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ADMINISTRATIVELY CONPIDENTIAL

July 31, 1972

KEMORANDUM POR3 PETER DAILEY

PHIL JOARQOU
ROMe GORDON STRACHAN
SUBJIECTs Ma uzguls Dwibatica

It wvas my understanding that you were going to keep me
- up to date wesekly on the distribution system of the
campaign materials, Specifically, I need to know which
statas have ordexred, vhen they will arrive, and wvhether
the highly counted Reuben H, Domnelly syatem is im faot
working as smoothly as it was promised,

oas Jeb Magruder

GS/3b
FU - 8/4




ADMINISTRATIVELY CONPIDENTIAL
July 28, 1972

MEMORANDUM POR: PETER DAILEY

PHIL JOANOU
FROMs GORDON STRACEAN
SUBJECTs Campaign Song

Bob listened to both campaign songs yesterday and I thought
. 4t would be helpful if I put his comments that we discussed
on the telephone down in writing.

Basieally, he thinks both songs ars very good. He was

ovlarly impressed with the second song and thought
that the lyricist, Ken Suthsrland, deserves credit, The
sevond song, which he sonsidersd better entartainment, dia
aot strike him as a rally +« He revieswed several of the
classic rally songs, such as “Happy Days Are Here Again®
and >;£eur‘, and pofntod ont that those songs really fire
POORLe Up.

He suggestad the possibility of using the chorus from
the second song as the yeal rally song, as hes beliwees
that the chorus oould be sasily taught ¢to rally crowds.
All of song numbexr two might also be teachable to rally .
orowds

-

Bab also listened to the other two songs -~ the one o
*Stars and Stripes” and the Liocnel Hampton -~ and consideyed
ther fairly good too. He belisves thst all of them should
bs woxked up by a ccmmerxcisl i such as the Mike Curb
Congregation and that we d #o sll of tham at the
Convention, His thought was that we ocould test all four

at the Comwvention,

As I ssntioned on the tslephone, he wants you to prepare
a montage “"Coke" type commercial to be used with song
nusber two.

He also wanted to know wvhethexr we currently own all performance
and other rights in the fiyst two songs or whether they have

to be negotiated separstaly. It is my understéanding from
Carxuthexs that we alresdy own all performance rights,




He is still not convinced that we have found “"the rally
song”,., He belisves we need a song of four stansas in
two=four time that could be a real fire~themeup campaign
song. The type of tune we need must be simple and

ably in the public domain so that the people know

One possibility he suggested was "Tradition" from "
‘!iddzcr on the Roof", He also thought you might like
to listen to the *Nixon's the One® song from the "Take
Me Along® melody used {n 1968,

Finally, he wondered if the second song adequately
appaaled to youth or whether eaunehtng further out should
be prespared,

You should know that B3ill Carruthers is arranging to have
the Mike Curb Congvegation sing both songs. Carruthers
has been advised to make sure that an attempt is made to
ssparate the syllable, *Mixon--Now"®, so that it does not
:lur ﬁaqtthtrg

oot Jeb Magruderx

GS/3b
FU - 7/31
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SUBJECT Intelisctuals for the President
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CONPIDENTIAL
ADMINISTRATIVELY COMPIDE

July 27, 1972

MEMORANDUM FORJ JEB MAGRUDER
PRED MALEX
FROMs GORDON STRACHAN

As I have mentionsd to both of you several times, this
program is moving with or without your guidance, Not
only are there isolated incidents which keep popping up

{most recent e . » Max Asooli), but alse Len Garment
is brin a fel by the nane of Warxven Weaver herxe
to Wash on Tuesday., Be will begin working full
time this operation, Just thought you would be

intaxested knowing as it seems that the void at 1701
will be filled in any svent,

GS/jb
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ADMINISTRATIVELY CONPIDENTIAL

July 25, 1972

MEMORANDUM F¥OR1 QLLYE ATKING
FROM GORDON STRACHAN
SUBJECT The RNC Publication

m light of the extremely poor selection of the cover

pioture of the President for this week's "Monday"
(copy attached), it has now bean regquested that you
seleat the best picture fxom the event that they want
and give only t¢hat pictuxe to them, Apparently the
current system involves you sending four or five
pictures of the event and John Lofton has the option
of selecting which one. That system should be stopped
and you should send your selection,

cos Diock Howard

‘G&/3b

FU - 7/31




THE WHITE HousE

WASHINGTON

Date: 7/24

TO: H.R. HALDEMAN

FROM: GORDON STRACHAN

Ollie Atkins office says that
3 - 4 better pictures of the
President and Fitzsimmons were
supplied to John Lofton.

Colson should begin clearing
Lofton's picture selections.

v

X Lot~ e
MM_»
]'M 77 T



July 22, 1972

MEMORANDUM FOR: PETER DAILEY
PEIL JOANOU

FROM: GORDON STRACHAN

SIRINCE . Campaign Slogans

Len Garment sent a slogan to Bob - "Keep Ametica

Great -~ Re-Elect the President." Although the

for the campaign has been chosen, Bob
thought you might be interested in using this
line in some of your campaign advertising




ADMINISTRATIVELY €ONFIDENTIAL

MEMORANDUM FOR:

FROM:

SUBJECT :

July 19, 1972

PETER DAILEY
PHIL JOANOU

GORDON STRACHAN

" Campaign Promotional Materials

Pursuant to our conversation today, the campaign promotional
materials order booklet has been approved subject to the

following changes:

1) The letter "N" should be solid gold instead of
part gold and part blue. That's not l4-carat
gold, but rather just solid gold finish. Also,
it should be a little better quality than the
blue and gold ones submitted;

2) American flags are also to be worn in the lapels
and their availability should receive a special
note in the ordering booklet. The goal is to
have people wear both the letter "N" and the
American flag. However, the letter "N" and the
American flag need not be connected by the small
gold chain as the other example submitted was;

3) The cover of the ordering booklet that uses the
cut—-up version of the American flag is not
approved., You should develop an alternative
cover not using some modified version of the flag

for quick approval;

The bumper stickers and buttons that were delivered by
Bill Novelli to me today are also approved as prepared.

To prevent any confusion as to the exact status of all these
materials in terms of printing, distribution, purchasing,
and use, please keep me advised of every accurate detail.

I don't need any elaborate reports but I do need a twice
weekly update of exactly where we are on all these promo-

tional materials.



ADMINISTRATIVELY COMYIDEWTIAL
July 1%, 1972

MEMORANDUM PFORs PETER DAILEY
PHIL JOANOU
FROM: GQORDON STRACHAN
SUBIECT: Campaign Promotional Matexials

Fursuant to our conversation today, the campaign promotional
materials oxder booklet has been approved subjesct to the

following changes:

1) The lestter "N" should be solid gold instead of
paxt gold aad parxt blus, That's not lé~carat
zu&d but rather just solid gold finish, Alsoc,

should be a little better gquality than the
blus and gold ones submitted;

2) Amsrican flags are also to be worn &in the lapels
and their avuilabiltt; should receive a special
note in the ordering « The 1l is to
have peopls wear both the latter and the
American flag. However, the letter "N" and the
Amaxican flag nesd not be connected by the small
gold chain as the other sxample submitted wasp

3} The cover of the ordering bosoklet that uses the
cut-uwp versien of the American tl:! %%i
approved, You should e
cover not uwsing some modified version of the flag
for quick apprevaly

The blmper stickexs and buttons that wers delivered by
Bil]l Wowvelli to me Seday axe also approved as prepared,

To prevent any confusion as to the exact status of all these
materials in texrms of printing, distribwtion, purchasing,
and wee, pleass keep me advised of every sscurata detall,

b 4 l-a't nead any elaborxate rxeports but I do need a twice
weskly update a! axastly vhere wa are on all these promo-
tional saterials.

GS/3jb
FU - 7/24




ADMINISTBRATIVELY CONFIDENTIAL

July 19, 1972

MEMORAHDUM FOR: PETER DAILEY
PHIL JOANOU
FROM3 GORDON STRACHAHN
SUBJECT: Campaign Promotional Haterials

Pursuant to our conversation today, the campaign promotional
materials oxder booklet has been approved subject to the
following changes:

1) The letter "N" should be solid gold instead of
part gold and part blue., That's not l4-carat
znld. but rather just solid gold finish, Also,

t should be a little better guality than the
blue and gold ones submitted;

2) American flags are also to be worn in the lapels
and their availability should receive a special
note in the ordering booklet. The goal is to
have people wear both the letter "N* and the
American flag., liowever, the letter "N" and the
Anerican flag need not be connected by the small
gold chain as the other example submitted was;

3) fthe cover of the ordering bhooklet that uses the
cut-up version of the American flag is not
approved., You should develop an alternative
cover not using some modified version of the flag
for quick approvaly

The bumper stickers and buttons that were dslivered by
Bill Novellli to me today arxe also approved as prepared,

To prevent any confusion as to the exact status of all these
materials in terms of printing, distribution, purchasing,
and use, please keep me advised of every accurate detail,

I don't need any elaborats reports but I do need a twice
weekly uvpdate of exactly where we are on all these promo-
tional materials.

GS/3b
FU -~ 7/24
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MEMORANDUM POR3 STAN ANDERBON

PROM GORDON STRACHAN
SUBJECT: Convention Delegates

Fred Malsk mentioned on the plane yesterday that you were
preparing a more detailed analysis of the delegatss to the

Repudlican Convention. I am particularly imterested in

the percentage of black, youth, Spanish speaking, ete.

‘When you prepare the msterial foxr MacGregor or Malek, plesse

send wa a dopy. ‘ ]

GS/7ib
FU - 7/10
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ADMINISTRATIVELY CONFIDENTIAL-

July 7, 1972

MEMORANDUM FOR: ALEXANDER P, WUTTERFIELD
FROM 3 GORDON STRACHAN

SUBJECT: Calebrities

You “{d!:l intsrested in reviewing Higby's comments on

~ the Caldiero memo on Cslebrities. I reviewsd the comments

. with Ray today snd indicated to him that we considered him
the one man responsible for Celsbrities and that these were
mezely suggestions for his consideration and implementation.
The matter which I 4id not cowver with him appears on Page 3 ~
that is, Larry's comments to get him out from under Porter
and working for Magrudexr directly. I covered this matter
with Magruder personally today and Caldiere will now report
directly to Magruder and not through Porter.

I have covered with Caldisrvo your role regarding cthbr&uu
and the relationship with Taft Schreiber,

I would appreciatas your coumsnts on the Caldiero mmdm
8o that wea can get the Celebrities profjsct in an sgreed upon
forn for implementation.

GS/3b




LA

Committee for the Re-election of the President

MEMORANDUM ] June 26, 197
MEMORANDUM FOR: HERBERT L. PORTER
' ' ' t
FROM: RAYMOND CALDIERO <%£§Q\Q§
SUBJECT: Celebrities, Athletes, and American
Music -

Prior to our visit to California, you asked me to get involved
as ruch as I could while in Los Angeles with the Celebrity/
American Music/Athlete combine and to offer you my honest
appraisal of the situation with specific recommendations for

improvement and proper utilization of this resource. .

The following represents the current status of the Celebrity/
American Music/Athlete program, its needs, problems, and recom-—
mendations with specific ideas and programs that should be
inplemented immediately. '

Current Status:

At the present time, you have three separate celebrity divisions --
the movie industry celcbrities, with offices in Los Angeles

and New York; American HMusic in Nashville; and Athletes in New
York. Fach of these divisions seems to operate autonomously
with no coordination among the three divisions. To date, no

one person has had enough free time to spend with this operation
to offcr the necessary supervision, organization, implementation
of ideas and programs, and recruitment and scrvicing of these
notables. Unless this function is created within the Committee,
proper utilization of this fantastic resource will not be forth-
coming. *

Needs:

The threec celebrity groups nust be properly coordinated so they (’//
work as one ~- and should report to onc person., _All three
Zg'f;. celebrity fmroups are Identifiable voter blocs; all have the
Tsame uniGue chiaracteristics ol nutdriciy, and all should be
utilized as ovne support source.

L]
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»

I view the entire celecbrity operation as a public relations/

sales function -- one that should be used to support events with

our surrogates, voter blocs, citizens groups, and most importantly,
to achieve the proper media coverage with the many celebrities --

all supporting the main objective to re-elect the President. We
must re-structure our priorities and get the main job accomplished --

ﬁvﬂi‘ utilizing the best people for the best job. There is absolutely{;j
"o no sense in making another wave fo give to our opposigipqz %é&fﬁ ?
N :yri;,‘g, M A____._..-\(:«.U"] & 03}

h§ sﬁxﬂﬁﬁ'Proper direction, plans, policies, main objectives, programs,

ﬂgi%JQ ideas and specific events must be planned immediately with

ﬁ? l 7 first priority being the support function to the Republican

National Convention. Thousands of TV/radio and newspaper media
will be at the Convention and our celebrity resource must be
properly staged to take advantage of this media opportunity.

Recormmendations:

The management techniques to be employed in the celebrity operation
are: 1) responding to the specific needs, and 2) creating new
visual opportunities. In Los Angeles, we have a most capable
volunteer (full time) in Mrs. Sue Taurog. Mrs. Taurog knows

all of the movie industry celebrities personally due to her

heavy involvement through the years in working with her prominent
director husband, Norman Taurog. Miss Patty Schrager, the
secretary in the L. A, office,is also very competent in scheduling,
proper implementation, and follow-up with the celebrities and their
specific events. I recommended to you that Mr, *Crane be trans-
ferred back to Universal and that a "working' Executive Committee
be set up with such people as Johnny Grant, Mary Ann Mobly, Chad
and Shelby Everett, etc. If we can properly implement this
Executive Cormittee, with each person doing his share, the .

office will "purr". Additional celebritics must be recruited and
then serviced.

With Ed Crane now back at Universal Studios, he can be utilized
on special projects for the celebrity operation (within his job
limitations); special projects for Taft Schreiber; and utilization
of Universal facilities as the needs come up within the celebrity
operation.

In Nashville, we must establish a new sct of guidelines and specific
prograns with Bill Varner, the Executive Director.

