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MEMORANDUM FOR: THE ATTORNEY GENERAL 

FROM: HARRY S. DENT 1 ~?zV 
SUBJECT: North Carolina and New Mexico 

Senate Races 

HUgb Chatham, the manufacturer of chatham blankets, 
will decide Thursday about running for the U. S. Senate 
in North C ~rolina. The North C rolina GOP Congressmen, 
the State GOP Ch irman, and Senator Dominick all want 
him to make the race. He can win because he has the 
prestige, the name, the money, and the ability. 

His father, Thurmond Chatham, was a Congressman for 
several years and his wife is a Morehead, another big 
name in North Carolina. 

In New Mexico, a poll caused Ed Foreman to drop out 
of the race for the nomination, Ie ving Pete Domenici 
to fight Dave Cargo for the nomination. Bob Anderson 
now believes for the first time we may be able to win 
this seat with nomanici. 

copy f or Mr . Haldeman ........... 




January 26, 1972 
.' - _-: AN 

1'.'.:.. J.. _ ~.• ' -oJ j .~.KI 'G 
1:.-.1. :"J', ~ . I,) I -lq~ 

BY-_D~_____ h,,-~ _ . hit.e_..3.:-;..1..:~ 

'CONFroENTIA1:i/EYES ONLY 

MEMORANDUM FOR I THE ATTORNEY GENERAL 

I HARRY S . DENT \~/ 
Kentucky 

John Kerr, the Kentucky GOP Chairman, will not seek 
re-election at the state convention in April because 
thea past four years have cost him too much in 
family life and buaines. He says he will get a 
good man lined up as his succe or. I am convinced 
there is no way we could talk him into staying on. 
Actually, while he is a good man, be i not a real 
ball of fire. 

K rr says Thru ton MOrton i ready to lead a drive 
to get Nunn into the Senate race. He knows NUnn is 
looking for some outside financial assistanc and 
much encouragement, otherwise he will stay where he 
is making $60,000 per year. While he h ars there may 
be something like kel tons around, he has no knowledge 
of any such thing. and would strongly favor getting 
Nunn to run. He does believe we should allow things 
to cool for a little bit. In the meantime, there 
are others e~~ressing an interest. 

copy f o r Mr o Ha l d e man ""­



COMMITTEE FOR THE RE-ELECTION OF THE PRESIDENT 

1701 PENNSYLVANIA AVENUE. [\; W 

WASHINGTOi'.:. D C 2 j006 January 24, 1972 
(202~ 333 · 0920 

G-ffilFIDEWf IPX" 

MEMORANDU1"l 	 FOR THE ATTORNEY GENERAL 

SUBJECT: 	 Political Issues Group Meeting 

Wednesday, January 19, 1972 


Those invited to attend the meeting were: 

Anne Armstrong 	 Edvlin Harper 
Robert J. Brm-ln 	 Rita Hauser 
Ken Cole 	 Herbert Klein 
Charles Colson 	 John Lehman 
Bob Dole 	 Clark MacGregor 
Senator Peter H. Dominick Ray Price 
Thomas B. Evans 	 Donald Rumsf e ld 
Robert Finch 	 William SaBre 
Leonard Garment 	 Gordon Strachan 
Roy Goodearle 	 Robert Teeter 
Bryce Harlovl 	 VJilliam Timmons 

Rose Hary Woods 

Those in attendance were: 

John Andrews (for Ray Price) Herb Klein 
Bob B r 01\111 John Lehman 
Ken Cole Gordon. Strachan 
Harry Dent Van Shumvlay (for Jeb Magruder) 
Tom Evans Bill Tirrunons 

Mr. Pe~er Peter s on presented our international trade policies and the 
Administration's recent actions to strengthen our international trade 
position in light of the impact that these policies may have on the 
campaign. 

Mr. Peterson clearly outlined the revolutionary nature of the President's 
trade initiatives. In the past 25 years our trading position has been 
secondary to \vhat Dr. Kissinger calls doctrinal issues. He have been 
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willing to strengthen our military and diplomatic posture at the expense 
of our trading relationships. The President's actioffi in devaluing the 
dollar, in imposing a surtax, and in assuming a ne", international trading 
posture, have fundamentally altered our international priorities. In an 
economic sense, we have taken action to put America first. 

The objectives of our actions have been to base our trading position upon 
a realistic foundation and to structure a \Vorld econOlilY which will be 
consistent with long term fundamental U.S. interests. When one examined 
future trends such as declining agricultural exports, declining indus­
trial exports, and an increasingly unfavorable balance of trade account, 
it is clear that strong actions were required. In fact, the temporary 
surcharges and the devaluation were less stringent measures than others 
which might have been used. 

The Adminis tra tion' s policies, Mr. Peterson believes, are policies \"hich 
are meeting with considerable approval in the agricultural community and 
in places where local industries are losing foreign sales. However, Mr. 
Peterson did point out that despite the approval which the policies might 
find within the country, and the respect which they may be gaining abroad, 
nonetheless polls might be taken which do not shm" heightened U. s. pres­
tige. It is particularly important (after our surcharge) that there not 
be a world-wide USIA poll taken, such as the one leaked in 1960, since 
such a poll could easily not be favorable to the President's interests. A 
negative poll would dra,,, negative reactions from exactly the same segments 
of the population which are in favor of our realigned posture. 

Mr. Peterson outlined two distinct points of attack which the Administra­
tion is likely to face in the coming year. First, there is the criticism 
alluded to in Senator Muskie's announcement for the Presidency, that the 
President has not been tough enough and has had to· face a It forced devalua­
tion." The ans\"er to this charge is that the HIT does not have leverage 
against strong nations, such as the Japanese, who have been allowed to ex­
port their potential domestic problems to the U.S. by having an artifici­
ally high rate of employment. The devaluation helped to force fairness in 
comparative international trading positions. It helped to establish re­
lationships on the basis of reality. 

The second line of criticism which may be leveled at the Administration's 
trading policies lies in the fear that there may be hidden costs to our 
improved relations with China and the Soviet Union. Hm" can our policy be 
effective if it is making the Europeans and other allies more tense? It 
is charged that we are making new friends at the cost of our old ones \-Jhen 
we open trading relations with the Peoples Republic of China and a lienate 
the Nationalist Chinese. The answer is that this Administration does not 
limit its concentration to surface problems, but governs its actions ac­
cording to future needs and a realistic appraisal of our long tenn national 
interests. 
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Finally, in addition to these criticisms which may arise during the course 
of the next year, there remains the threat of legislation with a grab bag 
of unwanted amendments which would confront the President with hard 
choices iIT~ediately prior to the election. Though our strategy to counter 
this threat will be to delay and stifle such legislation, Mr. Peterson 
pointed out that our position cannot be one of acceptance of the status 
quo. Rather, we will want to position the Administration as seeking to 
better the position of the nation in relation to the changing realities 
of the world, making certain that we are maintaining our position as the 
foremost nation in the world. 

HARRY s. DENT 
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EXECUTIVE OFF ICE OF THE PRESIDE NT 

COST OF LIVING COUNCIL 
WASHINGTON, D. C . 20507 

January 22, 1972 

MEMORANDUM FOR : BOB HALDEMAN 

FROM : 


DEIE;:;'.:' I .• :_~ ::- J BE AN 
AD ijL, . . ._ . • .i· .I,L~G1 ._ 

. :J. :t. ~ J -" , .),,6-102 
By-- - Df:.- - --.,. __ , l'_l ~_.s.::.d.j:Ll._ 



--1'YV/1~ ~~~ 


-

~~F~) ,~ 

. . , 0JvviJe.IJ.. ~ '~ ~~ 



January 22, 1972 

.- ,Ai. :.11 ' , < , : • ." 
.... 4 ,­E. ~ • ~ "_ \.) ~. .. v2 

By __ f---- ---.·, , L' 2_2'i::i1--' 

MEMOAANDUM FDR: BOB HALDEMAN 

Attached is a memo on Indiana which I thought you might want to see. 



SUBJECT: Indiana Political Situation 

Since adjournment the pathetic situation in Indiana Republican 
politics has somewhat improved. 

A major irritant was removed last week wi~the forced resignation 
of State Chairman John Snyder. The poSition is being filled 
temporarily by James Neal, of Noblesville, a newspaper editor who 
is neutral and acceptable to all factions. 

Mayor Lugar and National Committeeman Bulen are in town this week 
for meetings with Congressmen and other Hoosier-types in 
Washington. 

Lugar believes the President is in good shape in Indiana despite 
the internal party disorder, and Dick believes the removal of 
Snyder paves the way for an internal truce through November. 

I am also advised confidentially by Gerald L. Olson, Assistant 
and Political Advisor to Irwin Miller, Chairman of the Cummins 
Engine Company, that the time is ripe for lining up Miller for 
the President's re-election effort. 

As you know, Irwin Miller, the single most powerful individual 
ln our state, went with Rocky in 1968. 

Olson, a former Rockefeller employee, advises that Miller is 
impressed with the Nixon record and would readily bound aboard 
the Nixon team if invited. 

Also, Olson says that Miller is disillusioned by the lack of real 
results he sees from his devotion and work as a philan1ilropist, 
liberal spokesman, architectural pace maker and other altruistic 
pursuits. Miller realizes that he is outside of the real arena. 
Miller is surrounded by intellectuals who talk in abstracts, but 

ADMINISTRATIVELY CONFIDE\,TIAL 

------~---------------------------
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ADMINISYRATIVELY CONFIDENTIAL 

Miller has come to the conclusion he can't sit on his pile of 
money in Columbus and effect any real change. 

I don't know what the best method would be to open up this 
rapport with Miller, but it would be advantageous for the 
President. Miller's influence is not limited to Indiana but 
extends nationally in the areas of church, industry, arts, 
finance, education and science. 

ADMINISTRATIVELY CONFIDENTIAL 



January 18, 1972 

MEWRANDUH FOR: JOHN MITCHELL 
,..--

PRott: OO~1U.D\ R~1SFELD

y/ 
Attached are some notes and clippings on Lord Woolton, Which 
I think you might find of interest. 

cc: H. s. Flemming ./ 
H. R. Haldeman--, 
J . S. Magruder 

S cretary Stans 




NOTES FROM A TALK WITH LORD WOOLTON AT THE ANNUAL 


CONSERVATIVE MEETING AT BOURNEMOUTH 


' Woolton says tn.at the best way to win votes is ·through w .1at he 


calls "operation doorstep". He says it is not so much what is said, but 


how you say ~ 


Workers for the Conservative party are trained at Swinton College 


on how to meet and how to talk to people in all levels of society. (Labor 


particularly) . Thes e trained people go out to the constituencies and 


• there educate other people on how to make conta.cts. 

WJolton feels that newspapers, radio and television are not nearly 

so effective in winning votes as talking to voters in their own hOines. He 

uses the phrase, ilConversion is a personal matter", T :'l ey operate like 

the Jehovah's witness es do in this country, 

He has tried in every way to make Conservatism a holy crusade. 

He honestly believes th.at S.ocialism is a dis eas e and that is ' important to 

get people whipped up into a fury about the dangers of Socialism. 

At the same time, Woolton doesn't believe in name- calling .- In fact, 

he was very proud of having gone through the entire li terature of tne party 

a.nd cnttting out every derogatory reference. He beUeves in preaching 

the Conservative gospel and letting them preach their own. He hLnself 

claims that he always refers publicly to Mr. Attleee in the most respectful 

Ina.nner In fa.ct, he caFs him "Mr. Attlee, .ny respected opponent". 
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The last campaign preached the gospel of the Conservative plans 

and hopes for the futur e. 

One of his fir st official acts when he took charg e of the party was 

'~to ' decide not to take money from the big boys. He said ther e was . great 

consternation over this and many who said they could never rais e enough 

money if Ll.ey didn't go to them. He said that the big boys obviously ex­

pected "honors ". 

They take one or two shillings from anyone. In fact, he says that 

asking for money is a good door opener. If a man says, "Why should I con­

tribute to the lousey Conservative party? ", at least there is a chance for 

the worker to engage him in an argument and thus to get over the Conserv­

ative propaganda. 

They have made a great effort from the beginning to get the twenty to 

twenty-nine year olders. In fact, he sa.id this was one of the reasons 

why he is resigning at the age of seventy-two. He said, he was a constant 

reminder of their appeal to the older age groups. 

He made the point that Labor, through its union organizations, have 

a tremendous advantage over the Conservatives. The union bosses have 

only to remind tre boys to get out and vote, but the Cons ervatives have to make 

use of thousands of volunteer worker's to reach the same number of people. 

Moreover, they have to be evangelists in addition. 

Within the last year or two, the Cons ervative party made another im­

portant chang e in their way of financing campaigns. Its first official act was 

to g~ve up 'lsking the wealthy for money. After he had run the party for 
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some time, he discovered that in many constituencies the candidates who 

promised to give the most money to the party were given preference 

over those who cou.ld not afford to give so much. So he put in a ruling that 
;. " 

no candidate could contribute more than fifty pounds a year to his party. 

The rich constituendes have to provide money for the poor working class 

constituencies. In :fact, quotas are set u.p for all constitu.encies according 

to a formula which takes account chiefly of the size of the Conservative 

vote in the last election. The formula works out in such a way that the safe 

constituencies actually have to put up more money per party member than 

the poor ones. In England the law s permit parties to spend' as much as they 

want between elections, but during the campaign proper, they are very much 

limited. In 1951, when the campaign began, they ostentatiously covered 

the bill boards which carried t.he party slogans all aroll.nd the country.. . 

Woolton said that he could accomplish a lot because most of the party 

workers knew that he himself had made a great financial sacrifice to take the 

-, job. He gave up a lot of business connections and incom e from them in 

order to serve the party. 

In virtually all constituencies, (approximately 630) the Cons ervatives 

have their own paid agents. In fact, both parties have for many decades 

used paid agents. The paid agents ar~ the secretaries of the local organizations. 

and it is their job not only to see that money is raised and that workers get 

out the vote, but it is also their job to represent the member of Parliment 

in that constituency. They serve 3 in short, as sort of public relations 

http:aroll.nd
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men for the M. p., seeing tha.t his speeches are reported in the local 

press , and that he makes talks to the right groups, etc. The agents 

have their own organization and are rewarded by honors of some kind 

",for doing exceptionally good work. They have.a chance to head one of 

the twelve regional offices by way of promotion.. But they are not per­

mitted by custom to get into politics themselves . 

. The central office of the party and the central staff have the final 

jurisdiction over the organization, but oddly enou.gh, no power whatsoever 

in determining policy. The organization furthermore, does determine 

policy . Woolton emphasized many times that he had no power whatsoever. 

EDITORIAL 

From the Manchester Guardian of Thursday, October 13, 1955: 

The Conservative party conference paid Lord Woolton high compli­

ments when he formally gave up his office as chairman of its organiz.ation. 

He certainly deserves well of his adopted party. He has shown it how 

methods of enlightened business management can be applied to politics. 

It is an in.teresting commentary on our 'Political vicissittldes tlLat at the 

moment when the Cons ervati yes should be congratulating themselves on 

their recovery of an efficient machine their Labour rivals should be 

starting where the Tories were left in 1945. Lord Woolton has many fine 

public services to his credit, but when he looks back on his career he may 

perhaps feel that his res cue of the Tory party was as spectacular as any. 

Others may think it a pity he did not devote himself to some other p ;'l rty ; both 

Labou r and Liberals could do with a W oolton. 
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Date: 
---,--~~------

TO: H.R. H 

FROM: GORDON STRACHAN 

Cliff Miller and J eb Magruder report 
that Peter Dailey had an excellent 
meeting with the Attorney General 
yesterday to review these advertising 
material s. 

In the future, the materials will be 
shown to you after they have been 
reviewed and approved by the Campaign 
Strategy Group and before they go to 
the Attorney General for approval. 



I COMMiTTEE FOR THE RE-ELECTION OF THE PRESIDENT 

January 26, 1972 

1701 PEN:-:SYLVANIA AVENUE . N W 

WASH :NG TON . D. C 2000 6 

(202) 	 333·0920 

}ffi·IORANDm ~ FOR: THE ATTORNEY GENERAL 
H. R. HALDEHAN 

FRON: 	 PETER H. DAILEY 

SUBJECT: 	 Creative Haterials: 

a) 	 Brochures for NeH Hampshire 
and Florida 

b) 	 Campaign Letterhead 

c) 	 Creative Strategy Statement 
for Television in Primaries 

The enclosed material has been discussed and generally approved 
by the Strategy Group. 

Several sugge stions ,·Jere made: 

1. 	 Change the name of the "Committee for the Re-election 
of the Pre sident" to "Cornmittee to Re-elect the Pr es ide:~t." 

2. 	 Revise small brochure to creat8 more impact. 

3. 	 Establish a sign off procedure for creative materials 
in Hhite }louse. 

I. Letterhead De s i gn: Several designs were explored. The 
large "Re- elec t the President ' ! design in red and blue \,Tas 
recommend ed and approved. It \vill be used by hoth the state and 
local cor;::rnilte e s. The s tacked design \Vill be use.d by key 
campaign staff. The stacked design with News from is for public 
relations group for press rele<l ses. (o~\ 

II. Strat egy: Pr,:>mot io~J:1ater~?~ and Creat lve Strategy State­
ment should be self-exp lanatory. 
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PR0l-10TIONAL }L\TERIALS 

January 12, 1972 



COl1MITTEE TO RE-ELECT THE PRESIDENT 

pr.OMOTION NATERli\LS 

The purpose of this document is to set forth initial promotional material 
requirements and activities. 

Promotion material requirements for the 1972 campaign may be divided into 
two phases: 

1. 	 Pre-Convention (Primaries and headquarters use) 

2. Post-Convention (Major campaign effort) 

This document concentrates on the pre-convention materials. 

Objectives 

1. 	 Provide adequate material concentrating on the issues and the record 
for party workers and volunteers. 

2. 	 Provide flexibility to add to material at low cost as issues develop. 

3. 	 Provide a pre-convention theme that is broad enough to remain durable 
during the 8 month pre-convention period. 

4. 	 Provide current news to party workers to generate enthusiasm and a 
sense of involvement. 

Thcme 


The theme line to be used during the pre-convention phase I-7i1l be: RE-ELECT 

THE PRESIDE);T . 

This theme serves to: 


1. 	 Reinforce that fact that Nixon is the President, \<1hi1e others are 
politici2ns scrambling for votes. 

2. 	 It does not serve as a target for the host of primary contenders (as 
would an issue oriented statement tied to peace and prosperity). 

3. 	 It will not backfire and become a victim of current events. 

It is admittedly a "safe" line, and as a r e sult may lack the excitement and 
drama of a bolder approach. It is our belief , howeve r, that the excitement 
of this campa ign s hould be timed [or the post-convention phase. Excitement 
and action can tend to be wearying, especially when it is eight months to the 
convention and ten months to the election. In summary, this is the right line 
for novl. 
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Recommended Materials 

The fo11m<ling materials are recommended for development, production, and 
shipment to primary and other states: 

BROCHURE - "Re___~lect the President". This will be a simple brochure, 
briefly setting forth the President 1 s record on important issues. It 
will be used as a handout and may be used in mailings, as it is envelope 
size. 

