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ACTION PAPER - CAMPAIGN STRATEGY

In genaral strategy planning, we've got to consider more appearances
in the country to comnteract the adverse medis, In other words, the
President's personal campaigning may be indispensable to combat
the slanted coversge that we are going te be getting from the maedis.
We should look carefully at the idea of moving out into the country.
The President, ss of now, veers away from the concept of serenely
scaring above the battle. He does fesl, however, that he must at all
costs, maintain a stromg, calm, serene attitude.

There is & lot of validity to the Connally theory of uncertainty but the
problem is how to deal with it,

One flaw in our spproach may be that when we advance new programs,
that is saying, in effect, that things are in bad shape. It therefore plays
into the opponent's hands,. It's like the doctor with a pill for every ill.
it's 8 bad way to treat » patient over the long haul,

It's cleax that going into the country is good for the people regarvding
the uncertsinty questions se we've got to do a let of it.

HRH :pm

2/r/72
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TaeE WHITE HOUSE.

WASHINGTON

Date: 2/7

TO:
LARRY HIGBY

FROM: GORDON STRACHAN

This is Benham's best effort at trial
heat analysis - it doesn't contain

some vital key because Benham says,
"I wish there was some subtle analysis
to be made but I don't know what the
hell it would be."
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| Opinioh Research Corporation

NORTH HARRISON STREET, PRINCETON, NEW JERSEY 08540 telephone: 609/924-5900
CHICAGO » LONDON « LOS ANGELES » NEW YORK « SAN FRANCISCO « WASHINGTON, D.C.

THOMAS W. BENHAM

President
MEMORANDUM February 3, 1972
TO: H. R. Haldeman
FROM; Thomas W. Benham

SUBJECT : Trial Heats -- Shifts in Voter Preference by Demographics
(January 1972 versus November 1971 versus June 1971)

Over the past six months, President Nixon has made substantial gains
aniong varicus peopulation subgroups in trial elections against Humphrey,

" Kemnedyv and Muskie. These gains in most subgroups carry over to the
three-way races which include Wallace. The improvement is not a
function of any one group becoming more favorzble while the rest stay
the samc. Jt tends to be scattered across many subgroups. Most changes
occur between November 1971 and January 1972 and virtually no (statis-
tically significant) changes for any candidate arc noted between Jume
1971 and November 1571.

President Nixon's gains from November 1971 to January 1972 are fairly
consistent regardless of who the Democratic candidate is. This is also
trie for the three-way races. There tends to be a corresponding decrease
for the Democratic candidates among the groups where President Nixon
gains. 'The Democratic caendidates make no substantial gains. Shown on
the following page are the population subgroups in which President Nixon
gains in the pericd November 1971 to January 1972.
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Population Subgroups Showing
Trial Heat Gains for President Nixon,
November 1971 to January 1972

Nixon vs. ... Nixon vs. ...
Humphrey Muskie Kennedy
Humphrey Muskie Kennedy | Wallace Wallace Wallace

Total Public X* X* X X* X*
Men X xX* X X*
21-29 years X
30-49 years : X X X* X X X
High school graduates X* X
Some college X* X* X* X* X* X*
Union families X X
Nomunion families X* X*
Whites X X* X X* X* X
Catholics X X X
$5,000-$15,000 X X X X X X
Registered X X X* X
Republicans X* X*
Conservatives X
Independents , X*
Liberals X X
Nonvoters in 1968 X* X* X* X X X
East X X X
Midwest X*
Disapprove of Job as

President X* X*
Approve of Job as

President . X
Approve of Handling \

of Vietnam X X X X X
Disapprove of Handling

of Economy X X X
X = Statistically significant gain
* =

January also higher than June



Nixon vs.‘Humphrey

President Nixon gains more against Humphrey than any other candidate and
in most of the subgroups where gains are noted for President Nixon cor-
responding losses occur for Humphrey. Most gains for President Nixon
occur from the November 1971 survey to the January 1972 survey; a few

occur from June 1971 to January 1972. No changes occur between June and
November.

No real pattern is apparent in the subgroups in which President Nixon
gains. There are, in fact, many diverse elements, making it dlfflcult
to identify the cause or causes of this upsurge

When Wallace enters the Nixon-Humphrey race, almost all the gains noted

in the two-way race are repeated both in the period November 1971 to
January 1972 and the period June 1971 to January 1972.

Nixon vs. Muskie

In the trial election against Muskie, President Nixon gains over the
period November 1971 to January 1972. These gains are very similar to
the gains noted in the Nixon-Humphrey race. Losses are noted in far
fewer subgroups for Muskie, however, than for Humphrey. Again, the
entry of Wallace into the race has little impact on President Nixon's
gains.

Nixon vs. Kennedy

President Nixon gains among fewer subgroups against Kemnedy than against
the other Democratic candidates. But the groups where President Nixon
does gain tend to be the same as in the other races. As in the previous
races, however, most of President Nixon's gains occur between November
1971 and January 1972. Most gains for President Nixon in the two-way
race carry-over to the three-way race.
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NIXON VS. MUSKIE

January 1972 vs. November 1971

Nixon Muskie

Gains Losses Gains Losses
Total Public Some college*
Men $5,000-$15,000*
30-49 years East®
High school graduates Midwest*
Some college
Nonunion families
Whites

$5,000-$15,000 '

Registered voters : :

Liberals :
Nonvoters in 1968
East
Midwest
Disapprove of Nixon's

Hangllng Job as -

President
éggrove of Nixon's ‘

andling of Vietnam
Disaggrove of Nixon's /

andling of Economy {
January 1972 vs. June 1971 :

Total Public Men#
Men High school
18-20 years graduate®
High school graduate Some college*
Some college Independents*®
Nonunion families . Nonvoters in '68%
Whites East

Will register Disapproved of
Independents Nixon's Handling
Nonvoters in 1968 : Job as President®*
Midwest \

Disapprove of Nixon's

Handling Job as \

President ' \

Novemner 1971 vs. June 1971

NO CHANGES NO CHANGES

*®
Areas where President Nixon has gained



NIXON VS. MUSKIE VS. WALLACE

January 1972 vs. November 1971

Nixon Muskie Wallace

Gains Losses Gains Losses Gains Losses
Total Public# ' : Some college* Disapprove
\ / of Nixon's
Men# ‘ Handling of
30-49 years# Economy#

High school graduates#
Some college#
Nonunion families#
Whites#

Catholics
$5,000-$15,000#
Registered voters#
Liberals#

Nonvoters in '68#
East#

éggrove of Nixon's _
andling of Vietnamf /

Disapprove of Nixon's i
Hangling of Economy# / \

~—

January 1972 vs. June 1971 ' N
Total Public# Some college* AN

Men# Democrats

Some college# East

Nomunion families# | \<
Whites# _ N
Independents# : \\\
Midwest # : ~

November 1971 vs. June 1971

NO CHANGES NO CHANGES , . NO CHANGES

#Gains also noted in 2-way race
*
Areas where President Nixon has gained
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NIXON VS. KENNEDY i
|
January 1972 vs. November 1971 ;
¥
Nixon Kennedy :
Gains Losses Gains Losses :
i
Total Public Nomwhites Normwhites 21-29 years f
30-49 years Over $15,000 $5,000-815,000%
Some college Nonvoters in 1968*
Whites Approve of Nixon's':
$5,000-$15,000 Handling Job as
Republicans President®
Nonvoters in 1968
Approve of Nixon's
Hand1ing Job as
President
éggrove of Nixon's
Handling of Vietnam
January 1972 vs. June 1971
30-49 years Some coliege*
Some college Nonvoters in '68%
Nonunicn families
Republicans
Nonvoters in '68
Midwest
\
November 1971 vs. June 1971
NC (HANGES NO CHANGES

*
Areas where President Nixon has gained



NIXON VS. KENNEDY VS. WALLACE

January 1972 vs. November 1971

Nixon. Kennedy Wallace
Gains Losses Gains Losses Gains Losses
30-49 years# \ Over $15,000 Protestants . : s
Some college# ‘ ' $5,000- /
Whites# 15,000
$5,000-$15,0004
Republicans#
Ycted for Nixon
in 1968#
January 1972 vs. June 1971 / - /
Some college# . //. Some college*
Nonunion families# ‘ Nonvoters in
Protestants © 1968
Republicans#
Midwest#
November 1971 vs. June 1971 | \
Over $15,000
,/// \\\\\\ \
el /

# . .

Gains a2iso noted in 2-way race

*- .