The Athletes for the President operation scems to be in capable
hands with Tom Scott. lHowever, priorities, eobjecctives and proper
coordination of his cflforts rust be implemented. -

ZYTUR Uﬂag?g
(33
} i
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The New York celebrity operation under Ruth Chase needs immediate
direction. 1T strongly suggest that we name an Executive Director
to operate as the titular head of the New York celebrity
operation. Mr. Dave Brown, who is the husband of Helen Gurley
Brown of Cosmopolitan Magazine, would be perfect. With Mr.

Brown in this capacity, our New York celebrity resocurces would

be opened up considerably.

All of our celebrity offices should coordinate the scheduling
of all events through Ed Cowling in the Surrogates Services
Office. Ed has a working relationship with the various
celebrity groups, and my recommendation is that Cowling continue
to function in this capacity -- scheduling celebrltles into
m &1neady scheduled events. gt
i

VIR } h e fwv

i - /1‘4_

‘ﬁii_aag\ahﬁ Progracs to be Implemented: :5: {? O‘TT\SL
4

L“:L:""’ : /
-(A) Celebrity Briefinz Books - Containing spec_ﬁrc—iﬂforwation

on the President's accomplishrents, stands on issues, Vietnam
~~brief1r~g,_etc.... should be prepared immediately for all of our
N cormzitted celebrities. Celebrities are used to being scripte
wand must be given the party line to Zgroperlf acuf.evc, she u.az‘kl" N@Q

purpose of their support functionw Conv= &y 7‘&% \\b-’/ < \@

L s

(B) Celebrity Schedules 1 of our committed celebrities must\'Q}PQ QP:
be congactedwgzxai;ﬁigdg for their schedules from July lst =- 5\ X R
P Novemwber 7, 1372, i.e. "How much time can we expect from you (3. Vyﬁ

working on behalf of the re-election of the President?" Thls 6&
way, we will not be constantly "spinning our wheels" to try tod Y yp»
track then down es they travel throughout the U. 5. Knowing

the specific schedules will allow us the opportunity of properly
scheduling —- even if they are cdoing summer stock in Indiarapolis,
for example. Ue must receive a tire commitment from our

celcbritics!
— T ———

£0(C) Celebrity Media Plan - Knowing the time cormitments and
schedules cf our celebrities will allew us to implement a

celebrity media plan on TV/radio talk shows; rallies; newspaper
1nterv1c“q in va rlous cities throughout the U. S. This will

give us a "mass tedia' approach rather than a rifle shot here

and there. In addition, we will be able to be in constant

contact at all times -- continuing the party line flow of
information. . .

L

. . L oot

(D) Celebrity TV Special - We nmust start immediately to plan Q@gx <>% W
Va LT
]

for a 90-minute IV cpecial to be viewed on "prime time" 6 Qyﬁ
Contact should be made with our tep Republican producers . o . (‘pU X
Honald Haync, Jack Piilbin and Paul Keyes, This TV special AN 'QF'

should be scheduled for late October or early Yovember. Cbjgetive’ Q“}y
would be to show celebrity support for the President to swipg the
last minute undecided voters (Donocrats, Independents and youth).




Page 4

l\,
’Z} (a} Radio and TV Spots - must be produced with our celebrities
i land scheduled throughout select major markets in.the U. S.

e

' Special Carpaizn Show - utilizing the "Tonight Show'",

"Dick Cavett', "Merv Griffin", and "Mike Douglas" talk shows.
‘ 3 This show should be dedicated entirely to a discussion of the
‘e \candidates -~ utilizing our top celebrltles and thc opposition
}}3‘ TR celebrltlcs in an informal discussion and "quasi''-debate type

&éﬁf format.
R );’(G;'~>

'Package Shows" - should be produced and used for fund

.{}tﬂ; ;xzaiser celebrity shtows and fund raiser dinners.
ran'4
. W ﬂ{fj }(H) San Clemente Partv - Celebrities should be invited to the
\\"3 \ P ; ‘}Western White House for an informal visit with the President,
Ej : Al ‘v tif possible. If they could shake his hand, listen to a small
P R

5;_; <) \} ~ talk, and have the President thank them for their support, this
% j{/ would be a great motivating force for both the committed and

/Tl 1\(; uncomnitted celebrities., I would suggest, if at all possible,
) ﬁng‘f;¥_). that this get-together be scheduled scometime after the Democratic
.%“ o, ,/Convenclon and prior toc the Republican Convention.
F - e L) Y .
Pt e\ - s
Sy ﬁi\‘ {I) Recruitment Campaien for Humphrey and Muskie Celebrities -
. 1 nAS 4] ’, JaN

A eleavcs the Humphrey and Muskie celebrities "'up for grabs'.

AWM LU Afsuming that McCovernm will be the Democrﬂtic candidaie, this

VLD »
Q ,§ These celcbrities should be contacted immediately after the ?

A

o

‘Aib;“ f} DKC and so0ld on supporting the Presgident. You know McGovern ?
5¥3’? %7 will be deing the sazme! If we zre successful in this effort —-
VN,V these celebrities cculd be invited to the San Clemente party
\ ﬂ&f<§ o and even utilized at the Republican Convention,
T,

XIR A~ (J) Country and Western Show - Immediate plans should be formulated
iv for a Country and Vestern Snow»(lund ralseyf>1n Nashville, Tennessee.

A f\l 5%
:}g O Ln) (o

U (xbzf (K) Y¥ajor Celebritv Fund Puzsers - Immﬁdlate thouﬂht should be
Al ) / given to a properly staged, "fig Wame" fund raiser. Due to
bﬁ:b" accessibility of our celebrities, California and New York would

be most appropriate cities.

(L) Celebrity Golf Tournsment - Suggest we consider this golf
tournctent at the Lakeside Country Club (Californiz) and utilize
our celebrities, athletes, golfers, committed and uncommitted
celebrities in a massive fund raiser. Since this is Bob lope's
Country Club, we may be able to talk him into a cocktail party
after the tournanent co-hosted by Bing Crosby. Celebrities
like Glecn Campbell, Decan Martin, etc. would be most interested
in this type of event.
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(M) Republican National Convention - Plans for the utilization
of our celebrities at the Convention are already underway as per
our previous discussions. However, much additional work must

be put forth in this area in order to get the maximum media
exposure of our celebrities.

that we consider chartering an aircraft in Los Angeles and New
York and fly our celebrities to the Republican Convention. This

cgb‘(N) Celebrity Charters to Republican Convention - Strongly suggest
AN
is the only way we can be certain they will be in attendance.

(0) Campaign Train - Celebrities should be coordinated and
l&ﬁo‘\properly interspersed on the campaign train as it travels from
kJ coast to coast.

(P) Celebrities at Los Angeles Airport - Suggest we utilize some
‘of our celebrities to pass out material on the President at L. A.
Airport to the thousands of people that pass through on a daily
(ba51s. With this properly coordinated, we could achieve press -
\}\/,‘and media coverage almost on a daily basis. This theme can be

spread out to include major airports in the U. S.

\,- .
\wjx@’\\ (Q) After the Campaicn - The RNC should set-up a Celebrity
\;) .\Cxﬁyﬁ Advisory Service arter the campaign. The curtain usually drops
(pju'ﬁg on all of our celebrities immediately after a Presidential
0 \ﬂﬁJ campaign. Suggest we continue to recruit new celebrities, keep our

), . lists up to date, keep them involved and informed with a monthly
&3@’ ug- or quarterly newsletter. We should utilize our celebrities for
oF local candidates, State Central Committees, Federated Vomens
<¥\ Groups, White House, Senatorial, Gubernatorial, Congrecssional
campaigns, etc., By setting up this small office we can get our

celebrities to work for the Republican Party all year long!

When 1974 comes - We are ready!
When 1976 comes - We are ready!

There is no sense to go through lists every two and four years

to try and recruit celebrities. This should be a sustained
\§§ ‘effort with a volunteer part time. When the curtain drops
after a campaign, we lose many of our strong counmitted celebrities.
It is my honest opinion that constant contact with our many
celebrities will add a bit of additional "flair" and "glamour"
to the VWhite House, ‘

Progrars Cemnletcd/Vorking

Since ny involvement with the celebrity operation the following
events have been cempleted and/or working: .
.
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1. Taft Schreiber.party

2. Ed Crane moved to Universal

3. Los Angeles office re-organized

4. Los Angeles Executive Committee organization
underway

S. Updated list of celebrities as of 6/23/72

6. Celebrity recruitment underway

7. Update of celebrity files, i.e. biographies and
pictures

8. Eight additional celebrities recruited

9. Convention plans underway.

Conclusion:

The responsibility of the celebrity operation should be the
prime activity of one men at the Committee. He should provide
the management guidelines and supervise the entire celebrity
operation. He should provide the proper PR guidance and serve as
an idea man for innovative events utilizing the celebrities

to the best advantages of all concerned.

As I have stated privately, Bart, and now formally -- I am
ready, willing and able to take on this function, and honestly
feel that T could do the best job for the Committee and for the
President, 1It's an area with which I feel extremely capable
and comfortable, due to my previous experience and exposure to
the industry. 1 have the support and confidence of Taft
Schreiber and Dick Zanuck, who are real "keys" to the entire
operation. T firmly believe that I could very easily take

on this new responsibility, as well as being "PR Swing Man"

for Cliff Miller's operation. I would strongly suggest that

we move the celebrity function under the direction of Cliff
Miller with me implementing, supervising and providing the ideas,
etc. Anything, if properly organized, and given the proper
objectives and ideas, directed by sormeone-with management
ability, can work well.



ADMINISTRATIVELY COWPIDENPIAL

July 7, 1972
MEMORANDUM FOR: PATRICK BUCHANAN
PROM GORDON STRACHAN

Bob asked me to forward the attached exchange of letters
between the National Association of Retail Grocers and
George MoGovern, I trust you will keep it in your McGovern
file for appropriate use.

GS/jb

e ARG L W T U RERATRT TLE Fo i, YR W R T e s e T R
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THE WHITE HousE

WASHINGTON

Date: 6/30
TO: H.R. HALDEMAN

FROM: GORDON STRACHAN

This will be forwarded to
Buchanan for appropriate
future use.



THE SECRETARY OF THE TREASURY
WASHINGTON 20220

June 29, 1972

MEMORANDUM TO: The Honorable H. R. Haldeman

You may be interested in the attached

exchange of correspondence.

T

George P. Shultz

Enclosures



HERMAN K, TALWADGL, GA., CHAIRMAN

NALIN ] RELTMOER, LA
JART A 0. KASTLAND, MISS,
., TVARKTTY JOROAM, ML,
QIORDE ML TOVENM, B, DAL,
SAMES W, ALLEN, ALA,
HUSINT H. HUMPHREY, MINA,
LAWTON CRILES, FLA.

ALK BSTLAICM, KOWA
BREORGE D, AIXEIN, VT,
MILTOM B, YOUNG, N, DAX.

T Vlnifed Diates Denate

COTYN M MOUSER, CIOEP CLEAR COMMITTER ON

AGRICULTURE AND FORESTRY
WASHINGTON, D.C. 20310 -

June 1, 1972

Dear Mr. Register:
Thank you very much for your recent letter.

You should know, Mr, Register, that I have competent
legal advice and you need not worry about me on that
score,

Your reference to innocent third parties was intriguing
to say the least. If you are suggesting that retail gro-
cers are under any definition of the term "innocent, " I
would be surprised. It may interest you to know that I

-am fully aware of the monopoly meat and other commo-

dity pricing practices of the chain stores, I am also
aware of rate of return on your investment,

You may be sure, Mr, Register, that when [ am Presi-
dent suits will no longer be brought by stockmen, egg
producers and others, but by the Attorney General of the
United States,

With vez"y good wish, I am

Mjcerely,

Georgeé

tcGovern

Frank D. Register
Execulive Director
National Association of Retail
Grocers of the U.S,, Inc. .
Suite 620
2000 Spring Road >
Oak Brook, Illinois 60521 '
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Suite 620, 2000 Spring Road, Oak Brook, lllincis 60521
Phone (312} 654-1955 . Frank D. Register, Executive Director

(ZO/"}/ , May 22, 1972

Senator George McGovern

United States Senator from South Dzkota

Senate Office Bullding

Washington, D. C. 20510 . ~.

Pear Senator McGovern:

In yesterday's news telecasts, you were shown endorsing Caesar
Chavez and the lettuce boycotts.

I would suggest that you consider this position carefully from a
. nueber of standpeints. Under existing law, such boycotts are
clearly illegal. Secondly, the pattern established in the grape
boycotts was one of damage and destruction to innocent third
parties--in this instance, retailers who have no way of knowing
who Is.right in a labor dispute many miles away, Thirdly, such
tactics, if successful, result in incressed costs which mean in-
.creased prices, a subject which I know is of concern to you.

Sincerely,

- Wﬂé-“

Frank D. Register
Executive Dirgptor

.FDR/cms ) ) e

'shington Office: 201 Commonwealth Bmldcng 1625 K Street. N. W., Washington, 0. C. 20006 - Phone {202) 347-9868
ry Bison, Jr., General Counssl .

1ihit Mananamant - 7237-39 West Lake Street. River Forest, lllinois 60305 = Phone: {312} 366-1733
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ADMINISTRATIVELY CONPIBENTIAL

July 1, 1972

f&{# MEMORANDUM FOR3 PAT BUCHANAN

: '~ You pxobably noticed Clayton Pritchey's column this
-+ momming entitled "The Coaspany MoGovern Keaps®. All

©  +«he "radical® positions of McGowvern are described
a8 being in the beat traditions of American politics.
™he prodblems with his economic arithmetic is compared
with the bhudget deficits of Johnson and the President,
On post-war asmesty, he is placed among Abe Lincoln,
Andrew Johnson and Calvin Coolidge, In addition,
Pritchey argues that 70% of the American peopls agree
with MeoGovern, If this were not enough, his defense
programs are described as being in concert with
Eisenhowex's and that Nixon is the one moving awvay
from the Risenhower tradition.

This tastic to portray MoGovern is remarkably reasonable .
bscauss of hia "um tion” with other great leaders

of the country strikes mes as remarkably effective for
MoGovern to use throughout the campaign,

GS/3jb




PRESERVATION COPY

S e

Clayton F ntchey o

IS SEN. McGOVERN a
. wild-eyed radlcal, a doe-eyed
| radical or ‘just a radical-con-
x servative, which is to say,
someone who, like Franklin
Roosevelt, would go to al-

. most any extreme to save
* the capitalist system? Or, is-

he no radical at all? Perhaps

the hest answer is to judge.

him by the company he
keeps. : .