2. BROCHURE/KIT - "America J\eeds President Nixon ... " An 8" x 1011 kit, 
~with a full-color photograph of the President on the cover. This kit 

will contain separate sheets on each issue. These inexpensive sheets may 
be up-dated from time to tiDe, or new i-sues added without reprinting 
the kit. Its major purpose is to encourage volunteers and to provide 
detailed information on the issues. The inserts serve a dual purpose. 
They will be used as part of a kit, and individually as mailers for 
telephone follow-up. 

PUBLICATION - "The Nixon Re-El ec tor11 or lIThe Presidential Re-Elector ll 
• 

Tbis publication '.-:il1 appear monthly in the early stages, and "Jill be 
similar in format and style to the "Nixon Elector" used in 1968. 

", . J)...u 4. BUTTONS -. "Re-elect the President 11 
• 

AJW\.. 
, I ­5. BUl"U'ER STICKERS IIRe-elec t the President". 

It 6. HINDO\-l STICKERS - liRe-elect the President ll 
• 

Sunur.a ry 

This program Hill provide adequate materials for in.itial use, with t\,O 
brochures, which can be used in office and for mailings, buttons, bumper 
stickers, and automobile window stickers, plus a monthly publication which 
will provide current source material for workers and party officials, 
and provide people in the campaign with a sense of involvement. 
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Materials Production 

1 1/4" Plastic buttons 

Vinyl Bumper Stickers 

4" x 9" small brochures 

4/c Kit w/inserts 

3" Hindmv stickers 

COST ESTIMATES 

125 M 

100 M 

100 M 

50 H 

$3,125 

3,500 

1,260 

14,082 

1,650 

$22,617 

.. 
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CONFIDENTIAL 

CREATIVF STRATEGY STATEHENT 

Committee to Re-Elect the President 

January 12, 1971 

The purpose of this document is to set forth the creative objectives, 
strategy and plans proposed for implementation in New Hampshire and 
Florida. It is based on the situation as it exists today, and is sub­
ject to revision as events and circumstances dictate the need for change. 

THE 	 SITUATION 

The President has publicly stated, and reiterated in his New Hampshire 
letter that" ... it is essential, particularly in this year\vhcn events of 
such importance to the world's future are taking place, that at least 
until the Republican Convention the President should refrain from public 
partisan activities in order to conduct the business of government with 
minimum intrusion of purely political activity." In brief, he "will not 
campaign actively or personally in any of the primaries". 

The President will be faced with opposition from the left and the right. 
Rep. Paul McClosky is challenging the President on Vietnam and credibility 
in government. Rep. John Ashbrook, the candidate of the right, is cam­
paigning on the basis that the President has strayed too far from his 
1968 positions. Eight candidates have entered the Democratic primary. 

CREATIVE OBJECTIVES 

The 	creative objectives in the primary states will be to: 

1. 	 Concentrate efforts on Republicans and Independents, and stress the 
importance of their vote for the President. (Because of his lead in 
the polls, it may be necessary to overcome potential voter apathy). 

2. 	 Create a "grass roots" effort, contrasted to superimposed, professional 
political campaign drive. 

3. 	 Take the position that the President is the best man to meet the challenge 
of an ever changing natien and world. He is responsive and courageous in 
his actions (implying a more pragmatic 5 cowmon sense approach to problems, 
as c.ontrastecl to the doctrinaire solutions of those of the left or right). 

4. 	 Creative material \vill be positive in nature and about Arnerica' s future 
in contrast to negativism that will be raised in the campaign. 

5. 	 Emphasis will be given to the fact that the President has achieved much 
in contrast to Huskie's "it is not good enough" approach. 

6. 	 Statements made in advertising will be checked to insure complete accuracy 
and rely on understatement, as opposed to "greatest ever" rhetoric, \vhich 
becomes unbelievable. 
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CREATIVE STRATEGY 

The President will not be used in radio or television commercials in a 
direct way. That is, the President will not directly address the public 
via commercials, in that this is prac tically synonmous \vi th direct 
campaigning. Advertisements \.-7ill be developed shoHing people from all 
walks of life stating their support of the President in honest, unrehearsed 
terms. Hany quick cuts will be used, shO\ving close-ups of (for example) 
a young girl, businessman, housewife, black, older American, farmer, young 
man. 

In this way, support of the Pr esident, his actions, his record, can be 
stated in a non-political, believable way. Responses \o1ill be on the econot:ly, 
Vietnam, the President personally, crin:e, drugs, \.]elfare, and the other 
issues i mportant to voters in each state. Corrunercials will be filmed on 
location in the primary states. 

In addition, this approach \vill allo\o1 the peo~ to speak in anSHer to 
attacks and questions frem the left or ri ght. It allo\\1s little room for 
counter-attack, as it ~s difficult for either Democrats or Republican 
opposition to attack th e peopl es' support of the record in Vietnam, the 
economy, or other issues. 

The commericals \.]ill be positive in mood, f2st paced, interesting, believ­
able, and "non-political". 

Radio commercials will be r.lodified tllifts" from the television tracks. 

Ne\o1spaper advertising I.]ill follo\v the same basic strategy, \o1ith modifica­
tions that 1-7ill be shmm in layout form. 

Finally, it is important to not e tha t the President will continue to obtain 
prime time special TV coverage on major forei gn poI"icy events throughout the 
primaries l plus major radio, magazine, and newspaper cove r age in addition to 
normal Presidential covera ge. This IIPeople for the President" approach Hill 
help avoid overexposure early in the campaign. 
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CONFIDENTIAL 

MEHORANDUM FOR THE ATTORNEY GENERAL 


THROUGH: JEB S. MAGRUDER 


SUBJECT: Agency Operation 


The proposed task group agency has now been incorporated. Specific appro­
vals are requested now for: 

1. Office space in New York 

2. Key personnel 

3. Revolving 	fund loan to operate agency 

1. New York Office: Space has been located at 909 Third Avenue. Origi­
nal plans were to share a portion of the floor with the Ne\-J York Committee. 
Apparently this is no longer possible. Therefore, \ve recommend the follow­
ing unit. 

Space: 12th floor, 12,000 feet 

17th floor, 8,000 feet 


20,000 feet 


Cost: 	 $80,000 including furniture and electricity 
$ 3:91 per square foot 

Terms: 	 February 1 through November 30th 

Bargaining will be on basis of acquiring largest unit first with option on 
second. If unsuccessful, the full unit should be acquired. This unit 
will provide space for anticipated agency personnel as indicated on 
attachment 

CONFIDENTIAL 
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2. Key Staffing Assignment: Approval is needed to acquire key personnel. 
These include a Treas~rer, Media Director, Creative Director, and key sec­
retarial personnel for New York. Approval is requested for these at an 
annual rate of $140,000. More will be added later to complete the staffing 
at about 45 people. 

3. Agency Funding: A revolving fund is needed to finance agency opera­
tions. The Treasurer will provide detailed plans of operation. It would 
include a weekly statement to the Committee of commitments and expendi­
tures for the agency and a forecast of cash needs monthly through November. 
This fund will allow for general commitments by agency mana gement without 
specific approval. The Campaign Director will be assured of control of 
funds against budget allocation by weekly financial reports. 

PETER H. DAILEY 

Attachment 

CONFIDENTIAL 



NEW YORK OPEPATION 


STAFFING REQUIRll1ENTS AND OFFICE NEEDS 

Peter H. Dailey 
Phillip Joanou 
Secretary 
Secretary 

FINANCIAL DEPARTIfENT 

Comptroller 
Office Hanager 
Billing Clerks 
Clerical Typist 

CREJI.TIVE STAFF 

Creative Director 
Art Directors 
CopyvJr i te1: s 
Secretary/Copy Typist 
Paste-up Artist 
Proofreader 

HEDIA DEPARTI1ENT 

Media Director 
Planners 
Buyers 
Estimators 
Secretaries 
Field Account Service 

PRONOTION HATERIALS 

Promotion Director 
Art Director/Writer 
Secretary 

PRINT PRODUCTION 

PRINT TRAFFIC & SHIPPING 

TELEVISION PRODUCTION 

Production Manager 
Producer 
Schedulers 

Offices 

1 
1 
o 
o 

1 
1 
3 
2 

1 
2 
2 
o 
1 
1 

1 
3 
5 
3 
3 
2 

1 
1 
1 

2 

2 

1 
1 
2 

44 



Total Budget 
Cost of Sales 85% 

Income 15% 

Expenses 

Payroll 
Rent, Light, Maintenance 
Stationery & Supplies 
Telephone & Telegraph 
Travel 
Entertainment 
Legal & CPA 
Insurance-·Emp1oyee Benefits 
Insurance-Operating 
Taxes other than U.S. 

Income Tax 
Data Processing 
Dues & Subscriptions 
Outside Research & Service 

Fees 
All other expenses 

Profit before taxes 

ADVERTISING AGENCY 


GENERil.L BUDGl:T ALLOCATION 

14,000,000. 
11,900,00~ 

2,100,000. 

General Average 

1,430,730. 
138,390. 


40,740. 

39,[180. 

58,800. 

36,330. 

17,850. 

19,320. 


7,980. 

56,910. 

3,150. 


23,100. 


13,230. 

131,460. 


2,017,470. 

82,530. 

2,100,000. 

Task Group 

Projection 


900,000 
80,000 
40,000. 
45,000. 
70,000 .. 
15,000. 

5,000. 

40,000. 

50,000. 
95,000. 

1,340,000. 

760,000. 

2,100,000. 

\ 



THE HOVEr·m ET" C.E.Q.QJ; 

In~ tial St all 

! 
) ; .jc·-; "·(.)u 

Exec. V. P . 

BuyerEJ EJ !Billing T:r2ffic 

J 
td 
('F.;
(tJ;:,,)'; 
/V,~ 0A 

~ 

1/7 . L t- .:L;;?Y' 
Account 

Supervis or 
Ne,.;r York 

Field 
A.E . 

Field 
A. E. 

Sec. I 

b F-J,1//C,'l..J ]Cre~tive 

Di r ector 

r-
l~rL:J 

I 
Hedia 

Director 
pn;:(!l'( ;) ;-.Q-'~/J!D. l'Nl.i·.·. t, 

I 

Ass ocia te 
Hcdia Dir. 

(Ne t,,,r ork ) 

17/.. I.f/ <"' / ) _~ •.'!7'-..)-­
Consun:cr 
Promo tion 
Director 

- \r"'---' 

I:JB 

;;../ /)) u...t.t..; '<.. ' 
F inancia l 
Director 

~' illinRt)' MgT. !L r 

(Ji-<t..Lt r --­
Pr int 

Traff ic 
Di rec tor 

Assistant 

(l_<:L,:"..Tj 
BroadcB.: t I 
Pro du c tion I 
DirEctor 

Producer 

~ 

Est. [;] [;J 
Fl' ~ 

http:C.E.Q.QJ


'. 
" '.,. 



--

NEW HAMPSHIRE COMMITTEE FOR THE RE-ELECTION OF THE PRESIDENT 




·REt> 
) 

eLAC.~... ===~..==== ' === "='' = =~.- , = =:% = ,= 



FOR PRESIDENT COMMITTEE, 
1968, TIMES SQUARE STATION, 

RK, NEW YORK 10036 
E (212) 661-6400 


, 
I 




NEW HAMPSHIRE COMMITTEE FOR 


THE RE-ELECTION OF THE PRESIDENT 


". 




.1 

I ! 

/ 

..........,....,.. 




~ .' . . -

Committ to Re-elect A ~ Jy'.. 

the Presi ent. W" 

"­

, ' 
" .;:. 



.• 
r--" 

I \ 

., ­
. ~ 

" ; .j ,: ., -, 
: '"f I 

"j 
" ~ ~ 

I 
. , ~ I 

,. 
I 

1 
t· 

" 
I 

f 

-; . i 
f 

:\ .. ,J 

.. 
, I, .. 

..,.... 
c· 

" L 

I .. 'I 
. ' i 

1, 
I 
! 
i 

.1 

.' 
" 

. ,. 



' .J \ ~ 

tI c 

ar . 

f J ~ : d 10J' tllc he- J\1<1. ri (" op,~ C o u nt y 
rer-.is t ratio ~ of voler o U ldel: 21 

D t:: TD pr sid .nLia] r.~ctJ1dida,h' an <:' xi.1'o. 8 ~' O, 000 ",'o te s in 
Ie sa i d to, . ('nu~d y L a ;'>'OO c1 na tio J a J sarnpl(' oih : \l ChO S C'tl by 

s n. t.est llJal'kl.:t. , . • R eportLng u n t ht· ( .>n:::;ui-; DUJ: C;lU ' l.lld ! 01 

,1 vot e, US Nr " ,T,'s flnds I IS U l'pci~ i l1;; rc llltf;1 1 -- E lOs t Y OU!) ; pf'opl c: 
t.hr 6~, ctnd up v o t '1' 1I1 ; IY p r e va.i l in 172. . 

{i llS, ' ,'{ l !E!' sa y s (he ,\\rIl il 'l et o th ( ~r GOP I ,rays and lVr C <Hl~ n18nl 1le l'S 

1 pl~obabiv 10 0 ).; t u C Ol1,lb l e t n carry t ll' ban ", bell nynlcs r e tires . • < . 

! r a ,nl: Bc)w be canl c: t he 9 th higl' ··l.?nking I k usc G Ol' lYI Clli b er t o an noun ce 
] e wi n not sL~ck J" l'("lc c! i on . ,. , S en . C o FC-!' \\'i11 lwt ~,,(>ck rcch: c h on . 

1e l n I isuppo r t f t 11y the Cdlldicbcy o f R. ". II N'B C ca n ed 11 ' 1-:1 o ne of th e 
tl ~t l e l s ](j o::;i: l' , _ spe~t:c d 111 r n bers. 

}<.. c p . Ste e l e (E · Co nl, ) and A nder ·on. (D - Cali!. ) ]Joh f ind voter s ' co n· · 
C C'l'JU; a r c brts lc;:d. ly J er S(lila l. or loca l , a.ccor d ing to a F' 15. 1N c.:..k feat u re 
on ' ,' d i s h "let tO i..~ r ~ by t he 1\\'0 . A poll c Or> duct eci by Ste el foun d P O llUl.l (J ll 

of L . L S lJ1d the higgf'st c o n CL;J'H 1 hi s d 'l ·tr i c t , whl1 e Ancl ':rson found un,· 
cmplo )'Hle n t (pa r ti c ularly in 08 1'o spa co ) a h igh prior i t y. St (~ eh; d idn lt rec e iv e 
one ques tio n o n VN d e::s p itc t h e fa d tha t he a p p ea red n 2 phon c .. i_l1 rac3-jo 
shows, lYl c t will> lo ca l V A. a n d G OP lea der s . Bu s . W eek p o int s out tha i the 
shuttle \\;as a. b-i,g boon fo r An dcrsol l , and ,·,rh il e Sl:c e l e do e:?,nl t f eel high 

,enough prio r-i t y h as b een n e co llolni c s, fe w q n es tioned hi D:l on TI N 's econon-ne 
poll e y no :r asked w ha t woul d fo llo w, 

MIS CE L LAN Y /LA TE N~\V S 

Tv.;o C o lorn,bia n airlines c ra.sh ~ cl in sej.;clrate di sa st cr ,~ that killed all 
55 a boa rd includi n g a Ca tholic b i shop ,vho openly p r eac hed revolution.... 
39 cade ts a.t the AF Acad cl'n y h a ve b een foun d g uilty o f chca Ling and som.c 
rnarij nana srn o k i n g also r epo rt e d. 

# # # # 

-!Ct~~~~~

"- c11 wt1l-u.tJ(e~. 

http:brtslc;:d.ly


I 


I 


U at • 


t 

lS..Uun1~.~1 ....... _ ...~ 

.. 




• anC)tIi1 

HRH:pm 



.... 


THE WHITE HOUSE 

WASHINGTON 

January 31, 1972 

MEMORANDUM FOR BOB HALDEMAN 

FROM THE PRESIDENT ~ 

You will note the attached letter to Guylay and the letter 
he wrote to us. Obvi~:)Usly he would probably like to play 
a part in the campaign and my guess is that because of his 
experience we could find some assignment for him or his 
organization. That, of cour se, is for Mitchell et al to 
determine. 

Insofar as his memorandum is concerned, as I noted in the 
margins he is certainly right about the attitude of the pre s s 
and what we can expect from them in the future. To the ex­
tent they are not attacking all out now they are simply build­
ing up the credibility for a massive attack later. 

His observations with regard to an "answer desk" should be 
taken constructively by Colson, Klein, Ziegler et al who 
work in this field. This, as you know, has been my con­
cern - - that we get plenty of statements out but that many 
of them are simply not couched in the simple, direct lan­
guage that will cut deep - - make an impr es sion and be 
carried. I think it is very important that you discus s this 
with tho se in charge and see if we cannot beef up the answer 
desk group so that the statements we ask people to make on 
our behalf can be more effective. 

As far as election strategy is concerned, I think he makes 
a good point when he suggests that we should not publicly be 
concentrating in only a few states and writing off others. 
Our public posture should be to campaign to win in all states. 
For example, failing to do well in Michigan can rub off on 
Ohio and Illinois. The worse we do in Massachusetts the 
less chance we have in parts of New York and Connecticut. 
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In other words, while, of course, our money and talent must 
be concentrated on those states where we have the best chance 
to win we should generally follow the philosoply of not taking­
any states for granted (i. e. the South) and not conceding any 
states to the opposition. This also has another advantage -­
it keeps the opposition busy in territory that would normally 
be considered to be safe. And as time rolls on no one can 
tell with the volatile electorate what states will be the real 
target states in the last three or four weeks before the 
election. 

Guylay's observations on Kennedy are extremely intere sting. 
He is particularly perceptive in pointing out that Kennedy is 
the answer to the "boredom" attitude which seems to afflict 
the country. The need to find "a simple and lnemorable 
characterization of what we have achieved" is a real one. 
We have talked'about this at length and I don't know how we 
can meet the need but let us recognize that it is there. A 
massive 15,000 word State of the Union document serves a 
useful purpose but doe s not strike at that need. 
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Sir:ccrely. 

t · tt . L . F' i ci: -: ;:d C f y1. Y 
I J .. I~ic_ ~_ rd C~';' /l 'j. 1 

TIN Dictat d: R M V:: ME\:m co 



,,,­ TIME & LIFE BUILDING 

ROCKEFEllER CENTE~ 

A. or ..... I-:510S OF PU S :"'IC OP!NION POLLS . I :-.(C . NEW YORK, N. Y. 10020 

PUBLI'':: tELATIONS 
AREA CODE 212 765-1923 

January 24, 1972 

Miss Rose Mary Woods 
Personal Secretary to the President 
The \':h ite House 
Washington, D.C. 20050 

Dear Rose : 

I 'iyould 2ppreciate your getting this letter to 

I sm" you on the TV program 'ivith the boss and 
thought you looked great. Obviously, the White House 
agrees ,'lith you. 

