly home that evening.

Our view is that the event should be held from 5:00 p.m. to 8:00 p.m.
as the conclusion of a series of working sessions that would also

be scheduled. (Our proposed agenda for the two days' activities,
including the working sessions, is attached at Tab A.)

For our guidance, we would appreciate recelving your recommendation
whether the event should be held at:

a. HNoon or mid-afternoon
b. ¥rom 5:00 p.m. to 8:00 p.m.
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£y

t is estinated that, if all the proposed
, the two day program would cost approxi-
timate was -based upon the following

mately $403,460.
assunptions:

a. Trensportation. It was assumed that charter
aircraft would be utilized to transport the
survegate candidates; the ofther members of
the Cabinet; the other Republican Senators;
the other Republican Congressmen; the Under
Secretaries, Assistant Secretaries and Agency
Heads; the 1701 staff members; and, their
spouses between Washington, D.C. and San
Diego. Tha. includes approximately 6060
people, which would require five aireraft

at approximately $22,000 each. . $110,000
. It was also assumed that we would pay the

cost of coach class, round trip transporta-
tion for the 300 campaign chairmen,
campaign finance chairmen, campaign execu-
tive directors and their spouses, from

their home states to San Diego 88,500
b. Television Time. Thirty minutes of time
. for a network broadcast o0f the President's
address on Septcmber 14, 1972, would cost
between $65,000 and $85,000, depending
uponn the network and the number of
affiliate feeds. 80,000

c. Rooms. It was assumed that one-half the
participants might arrive in San Diego
on VWednesday evening and that the-
balance would arrive on the chartered
aircraft on Thursday morning. It was
also assumed that all the participants
would overnight in San Diego on Thursday
and Friday nights. The assumed room
cost per persocon per night was $20 for :
a single and $25 for a double. 49,500



Page Seven

» It w&g assumed that lunch would
bh provided on Thuraday; and, that break-
st and lunch would be provided on
Friday. Other feod costs would be bhorne
by the dndividual participants. 31,600

e. FBar e, It was assumed that the
zcue at the residence would cost
approwimately $15.00 per person. 23,700

£. DPwses. It was assumed that forty-
thirce charter buses would be required
to bus the participants between San
Dicgo and San Clemente on Friday,
Sep“v ber 15, 1972, The cost per bus
for the six hour charter would be

approx1mata1y $120. - ’ 5,160

g. Rally. The cost cf the rally on
Thursday, Septewber 14, 1972, was
estinated at $15,000. . 15,000

TOTAL $403, 460

>

It should be noted that the cost of the "Spirit of '76" and the cost
of landscaping at the residence have not been included in the fore-
going estinmate.

If it were decidad not to invite all the Republican Congressmen, the
Asgistant Secretaries, the Agency Heads and their spouses, the total
nurber of participants would be reduced to approximately 1,120
participants. Accordingly, the cost of the program would be reduced
and would amount to approximately $309,000,

If the concept of the program is approved, it should be noted that
planning should be commenced as pronmptly as pessible. This is par-
ticularly true in connection with chartering the aircraft and buses
and in negotiating for the television time,

ce: Mr. Herbert L. Porter



. TAB A .

PROPOSED AGENDA

Thursday, September 14, 1972

a.m. - 12:00 noon Arrival and check-in

ncon -~ 2:00 p.m. Luncheon, with address by Gov. Reagan
(Host. Governor)

p.m. ~ 5:00 p.m. Vorking sessions, with addresses by

. Mr. Mitchell, Mr. Stans and Sen. Dole

p.m. ~ 7:00 p.m. Indeoor rally, with celebrities and

entertainment

p.m., - 7:30 p.m. Address by the President
paom, - Staff time
¥riday, September 15, 1972

a.m. ~ 9:00 a.m. Breakfast buffet

a.m. — 12:00 noon Working sessilons with addresses by
Gov. Rockefeller, Sen. Golduater,
Sen. Scott and Cong. Ford

p.m. =~ 2:00 p.um. Luncheon, with address by the Vice
Presidential candidate

p.m. — 5:00 p.m. Bus participants to San Clemente

pm. - 8:00 p.m. Barbecue (or fish fry) at San Clemente

p.-m. ~ 9:30 p.m. Return to San Diego



Commiiice for the Re-election of the Presidont .