Areas where President Nixon has gained



NIXON VS. HUMPHREY

January 1972 vs. November 1971

Nixon Humphrey
Gains . Losses - _ Gains ‘ Losses
Total Public 21-29 years of age*
30-49%*

Men . Some college*
21-29 years Unicn families*
30-49 years Whites*

Some college $5,000-$15,000%
Union families Independents
Whites Conservatives#
Catholics Nonvoters in 1968%*
$5,000-$15,000 income Midwest

Registered voters Approve of Nixon's
Independents Handling of Economy
Conservatives
Nonvoters in 1968

Disapprove of Nixon's

Hangling of Job as

President
Approve of Nixon's

Handling of Vietnam
No opinion of Nixon's //

HandTing of Economy
January 1972 vs. June 1971 ]
Total Public 21-29 years

Some college Some college®
Whites Independents*
Independents Nonvoters in 1968*
Nonvoters in 1968 Midwest*
Midwest

Disapprove of Nixon's

Handling of Job as

President \
November 1971 vs. June 1971

NO CGHANGE NO_CJANGE

*
Areas where President Nixon has gained




NIXON VS. HUMPHREY VS. WALLACE

January 1972 vs. November 1971

Nixon Humphrey , Wallace
Gains Losses Gains ] Losses Gains Losses
Total Public# \ / 21-29 years \ ' Disapprove
Men# Some college* of Nixon's
30-49 years# . $5,000-$15,000% \ Handling of
Some collegef Independents Economy
Union families# Nonvoters in
Whites# 168*
Catholics# Midwest
$5,000-$15,000# Approve of
Registered voters# Nixon's
Voted for Nixon in '68 Handling of
Nonvoters in '68# Economy
East
éggrove of Nixon's
andling of Vietnam#
Disapprove of Nixon's
ﬁangglng of Economy /
| \
January 1972 vs. June 1971
Total Public# 21-29 years
Some college# High school
Nonunion families graduate
Whites# Some college®
Registered voters Independents*
Independents# Nonvoters in
Midwest# 1968

November 1971 vs. June 1971

NO CHANGE

NO _CHANGE

NO CHANGE

# . . .
Gain also noted in 2-way race
*

Areas where President Nixon has gained
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THE WHITE HOUSE

WASHINGTON

Date:Dec, 29, 1971

TO: H.R. HALDEMAN

FROM: GORDON STRACHAN

On Sears' political memorandum you
indicated agreement with the idea
of assigning one man the responsi-
bility of harnessing the incumbency
for political purposes.

Higby and I believe Malek should
be the one man responsible.

A memorandum for your signature
is attached.



DETERMINED T0 BE AN
ADMINIS.RATIVE UARKING
E.O. 12005, Section 6-102
By A2 kiR, bate. /2y
THE WHITE HOUSE

WASHINGTON
CONPIDENTIAL/EYES ONLY

December 31, 1971

MEMORANDUM FOR: FRED MALEK
FROM ; H.R, HALDEMAN
SUBJECT s Political Review of Incumbency

The most important function you can perform before November 7,
1972 is to assume personal responsibility for harnessing the
powers of the incumbency for political purposes. In addition
to an analysis of the budget to determine how and where federal
monies are being spent, you should consider all pending and
proposed programs, policies and legislation from a purely
political standpoint.

There is a real need for such an operation since Congressional
liaison, liaison with special interests and the present political
liaison all must concern themselves with day to day problems
and are not broad enough to get control over the full range of
problems necessary to achieve the desired result. Also, such
a function should not be left to a group decision since any
actions which are taken as a result of analyzing government
actions and policy from a standpoint of politics must be guite
secret and quite swift. The analysis should be conducted in
great detail and this can only be accomplished by one person
with a small staff being entrusted with full responsibility.

It is extremely important that this function be centralized in
one place, It is too much to expect that Cabinet Secretaries and
other governmental officials can possibly divorce themselves

from the objective good or bad of a problem or decision and
provide a purely political assessment. Also, there are too

many demands on their time to allow them to follow through on

all the political considerations which they should.

As programs and policies are analyzed, short memos should be
submitted for decision. The flexibility in OMB in terms of
where money is actually spent should also be submitted for
discussion. :

Other projects with which you are involved, such as grantsmanship,
White House Staff reorganization for the Campaign, and one man
responsibility for certain issues, fold into this new assignment.
However, this political review and use of the incumbency should
receive your careful direct attention.
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It is essentiai that someone start functioning
immediately to harness the powers of office for poli-~
tical purposes. Such a person should have no other

responsibilities between now and the election. Essen-

/&;ﬁz/tially, such a person should (1) analyze the budget to
A

( see how Federal monies are being spent and where and

V (2) analyze all pending and proposed programs, policies

o

48 and legislation from a purely political standpoint.
t+

/ There is a real need for such an operation since
Congressional liaison, liaison with special interests
and the present political liaison all must concern then-
selves with day to day problems and are not broad enougn
to get control over the full range of problems necessary
to achieve the desired result. Also, such a function
should not be left to a group decision since any &actiocns
which are taken as a result of analyzing government
actions and policy from a standpoint cf ..llitics rmust be
quite secret and quite swift. The analysis should be
conducted in great detail and this can only ke accomplished
by one person with a small staff being entrusted with full
responsibility.

It is extremely important that this function be
centralized in one place. It is too much to expect that
Cabinet Secretaries and other governmental officials can
possibly divorce themselves from the objective good or bad
of a problem or decision and provide a purely political
assessment. Also, there are too many demands on their time
to allow them to follow through on all the political con-
siderations which they should.

As programs and policies are analyzed, short memos
should be passed to the President so that he may decide
problems with the benefit of a full disclosure of their
political ramifications. The flexibility in OMB in terms ©:
where money is actually spent should also be brought to the

\\?resident's attention in similar fashion. This should all

.
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By_ LandD B - THE WHITE HOUSE

WASHINGTON
CONFIDENTIAL/EYES ONLY )

December 31, 1971

MEMORANDUM FOR: FRED MALEK
FROM ; H.R. HALDEMAN
SUBJECT: " Political Review of Incumbenc

The most important function you can perform before November 7,
1972 is to assume personal responsibility for harnessing the
powers of the incumbency for political purposes. In addition
to an analysis of the budget to determine how and where federal
monies are being spent, you should consider all pending and
proposed programs, policies and legislation from a purely
political standpoint.

There is a real need for such an operation since Congressional
liaison, liaison with special interests and the present poliitical
liaison all must concern themselves with day to day problems
and are not broad enough to get control over the full range of
problems necessary to achieve the desired result. Also, such
a function should not be left to a group decision :slace any
actions which are taken as a result of analyzing government
actions and policy from a standpoint of politics must be guite
secret and guite swift., The analysis should be conducted in
great detail and this can only be accomplished by one person
with a small staff being entrusted with full responsibility.

It is extremely important that this function be centralized in
one place. It is too much to expect that Cabinet Secretaries and
other governmental officials can possibly divorce themselves

from the objective good or bad of a problem or decision and
provide a purely political assessment. Also, there are too

many demands on their time to allow them to follow through on

all the political considerations which they should.

As programs and policies are analyzed, short memos should be
submitted for decision. The flexibility in OMB in terms of
where money is actually . spent should also be submitted for
discussion.

Other projects with which you are involved, such as grantsmanship,
White House Staff reorganization for the Campaign, and one man
responsibility for certain issues, fold into this new assignment.
However, this political review and use of the incumbency should
receive your careful direct attention.
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THE WHITZ HOUSE

WASHINGTON
CONFPIBENTEAL /EYES ONLY )
December 31, 1971

MEMORANDUM FOR: FRED MALEK
FROM ¢ H.R. HALDEMAN
SUBJECT : " Political Review of Incumbencs

The most important function you can perform before November 7,
1972 is to assume personal responsibility for harnessing the
powers of the incumbency for political purposes. In addition
to an analysis of the budget to determine how and where federal
monies are being spent, you should consider all pending and
proposed programs, policies and legislation from a purely
political standpoint.

There is a real need for such an operation since Congressional
liaison, liaison with special interests and the present political
liaison all must concern themselves with day to day probliems
and are not broad enough to get control over the full range of
problems necessary to achieve the desired result. Also, sucn
a function should not be left to a group decision since any
actions which are taken as a result of analyzing government
actions and policy from a standpoint of politics must be quite
secret and quite swift. The analysis should be conducted in
great detail and this can only be accomplished by one person
with a small staff being entrusted with full responsibility.

