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NIXON FOR PRESIDENT COMMITTEE,

P. 0. BOX 1968, TIMES SQUARE STATION,
NEW YORK, NEW YORK 10036

PHONE (212) 661-6400

MEMORANDUM

November 14, 1968

TO: RN '
FROM: Glenn Olds /50
SUBJECT: Manpower Report

On October 21 I prepared an initial report on the formal organizational structure
I have been using on the manpower effort, with nine specific recommendations
for systematic organization of the total problem of staffing. John Mitchell
suggested I hold this report and the working model (Black Book - Manpower
Structure) as enclosed, until after the election,

My own report of recommendations I had hoped to deliver and discuss with you
personally, Our last conference was on July 19, and so much has transpired
since, I had wished to make some interpretive remarks personally on the
material. Efforts to see you or John in this busy period have proven so difficult
it has occurred to me you might be better served to have the material delivered
to you for such review as you might care to give it now.

In order that you might profit most by the material of the second book (Manpower-
Content - Models), I offer these interpretive notes.

Section I - General

Simply indicates how we have organized and developed the files with
profiles and backup material on well over 1000 key people, programmed, where
possible, into specific positions within the executive branch.,

Section II - Specific Models

We have analyzed all the policy statements you have made as guidelines
for the selection of manpower, and illustrated how our files can be used to produce
comprehensive recommendations, I have chosen HEW and State which I know best,
and made recommendations to include (1) the comprehensive generalist, (2) the
political generalist, (3) the specialist and (4) the special for each position.



RN -2- November 14, 1968

For State Department, I have illustrated how the analysis and recommendations
of one of Washington's brightest younger men describes one of the strengths of
our file, i, e., specific recommendations of one type of source.

Finally, in this section, I have selected what I consider important positions
requiring early attention, with comprehensive recommendations covering a wide
range of types in terms of ideology, age, region, and experience background,

Section II1

Is merely the brief summary in terms of the six broad categories I
have used from the beginning, of the people whom I have seen in depth, soliciting
their ideas, manpower recommendations and support,

Section IV

Represents a simple model for processing, evaluating and recruiting
in the manpower field, with a simple flow chart indicating how the various
inputs and controls ceould give you the best comprehensive management of the
manpower problem in the limited time available.

attachment

cc: Mr, Mitchell
Mr. Haldeman
Mr. Keogh
Mr. Garment
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CTION I:

SECTION II: Specific Models
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en content of files

A, H.,ENW., Model
(1) R.N.'s policy positions - guidelines
for manpower development
(2) Positions and persons by typne
B. State Department Model
(1) R.N."s policy positions - gzuidelines
for manpower development
(2) Positions and persons from inside
government view
C. Important positions for early selection
by type
SECTION III: Summary of range of contacts
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proZiles are only provisionally and initially select-
constitute one of many sources, all of which require
eening, processing, cross reference, interview and

a. (A model is proposed in Section IV.)

_“ne confidential nature of the suggestions and the files

Note: I have 1ntenc;onalLy not referred to any present RN
gualify for aay number of these positions
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FUSLD: AT
POTTCY
. The foedeval wole should be
suppoviive and not doninnting
the philecophy of medicave is
sound, bul ils practices must
be sharply inpvoved; preventive
praciice should Lo encouraged,

Tax incentives should be given
to encourage pirilvate initiative
in corbatting aly and waterx
pollution

Ya

3. lMove swiftly to control drug -«
tvaffic, and deal with drug
addiction

A, Speed voentional xeohabilitation
of the mentally retarded

JIDULTHES

FOR  MA.

APTNTSTRATIVE DESTGN

Bloc grants Lo Stabtes to
increase hospital facile-
ities., Reorganization of
federal health scrvices
to rendor wore cfficicent
cconomical & porson cene
tered scrvices

Design emphasis on prevention
in Mational Institutes of
Ilealth and Agencies

Tncome tax deduction for non-
reimbursable drug and wmedical
expense

egislaiion requived

Establish multi-national corm-
issions to stem flow of drugs
Triple the nuwber of U.S. Cus-
toin agents. .

Develop tools of detection
Mational couvocation of law
enforcement officials on drug

tralfic & addjietion.