Moy 1, 1972

MEMORANDUIT FOR: THE HONORADLL JOIN W. MITCHLLL
CCHBOUGT: JLL S. HMAGRUDYED
. FROM: J. CURTIS IFRCE
SULJECT: Propo
Confer
Seplenber

It has been proposed that the President and Mrs. Nixon host
a two day gathering of Republican leaders in San Diego,
California, during the wveck after Labor Day. The purpose of
the gathering vould be (1) to provide an opportunity for
informal discuseions and meetings about campaign strategy
and plang, (2) to provide an attractive and suitable forum
for the initial campaign address by the President, and (3)
to placate, if such is nccessary, those residents of San
Diego who may be disturbed over the loss of the Republican
Kational Convention. The purpose of this memorandum is to
set forxth the peints vhich should be considered in connection
with this proposal.

Lo Participants. In addition to the President and

Mrs. Nixon and the candidate {or Vice President and his wife,
the following groups of individuais might be invited to the
gathering:

Approximate Number of

Group ‘Individuals in the Group
a. The surrognte candidates ' 32
b. Members of Cabinet who are
. not surrogate candidates .
- (Commally, Laird and Rogers) 3
c. State campaign chairmen 50



d. State GOY chairmen

e. Republican Senators who are J
nol surrogatce candidates o A 35
f. Republican Congressimen who Ry
are not surrvogate candidates h
(Mot including Conpressmen %
Ashbrook, McCloskey, Schmitz !
and Riegie) 171
g. Republicen Governors who are ;
not surrogate candidates ’ 17
h. Officers, Executive Committee
and Mcmbers of the Republican
National Commitcee, not
including State Chaivmen who
are listed above ‘ 112
i. Under Secretaries, Assistant .
-+ Secretaries and Agency leads © 70 ¢¢”’p
j. State conpaign finance chairmes 50
k. State campaign exccutive
directors 50
1. Senior members of the White
Housc staff ) 15
m. Senior members of the 1701 '
staff 15
n. Celebrities for the President 10
o. Athletes for the President 10
P. Republican leaders not listed i
above, such as Mayor Lugar,
Dr. Arthur Flemming, ectc. 10
Sub-Total 700
Spouses 700
TOTAL 1,400

2. Dates. The dates proposcd are Thursday, September 7,
and Friday, Scptesmber 8.

3. Location. 1t has been proposed that the meeting
be held in San Diego, which would be a convenient locale

for the President. It is known that adequate hotel accommodations
are available and that facllities such as the Civic Center ave
available for the proposed dinner.
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4.
follows:

The progran wight be deveioped, as

9:00 a,m, ~ 12:00 noon Chock in
12:60 noon - 2:00 p.am. lcception end Buffet
2:03 p.om. ~  5:00 p.awm, Vorking sessions

1
~
e
o~
Lo
<

; Ny C

6:00 p.m. Pt Kanquet (Rlack tie)” ~ Mﬁ P
N o an - . e
7:00 pom. —  7:30 p.om. Adduess by the President Lo

Fridey, Seypceuwber 8

8:00 a.m. - 10:00 a.nm. Brealfast

10:00 a.m, ~ 1:00 p.m. Yorking sessions
. 1:00 pom. -~ 2:00 p.m. Lunch L
2:00 pom. - 2:30 p.om, Address by the Viece President o

3:00 p.m. - 4:30 p.i. Vorking saseions ffy‘
6:30 p.me. -~ 8:00 p.m. Barbecue at the golf course &/"'Af

at San Clemente - &
8:00 pow. =~ 9:30 p.m. Entectainment ond fircworks e

display at the golf course V/pﬂy

at San Clemonte

5
The tenor of the weekend might be that of the "tean" gathering
togother to discuss how they ave poing to win. The working
scoeslons should be made known to the press te give the weckend
ceredibility, but cmphasis should be placed on the unity of
spirit, the unanimity of support aud the anticipated importance
of the Preecident's address Thursday night.

