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ADMINISTRATIVELY CONFIDENTIAL

December 15, 1972

MEMORANDUM FOR: H. R. HALDEMAN
PROM: GORDON STRACHAN
SUBJECT : Political Parties Project

You wanted the question of the public's attitude toward
political parties considered. This would include a
review of the CRP campaign surveys and the private ORC
materials,

I discussed the project at length with Bob Teeter and
Tom Benham independently. Both were intellectually
intrigued by the project. Both want to spend substantial
time and personal effort on the project. Teeter is
further along in his thinking because I talked to him
shortly after Larry discussed the project with me on
December 3., Teeter has submitted the attached rough
statement of his initial thoughts. Tom Benham was on
vacation until December ll1 so has only begun thinking
about the project., He will submit his thoughts hopefully
early next week. Both have begun the computer work on
their respective previous data. Both want to spend the
next two to three weeks going over already available data
before submitting recommendations on whether or not to
conduct a2 new survey on the entire subject. This three
week thought time will not delay the survey should you
eventually decide to conduct one because both strongly
recommend against interviewing during the Holidays.

They cite last year's Wave I surveys conducted in
December as examples of the problems that develop. You
may recall that several states were late, had to be re-
interviewed and then weighed heavily to obtain reliable
data.



As to costs that Benham and Teeter may incur, I teld
them that we would pay them at an appropriate, to-be~
negotiated rate. Neither considered this a problem
because all campaign polling bills have been paid.
Also, both are so professionally fascinated by the
project that we will receive a substantial amount of
personal effort and commitment unrelated to the details
of interviewing costs, etc.

GS/jb
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POLITICAL PARTY ANALYSIS AND REALIGNMENT

The 1972 election was unique in several ways:

l.

2.

A Republican President won with over 60% of the vote,

There was a further trend toward ticket-splitting. There was
more ticket-splitting than in any previous election and it
appears that a disproportionate share of the new ticket-splitters
came from the previous Democratic core.

Turnout was extremely low with only about 55% of those
eligible actually voting.

A major new segment (18-24 year olds) was added to the electorate
for the first time since women's suffrage.

It was the second consecutive election in which the Democratic
candidate for President received less than 45% of the vote.
Clearly the coalition which had made the Democrats the majority
party since 1932 has broken up.

The fact the "mew majority" was apparent only at the Presidential
level and that it was accompanied by an unprecedented amount of
ticket-splitting raises several fundamental questions about

the future of the present political parties in the country. Among
these are:

l’

Is this increase in ticket-splitting over the past several years
transitory and the means to realignment or is it permanent
brought about by the increase in information the voters receive?
Should the objective of the President's political apparatus be
increase the base Republican vote or to hold what we have and
increase ticket-splitting among Democrats.

Can the new majority be consolidated under the Republican banner
or will it have to be done with some other device?

Do the present major political parties serve any useful purpose?
What are they? What 1is their influence on voting behavior?

What should be the role of political parties in the future?
How can they increase and maximize their influence on voting
behavior?

Should they promote ideological realignment?

What affect does the addition of a major new segment (18-24
year olds) have to the electorate?

Should a new political party be formed? If so, how, when?
How should it be positioned?
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Given the results of the 1972 election a detailed study of changes
in voting patterns and attitudes toward political parties should
be made with the objective being to determine how the President's
new majority can be consolidated and built into a new long-term
political force which will support the President's positions and
which can be repeated electorally nationally and at state and
local levels.

I think such an analysis should have five components?

l'

Voting Analysis

A detailed voting analysis to clarify what actual changes in
new voting patterns occurred and where the President increased
his strength disproportionately compared to a state or the
nation as a whole. The voting data, along with census data
should tell us if the President actually created new voting
patterns in addition to simply increasing his strength every-
where, and where, and with whom those patterns occurred.

In addition to providing some additional insight into the 1972
election this data is critical to campaign planning in 1974
and 1976. We used this data for many major decisions during
the campaign but had to collect and analyze it on a crisis
(and incomplete) basis in June because no one had done it
after previous elections.

This is something that could and should be done by the RNC
with some guidance. They have the staff and EDP capability
to do and are the only permanent continuing operation where
it could be kept and updated after each election., Ed DeBolt
and his staff did an excellent job in helping us with this
type of analysis during the campaign. It is all public data
and not particularly sensitive.

It should be done on two levels. The first step is to collect
and analyze the county data and the ward and township data for
the major SMSA's., It is the easiest to get, there are no com-
parability problems, and consequently can be combined easily
with the census.

Second, the present data for all the states should be collected
along with complete sets of present maps. This would allow a
finer level of analysis and be of tremendous use in future
elections. This data has to be collected early next year as
we found much of it unavailable for 1968 when we tried to go
back and get it this year.

This analysis should look at turnout, the Wallace vote, increase
in ticket-splitting, and changes in base party strength. The
first phase could be completed fairly soon if the staff help were
available to collect the data but the second will take several

Sotintr
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months due to severe and varying data collection problems in
the different states. This is, however, the time when it
should be done as many of the precinct maps and much of the
data will be unavailable two or four years from now.

Further Analysis of 1972 Polling Data

Although we didn't study attitudes toward the parties in the
campaign polling, some further analysis may give us additional
insight into the President's majority. It would be particularly
useful to look at the similarities and differences of those
people who split their ticket for the first time and those who
have been splitting in past elections but largely for us.

It also appears that the conventional liberal and conservative
ideological groups are breaking up. This is particularly true
of those whose vote for the President was their first Republican
vote. They appear to be ideological hybrids who hold fairly
conservative views on some issues but fairly liberal views on
others. It is no longer possible to predict where a voter will
stand on a given issue from his position on another issue.

This point will be critical to building the new majority.

Post Election Studies

There are at least four good sources of reliable post election
data. We (MOR) have done five states (Michigan, Ohio, Illinois,
Indiana, Pennsylvania) on our own and the data will be avail-
able in early January. They were all telephone panels and the
interviewing was done within two weeks after the election.

AMPAC (American Medical Political Action Committee) had DMI do
several states (California, New York, Colorado, South Dakota,
Tennessee) and this data will be available in mid January.
They did not collect much information but it should at least
tell us who voted for who in those states.

Gallup did a national after-election which has been published
in part and presumably will be published in his printed
January report.

The Survey Research Center at the University of Michigan did
a very comprehensive after-election in which they questioned
about the major parties. It will be the most useful data of
the three but will not be available until about April 1. I
have their questionnaire and will have access to their data.

A search for other data on realignment and attitudes toward
parties should be made. This should include talking with
those academics who are studying this phenomena, To my know-
ledge the SRC at the University of Michigan and William Dean
Burnham at MIT have done the most in this area and I have dates
to see them both in January.
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I don't, however, think the academics will be of much help
to us as most of them are Democratic theologians at heart and
are trying to keep this old Democratic coalition together.

5. The primary data along with the voting analysis should be a
national poll designed for this purpose. It would give us
detailed data on the public's attitude toward parties and test
various hypotheses of how we can consolidate the President's
majority. It should give us good data on the geographic regions
and on those groups which the voting data and after~election
surveys indicate have actually changed their voting behavior.