Take his economics. The

;. erities say his “arithmetic”

doesn’'t add up. Even after

allowing - for his proposed

defense savings and elimina--

tion of tax loopholes, it is
said that his program would
produce a large budget defi-
cit, maybe as high'as $20 bil-
"lion a year or more. This
" may or may not be frue, but,
assuming for the sake of ar-
gument -that it is,
does that leave McGovern?
It leaves him in the com-
pany of Richard Nixon and
Lyndon Johnson., The latter
went out of office with what
was then a record peacetime
deficit, %25 billion in one
year. However, in the light
of President Nixon's per-
formance, this is now con-
sidered conservative. Some
say Mr. Nixon is on his way
{o achieving a record deficit
of $90 billion to $100 billion
for his first term. Sen. Me-
Govern'’s, estimates may’
leave something to be de-

where .

on 'S,

su'ed “but they could hardly

be furt_her off than Mr Nix-

ON THE SUBJECT of
postwar amnesty for draft
resisters, the senator from

South Dakota also- finds
himself in league with other

Presidents, such as Lincoln,

Andrew Johnson and Calvin -

Coolidge, all of whom
granted amnesty after the
shooting stopped.
MceGovern's stand, how-
ever, falls short of that of
the late Cardinal Cushing's,
who urged that “we empty
our jails of all the protest-
ers — the guilty and the in-
nocent—without
them; call back from over

the border and around the
. world the young men who
drop . |
the cases that are still await-

are called ‘deserters’;

ing judgment on our college
youths.” The Gallup Poll re-
ports that 70 per cent of
Americans “support some
form of amnesty” for Viet-
nam draft dodgers. Does
that mean the whole coun-
try is “radical”?

On three of the most im-
portant issues of the year,
McGovern finds
aligned with former Presi-
dent Eisenhower in opposi-
tion to the latter’s protege,
Richard Nixon. The proba-

ble Democratic nominee is

Judging.

himself

THE WASHINGTON POST

SATURDAY, July 1,

,against our troops being in
Indochina, he wants to re-
duce U.S. forces in Europe

-and he is determined to

curb military spending.
These may be “far-out”

- positions in the eyes of Mr.

Nixon and others, but they

. are precisely the positions

Eisenhower took when he
was. President. In fact, in
1954, Ike did not hesitate to
publicly overrule "his own

Vice President (Nixon) when'

the latter supported U.S,
armed intervention in Indo-
china, of which Vietnam was
then a part.

Eisenhower thought it was

foolhardy for the United
States to engage in a land:

war in Asia. Moreover, he
said, he “would never agree
to send our ground, troops
. without congressional ac-
tion.” - And he didn’t.
Finally, who are fhe radi-
cals McGovern is keepiug
,company with on t‘he ques-
tion of a~ more hufnane ap-
proach to y abortion? Answer:
The Rockefeller brothers.
John D. Rockefeller 1II is
chairman of the President’s
Commission on Population
Growth and the American
Future, which recently
urged the liberalization of
state abortion laws to make
the termination of preg.
nancy a private matter be-
tween a woman and her doc-

1972

The Company McGovern Keeps ‘\

tor. His brother, Gov. Nel-
son Rockefeller, only a few
weeks ago, vetoed an effort

to repeal New York's re- -

formed abortion

for other states.

THE SENATOR, who has
virtually been ealled a trai-
tor for his defense policies,

" thinks our European allies

should start carrying their

-fair share of the NATO bur-
"den, so that U.S. forces can’

be reduced to two divisions
in Europe. Again, his think-
ing was shaped by Eisen-
hower who 10 years ago
said,' “One American divi-
sion in Europe can show the

statute, -
- which is becoming a model .

Flag as def:mtely as can sev- -

' eral

The_ McGovern crmcs say,
J'wait till the public hears
about his position on mari-

juana.” Well, his position is .

.the same as President Nix-

on’s Commission on Mari-
juana and Drug Abuse. The

commission is headed by a

Nixon appointee, Raymond
Shafer, the former Republi
can governor of Pennsylva-

nia. Like McGovern, it rec-’

ommends “decriminalizing
the mere possession and pri-
vate use of ‘pot,” a stand

that even the American -

Medical Association has now

embraced.
3 € 1972, Los A';ge}es T!mes
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IMINISTRATIVELY CONPIDENTIAL

July 28, 1973

MEMORANDUM POR1 DWIGHT CHAPIN
YROM GORDON STRACHAN
SUBJECT s Wave IXI Campaign 8

Bob asked me to give this polling material for use by
you and Parkey in schedule planning, You should alsc
know that Tester has been asked to prepare racommenda-—
tions based on his subjective political judgment of the
best hypothetical schedules for the Presidemt, Vice
President and Pirst Panily,

GS/bj
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THE WHITE HOUSE

WASHINGTON

ADMINISTRATIVELY CONFIDENTIAL

July 27, 1972

MEMORANDUM FOR: H. R. HALDEMAN
FROM: GORDON STRACHANG
SUBJECT : " Wave II Campaign Surveys -

Teeter Materials for Chapin

Bob Teeter discussed schedule opportunities based on the
Wave II results with Chapin, Parker, and Walker on July 25.
He did not give any specific trial heat or other figures
to this group.

Teeter prepared the attached summary material for Chapin/
Parker, but will not give them the materials without your
express approval. The materials describe the importance
of each of the issues within the state by media markets.

The ratings (A, B, C, D, E) by state and media market
reflect the President's comparative polling strength
against McGovern in certain media markets.

These Teeter materials coupled with demographic maps
showing areas of high ticket splitter locations in the
key states will show Chapin/Parker which issues are of
most concern to voters within the states.

Recommendation:

That Chapin/Parker receive copies of the attached materials.

Comments




In addition, Bob Teeter should prepare a memorandum, based

on his analysis of the polling data, which describes his
subjective, political judgement of the best areas within

the states for particular issues. This would include Teeter's
recommendations for ideal, hypothetical schedules for the
President d _Fi amily. Also included would be Teeter's
views on the/relative advantages of moving a particular locale
from a "D"/¥o a "C" as distinguished from moving an area like
San Diego/from a "B" to an "A".

/ L
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Committee for the Re-election of the President

MEMORANDUM July 25, 1972
-CORFIDEREIA—
MEMORANDUM FOR: DWIGHT L. CHAPIN
THROUGH: GORDON €. STRACHAN
FROM: ROBERT M. TEETER @Uﬁ;
SUBJECT: Issue and Appearances Data

From Second Wave Polling

Attached are tsgbles summarizing our relative strength, the
importance of various issues and the President's rating on his
handling of those issues in the states we surveyed in Wave II.

Each state has been given a rating of A thru E with A meaning
the President is in excellent shape in that state, B meaning
we are In moderately good shape, C thar the state is very close,
D that we are in fairly poor shape and E that we are in quite
bad shape in that state. 1In addition each media market has
been given a rating using the same scale.

The figures under the column designated Imp. (importance) are
the percentage of voters in that state or media market which
ranked that particular issue in the top three in terms of
importance in deciding Presidential vote.

The second figures under the column designated RN are the
percentage of voters who give the President a positive rating
on his handling of that issue (top figure) and the percentage
of the voters who rated him negatively (bottom figure).

That is, in the Mobile/Meridian area of Alabama the President is
in excellent shape (A rating), 54% of the voters rank Vietnam as
one of the top three issues in terms of its importance in the

Presidential election, 74% rate the President positively in terms
of his handling of the Vietnam issue and 23% rate him negatively.



A statewide total column is included for each state and a summary
sheet comparing each state to our national data is included.

The circled issues on the following pages are those issues which
are of significantly greater concern to the voters of a specific
area than they are to that state overall.

Using the ticket-splitter data we have available and the attached
information my recommendation for the priority areas to visit and
suggested issues for each of these visits within each of the states
are listed below.

You should remember, however, that Vietnam is, by far, the number
one issue in all of these states and in all of the regions within
the states. For that reason we have included it only when it is
significantly more important to a local area than it is overall.

Had we included it, Vietnam would have been the top priority issue
in all areas of all states. PFurthermore this data does not address
itself to the fact that an appearance by the President is a national
event and the list of issues used to formulate this data did not
include anything which would give emphasis to a visit which stressed
a general campaign theme or "mood of the country' speech.

State Priorities

Top Priority
California
New York
Pennsylvania
New Jersey
Illinois

Second Priority
Ohio

Michigan
Connecticut
Maryland

Texas

Third Priority A
Washington

Oregon

Missouri

Wisconsin

This data used in conjunction with the ticket-splitting maps we

went over this morning should be of assistance to you in scheduling
the President and the First Family. If you have any further questions,
please let me know.



Alabama:

Mobile:

California:

Los Angeles:

San Diego:

Sacramento/
Stockton:

Drugs
Crime
Taxes

Crime
Bussing

Unemployment
Taxes
Inflation

Unemp loyment
Inflation
Taxes

Crime

National Defense

Unemp loyment
Drugs

San Francisco:

Connecticut:

Hartford:

Fairfield
Co.:

Illinois:

Chicago:

Rockford/
Davenport:

Vietnam
Environment

Infiation
Unemployment
Taxes

Crime
Inflation

Drugs
Crime

Inflation
Drugs
Taxes
Inflation

Inflation




Illinois continued:

Outstate Areas:

NOTE:
need
them

New Jersey:

Northern
New Jersey:

Ohio:

Cleveland:

Cincinnati:

Toledo:

Qregon:

Portland:

Pennsylvania:

Pittsburgh:

Philadelphia:

Taxes
Inflation

While there is no particular concern of population we
some effort in the outstate areas and a tour of
by someone woule be useful. '

Taxes
Unemp loyment
Inflation

Taxes
Inflation

Unemployment
Inflation
Drugs

Unemp loyment
Inflation
Taxes

Inflation
Drugs
General Unrest

Orime
Enviromment

Taxes
Inflation
Environment

Taxes
Inflation
Environment

Taxes
Drugs

Taxes
Environment
Unemployment
Drugs

Unemployment
Taxes




Maryland:

Baltimore
Co.:

Washington
Suburbs
(Mainly
Montgomery
Co.):

Michigan:

Detroit
Suburbs:

Flint:

Grand Rapids:

Missouri:

St. Louils:

Kansas City:

Crime
Drugs
Inflation

Drugs
Crime

Inflation
Crime
Environment

Taxes
Unemployment
Drugs
Bussing

Bussing

Taxes

Crime

General Unrest

Taxes

Crime
Unemployment
Race

Unemployment
Inflation
Drugs
Bussing

Unemp loyment
Taxes
Inflation

Unemployment
Crime
Inflation

Inflation
Taxes



Texas: Drugs

Inflation
Taxes
Houston: Drugs
Inflation
Dallas: Drugs
Crime
Taxes
Austin: Enviromment
Bussing
Crime
Wisconsin: Taxes
Inflation
Unemployment
Milwaukee &
S.E.: Taxes
Inflation

Unemp loyment
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OVERALL RATING: A June 13-26, 1972

76

22

5¢
41

68
62
33

63
33

81
13

70
26

65
30

65
32

16

82 |

13
43

53

804 Interviews
. ALABAMA
A ' A
Mobile/ A A A Huntsville/ A A
Meridian Hontgonery __Dothan Columbus, Ga. Chattanooga Birmingham Total
: Imp. K Tmp, RN Izp. Ry Irp. Ry Imp. R Imp. RN Tmp.
74 75 53 " 77 75 81 .
Vietnam 56 5 48 22 @ 38 44 21 49 2 50 19 50
. 50 62 47 58 55 58
Inflation 27 8 14 32 - 22 43 . 27 38 24 %2 26 al 24
59 78 70 e 71 62 70
Drugs ‘ 34 36 a5 18 41 23 . 27 @ 5 41 26 39
51 67 53 56 56 69
Crime @ b W 39 22 2 gy 2 o, M
59 63 51 69 57 68
Unenployment 20 38 14 33 13 a3 23 2 @ 39 18 28 19
41 63 49 50 60 55
Taxes 16 55 @ 1 30 45 20 48 18 18 28 ‘M 26
45 60 49 58 62 66
Race .o 52 % 3 @ 40 B3 %0 By 2 5 B
% 84 68 77 @ "84 85 .
i 1
l’o}‘e ga Policy 5 23 ‘5 8 7 13 14 17 . M 13 13 1
66 ‘72 70 @ 63 71 70
1 12 10
Eavironment 4 4 10 0 22 4 v . 33 11 2 25
55 68 60 65 66 68
General Unrest 7 20 12 23 8 32 8 31 ,12 29 9 29 9
58 73 47 | 60 64 58
. _ Welfare 11 a8 16 23 8 45 10 15 15 13 12 29 13
’ 80 80 62 73 84 82
| Haalth Cere - 7 s 11 14 4 20 8 23 8 14 11 15 - 8
]
r , 77 80 77 83 80 87
’ Nat'l. Defense 11 19 10 13 17 11 10 . 10 20 15 16 g 16
| 27 59 36 3 41 48
- > 1 17 15 17 .
Bussing e 7 Wy 05 S 55 47
- YSSUES: ADI SPECIAL EMPHASIS 1SSUES
Yietnam .
Drugs Mobile/Méridian: Crime
Crime Race
Taxes Bussing
Inflation . .
Hontgomery: Taxes .
Dothan: Vietnan ¢
Race
. Columbus, Ga.: Drugs
ot ) . Crime
Envirotment
e
e Huntsville/
Chattanooga: ™ Drugs
. Crime

Foreign Policy

N R s ey
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QVERALL RATIZC: B

B H
San Diego los dzgeles
‘ o, RN Ira, X
Vietnam 53 64
a 58 pe- 52 2
55 47
Iuflation 13 Y E Y 51
. 63 , 54
Drugs 23 35 20 32
58 57
Coima @ a8 18 0
X 56 47
Cuenployzment 18 A2 29 <o
47 46
Taxes .27 52 28 51
61 62
Race 10 38 11 36
Poreign Policy 15 g§~ 20 ;g
53 42
Eavironment 14 a2 23 49
34 52
9
Genexsl Unrest XL &3 13 %
v s % w33
elfare o a3
66 &6
) § o
Bealth Care 3 pes 1 24
Sat'l. 70 76
at'l. Defense @ 28 2 22
&7 54
Buwsing ) 8 3 i
IS5TES:
* Vietnam
Unemp loyaent
Taxes
- Inflation
Kational Defense
o
-
-
%
LN ¥