It will be recalled that President Lisenbiower held a similar
gathering in Cettysburg after the Iwepublican ¥ational Conven-
tion in 1956. Thot precoe 8c,t micht be referved to vhen faced
with the guection: "Why is this meeiing boding Leld in San
Dilego." It could he pointod out thet the President {(who might
arvive in San Clencnte soveral days ahead of tiwme) could not
accuommoedate 1,400 P“‘?f@ in the VWecicern ¥ildte Touvge, so San
Diceo was the natural leocale for the necting.
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5. The cost of the program could range
between and $163,000.

Tt was estimated that, with the exception of 2ir travel
and the boangquet, the weelond would cost $60 per couple per
day. The banquet would cost approximately $35 per person.
[Stote dinners cest epproxinaiely $40 per person. That
price includes the printing and wmailing of dinvitations.]

The projected cost could reach the upper end of the scale
if we were to pay for the air trovel expenses of the key
participants. 1f wa wvere to bear that cupense, it would be
less expensive to charter an gircraft. A chartered DC~8,
which holds 141 people, would cost $24,000. The round trip
cost per capita on a charterced plane vould be $170, as com-
pared vwith a cost per capita of 8310 on a commercial filight.
It appears that two aivcraft would bhe required to transport
tht surrogate candidates, the Members of the Cabinct, the
Under Sccretarics, Assistant Secretarices, Agency Licads and
1701 staff. It je¢ assumed that the White House staff would
travel on the “Spirit of '76."

6. Other activities in San Dicpe on Septonber 7-8,

a. U.S. Travel Service Convention, Town end Country Hotel,
September 4~9 '

b. California Police Olympics, Hilton Inn, Septewber 5-9

¢. Provident Mutual Life Insurance Convention, Holel Del
Cornado, Septcmber 5-9.

ce:  JSM working
J8¥ chron
J8M subject
HLY chron
HLP subject
JCH



THE WHITE HOUSE

WASHINGTON

May 11, 1972

ADMINISTRATIVELY CONFIDENTIAL

MEMORANDUM FOR: GORDON STRACHAN

FROM: L. HIGBY b

Now that Haldeman is locked into the Ehrlichman Monday /Thursday
polftical meetings, we should make sure there is a Talking Paper
prepared for him for each one of these meetings that raises, or
gives him the opportunity to raise those subjects regarding the
Campaign operation that need to be settled,

Will you please take this on as an assignment. Make sure that we
have the Talking Paper by Wednesday at noon to review and that

he has it in his Wednesday evening material each time,

Also, Magruder was supposed to be sending over to me a letter
or memorandum of understanding on how the surrogate program
was to work. Would you please make sure we get this from
Magruder before the week is out.

Thank you.
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THE WHITE HOUSE M

WASHINGTON /‘!
May 2, 19u Un»ﬂ

ADMINISTRATIVELY CONFIDENTIAL f
M 4

MEMORANDUM FOR: H. R. HALDE .
FROM: 1.. HIGBY L V
SUBJECT: Daily Political Meetings

In hlS memorandum to you, April 29, (attached) the PremMW’
raised with you the importance of meeting with the political

group and developing the strategies with regard to the key W
Democratic candidates., This also raises once again the need

you have expressed to establish a daily political meeting.

I would be my recommendation that you begin this meeting as
soon as possible so that it is an operational fact, prior to the
departure for Russia. Also, the meeting could be a convenient
vehicle for making some long-term assignments that could be
worked on during the Russian period.

Three immediate issues come to mind:

1. Strategy for all key candidates -- The meeting would
comply with the President’'s request for cur coordinated
strategies on McGovern, Humphrey and Kennedy.

2. Our stance on the key issues -- Ehrlichman, for the

past three weeks, I believe, was supposed to be developing
these, but so far nothing has come about. The meeting would
be a good vehicle to use to press Ehrlichman into action.