Bstablish a Mational Mfentall Re-~

tardation Information & Resounce

Ceonter

TSSUES

Revision of tax base

and support for health
scrvices-federal-siate
and local

Balance voluntavy incen-
tive and public wequisce.
ment,

|

Cooxrdinaticn of all public
& private agencies related
to problem

Coordination with all foums

of handicap
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FIELD:

GUIDELINGS

ERUCATION

POLICY

L]

Federal program to turn back
to staie and local control,
through bloc grants, such
funds as are urgently re-
quired to upgrade their ed-
ucational pexformance.

Press for the expansion and
strengthening of two year
technical institutes and
cominunity college programs,
Adjustment of vocaticnal
training courses offered in
America

Encourage employers to prov=
ide high school dropouts, as
well as high school graduates,
with the skills needed to make
their own way

Channcl carefully selected
college and high school stud-
ents into action as tutors in
core~city schools

Recomamend inauguration of Ext-
cnded Training Programs in core-
city schools, in which classes
in basic language and communica-
tion skills would be available
after regular school hours and
during the sumner

FOR

DEVELOPMENT

MANPOWAR

s it i o m

ADMINISTRATIVE DESIGN

'

Work out a new "federalism"

National Skills Survey.
Results of survey should
be relayed to every high
school district in America

Human Investnent Tax
Credits

National Student Teachers
Corps of high school and
college students

Year round utilization of
school property and co-opt
staff from community

ISSURS

Coordination without coersion;
partnership without paternal-
ism

To meet expanding demand for
skilled technicians and scmi-~
professional workers - to

offer high schocl graduates a

choicue other than ending forienl

education or pursuing a fouu
year progiuan

Private usc of public
facilities and resocurcces



GUiIbz

6.

9.

SLYHIS FOR MARPOUER DEVETOTMANT, CONT'D

roracy ADMINISTRATIVE DESTGH
‘I f
Tax crvedits foxr a parent or Legislation requlired

anothor who financially
helps a student to obtain a
college educdlion

Establish a clearing house Create a National Institute
for ideas in clementary and for the Educational future
secondary education and
explore the revolutionary
possibilities that modern
scicnce and technology ave
nieking available to cducation

Maintain our national commit- Head Start and Follow Through
.

nent to pre-school education,
expanding as necessary such
pYogsyaing ;

Encourage diversity by urging  Utilizce ‘voluntary agencies
states to present plans fo; clearing house as resouxce
federal assistance to be dist- for planning

ributed by the stales to non-

public school children and in-

cluding non-public school rep-

resentatives in the planning

process

Analyze and xcport on all as~ National Task Force for relig-

pects of federal support to jous affiliated schools. ¥Fcd-
religious affiliated schools. eral funds in support of state

Religious schools arce pexrform- prepared, state-administered
aid plans for private school

ing indispensable community
scrvices and would seem to pupils,
merit publice support

1

FIET.De

Relation Lo existing
and profecsional org
and private sector

Continuing problems

ation of church

-
[

EOUC,

T IO

palionn
onizalbtions



CUIDIYIRES YO BANPOUER DEVE!OVMENT,
FOLICY
10. HBelp to encourage the growth

11.

of our private colleges and
universities by allowing tax
advantages for donations up
to specified level

Devise new ways by which,
through long-term loans, the
federal government can fur-
ther assist students to gain
a higher education and devise
vays by which private capital
can cxpand its participation
in the support of students
who need assistance.

Support existing programs which
aid necedy students to attend
college

Will explore new ways in which
the private sector of the econ-
omy can increasingly beccome a
working partner in enabling more
students to go on to higher cod-
ucatiorn

(‘O‘\IT'D

ADIINISTRATIVE DESTGN

Legislation required. State
prepared plans for state .
administered fedcral assist-
ance to non-public school
children and advocate spec-
ial tax advantages for don-
ations to private colleges
and universities.

Legislation required

Interest on loans to be paid
by the Federal govermnent

F1ELD: EDUCATION

ISSUES

Student Aid

Student Aid



GUIDELINES T MANPOWER DRVELOPMENT, CONI'D FIELD: EDUCATIGN

ro—— AT - N — A e s

1]
‘

1OLICY ADMINTSTRATIVE, DESTCN ISSURS

| , «
One proposal, which will be
carefully considexred, would
permit private capital to
provide loans to students,
the interest on such loans
to be paid by the Federal
government. The student
would repay the loan when he
became a producing, ecarning
citizen..

12, Structural changes in our State and Federal Need for '"secd moncy',
school systems should al- legislation required standards &foeillitat-
weys be made at the local ing support

and statc, not federal level.