This study should identify the commonalities of the two groups of
ticket-splitters who emerged in this election. Prior to this
election we have had a group of white upper-middle ticket-splitters
who have voted for more Republicans than Democrats and who were
fairly liberal before issues like busing, drugs, crime and property
taxes became acute. This year a new group of voters, largely
previous Democrats, split their ticket for the first time. This
was apparently because the President represented most of their
social values while the Democrats threatened them. Both of these
groups now have many of the same values and I think can be forged
into a majority along with the present Republican base. The one
common characteristic of them we observed in the campaign polling
is that both groups were comprised largely of people who had recently
or were in the process of moving up a socio~economic class. They
are the ones who are realizing the American dream.

We also need to find out if we can rid the Republican party image
of its rich big business aspect. The one common attitude among all
of the elements of the old Democratic coalition is their dislike
for wealth and big business.

It should also pay particular attention to non-voters. The rate and
way they might enter the electorate in the future could easily deter-
mine the majority party for the next generation. When major new
coalitions have been formed in the past it has often been done by
bringing new groups into the electorate. This was true of the

recent Democratic majority. Prior to 1932 many blue collar laboring
people didn't vote and when they entered the electorate in 1932 they
helped form the Democratic majority that lasted over 30 years. We
are currently doing a small scale study of non-voters in Ohio as

part of our after-election poll.

Other areas the poll should cover:
Basic attitudes toward parties.
What function do they serve? If any?
Does party affect voting behavior?
What function do people think parties should serve?
What do Republicans and Democratic parties stand for?

Does either represent them?



Is a new party needed?

Around what principle should it be formed?
What should it be called?

How should it be created?

What would attract people to it?

What groups would be available to a new party?
What should tie be between national and local parties, candidates?
Do voters want ideological realignment?

Are conventional ideologies definition valid?
What are the soclal values of the new majority?

Are Wallace voters significantly different from other new
majority voters?

The county level voting analysis could be and should be done
immediately. I don't know how long it will take to complete due

to the data collection problems but can work out a schedule with
the RNC people. The precinct level analysis should be started now
to insure comparability with the county data but will probably take
at least six months to complete.

The analysis of the campaign and after-election polling could be
done concurrently with the voting analysis and completed in January.
It will take some money for computer time to rerun the data but
should not take a lot. The data is all in computer readable form
at MOR,

The poll should be done as soon as these projects are completed.

The results from them should improve the design of the questionnaire
and provide some hypotheses to test. This poll should be a personal
interview study and should be large enough to provide a reliable
sample of both voters and non-~voters. Separate questionnaires
should probably be used for voters and non-voters.

I think this analysis will also refute the liberal establishment
claim that the election was the defeat of McGovern personally and
of his campaign and not of his ideology. I think we can prove that
the election was a defeat of the far left and a victory for the
middle who support the traditional American values.

I also think our state after—-election studies will prove that

there was very little or no relationship between the President

and most of the state and local races. It appears from the data
we have now that most voters viewed the Presidential and state
elections as two completely separate events that just happened to
be held on the same day. I see no evidence in our after-election
surveys that indicates Republicans stayed home because of the
President or that a disproportionate number of Democrats turned out
to vote for the President and voted straight Democratic on the rest
of the ballot.
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THE WHITE HOUSE

WASHINGTON

December 3, 1972

MEMORANDUM FOR: GORDON STRACHAN

FROM: L. HIGBY L

As ] discussed with you on the phone, we need to give some
consideration to developing a poll that tests the general feelings
people have with regard to images of party, etc. For example,
how many people now tend to consider themselves Republicans,
Democrats, Independents? What do these parties stand for in
their minds? What are people's general feelings about parties,
why is there a trend toward Independents? Do people feel it's
time for the formation of a new party? How would they feel is
the best way to go about the formation of a new party, etc.?

In addition, we should take a look at our pre-election data and

try to get what information we can out of that as to what people
identify themselves with in terms of Republican, Democrat.

One way to do this also would be to divide it up between the
pre-September data and fhe post-September data and.compare
this. Another thing to do would be chart the trends on Republican,
Democrat, Independent over the last year from our data. It's
important here we use the raw data since the weighted data would
reflect a different situation.

Tl



MEMORANDUM FOR: QUESTIONS

Two of the questions that should be included on the poll on
parties are:

Do you believe that one of the two major parties (Republican
or Democrat) basically represent your views or do you feel
there should be a new party?

If so, would you consider it to be a Liberal or Conservative

party?



ADMINISTRATIVELY CONFIDENTIAL

December 14, 1972

MEMORANDUM FOR: H. R. HALDEMAN
FROM: GORDON STRACHAN
BUBJECT: Computer Data Base

Assets at CRP

The CRP collected and used 31 million names for the
direct mail programs. The information related to
these names -~ address, income, make of car, etc.,

is stored at UCC of which Sam Wyly is Chairman. In
addition to Wyly, access to the information is limited
to Jeb Magruder, Bob Marik, and Bob Morgan.

After November 7, Magruder asked Bob Morgan to prepare

a proposal on the value of maintaining the data base.
Morgan's proposal is at Tab A. The proposal makes two
essential points. First, the mobility of Americans
results in 20% moving each year. To maintain accurate,
usable lists they must be majled and cleaned periodically.
Second, no one currently at the RNC has the loyalty or
talent to use the lists correctly.

The value of these lists should not be underestimated.
Bob Dole's first comments to the press after the
election included reference to seeing White Eousa Staff
members to get the lists to the RNC. The Democrats use
the Minnesota-based firm of Sherman~Valentine, which
reportedly has 30 million names which are used at
Humphrey's direction. Sam Wyly has written the President
urging him to maintain and use this resource for the
1974 Congressional and State races. (Letter at Tab B.)
Magruder has been in touch with Wyly to indicate that he
will be advised of a decision soon.

Now that it is public information that George Bush will
be taking over the RNC on January 19, you should consider



transferring these mailing list assets to him. They will
substantially increase his clout and remove one of the

last points of dispute between the CRP and the GOP. For
the assets to be maintained and used correctly, we need
one technical person familiar with the collection and use
during the campaign. The candidate recommended by Magruder
and Morgan is Jim White, who worked during the campaign for
Morgan. The salary recommended is $30,000, which is too
high. He probably could be obtained for $25,000.

To transfer these assets to Bush at the RNC with appro-
priate enmphasis of who is to direct their use, I recommend
that you call Georga Bush. A talking paper is attached at
Tab C.

GS/jb
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MEMORANDUM FOR: MR. JEB S. MAGRUDER

‘ v oy
FROH 835 MCLGANT S

H e
1 T, g IS - £ Y e o~
SUBITOT Futurs of Dzt Base

This memorandum is designed to give an overview of the Data Base
and present viable alternatives for its future maintenance and
usea.

The Voter Registration Data collzacted for the 1972 Presidential
Election could be used at Presidant Mixon's discretion to support
Republican candidates during the next four years. However, since
the mebility of thez Amaricen poruaiace is such that 20% or more
move each year, the validity of the lists in 1976 will be minimal
Uliss3 @ Lididust wotd oGde 1l ih oo | Fogiant 1o duveloped.

The results of integrating the Voter ldentification Program with
the Political Direct Mail Progrem contributed greatly to the
higher turnout of voters favorable to President Nixon. This
concept will most likely be utilized in future campaigns at the
local level, as well as in future Presidential primaries and most
certainly in the General Election in 1976, The key states and the
volume of voters will remain approximately the same. The costs of
recreating the Data Base far exceed the cost of a four-year Data
Base Maintenance Program as shown at TAB A. This maintenance
program could either be funded through remaining campaign funds or
through a self-liquidating process. .