-~
. CALIFORNIA June 12~17, 1972
. 1,000 Inzervicws
A b
Santa Bard/ A . A n - E Sacramento/ B
Santa Maria Selinas/Montry Fresno $an Francisco Chico/Redd ing Stockton Ternl
imp. BN imp, RN Imp. RN Tem, RN lap, RN Imp. RN lmﬁj =3
2 1 7 3 % 3 A A T T -
: ) 4 45
o 32 LR R 3 » P TR S I
T S N N O - O B I -
8B 18 2: T 17 :; ST EER 0 3
45 48 55" 39 32 42 45
53 0 5 18 ¥ 59 @ s 0 52
i - 4
» 3 U N A T
- O 2 % ow 3
91 85 88 . n 68 79 78
15 12 15 15 17 18
9 15 9 25 24 17 20
P A T T
- 56 A8
2 12 4% 9 &7 17 4 g 35 14 15
45 a8 30 56 56 . 47 49
v g A TR S L AL
o3 23 @y wgp owoz owg vy
7% 88 79 70 5 56 15 8 22 74
2 B 5 @ 18 1 n 33 18 23
52 70 a8 4 38 s 59 s 52
° ° a 3w R S S a2

ADI SPECTAL ENPHASIS ISSUES

San Diego:

Santa Barbara/
Sants Marin:

Salinas/
Hontereys

San Francisco:

Chico/Redding:

Sacramento/
Stockeon:

Crime
Natjonal Defense

Uneuployment
Kational Defense
Foreign Policy

.
Taxes

Brugs
Welfare

Vietnam
Unemployment

Race
Crime N

« Unemployment

Drugs

Tt
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OVERALL RATING: A ] CONNECTICUT June 11-20, 1972
615 Interviews

. A A A A
New York Hartford Providence Total
Imp. RN Inp. RN Imp. RN Imp. RN
: 73 60 75 64
Vietnam 54 27 60 40 48 21 57 3s
‘ 45 39 52 . 41
Inflation 25 52 36. 60 32 5 33 56
55 49 52 51
Drugs 28 . 24 46 17 34 25 42
55 44 54 48
Crime A @ s1o- 0 3 2% 4
45 40 50 42
‘ Unemploynent 26 49 34 57 32 po 33 53
- 48 42 . 52 44 -
Taxes . 27 46 25 55 27 38 25 51
57 57 59 57
Race S 12 36 18 39 11 3 16 38
- ' A 85 77 75 79
AForeiganqlicy .20 8 16 18 20 1 17 15
61 58 | 52 58
Eavironment 14 32 20 37 20 3 18 36
. 59 50 57 53
General Unrest 13 33 9 46 29 12 A1
48 46 - 52 47
Welfare 14 46 11 48 11 38 13 46
66 65 54 64
Health Care 8 24 6 120 6 32 7 28
et 80 72 79 75
Kat'l, Defense }? 13 14 22 @ 11 16 19
50 51 45 - 50
Bgssing 5 39 3 38 5 39 3 38
ISSUES: ADI SPECIAL EMPHASIS ISSUES
Vietnam
Inflation New York: Drugs
Unemployment :
Drues Hartford: Crime
Taxes

Providence: National Defense
General Unrest



e gj ot
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OVERALL RATING:

—

. Vietnam

Inflation

‘Drugs

Crime
Unemployment

Taxes

-Race

Foreign Policy

. Enviropment

General Unrest

Welfare

Health Care

Nat'l Defense

Bussing

ISSUES:

June 13-23, 1972

A ILLINOIS 800 Interviews
A ‘ A
Rockford/ D Paducah/ A A
Davenport St. Louis Springfield ©  Chicago Total
Imp. RN Imp. RN Imp. RN Imp. RN Imp. RN
72 63 56 51 74 59 59 60 63
26 40 24 39 35
A 63 23 31 28 57 31 44 31 47
36 67 41 - 35 52
20 69 30 54 64 26 52 27 .56
26 41 33 47 42
23 63 29 47 20 59 24 50 25 52
35 51 : 35 ' 49 - 45 .
25 72 @ 39 24 60 29 44 28 49
28 60 ’ 38 54 49
36 64 24 44 @ 61 32 42 | 34 48
36 53 37 57 51
.13 74 49 19 62 21 50 21 54
26 50 35 48 44
@ 90 10 67 13 84 16 75 16 78
© 10 31 11 24 21
14 729 14 5S4 11 70 16 49 16 56
21 . 44 26 49 42
13 67 15 43 15 64 10 48 11 52
33 53 33 51 47
4 78 13 46 12 66 8 53 9 52
21 50 28 46 41
6 83 3 54 6 81 10 64 9 68
15 40 15 . 35 30
15 90 7 73 - 17 87 11 73 13 77
8 26 . 10 25 21
3 54 5 37 4 53 3 49 4 49
40 57 43 49 48
ADT SPECIAL EMPHASIS ISSUES
Vietnam ]
Taxes Rotkford/Davenport: Vietnam
Inflation . Inflation
‘Unemployment Foreign Policy
Drugs
8t. Louis: Unemp loyment
Race .
Paducah/Springfield: Taxes
Drugs
.



OVERALL RATING:

’Vietnam
Inflation
Drugs

Crime
Unemployment
- Taxes 8
vRace
Foreignjﬁolicy
Environment
;General Unrest

% Welfare

Health Care

National Defense

Bussing ®

ISSUES:

Vietnam

Crime
Drugs

Inflation

Taxes

MARYLAND
) B A
“Baltimore Salisbury
Imp. R Imp. RN
EOR
33 42
25 49 16 &
- 50 : 33
45 26
40 &4 16 53
55 47
22 33 12 75
46 20
28 45 g9 54
54 46
21 80 20 75
30 25
1 77 12 83
19 17
14 60 <12 92
36 8
g 59 8 67
30 29
18 54 58
44 38
10 70 12 75
27 25
76 83
1 25 1 3
2 58 ‘ﬂi', 62
39 38

June 13-23, 1972
600 Interviews

ADI SPECIAL EMPHASIS ISSUES

Baltimore:

Salisbury:

Washington:

A B
Washington Total
Iwmp. RN Imp. ~ RN

55 70 s1 67
29 32
44 32 48
54 51
22 62 33 57
34 40
3 61 37 30
37 48
19 52 21 54
46 , 45
28 53 28 48
44 43
14 63 17 62
34 36
11 86 10 81
12 17
@ 55 17 60
43 37
10- 62 9 60
35 37
8 57 12 55
40 42
; 65 g . 68
31 29
85 80
T B g7
53 . C g 56
7 43 7 40 -
Drugs
Vietnam
Drugs
Welfare
Bussing
Inflation
Environment
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OVERALL RATING: € . ’ MICHICAN June 13-30, 1972
800 Interviews
E B B A
D A Flint-Sag. Grand Rapids Traverse Harquette C
Detroit Lansing Bay City Kala./Chicapo City Green Bay Total
Imp, RN Imp, R Imp, RN Imp, KN Imp, RN~ Imp. Ry Imp. RY
Vietnam s2 53 50 58 58 48 65 51 @ 67 53 56
46 as 17 34 43 33 42
Inflation 24 41 @ 50 17 55 26 50 27 27 @ 41 25 43
58 50 41 Y 68 29 55
Drugs 30 49 19 74 19 53 26 61 25 59 10 74 27 54
49 26 &1 33 35 26 43
Crime 27 44 29 48 29 42 23 48 6 &3 20 52 25 45
54 52 54 48 51 48 52
Unezployment 33 41 22 58 26 53 28 53 @ 27 a3 63 3 45
yme 57 42 41 45 65 .33 52
Taxes 34 39 53 @ 43 .23 47 @ 41 24 52 34 42
60 47 54 52 54 48 57
Race 21 50 @ 58 23 61 19 55 7 46 10 67 21 53
47 . 42 . 34 40 49 30 &4
Porsiga Policy 9 80 6 91 7 82 8 77 11 70 @ " 89 9 80
19 g 11 17 24 11 17
Eavironment 11 . 6 6 15 17 56 68 7 .59 @ 4 13 63
34 25 39 28 35 44 33
General Unrest 23 56 6 73 13 55 18 59 7 41 3 70 13 57
43 27 . 42 37 51 26 41
Welfare 10 K3 @ 76 [ 51 @ 53 @ 38 10 63 14 50
50 24 44 42 . 54 37 47
Health Care - 9 65 [ 72 9 7 7 77 5 70 0 85 8 69
18 16 16 19 22 15 28
‘Nat'l Pefense 7 80 0 8 7 77 @ 85 4 68 7 89 8 80
18 16 18 - 11 24 11 17
" . Bussing 23 a3 6 66 13 45 8. 53 7 @ 3 49 19 46
55 3 47 42 51 56 51
ISSUES: . ADI SPECTAL EMPHASIS ISSUES t
Vietnam .
) . Taxes - - Lansing: X Taxes
RO . - Unemployment ) Inflation
Drugs Race
Inflation - Welfare
Crige e - .
Flint-Saginaw-Bay City: Vietnam
Taxes
Grand Rapids-Kalamazoo/ : .
Chicago: Welfare ~ . .
e Environment
Cewan National Defense
) Traverse City: Vietnam
. R Taxes
Lo . Unemployment
Welfare
b Marquette-Green Bay: Vietnam
Inflation
Environment

Foreign Policy




OVERALL RATING: E MISSOURIL June 13-24, 1972
: . 800 Intervicws

. Fo . c . A D
- E Paducah/ Columbia/ St. Joseph/ E
D oo St. Louis Springfield Quincy Kansas City - Total

Imp. RN Imp. RN - Imp. RN Imp. R °  Imp, RH

. 56° 64 70 64 62
Vietnam 55 44 56 32 51 28 50 34 34 37
' 40 47 57 44 45
Inflation %9 59 27 . 49 29 a2 33 54 30 53
58 57 54 59 58
. Drugs 22 3 6 35 @ 40 3 3 24 38
- o 47 52 52 56 51
Crime : @ s2 P a3 22 s ¥ s 3 4
N . 39 55 59 55 : 49
} Unemployment @ 60 30 43 26 ~ 39 31 v 34 49
T 50 e 51 62 55 53
Taxes ) 22 49 . 46 | 32 2 33 %4 32 45
. : 50 64 68 68 60
o ~:}hee . ‘ ‘ 20 49 12 30 13 10 .16 3 16 | 37
79 . 74 87 84 80
Foreign Policy 13 20 10 21 17 12 12 11 i3 17
58 69 68 67 - 64
) Environment 12 40 7 27 15 31 15 30 | 13 33
52 61 68 59 58
. General Unrest 12 46 16 35 14 39 13 38 13 39
54 56 68 y 57 . 57
Welfare 14 46 17 40 16 32 12 42 15 21
_ 64 70 @ 77 76 70
Bealth Care 8 13 i 7 24 . 2 12 22 g 27
a1 85, 72 86 78 80
Nat 17 Defense i2 13 10 22 17 13 16 18 13 16
' ' 47 . 50 58 55 51
Bussing 7 50 g 23 2 37 4 il 6 45
Paducah/ Springfield also includes Spring./Paducah~Cape Girardeau-
Harrisburg/Joplin-Pittsburg/Memphis
ISSUES: ADI SPECIAL EMPHASIS ISSUES
Vietnam -
Unemployment St. Louis: Unemployment
Taxes . Crime
Inflation
Crime Paducah/Springfield/

e Harrisburg/Joplin/Memphis: Taxes

Columbia/Quincy: Drugs
' Health Care

[T S



A
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" OVERALL RATING: B

Vietnam
inflation
Drugs

Crime
Unemployment
Taxes

Race

Foreign Policy
Environment
General Unrest
Welfg;e;
Health Care
Katti: Defense
Buss#pg

ISSUES:
Vietnam
Taxes
Unenployment
Inflation
Drugs

Philadelphia
Tmp. RN
60 2o
27 gg
TR
18 zg
33 gg
B ¥
15 2;
12 ;i
I
13 gg
L
12 g;
16 2;
I a

cv

NEW JERSEY

B

‘New York Cit
Ry

Tmp.
58
33
31
21
32
35
16
12
14
10

14

13

56
41

35
62

47
44

42
54

37
58

36
59

51
45

75
19

49

45

44
49

40
54

62
32

71
22

49
40

June 11-20, 1972
823 Intervievs

31
29

"zo.
32
33
16
13
15
11

15

1

51
44

74

1+ IR

-50

43

43
49

42
52
60
33

70
23

48
41
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OVERALL RATING: A ‘ QHIO- 56 Jume 13-27, 1972
800 Interviews
A B A
A A A Columbus Cleveland Youngstown/ A
Toledo/Lira Dayton Cincinnati Parkersburg  Akron Canton Pittsburgh Total
Imp. B Irp. RN lop. Ry Imp. RN Iwp. Ry Imp. BN Imp, RN
7 60 69 72 63 70 67
vi 49 @ 58 57 53. e 56
etnam 2 . 39 31 27 36 . 28 32
25 59 @ 44 50 2 57 33 38 33 45 32 47
Inflation . 40 56 50 S & 60 53 52
; 58 53 50 58 5 50 48 52
D 3t 32 29 30 24 29
Tugs 38 48 48 39 45 @ 44 44
51 48 .55 53 46 50 50
21 26 29 27 25 27
Crine @ 45 50 45 " s1 47 48
21 54 @ 44 37 51 - a1 61 37 37 31 55 35 47
Unemployment 43 56 48 38 S 42 51
61 55 52 6 41 41 50
25 18 21 2 24 26
Taxes 39 44 48 @ 37 O s5 49
Race 17 65 16 61 13 65 14 65 14 54 17 48 14 59
35 s 3% 33 44 48 39
Foreign Palfey 15 80 16 88 15 90 13 81 15 80 13 70 14 82
NS VO 13 10 17 16. 27 16
Envirenwent @ 70 11 68 10 66 11 59 14 51 8 56 13 59
S 28 33 32 37 44 38 38
General Unrest 13 &6 11 50 63 13 57 14 49 - 7. 35 13 55
31 49 15 36 47 44 42
Wglfare 5, 51 13 55 9 57 55 13 52 12 53 .13 54
S » Y TS 43 IV &4 44 : 44
Health Care 10 69 4 69 6 77 4 64 10 67 8 55 8 67
28 28 21 3 32 42 - 30
National Defens 85 9 4 13 83 15 770 14 80 12 83 13 80
13 20 17 19 17 14 17
Bussing 6 55 4 48 4 62 1 50 3 50 5 53 4 52
: 43 51 37 44 45 44 44
ISSUES: ADT_SPECTAL EMPHASIS ISSUES
Vietnan
Unemployment Toledo/Lima: Crime
Inflation Enyironment
Drugs ) National Defense
_Crine
Dayton: Vietnam
Unemploystent

*Inflation *

Cincinnati: Infilacion
Genaral Unrest

Columbus/Parkersburg: Taxes
Welfare
- Youagstown/Pittsburgh: ~Vietnam
- Drugs
-
. ‘ot \ .