13, Support development of lozal Educational parks at the
and community colleges and secondary school level-
educational parks schools built in a single

park-like setting

14, More black teachers and admin- Train Vietnam veterans as
istrators for ghetto schools teachers. Department of

Defense sct-up a special
information program to
make Vietnam veterans
black & white alike aware
of the opportunities and
rewards of teaching



GUIDELIINS FOR MARIQGUT

16,

R DEVEIOTINT, CONT'D

101.7CY _ ADMINISTRATIVE DESICGH
Descegregation shall not mezan Enforce Title VI of the
the assignmont of students to Civil Rights Act of 1964

public schools in order to over=-
come racial imbalance-against
busing of students to achieve
racial balance in the schools

Does not support the 0ffice of

Education going beyond the man-
date of congress and attempting
to use the federal funds for the
purpose of cocrcing integration.

Where a Freedom of Cheice Plan
was a subterfuge for segregation
that violates Brown vs. Board of
Education and the mandate of the
Congiess; funds should be with-

held

Favoyr amendment to Higher Educ-
ation Act of 19686 which denies
federal financing aid for two
yeacrs to students who willfully
refuse to obey a lawful regula-
tion or order of higher ecduc-
ation jinstitutions if such re-
fusal was of a scrious nature
and contributed to a substauntial
disruption of the administration
of such institution

FIFID:  EDBUCATION

ISSURS
Relation of segregation
and integration to vol-
untarism and the law.



GUIDELINES FOR MANPOWRR DEVELOIMENT, CONT'D

17.

POJIGY
Support implementation of legis=-
lation proposcd in federal lib-
rary programs, Support a modern
progressive library systew,

Federal government must assist
local library authorities in the
introduction of new and more
cfficient methods ¢f storing and
retrieving information and in
the co~ordinated use of library
facilities.,

Dircct a commission to consider
the problems of coordination of
library services within the Off-
ice of Education

ADMINISTRATTV: DRSIGH

L T I Lo e e

Re~establish Advisory Committee

on Libraries to U.S. Commiss=-
ioner on Education., Library
Services Act, 1956,

operating libraries and the
Office of Education

Direct . the appropriate feder-

al officials to update and
circulate vital statistics
and guidelines promptly to
make available to local auth-
orities information about the
latest techniques in data-
storing and retrieval

Commission established under
independent commission pat-

terned on the Hoover Commission

to carry out a thorough study
of the Executive Department

Re-establish
effective coordination between

FIELD:

Library service functions
have been fragmentcd and
diffused throughout
Office of Education and
sometimes administered
without the expertise of
professional library
personnel



GUIDRLTNES FOR MANPOWER DEVELOPMENT, CONT'D

Prosr—

18.

POLICY ADMINISTRATIVE

s ettt

DES ICN

Federal government should not
intcrvene with collective
bargaining betwcen tcachers
-and school boards.

State governments should take
initiative in rectifying scir-
ious imbalances that exist

in the financial support avail=-
able to many school districts.

Efforts must be made to allev-
iate feclings of alienation

and mistrust prevalent in some
neighborlivods among students,
parents, and tcecachers. There
could be tailoring of curricula
to the nceds of different groups
Spanish history and culture, for
example could be given more
emphasis in one school, and Afri-
can studies in another.

Ways must be explored of restruct-
uring the teaching profession and
of creating different categorics,
with diffcrent functicons and re-
wards, corresponding to ability
and performance for clementary and
secondary school teachers.

PIELD:  EDUGHTT O

ISSUES

State and Local Responsib-
ilities



GULIPELTNES FOR MANPOWER DEVE' “THMENT, CONT'D FIELR:  EDUCATION
POLICY ADLINISTRATIVE DESICH ISSULS

Subprofessional personnel,
voluntcers from the commun-
ity or salaried individuals,
can relicve the professioc 1
staff from many of its noi-
teaching burdens. Many of our
future teachers might well be
recruited from this group.

Attention also must be given
to teachers' salaries.
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1.

b}

rovgcy

Abanden thoe cyele of "depeadence!

and the ”cuutuu»al' approach to

poverty and weliave for "remed-

tal” and self-help towavd indo-
l

pendence,
and

Lhrrugh o)
incentiy

portunity

'Y

Votablish nationally

wollace paymonls

cquivolent

Special attention and coasidan-
ation must be given minoritics

and hand pressed

meinployed

(11)' ‘ 'l" Il i .”