That a separate non-profit corpcration called, 'information Systiems,

Incorgorated” (1SS!}, be created to control the Data Base and have
ownership of the system at President Nixon's discretion. A draft
contract between UCC and 1SS! is attached as TAB B,

APPROVE DISAPPROVE COMMENTS
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. RECOHMENDATION:

That at the first Board of Directors Meeting of 181, the Finance
Committee to Re-elect the President assign ownershin of the Data
Base, systems, and all other computer files of voluntecrs and
contributors to 1SS!, including tha Finance Committee lists.

APPROVE DISAPPROVE o COMMENTS

RECOMMENDATION:

That a CGeneral Managar be named. The Gencral Manager should be a
marketing-oriented systems experi able to sell these services, as
well a3 plan orderly, sophisticatad improvemants,

AFPPROVE ) DISAPPROVE COMMENTS

| personally recommend Jim White for the position of General Manager
at I1S1 at a salary of $30,000 annually, plus expenses. Jim was a
Project Manager on the Political Direct Mail staff and &s such, was
the trouble shooter in the systems area. His background includes
both marketing and systems experience so he fits the neseds perfectly.
The fact that he is knowledgeable about the Data Base makes him
uniquely qualified for this assignment. His resume is attached as
TAB C. This could be a self-supporting program if -=-

- Republican Senators and Corngressmen utilize the list
for monthly segmented franking mail at $15.C0 per
thousand.

- The Administration uses

t t for polling and other
selective mailings throug

ke lis
noIST.
- The list is used by commercial mailers through the

Direct Mail Standard Rates and Data Book.

RECOMMENDATION:

That services be sold to all approved Republican office-holders and
candidates at $15.00 per theousand as a base price, and that computer
services be made available at breakeven costs.

APPROVE DISAPPROVE ' COMMENTS
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It seems more logical to expect a loss of $50,000 to $100,000

in 1973, however, the loss would be made up in 1974. Breakeven
could be expected in 1975, and substantial savings accrued for
the 1976 Election. A pro rata Profit and Loss Statement is
shown at TAB A. TAB A shows that if only 5,000,000 rames were
used each year from 1973 through 1975, $31,750 vwould be lost
versus creating a new Data Base in 1976 for over $1,000,000.

If between 10,000,000 and 392,000,000 namas were used each ysar
through the franking privilege, gross profits would be generated
that could be put back into the system to develop voter registration
lists in other battleground states.

RECOMMENDATION:

That the Data Base for eight (8) states be registered in the
Direct Mail Standard Rates and Data Book for lease at $30.00 per
thousand.

APPROVE DISAPPROVE COMMENTS

-

In order to determine public reaction and opinion to various
domestic and international issues, stratified samples including

all voter types, could be retrieved from the Data Base. The sample
size should vary with the reliability desired. Selected samples
could also be retrived for opinion to specific programs, i.e.,
older voters, urban voters, ethnics, youth, etc.

RECOMMENDATION:

That the Administration sources request that polling samples be
purchased through 151. {(Just provide the source, not conduct the poll).

APPROVE DISAPPROVE COMMENTS

PRESENT VOTER IDENTIFICATICM DATA BASE SUMMARY

The Political Direct Mail Department developed a Voter Registration

Data Base of approximately 31,000,000 registered voters in ninec (9)

key states at a total cost of $1.1 million without any application

of overhead costs. During the first phase, individual vendors were
contracted to collect the voter registration lists of specific states

and to computerize this information into a standard format. Standard
edit programs were supplied to each vendor to validate the data. In

the second phase, at University Ccmputing Company in Dallas, the Voter
Registration Data Base was expand-d with specific demographic information
added.

remr—om.
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In the nine (8) key states, those non-Republicans who were iden
o ines

. as fevoranle to President ilixon were indicaled on the fiieo.
states are: :

[¢2]

STATE NO. OF REGISTERED VOTER
CALIFORNIA S 8,626,372
CONNECTiCUT 1,373,465
ILLINO!S 2,682,289
MARYLAMD 1,349,118
MICHIGAN 1,688,634
NEW JERSEY 3,196,192
OHI0 3,381,464
PENNSYLVANIA 5,157,088
TEXAS 3,970,274
TOTAL 29,736,262

Additionally, partial lists of registerea Republican voters were
developed for four (4) states. These are:

STATE

FLORIDA ‘
MASSACHUSETTS
NEW HAMPSHIRE
NEW YORK

EXPENDED EFFORT IN DATA BASE DEVELOPMENT

The davelopment of the Voter ldentification Data Base initially began
in those states which conducted Presidential primaries. The effort
for the nine (9) key states took about 3 1/2 months to obtain, convert
and edit the voter registration lists. Another month was spent
updating the names of favorable non-Republicans.

COMPUTER LISTS DEVELOPED AS BYPRODUCTS

The Committee for the Re-election of the President presently has
computer files containing over 56,000 names of contributors and
velunteers and 51,000 names of active youth volunteers. These

Contributor/Volunteer Lists are presently being converted to the
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standard 200-character format. TAB D shows the '"Survey of Volunteer
and Contributor Files' outlining the title, format and quantity
of records Tor each list. -

POTENTIAL CONTRIBUTOR/VOLUHTEER LiSTS

There are several lists ¢f contributors and volunteers that are
potantially available from the 1972 Campaign organizations. These
lists are:

Telephone Program Key Leaders Lists {approximately 2,400
names)

Telephone Centers' Volunteer Lists (approximately 75,000
' names)

State Chairmen's Volunteer Lists (approximately 170,000
names)

Finance Committee Contributor Lists {(quantity unknown)

- Democrats for Nixon Volunteer Lists- {from sather than Direct
Mail returns)

Another alternative would be to tuirn the Data Base and systems over
to the RNC. This alternative is not suggested for these reasons:

1. . President Nixon lcoses direct control.

2. The Republican National Committee does not really
have a professional staff for control of the systems.

3. The Republican National Committee does not get
involved until after ithe candidate is nominated and
the President might want to support a candidate early
in the primary campaign.

k. The system in 1976 must be deveioped in January 19756,
at the latest or a useful product will not be ready
for voter identification after the Republican Convention.

Attachments:
TAB A
TAB 8
TAB C
TAB D

cc: Dr. Robert H., Marik
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Sam WyLy
P.O. Box ezes
Darras, TExas 7nzes

November 28, 1972

The President
The White House
Washington, D. C.

Dear Mr. President:
My family and associates are most grateful for America's
overwhelming affirmation of your record of accomplish-

ment and powerful leadership.

While it's fresh in my mind, I want to call to your attention
the existence of a very powerful direct mail campaign tool

~in the combined data base, programs and expertise which

exist in the Committee to Re-Elect and in University
Computing Company.

This asset was created by work that was done for the sole
purpose of your re-election this year (and in retrospect you
most certainly would have won without it or most any other
specific campaign investment for that matter), but it is an
asset that can be used to add Republican Congressional
support for your Administration in 1974 and to assist the
Republican Presidential nominee in 1976 and in later years.

But unless you make a decision to maintain this resource
with a few people and a small budget over the next two years,
its value to you will quickly dissipate.