OVERALL RATING: C OREGON June 12-17, 1_972
600 Interviews

E ‘D c

Eugene Portland Total
: . .I_ER’ @_ ImE. & Imgu &
Vietnan 52 50 56 49 57
48 39 39
Inflation ’ 30 ‘38 30 41 31 40
63 53 56
Drugs 20 50 28 52 27 53
46 40 41
Crime . 18 50 25 48 24 49
45 46 46
Unewployment 17 49 24 44 23 45
49 .50 50-
Taxes 39 32 39 39 39
58 56 57
Race . A 7 55 10 61 10 61
43 31 33
Foreign Policy 12 69 13 72 13 72
: 28 21 23
Environment ) @ 57 16 62 17 64
41 31 31
General Unrest 12 50 15 46 14 48
48 47 : 46
Welfare 16 43 . 13 45 15 45
57 48 50
Health Care 8 66 - 10 S8 10 62
30 35 32
Nat'l Defense C12 74 15 71 14 73
23 . 21 . 21
Bussing o 2 49 2 . 45 2 47
40 43 42
ISSUES: ADI SPECIAL EMPHASIS ISSUES
Vietnam .
. Taxes " Eugene: Vietnam
Inflation Taxes
Drugs Environment
Crime
» R o’



OVERALL RATING:

Vielénm
Inflation
Drugs
Crime
Unemployment
Taxes
Race

.- i
Foreign Policy
Enviroument
General Unrest
Welfare

Health Care

Rat'l. Defense

Bussing

PERNSYLVANTA

June 13-27, 1972
BOO Interviews

A A
Fy B Harrisburg/ Wilkes—Barre-
Johnstown/ Pittsburgh/ York,Lancaster/ D Scranton/ B
Altovna/Erie Younstown Lebanor/Hagerstown Philadelphia Binghamton Total
Imp, R Imp. s img. R Tmp. Ry Imp, 3 Imp, i
79 65 69 48 70 59
ALYt 6 g 27 2 g5 6 g . 80 3
‘0 39 61 44 60 7
29 18 29 50 19 37 29 55 25 40 29 54
73 49 65 51 @ 68 55
2 73 2 @ 5 0 o 2 o5
54 46 - 61 46 62 50
@ a4 17 53 27 16 26 52 23 a8 24 49
62 41 63 42 13 41
¥ 5 B 5 B 3 56 36 Y
54 41 60 39 57 [
2 o @ 58 3% 3 3 5 43 L 1
15 ’ 56 66 46 ’ 85 55
14 21 14 23 10 31 18 53 10 15 16 a2
i 94 8s 89 - 79 83 : 83
15 -6 11 14 14 9 8 20 15 17 11 15
76 51 63 59 89 63
0 @ 47 7 g " 125 B 5
T 67 49 60 50 62 53
30 10 48 no g 10 % 8 3 nos
59 50 @ 61 54 77 .55
a1 7 48 . 38 1 45 4 23 n 44
83 67 78, 70 87 72
2% ? 30 T 18 10 12 11 S %
90 81 85 7 89 81
6 15 18 1 * 2 w0 13 7
F2 e &4 58 . 54 n 54
I 2 “og 2 3 b 2 DI
ISSUES: ADI SPECIAL EMPBASLS ISSUES
Vietnm
Taxes Jokastown/Altoona/Erie: Crime
Dm:gg. ©° BNational Defense
Unesployment General Unrest
Inflazion

Pittsburgh/Youngatown: Taxes

. Environment

Harrisburg/York/Lancaster/

Lebanon/Hagerstown:

Philadelphias

Vietnam
Drugs
Welfare

Unemployment

Wilkes-Barre-Scranton/

Binghamton:

Drugs
Unemployment
Taxes
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Vietnaa
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June 13-20, 1972

OVERALL RATING: D WISCONSIN * 600 Interviews
B
E T E Green Ray/
A ’ Madison/ - Chicago/ Wausau D
Minneanolis Rockford Milwaukee Rhinelander Total '

e - Imp,. RN Imp. RN Iwp. RN Tmp. RN . Imp. RN
Vietnanm 55 59 61 61 63 53 58 69 63 59
33 .37 45 31 39
Inflation 31 52 (:::) 47 31 45 31 55 32 49
46 53 55 45 51
Drugs 19 . 65 @ 59 12 59 18 71 16 63
. 27 36 38 28 34
Crime ° @ 59 13 64 15 50 18 59 16 56
40 34 47 40 42

Unemployment 19 56 29 47 38° 25 58 30 47
42 52 60 41 51

Taxes 37 36 43 45 .39 43 50 46 42
, 60 55 61 48 57

Race 8 67 10 76 14 64 8 76 11 69
28 24 35 23 30

‘Foreiga Policy 13 82 11 - 87 .15 8 18 90 16 86
' ‘ T 15 12 14 10 13
Environment 11 62 19 71 18 57 14 73 16 65
31 28 41 27 34

General Unrest 10 61 - 15 58 9 58 12 63 11 60
I 38 40 41 35 39

Welfare 18 49 16 52 18 47 15 56 17 50
49 45 .53 43 49

Health Care g 75 2 76 6 69 8 82 7 74
, 21 24 | 28 17 24
Nat'l Defense 17 86 20 8 12 82 19 88 16 85
12 13 17 11 14

‘Bussing 6 62 4 67 3 52 2 68 4 60

29 29 42 29 35

Minneapolis also includes Minneapolis/St. Paul-
La Crosse/Eau Claire-Dubuque

ISSUES: ADI SPECIAL EMPHASIS ISSUES

Vietnan

Taxes Minneapolis: - Taxes

Inflation Crime

Unemployuent .

Welfare Madison/Rockford: Inflation
Drugs

Chicago/Hiiwaukee: Unemployment
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ADMINISTRATIVELY CONFIDENTIAL
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July 28, 1972

MEMORANDUM POR; KEN COLE
FROM+ GORDON STRACHAN
SUBJECT H, Ross Pexot

You may be delighted to learn that a mild freeza has been
. plaved on returning Perot phone calls, You should feel
- fres. to rveturn only one in ten of Perot’s calls.

e
\‘ 1,%%“

GS/jb
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July 27, 1972 ‘

MEMORANDUM FORs DWIGHT CHAPIN
FROMs GORDON STRACHAN
SUBJECT: RNC Convention

s Bob asked me to foxward a copy of all the Acceptance Speech
£ wmatverial that Bay Price submitted, HNot only will the mate-
~ rial be useful in yowr plasning but also material that the ;
President can't use could be used by others. !

@

Have you reviewed my msmorandum for the recoxd on the
Convention meeting of July 28 yet? Any changes?

It is my undexstanding that you and Carxuthars are soripting
the entire Conventioa, based on the minute-~by-minute schedule
Carruthers controls, Who is the chief writer working for
you on this? PFor exanple, Nelson Rockefeller has asked us
for assistance an his loaiut!.eu Spesch, Has he been con-
tacted by Ray Price or somesone? Shouldn't John Scali be-
involved in the Convention planning? Bill Tismons is sub-
nitting his alternats programming plan on Priday, July 28.
¥When do you plan on submitting an uwpdated minute~by-minute
schedule of the Convention to Bob?

GS/3jb




MEMORANDUM

THE WHITE HOUSE

WASHINGTON

July 25, 1972

ADMINISTRATIVELY CONFIDENTIAL

MEMORANDUM FOR: GORDON STRACHAN

FROM: L. HIGBY (/

One thing you might want to check with Dwight is whether or

not it would be helpful for him to have copies of the acceptance
speech material Price sent in in terms of trying to put the overall
convention together. I imagine it would be.



MEMORANDUM

THE WHITE HOUSE

WASHINGTON

July 25, 1972

ADMINISTRATIVELY CONFIDENTIAL

MEMORANDUM FOR: GORDON STRACHAN

FROM: L. HIGBY -

It is my understanding that we have complete control of the
speeches that are going to be given at the convention. Is this
the case? If so, Bob mentioned in the meeting this morning
that it would be good to get a lot of the material the President
obviously can't use out of the stuff Price has submitted for the
acceptance but would be great for other people to use to these

people. Chapin says the entire convention is being scripted by
us.
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ADMINISTRATIVELY COMPIDBNTIAD

| July 26, 1972

MEMORANDUM FOR) REN COLE
FROM» GORDON STRACHAN
S8UBJECT Campaign Surveys -~ Wave 1I

‘As I mentiocned in our telaphone conversation on July 24,

Bob Teeter is available to brief you, Ehrlichman and Happer
on issua information developed during the Wave I series

of campaign polls., Would you advise me of a convenient time
for the three of you to be briefed by Teetex?

R T

GS/jb
FU - 7/31




o, I T K W . SIS B RS P T TR R e B R T oz DR L S gl et il S

HIGH PRIORITY

July 26, 1972

MEMORANDUM FOR: DWIGHT CHAPIN
PROM: GORDON STRACHAN
SUBJECT Sinatra

- - At is my understand that you should call Malatesta,
=% ‘4n the Vice President’s office, and that he should be
. the primary contact with Sinatra. The contact should not

be you, Cashen, ox anyone in this office,

GS/jb
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ADMINISTRATIVELY CONPIDENTIAL—

Jhly 22, 1972

MEMORANDUM FOR: RAY CALDIERO
PROM 1 CORDON STRACHAN
SUBJRECT: Calebrities

One comment that was made concerning your July 21
update of the Celebrities and Athletes was whether
you have a list of those Gelebrities who are committed
to the President but precluded from taking a pamblic
or out front type stand. The most recent example

of ocourse is Merv Griffin, who although prefers the
President cannot take a public position., If you

have a list of such individuals, would you please
forward it to me at your earliest convenience?

GS:car
H F/U 7/27
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July 24, 1972

MEMORANDUM POR:
FROM
SUBJECT:

Bob asked me to send you these copies of the updated
campaign strategy memoxanda, subject to ths same condi-
tion that you do not disclose your ascess to others on
the staff. BSeveral inolude recommendations on the RNC
Convention that you may f£ind halpful,

GS/3b




THE WHITE HOUSE

WASHINGTON

July 20, 1972

MEMORANDUM FOR: H. R. HALDEMAN
Eouq
FROM:
SUBJECT: Larry Higby's Request of July 19.

The following is in response to Mr. Higby's request that I update and
amend my thoughts expressed in my response to your June 12 memo-
randum -- you seem to have a virtually insatiable appetite for advice
you have no intention of following. (That's a joke. No, it's only half
a joke.)

The first point I want to reiterate is relatively minor. As you may
recall, I suggested that the period between the conventions was a good
opportunity to focus on domestic issues with some dramatic, colorful
Presidential participation. To date, I have seen no such effort made.

My major point is more central. As you may recall again, my earlier
memorandum stressed the difference between a national strategy and a
local, repgional and interest-group strategy. On a national level, I felt,
and feel, we should be aiming squarely at those peripheral urban ethnics
and upper~-middle-~class whites in the Northeast, industrial Middle West,
and California who are Senator McGovern's only hope for election -- and
that we should be aiming at them with a forward-loocking, progressive
positive approach geared around reprivatization, getting government off
people's back, reordering priorities, decentralization, etc. On the local,
regional, and interest-group level, in turn, I felt, and feel, we should
be directing our negative issues -- abortion, acid, homsexuality, our
more extreme rhetoric about national security, tax reform, welfare
reform, etc. -- in carefully-designed, well-researched, probably
printed and front group formats so that we ourselves are not hurt by our
own efforts,




To date, it has appeared as if this strategy were deliberately being
contravened. In particular, our positive national material -- the pamphlets,
the "Lift of Leadership' book, the speech inserts, etc. I have seen -- is

the same old, puffy bullshit which almost put the nation to sleep in 1968.
More seriously, the dominant tone of our national campaign, at least so

far, has been negative and negative in what I think is a counterproductive
way. Specifically, Secretary Laird's charge about the F-15 and Senator

Eagleton, his overly-lavish rhetoric -- '"white flag budget' -- and under-
researched '"analysis' of Senator McGovern's defense budget, the Vice
President's rhetoric -- ''no-no-bird'", Secretary Connally's charge about

Senator McGovern's Vietnam policy undermining the President's negotiating
posture (really now, who believes that?), and Clark MacGregor's Capitol
Hill Club Speech, to name only what I can cite off the top of my head, are
all counterproductive. They detract attention from Senator McGovern's
extremism and attract attention to our own. They are not credible, They
undermine the President's stature and the advantages of his incumbency
while giving McGovern the stature he lacks. They give an open invitation

to the media to screw us. Most importantly, they turn off the people we
know are going to be the swing voters in this election and leave the forward,

progressive and potenti‘ajven the middle ground to Senator McGovern.

On the other side of thé ledger, because we are doing the above, we seem
satisfied with not doing out in the boondocks, what we should be -- getting
/i\ljgorously analytical, well-documented statements of Senator McGovern's
views out to the various interest-groups on each of the major issues -~
Israel to Jews, parochial schools and abortion to Catholics, national
security to veterans, etc. In fairness, we have done a few mailings,
particularly of the Israel position and the overly-rhetorical Laird defense
budget analysis. We have not done nearly enough. And while I do not
knowwhat we have done in the organizational sphere, I fear we are spending
a lot of time talking to, stroking, dining, and salivating over groups we
know are going to support us anyway while ignoring the opportunity to
expand our constituency -- at least if the fact that there is not one
Vietnam veteran on our Veterans' re-election committee is any example,
that is true.