JFOR AR DAVALOPLANG
APMTVESERATIVE DEGTGN

Mational Skills Dank
National conputer Job Data
Bank _
Special and compensatory
teacher training coups
Core city tax cyedits for
job training and capital
investinent

lModify welfare programs
te cncourage self-help;
substitute "declaratory
application" computerized

Legi

slation required

Vhite House conference on
bi-lingual education, jobs,
etc, ]
Appoint Tndian to Indian
Claims Commission

Cooxvdination of Indian Affairs
(special attention of '"lloover
type' commission study)
Jaucentives to farmexs Lo en-
hance migrant labor

155065
Daloance of individoality
of need, incentive,
ablllL], with
of cquality of

and
SOme measn

Croainent

Balance cquality of oppo
tunity with special com-

pensation

federal rolatic

re



FIibD:  WETUARS GUIDELITES  1WOR  MANPOUIR | DEVELOLMANT  CORT!D

VOLTCY 3 ADMITISTERATIVI DISS TGN T55155 ‘

yrove and expand social White Vouse Conference on Balance acaivusd

o Ty 2 benef
secuvity, Roelax Liait on LElderly & offects of inilatio
allewsble cavninga, Tncvease Legislation required

vidow benetits

Univesrcal coverane

Cont of living adjusitments
in benefits ,

Neaicn housing for eldexly

5. Tericct food programs to make Total reform of USDA and Surgery in a virile
our sbundance available Lo W programs in this field bureaucracy
those in genuine noed ' to insure coordination, :
consolidation and computer-
ization

6. Creat 15 million now jobs Information Scrvice and ccoxde Palance bualies on i
inatiou of voluntary sectorn and acceleoxaiion of

Y (and (1) above)

e



DEPARTMENT OF HEALTH, EDUCATION, AND WELFARE

SECRETARY

Vader Svcratary

OF FICE OF
PUBLICANFOANATION

OFFICE OF
TH40 COORDNATION

—| OFFICE FOA CIVRL AKHTS

I asysrant
ASHSTANT SEONETARY AISTANT SECRETARY | W‘:.".:",,,fff.',f::::., ASHSTANT SECRETARY ASRITANT SECRETARY ASUSTANT SECRETMRY ASHITANY SECWETARY,
(Ebowtonn) ndrroibsl ond Foauly Sorvices) Sopsen Comrel [ p—y (Plasing and Evbuation) QENERAL CONSEL FOR ADMINISTRATION CorTRaLIt
= Pobhic Health e ece
-
—— e v - ——————
- premedmey peemd s
locmmvi () smamr ) ) < .
L) ool L e
PUBLTC MEALTH SERVICE
£000D AND DRLG HEAL TH SERVICES & MENTAL MATIONAL INSTITUTES OF SOCIAL AND REMABH.ITATION SOCIAL SECURITY OFFICE OF EDUCATION
ADMINISTRATION HEALTH ADMMe'S TRA TION HEALTH SERVICE ADMINISTRATION

Office of 4 Covmipniomar

Ofice of the Adminweter Otico ol the Diractor

Burewu of Heelth

O¥rco of the Adminiswomr Of.co ol o Coumiserpmer

OH:cy of the Comemsriomar

Bueoy of Medicn Burses of Greewne Prrvastion Motessl Comcer institete Rodahsli1etion Sorvieon. Borsou of Duts Prossssing and Bereen of Eleamwy end
" Enveammentel Conbel Nat-anal Howt tastiie - Admrmiaetion Accowms Socandery Edorotren
Do of Sciomer Natanal ingtitus of Allorgy " .
A of Hoolth Servicon Infrchims Drsounes Chitdron’s Buroen Bustos of Dinality basraace .:":_:"“"" Vocoionad and
Burots of Rogolohury Cunplionce : R | matiomat tnsvnute .« Arheins ond Bureew of Orawict Office Oparstions e
Notionsl Canter fow Heutth herabel i Adwoninteet, p ol My Cdumrion
Bons of Vohatary Conplismts Hene Mgt Instiws 8 Child Hesith 1etees o Aging Beoou of Fedual Crobt Umns e ol Higpe
av ond Homon n.-nrv:-v N Madnol S vices Adminhwotion Buroow of Health Inserance Bureee o Rerverch
Burany of Yeturionry Mndicies Marional Inatisete of Nontal Hoslth Natiome! Insreivee el Rewwerc
Jrutvout yiney st Assivionce Poymets |, * Burone of Nowrings ond Appontd '-'-I..“i”':ldah "o
Nedrent Seomear " Adwiaiutrotion R -t o Comerond
Notwad insnnre of Neaselegs [ L
n ...... ond Bhindnaty Swrvivrs lusormes Porsome! Drvslopasme
hosel Lty of Medaing
- REGIONAL OFFICLS
Regronn! Divactory
v I
,..——--__.__-_-g-__..1_..._........__._ _________ P YU S, C "-"l—"""-"'"Q"-ﬂ""""""-"l
Regrona! Arsutent Regronel | n..m. Directors — Regonal l......l A-. sront 1-.-—-1 An e
Comatrioners oot
Fond omé Drog Adsuninsration Public n..-n Sevvice ————m— s e e Commissimers Socrol sm- oy oy sgtion M« o Coewion