I hope you continue to have all success and 
happin ess. 

Sincerely yours, 

L. Richard Guyiay 

LRG: fc 



l. RICHARD GU\'LAY ;md ASSOCIATES 
A OIVISiON OF PU8L1C OPINION POLLS. It'oC. 

President Richard M. Nixon 
The \-,Jhite House 
Hashington, D.C. 

Dear Mr. President: 

TIME & LIFE BUilDING 

ROCKEFEl.LER CENTER 

NEW YORK, N. Y. 10020 

AREA CODE 212 765-1923 

January 24, 1972 

t 

I 
You have had a highly successful year and are enjoying 

substantial support as a result. This demonstrates that the 

crowd loves a strong leader; it responds to positive words and 

decisi0n and appreciates solid 2cco:nplishments taken \'lith 

modest grace. 

Maj or Press Problems Ahead 

Although there has been an uneasy quiet on the TV and 

newspaper commentator front for the past few months, it \-lOuld 

be a gross mistake to underestimate the continuing antagonism 

\. / of the press. The feeling tmlard you and your administration 
_.. ______... .. --- ..__._.4~___ _._. __ ...~ - ~ _ 

among some reporters and TV people is almost pathological in 

its ~t-c~;,ityand it's only a Flatter of time before it erupts 

again. Heam"hi 10., it serves the press' purpose to let this 

"honeymoon" period extend for some months because it builds up 

the <lppeilrance of fairness and sets the stage for the coming 

(more) 
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attack - which will be brutal. The whole TV apparatus has not 

forgotten Agnew's attacks and will try to demolish him and, 

through him, you. 

I'm sure you are a" 78. re of some of the reasons for this 

hostility. Allen Drury sees it very well. But the problem 

is a major factor in the campaign and needs much more attention. 
'----- ~ ~. 

It also points up the ne ed to consistently sell the record -.. .,~ ..... '~-.~ .. ' -~- - ' -' - "~-----'''' --' -~--~''-- - -- ­

of your Administration. The good is overlooked and the bad 

makes news. This has been true of every Administration but 

the difference is that the Democrats get a lot of free help 

from a frien~ly press. The Republicans don't. 

!: '""' r . l ~. ff C",\ ~ :' " ~ - -r ( ';' • ilT'.pro\'c:"ent but the at ­.----------- ~ 

tached Ti~es article giving G.O.P replies to Ted Kennedy's 

speech sho\1s much more 
· " r " .. .,,'\~! 1" " - ' ! "' 7 " " I',~!.:.d lf [, ' L:.I.J1. c .. l .: ....L j L ~_)I. FC;~ /T [/ :;.:~ (1.'/ ii::'(UNi 
, \,., s'[-[; ; -:-[""'- 1- 1' .. ".,1I· ,; ~,' , ' ,." .": :. : ~.~ ' '}r ! ''-~'' I 

.i[~~;~~r>~~.'/(·, l:.i ".\: ':~L}f~ ,. 

· ; r(' ('rl r r~. 

T h'~1 ": '\1 "r.; :" i~·r' r i t\ · ~ ·' l'. i c r , 1 

RC' {>'"(".:; :~. '~l' ':' ~ .. t ~ i' F« "d 
 -- \.fuat is that? 

l a [' \ : : "._ . p :;,, : ~. - 1111 

t:--' I ' :,; 'r :",' ~ , : I w . 1- " L l: , ...· : ~ L 

' t h ~ t :: ' : : ," ' ; . " "" , :1';,:,:,:.' · ! . ,~ ; c. Dole calls Kennedy's talk the lIusu2l.. : . ••. ~r_,
; . l !;"l' :'" :;- L . - '-' .. 


~f : '.! ·; .L : 1" '. • ! t itl.' 1 ~- :": " '.'(, j 

';·.;] 1.1 1' : .~. ' ' ~J. ' ~ :·. I ~ C:· j " , 1! :1' 


• (, : 1 .., , ! '- .... " r ' i ,:.: t r _ i ; r! cacophon y of mindl ess negativism", 
•.. ... \ • (' t . .. '1 i ~:' "';> !". I 
1 ~·~ :·~· lIq, :., .. ; . ':1 ' .. : ~ " l. : \: t ,: ,,' jl : :; 

h" 'I,t ! ,·: 1; L, ~ . :-"" ' -.! ; : .~. in· / That's har dly the language of the 


-----_.---------- -------, 
'i : ~:~~ ~,~ :~r<:, ') ,'. :;: i .' Y;: 1 r;\ ~ : man in the street. )r·: ~ '. .; , ' (. :-,' lr,' < .: '" )1" ,- .1 '. i· j .- -"- ... , -_.-_... . 

( '. _ 1" . .' ' :, . ~ ; '. . ;- ',~' , ' . t · )· 

It's all amo.teurish and ineffecti.ve./ 

/
1 " .. ;.. ; 
: '1 ! ' ~, i -I (marc) 

I ' " 
i ' , '1 

- II .'. 

';: : , tI 

<\"'}'::. 
· '1' _ I " 1 ' 
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/
/ HOH To HClndle The Labor Campaign 

Meany's attacks on you can be turned to your advantage. The 
~; 

\ , ~.. situation is comparable to the Taft Campaign in Ohio Hhen Taft 
\J 

separated the rank and file from their union "bosses" and carriedIJ 
every labor district in the state despite a marrunoth campaign by 

labor leaders. The more the bosses attack you, the better it 

can be, if skillfully handled. 

One principal strategem is to take the offensive and organize 
( 

t!~J (a labor political organization to spearhead the c~~paign. Call it 

o "Labor' s Lea,~ue for Nixon" and let this organization carry the 

'-1\: \, attack to Heany and his "arrogant" bosses. Whatever happens there 

~ilc) u:;'J ~ ~ 

[ ,,-' 

generally but a legitimate organization of union members should
\j 
/ . . . 
\~. carry the fight against their bosses and for you. 


\; >" ,

j" . !'." There should be a poll of rank and file union members asking

, : \ ' ~ ( i 

~ ':; ~\ if they support specific issues you stand for and specific accom­
,' . 1'1 ; 

;\'\ \ " plishmcnts of your administration. This material would be ammunition, ' ,\ 
\ t_J '\.'\ . ' \ 
; _f for "Labor' s LCc~J;uc for Nixon". 

Election Strategy 

In 1960 and 1968 you had selective strategy concentrating in 

your best areas and especially in five key states. 

~ThiS has a defeatist undertone for 1972 because it implies you

ldOnot h~ve a chance in the states that ere left out. "hile this 

maY·-be rC<1listic, I don't believe it's smart to advertise it. Itls 

(more) 
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like going into a fight with one hand tied behind your back while 

your opponent is free to swing with both. 
) 

~The campaib~ strategy should be to !EY in every state and 

~~e unpublicized goal ",ould be to win by the biggest Republican 


majority in history. You were part of the ticket in '56 that 


holds the record Republican plurality of 9~ million. If you 


give up in advance on the Eastern seaboard and other industrial 


states, the campaign starts ~vith an unneces sary handicap. There 


are lots of people in alISO states who want to work for you and 


they should be encouraged to put on a maximum effort in their 


m·m area. 


Muskie is doing ~'lhat Gold"later did in '64 - quietly lining 


up delegates - one by one - and he may selV up the nomination that 


way - although I doubt it. He is just _I}--9t coming over well. 

~-" / ~'-- . .. . --.-....... 

Lindsay is planning a r.lassive TV campaign for his primaries 


and is choosing states that are easy to saturate with TV. While 


his record as mayor is r.liserable, he should not be W1derestimated: 


(1) most people outside of NeH York don't care ,·,hat kind of record 

he has - and feel nobody could govern New York any better, (2) he 

has a personality that could excite the masses under the supercharged 

conditions of a presidential campaign, and (3) he has superb skills 

in the use of TV - especially in commercials and non-live presentations. 

,,/" The thrcD.t, hmvcver, remains Ted Kennedy. ("Kennedy's the Chap.") 
\ I 

The country is hungering for excitement and glamour and novelty ­

, , (more) 
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ne,'] pro:nises for the Good Life for eve.ryone. Kennedy 
r--- '-­" 

is a 
~- ......_" , 

cOlllterpoint to wh2t Senator t-londale calls 
-. /"

the boredom gripping 

the country. 

You need fr~sh_ideas, a capsule description of the successes 

of your first term - there still' is no simple and memorable charac­

terization for \vhat you have achieved - and some nevI faces. Connally 

has had some success because of the contrast bet\veen his flamboyancy 

and others in your cabinet. But it would be a serious mistake to 

put him on the ticket. He is a Democrat - and he reminds too many 

people of Lyndon Johnson, ,,,hom he looks like, and sOLlnds like, and 

that could spell disaster. Great sections of the country dislike 

or distrust Texans - however unfair that may be. 

Finally, if you. think I can help yOLl in the campaign, I would 

be most anxious to do so. I look fODvard to hearing from you. 

With all best wishes, 

Sincerely yours, 

't~-
L. Richard Guylay 

LRG:fc 



T HE W H ITE HOUSE 

WASHINGTON 

Administratively Confidential 


MEMORANDUM FOR: 


FROM: 


SUBJECT: 


February 3, 1972 

H.R. HALDEMAN 

GORDON STRACHAN <:l 
Republican National 
Convention/Use Of Flag 
Placards 

Jeb Magruder called to report that the Republican National 
Committee will use the BBD&O recommended corner of the flag 
for the RNC Convention materials. Magruder advised the 
Attorney General that you strenuously opposed any use of 
the flag or part thereof, but the Attorney General decided 
not to overrule the RNC, Don Kendall, who volunteered 
BBD&O, on this matter. 



THE W HITE HOUSE 
. WASHINGTON 

Date _ 

TO: ;7: 
L HIGBY 

FROM: . #' , 



au are 100% opposed to either the whole flag or portions ..of 
in usea on h d v rtisin and will so instruct him unless 

te otherwise below. ~~ 

/ 

HIGH PRIORITY 


THE WHI TE HOU SE 

WASHI NG TON 

February 1, 1972 

ADMINISTRATIVELY CONFIDENTIAL 

MEMORANDUM FOR: 

FROM: 

SUBJECT: 

Magruder has already been told that you think the cut-out of the flag 
corner is a bad idea. He would like to know what your views are on 
using the whole ag on the convention materials. He points out that 
many of the mat on the floor so in effect, people will 

soon as pas sible this morning since he is 
scheduled t meet with the advertising people today. 

be stepping on 

your view as 



I • 

Batten, Barton, Durstine &Osborn, Inc. 
(212) 355-5800 


383 Madison Avenue, New York, N.Y. 10017 


ru1dvertising 

January 20, 1972 

Mr. Jeb Magruder 
Committee for the Re-Election of the President 
1701 Pennsylvania Avenue 
Washington, D. C. 20003 

Dear Jeb: 

Attached is a revised layout of the cover design for the 
1972 Republican National Convention Official Program. 

The subtle change you requested was accomplished by sub­
stituting the white stars with white outlined stars. 
While it loses some of the impact of the original design, 
we still think it is quite handsome. 

As you know, time is running short and we are in desperate 
need of an approval. May I hear from you by Thursday, 
January 27. 

B~st .»gardS, 

YIk-­
Tom Villante 
Senior Vice President 

TV/cc 
Att. /~
cc: Mr. Dick Herman 

,atl- I tP / 

cc: " _ fi~C: ~l . / 
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COMMITTEE FOR THE RE·ELECTION OF THE PRESIDEN~ 

January 28, 1972 e
()\\\~

FOR: GORDON STRACHAN 

FROM: GENE ROBERTS ~ 
Attached is a copy of the memorandum that 
went to the Attorney General on Monday. 
It is my understanding that the books on 
the various Interest Groups were delivered 
to you earlier. 



COMMITTEE FOR THE RE-ELECTION OF THE: PRESIDENT 

January 4, 1972 

170 1 PEN N S Y L'.ANI A A V E NU E. N .W 

W A S HINGT O N . O. C 20006 

(202 ) 3 3 3- 09 2 0 

MEMORANDUH FOR THE ATTORNEY GENERAL 

SUBJECT: Interes t Gr oup Reports 

Bart Porter and Chuck Colson's staff have compiled extensive 
reports in four areas -- Spanish-Speaking, Labor, Middle 
America, Ethnic-Catholic. Although these reports are being 
transmitted to you in full , much of the material in them 
does not require immediate action on your part. The follow­
ing summarizes the centra l direction of each report and 
gives the decision-points VJhich require your attention now. 
If you subscribe to the general viewpoint expressed in the 
following, we will s ee that copies of the full reports are 
circulated among the senior members of the campaign staff. 

Spanish-Speaking 

Spanish-surnamed Americans comprise approximately 5% of the 
total population (9 million Mexican-Americans, 3 million 
Puerto Ricans, 700,000 Cubans, the rest scat t ered). Although 
this group votes less fr equently than other groups, it is 
significant b ecause of its concentration in such key states 
as California, Texas, Illinois, New Jersey and Florida. And 
despite its overwhelming Democratic registration, it is felt 
that some movement can be induced in its voting habits. 

Each group must be handled s eparat e ly VJith speCially-tailored 
appeals. Cub a.n-Americans, upwardly mobil e and avidly anti­
COIIl..'l1unist, are most open to app eal f rom the President. Puerto 
Ricans, the nation's most impoverished minority, are least 
attractable. On the other hand, all Spanish-sp eaking 
Americans sha re ce rtain cha ract eri s tics -- a strong fa.mily 
structure, deep ties t o the Church, a generally hard-line 
position on the soc ial issue -- which makes them open to an 
appeal from us if they cnl1 be conv i nced the President has 
recog;, ized their soc i al and economic problems. 
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This is especially true now that the Democratic Party is under 

suspicion for favoring politically potent blacks at the 

expense of the needs of the Spanish-Speaking people. 


Suprisingly enough, the administration has a quite creditable 

record in the Spanish- Speaking area. We've made a substantial 

number of high-level appointments and initiated steps to 

increase the delivery of housing aid to Spanish citizens. The 

Cabinet Conunittee on Opportunity for Spanish-Speaking People, 


-OEO, SBA, and OMB have developed a number of innovative 
economic development programs. We have made a slight begin­
ning at dealing with the bilingual education problem. The 
report makes recommendations for highly-visual social and 
economic development projects over the next year to exp and upon 
what we have done already. 

The report also contains information on each of the three 
principal Spanish-Speaking groups, with extensive lists of key 
organizations, personnel, and contacts. Pointing out that 
Spanish-s peaking cor:nmunities are close-knit and that they are 
not used to attention from the highest levels of government, 
the report advocates increased efforts to cultivate groups and 
leaders through dinner invitations, speaking appearances, 
telegrams, etc. The report also suggests increased cultivation 
of Spanish-Speaking media, both printed and electronic, through 
regular mailings, interviews, briefings, etc. 

Central to all our efforts should be full politicization of the 
Cabinet Committee, nm" on an $800,000 budget and going up to 
$1.3 million in July. The group now works through Finch, but 
Colson has begun assisting on the political and P. R. side. 
Carbos Conde, a Spani sh press type, has been put on the 
Committee! s payroll and will be working out of the I-ihi te House 
in cultivating Spanish media, much as Stan Scott does for black 
media. 

Perhaps the most interesting suggestion the report makes is 
that consideration be given to under-cover funding of La Raza 
Unida, a left-wing Chicano political party in the Southwest, in 
exchang e for agreement that La Raza Unida run 1972 presidential 
candidates in California and Texas. La Raza Unida ha s done very 
well in several state and local elections in California, New 
Mexico, and Texas. 



------ ----- -----------------
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The following specific reco~nendations require your immediate 
attention. 

It is recommended that the Cabinet Committee remain a responsi­
bility of Finch, but that Colson have responsibility for 
political and public relations questions. 

APPROVE DISAPPROVE COMMENTS 

It i s recoIT@ended that Magruder be charged with coming up with 
sonlebody to direct Spanish-speaking political activity from 
the Campaign COITmittee. 

APPROVE DISAPPROVE COMMENTS 

Labor 

The organized labor movement in this country is comprised of 
approximately 21 million people, some 17 million of whom are 
members of AFL-CIO affiliated unions. It is felt that up until 
one year ago the Administration was in a strong position with 
labor, but that the combination of our foreign policy, the 
Philadelphia Plan, the suspension of the Davis-Bacon Act, the 
new economic policy, and subsequent events have changed that. 
There are some significant exceptions. The Teamsters, for 
instance, are completely in our fold. But, generally speaking, 
it is felt that most of the labor leadership will be out of 
reach. 

On the other hand, it is felt that we could still do very well 
with the rank and file, and the local labor leadership. The 
report contains an evalua tion of the major unions, stressing 
the maritime unions, the Teamsters, the Longshoremen, the 
cons truction trades, the police and fire unions, the allied 
and technical vlOrkers, and the retail clerks. It emphasizes 
the key position of the local labor leadership, often - such 
as in the case of Peter Brennan or Mike Maye - far more potent 
than the national leaders and usually far more open to appeal 
from the President. 
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The report notes that some of the policy moves so abhorred by 
the national labor leadership are admired by the rank and file. 
Some polls quoted suggest that a majority of labor actually 
likes to see its leaders assaulted by the Administration. The 
President has a tough, highly masculine image among this voting 
sector. This should be maintained - even when it brings the 
President into conflict with the concerns of organized labor. 
The only issue of crucial importance to organized labor is its 
survival - 1ile can and should attack labor leaders on grounds 
other than that if we think it would be beneficial in any 
given instance. 

The report also notes that the character of American labor has 
changed significantly since the 1930's. ~fuereas forty years 
ago, unionism was completely dominant for working people, now 
their interests are far broader - higher education f~r their 
children, stopping inflation, keeping their second car. 
American labor has become increasingly self-protective, and, 
hence, conservative. If we can demonstrate - with such proposals 
as the pension program - that we have their interests in mind, 
we can do very well among this voting sector. 

The report has a detailed public relations program, with suggest­
ions on the use of written and electronic media, and on possible 
Presidential appearances to emphasize his identity with the 
problems of working people. It emphasizes the importance of 
beginning our efforts early - before the Democrats have a chance 
to unify behind one candidate - so that the President's identity 
with working class problems appears to be a consistent part of 
his approach. 

The following specific recommendation requires your immediate 
attention: 

It is recommended that we find a young, vigorous labor type to 
serve as the Campaign Committee's labor man, indirectly coordi­
nating with Chuck Colson!s activities. 