There are some yard-sticks to measure the success of our campaign so
far. It was my understanding that the President wanted us to begin going
after McGovern in a rational manner right after the California primary --
how much was done? It was my understanding that we were going to use
the Democratic Convention -- that we were going to encourage division,
have our own demonstrations by front groups, etc. -- how much was done?
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And it was my understanding that we were not going to let Senator McGovern
get away with switching his positions and moving to the middle ground on.
the particulars of his issues -- how much has been done?

In my humble view, this campaign needs a rather radical reorganization
and redirection, The Good Lord is watching over the President and is
going to get him re-elected -- if only because nobody else will -~ but
there is no point in taking chances. My suggestions follow:

1. Part of the problem is simply organizational. While you up there
may know what the hell is going on, those of us down here who do
the actual writing and telephoning, etc. do not. There is massive
duplication of effort, inter -office rivalry, competition, holding back
of material from one another, etc., etc. which is not benefitting
the President. We need some consolidation. I would suggest:

(a) Combining the Colson interest-group operation with 1701's -~
1701 would get lead responsibility -- and it would also get Colson.
Most of the White House-connected re-election efforts -- dinners,
funding requests, etc, -- have already been accomplished. (If
they haven't, it's too late.) Now what we need is a hard-driving
organizational and political effort and that can only be done from
a campaign headquarters. Colson could take as rmany people from
here as he needs, reorganize the operation, fire and hire people,
etc. Malek would retain his administrative role, but Colson would
have the lead in idea development and kicking ass.

(b) That is not all Colson would have. He'd be MacGregor's deputy with
authority to run all over the place. It needs it -~ still.

(c) A skeleton Colson staff would remain here under Colson's direction

to provide such support activities as are needed -- agency contact,
White House mailings, writing assistance, speaker programming,
etc. '

(d) Writing -- now being done at the RNC, White House, 1701, and
God knows where else -- would be consolidated under one chief --
perhaps Bill Safire should take the job for the campaign. No
matter whose payroll anybody was on, he would be under ore guy
and all requests for writing assistance would be funnelled to that

one guy.



(e)

(h)

4.

Press and media relations have to retain a split identity -~ and,
in any event, the Klein~Clawson operation seems to coordinate
pretty well with the Shumway operation. P.R.-types like
Rhatican, though, would go with the campaign. Such P, R.
activities as the Domestic Council or NSC need would be handled
within their own ranks or by the Colson support staff remaining
at the White House -- requests would go through Colson.

For political purposes, the Domestic Council political operation --
presumably Ed Harper ~-- would report to Colson at 1701,

Democrats for Nixon should report to Colson and coordinate with
the 1701 interest-group operation. If it continues to develop as

it is now -~ as a separate Connally-Colson preserve -- it is
going to be duplicative and maybe even competitive,

The enthusiasm factor needs to be weighed in. You should be
visible to your staff (I've been writing memoranda to you for
two years and have, not once, ever met you). So should the
President, Starting now, the President should have a series of
afternoon pep session-cocktail parties and get everybody to at
least meet him in cycles of decently small groups. You couldn't
believe how lax people are around here -~ and mainly, I think,
because they find it virtually impossible to have any personal
identity with the President.

Not all the problem is organizational, however. We have got to
remember that Senator McGovern cannot win this campaign. Only
Mr. Nixon can lose it, That being true, we should not be so
response~-oriented and so quick to jump at every quiver in the
McGovern camp. A light travel and speaking schedule for the
President should be locked in -- and something attached to the
President so he gets an electric shock if he tries to break it. The
same goes for everybody else.

Since our lack of ability to verbalize any positive themes and our
constant resort to the negative may be as much due to a lack of
awareness of what those positive themes should be as anything

else, Pat Moynihan should be asked to come down for the campaign,
with authority to write or assign to outside writers the President's
substantive speeches as suggested in my earlier memorandum. We
would also get the additional benefit of having somebody around
with a sense of humor.
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4. Whatever the November Group is doing -- and I don't know
anybody at the White House who knows -~ should be available
for comment to people who are (a) political and (b) have been
around the President for more than one campaign.

I hope you will find these suggestions both annoying and helpful.,

cc: Charles W, Colson



MEMORANDUM

THE WHITE HOUSE

WASHINGTON

21 July 1972

ADMINISTRATIVELY CONEIDENTIAL

MEMORANDUM FOR H. R. HALDE N

FROM DOUG HALLE

RE: Addendum to Memorandum of 20 July

I note in today's paper Clark MacGregor's recommendation that the
President not campaign until the last three weeks of the campaign and then
that that period be set aside for campaigning. Because my two previous
memoranda have not been too specific on this point, I want to make my
position clear. I think it is important that the President never appear
to begin campaigning. He should phase into it after the convention.

From September 1 on there should be a mix of D. C, -based substantive
activities, substantive travel, and mass rally travel (5 or 6 at most

for the entire fall). As September flows into October, the mix should

just become more heavily weighted to substantive travel and then in the

last two weeks more weighted to mass rally travel. Thus, there might be
one mass rally on or about Labor Day, one in late September, one in
mid-October, and two during the last two weeks -- and any rally appearance
should be connected with a substantive appearance the previous or next day.
On the substantive travel side, there might be three trips in September,
three in the first two weeks of October, and four from mid-October on,
Thus, the overwhelming weight of the President's appearances would be

at least theoretically government-related -- and he would appear talking
about governmental issues. There is no law that says vou have to campaign
with a bunch of goddamn balloons and Nixonettes and mouth a lot of partisan
banalities ~- the President can attract attention and dominate the airways
and the issues in other, more £ffective -- and less destructive -~ ways.

cc: Charles W. Colson



THE WHITE HOUSE

WASHINGTON

July 22, 1972

EYES ONLY/ADMINISTRATIVELY CONFIDENTIAL.

MEMORANDUM FOR: H. R. HALDEMAN

THRU : L. HIGBY

FROM: KEN W. CLAWSON'/EZf,
SUBJECT : CAMPAIGN STRATEGY

(1) The President has maintained a high-level, busy
executive posture between the conventions with the single
exception of greeting Frank Fitzsimmons and members of
the Teamsters Union Executive Board at San Clemente. I
think this exception to the generally high-level tone

the President has set was a justifiable one and really
quite valuable.

(2) I am still convinced that in general terms the high
level Presidential posture is still the most valid, but
it is only meaningful if all 100 plus surrogates and,

for that matter, the whole government apparatus is
campaigning like hell from this moment until election day.

I feel strongly that to "free" the President to comfortably
maintain his image as a Presidential candidate lies in

how effectively the surrogates and the government apparatus
really hurl themselves into the campaign. If we are less
effective than we should be, I envision it becoming necessary
for the President to come off his best posture and to, in
effect, take over the campaign by interjecting himself fully
into the fray. I find most Cabinet Officers and high-level
surrogates with whom we deal are anxious to campaign extensively,
but I think it is imperative that we monitor the surrogates
program extremely closely to make sure we are getting every
ounce of energy into the campaign.

As far as travel is concerned, I still believe that it
should be Presidential-related travel, keyed to our target
states and specific voting blocs.
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(3) I think we should take great pains to paint McGovern
as a "minority leader of a minority constituency." I
think we should give every indication that any "regular,
normal" American, whether he be Republican, Democrat or
Independent, can find leadership and solice under the
Nixon umbrella. I think that we should use words like
"elite, fringe, extremist" and even in some cases "radical"
to portray the constituency of Senator McGovern. Every
effort should be made to isolate McGovern's more vocal
backers from the mainstream of the Democratic Party and
the nation as a whole.

Whether McGovern is before his time or after his time

in philosophy and in substance, he and his followers

should be portrayed as a small, closely-knit cadre of
over-educated, lazy, fat-of~the-land type minority. In
foreign policy, where we arg in my opinion, miles ahead,
McGovern should be portrayed as inexperienced, rural, yokel,
naive and isolationist. Personally, he should be portrayed
as an individual who is not the kind of man that world
leaders could respect. Indirectly, he should be portrayed
as womanish, weak and a waffler. 1In short, a man without
backbone, a candidate whose positions are never firm, who
lacks courage to make the hard decisions and to stick to
them in the face of adversity. For example, in Florida
when he indicated he would keep a residual force in
Southeast Asia on one day and then completely back away
from it in the face of opposition from some of his more
radical supporters in the Doral Hotel Lobby.

(4) BAs we were able to do in 1968, the McGovern people
will have the advantage of being able to attack every
little or big mistake from one end of the Executive Branch
to the other and pin all of the failures and errors and
foibles on the President. I personally think that Ted
Kennedy will still be McGovern's most effective campaigner
and that he will trumpet the health issue all over the
country if we don't preempt him to the best of our ability
starting now.

Kennedy, who seems bent on the '76 nomination for himself,
will probably be given press coverage equal to McGovern's
wherever he speaks, and I think we can count on his stumping
for McGovern extensively so that he may report after McGovern
loses in November that he did everything in his power to

elect the Democratic ticket. We probably ought to have a

team whose speciality is to monitor Kennedy and respond to him.



MEMORANDUM
THE WHITE HOUSE
WASHINGTON
July 21, 1972
MEMORANDUM FOR: BOB HALDEMAN
FROM: RAY PRICE
SUBJECT: Campaign Strategy

I've no changes in my .]'une 16 memo, but would add a few
additional thoughts:

1. The target is McGovern, not the Democrats, I was
glad this point was made so forcefully this morning, and I think
it's essential that we stick with it. We should stress the open door
theme, and keep coming back to the argument that RN represents
the great, bi-partisan traditions of America -- the traditions not
only of Lincoln and TR and Eisenhower, but also of Wilson and FDR,
of Truman and Kennedy.

2. Whenever possible, RN should help cement this im=~
pression by referring back to these traditions, and to positions
associated with them: to FDR's leadership of the free world in its
time of peril, to HST's forging of the Atlantic alliance, etc.

3. Throughout our history, there have been fringe move-
ments that were briefly and dramatically in the spotlight, then faded
back into the shadows from whence they came -- while the great
bi-partisan traditions were carried on., We should zero in on
McGovern's as the latest of these.

4. We should have a moratorium on discussion of forging
a new coalition that will make the GOP the majority party for the
next generation ~-- this will scare off those dispossessed Democrats
who see a resounding defeat of McGovern as the only way they can
take their party back.



5. Non-partisan forums are the best forums. The President
made this point to the surrogates; at this point it's doubly true for him,
if we're to make him the rallying-point for disaffected Democrats as
well as Republicans and Independents. To the maximum extent possible,
the forums we book him into should be ones associated with those great
bi-partisan traditions.

6. We should do our damnedest to avoid getting into situations
like the one we found ourselves in with Packwood and the Crippling
Strikes Prevention Act. This hurts us at our most vulnerable point: it
provides some of the most damaging support yet for the picture of RN
as an unprincipled politician who would sacrifice anything for electoral
support. We could use some fights on principle for unpopular causes
to offset it; or at least to resist some obvious pressures to take the
expedient course. I saw Packwood on two networks last night; it was
devastating. We shouldn't delude ourselves that we can do this sort of
thing (if we did) without getting caught at least part of the time, andbeing
severely hurt by it. I think Stew Alsop was right in his column when he
asked who could defeat RN in November, and concluded that only RN
could.

7. In general, I thought the presentation of strategy this
morning was right on target.

8. Attached is an outline I did last Sunday for the keynote
presentation at the convention, together with some notes explaining it.
It builds up to a direct appeal to dissident Democrats to join with us.
I think this kind of thing could also be the keynote of the campaign.

sl

Raymond K. Price, Jr.

Attachments



PRICE July 16, 1972

Keynote Presentation: Qutline

1. Moderator. There are discontents and dissatisfactions in the
land; Americans feel frustrated with the preSenE, and often fed up
with government. We share these disconi:ents and dissatisfactions,
and we too are fed up with what all too often have been the failures

of government. But we don't just complain. For three and a half
years we've been doing something about it; we've made progress;

the direction is set, the momentﬁn is established, the players are
lined up, the openings have been made to Russia, China and others
abroad, and to new departures at home. Highlights of what we've
achieved. What we've accomplished is a beginning, and a credential;
now we're eager to get on with the job, and to finish what we've |
begun. In the film you're about to see, you will see some of those
beginnings.

FILM: THE NIXON YEARS.

2. Keynoter A: What we will do for you. Our plans, our goals, for

the future, as we look from now to 1976. A new prosperity without
war and without inflation; the beginnings of a full generation of peace;

a rebirth of pride in Amecrica; a fair shake for the farmer, security ’

for the elderly, progress on the environment, ctc,

3



3. Keynoter B: What we will not do to you. (The attack speech.)
All the McGovern nasties -- we *i:von‘t take money out of the workers'
pockets for a $1, 000 dole, we won't bus your kid.:s‘, we won't let
America become a second-rate power whose President has to beg,
we won't spawn a new permissiveness that collapses moral values;
we'll work with the young, but won't ignore the old; we'll turn
America around without turning it upside down. We'll respect the
student, the professor, the farmer -- and also the worker who
wears a hard hat, Note: the focus of this will be entirely on the
sins of the present Democratic nominee, not on the sins of past
Democratic adminisfrations .

4. Kevynoter C. From the party of the Open Door, an Invitation.

From the podium of this Republican convention, we address this
talk to the millions of loyal Democrats left homeless by Hurricane
McGovern. Speaking to them directly, we invite them to make
their home with us -- try it, you may like it. Think about why
you're a Democrat. Is it because the Democratic party is the ;ar.ty
of FDR, Truman and Kennedy? If so, then ask yourself whether

‘Roosevelt or Truman or Kennedy would advocate crippling our

defenses and abandoning our allies -- Roosevelt, who led the defense
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of freedom in World War II; Truman, the architect of NATO and the
Marshall Plan and the Truman ﬁoctrine, and patron at the founding

of Israel; Kennedy, who declared we would “bealrl é:ny burden, " etc.