Bob Morgan (under Jeb Magruder) knows those resources in

detail.
Sincerely,
Sam W /7
Sam Wyly

P.S. The obvious answer seems to be to turn it over to

CcC:

the Republican National Committee. But the talent to
make good use of this system, and to improve it,
simply is not in the Republican National Committee at

this time. It is in the Committee to Re-~Elect the
President.

Mr. John Ehrlichman



SAM WyLy
P. 0. Box az2a

Darras, Texas 7rseee

To The President

Through Mr. Bob Haldeman

W i nmm — e A e e B <
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TALKING PAPER FOR GEORGE BUSH

Re: Direct Mail Lists -- Transfer to RNd

l) During the campaign 31 million names were
collected and used in the direct mail, get-cut-the-vote ‘
program, The President sent 9 million telegrams based
on these lists.

2) The lists and backup computer information are
currently held at UCC (8am Wyly). Only Jeb Magruder
and two technical people have access. These assets must
be maintained and used to make them fully effective in
1974 and 1976.

3) The GOP through Bob Dole has expressed a desire
for them to be transferred to the RNC. The President has
decided to do this, but I must emphasize that in every
respect these assets, which cost §5 million to develop
during the campaign, are his personal property to be used

as I direct.

4) One person who worked on the collection and use
of these assets during the campaign is Jim White. As
you re-staff the RNC you should consider hiring him at

the approximate salary of $25,000.

GS
12/14/72
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as required basis; and

WHEREAS, IS] has need of such services i

NOW THEREFORE, UCC and I1S1 in considerat

b

conwii tments made herein, harcby mutually
A, BASIC SERVICES. UCC agreess to

and in this regard cgrees to commit its

the satisfaction of 151, subject to the

forth:

n the conduct of i

ion of the mutual

agrec as follows:

ts business;

promisas and

R
A
F
T
fLTE L SJiCT
Aareement, entered into as of the 1st day of December, 1§72, in the city
of Dallas, Texas, by and between UNIVERSITY COMPUTING COMPANY, having its
principal place of business at 7200 North Stemmons Freeway, Dallas, Texas
{hereinafrer vefcerred to as "UCC'), and INFORHATION SYSTENT, 180 "PI07iT0l,
having its principal place of business at Washington, District of Columbia
(hereinafter referred to as '"'IS1'),
WITNESSETH:
WHEREAS, UCC desires to store and protect two (2) copies of the Voter
Registration Data Base {(VRDB), and to provide data processing services on

1S,
nder to
ter sct
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1. ISH will assign ownersnin . w2

frem the six thousand (6,000

.
DATLEDN RS WNIVETE LY COlmans g wo D3, dhie
Re-elect the President. -7 o, ted oz oof L
I - escribad in EXYHIZIT A

herezin by reference.

Id
2, ULe

will stiore
Registration Data Base {VRD3
michigan, New Jersey, Ohio,

o~ e ¥ H o
and systems of ISt in exchs
btem | asbove, which are more

and incorporated herein by

UCC will store

0

on

o~
pe—
[y

29

VROS.

integrity of the

Califcrnia,

-~y . T e .
rarticulariy des
rerence., it is
£ i, CEme Ly
T othe VALY at th

10 Avenue F, Arlington, Texas, and wili physically

wd cabinets remaining

} ourchased under the fcreement for Services’

372, which

attached to and incorporated

Q
—+
~

he Voter

Connmecticut, l1linois, Maryland,

as well as all other tapes

.
ahinet
tnex

[4]
(03]

cribed in

de

g

&t

(¥4

—

cribad in EXHIBIT B attached to

understood by both parties that
UCC facility

s

protect and preserve the

-t

ccated at

A¥4

A sezond copy will be.stored under the same conditions

in a separate location accepntable to both parties.

3.

As pairt of the storage of the VRDB, UCC wi

11 perform the

trian 100,006

b. Combine small counties of less than 100,000 households

T . . . .
rociioaing maintanance (asks:
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c. Read and duplicate the primary copy once each year to

ensure readability.

0

d. Ciean 25d ve-w,od the second copy once éach vear.,

e. Upon request from I$], UCC will make avaiiable a copy of

the VRDB to their representatives who will be designated to UCC in writing.

=ty

L, ~UCC will provide physical srotection throush the use o

5

&
w2
W

restricted access to the locked areas in which the copies of the VR

During pericds of maintenance or requested processing by 181, UCC will exercise

the same precautions used in handling UCC private and confidential data to

rity of the datlas contained in the YRD3.

£

protect the inte

i

5. At the request of 18!, UCC will provide data processing sarvices

required to process, modify or update, or other similar services associated

B

with the VRDEB. in the event such request is made by iSi and performed by UCC,
then IS! will pay UCC for such services in dccordance with the rate schedule

in Part B of this Agreement. 1S| in such reguest of services will use all

existing programs such as:

s

o
&

<
o
]

.
prvaiios s g 34

Cr T 2 <
Do
e N O

-

,.
f
3

>

Additional programming will be hiiled v UCC to I5) as indicated in Part B

& Livi s Aglo ehl, .

stored.



B. PAYMENT AND PRICING

1. It is agreed that {S! transfers, assic~~ <7 conveys al: rights,
title and ownership of fha oo o - Toezieoas described in Section

ALl of w8 e uroanent Tor the services set forth in AL2, A.3 and A.L (Less

those used for tapes kept). -

2. EXTRA SERVICES. All requirements of ISt for saervice not

identified and described as ''Extra Services" in the Agrasrent shall b=
considered as "Extra Services'' and shall be determined in accordance with this
paragrapﬁ. 151 may make requests for "'Extra Services' from time to time after the
date of this Agreement. All such requests shall be subiect to the mutual

agreement of the parties as to scheduling of performance, snd charges to 151

rr

for such "Extra Services''. All such services, and the za2greements as to

scheduling and charges in relation thereto, shall be fully described and

reflected in ATTACHMENT "A'" to this Agreement and subseguent amg&hdments to said

M -

attachment as shall be hereafter attachad to this Agreement

¢3]

nd incorporated

by reference. UCC shall invoice ISI for.requested services provided on or

about the 1st and 15th of each month, as app]i;able.A ISt will make prompt

- - 1 M M - S T e 3§y Lo a ey 3 i S [ -
payment of all inveices within fifreen (15) days afzer receizi therenf, remitiod

.

There shall be added to said charges amounts equal Lo any taxes, however

» .

designated, levied or based on such charges or on this Agrecement, or the services

provided hereunder, including present or future state and local sales, use,

. AN . . R T R
Voot 1o e sdadiu O 5ervIiLes Belcuanadi

privilcoe, excise or wihar (axes apnl
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and any taxes or amounts in lieu thereof péid or payable by UCC in respect

of the foregoing, zxclusive, howevar, of personz! srocoriy taxes assessed

Ot U T OO 0 - S S S ET Sl S RGO
C. LiAalS0i. wvul anu i3 o5 : -+ 1. ¢ .n UCC's successful
rendering of the services under 3 Ayt is continuing and effective

and the prompt,

amraes ia

N

whose direct

imzizmentation of this Agreement, and whan decis

[42]
-t

available officers or authcrized representatives of 18I who shall have the

authority to make such decisions in a timely manner. ULC will aiso designate

in writing to ISi the identity ¢

£
i

its qualified personnel whose direct

assignment will be to work with ISI and to make required decisions in a timely

manner.