It is extremely important that this function be centralized in
one place. It is too much to expect that Cabinet Secretaries and
other governmental officials can possibly divorce themselves

from the objective good or bad of a problem or decision and
provide a purely political assessment. Also, there are too

many demands on their time to allow them to follow through on

all the political considerations which they should.

As programs and policies are analyzed, short memos should be
submitted for decision. The flexibility in OMB in terms of
where money is actually. spent should also be submitted for
discussion.

Other projects with which you are involved, such as grantsmanship,
White House Staff reorganization for the Campaign, and one man
responsibility for certain issues, fold into this new assignment.
However, this political review and use of the incumbency should
receive your careful direct attention.
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THE WHITE HOUSE

WASHINGTON
CONFIDENTIAL/EYES ONLY ‘

December 31, 1971

MEMORANDUM FOR: FRED MALEX
FROM: H.R. HALDEMAN
SUBJECT: Political Review of Incumbencr

The most important function yvou can perform before November 7,
1972 is to assume personal responsibility for harnessing the
powers of the incumbency for political purposes. In addition
to an analysis of the budget to determine how and where federal
monies are being spent, you should consider all pending and
proposed programs, policies and legislation from a purely
political standpoint.

There is a real need for such an operation since Congressional
liaison, liaison with special interests and the present political
liaison all must concern themselves with day to day problens
and are not broad enough {o get control over the full range of
problems necessary to achieve the desired result. Also, suci
a function should not be left to a group decision since any
actions which are taken as a result of analyzing government
actions and policy from a standpoint of politics must be guite
secret and quite swift, The analysis should be conducted in
great detail and this can only be accomplished by one person
with a small staff being entrusted with full responsibility.

It is extremely important that this function be centralized in
one place. It is too much to expect that Cabinet Secretaries and
other governmental cfficials can possibly divorce themselves

from the objective good or bad of a problem or decision and
provide a purely political assessment. Also, there are too

many demands on their time to allow them to follow through on

all the political considerations which they should.

As programs and policies are analyzed, short memos should be
submitted for decision. The flexibility in OMB in terms of
where money is actually spent should also be submitted for
discussion.

Other projects with which you are involved, such as grantsmanship,
White House Staff reorganization for the Campaign, and one man
responsibility for certain issues, fold into this new assignment.
However, this political review and use of the incumbency should
receive your careful direct attention.



JANUARY 28, 1972

ADMINISTRATIVELY CONFIDENTIAT,

MEMORANDUM FOR: H.R. HALDEMAN
FROM: GORDON STRACHAN
SUBJECT: Polls To Key People

Th@ action memo suggests that segments of good, positive polls, get
quietly to Connally, Rogers, and so forth. To implement this request

the following system could be established:

Harris Polls -- Colson's office currently receives Harris Polls approximately

one week before they}ire released to the public. Only you and Colson receive
copies currently. Colson should mﬁsend’iopies of all Harris Polls to

Connally, Rogers, the Attorney General, Kissinger, and Ehrlichman.

Colson periodically talks with Lou Harris about long term trends. Colson
summarizes his conversations in memoranda for you. As these arrive, you
should make the decision as to whether these memoranda should be
distributed to the above 1istrj/1 -t is fairly common knowledge among the
White House Staff that Colson has a special relationship with Harris, so

there would seem to be no problem disclosing the Colson/Harris relationship

to themn

Gallup Polls -- Harry Dent and I receive the Gallup releases usually the day

before the information becomes public. Occasionally, Dwight Chapin or I



page 2

can get advance information on Presidential ?opularity from John Davies,

but it is usually so close to the release date that it makes little sense to send
WU—LQ@MM

copies/to the group.

Counsellor Rumsfield has been asked to establish a relationship with

George Gallup, Jr. Rumsfield had lunch with Gallup in December but

will neither respond tcArequests for information from Gallup nor report to

anyone but youwmsaadf should he obtain any information. The result is that

no important information is acquired from Gallup before it becomes public.

Teeter Polls -- The Campaign surveys are beginning to arrive '"eyes only"

for you and the Attorney General. Most of thi& issue information should be
L
«aﬂd—bﬂthem group. The popularity and trial heat results probably should
not be given to them. I suggest that as you read the Teeter reports you make
wouldd &<

the paragraphs that could be excerpted.&nd‘sent to the group over your

signature.

ORC Polls ---- Only the President, you, Higby and ;n-y-se-hnwork on these

polls with ORC. However, some of the questions are occasionally released to the
Staff and public. Rather than a general rule of releasing all this information

to the group, I suggest that Higbif and I mark certain questions as candidates

to be sent to the group, whether other questions will be released to the public

or not. You can approve the suggestions and the material will be sent over

your signature. This will begin with today's poll.

On January 25, I started sending the Attorney General copies of the Harris

ol Gollup Alonses.
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Recommendation

That the described information be distributed to Connally, Rogers, the

Attorney General, Kissinger and Erhlichman over your signature.

AGREE

DISAGREE

COMMENT




ACTION MEMO

We need to work up a plan to make sure that segments of good,
positive polls, get quietly to Connally, Rogers, and so forth.

This would be both our polls and others, Gallup's, etc. It ought

to go to a few of the key people that are involved with the President

in general, long-range planning and so on.

HRH:

1/20/72



THE WHITE HoUsE

WASHINGTON

Date: 2/4
TO LLARRY HIGBY
FROM: GORDON STRACHAN

Timmons’convention proposal must
still be in with Bob.

To get this T, V., aspect moving I
suggest the attached memorandum.

Any problems?



THE WHITE HOUSE

WASHINGTON

February 4, 1972

ADMINISTRATIVELY CONFIDENTIAL

MEMORANDUM FOR: MR. TIMMONS
FROM: GORDON STRACHAN G
SUBJECT: Young People on

T.V. at Convention

Bob read your proposal on the uses of T.V. at the RNC
Convention. One of the aspects which particularly
concerns him is how we plan on being sure that on

all the T.V. shots plenty of young people are seen
rather than the old delegates.

Harry Flemming has been working on the delegate
selection process in the states. He has received
some rather specific instructions from the Attorney
General as to the large number of young people who
will serve as delegates.

Bob asked that you, Flemming, and members of your
Convention T.V. task force prepare a brief plan as
to how T.V. will concentrate on young rather than
old delegates.

cc: Harry Flemming



Administratively Confidential
December 29, 1371

MEMORANDUM FOR: MR, CHARLES W, COLSOH
PROM: _ GOPDON STRACHAN
SUBJECTs Spokesman Resources

Bob Haldeman decided on September 22 that there should be monthly
"progress reports and evaluations of appearances by peolitiecal
surrogates”. The first report for the month of November is
attached. It is too long to be useful, too much of what others
are doing, and too frequently a description of failure.

Chapin and I believe that three changes should be made to
obtain a more effective program and to give MNr. Haldeman and
the Attorney General a better understanding of what is really
happening.

First, the Spokesman Resources operation at 1701 (Bart Porter
and Curt Herge) should concentrate their efforts on

no more than seven top flight individuals. They should
receive premier assistance with speech material from
Colson's offlice, ¥V and radio advice, and personal political
briefings by Harry Flemming. As the word gets around that
certain speakers are getting excellent treatment others

that should be used will go to 1701 for similar treatment.
InMﬂﬂmto@Mnnmnmﬂ,MMLTudemRmmm
and Butz could be the basic seven.

Second, spot checks should be made to determine how the
rest of the spokesmen are doing, so that the pressure is
maintained.

Third, John Scali has not followed up on his presentation

at the Hovember 5 Cabinet meeting. DBob Haldeman sent him a
memorandum November 9 praising his performance and directing
him to meet 1nd1vidunlg in three or four weeks to be sure the
Cabinet Officers have boqun implementing his message.

A check with Scali indicates that he has spoken with Rogers
and Laird ("nonpolitical®) and Connally and Volpe (who

don't need Scali's advice).

Chapin, Higby, and I think it would be helpful if you would

look over this report, consider it in light of Pat O'Donnell's
operation, and suggest what might be done to improve the guality
of our entire Spokesman Resources operation, Could you please
give us your comments at your convenience?
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MEMORANDUM FOR H.R. HALDEMAN
FROM ROBERT M. TEETER
SUBJECT: CATHOLIC VOTE

This memorandum 1is in reply to your request for my thoughts on the
Catholic vote.

