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THERE 13 A REALIZATION THAT SOUTHERN CALIFORNIA HAS APPROXIMATELY
800,000 REGISTERED VOTERS OF LATIN AMERIGAN DESCENT AMD THAT EF=
FECTIVE CAMPAIGNING IN THIS AREA WOULD PROVE SENEFICIAL. SEVERAL
ACTIVITIES WERE SARRIED ON UNDER THE RESPONSIBILITY OF TNE LATIN

AMERICAN DIVISION,

ONE WUNDRED SEVENTYTHREE COMMITYEES WERE FORMED, MORE THAN
25,000 PAMPHLETS PREPARED IN SPANIBH WERE DISTRIBUTED, CAMPAIGN
BUTTONS, "ME GUSTA IKE", weRe DISTRIBUTED., Seecial CommiTTEESs
WERE ESTABLISHED OF LATIN AMERICAN DOCTORS, SwALL BuSINEBSMEN,
LAwYERS aND CHURCHESe LATIN AMERICAN RADIO STATIONS AND NEWS=
PAPERS INTEGRATED INTO THE PUBLICHITY MEDIA, SOUND TRUCKS WERE
CIRCULATED THROUGHOUT LATIN AMER|CAN AREAS MAMMED B8Y SPaniSH
SPEAKING PERSONS, T 1: BELICVED THAT THIS ACTIVITY 4AS EFFECT=
IVE e

RECUMENDAT

CONT tNUAL WORK SHOULD BE DOME I8 THE LATIN AMERICAN AREA.
LEADERS OF BUSINESS, PROFESSIONAL AND REL 1GIOUS GROUPE SHOULD
BE ENLISTED IN THIS ACTIVITY, EARLY PLANNING AND BELECTION
OF CANPAIGN LEADERS FOR THIS ACYIVITY wiLL PAY HANDIOMELY.
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LISTS_OF VOLUNTEER. SORCERD

FROM THE BEGINNING OF THE CAMPAIGN, ONE OF THE PRINGIPAL
ACTIVITIES HAS BEEN THE ACCUMULATION OF A LIST OF PEOPLE
WHO HMAVE VOLUNTEERED FOR SERVICE. A8 NAMES WERE SUBMITTED,
A FILE CARD WAS PREPARED IN FOUR COPIEBY

¥ = ONE LIST WAS ARRANGED IN ALPHABETICAL ORDER

2 » ONE LIST WAS FILLD IN GEOGRAPHIOAL AREAS

3 » ONE LIST WAS PUEPARED BY CAMPAIGN ASSIGNMENT

4 o ONE L1BT WAS MADE AVAILABLE TO APPROPOS CAMPAIGN
EXECUTIVES

THE CARDS BERE MADE UP ON PAPER N PADS OF FOUR VARI=COLORED
COPIES, INCLUDING NAMES, ADDRESBES BOTH BUSINESS AND RESIDENCE,
TOGETHER WITH BOTH BUSINESS AND RESIDENTIAL TELEPHOMES. WHERE
POBSIBLE, THE OCCUPATION AMD POLITICAL REGISTRATION OF THE
WORKER WAS INDICATED AND TME COMMITTEE ASSIGNMENY NOTED.

BECOMENDATION

THE BUILDING AND MAINTENANCE OF ADEQUATE CAMPAIGN LISTS I8
A MOST IMPORTANT SUBJEGCT.

ONE CAPABLE PERSON IN THE CAMPAIGN MANMAGEMENY SHOULD BE ASe

SIGNED TO SUPERVIBING THIS ACTIVITY AND MASTER LISTS SHOULD

BE MAINTAINED IN A CONFIDENTIAL MANNER, IN ALL GASES, LIBTS
SHOULD BE MAINTAINED IN AN UP=TO=DATE CONDITION WITH NO MORE
THAN TWENTY=POUR HOURS ELAPSING BETWEEN RECEIPT OF THE NAME

AMD THE TIME IT 1S CARDED AND FILEDs
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NATJONAL COMM ITTEE

VERY LITTLE CONTACT WAS EXPERIENCED WITH THE NaTionaL CoOMMITTEE.
DUE TO THE UNUSUAL CIRCUMBTANCES WHEREIN THERE ARE TWO CAMPAIGN
COMMITTEES IN CALIFORNIA, MANY PEOPLE ON THE NATIONAL LEVEL

WERE CONFUSBSED REGARDING THE SUITABLE CONTACT N SoUTHERN CAL IFORN 1A
MEADQUARTERSs AS A RESULT, ALL CAMPAIGN CONTACT wiTH THE NATIONAL
COMMITTEE CAME THROUGH THE NATIOMAL COMMITTEEMAMe THI8 RESULTED

IN CONBIDERABLE DELAY AND IN MOST CASES, "OBSOLETED"™ INFORMATION
RECEIVEDs CAMPAIGN MATERIALS FROM THE NaTionaL COMMITTEE ARRIVED
TOO LATE TO BE USED AND WAS DISPOSED OF WITHOUT BENEFIT TO ANYONE.

BECOMJENDATION

WE RECOMMEND THAT AN OPERATIONAL CONTACT wiTH THE NATIONAL
COMMITTEE SHOULD BE THROUGH THE CAMPAIGN CHAIRMAN BUT THAT ALL
PPOL ICY™ MATTERS SHOULD BE MANDLED BY THE NATIONAL CoMMITTEEMAN.
SuCH THINGS A8 THE AVAILABILITY OF SUPPLIES, CAMPAIGN 18SUES,
PUBLICITY RELEASES ARE MORE ADEQUATELY USED IF THEY ARE HANDLED
THROUGH THE GCAMPAIGN ORGANIZATION RATHER THAN THROUGH THE

POL ICY MED!A,



LIAISON WAS MAINTAINED wiTH THE NATIONAL CoMMITTEEMAN AND
NATIONAL COMMITTEEWOMAN. THEY WERE ASKED TO PROVIDE LEADER=
SHIP IN ALL POLIGY DECISIONS. FULL PROTOCOL WAS OBSERVED
AT ANY MEETINGS OR DISTINGUISHED GUEST vISITS,

THE NaTiONAL CoMMITTEEMAN sAB RISPONSIBLE FOR ALL VISITING
DIGNITARIES. TO EXPEGITE HANDL ING OF SUQCH VISlTS, 4 REP-
RESENTATIVE OF THE NATIONAL COMMITTEE MAINTAINED A DESK IN
THE CAMPALIGN HEADQUARTERS,
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NIXON__MOTORCADE

OUR MOBT (UPOATANT BINGLE OPERATION WAS THE PLANGS, PREPARATION
AND UBE OF THE VIBIY OF THE VICE PRESIDENT, [N PREPARATION
FOR THIS EVENT, A CMAIRMAN AND PROVECY MANAGER WERE APPOINTED
SENERAL WELEKE DEFQRE THE MMTIGIERTED V13T, THEDE MW SORKED
IN CLOSE COOPERATION wiTH THE VICE PRESIDENT'S ADVANCE REPRE~
BENTATIVE AND SECRET BERVICE IN PLANNING POTENTIAL MEETINGS,
ROUTES AND STOPS. CONGRESSIONAL CANDIDATES AND CANDIDATE CAMe
PAIGN MANAGERS WERE CONSULTED REGARDING THE DESIRABILITY OF
LOCATIONS WITHIN THE IR AREAe AS A RESULT OF THESE CONBULTA=
TIONS AND CAREFUL ATTENTION TO DETAILy A FINAL ROUTE WAS EO~
TABL ISHED AND APPROVED BY THE VIGE PRESIDENT '8 REPRESENTATIVE.
EVERY DETAIL WAS THOROUGHLY SCRUTINIZED BY THE PROJVECT MANAGE=
MENT, SUCH THINGS A8 SPEAKING PLATFORMS,; PUBLIC ADDRESS 8YS~
TEMS, DECORATIONS, RECEPTION COMMITTEES, BOX LUNCHES, REST
8TOPS WERE OUTLINED IN DETAIL. THE ROUTE WAS TIMED WITH GREAT
CARE AND THE MOTORGADE MANAGEMENT LEFT NO STONE UNTURNED TO
ANTICIPATE ANY PROBLEM THAT MIGHT ARISE.