[ ]

Mesprele

Iodem Mealth Facihities
Ouveiant.ne $1ationy
Resatch and Damensiration Centoes

CREATION AND AUTHORITY.—The
Department of Health, Education, and
Welfare was created by Reorganization
Plan 1 of 1953, Under provisions of
the act approved-April 1, 1953 (67
Stat. 18; 5 U. 8. C. 623), the Plan be-
came effective on April 11, 1953. The
Plan abolished the Federal Security
Agency, created by Reorganization
Plan 1 of 1939, and transferred all
functions of the Federal Sceurity Ad-

ministrator to the Sccretary of Health,

Education, and Welfare and all com-
ponents of the Agency to the Dcpart-
ment,

iewict Offces
Porment Contersy

Hawing Enowiner Ofiicos

PURPOSE.—The Department. was
established for the purpose of improv-
ing the administration of those agen-
cies of the Government the major-
responsibilities of .which are to pro-
mote the general welfare in the fields
of health, education, and socxal secu-
rity. '

ORGANIZATION.—The Department is

administered under the supervision

and dircction of the. Sccrctary The
structure of the Department is shown
in the organization chart which ap-

. pears on page 644.
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These policy statements were distilled
from R.N.'s speeches, statements, and posi-
tions. They suggest the direction his admin-
istration should take, and the kind of man-
power required to implement these policies
and this administration. Attention is given
the administrative design the policies call
for, and the critical issues to be solved.



FIELD: Foreign Aid

POLICY

Supports aid which places food
production before advanced
industrialization.

Turn our aid programs more in
the direction of stirmnulating private
enterprise, less in the direction
of financing government enterprise.

Aid prograrns must serve interest of
United States as well as other
countries.

Does not support aid programs for
countries which are directly or
indirectly aiding an enemy;

AREA: LATIN AMERICA -

Assist LA with a half billion dollars
and concentrate on building great
highways down the center of that

. continent to open up the heartland.

FOREIGN AFFAIRS

ADMINISTRATIVE DESIGN

Coordinating mechanism to evaluate
and monitor priorities.

bilateral and multi-lateral
cooperation,

ISSUES

Problem of hunger too big to be left
to government; too complicated to be
handled by one nation.

US Foreign Aid spread too thin in too
many countries in too many projects;
how to phase and regroup.

Enlisting larger responsibility of
Europe and Japan. and other countries
able to assume a larger share of aid
burden.

Motivation and enlistment of LA
initiative in planning and support.



. FOREIGN AFFAIRS/LATIN AMERICA

POLICY

Terminate those over-bureau-
cratized forms of aid which
are of little benefit to the
economies of Latin America

ADMINISTRATIVE DESIGN

Gear US machinery to region-
al development approach

A new inter-American fund to
assist in the stabilization
of prices of LA commodities;
special financial assistance
to those countries burdened
with interest loads on their
debts; and a system of
tariff preferences for LA
exports

| Organization of American

States become a truly inter-
national political body with
vigorous political & economic

programs
~

ISSUES

Since WW II, LA exports to
the US have been cut in half..
In 1967 these exports dropped
more than $300 million.