While I think we should reserve any hard conclusions until our first
wave of polling is completed in February, a few trends have emerged
from studies we have done in the past, which I think allow us to make
some tentative decisions. It is, however, a very difficult political
issue because much of the evidence is conflicting. There are clearly
cases in which Governors have helped themselves markedly by making
overtures directly to the Catholic vote and other instances where
other Governors in other states have either failed to help themselves

or hurt themselves at the polls by attempting to appeal directly to
Catholics.

A11 available data does, however, indicate that there has been a defi-
nite break in the traditional Democratic voting behavior of Catholics
in suburban and, to a Tesser extent urban areas. Catholics, in and
around metropolitan areas, particularly in the north are clearly be-
coming more independent politically and splitting their ticket at an
increasing rate. This trend is not apparent to any significant degree,
however, in rural areas, the border states, or the south.

This trend appears to be primarily a result of Catholics becoming more
upward mobile in the society and assuming increasingly middlie class
values, thereby, changing their political attitudes and voting behavior.
Some of the reasons for this shift, in addition to the fact that many
Catholics have improved their socio-economic status are that many urban
Catholics have strong ethnic backgrounds and have remained in somewhat
closed ethnic communities in the large cities until recently but have
tended to Teave these ethnic communities in the second or third genera-
tion as they moved up on the socio-economic scale. At this point, many
of their ties to their ethnic group, including their traditional politi-
cal attitudes and voting behavior, weakened.
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A second reason for the increasing political independence of Catholics
is the erosion of the hitherto strong Catholic dogma, particularly
among younger Catholic families. These two points - upward mobility
and the diminishing importance of Catholicism per se - contribute to
the increasing importance of newly attained social class and economic
status in voting behavior.

At this same time, there may also be a group of Catholics who have
retained their strong religious beliefs and who feel the Democratic

party has moved away from them as it has become more liberal and their
1ife-style has been threatened. These people have been primarily
Democrats in the past but have always been basically conservative and
held the traditional American values which many Democrats now appear

to repudiate. This group tends to be Tower end educationally and
economically and also a group that has disliked Republicans fairly
intensely for a long time. There was (in 1968) and is today some
definite Wallace support among this group. Many of these voters now

feel strongly cross pressured politically because their philosophical
beliefs tend to push them more towards voting Republican but they have
grown up disliking Republicans and formed fairly strong Democratic

voting patterns. In my judgement, this group will be much harder for

the President to attract than will the middle class upper end Catholics
who have moved to the suburbs. B

While the data indicates that socio-economic status rather than religion
are generally the most important determinants of voting behavior, the
issue of aid to parochial schools is clearly one where Catholics vote
primarily on the basis of their religion and one which appears to cut
across most socio-economic lines. It is important to understand, however,
that even though religion determines voting behavior, on this issue most
Catholics see it strictly as an economic rather than religious ideological
issue. The opposition to aid to parochial schools among non-Catholics
however, is based largely on philosophical or ideological grounds. Poli-
tically, it clearly becomes a question of whether the President can pick
up more Catholics than he will Tose non-Catholics by proposing some type
of aid to parochial schools.

Based on the data I have available, I think the President's appeal to this
group of voters should be aimed at them as a social class rather than
Catholics for two reasons. First, I think there is a strong possibility
that he might lTose more non-Catholics than he would pick up Catholics, by
proposing some type of federal aid to parochial schools. This may be par-
ticularly true in several of the Border and Southern States that are
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important to us and where there is some definite anti-Catholic sentiment.
Moreover, in many of the states with large Catholic populations where

such a proposal would clearly help them or states that we have very Tittle
chance of carrying anyway, such as, Massachusetts, Rhode Island, Connecti-
cut and Michigan. The second reason is that there is a high probability
that the President's opponent will be a Catholic and the preliminary re-
turns on our first wave polls that I11inois, Wisconsin, Kentucky show
Muskie having a very strong appeal to Catholics which I doubt could be
loosened even if the President proposed some type of federal aid to paro-
chial schools and Senator Muskie opposed it. While Kennedy's appeal to
Catholics is somewhat less than Muskie's, particularly in I1linois, it

is substantial in Wisconsin and Kentucky and it would probably not be
changed on the issue of aid to parochial schools.

Summing up, I simply think that the potential payoff of such a position
against either Muskie or Kennedy would be small in that risk of a net
loss with non-Catholics is too great. The Catholics who are most avail-
able to the President are those who will vote on issues not related to
their Catholicism and whose main concern is with insuring their security
in their new social environment, which makes them most interested in the
economic issues of inflation and unemployment. They are those who have

or are just realizing the American dream and want desperately to protect
their newfound status.

-
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TOTAL VOTE

Nixon Muskie Wallace MNixon Humphrey Wallace Nixon Kennedy Wallace

JLLINOIS
- 100% —> '

Total 45.8 39.5 5.8 45.2 36.2 6.5 44 .6 48.9 6.1
Roman Catholic 21.1 73.7 - 43.1 37.1 7.3 44 .4 40.5 7.3
Tot. Undecided 8.9 _ 12.1 10.4
KENTUCKY

100% —> .
Total 47.0 31.0 11.0 46.0 30.0 10.0 43,0 35.0 9.0

* Roman Catholic 25.0 60.0 5.0 29.0 52.0 6.0 29.0 53.0 8.0

Tot. Undecided 12.0 : 14.0 13.0
WISCONSIN

]OO‘/,O '_"’>
Total 38.8 48.3 6.5 43.8 42.0 7.8 38.9 50.1 5.1
Roman Catholic 29.0 58.0 6.6 36.3 49.8 8.5 28.7 62.5 5.0
Tot. Undecided 6.5 6.5 . 5.9
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MEMORANDUM FOR H. R. HALDEMAN
FROM ROBERT M. TEETER
SUBJECT: THE ENVIRONMENT

This memorandum is based on survey data we have collected in state-
wide polls primarily in the midwest and east during the past several
years, on a national study done on the environment by Harris about
a year ago for the Public Broadcast Laboratory For Envircnmental
Quality, and the Harris Domestic Council poll.

Several conclusions can be drawn from this data.

First and most important is that the environment has, along with
consumerism, become the fourth major national issue complex and
will continue to be an important issue indefinitely.

Since the 1930's there have been three basic.national issue com-
plexes: The war/peace issue, which is, of course, currently
centered on Vietnam; the domestic peace issue, which has been
oriented to racial problems and civil rights for the past twenty-
five years, and the money issue which at various points in time
may be oriented to inflation, cost of Tiving, taxes or unemploy-
ment.

During the past 20 or 30 years, each of these issues has tended

to rise and fall through time and rarely have all three of them
been acute public concerns at the same time. QOccasionally the data
will indicate that one of these is of concern to a large number of
people, but that it is being held down to some degree by another
issue which is of more acute concern at that time. This has
frequently been true in the past decade when Vietnam was perceived
as the single most important problem in the country, but at the
same time people were seriously concerned about domestic unrest,
crime, and inflation.
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Nineteen sixty-eignt was in many ways a unique year, because during
the campaign period, the public was acutely concerned and unhappy
over the status of all three of these problem areas. They were
frustrated over the handling of the war, frightened over the in-
creasing domestic unrest and civil disorders, and personally feeling
the effects of spiraling inflation.

During the 1960's several specific environmental and consumer issues
such as: traffic and highway safety, thalidomide, meat inspection,
land use, safety of birth control pills, truth in packaging, wild-
1ife preservation, mercury, DDT, etc. rose and fell. At their high
point these issues would get up to a total rating of 20-25% but con-
cern always fell off after the publicity which caused the original
Jump subsided. Concern over several of these issues was climaxed by
books such as: Nader's Unsafe at Any Speed and Rachel Carson's Siient
Spring. I think that many of these specific issues have now bound
together to form a permanent fourth major national issue complex which
we now call the environment/ecology issue, which is in a broader
sense a quality of Tife issue. Almost all of the individual environ-
ment and consumer issues have the common characteristic of dealing
with the individual's problems of Tiving in a complex urban society
in which he is dependent on a multitude of institutions of which he
has little or no knowledge and virtually no control. This means

that the individual doesn't know whether or not there is mercury in
his fish, whether his vegetables have been sprayed with a harmful
pesticide or whether the air he breathes is killing him, and even if
he did, he's powerless to do anything about it. It is also some-
thing that people see examples of every day and is psychologically
frightening to them because it is something over which they have

no control but yet it directly affects their personal health and well
being and that of their children.