THE RESULTS WERE MOST SATISFACTORY, IT 1S ESTIMATED THAY AP=
PROXIMATELY 66,000 PEOPLE WERE TALKED TO 8Y TME VICE PRESIDENT,
PLUS THREE TELECASTS AND (NNUMERABLE PERSONS GIVEN A GREEVING
ALONG THE MOTORCADE ROUTE. IN NO CASE WAS THE MOTORCADE LATE
TO A SCHEDULED MEETING AND NO UNPLEABANT INSTANCES AROSE.

GREAT ENTHUSIABM AND ENCOURAGEMENT WAS GIVEN TO THE CAMPAIGN

A8 A REBULT OF THIS PROGRAM,

BECOMENDATICN

IT 18 RECOMMENDED THAT A TOP QUALITY CHAIRMAN AND PROJECT MANe
AGER BE APPOINTED TO BEGIN OPERATIONS EARLY IN THE CAMPAIGN
AND THAT THEY ANTICIPATE EVERY POBSIBLE REQUEST AND POTENTIAL
PLANg THAT THEY DEVELOPE A TEAM OF ASSISTANTS WHO WiLL BE CAPe
ABLE OF HANDL ING A PROJECY OF THE GREATEST MAGNITUDE.

A DETAILED EXAMINATION OF THE REPORAT BY THE PROJECT MANAGER
FOR 1956 WiLL MAKE FUTURE PROGRAMS IMMEASURABLY MORE EFFECTIVE.
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QPENING

CAMPAIGN HEADCUARTERS OPENING WAS FULLY PUBLICIZED WITH THE
VIER OF INFORMING THE PUBL IC THAT THIS CAMPAIGN HAD OFFICIALLY
BEGUN, CANDIDATES AND PARTY LEADERS WERE INVITED TO PARTICIPATE,

BETTER COVERAGE AND MORE EFFECTIVE USE OF THE OPENING OF THE
CAMPAIGN COULD BE EXPERIENCED IF SUCH OPENING WAS PLANNED IN
ADVANGE AND UNDER THE SUPERVISION OF A GOOD PUBLICIST,
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EERSONNEL

ONE OF THE MOST IMPORTANT FACTORS IN RUNNING A CAMPAIGHN IS8
THE PROPER SELECTION OF KEY PERSONNELs FOR THAT REASON, WE
WILL ANALYZE SOWE OF THE ASSIGNMENTS.

1 = Canpaion MANAQER OR CMIEF OF STAFFs THIS JOB REQUIRES
ABOVE OTHERS IN THE CAMPAIGN BOMEONE OF EXPERIENCE, A KNOWe
LEDGE OF "wHERE™ TO GET SUPPL 1ES, "HOW" YO GET THEM, TYHERE™
TO HAVE SPECIAL JOBS DONE, "WHAT" PEOPLE ARE RELIABLE AND A
GOOD KNOWLEDGE OF CAMPAIGN TACTIOS AND STRATEGY, EXPERIENCE
IN POLITICAL CAMPAIGN TECHNIQUES 18 VITAL TO THE SUCCESSFUL
OPERATION CF THE CAMPAIGN, TH!B JOO REQUIRES A PERSON OF
UNBOUNDED ENERGY, PATIENGE AND GOOD MANAGEMENT, ONE 4HO 18
ENTIRELY DEVOTED TO THE GCAUSE AND OF GOOD FINANCIAL JUDGMENT,

JE el AR | A Ag = ¢ AN ! : AMPA LGN\, JAN % In ™IS
CABE, A PERSON I8 REQUIRED WHO 18 C.MPLETELY DEVOTED TO THE
CAUSE OF THE CAMPAIGN,; WMO 1S A GOOD BECRETARY AND IS DISCREEY
IN USING THE INFORMATION THAT 18 DISCLOSED IN THIS OPERATION,
THE JOB DEMANDS EXTREMELY MARD WORK, EXCESSIVELY LONG HOURS
AND ALERTNESS AT ALL TIMESe IT 18 MIGMLY RECOMMENDED THAY
THE SECRETARIAL AS8BIBSTAMT B8E AL¥AYS IN THE BAME OFFIGE WITH
THE CHAIRMAN S0 THAT CONVERSATIONS CAN BE VERIFIED IF REe
QUIRED.

3 « QFriGE MANAGERt THE RAPID ExPANSION OF THE 8TAFF AND THE
TREMENDOUS AMOUNT OF DETAIL INVOLVED IN MAINTAINING RECORDS
AND PERSBONNEL DEMANDS AN OFF ICE MANAGER OF EXCEPTIONAL SKILL
WHO HAS THE ASILITY TO HAMDLE PEOPLE AND A BASIC KNOWLEDGE

OF OFF IGE PROCEDURE,

4 - y M 2+ THE RATE OF ExPANSION OF THME SuppLyY DeEe-
PARTMENT 18 SO RAPID THAY WITHOUT A CAPABLE SUPPLY MANAGER, A
GREAT FINANCIAL LOSS COULD BE EXPERIENCED IN A CAMPAIGN .
THis POSITION SHOULD DE FILLED BY BOMEONE OF THE WIGHEST INe
TEGRITY, WHO 18 WILLING TO WORK BOTH PHYSICALLY AND MENTALLY,
ISN'T AFRAID OF LONG WOURS, HAS THE GOOD JUDGMENT TO MAINTAIN
CONTACT ®ITH PEOPLE BUT AT THE SAME TIME TO USE DISCRETION IN
THE USE OF EXPENSIVE SUPPL IES,
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PERSOMNEL, Cowt'p

S - BEQEPTIONIRTs THE POSITION OF REGEPTIONIST 18 A KEY ONE
INASMUCH A8 PEOPLE COMING INTO THE HEADQUARTERS RECEIVE THEIR
FIRBY IMPRESSION FROM THIS PERSON. IT REQUIRES A PERSON DE=
VOTED YO THE JOG, IN SYMPATHY ®ITH THE CAUSE AND WITH WiLL ING=
NEGS TO GIVE THE TIME AND ENERGY NECESSARY TO HANDLE COMPLAINTS
AND TO GIVE INFORMATION A8 REQUIRED,

6 - TELEPHONE QPERATORES THE ONLY CONTAGT THAT MANY THOUSANDS
OF PEOPLE MAVE WiTH THE CAMPAIGN HEADQUARTERS 13 THROUGH THE
VELEPHONE, EXPERIENGED TELEPNONE OPERATORS CAN DO MUCH TOWARDS
ENCOURAGING PEOPLE TO TAKE AN INTEREST IN THE CAMPAIGN OR CAN
RESULT IN THE DISCOURAGEMENT OF OTHERWISE POTENTIAL ALLIES.
DURING THE SIXTY DAY PERIOD IMMEDIATELY PRECEEDING THE ELECTION,
AT LEAST TWO OPERATORS SHOULD BE ON DUTY AT ALL TIMES ®iTH A
RELIEF QPERATOR AVAILABLE EITHER THROUGH THE TELEPHONE COMPANY
OR 8OME OTHER ELEMENTS OF THE STAFF.