APPROVE DISAPPROVE____ COHMENTS 
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Middle America 

This report is more in the na ture of a general strategy outline 
than a specific decision paper. It suggests the importance of 
home ownership in defining Hiddle America and draws out tHO 
broad concepts -- the concepts of income security and social 
Security -- as essential to this group. The report advocates 
clustering our issues around these two concepts and drmving 
out a key issue from each next fall. While we sta nd to benefit 
from many issue s in the campaign (Pea ce, Prosp erity, Pro gress, 
Social Ord er), the report make s the point that we will only be 
able to develop one or two during the campaign. It su ggests 
that we should pick the issues we wish to develop in accord with 
a broad strategy, but as late as possible to t ake advantage of 
their immediacy. Both immediacy and accord with a broad strategy 
must be achieved if our issues are to appear both current and 
consistent with our four years in office. 

The report contains a brief discussion of the Wallace phenomenon, 
indicating that present polls show Wallace mi ght be helpful to 
us. l.Jbile he draws more from us than the Democrats in the South, 
the polls sugges t ~ve ,,!ill take the South anyway . In the North, 
he takes more from the Democrats - to our advantage. The report 
suggests that further, in-depth polling should be underta ken 
before any final decision is reached on the advant ages/disadvan­
tages of having Hallace in the race. The report r ecorrunends two 
strategies , useable depending on how we decide Wallace helps/ 
hurts us. 

The report contains a paper by Lew Engman of the Domestic Council, 
suggesting that HUD may be pursuing "dispersal housing" contrary 
to the President's expressed wishes. It advocates immediate 
inquiry into this and firm, and public, action if the President's 
wishes are being contravened. 

The report contains a long memorandum from Charles Colson to 
H.R. Haldeman, advocating orientation of our political appeal to 
interes t groups, with specific, bread-and-butt er programs d evelop­
ea and sold to each group. The report also contains an extensive 
discussion of the Administration's veterans progr am, with 
recommendations for dealing with veterans organi zations, media. etc. 
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It is recommended that a full-time v.eteran organizer be hired. 
It is suggested that he could probably be obtained on a 
volunteer basis from one of the veterans groups. 

APPROVE DISAPPROVE COMMENTS 

Ethnic 

As of the 1960 census, there were some 34 million first or 
second generation Americans of foreign stock. The report suggests 
that these voters may be an important resource for us. While old 
world, and particularly, old world, anti-Communist, "captive 
nations" appeals are no longer effective in most ethnic areas, 
the report suggests that ethnic identify among ,,,hite ethnics 
Italians (witness the Italian-American Civil Rights Leagues) 
Irish, etc. -- is increasing considerably. 

The report suggests that these voters are attracted to the same 
issues as Middle America or organized labor, both of which over­
lap considerably. It is noted that we are in a particularly 
strong position with Catholic voters as a result of our stands 
on pornography, aid to parochial schools, drug abuse, crime, and 
the social issue. 

The report contains detailed lists of ethnic organizations and 
leaders, together with an ethnic population breakdown of the 
United States. It also suggests various public relations devices, 
electronic, written, and Presidential, which can be used effect­
ively with this sector. 

The following specific recommendations require your immediate 
attention: 

It is recommended that an ethnic be hired for the Campaign 
Committee. 

APPROVE DISAPPROVE COMMENTS________________ 

It is recommended that consideration be given to replacing Laszlo 
Pasztor at the RNC with somebody less allied to old-line, captive 
nation's ethnic leaders. 

APPROVE DISAPPROVE___ COMl'1ENTS------_. 
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THE WHITE HOU SE 

WA S HI N GTO N 

January 20, 1972 

NOTE TO: H. R. HALDEMAN 

FROM: GORDON STRACHAN G 

On January 17 the Attorney General approved 
the text of the letter designating this list of 
delegates for the New Hampshire primary. 
Al Kaupinen just delivered this letter, which 
requires your approval. The letter, must 
be signed and taken to New Hampshire 
tomorrow. 

__Approve text, President sign 

Rose Mary Woods 

__Disapprove text. 

Other 

L 
II 

personally. 

arrange signature. 
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January 20 , 19 72 

De ST Mr. SCcTctary~ 

"i n ;;,(:(:tH·j;"iTlCC wi th thc rt;qtd remen t S (If Ne;..; 1I,1nlpsh i r - 1,1W \;,' ] th resp€; ct 
tQ the off i c i <! 1 h;:,lll ot 0 f t he Repuh 1 i can PaTty., to b e u:c;cd at t he 
primH rr elec tion on March 7 j 197 2. I hercby fi10 my cons ent t o h av~ 
the n a II)(~ $ of the fOll owing c andidates des ignstcd as pledge d to vo te 
for mv, nomi na tion f or Presi dent . 

De l.egatcs - at - Li;\T'q~ A lt en;;3.te De I ~ gates_' a~Lar ge -~ . .---.-~-

Rob ert P. Bas:.,;, .Jr,. COH(:(.n'J J o s e ph J. AcorHc e , Manchester 
Richa t d 1-'-. Hrouil 1al- d , Laconia Mar i e Baker, Goff stown 

. Sa.:rah L. Brown i ng . N<Ji·l(:h ~F. tel" J ohn R. }!ra ~l~h aw. Ne 1s on 
John F. 1l. Chandler . .h-· -:f Karne r - We bster E. Bri dges. Jr .• Brookline 
Clyde R_ Cooli dge , SomerswDrth Ch~ctlotte p, Cogswe 11 i Do"er 
Lane Dwine ll. Lebiu.on Richard D. Hanson , Bow 
Annc 30 rdon.-Jaffre v J~ ]e E_ Hersom, Northumbcrlilnd 

1-'3 U o \\' [i r 1 L~ljnin' ey MOll l t orib 0 rCYiJgh Fr c ded c.k A . ~'(} 't~1'7 Arnherst 
Bernard A. Stree te r. Jr ., Na~hua W. n O\lf.'l ;;L !; Scamman, Jr • . StnHh;lJI! 
Kimon S . Zaches , Manchester St<mlc); M. Brol\Tfl . R:r ~d f~ rd 

Rut h l!. Gr i f fi ). Portsmouth Albert E. Barc omb. Ruc hes ter 
Geor ge B_ R6herts, Jr., Gi lman t on H. Alf r ed casass a~ U~mptDn 

Second Di s tri ct Altc:nw te Delegat.es 
/ 

Iii · t l r)' P. Ci ev~ j and 1 Nt?h Lond un ChHrl e ~ G, Dou~las TIT, Hopkint on 
Charles P. Puk sta, Cl aremont ~h ir ' ey K_ Merril l, Leb anon 