3. DPolitical line -- The meeting could be used to set
the appropriate political line on the issues raised in
the morning News Summary that may be in doubt. It
would act as a guidance vehicle, a check on Colson,
and give Mitchell the feeling that this area is being
pulled together.

Per your earlier instruction, the participants in the meeting
would be Mitchell, Colson, Ehrlichman and MacGregor. If
this is still the case, I would suggest that you hold the first
meeting on Wednesday, May 3, immediately following the

8:15 a.m. staff meeting.

Gordon Strachan should sit in on these daily meetings as note-
taker (although I'd sure like to do so).

Attachment



April 29, 1972 W df
Mk fe .

MEMOCRANDUM FOR: H. R, HALDEMAN &

FROM: THE PRESIDENT

I think it 18 important that you meet with the political group,
including, of course, Mitchell and try to develop a strategy
with regard to McGovera, Humphrey, and Teddy Kennedy.

1 want to be sure that we don't go off in all directions. By

the end of next week I think we should pretty well have in

mind what we expect is going to develop, and by that time,

we should synchronize our own efforts to attempt to contri-
bute to the kind of result we want. I wounld like to see a report
on this by the end of next week.

RN:kb







NeWS from

the Committee
for the Re-election
Of the PfQSident 1701 PENNSYLVANIA AVENUE, N.W., WASHINGTON, D.C. 20006 (202) 333-0920

FOR RELEASE, AM, MONDAY, JUNE 5 CONTACT: DeVan L. Shumway
202/333-7060
NIXON CAMPAIGN STAFF #5-41

WASHINGTON -- John N. Mitchell, Campaign Director of the Committee for the
Re—election of the President, today announced the positions held by certain
key personnel of that committee.

Jeb 5. Magruder of Los Angeles, former Deputy Director of Communications
for the Executive Branch who has been serving as campaign coordinator since
the Committee was formed in May, 1971, was named Chief of Staffa

Fred C. LaRue of Jackson, Miss. was appointed Special Assistant to
the Campaign Director. He held the‘same post in the 1968 campaign and has also
served as a Special Consultant to the President.

Harry S. Flemming of Alexandria, Va., and Robert C. Mardian of Pasadena,
Cailif., were named Special Assistants to the Campaign Director for Political
Affairs.

Flemming, formerly a Special Assistant to the President and vice president
of an electronics manufacturing firm, also published four weekly newspapers
in Virginia.

Mardian is a former Vice President and General Counsel of Wesco Financial
Corporation and its principal subsidiary, Mutual Savings and Loan Association.
He recently resigned as an Assistant Attorney General of the United States.

Mr. Mitchell also appointed three political coordinators.

Allan G. Kaupinen -- former executive with Procter and Gamble Co. in
Cincinnati, Cleveland, Philadelphia and New York City. Now lives in Alexandria
Virginia.

(more)
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NIXON CAMPALGN STAFF

Donald M. Mosiman of Indianapolis, Ind. ~- former Deputy and Assistant
Attorney General for the State of Indiana and an Assistant Administrator of the
Environmental Protection Agency in 1971 and early 1972.

Clayton Yeutter of Lincoln, Nebraska -- formerly an Executive Assistant
to the Governor of Nebraska and past Chairman of the Board, Platte Valley
Packing Co., Cozad, Neb.

Clifford A. Miller, a Los Angeles-based business and public relations
consultant, will serve as Consultant to tﬁe Campaign Director.

Murgay M. Chotiner of Springfield, Va., will serve as Director of
Ballot Security. He is an experienced political organizer and lawyer in
Washingron, who has served as Special Counsel to the President.

Peter H. Dailey, President of Dailey and Ass;ciates, Los Angeles, is
DMrector of Advertising, heading a campaign advertising task force in New
York City known as the November Group.