7 = SECRETARIALSY EACH DEPARTMENT REQUIRES A CAPABLE SECRETARY,
ONE WHO CAN TAKE SHORTHAND, ANSZER TELEPHONES AND WiLL TAKE AN
INTEREST IN TME CAMPAIGN PROGRAM.

8 « PuBL1GLBYTs ONE OF THE PROFESSIONAL JOBS 1S THAT OF PUBLICIST.
THis REQUIRES EXPERIENGE, TALUNTS AND BACKGROUND EXPERIENCE. |T
16 RECOMMENDED THAT MUCM THOUGHY BE GIVEN TO TME SELECTION OF

THIS PLRSON AND THE ABS18TAYTS ABSIGNED IN THIS CATEGORY.
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EULS

DURING THE COURSBE OF THE CAMPAIGN, A PROFEBSIONAL POLLING
DRGANIZATION WAS EMPLGYED YO TAKE PUBLIC OPINION POLLS GOWERe
ING THE FOLLOWING SUBJECTSS

f = VOTERS' INTERESTS IN SPECIFIC CAMPAIGN 18SUES

2 = VOTERS® PREFERENCES BY PARTY FOR THE HANDL ING
OF THEIR PRINCIPAL CANMPAIGN INTEREST

3 = VOTERS' ATTITUDES TOWARDS THE PRESIDENTIAL AND
VICE PRESIDENTIAL CANDIDATES

4 « VOTERS' ATTITUDES TOWARDS SENATORIAL AND CONGRES~
SICNAL CANDIDATES

5 = DETERMINING OF THE RELATIONSHIP OF THE VOTERS'
1952 ATTITUDES TO PRESENT DAY ATTITUDES

BREAKDOWN OF INFORMATION FROM THE POL.LS DEVELOPED THE SCOPE
OF THE PEOPLE INTERVIEWED INCLUDING PARTY PREFERENCES, OCOU=
PATION, AGE, SEX AND GECGRAPHICAL LOOATION. THROUGH THiS
MEANS, THE REAL RELIABILITY OF THE POLLS WAB ESTABL ISHED.

THERE 18 KO PROOF THAT POLLS, REGARDLESS OF HOW WELL TAKEN THEY
ARE, ARE INFALL IBLE, They HAVE THEIR WEAKNEBSES AND CAN DISTORT
FACTR,

HOWEVER, 1T 18 OUR OPINION THAT THEY CAN SERVE AB A VERY USEFUL
GUIDE IN THE CAMPAIGN OPERATION AMD IF THOROUGHLY ANALYZED wiTH
AN EYE TO ALL OF THE FACTS INVOLVED, THEY NOT ONLY BEOOME A
GOOD INVESTMENT BUT THEY CAN GREATLY INCREASE THE EFFICIENCY
OR CAMPAIGN OPERATIONS. BMILE TME 1956 POLLS WERE TAKEN IN A
LIMITED NUMBER OF CONGRESSIONAL DISTRICTS IN THE PAST CAMPAIGN,
)T WOULD BE OUR RECOMMENDATION THAT TMEY BE TAKEN IN ALL
CONGRESSIONAL DISTRICTS IN THE FUTURE AND THAT TWO POLLS BE
TAKEN = ONE APPROXIMATELY FORTY=F IVE DAYS SEFORE ELECTION AND
THE SECOND ABQUY FIFTEEN DAYS BEFORE ELECTION,
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EROGLENS

THE FOLLOWING ARE BOME OF THE PROBLEMS THAT ARISE IN A CAl~
PAIGN OPERATION . MANAGEMENT SMOULD TAKE STERPS TO ANBLER
THESE PROBLEMS.

PBESSUREL

Einancess

Lack oF
ExgouTive

LETTNRA £

VOLUNTEER

Hewes .

THROUGHOUT THE CAMPAIGN GREAT PRESSURE 18
EXERTED BY “FRIEND AND FOE™ ALIKE FOR PERSONAL
BENEFITS AND FOR THE ADOPTION OF “PET PROJECTS",

ADEQUATE FINANCES ARE ESSENTIAL BUT UNFORTUNATELY
LACK OF THE KNOWLEDGE A8 TO THE AVAILABILITY OF
FUNDS 18 ALMOBY A8 COSTLY AS NOT RECEIVING THE
FUNDS AT ALLes T 18 ALSO OUR BELIEF THAT THERE
18 A POINT WHERE EXCESBIVE EXPENDITURES, PARTICU=
LARLY IN AN INOPPORTUNE TIME, WILL RESULT IN
DISADVANTAGE RATHER THAN ADVANTAGE,

THE SMOOTH OPERATION OF THE CAMPAIGN 1S COMSTANTLY
IN NEED OF EXECUTIVE ABILITY, PEOPLE WHO CAN TAKE
ON A JOB ONCE IT 18 DESCRIBED TO THEM WITH THE
KNOWLEDGE OF “HOW TO GET IT DONE™,

BECAUBE OF THE NATURE OF A CAMPAIGN AND TO SAVE
MONEY, IT 18, OF COURBEK NECESSARY TO STAFF MOST
OF THE OPERATION WITH VOLUNTEER MELP. SUCH PEOPLE
DO NOT FEEL THE RESPONSIBILITY OF MAINTAINING

OFF ICE HOURS NOR OF GIVING THE BSAME ALLEGHIANCE
THAT 1S FOUND IN LONG RANGE BUSINESS OPERATIONS,
MORE ATTENTION MUST BE GIVEN TO PEOPLE'S FEEL-
INGS, PRIDE AND PERSOMAL AMBITIONS TMAT WOULD BE
NORMAL N A BUSINESS OPERATION.