D. PROPRIETARY NATURE OF SUBJECT MATTER. UCC -agrees not to sell, reveal

or otherwise distribute copies of any informational, technical, or other

- - - a1 -
materials (o bte provided pursuvant to tnis . A1l tap=s, software

. . [ v ] . . ~ o - R ! -
and infornzticon belonging to 1S zre pronrietary and UCC has no rights whatsozavor

zng shall he




in which or by which the services may be from time to time presented to 151.
The parties contemplate that their cooperation pursuant to this Agreement
should produce performance of the data processing reguirements at the lowest

feasible rate of error, and both parties agree to use their best efforts in

achieving this goal. 1S1 holds UCC responsible for all reports and programs

generated and hence, any decisions hased on information given to ISI from

UCC has to be considered correct and proper. UCC will be held responsible for

i}

nancial losses based on incorrect dats generated.

F. LINITATIONS,

Notwithstanding the form (e.g., contract, negligence,

express or implied warranty or otherwise) in which any legal or equitable action

or claim may b brought or alleged asgainst UZC, UCC shall be liable for all
segable liability for damages, inciuding, but not timited to special or

exemplary camages. UCC's Piability, if any, arising out of or in any way
related to its performance of the services or furnishing the supplies covered
by this ggreement shall not be fimitad to the actual damages incurred by 151 as
the result of UCC's failure to perform as agreed or otherwise implied. UCC
shall not be lisble for any damages caused by iSI-furnished data base, data

or nprodgrans.,

n TURMAINE L Neither UCC nor 181 will be liable to
the other for of comirast terms, damagss or detays prominently
causcd by fire, electrical failure, strole, beycott, war, civil disturbance,
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similar to any of the above, which is beyond the .control of either party.
UCC will not 52 reszonsible for schedule delays or other non-performance under

this Agreement whean coused by incorrect, inadeguate or incompatible data

furnished by 18} or those third persons <«

s
[
n
3

I S W
ted by it, or whe

bresch in any term or condition of this Agresment.
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expire unless terminated earlier as hereinafter provided.

1

*

Ti0h . Motwithiranding any of the orovi

2.

"
i
e

el
[£4)

icns of

I

of 1Si. In thz event of such early termination, payment will

't e made to 1S

el
B piine N O -}

by UCC at a rate of Thirty-One Thousand Dollars ($31,000} iess Seven Hundred

Fifty Dollars {3750.00) for ezch month that this Agreement has been effective.

3. In the event notification is.received from 1Si for permanent or

early termination, 21l data, magnetic tapes, computer programs and other
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b INDEFINDENT COHTRACTOR. in . seriorineace of its obligations under
RIS ~g.uw o o wll o =ugilo Do oar Tndsle L. Sozinov. hoorear, 1S

reserves the sole right to approve all menagement and technical personnel;

.

soparvise management; control direction, procurement and performance by UCC;

-

and further, 1S1 reserves the right to avprove all subconiracuors

1. NOTIFICATICN CF B0WIMDED L2 IF A SUBCONTRACTOR BY UCC.

hotification of the intent of UCC to use a subcontractor in the performance of

ith the notice provisions set out 'in

services for St muszt bz in accordance i

($4

this Agreement. -

J. GOVERNING LAW. This Agreement and the performance thereunder will be

ws of the State of Texas.

{a]
O
<
18
“
e J
¢
{a.
8]
r+

by tha 1

K. NOTICES. Any notice regquired or permitted to be delivered hereunder

Q.

shall be deaems

1Y

to be delivered, whether actually received or not, when

*

"y
3

deposited in the United States mail, postage prepaid, registered or certified

v,

mail, addressed to the parties hereto at their respective addresses as they

riay hereafter designate by written notice delivered pursuant to this article.

IF TO UCC:

hoy
—t
<
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L. COMPLETE UNDERSTANDING. The entire Agreement between the parties with

respect to the subject matter hereof is contained in this Agreement and the
attachments hereto. Any terms and conditions to any letter, memorandum,

Gr Goiter insirument issuss prior to the Execution D.on {specified

By

oy

r
%3]

below) by 151 or UZC ia cunn - Agresment «hich are in addition

to or inconsistent with the terms and conditions of this Agreement shall not
£
i

be binding on e It Is understood, however, that the terms o

~——
rt
or
a
-y
Re
fJ]
o
-+
~

any .

written smendment or other written agreemant executed by the parties subsequent
to too EZxscuticon Doz oof thic Jrz-eomapi chell be binding notwithstanding the

fact that they may be in-addiiion to or inconsistent with the terms and

conditions of this Agreement.

ATTEST: UNIVERSITY COM;

WITHESS ) . i

FHCORFODRATED

T s
EL BN RS % ]




JAMES W. WHITT
1490 Somts Jove i

sone 703/521-6098
EDUCATION
B. S. Psychology and Business, Florida State University
M.B.A. Industrial Management, Florida State University
Graduate coursework in Manageiment Information Systems
Wharton Graduate Scheool, University of Pennsylvania
Honors University Teaching FFellowship, University of Pennsylvania

i Graduate Assistantship, Florida State University

EMPLOYMENT HISTORY

7/71 - present INDEPENDIENT CONSULTANT

8/68

4s a self employed consultant, he has consulted with various commercial
and local government organizations concerning the planning, design, and
implementation of computer information systems. Primary clients

have been: Data Dynamics, Inc.,, Knowledge Networks International, Inc.,

the City of Tallahassee, Florida, and GTE Information Systems,

- 6/71 COMPUTER DATA SYSTEMS3, INC.

Director of Marketing and Public Relations

In 1970, he was promoted to direct the marketing and public relations
activities of the curporation including client rclations, stockholder

relations, new business developiment, technical proposals, and
0
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the mimnzyement of corom 2 Zosovernrme

& nt organiuz
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Prorrams

For 18 months he had responsibility for the direction of 21l new
consulting and contract programming activities of the firm, He was
Proiect DlI‘@LtOI‘ for a large information retricval system for the
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Manager, Management Information Systems

As MIS Manager, he was responsible for the analysis, design, and
programming of three management information systems: a Financial
Ivianageznent Information uy%a em uwillizing f_wu oS, B A;\u wr the

.L‘w"‘x.L-v

- ..,eu.u.._‘.‘\, T

.-y

\':7)’5'\‘1"3‘}. uiiiizi YIC 5/ ol WiFd for e

Manzagement Information System to

routing air mail ulilizing S3/260-C5 1

PE’\E’“’ %GO'\I SUPP\)R'I‘ CEN

Manavement Informai.on Sysiem Project Mauager

Responsible for the design and programeming of a2 mejor 25 for
budgeting, direct cobfm;z, indirect cost’ng, cost modeling, the

cperetiony of a 570 :
connleted in 18 months on schedale, He,designed the sub-systems
for inderend n by separct
i:t::rzw{: e

mode using BTAM
and hard copy grep

Senior Svsterns Analvst

He served as a systerms analyst arnd programming supervisor for

the design and progr mzning of the sub-systems of the NMCS Manage-
ment Information System. Additionally, he conducted hardware

feasibility studies, ¢ benefit aaalysis, compuler equipment

evaluations, and wrcte managemcn‘s plans for installation of five

IBM 5/360 Model 50's and 65's,

o

/66 WHARTON SCHOQL OF FINANCE AND COM
UNIVERSITY OF PENNSYLVANIA

Imstzucior i

Teaching coursces such as: Princ oles of Management, Dusiness
Telicy oo Logisian 250 1) and in Barilancg,
LTS W G i _-.~i-:-_§..1.:., iy 131‘{,‘: L

Aoan e H ”
LT TONNG ST,
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UNPUBLISHED PADYARS
1. "t iinceerm ol e Exe sontion and the L
Keopmonsl Corferance o Mo ionmers oo vmei oy 8
4. "System Design of A Financial Management Information System',
1969, National Science Foundation.
L “S\'stem Desgizn Spec .
ystem?, 1965, NMC
6.