Hfjnor~ble Robe r·t L. ~ t:n'k 
S~ ~retary of State 
Stat e of New Hampsh ire 
C{WlCOTd] Nc\~ Hump:;;h i r~ 

~~~~~------------------------

http:Delegat.es
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COMMITTEE FOR THE RE-ELECTION OF THE PRESIDENT 

17 0 1 PENNS YL VAN IA A v ENUE N W 
January 13,WASHI N GTO N . O . C 20006 

( 2.02 ) 333 _0920 

MEMORANDUM FOR RAY PRICE 

SUBJECT: NEW HAMPSHIRE FILING REQUIREMENTS 

In our earlier conversation, a question was raised concerning 
the requirements of the President in placing his name on the 
New Hampshire ballot. These requirements were satisfied by 
two letters that ~vere sent to New Hampshire last week. 

Attached is a draft of a letter that is required for the 
President to sign off on a slate of committee delegates. 
The list of delegates is being prepared by Governor Dwinell 
and Harry Flemming. 

I would appreciate receiving your comments so th t we can 
prepare a 
President's signature. 

At tachment. 

f i nal draft, including delegate nam~ or the 



NEW HAMPSHIRE COMMITTEE FOR THE RE-ELECTION OF THE PRESIDENT 
New Hampshire Highway Hotel 


Concord, New Hampshire 03301 


Phone (603) 224-7411 

Governor Lane Dwinell - Chairman 
G. Allan Walker, Jr. - Executive Director 

Date 

Hon. Robert L. Stark 
Secretary of State 
State House 
Concord, New Hampshire 03031 

Dear Mr. Stark: 

In accordance with the requirements of New Hampshire law with 
respect to the official ballot of the Republican Party, to be 
used at the primary election on March 7, 1972~ I hereby 
signify my consent to have the names of the following candi­
dates designated 
President at the 

as pledged 
Republican 

to 
Na

vote for my nomination 
tional Convention. 

for 

Delegates at Large Alternate Delegates at Large 

1. John Doe, Hanover Jane Dow, Nashua 

2 . 

3. 

4 . 

5 . 

6. 

7. 

8. 

9 . 

10. 

,Delegates Alternate Delegates 
First Congressional District First Congressional District 

1. 

2 . 
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Delegates Alternate Delegates 
Second Congressional District Sec 0 n d Con g r _e s s ion a 1 l2.i s t ric t 

1. 

2 . 

1 

SincerelY)~ 



COMM ITTEE FOR THE RE-ELECTION OF THE PRESIDENT 
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WA St-tl G TO N . 0 <:: 20006 January 21, 1972 
(202. ) 333 .09 2. 0 

MEMORANDUM FOR: 	 GORDON STRACHAN 

FROM: 	 KEN RIETZ 

SUBJECT: 	 ORC Presentation on Youth 
Polling Results 

Per your suggestion a meeting for Joe Goeke's presentation 
has been arranged for Monday morning, January 24th, at 
8:30. The following will be in attendance in addition 
to myself: 

-Don Rumsfeld 
- Ray Hanzlik (for Counselor Finch) 
~eter Flannigan 
..Jamie McLane 

...-Doug Hallet 
-Congressman Bill Steiger 
Don Sundquist 

-Tom Bell 
..Ken Smith 
Angela Harris 

-Bob Teeter (. ~J 



Tanuary 20, 1972 

lOOr dum 

To : John M1tcltell 

Fro Charlie b Iborter 

He: an Diego nvention 

It occur to that our planning for the 1972 Republican National 
Con ntion in San ~go next August abo ld include a meting of one or two 
d s immediatelY after the convention for the Nixon Chairmen and the 
Republican State Chairmen fro, each state. This ould provide opportun­
i ty to lay out in detail the r?lans for the fall campaign and give them an 
opnortunity to ask questions. There was comparable eetine following th 
~~:U...... convention in 1968 but, since there ere so oony changes planned in 
the at te leadership of th Nixon campaign, it struck as r ther perfunc­
tor;y. 'ith the lead time no have, I uld think it possible to plan 
highly reductive orking ecting in San etc for this group. I would assume 
th t the inanc~e Committee d be doing something like this also and this 
could b i c1uded in the at convention scbedule. 

co: Ha S. Flemming 
I. R. Haldeman v 



January 20 , 1972 

MeIJD ra-YJ.durfl 
\ 

To : C. D. Ward \ ~j' 
' . \1 , 

From: ChaI'l i , M:::Yrhorter ... 

Go vernor Hocl;:efe l l e::.' hl his Il State of t he State " adQ::,e s s this 
week plac ed gre '-t elfll)h "'i.' 0~'1 the need 10- a rr.ore r atiol al a lc~ation c:' 
r esIX,n"'ibi l ity f o r t t e PI' ,Tisio __ :::; f ser vices by The D3,t ional, st3.te aIle! 
l ocal go lermnento . Cove:::-nor Roc:-:Ce:ell er connec t !lis r emarks \';ith 
President Ni xon I S l eac er sili p ':'1; t~-,is fie l d em i "ss !rY-J re i !'!ID!edia':e r elat ion­
ship to pr oposal s f o r reve .L -e sb3.- ing and vrelf are r e f or m. 

Whi l e the t _r us t of COI,-smor Roc kefel ler I s comment s -::2:,:e 1 0 Eg ­

range i n natur e , it does prc vide 9L opport uni ty f or the Presicis!lt ana -he 
Admini s t r a tion to a ssert cOl1-,:; i nu:,j le adership in th:i.s ir portan t a.r ea o f 
go ver nment r e f orm. It occurred -:-.0 me t hat t e Vice resident I s :"cs~,):;,-­

s i b i li ties for s upervision of iIl~er-gover;lme t al pr oblems would -oe r 

Il8,t1.1l'al place to de velop SOIT.2 ki!-:. j o f an affir'!11a tive f ol1 OW-, up ~)Y'oposc.l, i'or 
1972 whic 1 would 110. e enoua::-t cor.-.:ent t o be both substantively \'ort.tr::-h::. le 
and politic a l l y ..:easible . if is thought to be d s ' rable , the IT,eeting o f 
the National Governors Confersl e i n Washington next lIDnth ':iou1 d be 2, 

good occ a s i on fo r thE! Vic e ; resic.erJ.t to yres ent t he Aclministr ,\:.i on IS ls.tes t 
thinking on the overall pr obl em of responsibili t y f or providi ng go verr,--:-.ent 
s e r v-ices . 

MY guess is t hat t he or :linary citizen Vlould welcome 2.:ny e~fo :::-t s 

v,rhich t ended to r ed ic e the cot cf duplication and mul tiple r esponsL::::lity 
f o r t he provision of go verrure2nt c ervices even t hough t her e are fficm;)r 
obvious diff iculti es in achievin5 these goal s . 

cc: John N. Wii t chell 
John D. ~nrlic tillhln 

H. R. Halde ruan v 

http:ort.tr::-h::.le


WA SHINGTON 

yJav-

TO: BOB HALDEMAN 

FROM: LEN GARMENT 

Just for your information. 

attachment 



THE \VHITEHOU~j E 

WAS H I·N G TON 

January 14. 1972 

MEMORANDU~;[ FOR PETE DAILEY 

Here are a few general ihougll Ls about clocumentaries: 

1. The .P~l; 'si.:::1 rc.nt '.vc:rs . l cclec1 in lSC.8 b:-,sically because his 

personal qLt ?<l.iLje~ ·· \\·eT(, seen a s tht: ri gh toneo; for t he·tielles ­

by enou gh pe o pie. H unt;::;hrcy h~v.l ~o carry the n C- 0 a t ~ v e feat ures 

of the inCl'.l·n bc ;lcv '.': it Luu( an y of i ts I) c n cfits. I i C.'l ,;..·g iL e rnost 

would recogn i :/,(; ~ h2. t.he c arnD a i g rc t h;..' l!.12 Lh is tiP1C a r o,md 
is still "1'h('; r:ri a n f or tn .; iifl"iC::S" - exc c p( that th e rnan 15 nov: 

Prcsiucni;, whic·h 11(, : .)$, 

2 . Asstirnin g- l ' rn co r rc:ct i11 ;>C th e b :.L :';i cpropo s i tio D a Ni::-J.m 

dO c,,1DCrd a l'), r,J ust 5l: ~!)::u n js t ;l~ t t he: P :~.. esid en t is in fac t 

pro\'ir.g h1n15c1£ th e ri ~h t l"l12. 11 for C~ ; c c pl. io na Jly c1i~:-ic' 1(- bInes , 
w e hav e anl's.s ~' l ci 2. l1y in ~c· L C' ct ~ 121 P).-o:) o::i iLi on -.\ .; j ell rnu st 
~;'.~ ~(~~~:·'2~ = ~ (l i ';j ·{' 1 · ~ rij· =!1il. \.("'\ )'nl-SI. l"h e' k cv· t ll (~n \~: clu .1cl Ji 9 iTl,. 

, , .. _ 1 -; . 

( .I) l - '.::1'1 ';' n t i., rv. 1 L • ,,-. ;J \ ..... . 1....:. .• 

ha ve to i.clc: : ll j i y 2..cd ;) ~ ) ;') ~ i ;.n r t h e, (c i/" C' i ':(; l - ' :::.ll l : ~ '· ~~l1:ip qu alities 
0r t1,= r· 1· ' (- c·" ' 1,, ·:"': ,'Yl-' ,, <· ;· ·-,· 1 'l ' ~ <- l · · ..·" ' ) ··, ' " "·' l· C' " ,.., cp·· "ne1 '· ~ ·llrL ,~_or . ~ .... _ . . -' . '- -. :J . . " .l . - ! . ("" ~. • . ' . (,. ... . . .... L. . (",. ~ • ~ .. ~ ~ "-- " • _ ... t: '-- , t . ~ ~ __ c..;.. .'" }o. - '- .J.. 

tak:c': t. o inake i t s s cIc ct. c r : ,)() i l l t \;: :ith c::c c a t cl arity . Ii the ­
. :. . " . 

doc·1.!Cl)c:nL:-: ry is ,,]] o\'cr the· lut -- t r ~' i!1g' Lo c~ s( a i ) ji s! l tha i R?\f 

is \Var rni'dl I fo l ksy 2, S \'-(;ll Ceo; l Ot' ~112.; · d cercbr;:· l -- it \\iE 

(lotbc (" fC'c tiv (: ~' (i\.nu Lh cr d o CU t!-W :1i::\ ]'Y cO \ll. d dca}v;ith (h e 

.11'_,. :y\c:n side O[L:1C F 'r e .. iC(': nt, the L n::il,)',cLc . ) 

3. 1 sct o ut n·) y O W l Y}e\\-s on i.h e PTc s i.c)e n t is s ; ro n~'· s t qnali.ti cs 

in a !:pc l~ch J2~; t winh:::r a:l d this i s tww the lan g \l ~\ () C \'.rent (a 

copy of die speech is aLLCC Lhcd ): 

·"The pn:miurn (Lua.bLies 01 a ~He~, i.clent rOY this rnOlDcnt In history 

are related to its [r u si:],il..~ing cOL1plexity. 

http:qnali.ti
http:l"l12.11
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The nation necl'ts coolness r:1"101'C than clarion calls; in­

telligence rnorc than c harisrna ; a sense of history TnOl'e 

than a sense of histrioni cs . HiS notir:lporta nt that a 

presidc;~lt be love d or lovely or channing bCCGu,lse the times 

\Nillnot let hinl. bepu' ceivcd t"ltltway even if he de s crves 

to be; 

. \Vhat rnatters is thcL he haq~ th2 cOD 'tiLutional tou ghne s s , 

discipline ''l.l~ d flexi bi l ity l1e eci c d t o clis char gC' his constitutional 
duties i ri an irnp o;:;s:bl )' cl if~icdt time. I I 

4 . H ow t. o tr(~ "~. ! ( ~ ~ 2 th :'se 8Cf:cl'i1.1i Lic s . i; Jtopc r ,=,~!~,s jv e hIDl. 


15 th e c ;' :<l Livc ? l"oblc ln . J'.. c (:)1.lp l e of t ['!olight s: ( l tC ii L i.'l \,.- ill. 


have asor:.(! objccLi\'c CO;l. \·e,:~ iil~ 2, ~elise of a v.· ide r a n g " .of 

Presi d e n ti zd Dr' o i l: cts 1.1l1d ~, l'\':ci.\· ',',' llic h should not b e ,,-b nytcc1 


.. - - '! . 

n-"id s tr c;cdi"l . The: fi l m !laS to C: OCUI .... cnt \\'112r is takin g p l a c e; 

it must be d ra \'.' n. fro:ll d \2..i i :: ;) l e [uoL2.gc (01' foo~a g t o corne ); 

and it nl.C st ~.cL:;o be, ', ' C a , li -.; l j :Jct point of \ i,e\ / . A.. [ iinl. sLory 
of the h (~r d ne\'.- s (:\-c n t s o f t.he j' il-s t tcnn put in &n c:'~ j-J ] aJ) ator y 

context by n aJ" r a :.i. \-CS a l' e! i,· te r \' ie '.\ ·s \'li t! t~lC ' ~rcsj. d (; , ~ t as 

narj 'ato J', ? :l.(l/ cJ" a (;,1' U ~) of i :licl' \ -ic \\' - tYP t: cO J'nnl.c n\ cll' 1Cci b y 
. "'! , ) • ,. . • , 11 .;...: ...... ' ,.. f -.-',
L r't 0 j -" 1: L:.~ 0 J { 1. C"..... i ! i ! t , I ' -. . ~ I \ ..;.. : .. ,.; .i (.-~::.:> L... 1. I"'; \ ',L - -- ~ ,' -~ " 

rninu:'co:; oi·tLe ' 1) .:'. )" I n til(: Li ;' c OJ I h c: ' Pl'es ' cll':1L ", :.:lnd the 

19G8 i l tc n' i (: L - c! (H: 11n:(' :1 a r y n~ ' gh ~ b c~ Jo o :, 1:" <1 Clt.a~; ril.odds ). 

5. T he v <d.u(; [ jn ~ l:' rc u !i. i " ::': ',11" I' res idc'n l, ' s , COl~ l n-;c n ts 

(re c ol' c1 dl i.n ' S ep ~c:n b -2 r or e el hc :.')'.<.- it1! f.i Jrn i'r oln lh 0 p rcvic)l(s 

years , (:1. c.: \':$ .c CJ ] lr.;:i.'C'J1 C c::; , T\' n(' \ ':5 i"i lnl , 1\a\'y ij lr:l ~, '$2 LC,) 

\ vould 1)(, . ~ ha t it Y' o 'lI i cl !) ('.: c;. ~ l' l'l' ;-,l , it \,,· c; \.i1r1 Le <1. 11 : l " C[ : ~ ' on 

to th do c "n;c 11 tal'Y c:lc:' rY\ cn ( s ( ~he Pl' cs i ci l~'n ', is c\- c l" ,<t i on 0f 

hisi.:or;"L 1, \".· oulcl !)(_, i] ,< : ioic , <H1d j~ \':o\., ld b , t hE' nl."~l1 hi nl. _ cH 
'l o t cJ' l"'ill cd J-j " ' c ll.::iJ ( 1- 1 r·c1 - ' >2 ". \' ( , ( l ' t '"! (; . ' . ~ -'() r -' -" '11 '1'jl'1c-' 1.' ) ("> ' .. • ) L. ( t . j - ) ~ • • ~ _ ' . I ~- I. ~ / . • i 1 ....., . J. C .. _ c • ~.J , L. 1 _ 

Prcsi c]':·!1t ' s te n ~\2 ) iJL: LS y l1i g 11L-L;nc P( CS~ con [cl"clI c(' a t c r 
Carnbodi2. , ' [0110\'d 'rl by ')i.s 'l'(:: ! :-~ :' (,c' J cu·l'1' C'n1.. ·cv a "ll13i i oll of t hat ' 
mOJn c11r in h i story CIne ho vo.' and '.Vl ly the Shl l en!; CO lilJnv tion ]'2.. 11 

its cours e in the fol10.·/i.L g lnu nths v,'ould be good h istor y and 

http:fol10.�/i.Lg


,-3 ­

even better theatre . In a sens e, the President would b e 

writing pint o f hi s Ilbo c\: " vi a te le vision. (A set of com.1ne rcials 
dr aw'n directly [rom cUl'n.: n t p res s conferenc e situations wo uld 

_car r y 0 Ll t th iss e ns e 0 f d i 1'(0 C t T esc; ancl rea 1i SIll . ) 

6. 1 d on 1t h ave any u seful thoughts on film, l en! ,:Uls , nor dol 
h ave anything to c c.. nh.~ j bul c at t lli::; point aboc.t i ss ue s and events 

to include. l\'lost ,:d' ,; 12.:' rly olwi cius. The' , l (;0})1 e i nvolve d in 
prcl'Jari r::,. the Filrn \,.'In h ;?ve to sit and look 'at fo o Llg c for c1 :" ys 

before ideas e m, erg c and ,iell. (!u) d d on' t rOJ 'co cl B ob t Ja JdCD)Ci. ri l s 
' -' .. 

f ootaS: €'; 1"n)' g uess , i s t h ',· t l e~; s t)) (l n studio q ~12 U ty Ii] ~1 ,\7: ill \\'o r k 

fi~le p r ovided it i s ap hdc( io~,C': h e r byhi ~~ h - q'-l z,. Fty' c o nnec ti ;:g 
.- t 0 \v..l1 C ", ' I'e),1 ' " L'0 ~ ).\ 'l ' La. ' -~,~ ".'ld-,- ",.~ ; , 11 ]'s ,,1.1 "'_ , ) L'. " > ) L<:' C. l l1_,i ~ ~ ' . " " c - " 'r ;, 1 .; , 11), ,',S Ll C:lv ~ ~ c. P:..!J .) .. C . l. 

ai)?1"o~'-Ch, \~! o l:l d rcc~llire a pr o cLlc C'r - d ir e ct: o r v: ho wouJdb a \ ' c fil (~ 

Prcsicl cn t l s ao sc.lu t c conFi cnr c a n d c,0111d wor k \vith hi ln corn10 1't ­
'abl y and d f '3dively. 

( 
\ ,;
\. \ '~ 

- , 

J"l; 0 11,n r u -' l' 1 ' J\; llL 


aitz: ch;:ncnt 
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Th~ ~rch i lecl of [11(' Ni~. (J ll n,; vo!\:i!r':1 , 
he l'rc~ '; d, i, l of 111(' l!nil·.. d Slides, i:; ;', n 
"pCn-mill( ul rCl'uli :iiol .I ry in l il ,1(. h(; i ~ 
j';ss in:, 'r(' , lcu i iI pres'.'(\ ilL~ the -":'~. I ' In 

11<111 hr. is ill milk ing it ~, ('rv c, ~!Il(\ to 
: ~(ll ;c it "crve he is 1\' illi nG to reCOil ­

. IUeL i l. 

/I. rCloluiioll h 11;,; w~ \' \l h, fe:c]uii[ 


. OI'(':JTlllC'llt. I r:' 1!~ 0 ('ls b'!si;c: '; n: Il ~J !"!' 0. 
;:Iacc. 10 (kd wi:h lh'2 de bri:; of ciCC I!dc::; 
. [ bur ~~I I:cr ;: lic ill-kc(· ,!in<' . It is C~~~ il­
I Cll !o crr·?1e Il CI',' pch',(!i' e:/i,(crs til toil .:;"­
' lit Ihe COlllllry; W<1" .,j r:gloll c;::1'l do it 

It or U;iIt \Ifll. ;\ dcf ii1'ili l'c sorlim~ (,[ 
; Ui l ~ ti o'l~ ~nt! , '')' '('' '1-,[''''' ''( ]rvel< i p' th~ 
i : (i(~ral' ~y s'i ~m j~' 1(;n g" ~~~l'd1j2, '~ ~:'j al ~­
; 'writ y 3nd money wUet he (k;lrihut cd in 

i ghl o[ ex!)CriC ilCc [1nd. COII!cn:~, ()r ary 


; ~ali(ics so lb ese differenl leveLs CD 

!alJy I','ork. . ;..... , ')' . 

Danger or "fiolll,:t)ce" 

Simply sla\('d, ',','c I:now our limits; we 

! I'tO W thilt ullle5\ lIt:: let Poc::lI cllo neter­

:11ine (he shapr, o[ its buildiclgs, we in 

Wa siJington wHl ne','u have time to d(> 

l 2rmine til l' S!1iijlC o[ Ill.:? il;l.iic,!l. 


I rccoGni;~e the rlnll [;et' of i"h"l miz;ht 

b(; callen t: ~ ~ ''lo!'n2 11ce of dccci1~r;;li {'J 
tion." 13\ll !: , , ~.ot '· ' . lilat !(,ll is? dil'cclic-n 
and a tli r, lI; :' . ]]ot a feti "h or an ide:) :o~i­
cal sLrailj i" '·.:t. Simplic ity is a [i n~ !l~ i~ g 
wlJen il come; to delivr;rilig pokmics, but 
phil(j ~l)rhic ne,llnes:; dO(' oJl't count l,<iIen 
it co:nes (0 dc, )i,.'cring se:· \'i c·cs. \\'1: (' :> a 
natior. ::d apr:·( ·:h is needEd 2nd I':i ll 
\','01'1\ be iler , \Ie I':ill t~: ke lh: : ~ 1'0:; '[, ;)'1': 0; 

i r· ~ ' is to r(loGc:"c.dl.~ , not flbJi c lo c, rl·;'· \. 
ir,. . m's lca',!crsl:ip f ole. 

OllIy ]; (:gim!::'i;' 

Milch mO!'e of (he Pr, :rl' t' s d .) n: ~ · s!i c 
.py ()g Cii!1l e:\;s t ~ in p)'( lpo "' ~ls tJl [',n in ,'l 'r-e­
lice , ;md ,,:c. are l' il~ :': l:c:;irming (0 l1~ o \'e 
from in( ci~l to ,;,_·h i!:\" il ,c d . nut ~ f)()li (' r 

(;r i,,[c r, in onc forill ' :. ,i;',c:hu , throl: gh 
Oile or cnotlw r C(I :·i! it i"lI of l'~r 5 0 i : s fin d 
forces, and (bril~ lb .. nul.c Cclr;bcrg 
p~'r" lll id of lcgi,l;Jl i',1c :1nd s p~ci (d in ler ­
est ob~l i\ c le s, thQ Prc<;ic~Jlt's rcf <l !' ,n r;r () ­

pos;;Is \Iill i;rccillr 1:1\.,. 1'11," (iulAio h is 
not. whether lhe Xi:.:':' Itevoilltion \\i ll 
pre:I'?il, !.Jul when. 

That It will prc:V;] " is Ine vitable be­
cali se it :ms\\'c''s no! on ly tl~e \on"-(:'.·· ' ­
due l1rj for rc(! cf il)i li(;li of the (cc]cLd 
rol e b,::, more import anl, l- ~:C HU~C it is 
moving 10 fu!fi ll il deep!\' felt I','ish (If 
PC('! ) \~ evcl'y\Yh~i'i': (0 h:wc (;lOS('j' l \ 
home, with'!l! rcac:h of tilcir h;!ll ds , tkl 

rr:c:ehillery lh;;l COi:! !'''!, Ih eir live:s. 
In ~lhl r!, lbese p.re .iucas whosc hile 

has come; :mc! 1I11l2l'ic311 life: is "el:iwJ
~'I' h r'l ,,6IUC ~er ·ceo-usc Col l11Cn1. 

Yel this ~CC/J1S barely to ~(:r ,"kl! tlE 

5urf:1cr of :> mO Del of di ,:; ;; lisfac: !\oJ\ jp 

Ihe n;:tiDn that ~. !reLchcs in ail ,,1i U,~ t 
unbro\ (, 11 l ii:l~ov('r the l:1<;t six or ~ e \'~11 
yc;:rs. Hc:ll rrogrc ss i~ bcirlg J'r.r,clt ill 
Cl'l'l' y ;-,rr;, of o' ir r:a\ion;1l life: our in­
v(1lvrm cnt in \, j ~ tll~1ll ;] :I ~; been cul ~nd 
we ,',rr rnol'in~ oul; p i-ob! C i ;l ~ of l)8',crty, 
1:11 ,,;,;er, rilLC, [l,e CI1'I';rO'\i·'icnt., tbr Ci gill:; , 
c<.iu(;;:{j( 'Il , bp;.ltth ,Ire h;' ing addrr~ .(;(l , 
~C'ri( ; LlS l.I' 8nd SiC ldi ly; pm',' (' r alld p:;rlic­
ip; \(ir.n is grc;::cr lh:m CI'H In our his\o­
ry . S!ill the in de x o[ Ilu m:tn di c s ;l(.i~rc,r:­
lio:1 ri : '2!;" Slid l!Ot just I',ill! [edcr;)1gov­
('rnm cli t \)I.!t ,,:itlt ;tI! l} iVi' l'nlnCI ;!$, with 

, :11\ b!Il·(I:1li'.'l'aci (':;, willI l'1·r.ry in~ :i~llt; o l\ 
froil1 Clll:,l'i l to ;mYl.\' - · ~I l i,',c:ur impJli 

(,IlCC, di s> 'I(io:[;l[' lir. i! , 1.(\',Lillt.\'. 

Frol11 .l~t! '1'0 W " 

I h:II',; l: r,' 11 Inl!'! ;:ll r r! hv :i t ':,:' ill( ·J1 I)· 

f~I':ljlh Oil (·ITli r.11 ('li ,ll tr, ~ III t, i1~rr ic,~i1 
(ol'( 'i;' I! polic y, ]lulili :,III'rJ hy i\ l11illl 
11:11: ,( ,1 1'1 :: :lk 1, li llj,b,': ;: iii l lie jnll J' Ii,:l of 
\\'(Jile! J' DUlies . ~, l r . J\ li :l;.l':' I·;; r,r , ,(; S 

1' (, 1'~ li .1~ IV (' I,I' tid 011 1' rIJr,' i!:n poli cy ~: !!i ce 
n ii, (,:1 0 aiI C!', I!cd bri ',':r :.' 11 21 -\ h l r jf: ­
Irover[ pli:ISC S illlt! L7-YI> ;l f c~tr(Jvcrl 
ph;:: I!:; , the irrr, i!; \ib!r; [(' cc for ciI ilnge 
III eip'h (,~l~)C bCiilg :1 s\'; jn:! in J1 (l l i { ln :~ l 

11100d ~l~ it rc;-,cls ;i.p:ti !:st Ib(; ch0ri~ ct2ris~ 
(ic ~ (![ one: pha:,'" :111(\ gratiu;1 i! v ,shi;ts 10 
tile (,(!ler. . ' 

Ill' prr·d:e ted tliat the o 'II'OI'-:"TI )~" i'iod 
bCglll1 1;)' Pend H :lrb-) !' ill I !)~ j \';o lilr! end 

"', :}b!IJI J ~:; ~ , hilil th ~ lurn in 11! (": ,J I:i.'n t-
I J.tll l :~'! 011 "l1c2\')' J)io!"("d iil lpliCrtiiSilS}! COD1­

rLUil Cbl of "th.: ,~ o j : i J' :ltinn:; o[ Ihe V (!; ) ! ,~ 
of A~I<l .. , with spr:ci ;; l r"iJC rcll ';~ i" I : ~ 
from /I> ' ~ ~ l'ka ' s OWl! r;~cd - p!,Gh ~ l:! !l." 
One Jleed r:,1 buy the WhOle! 211::> 1),;,:s 10 
t;l ke fr ol11 Ii sobel' second lh ..:wh'.3 ,,::,c ll 
tli e pnc:,, :blc m:,.;: ~ i (t:dc of fhe 'forces im­
~Jl'I!i i1g flur gl':lIil a:inn low;,rd domes lic 
concerns no",': ?ncl ill the yea,s ahc &d. 

All The ne\i()Jdlon~ 

rn !l. recent h ;l.ie of Fortulle J::;)1 :;s 
l. ~ i ~ hle)' r,ppl ir ('~rcliCill th~(\f'y (r) Amer­