PERSONALITIES

AND PRiMA

THE OBSERVANCE OF STRICT PROTOCOL AND CONSTANT
RECOGN I TION OF PERSONAL AUTHORITY PLAGUES A
CAMPAIGN MANAGER AT ALL TIMES. THERE SBEEMS TO
BE VERY LITTLE UNDERSTANDING ON THE PART OF PARTY
HIERARCHY REGARDING THE MAMAGEMENY PROBLEMS OF
CONDUCTING A CAMPAIGN,



ERQBLENS Cowt'n

PRE=QCCUPAT ION

IN GLAMOUR

QPERATIONSS WHENEVER OUTSTANDING PERSONAL ITIES ARE VISiTe

RELAXATION
AT THE
CoNCLUS 1ON
OF THE

Cawes tons

ING SOUTHRERN CALIFORNIA, PARTICULARLY THE PRESIDENT
AND VICE "REBIDENT, THERE 18 A GREAT PROBLEM IN
MAINTAINING THE OPERATION IN THE MORE WORK~A~DAY
AREAS. MANY OF THE LEADERS WANT TO BECOWE INe
VOLVED (N THE CENTER OF THE ATTRACTION WHICH COULD
BE VERY COSBTLY TO CAMPAIGN PROGRAMS THAT ARE IN
OPERATIONs T SHOULD NEVER SBE FORGOTTEN THAY THE
CAMPAIGN MUST CONTINUE IN ADDITION TO THE PROMO=
TION OF MAJOR PUBLICITY EVENTS,

AFTER ENGAGING IN A STRENUOUS CAMPAIGN, THE DAY
AFTER ELECTION SEENS TO BE ENTIRELY COLORLESS,.
HOWEVER, 1T 13 OBSERVLD THAT MANY CLEAN=UP OPERA=
TIONS ARE NECESBBARY AND THE CHAIRMAN, PARTICULARLY,
BHOULD BE PREPARED TO COMTINUE MIS DUTIES FOR A
REASONABLE PERIOD THEREAFTER,
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PUGLIC _BELATIONS

ONE OF THE MOSBT IMPORTANT FUNCTIONS OF A CAMPAIGN OPERATION

18 THAT OF DEVELOPING GOOD PUBLICITY AND OF EITHER AVOIDING
OR MEUTRAL IZING BAD PUBLICITY, TO DO THIS, ONE OF THE FIRST
ACTIONS OF THE CAMPAIGN MANAGEMENT SHGQULD BE THAT OF EMPLOYING
THE BEST PUBLIC RELATIONS AMD PUBLICITY EXPERTS POSSIBLE,

CARE MUBT BE TAKEN TO ESTABLIBH AND MAINTAIN FAVORABLE RELA-
TIONS WiTH THE METROPOL ITAN PRESS, REPRESEMTATIVES OF THE
OUTLY ING NEWSBPAPERS, RADIO A“D TELEVISION, NEWSCASTERS AND
COMMENTATORS TOGETHER WITH POLITICAL EDITORS AND POLICY MAKING
REPRESENTATIVES OF ALL MEDIA, ADEQUATE "PUBLICITY WRITING"
PERBONNEL SHOULD BE AVAILABLE TO PRODUCE MEWS MATERIAL IN AC=
CEPTABLE FORM TO ALL MEDIAe NEWS RELEASES MUST 3E UP=TO=DATE
AND OF AN INTERESTING AND INFORMATIVE NATURE.

BECOMENDATION

IN EMPLOYING A PUBLICIST, THE PERSON IN CHARGE OF THIS DE~
PARTMENT SHOULD BE ONE WHO 18 KNOWLEDGEABLE ABQUT POLITICAL
ACTIVITIEBe AN EXPERIENCED NEWSMAN 15 NOT ENOUGH IF HE DOES
NOT HAVE THE "FEEL™ OF THE PRESBSURE IN A POLITICAL CAMPAIGN,.
THE DEMANDS UPON TIME AND ENERGY IN OPERATING A POLITICAL
CAMPAIGN ARE FAR BEYOND THAT OF ANY OTHER ASSIGNMENT AND A
PERSON EMPLOYED FOR THIS JOB SMOULD COME IN WiITH A FULL RE=
ALIZATION OF THE DEMANDS THAT WILL BE MADE UPON HIM TWENTY=
FOUR HOURS A DAY AND SEVEN DAYS A WEEK.

IT 19 OUR ESTIMATE THAT A FULL TIME PUBLICIST BE MADE AVAIL=
ABLE FOR AT LEAST NINETY DAYS OF THE CAMPAIGN AND THAT SECRE=
TARIAL HELP BE PROVIDED DURING THIS PERIOD. [N ADDITIONg FOR
BETWEEN FORTY=FIVE AND SIXTY DAYS OF THE CAMPAIGN, CAPABLE
NEWS WRITERS IN THE EQUIVALENT OF ANOTHER MAN BE AVAILABLE.
SPECIFIC CONSIDERATIONG WOULD BE AS FOLLOWSS

1 ~ NEWS RELEASES ON CURRENT INFORMATION THAT 18 NEWSWORTHY
MUST BE PREPARED AND DISTRISUTED TO APPL tCABLE MEDIA

2 = PLANNING, PREPARING AND SBUPERVISING SUCH SOCIAL EVENTS
A8 SEEM TO BE APPROPOS TO SUILD GOOD WiLL IN THE MEDIA.
THESE ARE PARTICULARLY EFFECTIVE IF THEY TIE IN wiTH SOME
MAJOR EVENT SUGH AS THE VISIT OF THE "RESIDENT, VICE
“RESIDENT OR DISTINGYISHED GUESTS,
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PUBLIC RELATIONS - BECOWENDATION Cont*n

3-

PARTIGULAR CARE SHOULD BE TAKEN TO INCLUDE RADIO AMD
TELEVISION REPRESEMATIVES IN ALL CONFERENCES. A SE~-
PARATE FACILITY SHOULD BE SET UP FOR TELEVISION INTER=
VIEWS IN ADDITION TO THOSE PREPARED FOR NEWSPAPERS.

ROUT!NE MEWS STORIES COVERING THE APPOINTMENT OF PERe
SONNEL IN VARIOUS COMMUNITIES, OPEMING OF HEADQUARTERS,
SPECIFIC AND UNUBUAL CAMPAIGN ACTIVITIES SHOULD BE PUBe
LICIZED IN THE APPLICABLE WEDIA.

HHEN A CHAIRMAN OF A ConTacT COMMITTEE 18 AP=
POINTED, THE LOCAL NEWSPAPERS AND, IF AVAILABLE, LOCAL
RADIO STATIONS SHOULD BE GIVEN THE INFORMAY {ON REGARDw
ING BUCH APPOINTMENT, THIS “ROADENS THL BASE OF PUBw
LICITY AND GIVES THE APPOINTEE A FEELING OF GREATER'
INTEREST IN THE GAMPAIGN, SIMILAR TREATMENT SHOULD BE
GIVEN TO THE OPEMING OF A ComMun|ITY HEADQUARTERS,
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BELEASES

FOR THE PROTECTION OF THE CAMPAIGN FINANGIAL INTERESTS, RE-
LEASE FORMB BWERE SENT TO ALL SUPPLIERS, HOTELS, STC., RENUIR=
ING AN ACKNOWLEDGEMENT THAT ONLY THOSE AUTHORIZED SISMATURES
WOULD BE MOMORED B8Y THIS CAMPAIGN. IT 18 BELIEVED TMAT TH8
ACTION SAVED THE CAMPAIGM MANY THOUSAMDS OF DOLLARS {MASIIUCH
AS IN THE CONFUSION OF THE CAUPAIGH OPERATION, MAMY PEOPLE
TAKE THE AUTHORITY OF SIGNING CHECKS AND CHARGES THAT ARE

NOT JUBTIFIED.