Other:

In the past five vears, Mr, White has written numerous tech-
nical proposals for the analysis, design and development of
inforrnation systems. Some of them are:

- I:nplcm I Informaticn Retrievel Sysiem

@ Data Processing Requircments for On-Line Systerns, City
of Tallahassee.

e Statewide Criminal Juztice Information Syste, for the
State of Delaware.

° Regional Crirainal Justice Information System, for the
City of Jacksenville.

) (Jﬁ,y Criminzal Justice Information Sy: d,em, for the
City of INashvilie,

=3 Lon of a Manzpemeni Information
Science Foundztion,
c Development
Systerms fov the 11,
® Job Bank Retricva
Deleware, and Texas,
e MEDICAID On-~Line Dligibility Information Retrieval

by&;tcr:;; City of Washangton, D. C,
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SURVEY OF VOLUNTELR AND CONTRIBUTOR FILES
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Republican
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d v s
20070

Do urn Care Democrat B Nichols 2007 CH., Honrn
Yoo o Lis o i Nicrols LALCL G420
Fi-odcdw eers - omary Donnel ley V55 CH, NoL oo
fi:’lfﬁ_f. ibutors - Primary Donnelley 156G CH. - 0L
Mor Jap ! Vsl ateccn - Primary Donnelley V50 CH. 5007
Moeolane ot i o5 = Primary Donnelley VELOLH, 7
Mic igan Volunt -3 - Primary Donnel ley 150 CH.
Miciigan Contri srs = Primary Donnelley 154 CH. 457
Moo Havoshire Voioovtears - Primary Donnelley o 27
Moo Hanoshire € oributors - Primary Donnelley 150 CH. 6T
Wis onsin Vol v rs = Primary Donnelley 150 CH. b

Wirconsin Contrilators - Primary

Donnelley

LH.

TOTAL: 107,488




ADMINISTRATIVELY CONFIDENTIAL

December 14, 1972

MEMORANDUM FOR: H. R. HALDEMAN

FROM: GORDON STRACHAN

SUBJECT: Preliminary Election Turnout
Analysis

A substantial amount of information has been received
concerning voter turnout on November 7, 19272. Sone
reliable information on turnout in certain demographically
interesting political units has been analyzed. Preliminary
conclusions by Tom Benham, Bob Teeter, John Davies at
Gallup, and Fred Malek are presented below.

A great deal more definitive information will be received
during the next four weeks, John Davies has promised me
the opportunity to ge through the demographic tables of

the Gallup post-election survey. Although Davies has not
yet delivered on his promise, I plan to insure my access.
Bob Teeter's partner, Fred Currier, is supervising part

of the Survey Research Center's post-election study.
Preliminary results will be available in early January,

in spite of the fact that the formal study will not be
available until April. Bob Teeter alsc conducted post~
election surveys for unrelated clients in Michigan, Ohio,
Pennsylvania, Indiana, and Illineois. In Ohio an additional
survey will be conducted only among those who did not vote.
The first data will be available the first week of January.
Finally, precinct abstracts from most counties are required
to be certified by states during December.

To sunmarize the currently available information and
conclusions:

l) Tom Benham says the addition of 25 milliom 18-20
year old voters to the rolls substantially reduced the
overall percentage turnout. Under 30 year olds historically



have the lowest turnout percentage and thd addition of

this low vote turnout group brought the percentage of the
entire population down. Only 12 million of the 25 million
youth vote went to the polls, confirming the pattern of
only 50% turnout by the under 30 year olds. Teeter calcu-
lates this only accounted for 2% of the 7% national turnout
percentage drop.

2) Benham believes there was a low level of interest
in the election. His discussions with the Gallup Organization
confirm that there was apparently little enthusiasm for either
the President or McGovern. Benham's personal view is that
the generally low morale of the regular Democrats and their
Dosses resulted in little effort to turn out their votems.

3) Eenham also believes that many dedicated Wallace
voters would not vote without their candidate on the ballot.
McGovern also lost some of his most ardent supporters
because of his post-Democratic Convention activities
(Eagleton, waffling, ete.).

4) Benham contends that the general trend in turnout
percentage since 1960 (1960-64%; 1964~62%; 1968-61%; 1972~
54.5%) has been accentuated by the increased mobility of
people which disenfranchises them because they do not get
re-registered. Benham again relies heavily on the Gallup
post-election survey which indicates that 38% of the 45.5%
didn't bother to registereor were prevented from registering
by residence requirements.

5) Bob Teeter has reviewed the demographic information
gathered by the RNC on the top 15 SMSAs (statistical units
that are basically the large metropclitan areas). The
conclusion is clear that in big cities there was a signifi-
cantly lower turnout. Teeter thecrizes that this was attri-
butable to the decline of big city machines, disenchantment
of labor gosses with McGovern, and apathy among the suburban,
upper-uniddle income ticket splitter.

€) Teeter does not believe that the decrease in
turnout was partially attributable to the fewer number
of statewide contests. Many states have shifted to electing
their Governors in non-Presidential years. Some people
argue that the statewide races increase the percentage of
turnout for the Presidential contest. Teeter cites Ohio



and Pennsylvania where there were no Cubernatorial nor
Senatorial races. In 1968 the Ohio turnout was 63%
compared with 56% in 1972, Pennsylvania had 65% in
1968 and 55% in 1972. Yet in Illinois where both
Senatorial and Gubernatorial seats were contested the
turnout in 1968 was 69% and the turnout in 1972 was 58%,
a drop of 11% compared with Pennsylvania's 10% dopp and
Ohie's 7% drop.

7) Teeter says that states which have historically
high turnouts dropped in 1972, while states with histori-
cally lower turnouts remained relatively constant. For
example, the Minnesota turnout trend is 1960-76%, 1964~
76%, 1968-74%, and 1972-64%. New York continued its
downward trend: 1960-67%, 1964-65%, 1968-60%, and 1972~
57%. Yet the Hew Mexico trend is 1960-62%, 1964-62%,
1968-61%, and 1972-59.8%. In the South the historically
low turnout did not drop precipitously. 1In Alabama the
1960 percentage was 31%, in 1964~-36%, in 1968-53%, and
in 1972-44%. 8o the 1972 deviation from the 1960, 1968,
and 1968 averages was not great.