Two other factors which will probably also help keep the environment
an important issue are that it is an easy and attractive issue for
the media to cover and an even more attractive one for politicians
because it has virtually no negative side.
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Therefore, I think that as Vietnam subsides as an issue and the
economy gets back on the upswing, there is a good chance that the
environmental set of issues will increase considerably as an
important national issue. This is particularly true if we continue
to get by without any major national racial disturbances. There
are several states where it has already been the first or second
most important state issue in the past several months. Also, it

is a very important issue to the younger generation.

The second conclusion is that it can be a very useful issue for
the President in this campaign for several reasons.

First, a large majority of the electorate is concerned about it

and virtually no one is against it. 1In most of the data I have
studied every significant voting behavior group and demographic
group is in favor of vigorous governmental action to improve the
environment. It is truly a non-partisan and non-ideological

issue. Some of the most ardent environmentalists come from both
the Teft and right ends of the ideological spectrum. Regardless

of the type of trade-off question that is asked, a large majority
say they are willing to make the sacrifice whether it is higher
taxes, higher prices or a loss of jobs. (This is also the finding
of the Domestic Council poll.) In our current wave of polls we
asked whether the economy or the environment should take precedence
if a choice had to be made, and the environment is chosen by over a
two-to-one margin in all those states where we have preliminary
data--Wisconsin, Kentucky, and New Hampshire. Moreover, a

majority of voters clearly do not believe that this choice has to
be made.

Secondly, the groups who are most concerned with this issue and
whose voting behavior appears to be most influenced by it, are
groups who are important to us and who we may be able to attract
on this issue but not on any other. These are the very young
voters (18-24) with whom the environment is always the first or
second most important issue, and the younger ticket-splitters
(25-40) who are largely white, suburban middle class, and who
are slightly more affluent than the average voter. I think there
is a segment of both of these groups who inay well vote primarily
on this issue. 1In the large mid-western and ecastern states such
as IT1linois, Ohio, Wisconsin, Pennsylvania, and New Jersey, this
ticket-splitting group has been crucial for Republicans in past
elections and appear to be the key for the President in those
states in 1972. :
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Thirdly, neither party nor any of the candidates really has a hold

on the environmental issue yet. The President is rated as handling

it fairly well in most of the states we have studied and Muskie,

try as he might, simply is not perceived as a champion of the environ-
ment.

Lastly, I think this issue may provide an opportunity to show the
President as one who is very concerned about the health and wel-
fare of individual citizens, as opposed to one who is generally
concerned with hard-to-understand issues such as: business, the
military, foreign affairs, and the international money problem.

In conclusion, I do not think the environment will be one of the
primary issues in the campaign, but I do think it will be an important
secondary issue and that a small but significant number of people

may vote on. Even if this group is only 2 or 3% they could be
critical to us in close states and I see no risk in appealing to

them. While I realize that the President must act responsibly,

there is no risk in terms of losing votes with strong environmental
position. ‘
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I gave Teeter insgtructions by
telephone to protect against any
direct quotation. Teeter, of
course, does not know the source
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MEMORANDUM FOR I R
BOB HALDEMAN

RE:  REELEGTION CAMPAIGN

The tone or theme: : ‘
M

In spite of all the talk about this being an age of one~term Jap S
Presidents, I believe itis very hard for the American people
to turn out a sitting President. Therefore, obviously, the .
tone or therne of the campaign must be keyed to the fact that

the President is the President, that he has done a ‘_;Profesa_;ma.l

-and comEcLent job, that he has made significant ,.LchomDhsbments o
and that there is, thevefore, no reason | to changs, '

‘____..._ st PUNEIOS

I think pcople tend to vote against a candidate perh&ps more
frequently than they vote for him; and certainly a Presidential

race always weighs a candidate against his opponent. An incumbent
President has an obvious advantage and President Nixon has a very

clear advantage in view of his international initiatives on the question '
of 'compared to what?",

4% the same time, the President is the national fathey figure, the.
T (T b s S
exemplar, the lcader, and the Jation's chawpion againgt Qther

nations.
e

This is what the American peoplc believe a President is
and they want him to act out thege parts. They want him to evidence
compassion for the poor, even though individually they may say

and do things showinmllous disregard for the poor, Itis alright

- for Mz, Voter to be indifferent to the poor but it is not alright, in

his cyes and mine, for his President to be indifferent to the poor. In
fact, I suspcct he gct-: a.cortain amount. of psychic relieder from the
knowledee that lxwd(‘nt 18 bcuwr c0ncc,rnpd about the less fortunate .

W T S S PO NN

evan at the tirme that he himsclf 15 not.
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I thinlk it is indispensable {or the President to act out these /"';-CLJ‘«M

Y e L e ———

to fulfill these oxpectauonb. To the extent that he does not we M

will {ind vague discontents and negative yeactions expressed as /ik"-ﬁ/ ~

(78 3 2 | - ’,I‘bew
the President has no compassion, he doesn't care, he is cold.

and indifferxent, he has no thought for the little people, he only
cares about big business, etec,"

Ot out LIOEC.
rqles in the course of the next year, with feeling and sincerity, Bl T 9\’),\5_)‘,,/{,/

Since this is role~acting, let's approach it as such, The IPresident '_

has a natural antipathy for doing the phony, the unnatural and the
‘not~felt, Buw we _are now not talking about making him comfortable

in what_he is dojng; we arc talking about getting him reelected and, .
in looking at that project coldly, there ave some things that axe .o
going to have to be done to do the job properly that he may not totally _
like. But I am sure he and we would like the alternative even less. e
Because I think the alternative is to give exposure to an Achilles

hecl to which the Pre s:dc,n__;_p_gy be attac&cd me CLIessly and cffsctively
L BERL 0 Which the Tresidon
- with unknown results, |
———-..___,.m--—l

e

And like a tennis game, as long as you can return the ball without
mistake evory thme it doesn't really matter how hard you hit it,
You keep playing for the other fellow's mistalie. We occupy the

- high ground now since the President is the incumbent and all he
has to do is go on being the incumbent, The other fellow has to
figure out how to take the high ground. Therefore, we should aveoid
giving bim handholds, avoid making mistakes, avoid acting rashly
or withow calculation or cbmen]plation (@4 go, the re=run of the

Phoenix speech) and close as many of the doors as poss,ﬂzls:._th];gm,.b.
which the enemy might enter,

In short I would like to 506 the President put in situations which would

act out his compassign, his fairness, his true concern for his inferiors,
s ]oadcx"h}p, cte, It dOQb almost no good at all for those of us who

know hima well to tell about (heas tRings. One acting~out session will

be W worth ten thousand interviews with W'}u’ce I-Iouse staffers or members
of the Cabinet,

" | /7 /i@m‘w%c:wc"‘mmaj;gm P WM{Q/

@:’ﬁ afO ‘//\("v\m— MC-«J’M ({.‘;”’/";M"v .,mw"ﬁ-}f - W
g Vyﬂr MMW} é-"'/r.u.f?/() »::.7,_:'::). B . -
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'_ The Prosldent's part in the campaign

We had a good session with the Cabinet yesterday in the

- President's absence, and we told thein all the things that they
‘had to do in order to get the President reclected, But I
suspect you know, and I euongly fecl, that in the last analysis
it isn't going to malke much differonce what the Cabinel savs ox
docs. The Pr esxdu.t himself 1s going vo have to ¢o mmuch mwore
than he is inclined 1o do, much more than he would want to do

, and pxobably mwuch more than hic respeasibiitios in fact porpmit
him safely to do, Bulneverxtheless I think he will have to do them,

Television and Radio

1 know there is a concorn that the President is ovor-exposing himself
on television, " And yet the singular critlcism which I hear as I go
around the country talling the issues to people is that the President
ig not talking to them about the issues, The Cabinet is talking to them,
tha staff is talking to them, Bob Dole is talking to them but they want

. the Presidnnt to tall to them., They waat fiveside chaty., Over and over

: again I reccive the suggestion that the President sit down anc talk to
& . , N oovar T T T
‘;D’\. U}'P") ; the country about the issues of (ha time on o nextodic basig. so that

they may count regularly on hearing fyom him not just at times of
crisis but under circumetances that will permit them to pull their
chaixrs up to the television and listen to him explain to them about the
problems of our aged, health problems, the problems of our youth
and our cities mf;erms which they can understand and react to,
7».4\1 N i e