A RELEASE WAS SECURED ALSO FROM THE REPuUBL 1CaN BUsINESSMEN'S
ABSOCIATION (COLORED) ABSOLVING THE CAMPAIGN OF EXPENSES
INVOLVED N THE PROMOTION OF TMAT ORGAMIZATION. THIS RELEASE
WAS NOMORED TO THE FULLEST EXTENT,

17 13 RECOMMENDED THAY ONE OF THE EARL IEST OPERATIONS IN A
CAMPAIGN B8HOULD BE THE DISTRISUTION AND AGKNOWLEDGEMENY OF
*RELEASES" 80 THAT UNAUTHORIZED PERSONS WOULD BE PREVENTED
FROM INCURRING INDEBTEDMESS TO THE GAMPAIGH.
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AS A RESULT OF AN OCGURENGE AT THE RepuslL 10AN NATIONAL CoNe
VENTION, THE OPPDSITION PARTY ATTEMPTED TO USE THE ™JoE SMITH
Iasu@® 1N aN EFFORT TO MAKE 1T APPEAR THAT THE DEMOCRATS WERE
THE "PEOPLE'S PARYY™ AND THE REPUBL ICANS WERE NOTe TO COUNTERe
ACT THIS, THE Jo& OMITH CLus FOR IKE AND DICK #AS ORGANIZED.

A TELEPHONE CONTACT WAS wADE WITH ALL JOE AND JOSEPHINE SMITHS
1IN Los ANGELES COUNTY REBULTING IN A MEETING, FINE PRESS PARTY
AMD THE FORMAL ORGANIZATION oF THE JOE Swite CLuse FUBLICITY
WAS EFFECTIVE YO THE EATENT THAT 1T % CREDITED #iTH NULLIFYw
ING THE JOE SMITH 18SUE IN THIS ARERe

IN FUTURE CAMPAIGNE) IF A "PHONY" IGSUE SUCH A8 THIS OCCURS,

1T 153 OUR OPINION THAT T CAN 2L MEY WITH AGEREOSIVE AND
PROMPT ACYION,
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SPEAKERS® BUFEAU

ONE OF THE MOST SUCCESSFUL AND EFFECTIVE OPERATION® OF THE
CAMPAIGN WAS THE SPEAMERS' BUREAV. WE WERE FORTUNATE TO BEe
CURE THE SERVICES OF THE DIRECTOR OF THE LOS AnGELES COUNTY
“pgAKERS® BUREAV TOGETHER WITH THE EXPERIENCE, VOLUNTEER
SPEAKERSy FILESy ETCe A8 A RESULT,; THE CAMPAIGN WAS ABLE
TO SYART OFF IN 176 VERY BEGINUING WITH THE CAPABILITY OF
HANDL ING SPEAKING ENGAGEMENTB, A COMPLETE REPORT OF THE
PEAKERS' BUREAU 18 INCLUDED IN THE MASTER FiLZe SOME OF
THE 8AL IENT POINTE ARES

THE DEVELOPMENT OF A SYSTEMATIOC MEANS FOR HANDL ING
REQUEBTS, ASSIGMMENTS AND ANALYSIS OF SPEAKERS.
TNROUGH CAPAGLE HANDL ING OF KEQUESTS A FAVORABLE
REPUTATION WAS DEVELOPED BY THE SPEAKERS' BUREAV
80 THAY DESIRABLE REQUESTS WERE CONTINUALLY COMING
INe

MORE THAN 1000 MEETINGS #ERE SERYVIGCED 8Y OUR
YPEAKERS' BUREAU DURING THE CAMPAIGN. 857 OF THEM
werE YOI RepusLican Onreanizavions, THis wouLd
MEAN THAY IN EXCESS OF 100,000 PEOPLE WERE EXPOBED
TO FAVORABLE INFORMAT |ONFAOM REPRESENTATIVES OF
THE SPEAKERS' BUREAU.

IT 18 RECOMMENDED THAT THE IMPORTANCE OF THE SPEAXKERS' BUuREAu
BE RECOGNIZED AND THAT 118 OPERATION BE SET UP AT LEAST NINETY
DAYS BEFORE THE ELECTION, AND ADEQUATE PERSONNEL BE PROVIDED
INCLUDING K DIRECTOR, RESEARCH ASSISTANT, SECRETARIAL HELP,
€70, THE PRACTICE THAT WAS INITIATED IN RUNNING SMALL ADVER=
TISEMENTS IN THE NEWBPAPERS INVITING REQUESYTS FOR SPEAKERS WAS
MOST EFFECTIVE AND SECURED INVITATIONS FROM NEUTRAL GROUPSB,

WE RECOMMEND TMAT THIS BE CONTINUVED. IN THE FUTURE, THE
SeeaKeRe® BUREAU B8MOULD BE GIVEN ENCOURAGEMENT AND AUTHORITY
TO 8 CHEDULE "NAME SPEAKEAS"™ FOR RADIO AND TELEVISION FORUMSB
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SEECIAL__EVENTS

A DEPARTMENT WAB ESTABL IBHED UNDER THE NAME OF SPecIAL EveEnts,

irs

PRIME PURPOSE WAS THAT OF PREPARING AND MANAGING THOSE

EVENTS NOT TIED IN ~ITH OTHER ASSIGNMENTS, THIS WAS A MOST
ACTIVE PART OF THE ORGANIZATION., IT INCLUDED

A=

B w

c-

D-

E =
Fo

G =

He

J -

K e

L -

SCHEDUL ING, MANAGING AND CROWD PRODUCING OF MEETINGS

FOR VISITING DIGNITARIES SUOH A8 HONORABLE JOSBEPN MARTIN,
HonoraBLE THOMAS 7 IKE, HONORABLE DONALD QuARLES, HONORw
aBLE Howamp PyiLe, HomorasLE CHARLES THoMAs, HONORABLE
wenDeLL Barnes, HonorasLe Thomas E. DEwey, HonORABLE

lvy Baxer PRIESBT, HONORABLE ARTHUR LARBEM, KATHERINE G,
HowARD, HONORA:LE ARTHUR S, FLEMING, HONORABLE ARCHIBALD
Carev, SENATOR WiLLiam Fo KNOBLANDs THE PROGRAM INCLUDED
PROMOTIONAL ACTIVITIES IN CONMECTION WITH THE VIBIT OF
T™ME TRUTH SQUAD,

It WORKED A8 A CO-ORDINATING BODY wiTH THE YOouwG REPUBL 1CANS.
IT PLANMED AND PRODUCED A WOMEN'S TEA AT THE MOME OF THE
CHAIRMAN OF THE TOMEN'S DIVISION AND ASSISTED IN THE ViSIT

Of THE PRESIDENT, PARTICULARLY IN REBPECT TO THE BUS BRIGADE.

THE PROGRAM HAD THE RESPONSIBILITY OF THE AIRPCRT RECEPTION
OF THE VARIQUS DISTINGUISHED GUESTS,

THEY WERE RESPONBIBLE FOR THE THOMAS E. DEWEY RALLY.

THEY WORKED IN CONMECTION WiTH THE DEMOCRATS FOR E18ENNOWER=
NIXON LUNCHEON OF A88ISTANT SECRETARY OF LABOR, ARTHUR LARSEN,

THEY WORKED IN COOPERATION WITH THE vISIT OF VICE PRESIDENT
NIXON IN DEVELOPING CROWD SUPPORT,

THi® DEPARTMENT MANDLED COMPLETELY THE ITINERARY INCLUDING
DETAILED PLANNING, PREPARING AND CROWD PRODUCING OF SEMATOR
WiLLsam Fo KNOWL AND.

THEY HAMDLED THE EiSENMOWER BIRTHDAY AGTIVITIES.