ican p;1 ;i,l 11niilir s, wh:if~ [roi11 a reeeilt 
tliIG:jt :~ CO\'('I' ~ Le ~: culptor JacQ\le3 Lip· 
clut z lells us, "Life goes in cycles.. , . 
There's r ')''' i ' l~ ne',',' llnucr the SUr: , •• 

onl,I' lIit' l'C of it." 
Tile "Illi)te" of the current In','!urd 

1ll00d of (he Jl?,!i c,n ar E' factcrs \':i1i ,'h 
]!lu i: !p] y the rP.l.z 01H] ir' tcnsily 01 the 
neil' · ,1i-,) tLm:ilig: til t. f Gchno~G "ieal 1'£ ';0­

lu {i \) ~1, the. pa rti ci pch'I :/ rC \·oTt lti ~ I :1. the 
ci\'il I i,; ,(s rc:vo lulill;!, '! h~ rCI'oi l! :iol1 of 
rj $ ! r!~< '} i;:c ! ;1 !i n:;~ ; the f;~ \l,' YO !J~ h, the 
nc\',' styles , lhe ne,,\' COrnmlll1 l\' ;"ioilS, lhe 

1!2W C'o n.:) ciolJ: cs~": j 1h )1',')r,' cvery:hip:;-.. 
all h2. \, . C'.:::l l iii2d to £h:iilk H,':) timp 
hori ',~on5 nIl i Pr!t i~ ;1 C (~ of mli;;e;is of' 
J\.r:~I..: rj C~ i :~S VittU2Uy t'J 7,ero . The hu~ 
JnJil cry is for u ;1 C:jl1i1 ]lOW\) Rrd to ~ sk 
for p ]' _0 ,; , ..1: " l 'o :: ., · ,~ o r ~i: .~ \'": I .I.. ..... , ~ ~ . ' ...l "I ~,,: . .. .. lS 3D01' to 1'2­

~P() ! ~ ~ l~ to \ r) ' 1 ~ :"' ~" 'r jnio n b 3 1,~. 

Bllt jn:,ti ' ll :";..'. ha\.'e the ir 0 \',11 tightly 
tbllrru nr,: c ;i' ~·l ~ . J.. \ j' .... ..... : l . "" . :! ~;1't"' :'''''C..~ ... UI')' 0 ' 1Co I\.')1' " 

~t r C ~iiCn! tl c tl'(!(:!ti (:!:s , pn)' .~r':'in s ) 
treaties 2!ld eOlc.opls of ll r: fio:,;;1 ::: Jr.in: 
tC ['t: ~::t j;;~s d I n0 11 1c ~:t !.:nl of Hs o\\:n tllc. t 
~l:~: ~' )'; ~~ :,nd c(uti nu; s to rli ~h the nil tio!l 
(i.lv1! t: (oil tt"f ::.: r evE ;' e '1},o:" C) ~ r:h I hn 
lime iii ,':; !;'~!I' CC Il inGiI~id'1I 2 1 ' ~" ''';:' ~:' ;s f (~l'h ' . L: .. J,,(,.I "" J 

C ,an i:; f: Zl Jl fl the slow-mclion response of 

jr,s li[ U: iO;IS c~e ?tes tremrno()\is lensi o:; '; . 
'fill) ?\ixon REl'ol ution ~ !l d Nixo!l [l 2­

Ir ine are ~Iib? ill ti1rir ef iur i. (0 r crl ~·~ ;.:1 
basic il~:~, ~ 1t utl0~S of n~lt iG ! : ~ l :l nd f;~r.j~·~t 
policy b VO\'ide 101' .on cret er ly (r2.11sit:on 
lhrollg!J i: ct isord0rly lime. 

Both Ik Y ,~ as their centrd th~mf: the 
need (0 f cdi 3 tri b ~! tp ;:(j\Yfr to,,'.?rd rul:)c.. 
in;; ILc cxccssi..-e (;O;;i;I1<1liol1 o[ th~ Un,t­
cd States (or f('dctil l) rol .... and slirOl:i2t· 
ing . !,l(i:l jm ,~ II ' er:lcn l ii!]d energies in 
soll';:)!; c: ::':!;ii811y 10(;;\1 p 'oblt:lll S. 
,B.oth rr.co;;r! ize the l ij,li led WiSUO"l , 

Jll nItod rc~ ch and limiled enerEY " ild 
rcsourres o~ Vhshingt. un iil dt<lling with 
t.he r"r.g(' <J i: d diver., i!y o[ p;'olJlems if1 
Ll1C\'.'orld ilnci nalion, 

J10l h r~cognI7." til '" Ct' lHlnrl r(,r fireII f l' 

nil Cllti 'l ll lo d(,mrsLic r:" i bk l11 .~. '. . 
HI/til ri' :(I::nl!r .Ill:> ~1I.':1(111.< p.nr! Imp,­

ti t.I: tl ,)00(\ of 1)llIoc'!!.; d it ;di l' !dld~; . ' 
The PJ'lsidell l's l'olick., II rQ /1 [,:I(\ O:1;,J 

l' c-s ponsc 10 ;; p ii~:~ i (~ l) ;!iQ mood r. nd ;; !,C 

dc; line,.I, ;;[ k id ill (111' ~r.l') rt {IIIl, i n be 
le ss tilan i'lliVCI o:d ly s:ll i<.ryiw' . nu l t lt r ',' 
may SC-l'VC cIS 1\ ~; :»)'l o[ "ulliFrs;il g(: ;;r i , 

to "b~r,rl) ;:nd d,1mp foul ~O!ll C of ti. 
p(.li':J1ii; :Ily I'll'echi:lg C(l ,'::cqllrl1CCS of ex: 
[,ggcralcd illip;d ie:lc(' . 

These are eXlr8()!'(;in ::. il'.' ciifii cul' 
tim e's [01' I"'lpul <l), r.O·,'ulllllE·nt 'lo b~ " l)(l ;'~ 
llbr." In ihe ni.)ch:lr;::: (If lii ~ du~j\\ ';1 
prc :; idcnl InI:st ; ~ C: r(,sl '(J n :, ~ b])' , ':-.ilO to C;(, 
~o lJe must s~"l'i[ice pOVlb ri ty, (! : . ~ (h:, 
\\'Jth O ;i ~ !~ ~' () u [> , the J:e,'.l d;y ,vith .3 l! ­
Oilier. Tili::; is(;ot to ~tiy (hpt mart i' rd0!1' 
l~ fil e lead er'" 10[' un l, . -' p~ l <lr po~;1 i rp " 
c;m tUfn Ollt to I;e ti\~ mo;,t 'p;~;ll ~;: 
course. 

RI~!dl : ~ UE1'0[ 1l1arHy 

It 15 lo SaY th at rj~k.i ng Wlpnj)lUarlh' 
ilnd all its CO i'!, c:q112nCCS , is v,k:t p[('si: 
den!" ?rc refjP;rcd to do. Di\'cr~ily and 
~onflI(t lifC too dC l~)l ly ingr"incd i.1I our 
limes for un ity 10 be mu ch more lhi'll] (" 
noble jdud: Tile co:·:l e:·li!1t; ir,tcr~sts-tJ :J' 
hllcnl, diplo! Ji Etic, ger.c;-:l !ion:d, raci,~l 
reeion0l, econo li:::---I',rc &implv inc?o?,: 
Ve of IJci~. ; : h::ll11l Cl'cd or cajoled i ; i ~ n ;.l 

stilte of uni ty. \".~ Dll:l;llcr:rrt to live wit:l 
the codition:> uf tho; dil.y, 

11'!JX Y,'?.y,s, in Forl1mc last year, macr· 
th e Plllt tnat, "lIw $Ui'giri r; ci~:n, > !: d" of 
oyr tin:es rcpr."::ult, in [.:1e i· , the s ~: c:i J ! 
\'1 [:(01' of 0111'. soc:Uy, it s in ci ., I(, llce li l' Oll ii 
larger. rol e In life for every puson, 13~:t 
(here JS no d t: nyin i~ h ,w difficu:t il ,,:iil b? 
to 111 2intoin a 1l ~ 1,;~'s o;3r)' m~;'~urc of so­
cl~ 1 cohesion ill II:,: face of rising de­
lD? l:·jS for wider "ud wider clistributi :lli 
of power. ••• 

The Prcl:ltull ( " ~ ]i !i e 3 

~'There'r, no P;'o."fect of PCcC::; .3r:J 
qli l ~t, 11~ point of ), (,,,t, ;;head. C('~ l flic ' 
S!IO trou o!,: will lTIl11lip!y as (he le n ! ( II 

educal!ol1 ri';es, [is more jobe r( ,"~i l'f 
p(';rsonal iuc: vl'l1!'nt 2.5 a ~l ciik ;' ni j ; · h ~ 
of indivi:illd lI'il:~ com~' ilila ' p'lo ~: " ~ ~ , <. ~ . 

Jutoc rJlie authori!:: (;ili1inj~he:, ," • 
The. prrmiul1l qua lilies o{ 3 prt~ l fk ,: 

.~or t! ll S moment in history are f (; latt \\ t, 
hS fr llstr<1tlllE ccn:ple :di\,. 

T?c :!?lion needs CO~1 :1 (~3 mo,'(! tt ii: 
cJ arlOn c~lls; i:1trJii :_;G,ce l!.lO~C Ih :o; 
chamm::t; a sen"e of hi !' tory mor~ !h~ l; 
SCll ~, e of hi s!ri (,n ii:;:. Il's no t import", 
tl;at II. pre s ; ~:c :ll b: loved or lovcly ( 
CllRfilling bcc~lisc th2 t:mes will j~ot JI 
han be pcrcci':eti thilt \,,:;y evc n if : 
deserves lo be , 

.~9bat matters I~ t ha t lw have the co:' 
stl,.~tlOn;tltougIJ: i CSS , (!Isc;p):ne 2nd ric:; 
blLy needed (0 discharge hi" cor. ::( j~ 
tlona l dull es in <tn i lilp~ ssibly dwicL 
tlT!lC, 

\\l jjf;iJl!t \'('n~\:i' i.< : j i dytbi :l ! ~ so n;ch l~ J3 a lliJ11 0rc SUIl, April 11, 1<nlli olls ;l ~: :1 l!11ifird fi e1,1 Ih('r,iY to reconc il e 
all !;:I':,I: (i:; ad ('1\ :', r ' n l:~ of ('I)'dr lll pf) r.~ r y 
t h r p!~hi I \ 'ould Sllt; II';! 1/1 ;I'l tilt- nl(; ( I (! ~I 

r oi jjl J, :1-: l: ;lti rUl ;;! r ll ' ',1 1{l l t~ Il C ' '': ;;11' Ln' 
~ . ! roll ; " " :lIl cl dr , 'j ., ' 1' Ih:d l ...." lI ' lI ,' h' ;,d­
IJd :. \\!' aJ'1" 1,llil, I, d :;011 )( ',,' ,'( Iy 1,\' tl:o 

• r • \ I, • ( , ' i l 'L : . ~ hl! ! Lv 
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W A SH IN G TO N . C . C . 20006 

(202 ~ 333-09 20 

MEMORANDUM TO: GORDON STRACHAN 

FROM: PHIL JOANOU 

SUBJECT: Primary Creative Strategy Statement 

Attached is the statement reviewed at Mondays strategy 
meeting. 

cc: Peter Dailey 
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CREATIVE STRATEGY STATEHENT 

Committee to Re-Elect the President 

January 12, 1972 



CREATIVE STRATEGY STATE~ffiNT 

Committee to Re-Elect the President 

January 12, 1971 

The purpose of this docmaent is to set forth the creative objectives, 
strategy and plans proposed for implementation in New Hampshire and 
Florida. It is based on the situation as it exists today, and is sub­
ject to revision as events and circumstances dictate the need for change. 

THE 	 SITUATION 

The President has publicly stated, and reiterated in his Ne,v Hampshire 
letter that "... it is essential, particularly in this year when events of 
such importance to the world's future are taking place, that at least 
until the Republican Convention the President should refrain from public 
partisan activities in order to conduct the business of government with 
minimum intrusion of purely political activity." In brief, he ",vill not 
campaign actively or personally in any of the primaries". 

The President will be faced with opposition from the left and the right. 
Rep. Paul McClosky is challenging the President on Vietnam and credibility 
in government. Rep. John Ashbrook, the candidate of the right, is cam-­
paigning on the basis that the President has strayed too far from his 
1968 positions. Eight candidates have entered the Democratic primary. 

CREATIVE OBJECTIVES 

The 	 creative objectives in the primary states will be to: 

1. 	 Concentrate efforts on Republicans and Independents, and stress the 
importance of their vote for the President. (Because of his lead in 
the polls, it may be necessary to overcome potential voter apathy). 

2. 	 Create a "grass roots" effort, contrasted to superimposed, professional 
political campaign dri.ve. 

3. 	 Take the position that the President is the best man to meet the challenge 
of an ever changing nation and world. He is responsive and courageous in 
his actions (implying a more pragmatic, common sense approach to problems, 
as contrasted to the doctrinaire solutions of those of the left 6r right). 

4. 	 Creative material will be positive in nature and about America's future 
in contrast to negativism that will be raised in the campaign. 

5. 	 Emphasis will be given to the fact that the President has achieved much 
in contrast to Huskie's "it is not good enough" approach. 

6. 	 Statements m.:,de in advertising will be checked to insure complete accuracy 
and rely on understatement, as opposed to "greatest ever" rhetoric, Hhich 
becomes unbelievable. 
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CREATIVE STRATEGY 

The President will not be used in radio or television commercials in a 
direct way. That is, the President will not directly address the public 
via cOI!l11lercials, in that this is practically synonmous ,vith direct 
campaigning. Advertisements ,.Jill be developed shmving people from all 
walks of life stating their support of the President in honest, unrehearsed 
terms. Hany quick cuts \"ill be used, shmving close-ups of (for example) 
a young girl, businessman, housewife, black, older American, farmer, young 
man. 

In this way, support of the President, his actions, his record, can be 
stated in a non-political, believable way. Responses will be on the economy, 
Vietnam, the President personally, crime, drugs, welfare, and the other 
issues important to voters in each state. Commercials will be filmed on 
location in the primary states. 

In addition, this approach will allow the peopl~ to speak in answer to 
attacks and questions from the left or right. It allows little room for 
counter-attack, as it is difficult for either Democrats or Republican 
opposi tion to at tack th e .J?eoples I support of the record in Vietnam, the 
economy, or other issues. 

The con:mericals will be positive in mood, fast paced, interesting, believ­
able, and "non-political". 

Radio commercials ,,'ill be modified "lifts" h.·om the television tracks. 

Newspaper advertising will follmv the same basic strategy, with modifica­
tions that will be shown in layout form. 

Finally, it is important to note that the President will continue to obtain 
prime time special tv coverage on major foreign policy events throughout the 
primaries, plus maj or radio, magazine, and ne,.;rspaper coverage in addition to 
normal Pres idential coverage. This "People for the President" approach will 
help avoid overexposure early in the campaign. 



THE WHITE HOU S E 

WASHI N GTO N 

Date: Jan. 19 

TO: H. R. HALDEMAN 

FROM: GORDON STRACHAN 

You have the paCkage~ 
Buchanan's memoranda d had 
planned on talking w'th him. 
You may want to a d A his to the 
materials in your laikingpaper 
drawer. 



THE WHITE HOUSE 

W ASH I N GTON 

January 18, 1972 

MEMORANDUM TO: H. R. HALDEMAN 

FROM: PAT BUCHANAN 

The powers that be should know that both Ken Khachigian and 
Al Snyder worked hand-in-glove to develop and transmit 
some of the questions that eventually were used by interviewers 
Broder, Kiker, Novak and Apple on that "Meet the Press" show 
which was perhaps the roughest going-over I have ever seen 
Ed Muskie given. At one point Muskie seemed on the verge of 
"blowing." Recommend that those in the White House staff who 
have political responsibilities take a look at that show -- to see 
whe re Muskie l s vulnerability lies, and to get a good look at the 
fellow who has been shaping up as our primary opponent. 

Incidentally, re my previous memoranda, I remain convinced 
that Muskie can be had in Florida and must be had there, if he 
is to be stopped. Is any consideration being given to some of 
the ideas outlined in those memos? 

Buchanan 
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TO: H 
FROM: PHIL JOANOU 

SUBJECT: Promotion Materials 

Attached is a press proof of a brochure for use in the 
primary states and for state headquarter material. Also 
attached is a document on promotion strategy, indicating 
how this brochure fits in with other pre-convention material. 

We plan to print this brochure on Wednesday, January 19. 

Additional material will be forwarded for your information 
as it is developed. 



COH1:1ITTEE TO RE-ELECT THE PRESIDENT 

PROMOTIONAL ~~TERIALS 

January 12, 1972 



COMMITTEE TO RE-ELECT THE PRESIDENT 

PROMOTION MATERIALS 

The purpose of this document is to set fort~ initial promotional material 
requirements and activities. 

Promotion material requirements for the 1972 campaign may be divided into 
t~vo phases: 

1. 	 Pre-Convention (Primaries and headquarters us e ) 

2. 	 Post-Convention (Major campaign effort) 

This document concentrates on the pre-convention materials. 

Objectives 

1. 	 Provide adequate rnaterial concentrating on the issues and the record 
for party workers and volunteers. 

2. 	 Provide flexibility to add to material at low cost as issues develop. 

3. 	 Provide a pre-convention theme that is broad enough to remain durable 
during the 8 month pre-convention period. 

4. 	 Provide current news to party workers to generate enthusiasm and a 
sense of involvement. 

Th eme 


The theme line to be used during the pre-convention phase will be: RE-ELECT 

THE PRESIDENT. 

This theme s e rves to: 


1. 	 Reinforce that fact that Nixon is the President, while others are 
politicians scrambling for votes. 

2. 	 It does not serve as a targe t for the host of primary contenders (as 
\vould an issue oriented statement tied to peace and prosperity). 

3. 	 It ~ill not backfire and become a victim of current events. 

It is admittedly a "safe" line, and as a result may lack the excitement and 
drama of a bolde r approach. It is our belie f, however, that the excitement 
of this campaign should be timed fo "r the post--convention phase. Excitement 
and action can tend to be \vcarying, especially "Iorhen it is eight months to the 
convention and ten months to the election. In summary, this i s the right line 
for no\v. 
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~ecommend ed Materials 

The following materials are recoMuended for development, production, and 
shipment to primary and other states: 

1. 	 BROCHURE - "Re-elect the Pres~ dent". This Hill be a simple brochure, 
briefly setting forth the President's record on im.portant issues. It 
will be used as a handout and may be used in mailings, as it is envelope 
size. 

2. 	 BROClllJRE/KIT - "America Needs President Nixon ... " An 8" x 10" kit, 
with a full-color photograph'~f the Presid'~nt--;;the cover. This kit 
will contain sepa rate sheets on each issue. These inexpensive sheets ma y 
be up-dated from time to time, or new i-sues added without reprinting 
the kit. Its major purpose is to encourage voluntee rs and to provide 
detailed information on the issues. The inserts serve a dual purpose. 
They will be used as part of a kit, and individually as mailers for 
telephone follow-up. 

3. 	 PUBLICATION - "The Nixon Re-Elector" or "The Presidential Re-Elector". 
This publication T,vill appear monthly in the early stages" and \vill be 
similar in format and style to the "Nixon Elector" us ed in 1968. 

4. 	 BUTTONS - "Re-elect the President". 

5. 	 BUNPER STICKERS - "Re-'elect the President~. 

6. 	 \.JItTDOH STICKERS - "Re-elect the President". 

Sununa.EY_ 

This program '''ill provide adequate materials for initial use, with two 
brochures, \vhich can be used in office and for mailings, buttons, bumper 
stickers, and automobile window stickers, plus a monthly publication ,\\Thich 
will provide current source material for workers and party officials~ 
and provide people in the campaign '''ith a sense of involvement. 
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Ma teria ls Production 

1 1/4" Plastic buttons 

Vinyl Bumper Stickers 

4" x 9" small brochures 

4/c Kit w/inserts 

3" Hindow stickers 

Tabloid Newsp ape~ 

COST ESTINA.TES 

125 M 

100 M 

100 M 

50 1-1 

$3,125 

3,500 

1,260 

14,082 

1,650 

$22,617 



A record 
of courage
and action: 
Vietnam: The President has laid the foundations for 

a lasting peace in Southeast Asia by preparing the 

South Vietnamese to resist aggression and determine 

their own future. By years end, he had cut the number 

of American troops to one-quarter of what it was when 


he took office. 

The Economy: When President Nixon took office 
inflation was raging. Americans were receiving higher 
wages, but these were being consumed by a rate of 
inflation with little parallel in modern American 
history. The President took bold economic steps, 
including a 90 day freeze on wages and prices, and a 
comprehensive system of anti-inflation controls. Major 
tax changes were proposed and enacted. An historic 
agreement was reached on a realignment of currency 
rates. These courageous actions to hold the line on 
prices, create new jobs and improve the competitive 
position for business and workers in foreign markets, 
will benefit all Americans. 

Welfare Reform: He has proposed sweeping 
changes in the present welfare system to provide 
training and work incentives, to prevent the break-up 
of families, and ultimately to relieve the growing 
burden on the taxpayers . 

The Environment: President Nixon has created 
the Environmental Protection Agency to coordinate 
his tough new Federal programs to upgrade air and 
water quality, restrict misuse of harmful pesticides, 
reduce the problem of solid waste disposal, and 
administer the new standards to climatic radiation and 

noise pollution. 

Young Americans: He has moved toward the goal 
of an All-Volunteer Army and has overhauled the 
Selective Service System to eliminate inequities. He 
supported and signed the law giving the vote 
to I8-year olds. 



Older Americans: The President has developed 
a comprehensive strategy for meeting the needs of the 
Nation's elderly, including a one third increase in 
Social Security benefits, programs to enable more of 
the elderly to live in their own homes, improved health 
and nursing home care, and increases in employment 