We havo discusscd/ihe fireside chat forat in the past and 1 gathor
that the ten o'clock meeting or the five o'elock meeting ox the Saturday
morning group or somebody doasn't think it's a very good idea. All
I know js that thero is considexable consumer dcmand out there in the
field for this kind of thing, CC)»J' 1544 /‘.w (15 et ekl Clra —
. . d."f"f'u Uﬂ‘ ‘,,’.f"" ¢ f

- As a variation on this, let rat™Sujgc e mat we think about this hunees o
or maxkot domand fn terms of regiona, As Ed Harper pointed out %o
us in his analysis, the issue of suppoxt to parochial schools is a hot
{ssue in limited arcas, The issue of the problems of the aged is 2lmost
-completely confinad to 8 or 9 states, <The farm problem is obviously

, localized. Perhaps thorg ic a reaslonal apuroach to this fireside chat
( idea that would prevent the, Bresident from becoming over -c-/ooscn
([‘D p& nationwide and would avoid whatever disadvantages are inherent in such

over«exposurce, '

,!j /0. $P oo 4 R A Gre. 16F A Sy~
»i | /"f}/ enad pet? = ,.wo? m‘/ /«:&d/'(‘d ttecd

| %J}/%,\//f:f | -' Al /2 no&e W/«mr/ C/W4{4/7Wj”’§‘/

S

ot
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©° Something like this would have to be started before carnpaigning - -
‘beging in carncst and I know the equal timé problem exists, but *
I also know there is a very strong pull for this among Wo
wre thmmng about the Presidency and about the nation's problems.

N’\, LJTAD Gt /ﬁ"& ,7/5’/7; %WW%‘%

Personal Appcarances

Aside from the fact that it prevents the press from writing that the - Y
President is ducking the people, I don't know that there's a greéLL
Jeal of advantave in perscnal.sppeszances during the caimnal dlu— ' n
We've always been very big for rallies, crowd shots, nmiotorcades éafn,w
 and balloons but I really sericusly question whether thosazainany o
way important fox an_ingumbent President.. It may be that we need e
some bandwagon psychology but I wouldn't think so. There are Lt ‘
obviqds tolerance maximums in terms of the use of television, but - -
1 thifﬁk\ those limitations are perhaps limitations on campaigning
generally then, since I think the idea of the President gefting out
and whistle stopping or stumping the nation 25 doubtivl,

—

New Hampshire ‘ g

-

I think I would stay completely away_ from New Mampshire under the _
circumstances, McCloskéy miay do better than anyone thinks at this ‘
time simply because he is cffective up close and can be expected to
makeo substantial inroads in the meager population of that state by
an intensive hand-shaking and coffee hour campaign, I would think
it's safer simply to take the pg_sﬂi._(;i_gz_&_l&ﬁw\l{anmshire has litt
 no significance in terms of the Republican nominaiion, It bappens

to be the {irst primary but somebody had to be first and it doesn't
stand for anything, We roight even play up McCloskey's obvious
advantage in being able to devote \mlm T e to. hand-shaking in
NcW Hampshire while the Prosident nt s busy saving the wwoxld.
McCloskey's absentee recora 111LLMJLumlmamiwl and our chairrman
wp therce might miake the point that it's raore important for the President
fo be hard at work in the White House than wp in New Hampshire trying
to tilt for delegates with some unknown Congressman. If we write it
o'finow, we don't h&yﬁg,gp_olg,gmmm.ummlts latgr, —
assuming we can bring it off,

Coape Nl 7L
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Trips into the Country

I

- 1 ,

I would subscxibe to John Whitaker's proposal for more ik’ v P/
orficnted trips and fewer tipdlics, I don't think I would go quite as/ »

fax as ho {n degrod but I think ko has the right idea. Ho fo.&)\&’(&toll M
to make the point that most of these igsues ave xegional in Tharactar - .
and we can pretty well Jocalizo qur attack on an issue with some '
_ -~ Intelligent analyeis. But he is cdrtainly right that trips should be
) taken to discuss problems.

o B At ilas —fcose Ciiy L4Ze
' Running ap an out Cy’ !J/&" -ﬁ Y #
- ' é’ G 2./ #

I think John Connally ie vight that tho President has to run as an out,
apainst the sfatug quo, vather than as a defender of the status guo,
There ave simply too rnany unfulfilled proposals, too many unsolved
problenis, too many unsatisfied needs and wants as demonstrated by

the Harris poll. People don't ltke the way (he country is _going and

the only way to respond to that discontent is Lo run apainst the conditigns
which thoy identify, You have to advocate change under such '
circumstances, rathor thapn to r_ypigp__a_p_l_\}}_ggfpg_ of accomplishment,

VA i, i i § RATT

If it's skillfully, done, the President can dattack his Senatar oppongnt on
the ground that he, the rnemiber of Congress, is the defendar of the
sﬁgﬁgz quo since the Congress wouldn't change things even though the
President wanted them to, The genator perpetuated pollution, he
perpetuated poverty, he perpetvated the Congitions it the cities which
might have been solved by revenue sharing, etc, -

"________;:\_}Fhe Catholic Vote

M l;/ We are operating under a set of assumptions about the Catholic vote

- that I suspect are totally juvalid, You have scen Roy Morey's

preliminary analysis and Pal Buchanan's seat=-of-thé=pants emotional

: . responsae, ] took the position with Buchanan that Moxey had made the
(ﬂ/; prima facic caso and it was up to Duchanan to sustain his burden of
/\f/ir /;0 , .proof and ]l am afraid Pat has not done so, He has told us with great
(V ervor what he, Duchanan, belleves but e has no answers for the
statistics and polls which indicate the contrary, Because & strongly ?

pro~Catholic position on some igsucs costs us voics (as shown by
the polls) in the border states and the South, and we ave relying on
those aroas as part of our basa of support, wae had betlor bo very
sure of tho validity of vur assumptions on this subjoct beforao we
go mwich farther,
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A somewhat kindred subjcct is that of the electoral effect of the
onvironmental issue, There is an instinctive distrust of this

iesue by the President, Yet thoe polls tell us very clearly that it

is & highly important issue and everytling that we can develop on

an objeoctive basis tells us over and over again that if is motivafing
and sipnificant, JIf I read the Harris poll correctly (and it would
scesn inescapable to me on the basis of this poll) pcople don't want
"balanen! hetween the enviromment and the cconomy. We know that
balanco is right, makes good sonse from the etandggmt of the future
of the country, has to be an imiportant considoration in the things we

do around here, but it will turn off the environmentally oriented voter,
i y And here we are talling about broadening our base, It's tho_younyg,

-

VV/.& the women, the middle bracket wage carner who i)?concerned about
A

e

,&7‘ , pollulion in ovexwhelming NUNIbers,: .

(7?/ Now, whether we likp it or not, and whether the President agrees

_ emotionally with the evidence or mt, Ithink we have to be roalistic

about this {asuc and begin to act moxe politically about it,

PR

On both these polnis, what I wish to argue 16 that we are making
emotional responszi tothesc two issuss, Rather, Wewo ba,
cold, calculating and thoxqughly political, in our analysis of the

. issues and how to treat them, _ -

Labor

I'm of two minds on this issue and I don't quite know what to suggost.
We need to know a_lot migre about tho situation than we do. We would
like to think that we can make inroads into the labor vote; wo would

like to think we can even piclc up some labor leaders at the margin who
will help us, DBut we are undey heavy attaclo by que fadends at the _
. moment for being soft on Jabox, for hiaving_gold-out-talabox on Phase LI,
for having tolgyated wape incxc&.ig‘sq'and 51':_1:_1_)_;9_:_; {o the serious damage
of busincss and the nation and, in cffect, for being dupes’’ who have
been taken into camp by labor, largely on & bluff, -
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In a minute I am going to mention credibility, We ave telling
people not to worry about the China trip and the Russia trip

“because the Presicdent ia tough, he's able to handle them, he
&

won't be taken in by thera and they can't bluff him, It is being
argued that our labor vecord rmakes these assertions ingredible,
VA -

The President or tho volitician?

