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A PROPOBAL

to the

REPUBLICAN MATIOMAL COMNITTEER



A PROPOSBAL TO THE REPUBLICAN NATIONAL COMNITZTEE

r

Ve suggest a new method of dymamic campaigning which would:

1.

2.

3.

Assure persomal contact betwesen the votsr

and his local Republican organisation;

Create a f£ramework within wvhich to coordinats
the afforts of local, state and natiomal

canpaign organizations;

Conbine up-~to-dats techaiques of showmanship
with the spirit of the torxrch~-light parade

and the Pourth of July picaic to divorce the
party image from Madison Avenue and unite it

firmly with Main Street;

Constitute a revival of the great American
tradition of grass roots participatioa im
national politics and ia 80 doing recall the
confident spirit of aa earliesr era in America.



THE G.0.P. CAMPAIGN CARAVANS v
DEFINITIOM: Each caravan wvould be a unified wiga toam
headed by & prominent Republican speaker.
Supporting the speaksr would be a complete
entextainment package, adaptable to iadoor or
outdoor locatioms. The Bepublican Natiomal e
Committes would assign sach caravan to »

4
crucial political areas.

¥e anticipate that the mx One unit would
accompany the Presidential candidate himself
and would be augmented by special attractions.

PROMOTION and TICKE?T DISTRIBUTION: The kasy to the success of this entire scheme is
that the voter, in ordex to see the show, must
call at his nearest Republican campaign hesd-
guarters to obtain tickets. These would be
dutruﬁud on 2 first come, first sexved basis,

with a limit of tvo tickets voter.

Advertising should appearimx in local media to anneunce the
coming of the caravan aad the method of ticket distribution,
This promotion would be the coordinated effort of local,

state and national cammittess.
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The number of caravans would be determined by
the campaign strategy of the Rapublican
National Committee.

The caravans would appear during four wesks in
Octobear, exclusive of the week just prior teo
Electiom Day.
Two to four performances would bs scheduled

s\ K
per day, sevend¢ays each week.
A comsexvative estimate of the audisnce would be
tea thousand per performance, pex caravan. This
figure will depend upoa locale and capacity of
local facilities.

T™he entertainment package will be headed by a
aationally known show-busiamess persomality,
carsfully chossn for his appesal to the voters in
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his sector. The rest of the show would comsist
of 2 well-known second feature, two cutstamnding
suppoxting acts, sad a company of nine dancers
and & production simger. Providing the music
for sach uait would be a3 basic ten-piece

orchestra.

An important advantage of thess caravans would
be their flaxibility im accommodating such
regional and local taleat as the local Republican
organization and the producer might wish to
include.

Zach caravan would carry its Owa company BARRger
and stage manager, and would be precedsd by aa
advance man.

A featurs of this plan would bs the performance of

material written especially to put over the
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Republican message.

PORMAT: Pollowing a rousing welcems Dy thae band, the
rally will kick off with a specially written
opening aumber by the company, which would
lead to the introductiom ¢of your speaker. After
the spesch, the program would again turm to the
lighter side with a fast moviag forty-five

minute revae.

IOCAL ARRANGEMENTS: She selection and rental of the site, hiring of
public address system, lights, stage hands,
ushers and any persommsl required by local
regulations vould be the responsidility of the
local Republican orgaaization, subject to specifica-
tions set forth by the Eatioaml Committes and the

producer.
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The use of Canpaign Caravans will have a double impact:
1. The voter is motivated to seek & persoamml
contact with his local committee:;
2. In attending the rally, the voter will become
part of a receptive crowd caught up in the

enthusiasm gensrated by this festive occasion.

Thus, each voter bescomes personally imvolved in
the dynamism of the campaign. He is participating
in 2 community event which renews the greatest

American traditions of town meeting politics.

Thiz double personal contact between party and voter cam be accomplizhed at no moxe
than the cost of a telephons call to the voter.
On the basis of just ten carzvan units for oaly a
four week pariod, a consexvative estimate of the

total awdience is ten million in crucial areas.
We estimnte the total price per week, per unit, at

twelve thousand ($12,000.00) dollars, exclusive of star.