THEY MANDLED THME DETAILS FOR THE PRESENTATION OF A SCROLL
rrROM THE SmaLt Business Comm|TTEE

THEY HAD THE RESPONSIBILITY FOR A PORTION OF THE COMMITTEE
MEETINGS AT WHICH TIME DISTINGUISHED GUESTS DIBCUSSED CAMPAIGN
ACTIVITIES wITH KEY PEOPLE,

THEY MANDLED THE DISTRIBUTION OF THE RAZOR PACKET,
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SPECIAL EVENTS Cont'n

M « THEY PREPARED THE COPY FOR THE "SECRET BALLOT"™ PLACARD,
N « THEY HANDLED THE SCMEDUL ING OF THE WOMEN'S BR1GADE.
O - THEY ABSISTED ALL OTHER ACTIVITIES OF THE CAMPAIGNe

SumMARYs THE SPEGIFIC ABSIGNMENT OF THIS DIVISION WAS THAT OF
MANAGING AND HANDL ING ACTIVITIES THAT DID NOT FOLLOW INTO OTHER
SPECIFIC CAMPAIGN MECHAMIBM,

IT 18 RECOMMENDED THAT A SPEciIaL EvENTS DIvViSION BE ESTABL I SHED
IMMEDIATELY AS THE CAMPAIGHN GETS UNDER WAY AND THAT A SUITABLE
MANAGER BE SELECTED, ONE WHO MAS THE ABILITY TO JUDGE AND EFe
FECTUATE PUBLIC RELATIONS POLICIES, IS ENERGETIC AND 18 CAPABLE
OF WORKING WITH OTHER ELEMEMTS OF THE CAMPAIGN. THIS ELEMENY
OF THE CAMPAIGN WILL REQUIRE N ADDITION TO THE MANAGER, AT
LEABT TWO AND, AT TIMEB, YHREE ABSISTANTSe THEY SHOULD HAVE
THE FULL BACKING OF THE MANAGEMENT OF THE CAMPA IGNe



SEECIAL. _BALLIES

SPECIAL RALLIES WERE HELD IN THE NEGRO BECTION AND IN SPECIFIC
LANGUAGE GROUPS BUCH AS HUNGARIAN, LITHUANIAN, PoLisH, SPamisH
SPEAKING, ETCe |IN EVERY CASE, THEY WERE ARRANGED FOR AND CONe
TUCYED BY PERBONS OF THE NATIONALITY BACKGROUND INVOLVED

IT 13 RECOMMENDED THAT THIS PROCEDURE BE FOLLOWED IN THE
FUTURE, PERSONE FAMILIAR WITH SPECIAL LANGUAGE OR NATIONALITY
PROBLEMS GAN MORE ADEQUATELY CONDUGT THE AFFAIRS OF THAT AREA
THAN CAN ONE WHC 15 NOT FAMILIAR wITH THEIR PECGULIARITIES,
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STATE CENTRAL COMMITTEE

THE CHAIAMAN OF THE STATE CenTRAL COMMITTEE SERVED AS CHAIRe
MAN OF THE 2OLI10Y COMMITYEE AND OF THE STRATEGY COMMITTEE.

HE AND HI18 ASSISTANT ADUISED THE CHAIRMAN IN ALL OPERATIONS
AND ASSISTED IN THE CONDUCT OF DISTINGUISHED GUESTS' VISITS,
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N ADVISORY COMMITTEE OF THE CAMPAIGN ¥AS SET UP UNDER TME
TITLE oF STEERING COMMITYEE WITH THE CHAIRMAN OF THE CALIFORNIA
STATE CeNTRAL COMMITTEE, AS ITS CHAIRMAN, TME PURPOSE OF THE
STEERING COMMITYTEE WAS TO MEEY EACH MONDAY AFTERNOON TO DIg=
CUS8 MATTERS OF POLICY ON YTHE CAMPAIGN CPERATION, THE COMMITe
TEE WAS REPRESENTATIVE OF THE TOP LEADERS OF THE CAMPAIGN AND
PARTY AUTHORITIES.
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STRATEQY.  COMMITIER

A BO=GALLED STRATEGY COMMITTEE WAS ESTABLISHED TO MEET EACH
SATURDAY MORNING AT 93130, T wAB INTENDED THMAT THIS COMMITYEE
BE MADE UP OF REPRESENTATIVES OF ALL LARGE AND SMALL GROUPS
THROUGHOUT SOUTHERN CALIFORNIA INGLUDING CounTy ORGANIZATIONS,
PRECINGT ORGANIZATION, COMMUNITY LEADERS, ETCe APPRONIMATELY
1000 PEOPLE WERE INVITED, ATTENDANGE USUALLY RAN FROM 100 TO
200, THE PURPOSE OF THIS COMMITTEE WAS YO BRING TO THE ATTENe
TION OF THE KEY PEOPLE IN THE CAMPAIGN, THE PROGRAM OF THE
CAMPAIGN, TOGETHER WITH PLANS TO BE ACTUATED AND TO PROVIDE A
FORUM FOR DISOUSSION.
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REELIES

A SuPpLY DEPARTMENT WAS ESTABL ISHED UNDER A CAPABLE SUPPLY
MANAGER WHOBE RESPONSIBILITIES INCLUDED MAINTENANOE OF INVENs
TORY CONTROL, RECEIVING ORDERS, SHIPPING, BILLING AND THE
PREPARATION OF SPECIAL MATERIALSe SAMPLES OF SUPPLIES ARE
ATTACHED WHICH INDIOATE THE SROAD COVERAGE OF THIS OPERATION.

IT wAS THE DESIRE AND THE EXPECTATION THAT THIS CAMPAIGN
HEADQUARTERS WOULD STOCK AND SUPPLY MATERIALS TO ALL ELEs
MENTS OF THE CAMPAIGN THROUGHOUT SOUTHERN CAL IFORNIA,
MATERIALS WERE SHIPPED BY THE MOST ECOMOMICAL MEANS WITHIN
TRENTY=FOUR HOURS AFTER RECEIPT OF AN ORDERe THE OBJECTe
IVES OF THE DEPARTMENT WERE LARGELY ACOOMPL ) SHED AL THOUGH
THERE WERE SOME ELEMENTS OF THE CAMPAIGN THAT ORDERED
MATERIAL DIRECT FROM THE SUPPLIERS AND THE NaTionaL Come
MITTEE, THE MATERIAL DISBURSED BY THIS DEPARTMENY 1S AS
FOLLOWSS

BumMPEn STRIPS 7534000
Coupaton Burrons 100,000
Casraton Tans 300,000
WINDSNI1ELD STICKERS 339,000
Generat Cawpalo FOLDERS 250,000
Ranxk & FiLe LaeoR FoLDer 50,000
Women's CAMPAIGN FOLDER 50,000
Campaian FOLDER IN SPANISH 30,000
“Tris Man NIXON® PaMPNLET 200,000
*VICE PRESIDENCY" FOLDERS 10,000
VOLUNTEER PosTCARDS (RETURN Tyre) 100,000
Tuanx vou CERTIFICATES 12,000
ixe & Dick OnNe SHEETS 2,500
Ixe BIRTHDAY PoSTERS 2,000

M130L SUOH AS "SHOE®™ CARDS,
Seecial. Lancuage Gaour
MATERIALSy ETCe 50,000

BECOIMENDATION

THE IMPORTANGE OF OAPABLE MANAGEMENY FOR THE SUPPLY DEPARTMENT
18 VERY GREAT, THE RAPIDITY WITH wMICM THIS BUSINESS BUILY UP
WITHIN A BMORT TIME, REQUIRES THAT A SYSTEM BE ESTABL ISHED AND
BE CAPABLY ADMINISTERED,
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DURING THE PABT CAMPAICN ALl MATIRIAL GAS DISTRIBUTED BY THE
MORN ING OF THE THURSDAY BEFORE ELECTION; GIVING LOCAL HEAD-
QUARTERS THE OPPORTUNITY TO USBE 1T, THERE WERE LESS THAN 1000

PIECES OF LITERATURE THAT HAD TO BE DESTROYED AT THE CGONCLUSION
OF THE CAMPAIGN.