Jon Foust of Hammond, Ind., Director of Surrogate Services, was formerly
-accounting manager of the Sacramenteo Regional Office of All State Insurance Co.
Mrs. Pat Hutar of Chicago, former Co=Chairman of the Young Republican

Naticnal Federation (1961-63) and Assistant Chairman of the Republican
National Committee (1963064), is Director of Volunteers. She is presently
Second Vice President of the National Federation of Republican Women.

Dr. Robert H. Marik of Agoura, Calif., Director of Planning and Research,
holds a Ph.D. in chemical engineering from Carnegie Mellon University and a
masters degree in Industrial Management from the University of Southern
California. He has held several top management posts in research-~oriented
corporations.

Robert C. Odle, Jr. of Port Huron, Mich. is Director of Administration

with responsibility for staffing and maintaining the campaign headquarters. A

{(more)
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NIXON CAMPATIGN STAFF

veteran of the 1968 campaign, he holds a law degree from The Detroit College of
Law.

Herbert L. (Bart) Porter of Monrovia, Calif., Scheduling Director,
is a former Vice President and Director of National Computing Industries, Phoenix.

Glenn J. Sedam, Jr. of Great Falls, Virginia, the Committee's General
Lournsel, was formerly with the Washington law firm of Steptoe and Johnson.

DeVan L. Shumway of Salt Lake City was appointed Director of Public Affairs.
He was Western Political Editor of United Pfess International from 1963 to 1969,
serving witp UPI for 19 years.

Robert M. Teeter, Vice President of Market Opinion Research, Detroit,
and former Field Representative for the Michigan Republican State Central Committee,
will serve as Director of Polling. c

In addition, Mr. Mitchell announced that Mrs. Nancy Brataas of Rochester,
Minn, will serve as Director of Telephone Operations and L. Robert Morgan
of Houston as Director of Direct Mail Qperations assisting the Director of
?iaaniug ard Research.

Mrs. Brataas was Minnescta Republican State Chairwoman for three terms
{1963~t9}) and a delegate to the last three Republican National Conventions.

Morgan joined the Committee from the Reuben H. Donnelley Corporation

wnere he was Southwest Regional Sales Manager.

30



Committee for the Re-election of the President

MEMORAKNDUM

April 13, 1972
CONFIDENFHAT™
MEMORANDUM FOR: THE HONORABLE JOHN N. MITCHELL
THROUGH : JEB S. MAGRUDER
FROM: ROBERT MORGAN
SUBJECT: Voter Registration Test

In a recent meeting, Herman Bloom, Executive Director of

the ,Pennsylvania Committee for the Re-election of the President,
presented a voter registration proposal. Ed DeBolt was of the
opinion that the RNC "target' method produced more effective
results, The meeting adjourred with the agreement that we

test both methods and closely follow costs per new voter. The
evaluation should be on cost per new voter and the number of
new voters per volunteer.

The DeBolt voter registration technique is well known:

1. Volunteers gather on a Saturday.

2, Streets are assigned.

3. Volunteers knock on all doors and check
on registration. '

4. Volunteers meet back at the starting spot.

5. The names of the Republican leaning non-
registered voters are given to the local
organization to register.

The Bloom method works this way:

1. A list of registered voters is acquired on
magnetic tape for a city.
2. This registration list is passed by a list
of all households in the same area.
3. The non-registered voters are then printed
out in two groups —-
~households with telephones
~households with cars but no
telephones or have unlisted
telephones. ‘



4. Volunteers now call all non-registered voter
households on the phone to determine their
party preference. Then they have them
registered by the local organization.

5. Volunteers go door to door only to those
households without telephones to determine
their party preference and then give the
names to the local organization to register.

We are initiating this request instead of the field organization
because the development of the registered voter list and the
list of the other non-registered households come under the
direct mail responsibility. The fceasibility aad techniques

have been discussed with Harry Flemming's people and they look
forward to a test as deseribed. Herman Bloom has been dis-
cussing this with us and we in turn have been keeping Harry
Flemming's people informed.

The budget to accomplish these tests will be spent on software,
registered list acquisition, computer time to identify the
non~registered households, putting the telephone numbers on

the tape by computer and developing the computer printouts
necessary to technically accomplish the test as designed.