and volunteer service opportunities. 

Revenue Sharing: He has proposed that the flow 
of power away from locally elected officials to the 
Washington bureaucracy be reversed through the 
sharing of Federal tax revenues with state and local 
governments. 

Health Care: President Nixon has provided far­
reaching programs to make health care available to 
every American and has pledged his administration to 
an all out effort to eliminate cancer and sickle cell 
anemia. 

Drugs: He has moved forcefully to curb narcotics by 
greatly expanding the law enforcement manpower 
dedicated to stopping the traffic, and negotiating the 
end of opium production in Turkey. He has created a 
White House Special Action Office to develop and 
coordinate a national drug rehabilitation program. 

Foreign Policy: The President has taken bold 
initiatives in world affairs in his quest for a full 
generation of peace. He has ended crisis diplomacy 
and opened negotiations to limit nuclear weapons. By 
implementing the princi pies of the Nixon Doctrine, he 
has fostered more self-reliance among our allies. 

HE 
EEDS ,YOUR • 

Paid for by Finance Committee 
for the Re·election of the President 
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THE WHITE HOUSE 

WA S HINGTON 

Date: ______~~---

TO : H. R. HALDEMAN 

FROM: GORDON STRACHAN 

The Attorney General approved 
$70,000 budget for a direct 
mail effort in New Hampsh~ 
based on the plan attached at 
Tab A. 

The alternate forms of the letters 
going to Republicans and Inde­
pendents are attached at Tab B. 
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MEHORANDUH FOR THE ATTOR.,\lEY GENERAL 

SUBJECT: NEfv }Lt\.NPSHIRE PRIMARY DIRECT HAIL PLAN 

Because there will be no appearances by the candidate in New 
Hampshire, and limited use of mass media, a great deal of 
emphasis will be placed on the use of direct mail to reach 
the voters. The plan described beloH is designed to accom­
plish the following objectives: 

1. To provide a highly personalized mass mediu~ to 
communicate \."ith and influence the voter to support the Presi­
dent. 

2. To increase the voter turnout of those supporting the 
President. 

3. To motivate a large number of people to involve themselves 
in the campaign as volunteers. 

A computerized list of all registered Republicens has been obtained 
from the State Republican Pc'.rty. It is probably some\Vhat outdated, 
but should be at least 80% deliverable. From this list, three 
personalized computer letters \ViII be sent to each Republican: 

1st mailing 1/27/72 1. Personalized computer letter from 
3rd class bulk Lane l"Yi·linell 
universal indicia 2. lIRe-elect the President l1 \'lindmv 
(Prototype: Tab A) sticker 

3. Volunteer card 
4. Busin~ss reply envelope 

2nd mailing 2/10/72 1. Person3lized mini-computer letter 
1st class mailing \Vith 2. General brochure on major issues 
staDp 
(Prototype: Tab B) 
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3rd mailing 2/25/72 
1st clas s mailing with 
stamp 
(Prototype: Tab C) 

1. Personalized mini-computer letter 
2. One or tHO sample ballots based 

on the number of Republicans in 
the household. 

The first mailing is to be sent third class to facilitate correcting 
the address list. Subsequent mailings will be first class to cr eate 
an image of personal correspondence and to insure deliverability in 
the case of the sample ballots. 

The purpose of the first letter is to make the voter.personally 
aware of the President's campa ign and to encourage a demonstration 
of support by volunteer work or a financial contribution. 

The purpose of the second mailing is to reinforce the request for 
support ma de in the first lette r and to add further weight to the 
case with a brochure summarizing the President's accomplishoents 
in important issue areas. 

The purpose of the third mailing is to stimulate turnout by using 
a sample ballot to r emind the voter of the election data and to 
point out the name s of the President and his slate of pledged 
delegates on the ballot. 

The second anG third mailings "ill be made to registered Independents 
also, since they are permitted to ~articipate in the Republican pri­
mary if they so desir.e. (After voting, they automat\cally becoQ.e 
registe red as RepubJ.icans, or Democrats, but can re-r egister as 
Independ ents a short time later). 

In all, there are about 125,000 Independents in the state--an estimated 
70,000 households. At most, 15%, or about 20,000 may vote in the Re­
publican Primary. Over 100,000 of th e 160,000 Republicans are expected 
to vote. ~fuereas a Republican mailing list already existed in the 
state, the registered Independents Hill have to be compiled from to\Yn­
ship clerk lis ts. Volunteers from the NevI Hampshire Committee v,ill be 
used, and the addresses will be collected on a priority basis from 
towns where the President received his greatest support in 19 68. 

Direct Ha il/Telephone }nterfa ce 

The Republican list has been printed out by city. Volunteers in 
New Hamp .hil"e are looking up the tele phone numbers and then writing 
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them on the print-out. Interpreted IBN cards \"ill be produced in 
the same sequeGce, sho~ving naGe, address, city, state and zip code. 
There will be places for recording the voting intention of each 
individual, based on a telephone canvass: favorable, unfavorable 
'or undecided. If undecided, the volunteer will mark the issue(s) 
of most interest to the voter, send the card to a controlled computer 
facility; then the card will be used to generate a computer letter 
which is sent to the undecided voter, along with literature describing 
the President's record on the issue in question. The undecided voter 
should receive his letter \.Jith issues about seven days after the 
first phone call. Then there will be a second phone call to see if 
the voter has decided in favor of the President. If the phone calls 
find the voter to be supportinz Ashbrook or McCloskey, his name will 
be eliminated from the sample ballot mailing. All favorable voters 
will be contacted In a Get-Out-The-Vote operation at the end of the 
campaign. 

At the end of the campaign, it \o7ill be possible to perform a 
demographic analysis on the cards of the favorable, unfavorable 
(McCloskey vs. Ashbrook) and undecided voters. They will be 
matched to demographics data on national household address lists. 
There may be strategic value in knowing the profile of voters who 
behave in given \o7ays in 1972, to augment opinion survey data. 

An operating flOl" chart of the dir,ect mail and telephone plan is 
given in Tab D. 

The techniques proposed for the New Hampshire mail program 
represen t the bes t th a t is knOlm from both th e cor:unercial <".nd 
political worlds. HOI.;ever, controlled tests \.Jill be made to 
attempt to verify the assumptions and to determine the effect of 
direct mail on the voting results. They \o7ill include variations 
on the nUQber of rr:ail;i.ngs as \-lell as comparing, personalized (computer 
letter) vs. non-pe r sonalized (offset letter). It is proposed to test 
in about 10% of the voting districts. 

The test districts (l:O\\'nships and Haros) \.;ill be selected based on 
similarity of voting behavior '(-lith other disuicts \·;hich \o7ill re­
ceive all three mailings. The effect of the variations will be 
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, 
measured by comparing the vote and turnout on Election Day, and 
by telephone sampling during the campaign. If direct mail affects 
the vote by as much as 5% in each district, the tests will cause 
a one-half of one percent variance in the final totals. 

Graphically, the ma iling patterns for testing purposes are illustrated 
belo\-l: 

Personalized (computer letter) 

Group I - (one mailing) 

Group II - (tHO mailings) 
mailing 

Group III - (tHo mailings) 

Group IV - (one mailing) 

Group V - (no mailings) 

Non-personalized (offset printed) 

1st mailing 

Group VI - (one mailing) 
2nd mailing 

Group VII - (two mailings) -=f_.ld mailing 

Group VIII - (tI·lO mailings ) 

Group IX - (one .mailing) 

Group X (no mailings) 



------------------------------

- 5 ­

These test configurations will give us answers such as: 

- the effect of personalized mailings 

the optimum number of mailings 

- the optimum schedule of mailings 

Cost 

The total cost of the New Hampshire plan is $69,075.00. The detailed 
budget i s presented in Tab E. 

Recommendation 

Tha t you approve the direct mail plan for Ne." Hampshire as outlined above, 
along with the/,e-t:---for $69,075.00. 

Approve ~ Disapprove Conunent 

JEB S. MAGRUDER 

http:69,075.00
http:69,075.00
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lAD H 

NEW JU.\;j'~;I;ll~E Cmr:dl"fTLE FOl{ THE !\!:·-ELECTlO:\, or THE I'I~ESIJ)ENT 


Ncw 1l:!:llrs!lir~ 11i,;I>"';:1), l!olCI 


Concord, )"\('\\' I1:IIl1p ~ hil(, 0:;:>0 I 


Phone (GOl) 2:.'·;·7·1 J I 


Mr. Richard Fore 

145 South Pino Avenue 

Nashua, New Hampshire 

Dear Mr. Fore: 

President Richard Nixon is a courageous and effective leader--he has 
proven himself to be the right man for difficult times. I hardly 
need to remind you of the importance of the New Hampshire primary. 
We are the first i~ the country, and as a result, we must recog­
nize our special responsibility, and the broad national influence 
of our v·otes. 

America needs President Nixon ... and the President needs you. I ask 
you to fill out the attached volunteer card and send it in to me 
today. Let us show him, and America, our tremendous suppc1rt. 

Sincerely, 

Lane Dwinell 

• 

~-~--------.-.-. ---- - _. _.- . . ------------------------------------------------------ ­
VOLUNTEER CARD 

Mr. Richard Fore 

o 
I want to support the President 

145 South Pino Avenue in this way:
Nashua, New Hampshire 

I want to do telephone 
campaigning 

I want to do door to door 
Telephone o campaigning------------------.------­

I want to work in a Head­
Signature o quarter office. 

I cannot personally volunteer[j but my contribution of $ 
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NEW Il:\\~l'.sJ;Il {E CO~~j:',I)nTL FO:~ TIlE I~E-ELr.C1')O~ Of TIlE I'I~ESlJ)ENT 
New lI :llll p !lir::: Ili,:hv:J), lIolC'l 

COllcorJ. NclI' IblllF',hill' o:r,D I 
Phol1c (W:l ) 2~ · l,·1·111 


J.~:"~ n 's ill"1l -. Ch ::: II:l~tl 


G. IIk>ll \','+:,'[.1r. .. I::\" CI :;;\,,' Dile,'lor 

Mr. Richard Fore 

145 South Pino Avenue 

Nashua, Ne,v Hampshire 

Dear Mr. Fore: 

On March 7th the results of our primary will be flashed across 
~erica and transmitted to the world. This is our opportunity 

to show the nation our support for President Nixon. 


And he has earned it. 

It was four years ago that the strong backing we gave Richard 
Nixon started him on the road to the Presidency. He has not 

failed us. His record is one of courage and action as the 

enclosed issue brochure so aptly points out. Now once again 

he needs our help. 

Let us demonstrate this to our fellmv Americans by enthusia­

stically supporting him, and cas ting the first votes to re­

elect the President on March 7th. 


Sincerely, 

Lane Dwinell 
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Pholle ((,0]) 2:>;:n J I 

Mr. John A. Burns 
126 West Seabrook Ave~ue 
Concord, Ne\y Hampshire 

Dear Mr. Burns: 

Your votes this year in the New Hampshire primary will be more 
important than ever before. Because , Tuesday evening, the 
entire nation's attention will be focused on our state, waiting 
for the results and watching to see how we support President 
Nixon. 

On March 7th, please carry the enclosed sample ballot to the 
voting booth to remind you of those delegates pledged to Presi­
dent Nixon and let your ballots speak to America. 

Thank you very much. 

Sincerely, 

Lane Dvlinell 

--- - -----. ---------~ 



---- - ------- -----

---- --- - --

---- ------------

TAB C (attachment) 

,v. VIHlla LJC'leYdll=): 
VOtl! fuc noc ruv{C thJO T .. o: 

rfor Delegat e; d laTge: For Allerr.,ltc DclegJtCl ~t ['lr0c: 
Vetc ( {) r co;: fllvrc l h ~Q Four: YO{( (or (IN more- I!-.J.n rO~f; 

FOf tJkrn,l tc District Deleq"lcs: 
\'v[~ f(l" nQ( r.l('I fC chao Two : 

ViC r UI: A,:'l [51)" I ll!d ..on [:' 

----_._----­

CAr~DIDAH OF n:E 

REPV311U1l PARTY 

FOR 

OF THE U~lITED STATtS 

J Itlh f.BY DrCL"'RE ~.[y rR r i;~[ ':\"C':: 

ro!~ C.-\ ~O I().\ T:: FO~~ '[HE OC::Cr 0:­
PHI.SI[» );:,,-'T Or TilE C:-":ITED S1',,11:5 TC, 
lJI.:. AS r O Ll_o':~·.): 

[l"r ER \\'. COY '0 
00:\ DL,\IO:-:T 0 
\\'ILLT.\"! \\', [\'.'-" ~ . JR. 0 
!I[!"lEI\T F. HOOVER 0 
}tlCllARD M. !\!xo:-.: 0 
G10llGE HO"f>; EY 0 
llA1WLD I!. STA~SE:-': 0 
W1LLTS E. HO>;[ 0 
D.~VII) WATI.")!{jLL 0 

nEPU~lICAlI PhRiY 

FOR 

OF Tl:E ~;lITtJ suns 



OPERATING FLOW CHART FOR DIRECT MAIL/TELEPHONE SYSTEM IN NEH HAMPSHIRE 

/New Hamn shire Rcuublican Lise/! . 
/Reformat list/ 

J l' 
list mailing 1~27-72 I linter-preted IBM cards for telephonel 

I print personalized cORputerl I follow-up I 
I letter, windo~\T sticker I J ~ ,,-t----:­

lfavorablel IUDfavor~blel lundecidcdl---::-,1--------:----:- --.[Iclean list of moversl ·1, I, ._-,-----,.:...J-----:--::--___------;­
/Nixonl .IAsh~rookl IMcCloskyl Imark card by issu~ I 

I J' \ I I mini-computer le:ter"l 
1< eliminate from mailing I( ,,: I 'wi th issue Dancrs I 

. -k __ ----- ___ l l 
I 1--_--~.-~-------,-
I phone Irom c~rc 
I ,II

1 J ,!I 
/£avor~ble/l /und~cid~dl l-u-n-f-a~v~o-r-a-b-l-e~1 

I I . 
. eliminate from mailin 

L~iden~ifY issues profile' 

12nd maiJing 2-18-72 I 


Imini-computer letters,1 

I iJrocilurc insert I 


\7 

I 
.-----.tc 
13rd m:.!ilinz; 2-25-72' I 

I mini-co2p~~er letters,1 
I sample. ballots I 



TAB E 


NEW HAMPSHIRE DIRECT MAIL BUDGET 

Address list of all Registered Republicans in 
New Hampshire on Computer Tape 

1st mailing - Republican 
100,000 letters @ 5.25/M = $ 525 

II volunteer cards @ $5/M 500 
II window stickers @ $15/M 1,500 

93,000 computer letter service, 
data processing and mail ­
ing service @ $50/M 4,650 

100,000 Hindmv envelopes @ $7.50/M 750 
93,000 postage @ $50/H 4 1 650 

$12,575 

20,000 returns for cleaning 
the mailing list @ $150/M ~OOO 

$15,575 

2nd mailing - Republican 
90,000 letters @ $5/H 450 

II brochures @ $20/M 1,800 
II envelopes @ $7/M 630 
II computer letter, data 

processing and mailing 
@ $50/M 4,500 

II postage @ $80/M 7 1 200 
. $14,580 

2nd mailing - Independents 
35,000 letters @ $5/?vl 175 

II brochures @ $20/M 700 
II envelopes @ $7/M 245 
II computer letter, data 

processing and mailing 
II @ $50/M 1,750 
II postage @ $80/M = 2,800 
II names and addresses key­

punched onto computer 
list @ $50/H __l2.2Q 

$ 7,420 

3rd mailing - Republican 
160,000 sample ballots @ $ll/M = 1,760 

90,000 computer letters @ $5/M 450 
II computer letters mailed 

service @ $50/M 4,500 
II envelopes @ $7/M 630 
II postage @ $80/H _7 1 200 

$1Lf,540 

$ 1,500 


$15,575 

$14,580 

$ 7,420 

$14,540 
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3rd mailing - Independent 

70,000 sample ballots @ $ll/M $ 770 

35,000 computer letters @ $5/M 
35,000 computer letters mailed, 


175 


service @ $50/M 	 1,750 

" envelopes @ $7/M 245 

" postage @ $80/M = 2,800 


$ 5,740 $ 5,740 


Data 	processing, testing, art,vork/ copy 8,000 

Mailings to undecided voters 

10,000 letters @ $5/M = 50 


" envelopes @ $7/M 70 

1.1 	 computer letter, data 


processing and mailing 

@ $65/M = 650 


II postage @ $80/M = 800 

15,000 issue sheets @ $lO/M = 150 


$ 1,720 $ 1,720 


$69,075 
======== 



COMMITTEE FOR THE RE-ELECTION O F THE PRESIDENT 

170 1 PENNS Y L V A N I A AVENU E . N . W. 

WAS HIN GTO N , D . C. 2.0006 

(202 ) 333 -0920 

January 19, 1972 

MEMORANDUM FOR GORDON STRACHAN 

SUBJECT: NEW HAMPSHIRE PRIMARY DIRECT MAIL PLAN 

This is the Direct Mail memo we discussed. The 
Attorney General has approved the plan. However, 
we would like Bob Haldeman to review the letters 
for content before they are sent out. I would 
like to get Bob's reactions on Thursday morning 

if possible. ~~ 

ROBERT H. MARIK 



CO MMITTE E FOR THE RE- E LeCTI O N OF T HE P R ESIDEN T 

January 24, 1972 

MEM ORAND UM 

Gordon StrachanTO: 

FROH: Harry Flemming 

Attached is a list including names and addresses of those 
people who have been confirmed to serve as our state chairmen. 
Only our chairmen in Ne\V Hampshire, Haryland, New. York, Oregon, 
Missouri, Nebraska, Illinois, Colorado, Utah, Nevada, and 
Connecticut have been announced to date. 

Should you want to contact or work with any of the other people 
listed, please contact me or Allan Kaupinen fir s t so we may 
apprise you of any additional information you should knov] about 
the chairman or tha t state. 

We will send you updates on the list each week as ne\V chairmen 
are added and headquarters in the states are opened. PLEASE 
DISCARD OLD LISTS. 

Not included on previous listing: 



-


January 24, 1972 

Committee for the Reelection 
of the President: 

For your information and as 
an informal notice, Mr. Houser will 
be in the process of moving into 
campaign headquarters this week. 
The address and phone number at 
headquarters are as follows: 

110 South Dearborn Street 

Room 200 

Chicago, Illinois 60603 

263-2353 


At the outset, Mr. Houser 
will be spending part of his time 
at his law office also, but I would 
suggest that you contact him at the 
new number and fonvard all correspondence 
to the headquarters. 

Chris Nykiel 
Secretary to Tom Houser 



JANUARY 24, 1972 

* publicly announced 

(date)


** special designation 


CONFIRMED 

CHAIRNEN 


eONF IDENTI"m., 

(303) 892-2471 

(303) 892-2471 

(203) 566-5565 

(203) 643":'8683 

(904) 785-5221 

(904) 785-7834 

(312) 263-2353 

(312) 329-7603 

(312) CL3-'7395 

(207) 773-1775 

(207) 865-6565 

Colorado 
office: 

home: 

* Connecticut 
office:1-25-72 

home: 

Florida 
** designated 

PRIHARY COORDINATOR 

home: 

* Illinois 
1-10-72 HEADQUARTERS: 

office: 

home: 

Maine 
office: 

home: 

Governor John Love 
Executive Chambers 
Colorado State Capitol Bldg. 
Denver, Colorado 80203 

Executive Mansion 

400 E. 8th Avenue 

Denver, Colorado 80203 


Nathan G. (Gus) Agostinelli 
State Comptroller 
30 Trinity Street 
Hartford, Connecticut 06115 

95 Olcott Street 
Manchester, Connecticut 06040 

** L. E. (Tor.uny) Thomas . 
P. O. Box 490 
Panama City, Florida 32401 

2814 Canal Drive 
Panama City, Florida 32401 

**Thomas Houser (Campaign Manager) 
I1linois Commit tee for the 

Re-election of the President 
110 South Dearb9rn, Room 200 