It 18 DESIRABLE, OF COURSE, THAT ALL OPERATING SUPPLIES BUCH
A% BTATIONERY BE COMTROLLED ADEQUATELY TO AVOID WASTE. TNIB.
THEREFORE, REQUIRES AV ERY CAPABLE MANAGEMENT, ONE WHO CAN
SAVE THE CAMPAIGN MANY THQUSANDS OF DOLLARB.

-69-



»"Tn




THANK _YOU

ONE OF THE IMPORTANT OPERATIONS OF A CAMPAIGN IS8 TO BE SURE
THAT ALL PERBONS WHO PARTICIPATE ARE MADE TO FEEL THAT THEIR
WORK )8 APPRECIATED,

AT THE COMCLUBION OF EVERY MAJOR EVENT, LI8TS OF PEOPLE WHO
PARTICIPATED WERE REQUESTEL AND LETTERS OF ACKMOWLEDGMEMT MAILED
OUT FROM THE CAMPAIGN MEADQUARTERS.

ALL ELEMEMTS OF THE CAMPAIGN DOWN TD THE LOCAL COMMITTEE
LEVEL WERE REQUESTED TO SUBMIT L1ST8 OF PEOPLE WHO PARTIe
CIPATED. THIS WOULD INGLUDE PERSOMS WHO WORKED IN LOCAL
CAMPAIGN OPERATIONSe ALL OF THOSE PERSONS 80 RECEIVED WERE
MAILED A SUITABLE THANK YOU "PLAGUE®™ SHOWING THE PICTURES
OF PRESIDENT E19ENHOWER aND VICE PRESIDENT NiIXON AND SIGNED
BY THE AUTHORITIES OF THE CAMPAIGN,

BECQUNENDATICN

IT 15 RECOMMENDED THAT THE THANK YOU PROCESS BE CONTINUED
BUT THAT ADDITIONAL EFFORY SHOULD BE CONBTANTLY MADE FRAOM
THE BEGINNING OF THE CAMPAIGN TO SBECURE ADEQUATE LISTS 80
THAT GUSTOMARY LET«DOWN DOES NOT PRE=CLUDE BOME PEOPLE FROM
BE ING ACKNOWLEDGEDs
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TRUTH_ Squap

ONE OF THE ACTIVITIES SPONSORED BY THE REPUBL ICAN NATIONAL
CoMMITTEE wAS THAT OF THE “TRUTH SQUAD™ WHICH, IT WAS HOPED,
WOULD RING TO LIGHT THE MIS«STATEMENTS AND DISTORTIONS BY
THE OPPOSITION, THROUGN THE ADVICE OF POL ITICAL EXPERTS
AND THE COOPERATION OF THE NEWS GATHERING MEDIA, MAXIMUM
ATTENT ION WAS CALLED TO THE ACTIONS OF THiS "TRUTH SQUAD™.

JRUTH. SQUAR = JUNICR S1ZE

HALF WAY THROUGH THE CAMPAIGN, IT WAS RECOMMENDED TO THE
LEADERS OF THE Repuel 10AN PARTY, NAMELY THE REPUBL 1GAN
National COMMITTEENAN AND THE CHAIRMAN OF THE CAL IFORMIA
STATE CENTRAL COMMITTEE, THAT A FUNGTION OF THEIR OFF ICES
SHOULD BE ANALYS18 OF THE STATEMENTS MADE BY SPOKESGMEN

OF THE OPPOSITION IN THiIS AREA AHD THE IBBUANCE OF STATE~
MENMTS BY OUR OWN RESPONSIBLE HEADS OF THE REPUBLICAN
PARTY CHALLENGING SUCH MIS=STATEMENTS, THIS FUNCTION WAS
NEVER EFFECTUATED BUT IT 18 OUR BEL IEF THAT SUCH AN AC=
TIVITY, IF COMBYANTLY AND SYSTEMATICALLY FOLLOWED, WOULD

8E MOST SFFRSTIVE.
BECQUUCHDATION

TRUTH SQUAD-JUNIOR SiZEs |T 16 RECOMMENDED THAT THE PRO-
CEDURE SUGGESTED IN THIS CATEGORY BE ESTABL IBHED EARLY

IN THE NEXT CAMPAIGN SO THAY OFFICIAL PARTY HEADS FOR THIS
AREA ®OULD HAVE THE RESEARCH PACILITIES AND THE SYSTEMATIO
MEANS OF ANSWERING IRRESPONSIBLE STATEMENTS BY THE OPPOSIe
TIOM,
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YICTORY. SQUAD

ONE OF THE MOST EFFECTIVE GAMPAIGN OPERATIONS WAS THAT OF THE
Los ANueLES CounTy CentTRaL COMMITTEE, KNOWN A8 THE “VICTORY
SQuAD™s IN TH(B OPERATION, THOUSANDS OF PEOPLE WERE RECRUITED
TO WORK ON ELECTION DAY N GETTING OUT ALL THE FAVORABLE VOTE.
THIS CAMPAIGN MEADQUARTERS COOPERATED WiTH THE VIGTORY SQUAD
TO THE FULLESY EXTENT,

IT wOULD BE DESIRABLE FOR EVERY COUNTY TO DEVELOPE A "VICTORY
SQUAD"™ A8 A PERMANENT PART ofF THE County CentRal CowmiTTEE
OHGANIZATION AND THAT EVERY EFFORT BE MADE TO DEVELOPE SUOH
OPERATION IN EVERY PRECINCT PRIOR TO THE ACTUAL CAMPAIGN TIME,
ALL PERSONS INTERESTED IN THE CAMPAIGN "AT EVERY LEVEL™ SHOULD
BE ASSIGNED A "VICTORY SQUAD™ DUTY ON ELECTION DAY.
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YOLUNTEER _INSTRUCTION AND REGJSTRATION

CAMPAIGN HEADQUARTERS, LOCAL, COUNTY AND SOUTHERN CAL IFORN A=
WIDE, WERE THE POINTS OF CONTACT FOR THOUSANDS OF PEOPLE WHO

WANTED TO A881ST IN THE CAMPAIGN, T0 PROVIDE INSTRUCTION AND
A REGISTRATION PROCEBS FOR SUOH PEOPLE, A DOUBLE POSTAL CARD

WAS DEVELOPEDs |T HAD TWO PHASES)

1 = INSTRUCTIONS TO AN INDIVIDUAL WERE M DE,
GIVING INFORMATION A8 TO THE ACTION HE
COULD TAKE w|ITHOUT FURTHER DIRECTION.