Recommendation

s

That you approve a test in ?ennsylvania that will evaluate both
methods of voter registration. This test will not exceed
$4,500 in divect costs.

Approve Disapprove _ Comments

X

IRIDEN .
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Apait 30, 1972 ! k
@ /lm MEHORANDUN FOR: JOHN MITCHELL 6

(x/“\ ROM: H. R. HALDEMAN

{\Lu Followming up on some of Lhe things we covared on the
phone over the weekend, and some 1 amy not have ralsded
with gou -~

Carn't we get Ashbrook to pull cut now by working through
Lee Kaieser and BLLL Bueklyy and then try Lo bulld some
paaty unity?! This would beé\ a dramatie move on his panrt,
0§ cournse, and would make Asbrook a pig man, Can we
work on Parkinson to Luan o4\ his deal Iin this regard?

The President L4 conceaned that nothing has been dene on
axnangements with Manny Garela., I1& was suppesed teo have
been sef up to have someone giwe kRim a retaimer and
apparently Bebe has talked with the Priesident about the
fact that nothing has been domne on this and the Presdident
48 veay much concerned,

&‘On Ray BLiss, 1 will wait until you say we should balng

him in to see the President and then we will set something
up on youx acaonncudaglen.
As 1 mentioned, the Preaddent wants you to considexn the
wbe of Walhea's Cay {or meetings with high-Level people
and seleet groups. 1{ ysu want to have a strategy sessdon
with the Rockefellens and Reagan Ltypes oa with goua state
Leaders or something of that sont, this is the place that
can be used fox that puapose. It can accomodate L0080 people
at the present time.
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The Presddent wants ub ko staxt some very basle
planning on the Californla kich-off deal that

1 discussed with you on the phome. This, in his
mind, would be a Ltwo-day opexation with a blg night
time gatheaing of all the people in the San Piege
Convention Hall {on a major speech by the Paesdident.
12 would be barbecues oa picnics atl the President’s
Aesidence &in San Clemente, with maybe the candldates
on one day and the Campalgn leadarship on the sedond
day. This would alse provide the opperxtunlty for the
Pacsdident to meel with the Campalgn #heels from Ltime
to time duxing the sessions while they are out there.
1L should be made a blg deal with all the GOP State
Chairmen, National Committeemen, and 80 forth, and
they should all atay inm kau Diego for obvious reasons.

The ‘qu on was ralsed af\xg whethea w;\lne putting
enough young peopleN 4in pesitiant o major’ aesponsdbitity
Cam .

in the Lgu. \\\

5\ N,
\\1\ N
o
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THE WHITE HOUSE

WASHINGTYON

June 5th

Note for Bob Haldeman -

I thought you would be interested
in the attached.

Fred Malek

Attachment
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May 30, 1972

MEMORANDUM FOR: JEB. S, MAGRUDER
ED MALEK
FROM: KEN RIETZ

*1 thought you would be interested in the attached
articles from the student leaders press conference
in Los Angeles Monday. A full report on press cov-
erage is coming from Jack Easton.
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Si‘uc}cms Tell
Of Support
For Mixon

Eleven college student body
leaders from across the nation;
taday declared their suppord for|
Presicent Rishard Nixon'g re. el-g
ection, adding that there Js!
nmuch maore bd cking {or him on
the nation’s campuses than mosi
people realize,

The students, who said the\"
have the backing of nver !('0{
student leaders across the copn-
ry. outlined thesr reasens for

ference at the Lag Angeles
Fress Chub, N
Kent Clemence, 32, student
bady president at the University
of Southern Celifornia, said:
claims that “all the Slld(,ﬂ“i"f
were azainst Nixon's policies!
were “hogwash,” and that there
wag “s!rrxrg" support for the
President at Us(‘

John Ramey. 22, studeat body
president at 'Roa  Dakota State
Universily, taid a reoent mock; -
election o his eampus in the!

Gevern was won by Nixon,
Ralph Anderson. 21 student
bady president al the University
of Washington, said he is im-
pressed with  Nixon's fareiga!
and demestiz expertise.