8) Concerning the toughest question of whether the
Republican Party, both organisationally and in high
Republican precinct areas, delivered their vota, the
tentative conclusion is no. The most accurate information
available is from Ohio. Malek considered it one of his
best states, organizationally. Yet the percentage of total
turnout dropped from 63% in 1968 to 56% in 1972. 1In Teeter-
identified core Republican precincts which in 1964 and 1968
turned out 91-93%, in 1972 only 85% turned out. However,
in a poorly organized state such as Pennsylvania, the drop
was 10% (1968-65% to 1972-55%). Malek argues that the
organizational effort hkept Ohioc from dropping from 7% to
108%. The CRP efforts could also be credited with holding
the California turnout drop to 2% (1968-60%, 1972-58%).

In those states where a purely Republican organization was
responsible, the dwop in turnout was even more precipitous.
In Idaho, the 1968 turnout was 73% and in 1972 it was 57%.
BEven in states with statewide races and limited CRP efforts,
the drop in Iowa was from 70% in 1968 to 63% in 1972 and in
Kansas the drop was from 65% in 1968 to 56% in 1972. Both
of these drops are more than the national average of 6.5%.



9) On the more theoretical level, Teeter has dis-
cussed the reasons at length with Jack Saloma, the MIT
political science professor and author of The Parties.
Neither can point to any specific factor, but both agree
that the intensity of opposition to McGovern ceonvinced
many to vote for the President and many not to vote at
all. Alseo, the President held a fairly firm 20% lead
which increased the apathy/election sewed-up attitude.
Finally, neither can establish that the Watergate and
related incidents had any substantial influence on the
turnout. Sindlinger of course contends otherwise.

CRP Analysis

Malek received two detailed commentaries on the 1972 election.
One was prepared by Rick Fore, who wrote the original analysis
of the McGovern California campaign. Pore analyzed the indi-
vidual Senate races. The other is by Bob Marik who supervised
all the research, direct mail, and telephone operations at
1701. Marik's wmemorandum describes the plans for complete
analysis of the 1972 election. Malek approved all aspects
except the nationwide post-election survey. Both memoranda
are attached. Several of Fore's comments on the Senate

races deserve your consideration:

1) Republican Senators lost seate because of poor
individual campaigns;

2) Alabama -~ The President carried Alabama with 76%
while Blount received 34% to Sparkman's 66%. Wallace and
major newspapers endorsed Sparkman. Alabamans felt there
was no White House support for Blount. Blount's personality
and media campaign turned voters off;

3) Maine -~ The President receivedé 70% and Smith only
47%. Her age had been an issue in the primary. B8She would
not accept azsistance from the Administration or CRP., S8he
campaigned only on weekends while Hathaway campaigned
aggressively;

4) xentuck¥ ~= The President received 65% but Nunn
received only . GOP infighting in Kentucky became a
liability. Nunn's tax increase resulted in him being tagged
"Wickle Nunn".



5) Colorado -- The President received 64% and Allott
49%. Allott was over~confident until it was too late.
Allott was old and was on the wrong side of the ecology
issue and Winter Olympic referendum;

§) Gtﬂﬁgia -~ The President received 75% and Thompson
only 45%. Thompson's poor campaign staff did not tie in with
the President's advertising, canvassing, and get-out-the-
vote efforts;

7) Iowa -- The President received 59% and Miller 45%.
Miller was over-confident and a poor campaigner. Miller
did not cooperate with either the CRP or GOP, and had voted
against Butz;

8) Delaware ~- The President received 60% and Boggs
49%. Biden's aggressive personal campaign was made more
effective because of good media. Boggs' age and tie to
unpopular Governor Peterson were negatives;

9) Montana ~- The President received 60% and Hibbard 49.8%.
No one in Washington thought Hibbard had a chance and so no
money, surrogates, or effective CRP leadership were sent to
help;

10) South Dakota -- The President received 54% and
Hirsch 43%. Abourezk was a popular, good campaigner while
Hérasch's chances were over-rated because he had poor name
identification, no professional management and little money;

1l1) Rhode Island -- The President received 53% and
Chafee ran away from the President to 46%. Chafee had ppor
management and an ineffective personal campaign.
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the Coattail
the 1972 Election

This memo outlires recommendaticns for analyzing why Republican
candidates for statewide and loczl otf es did not fare better
in the wake of the landselide for Prosi »:t Nixon.

The election of 1972 had severzl unique aspects:

. A landslide of unprecedented proportions for a
Republican President.

. Unexrectedly poor showin Republican candidates
for Sennte, Coverncr, a:f state legislatures.

v Lossee soveert turnout of eligible voters for a
Pres dun ial electicn since 1945.

. The participation of 18-20 year olds for the first time
in a Presidential election. .

. One of the most concerted person-to-person grass roots
effort ever conducted by a naticnal Republican campaign.

Kevin Fhillips has suggested that 1arqe numbers of Republicans

and Republican~leaning Independents stayed home on Election Day,

possibly because of Vatergate. Others } ave suggested that the

President's overvhelming lead in the polls created apathy on the

part of his partisaus. Conversely, many cendidates for statewide
3 cumitlioe turned out many Democrats

and leocel races Felt that the C
who voted for the Tresident and then voted for Deomocrats on the
rest of the ticker.

peyty Presidential lﬁw;allde took place 16

years aco.  Since thea, the voters have tecome nuch more sophis—
ticated in the syli'tlnﬁ of their ticket. In addition, sone
profound party realignments appear to be in progress. Elements

of the Reesevelt coalition, especially blue collar ethnics,
Southern vhites and Jewigh \otclq are showing increased inclinatdicn
te vete for t%e Pcwub]ican 1 candidate. At the samc
tice, uppor-umic , the "high-end" ticket-

(ton on the Democratic linc.

The last minority

3
gy Iittears y GV
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For all of the foregoing reacscns, the ceneralizations of the past

relating to lands £3 and ceozttails =mov not it the 1972 veziag

results., A caveiul, in-cepti. analysic of the electicn returns

must bz made Yolore any firm cernclusicons can be drawm about the
z t

i on tive rest of tas ticket.

Presideant'is ¢

Proposed Methicd of Anzlvsis . .

Three projects are contemplated to analyze the election tresulzs.

Post-Election Poll. 3ob Teeter has proposed a poll to be cenducted
on a naticnwide sample of registered voters. The purpose is o
determine the reasons why support was-given to the Presidentie
candidates, and how that support extended down the ticket., Th
survey will also examine the reasons why the non-voters stavec
home. The questionnaire is projected to go into the field on
November 24 or 25. It will require about ten days in the field

and another ten davs to two weecks for znalysis. Early resul
would be avsilable by mid-December, with the completed zanalv
by the last wecek of the month. -

In addition, several post-election surveys are being conductszd in
separate states., Yarket Opinion Research is conducting pollz in
Pennsylvania, Ohio, Illinois, Michigan and Indiana, Californi
and Colorado are being surveved by AMPAC. Those results will be

available vithin a short time.