To be reelected the President must attract the support of people

who are not party Republicans, The campaign must be inclusive
rathor than exclusive, It must bring to hnn people who ave attrzctped
by that extra inpredient rather than by the forime © Senator from
California, In other words, evervone knows that the Presidentis

a conswinmate politician and frequently doas.ahings.lon aolisicnl)

rcasons, They often agsipgn polumal reasons to thingg deng for non«-
po mca.l reasons, 'Lherc's a sort of robutiadble presumption that

evarythmg, the Presidont does is done for politicd roasons,.

My thesis is that he will attroct additional support {{ his campaian is

essentially Presidential and not.palitical, The closerwe get to election
da.y the harder it wiis be not Lo be political; not to say and do the purely

political thing, to drop the Presidential mantle and wade into the fray
&t the levol of tho lowest common denonmiinator, Yot I think that

the sirategy can be that of the front runner which was so successfully
employed in the weeks just before the 1968 convention,

Credibility ’ .

In thinking about vulnerability, this has to be an avenue that we should
be concerned about, MeCloskey is already playing this tune in Now
Hampshire, to what cffect [ don't know, I ihink many people want to
believe that thuir government officials ave trying to pull a {ast ono,
trying to slide one by them, trying to get away with something, ete,

I think cach timo Chuck Colson is ce.uf::d. 2t one of his escapades ox
the Defecnse Departrmnont {s nailod on a Noxth Vietnamiese pipeline
exhibit or we alicwipt to excuse some indefensible mistake by a

. subordinate we losc sonie poople that wo otherwise could have won,
Thexre's no doubt that wa'lvo poing to ba attockad as dishonest and
incrediblo and 1 think wo have o loun over backward teo avoid

R B
creating grounds or even the appearance of grounds for those attacks.

.
«

-

>
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I ibink the Burcau of Labor Statistics effort, ‘while right, is going

~to cost us in the long run on this score. We're going to have the

- same trouble in punishing or firing those guilty of leaking.
Suppression of the truth comes under the genoeral heading of

incredibility. This is a problem we're going to have to deal with
on an almost daily basis, making the best judgment calls we

can but always keeping iro mind the overall problem,

Perhaps under this geneval heading comes the Justice Department
and some of its activities lately.

N
The Law and Qrdey Issue

The nationwide crime statistics for the last three years have not

. ‘been vm'y__g?ood On the other ha.nd Washington, D. C.'s record

has been o xaellent, given all the problems of this place, In truth,

the difference is that we have poured an unbelicveable amount of

money into law cnforcement in the District and it is governed by a

dictatorship rather than an elected Mayor and City Council, We' ve.

been able to do a lot of things in the management of the city

~ govexnment that the electorate would never have stood fox if they
had had any say in it, And it's gotten resulis,

T'm not sure how this issuo ¢an be handled in the coming campaign..
1 suppose one approach would be to point with pride at the city we
have responsibility for and say that big city Democrat Mayors could
do the same thing if they were as good as we are, And we can say
that wetve been trying o send more money to the cities in the form
of revenue sharing but the Congress wouldn't let us, But all in all
it is not a_good.xational record and we're going to be on the defensive
in this area and wo'd better siart }a\/:nw_ome@&_rlglxt now for
mecting the political onslaught. There is no sign that the statistics
are ;;oing to get any better in the comdng year,

0@»@% /21 (/ dSNLAfoe ,;fé/f {;? &Nféafw
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Jrhere is going to be a n'}iym' political offensive azainst us in
the civil rights area and we will have a separate reporxt coming
to the President within a couple of weeks as to the dimension

of this problem and the dw‘ecuons that the attacks probably will

take,

o

This memorandum started out fo be general and ended up being

specific on certain issues, Going baclk to the general, I think

that the President should “declare peace' at the start of his campaign,

say that the Viectnam war i{s at en end as he promised it would be,

that the country is emexging into an era of peace and prosperity

and t"za.t; we have come through the dark night (please, not nightinare)
with the President’s firm hand on the helm. I\fian}g many problems

remam to be solvewu_m;a_ua,wwwqﬁmn to attack them with

the same leadership, vision and.aouraze that has been displayed in

bringing us through the problems of war and recession,

“To carn a generation of peace many international problems are yet

to be tackied and it's a very bad tire to be thinking about changing
Administrations, particularly when such a good staxt has been made
by the incumbent President.

Weo don't try and defend the domestic status quoi we urge that it be
chan«ed and we run against tho failures of the Gongress {the Derocratic

neminee almost surely coming from that body), .

I apclogize for the rambling nature af the memorandum but we'll try
and oxrganize this subject mattex better for you in succeeding notes,

1\
John i‘). Ehrlichman
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THE WHITE HousE

WASHINGTON

Date: Jan. 19

TO: - H.R. HALDEMAN

FROM: GORDON STRACHAN

Colson asked Mike Balzano to
prepare this analysis of the Ethnic
vote. It is substantially
different than the Hallett

memor andum you read two weeks

ago.

Balzano is Colson's candidate for
the Ethnic post on the Campaign.



.

January 3, 1972

MEMORANDUM FOR BART PORTER

The attached is additional thinking from Michael
Balrano that arrived this weekend.

There is strong thinking over here that it is
very important that we not repeat our mistakes
of 1968. The ethnic problem requires considerable

amount of creative thinking and we are very
impressed with B=lzano.

W. Richard Howard

CeC: MI. Mll

bec: Mr. Strachanvff
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Decenber 31, 1971

MEMORANDUL T0 THE

From: Michael Ralzano
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This technique would be employ

all strategy:

1 in the general domesiic
2 in contrived situstional
delivered by the Fresider

(3) in speeches delivered by
- sonalities in the Ajm ik

J_L.,

celebrities.

These sveeches

ed in a three-pronged over-
addrescges of the President;

and occasional

L.

selected high level per-
tration and/or national

speeches

ould the auspices of* the

campalgn orcanization.
The overall ?urco e of This to provide.
& carciully contrlve; gyuholin cent sen the domestic
gpeechesz of ithe ¥ i ‘ It would also pﬂov1de this s&ine
QJMbO'L continud st of other planned speechnes which.,
when added to The viadressesy would form a unifled
camps ?ﬂ taﬁtw~ artisulated through the office
of the
news medig will

the
= Pregident.




THE THEORY DEMONSTRATED
AND OPERATIONALLZED: THE MECHANISM

The Theéry Demonstrated

A Major Presidential Address: The Labor Day Speech

The next three pagesAare xerox copies of the text of the
Labor Day address of 1971. ‘
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PR..ESU:):“_:\;r N :[O\'S LABOR DAY ADDRESS
September 6, 1971 1

{

On this Labor Day, 1971, I call upon all Americans to dedicate
ourselves to a goal we have rarely been able to achieve in the

past 40 years -- a new proepﬂrlty without war and without in-
flation, ' '

+

A nation starting out in gnest of a great goal, like a young worker

starti.rm out'on his carcer, does not always get what it wants;
rather, a nation gets what it deserves,

What must we do, as a nation, to deserve a generati

a
What must we be, as a peopl ie, to deserve -- and to achieve -~

e
i}x(, new prospoerity?

Ivwould like vou to join wme in cxploring one of the basic elements
)

,.‘
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for the American people to carn a generation of prospority in
peo;

mmner drive that IoT bwo

man unigue Intn \"o*l

cita dh of iridividual {recdom and opportunity.
The compet ti\'\:smirit coes .;\ many names. Most simply and
; .

As the nowne implies, the work ethic holds that labor is - good in
itself; ‘u;‘ G Iman or worman ct worl not only makes a coniribution
to his fellowman, but becomes a better person by virtue of the
act of working,

That work cthic is ingrz-ine‘d in the American character,. That is
why most of us consider it immora l to be lazy or slothful -- even
if o person is well off r:n;oug’n not 10 have to work or deliberately

avoids work by going on welfare,

That work othlc, is why Americans are considered an industrious,
purposeful people, and why a poor nation of three million people,
over a coursce of two centuries, lifted itself into the position of
the most poweriul and respected leader of the free world today,
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‘a personal sacrific
s

Recently we have scen that work ethic come under attack, We

‘hear voices sayin _; 1u; it is-immoral or materialistic to strive for
an cver-higher standard of living, We are told that the desire to
get ahead must be cura-&d because it will leave others behind,
We are told that 1t doesn't meatter whether America continues to be

number one in the world cconomically and that we should resign
ocurseclves to being number two or number three or even number
¢ some members of disadvantaged groups being told t
vre road rather than the road of hard work, self-
reliance and scli-respec

four. fWe sc
1fz

[e

’

v Americans are

;-,:

ethic in Arierica toc fay?