Gregg Adams. 20, of Wabash
University in Indiana, sard beo
stronply  agrees  with  Nixop's
foveipn paticies, while Jeff Wi is-
well, 21, of the University 0!'
Wisconsin,  sees  the trip to
China as 2 stroke of “diplemat.
Ic gentus”

Mark Tulis. * of Brandeis
Uni\'(‘m;:j‘ sad the Presdent i
“responsive to the needs af!
Amerieans,” and Joe Piasta, ”01
ol the tmversdy of San P-an.
clsia, Tanded Nin's foremh
.md Gagpaes tw pelteies,

home state of Sen, George Mc- ~

e,

‘Strong support” by wiore | £
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Herald-Examiner pasty

CA'\XI‘[ S BACKING FOR CHIFEY IXE CUTIVE TOLP IN CONFERENCE HERE
(han 100 cumwi leaders chm\cd h) 1y roup

-
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B ~les Angales Hlerald-Evaminer, Tensday, May 23, 1972 A-NY
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PRESIDLNE NIXON'E RE-CLECHON BOOSTED DY 11 COLLEGK STUDENT LODY LEADERS
Cloim “that ali ihe m*dmu vwere against the Iresident’s policies is labeled ‘hogwash’ .
. s
. £ e f“ 3
i e i
President Ric! Noxan's noflv prese the Umversity Nixon is “moving to mes{ our'tens ta them.”
- re-glecton has heon g 15 h“- *domeste needs,” and Rogerr L. Patnck Mesher, 2, f 1
;}“{’S‘ i ,“ eaeze ; BIC 1 pe 22 of the University of Al Universuy of Texas. sad !
eagers from > Tove o opoli
¢ RRLET A PR et ‘zhama, said the people of the. President’s stands an econs 3
trv wha end thae IS o \da?‘.’: sh. ‘Soutn realice the Presiienl “lis.controls (MAress Him
nore hacking I ths Chi - Uni SRS . he: — b 35 b i
) ecuilve on the nall
v es thanmest pon Jeif “ib’l i
The young le riversity of|
they have tha scansin, sﬂwx irip to Cmrai
. than 1440 giu #3 7 sirake of diplematic gen-|
e nation, o s v
isons for supn Mark Twiis, 21, of Brandeisi .
l dent during & news confrrence University, said the Prosid i R
tvesterday al 'he@ Las Angeles vrespnpsive o -
| Press Ciud CAmericans,” an
| Bent Clemence, 22, siudemi'e! the Universi h -
ihody president at the University ¢izen, lauded President’s
; . e g
- gt ‘»uu h: o Celssforaia, d foreizn gnd domestic stands . , *
claims that ~28 ihe studen's”  Broee Beshop, 24, of Cld Da- o
Twere sgaingi Mr {60 yinwn Collrze in inda, said <
¢ies wore “h - e
there was “suons" support ! ' ’
the President al USC. . . °
John Remev, 12, siudent hody . 1 . ‘
. president at Scuth Darela Siate’ . .
. [University, said 2 rewent mock,
. - election en Bis campus in 1‘1(-; . )
heme state of Sen. Geerge Meo! .
Govern was wan by Presidem .
. Nixon . B
Raiph Anderzon, M, studem T
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STUDENTS FOR NIXON-—USC student bedy president Kent Clemence,
second from right, speoks ot news conference heid hare by student
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Teaders {rom 11 collegss across country. Clemance en-sunc  farrotion

of group 10 organize students backing reelection of Presicent Wixgn.
Times phito by Jos Keavedy

Student Leadars , :
Laurch Drive for

Neen Reclection o

A drive to organize students who .
suppart President Nixens bid for *
reelactine waz Yaynched \andsy by N
etudent hody presidents from 11 eol B
leges acrons the eruntry,

et Clemence,  student  body

resident ai USC. annnurced the

foemarion of the Student Leaders o N
for the Presient Committes and . ’