A Woxrd About Howard Lanin JManagement, Inec.

As entertaimment comsultants, we deal constantly with
the gensral public as well as special audisaces of
various geographical and socio-economic backgrounds.
Bach of our shows is tailored to its particular

audience.

We are frequently called upon to produce shows which
integrate subject matter and relate to a given

objective or occasion.

Eaving managed the nation-wide tours of such attractions
as T™he Gershwin Pestival, The Royal Danish Ballet and,
of course, Boward lanin Orchestras, we are thoroughly

sxperienced in thess matters.

our staff includes expert creative and techaical person=
nel: writers, designers, dixectors, choreographers, etc.
and America‘s foremost authority om community and

indastrial showmanship.



Cetober 25, 1360 —\
104 Len Hall & Bob Pineh UQ“
FROM;  Ted Rogers
SUBJECTs RM-NMational TV
gct Frod &rlbmh red mﬁmi‘ e Fo Rmen. C. P, mug

Herd Klein, Jim Shepley, Jis Sassetst

My eoncern about the eourse of the cmmpeign eeaters about
ny fesling that RN is being hurt rether than helped by some of nhis
national IV,

I start with this: jpeople want more than Just another
Ban 28 thelir leader, They want a here, & fether lmage, & king.
Call it what you will, I belisve the Americas people right now
want a prescient who is somecne alightly more thsn husen and who
ean be realied upon to lead us aafely through the years ahead,

I would say RE haa nearly achieved herv status twice in
his career, dlsgounting the seeondary glory he got in Eisenhowerts
spotlight. one time was his return from the 1558 LSouth -meriean
tour when Congresswen and Senators of both parties, pluas the
President, echsering orowds and bands greeted Nhim at the alrport,
The cther time was at the Aepublican Convention in Chisago last
July when e was groeetdd by & tumaltuons dlsplay of enthusiasam, a
ehorus singing the "Battle Hymn" andgreat exeitement zenerally. ke
sould tell his Aconptance Speteh was & fins oration because of the

resction shote from the erowd,

3inee then, thia herv image has been methodically destroyed



v -
by esch national television appesrances

~ w saw RN parry hruats of David 3usskind
m hia mm r m berate controversialista.

- and how many folikay interviews?

-~ and the foyr dedbstes.

KXo argusd sgainst four; two wouald bave been better., But
surely whet hag happened is ¢lear now, Xennedy went lnte Shose
debates having nothing to lose. The publis hed ne clesr image of
nim. But they do now., They know Xennedy 33 the man who cen stand
up $0 KK, RN and the Debate Flaxtform provided the caat and stage
to malte Jagk Kennedy » atar. Some will argue S "won® some of the
later debates, This was a fyrrhle victory at beat, ihile ve've
been ceeupied with formsts, "image”, snd yresentation, the JK
graup is killiag off our bhesro,

& £ifth debate may e¢hlp sway still sore of our hero's
stature.

It may be oo late. Cr we may still come through., I have
ny doudts sbout the ocutecmw now where 1 bad no doubts Jjub after the
Convention, I don't know.

Bat let's have no mcre sppearances by elther lixon or
Lodge unleas they sreajpesiking tc a big rally, and keep the apseeh
& minor part of the performance. Let us use air time for the sntrance

and for the displays. Lat the IV sudiences se¢ ocrowds cheering
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our aan agsin.

Cimeinmati will help. November 2 will hlp, But scmething
else «« big - must 8lss oeeur,

In developing Elestion ive, 1ot us keep »1)] this in mind,
The impaet of the JDE-1952 Rlection Bve hour sotuslly was » cumalative
sffeot of many Muge rallies sround the sountry ~»- all shoutiag,
"so likke INe", RN ntatss this format bDelongs to IDE - not him.
Bat let us not make the mistake of presenting an Eleution ive whieh
tears down the “acceptanee’ cheering or haro image of the ecandidate.
He muat ride 2 hero's white stallion -« w0t a dedste podium «- to
vietory.

I propose o present formst suggestions for Elestlion idve

in the next few days which ambrsee the basic thought of this memo,