Jt is not surprising
wondering: What's

What's happening to the willingness ror <“ch~g9 crifice that enabled
us to build a rreat nation, to the moral code that made seli-relian
a part of the American characier, to the competitive spirvit that

made it possible for us to leed the world?

~ - . “+ - * .- o, A
Noen 1or Some Qoree oL sncriiice, some inconvenience and

uyr ccont:

in the cost

Tho overwhelining resvonse to thet call is a new justification {or

A -3 o atdy v Vo mm e v el Pl 3 "'~~ -
every American's faith in himscll and faith in his country.

{ course, there have been complaints; there have been counter~

suggestions; there have been criticisms by special inlerest groups.,

But the most heartening rezction was the surse of national confidence,

Y

the reaffirmation of our competitive spirit, the willingness to mzake
by the man in the

e ju puarsuit of worthy sos
treet, the worker on the job, the homemeaker trying to balance the
family budget ’

This letier from a state emplovee int Texas, whose wife is a school
ands that came into the White House after

teachex, 1s typical of thou
I made that specch, It reads: "We werce both due for salary in-
creases in September, ., but we will survive, If it were nccessary
to cut our income in half, I still know of no other country I would
choose to czll my own., I've heard the young people using a phrase
that inioht fit: Risht on,
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Let the detractors of America, the doubters of the American
spirit, teke note. America's competitive spirit, the work ethic
of this pcople, is ¢ Lve and well on Labor Day, 1971,

The dignity of work, the value of achievement, the morality of
self-reliance -- none of these is going out of style,

With that fact clearly understood, let us .also recognize that the
work ethz.c in-America is undergoing some changes.,

It racans that business, labor and government should explore the

new nceds c}frioday‘s- wage earncrs:  We must give the individual

worker more responsibility -- more of the fceling that his
opinion counts, ' '

We must find ways to better recoznize and rewar d the extra effort a
workexr puts into his job, ‘

We must open up nevw and cgual opportunities to allow a person to
grow in his job, '

And we must cive more reepect to the proud men and viomen who

do work {,hat is all too eficen considered "rponiel, M

I read a repornt
who objecctied to
that 1‘eport, ;
was growing up, ho f
worker; }u, \.z'or}:cd &5 & former, a carponter and a brick layer.

He vworked also in a

Let us . recosnize once and for all -« no job is menizl in America

v

z ¢
if it leads {o seli-rcliance, seli-respect and individual dignity,

We must malke it possible for workers to try Vyefresher courses!
and "sccond carcers' to open up the chance for a new varicty in

work,

. . P . .
We must reinstill 2 pride of craftsmanship, a pride in good
service, lhat ‘results in quqhw wormmanship,

And we must make sure that technology does not dehumanize work,
but makes it more creative and rewarding for the pecople who wiil
operate the plants of the future,

- .-
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(Return to oraphs 20, 21, 22,
23 and 24.) '
We hear elor+s today wnich t 211 of some unemployed
reople ﬂho refuse to take job:s becausc they consider the Jobs
menial agnd below their di T Vinen I hear stories like thi
I cannot > but think ol =y oun father. - the years. that

I was gro: 5 upn, he worked =as streatrar an oll

field worier:; he worked as i
layver, 10 worked in
dif'ferent ther other A i
They accertzoa 211 inds

(Return to the origin
end.)

What the revised zpecch rays to the Anarican vorking-

ran:
b Tl 1yl ot g A o Flia S men At irme Taleam 2o dlva oy a
I A LAY O N A S o { i UL v, Laper 15 . .lq!,nl“..\,

Qnd saori—'

the
pecple

job ag velcow

- h) el ;.
truly we netier T
- 3 T
sgucce:s are eained. Racial

(1) The majority of Americans Jeﬁe“ved to achieve successg;
they are entitied to 11U he: Te they earned 1t by woriinge
for it throurh gainful employment, not welfare or repara-

(5) Teday, racial nminorities are ﬂavinq that you can't mak
it in America. Vhatl they nzan 1s that they refuce
to start at the bottom of bhe Jadder the way you did. They
want to surpass you at your expense
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Those who are o*ta‘“lpg the work et
who do not accept the
handed to them.

~
N
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worked the menial

do 1t too.

You
them

(7)

Jobs to getl where

The speech has a subconscious thrust:

the Arerican lahorer s
g dentifies and with which he
Nixon as ,Lderrtif5ﬁing.

(1) 1% to

(2) It tells the audience President
(& some peorle ref ﬂcrk anr sac
ébg some people ian of >
and achieved, b use

Ao
success.,

are a

set of
seeg

Wixon

small minority
They want it

you are. Let

csymbols with

Pregident

Imows that:

o (—4
s .
e
O

(3) J,StS that the Democwats have itiated and supported
ancs ol 1 5! rities and 21 they are determinad
to ﬂ;ueﬁ I i the expense o7 the wWorking-
man, The R crotact your hard-
earned succe 558,

(i) cutnoeded, President Mixon has
cse who seegk to cet around the
Jour o sicns . about who

(5) He has not one "lank ©o the ovnrosition by slapring
welfare recipi all welfars iz unjustifisd, The
cprosition 1ik bailter than Lo picture the
Republicens as widoyr with thrce chilldren.,

ondg it onliv
S5e! TAT Oniy

n must be made to h

5 to Lhis calculated

o) e President with an oproruvu

c semment of his audlence with a mess

audible to them but nol to these philosophlca
. +

Calculated Occasional Speeches
In these

exploited to

of natural

instances a
r to nake s

allow the P

thosge

a

vho are

re the Presidcent's
atvern so 1 t
ity to bombard
T e thﬂn is cle
1y outl of tune

[
<
#J”) Infire (‘

situations will be

calculated appeal


http:r:~l).Gt
http:t:Lfy:i.ni

L

A

b

5 01T &

¥y
[
iy

rOu

]

2

LA

.

e

5

ELANNEE S W

el

\

Of

gtri
Oy
are

[

e
nen
you

e 13
4 [
H Q3 W
S ! B o3

"
U

ic
sal
be

. @] i ~
- 0w -
¢ = o AR
NI 9] o o
Qe T o, . e
MOoUr o

e
" RN
O
SIS
Qv R

ay oo

~

N
O,

R R
=

EINCICE
TN YYD
[N

g ~ PN TN L
; - e

— od o By

ps—" —e S e

ry

zht

i

i

[
Gy
T
DO
“r
o
al

rivil

.

-y

£



]
L oo
SR
[
Q el
ol
+ 0

nave

by

cricans

A
t

nen

)
Ten

~achieve

PR A3
site of

]

dadis Ty d
A

biaYe)

the. op

e

i

o
<4

o
hos

'
et

*y

g

& )
I
C ol 2
.7»“ o1 &~
O AT
R I e

ne

I

1
i

«
Yy T oo
L= s e N o

-
4

gy @
e

e
&
1

=

PR R
[ AP R

bec

.

r
©

i

@) i

D ©
o

T

D @
e he]
s} e
GOS8 G

iuced,

redul

Le

& woud
&

VPR R
O o M

I E

P
RO

2w

"
i

301

d say
).

roul:

.

TeCn

ane

"The

fesl
=

ara

3
ke

or

kT

o

(
ple

iaracter.

1
b

o

your

to

have

you

<

¥

The exa

(1)
(2)

you.

o
o)

)} thank

1oy

eac

1

-

s

ot

i

Cog

o

me

-
i

the n

s
w

e



-

NP o .-
your neclinpers vnen
would be proud to se

S .

(4) You have set an example Tor Americans
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(1) The P;eujde1t of the Urited States actually talked about
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identifying with the speaker should support the President,
because he is protecting thelr personal interests.

The Executbion

The actual execution of the plan can be carried out as
follows.

(1) With respect Lo the domestic addresses of the President,
the speeches would send out a coast-to-coast wave of
symbols Tronm the eastern and western White Houses. These
speeches (the exact number and occasion to be establiched)
are dlagramed in Pigure I, plastic sheet #1. The purple
wave represents one symbol-laden domestic address.

(2) ; tic sheel #2, superimposed. over #1, plots
a se ntrived ozcasionzl speeches py the President
hono individual or gsroup. These spoecher gre
diag range. Agein, the exact nunocer and frequency
will ined,

(3) Firure I. plast superimoosed over #1 and #2,
piots speache nigh level officilals and
celebrities.
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