Chicago, Illinois 60603 

Suite 3200 
One First National Plaza 
Chicago, Illinois 

219 N. Hickory 
Arlington Heights, 

Ned Harding 
P. O. Box 2011 
24 Free Street 

60670 

Illinois 

Portland, Maine 04104 

South Freeport, 
Maine 



* ~ublicly announced 	 - L ­
(date)

** special designation JANUARY 24, 1972 

office: 

home: 

* Missouri 

Ed,'7ard P. ThoT:1a s 
Senate of Maryland 
Carroll and Frederick County 
Annapolis, Maryland 

710 Wyngate Drive 
Frederick, Ma ryland 

Lmvrence K. Roos 
Temporary Headquarter~: Missouri Conmittee for the 

(301) 	 662--0713 
if no answer call: 

(301) 662-2777 

(301) 663-5765 

if no anS,'7er 
at hdqtrs. call 
(3lLf) 727-7963 

(314) 889-2016 

(3Ht) HY3-3766 

(402) 1+67-1122 

(402) 423-6272 

(702) 786-7600 

(702) 329-0587 

(603) 224-7Lfll 

(603) 448-1121 

(60 3) 888-·0713 

(518) GR4-7000 (Albany) 

(212) 582 -7030 (NYC) 

12-22-71 

office: 

home: 

* Nebraska 
1-7-72--- ­ office: 

home: 

Nevada 
office: 

home: 

* New Hampshire 
11-1-71 


Headquarters: 


home: 

Exe cutive Direc tor: 
home : 

* 	 New York 
office: 

Re-election of the President 
130 South Bemiston, Suite 300 
Clayton, Missouri 63105 

Executive Secretary at Hdqtrs. 
Hrs. Mildred Huffman 

Supervisor, St. 	Louis County 

943 Tirrill Farms Road 

St. Louis County, Missouri 


George Cook 

Chairman and.Chief Executive 


Officer 

Bankers Life of Nebraska 

Lincoln, Nebraska 


3070 Sheridan Blvd. 

Lincoln, Nebraska 


C. 	 Clifton (Cliff) Young 
P. O. Box 1631 

232 Court Streef 

Reno, Nevada 89501 


2085 Regent Street 

Reno, Nevada 89502 


Governor Lane Dwinell 
N.H. Conunittee for the 

Re-election of the President 
New Hampshi re Highway Hotel 
Concord., Ne" Hct!"!pshire 03301 

94 Bank Street 

Lebanon, New Hampshire 03766 


G. Allan Ha l ker 

#5 Millpond Drive 

Nashua , New Hamp~hir e 


Governor Nel s on Rockefeller 

Exe cutive Chambers 

Albany, New York 12 224 




JANUARY 24, 1972 

* publicly announced 

(date)


** special designation 


North Ca,:oli.na 
office: 

home: 

* Orego~ 
12-17-72 Headquarters: 

Washington 
~ffice : 

home: 

Executive Director: 

home: 

South Carolina 
office: 

home: 

South Dakota 
office: 

home: 

Utah 
office: 

home: 

\Jisconsin 
office: 

home: 

Charles Jonas, Jr. 
Reynolds and Company 
330 S. Tryon Street 
Charlotte, North Carolina 28202 

302 Colville Road 
Charlotte, North Carolina 

Congressman Wendall Wyatt 
Room 505, Termina l Sales Bldg. 
1220 S.W. Morrison Street 
Portland, Oregon 97205 

(202) 225--2206 

1209 Huntley Place 
Alexandria, Virginia 

Warne Nunn 
2405 Bellwood Drive 
Lake Oswega, qregon 97034 

Hal 	C. Byrd 
P. O. Box 1926 
Deering-Milliken Corporation 
Spartanburg, South Carolina 

1009 Glendalyn Circle 
Spartanburg, South Carolina 29302 

W. E. "Obie" O'Brien 

Dakota State College 

c/o Karl Mundt Library 

Madison, South Dakota 


215 North Chicago Avenue 

Madison, South Dakota 57042 


Dick Richards 

2610 \vashington Boulevard 

Ogden, Utah 84401 


4753 Madison Avenue 

Ogden, Utah 84Lf 03 


John K. MacIver 
Michael, Best & Friedrich 
626 East Wisconsin Avenue 
Milwaukee, Wisconsin 

5498 North Lake Drive 
Milwaukee, Wisconsin 53217 

(704) 377-3651 

(704) 332-7018 

(503) 226-L1837 

(703) 765-5421 

(503) 636-5415 

(803) 585-4221 

(803)585-4221 

(605) 	 256--3551 
Ext. 228 

(605) 256-·L:·898 

(801) 399--3303 

(801) 621-4163 

(414) 962-2475 

http:Ca,:oli.na


JA1~p~y 	24, 1972 

* publicly announced 

** special designation 

Hyoming 	 Mrs. Robert (Barbara) Gos man 
c/o Repbu1ican State Headquarters (307) 243-9166 
Box 241 
Casper, Hyoming 82601 

home: 	 120 East 15th Street (307) 234-2801 
Casper, Hyoming 82601 

(Bob Gosman's office phone (307) 234-2801) 



.. 

G.~. 
T HE W H IT E H OUSE 

WA S HINGTON 

Date : 1/27 

'r'o: H. R. HALDEMAN 

Secretary Stans asked Magruder to 
sign this letter to Senator Muskie 

today. 


J eb will check with the Attorney General 
tomorrow but wanted you to be aware of 

the request. 



c 

Draft letter from Jeb Magruder 

Dear Senator Muskie: 

In your forn,- letter issued early in January, you make this 

statement: 

IIR ichard Nixon is amas sing a political war che s t of $ 40 million, 

with $30 million already in the bank. Most of it has been contributed 

by powerful special interests. II 

This is absolutely untrue, and you should know that it is untrue. 

The Nix on campaign does not have $30 million in the bank or anything 

like it. It is just beginning its fund-raising efforts and has only a 

small a mount now available. 

Furthermore there are no budgets that call for anything near a 

total fund of $40 million for the campaign: 

Any further statements by you to this effect will be challenge d 

publicly, and this letter will be released at that time. 

Very truly yours, 



SENATO!\ E lJMlJ l':D co . I\10SKU::; 

"V n~'h l n ;~~in Tl . D . C . ~OGJO 

Dear Friend: 

Last week, on January 4, I announced my 
candidacy for President. That a nnounccne nt marked 
a major step forward in a long ca npai gn to build a 
mote decent America. 

We could lose that C<lmpaign if W8 let the 
outcome turn on the superior financial resources of 
the Republican Party. 

Richard ~ixon is amassin g a political war 
c he 5 t 0 f S4 0 III i 11 i on, \ 'J i t h S30m j cL1ion a 11' cadyin the 
ban k . ]\10 5 t 0 fit has beenco n t I' i but e d by po \V e r f u 1 
special interests. 

So I am writing to you now to a sk for your 
help. 

Wh Y i 1 0 v·; ? Bec au set he\-.' e (' k s a h e a d may set tIe 
the issue of th e Presi de n y for years to c ome. 

That's what happened in 1960 , the last time 
\.;e defeated ;<.ichard Nixon . 1 r em ~mber the advice I 
r eceived then ... to hait and see hOIli the cayly 
pri ma l'ies \\'e n ~t. Instead, I publicly enclor:~;ed John 
Kennel~ )' , long befor e most oth er poli ti cal leaders. 

Early commi t ments a re ev en more critical in 
this third ro u nd against Ri chard Nixon. We must 
n om in a t ea c a J) di date \\'11 0 C 2-: l un i t eou l' p a I' t y and c a I' l' Y 
the coun t ry next Novemb er. 

So vou fa ce the sam e que s tion I did in 196 0 . 
I\ l ll you act ' no\\' - - and Tii:lke it po s: ible to pay for a 
S C'Y]-2S of prim ar i es and the month s of hard campai~ning 
before t h co n v c~ ti o n? 

Together, ~ e can m~ ke a new beginning In 
America. 

We c~n elect a President who will announce that 
every Anerican soldier js coming Jlome from Viet Nam now. 



S E:"JATO}{ E D MUND S. i\fL'S KIE 

We can elect a President who will propose an 
economic policy to restore prosper ity by helping all 
our people, not just the privileged f ew . 

'We can elect a President "ho will support 
the kind of clean water bill the people want, not the 
kind the polluters want. 

We can elect a President who will speak up 
again for the rights of the minority who are not white 
and the majority who are women. 

And we can elect a President who wi ll fight 
f0r billions of dollars -- not to build an ADM aT an 
SST but togu a ran tee a job for eve r y \vo r k eran cl 
insure health care for every citizen . 

That's H;lat America needs -- and that's \\T hy I 
need your help. It isn't easy to ask for money and it 
isn't easy to give money, espec i a ll y in a time of 
economic insecurit y . 

But it also isn't easy to build the kind of 
country we all believe In. 

I affirmed my commitment on J anuClry 4 . Will 
you make YOUT commi tment nOly? 

Will you work for a new beginning for America 
In 1972? 

Sincerely, 

c2 L 'z: .~-~ ~ J-----==-

Edmund S. Muskic 



, 

• 

Please make checks payable to 	 See 
reverse 
side 

,. J .~ i:.I 

Dear Senator Muskie: 
I stand wi th you. 


I am enclosing $ ............... to help our campaign for a more decent America. 


I will give $ ............... a month to keep our campaign rolling. 


I want to help in your campaign. 


ROSfMARY HOODS 

2'300 VIRGINI A AVE. ,N. W. 

WASHINGTON DC 20037 


. 
="' .. 6S"I 

YOUR CONTRIBUTION IS TAX DEDUCTIBLE 

Effective January 1, 1972, you may take a tax deduction for 

contributions to People for Muskie . 

. Political contributions lip to $100 during 1972 may be deducted by a 

married couple filing a joint return. Contributions up to $50 may be 

deducted by a single person (or a married person filing separately). 

Alternatively, you may take a tax credit for one-half of your political 

contributions during 1972. 

A credit up to $25 may be taken by a married couple. A credit up to 

$12.50 may be taken by a single person (or a married person filing 

separately) . 

. , ",," - . 

PETER H. BR.INK 
Chairman 

OUR APOLOGIES.. .if you have received more than one copy of this 
letter. The idea at first offended our Yankee thrift, but we found that 
sending out duplicates is less expensive than checking the various lists 
used for this mailing to spot names that are repeated. So please, won't 
you give any duplicate you may receive to a relative, a friend, a 
neighbor, anyone you think would be interested in seeing it. 

Thank you for your kind assistance. 

"!..3" Noe printed at 9''1crnment c'tpcnsc 

\ . 
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DR AFT 1/28/72 CONA~L 

MEMORANDUM FOR: H. R. HALDEMAN 

FROM: 


SUBJECT: in Support of Re- Election 


FRED MALEK 

As you know, John Mitchell would like me to join the Campaign Organi­

zation as his deputy handling the Citizens and Voting Bloc operations, also 

providing him with a continuing management audit to evaluate performance 

and spot problems in other parts of the organization. This s explained more 

fully in the attached memo that Mitchell has approved. To me this is a critical 

role that can have a major and direct impact on the President's re- election, 

and I feel confident of being able to h andle it well. At the same time the 

demands on me here a 'i; ";he \ ' White House will diminish, thus permitting a 

transfer of my present responsibilitie s without a significant loss of effectiveness. 

Thus, I would be very happy to undertake the campaign role. 

The key gap left by my departure from the White House would be in ram­

roding Administration efforts in support of re- election. If I stayed at the White 

House and were given clear cut responsibility and authority, I would be in a 

position to make a major contribution by serving as a focal point for the coordina­

tion and direction of Administration-wide efforts (White House and Departments) 

aimed at reelecting the President. This, too, is a highly meaningful role which 

I would also be pleased to undertake. 

Each of the above has certain problems and there appears to be a third 

choice that combines most of the benefits of the options above, eliminates most 

of the drawbacks, and could make the management of the campaign more 

effective. The remainder of this memo discusses this third choice. 
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PREFERRED OPTION 


This third choice i s to more or less combine the two options above ­

remain at the White House guiding and serving as a focal point for Administration 

efforts while still providing guidance to the Citizens and Voting Bloc operations 

and helping to establish a management control system for the campaign. This, ' of course, would depend on John Mitchell' sreceptivity and would not be without 

l problems. More precisely, this role would encompass the following: 

Work with the Citizens Director to develop strategy 

and action plans for each key group and to ensure that 

these plans are effectively carried out as directed by John 

Mitchell. 

Work closely with Chuck Colson and individual consti ­

tuent group proj ect manager s here at the White House in 

the same manner as above. 

Ensure close coordination between the White House and 

Citizens groups so we achieve one coordinated effort aimed 

at each key constituent group. 

Help to set up and operate for John Mitchell a report 

and follow up system for the various non-financial divisions 

of the campaign - field orgCl.nizations, support activities, 

and Citizens/ Voting Bloc programs. 

Take the lead in the program to politicize Departments 

and Agencies by coordinating orientation visits, reviewing 

plans for each, riding herd on OMB efforts to follow up on 



3 ­

these plans, reviewing monthly reports on progress 

against plan, and taking corrective actions where needed. 

Closely monitor Issue Management efforts, ensuring 

that the Domestic Council staff remains forcefully on this 
I 

track and that adequate White House support is provided. 

Ride herd on the implementation of the Government-

wide communications project ensuring that recommendations 

are rapidly carried out and that public information offices 

function as planned. 

Directly supervise the patronage operation and closely 

monitor the grantsmanship project to ensure maximum 

,. 
and unrelenting efforts. 

Thus, I would be reporting directly to you on Administration efforts and 

to Mitchell on campaign matters but would be in a unique position to meld the 

two. To be successful, this would require the following: 

Obviously, most critical would be John Mitchell's 

acceptance of the concept. He would have to believe that 

the advantages enumerated below are real and that the dual 

reporting role is feasible. 

Next, Mitchell would have to give me general respon­

sibility for the Citizens / Voting Bloc programs and in so 

doing bring on board a Citizens Director whom I would have 
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Clear r psponsibility and authority would haveC l l! 

to be given me regarding my role at the White House 

if I am to be truly effective and not just a gadfly. This 

would include discussions with Ehrlichman, Shultz , and 

Colson as well as a short briefing at a Cabinet Meeting 

to ease the way in gaining Departmental cooperation. 

BENEFITS AND PROBLEMS 

There are a number of important benefits to such an arrangement: 

From John Mitchell's point of view, this gives him a 

senior agent in the White House and then ensures him a 

key hold on running Government activities in support of 

the campaign. He heeds this to be fully effective. 

AIs:> from Mitchell's viewpoint, this provid~s greater 

support to the Citizens/Voting Bloc programs. The Cam­

paign Organization is rather limited to establishing State 

organizations and generating a certain amount of publicity. 

Yet, much of the success of the Citizens/Voting Bloc 

programs will depend on actions by the President and/ or 

Administration. Clearly, it would be much easier to deliver 

on these needed actions from here than from the Campaign 

staff. 

Coordination between the various campaign groups and 

the White House is essential if we are really going to make 

a difference with key constituent groups. An operative with 

overview of both area s would certainly b e in t he best position 
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to effect these coordinated thrusts. 

Politicizing the Administration won't just happen. 

People here (e. g., Colson, Cole) will inevitably be drawn 

into serving the day-to-day demands of the President. 

Someone must have overall responsibility for politicizing 

and must keep his eye squarely on that ball. To effectively 

guide Administration efforts a solid knowledge of campaign 

activities will be required. You are the only person now with 

the knolwedge and clout to do this, but your time will be 

limited. Thus, the creation of my suggested role will fill 

what may otherwise become a serious void. 

A combined "controller II for both campaign and Admin­

istration political activities can provide a useful overview 

to you, Mitchell, and the President. Moreover, it will 

give you and the Pr e s id ent one per s on to look to and hold 

accountable for Administration efforts. 

I feel these benefits are significant. However, there are a number of 

barriers to their achievement that we v.ould have to overcome to make the 

concept work succes sfully. 

Fir st, I am fearful that John Mitchell will be reluctant to give so much 

responsibility to someone he does not own. He may also object to the keeper of 

his management information system being in a position of conveying problems 

of his operation into the White House. I would feel this way in his shoe s. The 
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only way to address thi s ' mId be to have a frank and open discussion with'.T 

Mitchell on this subject. Ji necessary, we ITlay even want to consider ITly 

priITlary reporting relationship to Mitchell. 

The second ITlajor probleITl will be gaining cooperation froITl key player s 

in the White House (e. g., EhrlichITlan, Shultz, Colson, Cole). Each of these 

are strong. ITlen with justifiable pride and territorial claiITl. Particularly in 

the case of the DOITlestic Council they will not accept "ITleddler s II with open 

arITlS. Obviating this probleITl (if it can be done) will require a good deal of 

support froITl you and the President and considerable tact on ITly part. It will 

be essential for you or the President to clarify ITly role with these ITlen and 

supply ITle with the clout neces sary to do the job. 

A third drawback is that having a White House staffer intiITlately involved 

In caITlpaign activities seeITlS in conflict with the President's posture of being 

reITloved froITl the caITlpaign until the convention. While I would expect to 

ITlaintain the lowest profile, it is likely that certain eleITlents of ITly role would 

becoITle visible. You are in a better position to judge the seriousness of this. 

Finally, there is concern as to whether the cOITlbined job is doable, 

particularly by ITle. It is a cOITlplex and highly sensitive assignITlent. and it 

depends on the cooperation of ITlany others. It ITlay not be doable at all, and if 

it is, I ITlay not have the stature, prestige, or capacity that is needed. Again, 

you are in a position to evaluate this. My own conclusion is while cOITlplete 

success is probably not obtainable, we can ITlake considerable progress, and 

I can ITlake a contribution. 

* * * 
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If after reviewing this you feel the concept makes some sense, I feel 

it would be very worthwhile to sit down and discus s the concept in depth. There 

are many ramifications and probably a range of possible problems not covered 

in this memorandum that need to be drawn out before a conclusion is reached. 
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