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December 13, 1971
MEMORANDUM FOR:

H.R. HALDEMAN

FROM:

GORDON STRACHAN

SUBJECT:

HaOrry Flennning

~

I may be way out of line commenting on Harry Flemming.
Also, I realize that I am not to point out problems
without solutions. However, I do feel you should be
aware of the intensity of bad feelings against Harry
Flemming. The list of people who have expressed their
concern to me is formidable. Fred Malek, Bill Horton,
Harry Dent, John Sears, Cliff Miller, and Jeb Magruder
have all volunteered their concern. It is of course
possible to discount Sears and Magruder because they may
profit from a decline in Flemming's influence. But Malek,
Horton, and Dent have nothing to gain. The points made
against Flemming include:
°

1) He has neither the seniority nor the tact to deal with
Governors, Senators, or top party people;
2) He has a sUbstantial adverse impact with Republican
Party circles because of his apparently poor performance
in the personnel spot for the first two years;
3) He has named State Chairmen in 19 states. All
were selected with close supervision by the Attorney
General. However, nothing is in writing so there is
almost no way to evaluate the quality of his staff work
for the Attorney General;
4) He has given only general guidance to the Nixon State
Chairmen in a one to two hour meeting. He neither
requests nor receives written reports on their progress
implementing his directives;
5) He does not seem to be in control of the New Hampshire
race. For example, he met on December 7 with the New
Hampshire Republican State Chairman, Robert E. Whelan.
After the meeting with Whelan, when asked to comment on
the possible candidacy of a conservative such as Ashbrook,
Whelan said to the press: " • . . he doubted such a candidate
would get 1 percent of the vote in his state. II When I
called Flemming to ask him about this statement he said

•

...

-2
he thought he had covered the point of careful comment
about percentages that might be received by challengers
to the President. This comment was especially surprising
in light of the recent experience with Governor Peterson's
comments about New Hampshire.
The net result of all this isthat what may prove to be the
most important part of the Campaign - nuts and bolts
organization - is in the hands of Harry Flemming, who many
.pelieve is not up to the job. There are rumors that the
Attorney General will bring in someone "heavier" to replace
Flemming. Bob Mardian and Jerris Leonard are the two
names mentioned most frequently but this is all hopeful
speculation by the group expressing concern.
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