Is it because the Democratic party is the party of labor? -- through

a litany of why people in the past he;ve been Democratic, and why
those same reasons should now lead them to cast their lot with us

in 1972. 1Its tone is one of respect for the Democratic Party as a
great national institution, and sympathy with those members who
have seen it seized by a self-appointed elite determined to convert

it into a narrow ideological faction -- of warm and open-hearted
welcome to those left on the outside at Miami a month ago, and of
common cause with them because we share their hopes, their dreams,
their concerns about America. In his acceptance speech, George
McGovern said, ""Come home, America.!' To millions of Demo-
crats whose ideas no 1onger’ héve a hearing in the national Democratic

Party, I say tonight, "Come home, Americans -- come share.our

wr
.

home -- give us not only your votes, but your hands, we will give

you ours in welcome.' This is the real keynote -- and it should

" be echoed throughout the rest of the convention proceedings,

I



PRICE Tuly 16, 1972

Notes on the keynote outline, and on the invitation:

1. Structure. This is broken into sections not by-issue area, hut to
make a logical progression leading up to what I think should be the
real "keynote' of the keynote, and of the convention: an explicit,
direct appeal to disaffected Democrats to.take refuge with us.

One of our real dangers has been that we'd come across as
smug and complacent. This counters that, at the outset of the con-
vention, in two ways: first, by starting off identifying ourselves with
the dissatisfactions most Americans feel in one way or another,
saying we share those, and that's why we want another four years to
complete the unfinished task of combatting them; and second, by
reaching out to the Democrats rather than merely patting ourselves
on the back., There are more of them than there are of us, so we
need them; people like to be courted, and this does so -- showing that
we care about them.

The intro establishes an audience rapport by saying we know how
you feel; it brags a bit, but without smugness, and leads logically
into the film, which shows RN grappling with the inherited troubles
and making headway against them in his first term; the film leaves
us at 1972; Keynoter A then takes us from 1972 to 1976, in terms of
our hopes and plans; Keynoter B draws the sharp distinctions be-
tween what we're offering and what the opposition is; this sets the
stage for Keynoter C to make his appeal to the traditional Democrats
to come with us.

2. Advantages. Keying off with this unusual sort of appeal to
Democrats has several distinct advantages:
a, DBeing unusual, it makes news.

b. It plays against the weakness of the opposition candidate,
and highlights Democratic divisions.

c, It keys off our "party of the open door' theme.
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d. It sets up some possible additional convention highlights
(see notes below on this),

e. It establishes a set of explicit rationales for dissident
Democrats to join with us.

f. It adds interest to what could otherwise be a dull convention,
by introducing an element of contest and confrontation -- but making
it confrontation among Democrats rather than among Republicans.

g. It provides a theme for the commentators to talk about, with
a cast of characters.

3. Convention follow-up. I'd like to see us issue this call to Demo-~
crats at the outset, and then follow it up throughout the convention
-- not only returning to it in subsequent speeches, but adding some
items to the program that would pick it up. Examples:

a. A special, spotlighted appearance by Connally, speaking
as a Democrat to his fellow Democrats.

b. On the second night, a special series of short speeches by
Democrats responding to the Republican invitation -- assuming the
right people can be rounded up. Examples: a prominent labor leader,
life-long Democrat, saying the candidate who in 1972 best represents
what labor represents is not McGovern, but RN; an attractive, artic- -
ulate young voice of the New South, saying his party has left him; a
respected academic or student leader, saying he's been a Democrat
but McGovern is too much, and we need responsible leadership;

Floyd McKissick saying the real road to black progress is not the
McGovern way, but the Nixon way.

c. Release telegrams and letters from dissident Democrats
during the convention, saying they're going Republican.

d. Plug dissident Democrats into the outside-the-hall schedule.
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4. TV Coverage. Perhaps the biggest payoff, if we follow a course
like this, will be in the cud-chewing of the TV reporters and commen-
tators. They desperately need something to talk about, and if we can
get them talking about how many Democrats the Republicans are going
to get, and speculating about what Democratic switch-overs we're
going to parade out next, we've achieved four crucial goals:

a, We've used our convention to condition Democratic voters,
in explicit, personal terms, to thinking about voting Republican.

b. We've established a "prior approval' factor -- that is, we've
made switching seem respectable to the TV viewer by showing him

that other good Democrats are doing it.

c. We've injected a2 note of drama into the convention, and
we've done it by moving the battle to the other guy's turf.

d. We've got the commentators talking about our issues.

Not to mention that we've opened our convention in an even
better way than the Democrats opened theirs -~ we've made it not -
just a GOP Convention, but a convention of and for the new coalition.

HH#



MEMORANDUM
THE WHITE HOUSE
WASHINGTON
July 21, 1972
MEMORANDUM FOR: BOB HALDEMAN
FROM: RAY PRICE
SUBJECT: First Family Scheduling

I haven't thought this one through carefully, but would hope
that they'd be scheduled extensively. They've become a first-rate
asset. In particular, we should get them on as many talk shows as
possible. I caught Tricia on the Merv Griffin show the other evening
and she was a knockout -~ real star quality, said all the right things,
and was stunning in all respects. At a time when average Americans
are worried about holding the family together as an institution, about
alienated kids, etc., simply demonstrating that RN has daughters
like these who are as loyal to him as they are is an enormous plus
-~ especially with parents and grandparents. ‘

Booking them into some political forums is fine -~ but where
I think they can be most useful is in those situations thatgive them a
charice to express their (and RN's) concern for people. This sense
of caring about people is one that we're weak on, and that we've got
to bring through more successfully -- and they have the credentials
to help do it. In particular, as a result of the coverage of her travels
Mrs. Nixon has built up great strength in this regard. Merely by
visiting nursing homes, hospitals, disaster areas, etc., she can
remind people of it. We might again have her make non-political
visits to some outstanding volunteer projects, that are doing things
for people. Incidentally, I was rather forcefully struck a few weeks
ago, when looking at the pictures of Jacqueline Kennedy's visit to
Kennedy Center, surrounded by the '"beautiful people," etc., that
there might be a strong if somewhat subconscious vein we could tap:
" I suspect that a lot of people today, comparing the two, might suddenly
come to realize how refreshing it is to have a working, gracious, in-
volved, concerned and mature First Lady, rather than a frivolous
pleasure-seeker from Camelot.




I'd like to see all three give a lot of attention to the elderly.
Not only are the elderly a big voting bloc, and the most conspicuous
non-quota group from the Democratic convention (where they were
represented by a token Colonel Sanders), but they in particular
would respond both to Mrs. Nixon and to the girls.

A possibility that just occurs to me now: maybe we could
organize a Grandparents' Day at the White House, with Mamie as
an honored guest, and stir a lot of sewing-circle speculation that
maybe RN-PN are soon to be grandparents. They'd love it in

A

\
Raymond K. Price, Jr.



THE WHITE HOUSE

WASHINGTON

July 21, 1972

MEMORANDUM FOR: H.R. HALDEMAN
FROM: JOHN scamé
SUBJECT: | Election Strategy Addendum

I have these points to add to my Election Strategy memorandum:

1. It is increasingly clear McGovern's main supporters,
those providing the vital thrust, will be the college-educated,
young reformers obsessed with Vietnam as an issue. We
should make a determined, skillful effort to separate from
them as a bloc, the non-college, working youth. For each
college grad already lined up behind, or inclined toward
McGovern, there are three to four young workers who labor
in the factory, the corner grocery, the farm, the office or
in retail business, There is a natural rivalry between them
which can be exploited for the President's benefit. Why not
organize a "Working Youth for Nixon'" organization which
will dramatically publicize the gulf between them and the
kooky college crowd. We might think of a big convention
of the working youth, highlighting their support of the
President and their deep interest in issues that bear directly
on improved conditions for their advancement. This must
be more than just lip service and a one-shot rally. To
further wean young labor from McGovern, for example, the
President could concentrate some attention on an issue
which we have ignored: Ideas and studies to relieve the
monotony of factory assembly work, a problem which already
has caused some strikes. Presidential concern about how to
improve quality of life for factory workers, particularly,
would be welcome. This is an issue which McGovern and
which labor has ignored thus far, but one with widespread appeal.
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2. The President must devote more time and attention to
an effort to "humanize' Richard Nixon. If not, he
will come off second best by contrast to McGovern, the
humble Methodist minister’'s son, who will ""level’
with the American people when elected President, I
think it is folly in the extreme for the President to
adopt a DeGaulle mold, He is already vulnerable to
criticism that he is a '"loner', isolated from the real
America. How do we do this? In two ways (1} by
becoming gradually more accessible to the press and
by informal comments now and then which include
"I made a mistake on that one, but I have learned" ...
There is nothing that appeals to the fibre of Americans
than to know that even the President will admit an
occasional mistake. This will strike a responsive chord
and humanize him more in the eyes of the voters; (2)
by impromptu actions which seem unrelated to picking
up votes., I have in mind such activities as not-previously-
announced visit to a trade school where he would spend
three to four hours carefully examining how students
are taught, or a night-time visit to a police precinct
where he would spend several hours at the station house
and in a police cruiser., I would envision all of these as
events announced after the fact, tending to prove that they
are not publicity stunts, Newsmen, of course, would
complain afterward but let them. The amount of TV
reporting and print coverage would be almost as great
afterward, once newsmen reconstructed the visit., 1
strongly recommend that this be tried over a period to
help dispel the belief the President is in the hands of
Madison Avenue and does not do anything which is not
carefully programmed for maximum political advantage
in advance.

I am not proposing that the President suddenly become a folksy,
back-slapper. That would be out of character. But, he can
successfully soften his image as the distant leader.



THE WHITE HOUSE

WASHINGTON

July 20, 1972.

MEMORANDUM FOR: H. R. HALDEMAN
FROM: BILL SAFIRE

RE: CONVENTION

I was talking to Howard K. Smith last night about what he expects for
television coverage, and he said that all the TV people expected a
pretty dull convention with the likelihood of violence in the streets.
That's not good -- will associate us with violence, inability to reduce
dissent, etc.

Howard wondered if we were planning the usual lineup -- President
and Vice President acceptance speeches on the same night. He
suggested that if, for the first time, they could be on different nights,
they would be separate news events, each a must for coverage in full.

Moreover, it occurs to me, a mass audience is less likely to sit

through two long speeches practically back to back; in addition, if
the VP's speech is really good, it detracts from the President's,

and if it is no good, it loses the audience.

Therefore, why do we not do something radical in the way of political
conventions and nominate the Vice President on one night, have him
accept that night, and do the President the next night?

This would be met with a lot of cluck-clucking as anti-traditional,
but the real reason for putting them together in the past was to first
determine the Presidential nominee and have himselect the running
mate; with a sitting President who will make his choice known before
the Convention, that reason is obviated.

Thus, we could have two separate and distinct news stories, better
ratings, and a more solitaire setting for the President on his night.

Worth considering?

cc: Dick Moore



THE WHITE HOUSE

WASHINGTORN

July 21, 1972

ADMINISTRATIVELY CONTIDENTIAL

MEMORANDUM FOR: H.R. HALDEMAN

JOHN D. EHRLICHMAN )
FROM: John C. Whitaker ¢l
SUBJECT: Campaign Strategy

This is in response to Ken Cole's request for ideas on what the
President might do fromn now through November, and Larry
Higby's memorandum of July 19 (Tab A) requesting an update
of my earlier thoughts on campaign strategy.

First, there are a number of things that the President can do
that McGovern can't, capitalizing on the fact of being President,
He can sign a bill, with a hoopla signing ceremony (or veto one
frowning into the free TV cameras); he can have substantive
meectings with international leaders, or their emissaries; he
can have substantive meetings with Governors or Mayors
(McGovern can meet with the latier group, but only in the
stance of being briefed or looking strictly political.)

The idca of speeches only from the Oval Office gives me some
problems. Beyond the obvious Presidential ones like veto mes-
sages or rcports on the status of pcace talks on Vietnam, it
scems to me that other substantive dissertations, on cither
domestic or foreign topics such as drugs, busing, crime or
international detente, whether on TV or radio, would, I assume,
have to be paid for. This is out of my fiecld, but I think that,
particularly in the middle of a campaign, cven truly national
addresses will have to be accompanied by equal time for Demo-
cratic rcjoinder under the Fairness Doctrine. Thus I am not
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surc how many of our eggs we want to put in the speech-from-the-
White House basket. As a partial alternative, it scems to me
that the plethora of fairly major Administration announcements
which we traditionally handle by a 2, 000~word handout from
Ziegler accompanied by a Cabinct Officer press briefing might
better be handled from now to November by the President him-
self making a 100-word statement to the TV cameras in Ziegler's
shop. This will net us purely news TV coverage -- no opportunity
for free reply ~- and 30 to 90 seconds on the national evening news
which is as much as we could expect from a more exhausting
event like an all-day trip to St. Louis,

At the Convention

I feel strongly that we should get the President in and out of
Miami Beach as quickly as possible because of the danger of
confrontation with demonstrators (assuming that our best in-
telligence is the same as what I pick up from the papers). The
relatively dull predictable show on the inside is bound to drive
the TV networks outside the Convention Hall looking for street
drama. Even a minor fracas there, dull though it may be,
would probably be more photogenic than the business of the
convention. Any interplay betwecn the President and the demon-
strators is going to be comparcd by the media and the viewers
with the scene of the McGovern confrontation with the hippies

in the Doral lobby which got pretty good notices. I think an
overnight at Key Biscayne would be running a real risk because,
even though you can seal off the causeway, there would probably
be a confrontation there or outside the President's compound.
Any defensive maneuver like that would just be played as the
President ducking these strident types whom McGovern at least
had the guts to talk to.

Thus my suggestion for the President's personal involvement with
Miami Beach would be for him to leave about cight o'clock on
Wednesday night (possibly with live TV from the South Lawn of
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his departure, either consulting with HAXK or JDE on pressing
State business, or even pouring over papers in his residence).
I would fly directly into Homestead Air Force Base (TV but
closed arrival and no comment to press), and chopper to the
convention site timed for the President to make his acceptance
speech about 10:15. (By 9:00 p. m. EDT people are not off the
Los Angeles freeways and in front of their TV sets.) Immediately
after his acceptance speech, I would have him make an unex-
pected visit to a separate location where a large, screened
youth group would be having a meeting, unwarned that the
President would join thema. The point would be to have all
under 25, and even some screened long-hairs, to drive home
the point that everybody under 25 with long hair isn't for
McGovern, After about a 30-minute hard-hitting speech to
this group (maybe even some Q&A's, if we trust our screening
enough), I would have the President get back in his helicopter
and get back to Washington so that on Thursday he could be
back at his usual stand being President. On Thursday, I would
try to get lots of film in the White House (bill signing, National
Security Council or Cabinet Meeting) -~ in other words, strictly
""playing President.