Analysis of Voting Results by County. Dan Evans of Eob Teetex's
Re-election Committee staif, is collecting voting results for all
counties scross the country. e will compare these turnout reosults
with 1968 statistics, and conmstruct maps to graphically display the
trends. Although this analysis will be too coarse to discern
detailed patterns, 4t may uncover some of the basic factors -:hich
combined to yield the extremely low turnout of 1972, Phe county
analys is useful because that data 1s available much earlicer than
precinct deota in most states.

w

e
e
i
c

Analyeis c¢f Voting Results by Precincts, Precincts will be
to analyze turnout peattorns by voter segment. For exanmple,
Republican precincts will be studied Lo see whether Rcpublic
turnout fell off wove than proporticnately from 1968, High
incts vhich surported the Fresident will show vhe
those Democrats turned out in high numbers and contvibuted to
defeat of local Perublican can tete ¢rid of =
i

dmportant votcr segmonts shou

cratic prec

1

ns

2idates. A

.

d be constructed, so that the relative
turnout ard ticket-splitting cf each type can be analyzed. 3Some of
the more wortant choracteristics are:

Party
Republicans

Democrats
Pro-Nixen
Dro->ed

Pro-ia
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http:Califor:-.ia
http:dra~�.Tl

iddle~income vrban (Peripheral Urban Ethnic-type)
igh income . .
Peripheral urban ethnics (blue collar)

Shanish surname > :

Location
Urban
Suburban
Rural

Impact of Campaign
Precincts of high telephone!door~to~door canvass/direct mail
Precincts of low campaign activity.

Bob Teeter has already begun some analysis of Ohio precinct results.
This work is being coordinated with this overall project to avoid
duplication. The RKC is also collecting and analyzing local election
-data. Their activities should also be brought into the context of
one coordinated effort. T am working with Ed DeBolt to accomplish
that objective. '

Data for many precincts will not be available until after Jarnuary 1,
1973. Therefore, the analysis will have to extend until mid-January
or later. Interim results would be available sooner. '

Most of the people now associated with this project will be working
at other jobs by Janusry. A projcct coordinator is needed who can
maintain continuity and give professional judgment to the analysis.

Recormendation

That Bob Teeter be erngaged, in a consulting role, to oversee the
precinct analysis until its cempletion. Bob is already coordinating
the first two parts of the overgll post-clection evaluation, as well
as doing somz precinct analysis, The RNC would provide the steff

to perform the data collection and tabulation. Bob could spend

a few days per month to give the reguired overall direction.

Approve Disapprove

Commnent
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COMMITTEE FOR THE RE-ELECTION OF THE PRESIDENT

MEMORANDUM November 28, 1972
MEMORANDUM FOR: FRED MALEK
FROM: RICK FORE
SUBJECT: U, S. Senate Race Losses

In my post—election memo to you, I pointed out that our Senate race
defeats were cases of poor individual campaigns rather than a pattern,
After checking with our carpaign leadership across the country, we
found that most of the losing campaigns had negative factors.

Following is a list of Senate races, along with the reasons that we
feel each Republican candidate lost,

ALABAMA Nixon 76%
Sparkman 667
Blount 34%

1. Sparkmen ran a strong campaign in a Democratic state.

2, Major mnewspapers endorsed Sparkman,

3. Wallace endorsec Svarkman more than nominally,

4, Alabamans felt there was no real White House support of
the Blount candidacy.

5. Sparkman reminded people that if he lost, Proxmire would
be the Banking Committee Chairman. This strategy brought
Sparkman a great deal of money for his pre—election TV and
newspaper blitzes.

6. Blount was not a good personality for campaigning.

7. Major criticism of TV advertising. The more exposure Blount
received, the more he lost.

MAINE Nixon 70%
Hathaway 53%
Smith 477%

1. S8=ith ran campaign alone, Little if any coordinated effort
with GOP or CREP,

2. Refused all type of help from administration -- money, etc.

3. Smith's relationship to her administrative assistant.

4, The greatest nezative of the race in Maine was the fact that
Senator Smith was 75 years old, This was an issue that
carried over from the GOP primary.

5, Smith campaigned very little -- mostly on weekends.

6. Hathaway campaigned aggressively in 482 communities.

o
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KENTUCKY

—

€OLORADO

GEORGIA

28, 1972

Nixon 65% )
Huddleston 52%
Nunn 48%

The GOP infighting in Kentucky proved to be a liability,
The greatest negative of the Nunn campaign was that he
reneged on his promise of no new tax increase during his
term as governor. In raising the sales tax from 3¢ to 5¢,
the Governor becaze known as "Nickle Nunn'',

Another negative from Nunn's term as governor was his use,
or misuse, of patronage.

Huddleston was a clean candidate with no reaseas for Demo-
crats to dislike him,

The incumbent administration of Governor Ferd used all
possible leverage to assist Huddleston,

Nixon 647
Haskell 51%
Allott 49%

Senator Allott was ever=confident =r did not feel he needed
the help until it was too late,

Allott upset farmers and ranchers by siding with ecologists

on the predator issue,

Allott supportec a referendum for the Winter Olympics coming
to Colorado. This was defeated by the voters overwhelmingly,
Like many other races, Senator Allott's'age == 65 years old ==
¥as a negative,

Nixon 757%
Nunn 55%
Thempson 457

Poor campaign leadership and staff.

No tie with President in advertising, canvassing and get out
the wvote.

Thompson did not campaign on issues of concern to the voters,
but rather engaged in name calling with the oppement. He
failed to present himself as a statesman to contrast with Nunn.
Got caught abusing Congressional francing privilege.
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DELAWARE

MONTANA

28, 1972

Nixon 592
Clark 557
Miller 45%

Miller was tremendously overconfident,

He was not a good campaigner

Huge lead in polls, 35% in spring, 20% sixty days before
November 7.

Operated alone; mno cooperation with CREP or GOP,.

Clark ran an excellent campaign. Walked across the state for
P.R.

The greatest negative was a Tax Exemption Bill introduced by
Miller. Clark used this as a "special favors" issue.

Turned off press - Des Moines Register battered Miller,
endorsed Nixon, Ray and Clark.

Miller voted against Butz.

In six months, Miller lost 40 points.

Miller is 56 years old.

Nixon 60%
Biden 51%
Boggs 497

Biden was aggressive, youthful and personable. Outspent
Boggs. Good media and lots of personal contact with the
voters. ($70,000 supplied Biden from COPE, rumored.)

Boggs remained on the Senate floor and did not return to the
state often to campaign.

Boggs campaign, especially in King County, was tied too
closely with the Governor's campaign. This was harmful as
Governor Peterson was not popular and was also defeated.
Boggs' age -- 63 years old -- was a negative.

Nixon 60%
Metcalf 50.2%
Hibbard 49.8%

.-
%

No one in Washington ever thought we would have a chance to

win, Senatorial Campaign Committee, etc.

Montana CREP leadership was weak, They also did not believe
Hibbard had a chance.

There was little liaison between the Nixon and Hibbard campaigns.
No major surrogates were sent to help.

Hibbard was only average as a candidate, his campaign manager
was less than average caliber.
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SOUTH DAKOTA Nixon 54%

Abourezk 57%
Hirsh 43%

.

We overrated Hirsh's chances originally.

Abourezk was popular and a good campaigner.

Hirsh did not have money; poor name identification.
No professional campaign management.

Bitter Primary.

. .

LW

.

RHODE ISLAND Nixon 53%

ces

Pell 54%
Chafee 46%

1. Pell ran a most effective campaign.

2. Chafee ran away from the President -- misjudged the
temper of the electorate,.

3. There is a tradition of liking WASPish Newport Set.

4, Pell was non-controversial,

5. Chafee had poor, amateur campaign management.

6. Wouldn't effectively campaign -- wasn't warm.

7. Rhode Island is one of the most Democratic states in
the U. S.

T T T A S

Jerry Jones
Gordon Strachan

—ar
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