2 = A RETURN POSTAGE PAID POSTAL GARD WAS PRO~-
VIDED WHEREIN THE VOLUNTEER COULD CHECK THE
PHASES OF THE CSMPAIGN IN WNIGH HE WANTED
TO PARTICIPATE., THESBE CARDS INDICATED NAME,
ADDRESS AND TELEPHONE NUMBER OF THE VOLUN=
TEER AND WERE USED IN ALL ELEMENTS OF THE
CAMPAIGN REQUIRING PERSONNEL.,

BECOVMMENDATION

1T 15 RECOMMENDED THAT A VOLUNTEER REGISTRATION AND INSTRUCTION
POSTAL CARD BE PREPARED A® ONE OF THE FIRST ACTS OF THE CAMPAIGN
AND THAT THEY BE DISTRIBUTED:

A « To EYERY HEADQUARTERS

B « INCLUDED IN ALL CONTACT MAILINGS

C = AMD THAT PRECINGCT ORGANIZATION AND CANDIDATE
ORGANIZATIONS BE ENCOURAGED TO USE THEM AS
A MEANS OF SECURING REGISTRATION,

PERMANENT GAMPAIGN FILES SHOULD BE MADE FROM THESE VOLUNTEER CARDS.
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SOMEN'S. . SRIGADE

A MOST EFFECTIVE TOOL OF THE CAMPAIGN WAS THAT OF THE WYoumewn's
BRIGADE. A GROUP OF REPRESENTATIVE AND LOYAL LADY CITIZENS
OF THE ENTERTAINMENT INDUBTRY PROVIDED A MOTORCADE OF FIVE TO
SBEVEN AUTOMOBILES COLORFULLY DECORATEDe. THESBE WERE FILLED
WITH ATTRACTIVE AND WELL~KNOWN PERSONAL ITIES WHO COVERED THE
ENYIRE SOUTHERN CALIFORNIA AREA DURING TME CAMPAIGN PERIOD.

1T AUGMENTED EVERY MAJOR EVENT S8UCH A8 THE VISIT OF THE
PRESIDENT, VIGE PRESIDENT, SENATORS, ETC. MaNY TIMES TME
*BRIGADE" STARTED THE DAY A8 EARLY A8 5130 IN THE MORNING,
COUNTINUING ALL DAY LONG,

THi8 ACTIVITY ENGENDERED ENTHUSIASM AND SECURED MUCH SUPPORT
WHEN NEEDED.

EECOMENDATION

IT 18 THE RECOMMENDATION OF THIS CAMPAIGN MANAGEMENT THAT
EVERY ENCCURAGEMENT SHOULD BE GIVEN TO THE WOMEN wHO CARRIED
ON THE WOMEN'S BRIGADE ACTIVITIES AND THAT THEY BE INTEGRATED
THOROUGHLY INTO THE FUTURE CAMPAIGN STRUCTURE.
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YOUNG REPUBLICAND

THE WORK OF THE YOUNG REPUBL ICANS DURING THE 1956 CAMPAIGN WAS
MOST VALUABLEy PARTICULARLY A GROUFP THAT WAS ESTABL ISHED N ONE
OF THE LEADING UNIVERSITIES, THE WORK INGCLUDED SUCH THINGS AS3

A e

B -
C -
D -
E -

F -
G-
H-
| -

EsTABLISHING A YoumnG RepusLicaN CLuB IN SVERY
COLLEBE IN SOUTHERN GAL IFORNIA

PROVIDING STANDBY COMMITYEES FOR AIRPORT RECEPTIONS
WORK #1TH HEADQUARTERS AUGMENTING RALL IES
ProODUGING S1GNS

ATTACHING BUMPER STRIPS AND MANY OTHER SIMILAR
ACTIVITIES

OreAnNIZ ING THE JuNIGR IKE anD Dick Cuuss
ORGAN1Z ING THE JOE SMITH gLUB
PARTICIPATING IN THE SPEAKERS' BUREAU

AGTING A8 MOTION PICTURE PROJECTIONISTS IN SHOWING
CAMPAIGN FILMS

ABSISTING IN THE ARRIVAL AND DEPARTURE OF THE
TruTH SQuUaD

PosTING IxE BIRTHDAY CARDS AND PLACARDS FOR
Ixe's visiT

WORK ING CONBTANTLY IN COLLEGE MEETINGS
WORK ING IN RALLIES AND MOCK CONVENTIONS
OSTAINING PERSONNEL FOR STRATEGY COMMITTEE MEETINGS

ENGAGING IN A GREAT MANY ADDITIONAL THINGS THAT WERE
NEEDED TO THE CAMPAIGN.



YOG BEPUBLICANG Cont'p

Iv 18 "EGOMMENDED THAT THE WORK GOF THE YOunG REPUBL 1CANS BE
AECOGH 1ZED AMD ENCOURAGED AT ALL EVENTS.

PERMANENT BTAFF PERSONNEL SHOULD BE ENGAGED FOR THE FULL TERM
OF THE CAMPAIGN FOR WORK wiTH COLLEGES AND FOR THE DEVELOPMENT
OF ENTHUSIASM AT ALL RALLIES.

DURING THE HEIGMTH OF THE CAMPAIGN, IT wOULD REQUIRE A

Younag RePuBL ICAN DIRECTOR, AN A88ISTAMY AND A SECRETARY TO
ADEQUATELY MANDLE AN OPERATION OF THIS AREA.
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SUPPLEMENT

The following 1s supplementary information to be included in the
report of campaign activities of 1056.

GENERATION OF ATTENDANCE AT MEETINGS:

It was the experience of the campaign that in no case could 1t be
taken for granted that suffilclent pecple wculd attend a meeting
without promotion on the part of the campalgn mechanlsm. The
following technlques were used,

i. Teama of volunteer workers were assigned to areas for telephone
scliczitation.

2. Younyg Republlcans were asked to turn out thelr membership and,
where near colleges, to turn out the college Young Republicans,

3. In some cases busses were hired to assembly points set up 1In
the area of the meeting, with women telephoning, urging thelr relgh-
bors to come to the assembly point for transportation to the mecting,

4, In large affalrs organizations and comminity headquarters were
encouraged to provide bus transportation, Parking was provided and
directions to suitable locations within the meetins area.

“. Where apropos, advertising was placed in local newspapers and on
radlo, but be warned however, that it 1s not safe to place much depend-
ence upon advertising for c¢rowd generation,

&. In all major events tickets were used which placed some value upon
"~ the attendance of the person who was invited to attend,

RECOMMENDATION :

It 1s recommended that 1in each campaizn adequate attentlion be glven
toward the generation of crowds at every major event, Never let it
be taken for granted that sultable attendance will appear unieas
every effort is made to promote such attendarce,

WEATHER:

While it 1s realized that the campalign operation can do nothing about
the weather, 1t was felt that knowledge of impending weather conditious
would serve a very useful purpose., For thils reason an arranzement was
made with Dr. Irving Krick organization to provide dally weather re-
postsa, As a result we had a five day warning each day regarding the
possible weather condltion, As 1t did happen we had good weather dur-
Ing the time of the campalgn, but 1f the reports had indicated poor



SUPPLEMENT, Con't,

weather we would have been able to provide bulldings rather than
open meeting facilitles, We felt that it was much better to know
in advance what the :onditions might be that we would have to face,

RECOMMENDATICN :

It is recommended that in future campalgns a contract be executed
with a sultable weather forecasting eatablishment, preferably one
of known relilability, to glve the campalin menagement gultable
warnin: and knowledge.