If our media types have hard data showing that the Wednesday

TV audience will be a bust if we have a dull Tuesday night show,

I would like to see a scenario such as I have just outlined moved
up to Tuesday night if we can possibly get away with it without
ruining the convention to the extent that Wednesday is purely
anti-climax. Even a preccedent-shattering move like having

a two-day convention would be better in my mind than having

the President spend two days in Miami Beach. One final thought --
if the problem is to build some drama into Wednesday night to
assure a good TV audience, might it be pussible to delay announce-
ment of the President's choice of 2 running mate until then? --
That's ''bassackwards' to tradition, but why not - provided the
President doesn't plan to announce the V. P. pre-convention,

Particularly if we restrict the President's time in town, the
risks of confrontation with hippics apply necarly as strongly to
Mrs. Nixon and the rest of the First Family and to the Vice Presi-

dent., I agree that we should do everything we can to avoid their
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being in direct proximity to the demonstrators, but this kind of
defensive strategy argues even more strongly for having the
President do a youth-oriented event while in town such as the
youth forum described above.

General Campaign Strategy

We have become the heir of the old FDR coalition -~ almost --
and the South for sure - ethnic groups in the North (Jewish and
Catholic in particular) and, to a lesser extent, Labor. We should
push Jewish and Catholic events for the President and embrace
the tax credit for private schools more visibly -- beyond just
endorsing the Mills bill, -- I know some Christian Scientists

who don't buy this.

Assuming that the President's lead in the popularity polls is now
about 16%, I think that we should run a low-risk campaign unless
that gap gets down to 8%, or is dropping toward 8% precipitously.
The question, as I see it, is how to run such a low-risk campaign
without appearing to be doing so. Here is my list of don'ts:

-~ Don't do any large political rallies - not one.
-- Don't engage in any decbates.

-- Don't hold any press conferences for only the national press
that are advertised in advance. -- East Room format,

The press is vital, The President has won when the press was
with him (1968) and lost when the press was not (1960 and 1962).

(1) I think he has to give them some deep-think liberal red
meat to pontificate about and give at least the appecarance of ac-
cessibility., The thought picces, I think, can be delivered as
radio addresses. The theme would be of a thoughtful, forward-
looking President winning the peace abroad and of solving our
domestic problems, bul with the job only half done. Interviews
with pundits would be good.
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(2) As for press confercnces, on the national level maybe
2 or 3 from now to the election. I would have the President do
quickie press conferences in the Oval Office so that the national
scribes don't come in loaded for bear.

(3) In addition, I would concentrate on the regional media
in places like, Los Angeles, San Francisco, Dallas, St. Louis,
Detroit and New York by calling press conferences without warn-
ing. While the national press would have to be included in these,
and would be primed with their questions in advance, the softer
questions from the more numerous regional reps should pre-
dominate. In addition, properly chosen regional sessions like
these can ensure that the President's message gets to the voters
in areas which he needs to win, but can't afford the time to pick
his way through personally. For example, we could cover the
southern media effectively from Atlanta and New Orleans, and
New England by visiting Boston (& town which is tough to get in
and out of because of the huge numbers of students, but where the
New England impact should be worth the aggrevation). -- Denver
for the Rocky Mountains and Portland for the Pacific Northwest.
We may want to consider paying for campaign air time to televise
these in the particvlar region. The first few we might get away
with scheduling without any advance notice on staff time in areas
where the local media speaks to a particular constituency without
having to pull the reporters out of the boondocks (such as Chicago
for the farm belt). The strategy of suddenly-called press conferences
in cities could change to announcing press conferences in advance --
buying regional TV time and sucking in reporters from the boondocks
if his point spread with McGovern narrows, and he wants to increase
the risks.

I recognize that the appearance of large crowds applauding the
President is desirable on the nightly TV news. While I think the
risk of rallies (hippics and a bore to the press) to produce them
is too great to run, I think we can accomplish the same result in
the eyes of the TV cameras by doing motorcades on the way to
substantive events., The motorcade can stop occassionally and,
if the crowd is {riendly, the President could step up on his car



-6 -

ADMINISTRATIVELY CONFIDENTIAL

and deliver a short general purpose speech. (By this time we
must have something better than the old LLBJ bullhorn.} This
will require us to develop a pithy five-minute specech, or a
series of them -- but not the 25-30 minute "'the speech’ for
rallies that he has used in past campaigns.

One thing that we often talk about but seldom get done is a local
color event. This is another easy way to free TV time and can
help portray the President as a human being as opposed to the
Machiavellian politician that McGovern will scek to make of him.
I remember the success of the President's early morning visit
to the peace demonstrators at the Lincoln Memorial, and hope
that we can be imaginative enough to work in some similar
"unplanned' scenes like dropping by a local diner at 7:00 a. m.
and sharing a cup of coffee with a couple of truck drivers.

I have a general aversion to telethons, but if we are looking forg{
a television extravaganza, I like the format of the international
town meeting. By satellite, we could have the network repre-
sentatives in a number of international capitols relaying live
questions answered by the President here in Washington. This
would play to his strength -- international affairs, and even
hostile questions, unlike those that come from domestic hecklers,
tend to unite our citizens as '"us' against "them.' A '"foreign
hecklexr' will unite the country just like the Jews and Arabs would
love each other if attacked by moon men. I like that format so
much that I think we should consider paying for it., If we can

get it free @nd equal time for McGovern), then let him sympathize
with the foreign heckler -- a good trap.

Pace of Campaign

Before the convention I think the President should schedule one
major domestic event out of town. He should also continue to be
visible going about the serious business of Government. Right
after the convention, on Friday, August 25 (the day after his re-
turn from Miami), I think he should do a substiantive domeslic
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event in either Philadelphia or Chicago. (I would prefer Chicago
because I think we ought to save Philadelphia for Labor Day,
although I don't have any specific event in mind for that important
date -- I'm just tempted by the Rizzo angle.) The Chicago event
could be a meceting with midwestern farm media together with

Butz and Peterson highlighting the Russian grain deal. Although

I don't know how, it would be nice to get Daley involved. A noon-
time motorcade sounds like a natural, but that brings echoes

of '68 which is a definite negative. On August 29, I think he should
go off to Texas to do screwworms with Escheverria and John
Connally (don't laugh, it's really a good regional story), but be-
cause that would be a joke as a national newslead, we need

another event besides screwworms with a Mexican-American flavor
done the same day.

As the campaign progresses, I would attempt to schedule no more
than onc trip a week -- and always substantive. The only out-of-
country trip I can foresee might be one to Mexico, depending on
how we read the cffect on and need for the Chicano vote., The rest
of the newsleads would come from Washington and, with the

exception of paid radio talks and paid TV, would be natural outgrowths

of being President.

The First Family

I think we should bend cvery effort to get them out of Washington
and keep them on the road. Human interest shots in the Washington
papers aren't going to be of any help. The only specific thought

I have is that Mrs. Nixon's Legacy of Parks national tour was so
successful that we may want to replay it -- if there is one thing
that we can find in all of the key states, it's parks.

Theme of Campaign

From the disarray of the Democratic years, the President has made
an important start at restructuring international and domestic
affairs to bring us peace, stability and progress. DBut his reforms
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are still in the process of becoming -- his Presidency is only
halfway home. We need to put that theme into a catchy phrase

to compete with McGovern's (Fauntroy's?) "Come home,
America.'" The major danger, as I sce it strategically, is that
McGovern will succeed in identifying himself as a general spokes-
man for discontent and the need for change -- a mood that the
polls show is shared by a majority of the people. We have got

to avoid being cast as defenders of the status quo. We should

try to show, rather, that the President's first term has been one
of change -- in restructuring international relationships, in pro-
posing basic governmental reform, in salving the American spirit
from the divisiveness of 1968 -- but that his type of change builds
on the past that has made our country great and does not repudiate
it.




July 21, 1972

MEMORANDUM FOR: LARRY HIGBY

FROM: BRYCE HARLOW

SUBJECT: Follow-Up on Campaign
. Strateqgy

I stand on my previous memo as amended in the
two meetings I have just attended with HRH.

(I talked with Mr. Harlow this morning and he
asked that I submit this comment.) CaR



THE WHITE HOUSE

WASHINGTON

July 21, 1972

MEMORANDUM FOR: H. R. HALDEMAN
FROM: HARRY S. DENT \;)90
SUBJECT: Update on June 16 Campaign Strategy Memo

I still agree with the basic suggestions contained in my June
16 memo. I add these post-convention suggestions:

1) A special organization to enlist blue collar workers similar
to the proposed Democrats for Nixon organization.

2) Play up the snubbing of all the groups not given a quota at
Miami-~like farmers, blue collars, ethnics, senior citizens,
veterans, et al. This can be done at our convention.

3) Establish McGovern's campaign emblem as the white flag--
pictures of him with the white flag behind his head.

4) Devise a PR program for Wallace people showing that RN
got "the message." Voter ID programs and polls should reveal
potential Wallace votes for us and how to get them.

5) Set up a realignment operation now to exploit switchover
possibilities while the convention is fresh and as camnaign
heats up. This can be continued after the campaign to entourage
and speed switching which should be good between now and 1976.
The South is particularly ripe on this. If we don't program

and plan on this, we won't reap our potential.
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WASHINGTON
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MEMORANDUM FOR: H. R. HALDEMAN

FROM: ROBERT H. FINCH

SUBJECT: Update on Campa Strategy
(In light of the Pemocratic
Convention)

In addition to what was set forth in my earlier memo,
I would argue that the only way we can lose the election
is to foul up our own convention.

We must not make Miami Beach an armed camp.

We must tag those who want to embarrass and confront us
as McGovern supporters.

It must be a Party convention simply re-nominating the
President for re-election --- not a White House operation.
The Convention must not disintegrate into youth vs. the
President.

How do we accomplish this?

Let's have Republican senators (i.e. Scott, Brooke, Javits
et al) take the Senate Floor and insist that McGovern,
Eagleton (and the few avowed Democrat senators who support
their ticket) ask their supporters to refrain from vinlence
at Miami Beach. )

MacGregor and/or Dole should lay down a firm line dis-
tinguishing protest from violence. In other words, the
Party wants discussion but will allow no disorder.



We should see to it that a large number of our young
people move among the demonstrators. A few thousand
Billy Graham Dallas-Explo types committed to non-violence
could dilute the critical mass of hot and frustrated
militants.

The Party should organize a group of young Administration
spokesmen as a "communications corps" to offer to talk to
demonstrators or be near by any television situation.
Young Administration officials and Republican office
holders who have had experience handling young, explosive
crowds can be sent out where needed to avoid dangerous
confrontations and to show the television audience that
this Administration does communicate and listen. The
group should have the proper racial, ethnic, and sex
balance as well as being able to withstand verbal and
physical abuse.

Let's have other events at the Convention which show
continuity and confidence in our system, and in our Party,
like the President meeting with former Republican
National Chairmen. This will appeal to a lot of
organization Democrats who have been badly treated and
points up the ignoring of the LBJ types so obvious at
their convention.

One final thought: Let's not indulge in ovetkill to the
point where McGovern becomes a sympathetic figure. We
have enough good, substantive material on the issues
without getting into personalities.
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MEMORANDUM FOR: H. R. HALDEMAN

FROM: ROBERT H. FINCH

SUBJECT': Update on Campairn'Strategy
(In light of the Democratic
Convention)

In addition to what was set forth in my earlier memo,
I would argue that the only way we can lose the election
1s to foul up our own convention.

We must not make Miami Beach an armed camp.

We must tag those who want to embarrass and confront us
as McGovern supporters.

It must be a Party convention simply re-nominating the
President for re-election --- not a White Hcocuse operation.
The Convention must not disintegrate into youth vs. the
President.

How do we accomplish this?

Let's have Republican senators (i.e. Scott, Brooke, Javits
et al) take the Senate Floor and insist that McGovern,
Eagleton (and the few avowed Democrat senators who support
their ticket) ask their supporters to refrain from violence
at Miami Beach. :

MacGregor and/or Dole should lay down a firm line dis-
tinguishing protest from violence. In other words, the
Party wants discussion but will allow no disorder.



We should see to it that a large number of our voung
people move ariong the demonstrators. A few thousand
Billy Graham Dallas~Explo types committed to non-violence
could dilute the critical mass of hot and frustrated
militants.

The Party should organize a group of young Administration
spokesmen as a "communications corps" to offer to talk to
demonstrators or be near by any television situation.
Young Administration officials and Republican office
holders who have had experience handling young, explosive
crowds can be sent out where needed to avoid dangerous
coafrontations and to show the television audience that
this Administration does communicate and listen. The
group should have the proper racial, ethnic, and sex
balance as well as being able to withstand verbal and
physical abuse.

Let's have other events at the Convention which show
continuity and confidence in our system, and in our Party,
like the President meeting with former Republican
National Chairmen. This will appeal to a lot of
organization Democrats who have been badly treated and
points up the ignoring of the LBJ types so obvious at
their convention.

One final thought: Let's not indulge in overkill to the
point where McGovern becomes a sympathetic figure. We
have enough good, substantive material on the issues
without getting into personalities.



MEMORANDUM

THE WHITE HOUSE

WASHINGTON

July 20, 1972
2:00 p.m.

MEMORANDUM FOR: LARRY HIGBY

FROM: DWIGHT L. CHAPW

Regarding your July 19 memorandum on campaign strategy,
any alterations I would make in my original remarks are
minute. Therefore, I'll let my original memo stand as is.

Regarding a separate memo on the best scheduling use of
Mrs, Nixon, Tricia and Julie, Parker and I have a memo
on the way to Bob. It covers the President plus the ladies
and their husbands. That memo will be in to you tomorrow.
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THE WIITE HOUSE
WASHINGTON

July 20, 1972
2:00 p.m.

MEMORANDUM FOR: LARRY HIGBY %

FROM: DWIGHT L. CHAPW

Regarding your July 19 memorandum on campaign strategy,
any alterations I would make in my original remarks are
minute. Therefore, I'll let my original memo stand as is.

Regarding a separate memo on the best scheduling use of
Mrs, Nixon, Tricia and Julie, Parker and I have a memo
on the way to Bob. It covers the President plus the ladies
and their husbands., That memo will be in to you tomorrow.
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