31 the sroup would atrenyst to dize
prove that most students are ap-
posed to President Nixon's polivies
and favor Sen. Goor, . MeGovern
{D-5.00) for Presidern,

In 2 news conference at the Great-
er Loz Angeles Press Clob, 11 siu-
dent lradors sa
EAPpart on el campuses wonld
bocomez evident a5 the campaign oo
BLaTrs,

Speeking of students who have H
trated 1o protest U.S. in. .
vsnt in Vietnam, Clemence

said:

"All stidents want peace. But the
Freas buls oil want to showe their
oV 2! leanings through the
ballnt box and net by ock throwing,
burning ROTC buildings and seizing
elassrooms.™ :

J08 Return Fledges

In Jamuary, Clemerice sen? a lelter
feexing support for the Prealent ta
the stwdial body zovernments of
aboul X sehwals. The resuil so {ar,
he said, ix more than 109 wudent
leaders who have pledzed their sup- .
prat About M oare student bodw
£ at ymnior colleges, eobe
08 of umitersities, N .
The studanis attending the press .
eoniiionce teprecented (0 goama.
phic parte of e eountyr, These
from eut of the Log Angeles arep
were {inwn here by the Comuniites
tp Reefect the President.

Thev indicated that sipnart foar 5
Mr. Nimen aleswdy haz svrfsced in
soine ek eleclions held on cojlece
cammizes that have reanitnd in the
Preadent defesang MeGavrrn,

‘The home states of Bath Mclievern
andd Gav, George Wallace wers repe
resented at the nows cenference, ’
Rover Les

3

Taageen
Wallsen 13 ihe
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MEMORANDUM
THE WHITE HOUSE

WASHINGTON
June 1, 1972
MEMORANDUM FOR: H. R, HALDEMAN
FROM: FRED MALEK%”
SUBJECT: Weekly Activity Reports

Each of the Voting Bloc Directors submits a weekly activity report to
me in addition to the regular meetings we hold. I thought the attached
report outlined a sufficiently interesting activity to forward it to you.

Attachment
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Committee for the Re-election of the President

MEMORANDUM

May 22, 1972
CONEIDENTIAL
MEMORANDUM FOR: FRED MALEK \

AN

FROM: FRANK NAYLO§¢~£§\¢

l\‘g‘\'\
SUBJECT: Weekly Activity‘é%port
1. Summary of Past Week

The veterans continued work with organized veteran groups
to generate congressional mail in support of the
President's Vietnam action. Efforts were concentrated

at selected Senators during the latter part of the

week.

Friday, Saturday and part of Sunday were spent in
Wichita working with the Gold Star Mothers, the Jaycees
and the American Legion. Plans were finalized for
parades which were held to support the President's
recent actions and petition efforts were developed
which took place over the weekend. A large 39' x 72'
flag, manufactured by the Gold Star Mothers, was
erected on a major downtown building in Wichita and
this activity received good regional press coverage.
Three Gold Star Mothers who lost sons in Vietnam will
travel to Washington from Wichita, Kansas, to present
a petition at the White House on Tuesday, the 23rd.

On Thursday a meeting was held in Kansas City, Missouri,
with the Executive heads of the VFW, Julian Dickson

and Curt Jewell, and the head of the ladies auxiliary.
Appreciation for their support and work on behalf of
the President was expressed and upcoming campaign
activities were reviewed.

State chairmen for the Veterans Committee were named in
Illinois and California.



CONEIBENTTAT

Memo to Fred Malek -2- May 22, 1972

2. Problems - None

3. Major Activities Planned for Coming Week

.

Presentation of petition by Gold Star Mothers and
Kansas State American Legion Commander on Tuesday,
the 23rd, at the White House. Arrangements for
press coverage of event are being made.

Selection of balance of veterans chairmen in key states.
Development of veterans chairmen handbook.
Setting up of schedule for field meetings with

the veterans state chairmen who have been
appointed.

4., Travel - None

5. Personnel

Laughlin Waters - California Veterans Chairman

Al Keller - Illinois Veterans Chairman
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