Since 1962 the beginning of
Alliance for Progress, LA's
share in world trade dropped

from 6.5 % to 5.4%

Inter-American Development Bank
report shows per capita growth
rate only 1.5% per yr.far below-

‘the 2,5% goal established by

the Alliance.Interest payments
and other debt servic ing-doubled
in 7 years and now absorbs
almost 757 of money coming into
area,

Sharp drop in exports causing
acute balance of payment
problems

US food & agriculture organiz-
ations estimate food production
must increase soon at an annual
rate of 7% to make up for short-
falls since 1964,



* FOREIGN AFFAIRS/LATIN AMERICA

‘POLICY

Latin America should revise
its educational system par-
ticularly its higher educa- .
tional system, US should.
not subsidize institutions
‘that are obsolete

ADMINISTRATIVE DESIGN

Revise & rebuild Alliance
for Progress =-emphasis
on agriculture & education

New vocational training
programs '

ISSUES

LA educational system not

.relevant to producing people

who can participate in a
modern industrial society-not
adequate : _

LA educational system ranks
among worst in the world
Operating control of many of
the universities has passed
in to the hands of a radical
student body-professors are
terrorized and intimidated

In Peru,Barzil, a number of
other countries in LA at the
present time, the ratio be-
tween those who are being
prepared to go into the pro-
fessions-law,medicine,etc~-
and those being prepared for
business and agriculture and
technical fields is about
five to one, when it should be
one to five



FOREIGN AFFAIRS/LATIN AMERICA
POLICY '

Help develop LA economics
meeting challenge of exploit-
ing the continents vast pool
of untapped resources

Develop modern agriculture in
LA as priority over industrial-
ization, Particularly South-
America - specifically Peru,
Brazil, Argentine & Chile

Develop policy where govern-
ment of Panama can have a say
in the running of the Canal
consistent with the security
interests of the US,

Special financial assistance to
those LA countries burdened with
interest loans in their debts,

System of tariff preferences
for LA exports.

US assist in the stabilization
of prices of LA commodities

ADMINISTRATIVE DESIGN

Regionalism pattern apprdach
in LA development

Export US know-how in food
production and distribution-
grow food, agro-business,
storage, transport.

Developing trade institutions
for LA :

New Inter-American fund

ISSUES

Dispersion of population
in LA,

Revolution in education in
LA, Latinizing the Alliance

-and the O0AS.

Chile imports $250 million
worth of products every year,
in order to feed a population
of seven million, 50 per cent
of everything produced on the
farms in Peru & Brazil spoils
on the way from market to
market.

Trade instead of aid for LA

.Current protectionist tariff

sentiment in the US Congress

- Forward momentum to the LA

economies,



FOREIGN AFFAIRS/LATIN AMERICA
- POLICY

Re-evaluation of the effect-
ivness of the 0.4A,S.

Special trade considerations
should be extended to LA

POLICY FOR CUBA

US does not accept as perman-
ent the existence of Cuba as
a Caribbean colony of the
Soviet Empire. New efforts to

boycott Castro's regime.US does
not seek new crisis or heighten-

ed tensions in the Caribbean

ADMINISTRATIVE DESIGN

US- support-LA revolutionize
their methods of production
development of markets

‘Discussion with LA leaders.

Special competitive percent-
age loan incentives.Revise &
rebuild Alliance for Progress
emphasis on agriculture, ed-
ucation

B

Economic quarantine of Cuba
Tighten blockade

ISSUES

LA people worse off today
than when Alliance started.

. Agricultural production dev-
- elopment has not matched

population growth

Alliance for Progress too
fragmented - changes adopted
that would re-gear the
Alliance for Progress

Deteriorating terms of trade
for LA products with the US

US seeks wider support from
its allies to strengthen
present economic quarantine,
Cuba a sanctuary for aggress-
ions and a base for the export
of terror to other lands
Castro exporting revolution
throughout the hemisphere



FOREIGN AFFAIRS/LATIN AMERICA

POLICY

Primary responsibility
for containing export
of revolution in LA
should be by LA

US unilateral inter-
vention will be support-
ed where LA is involved-
. more than anywhere else
in the world because it
is closer

The proposition of US
unilateral responsibilities
in LA has got to change

ADMINISTRATIVE DESIGN

Peace keeping force by 0AS?
major powers in LA can

assume greater responsibility

in the military area

ISSUES

Cuba - a police state - once
a prosperous nation, now an
economic slum - once a top

sugar producer now sugar is

~rationed, Basic needs of the

people, eggs, salt, rice & meat
also are rationed - no fruit

in a fruit growing country;
coffee is rationed; children
receive milk allowances

Revolution in LA

U.S public
Dim view of foreign entangle-~
ment as a result of Vietnam




AREA/MIDDLE EAST

POLICY

Support Eisenhower Plan - atomic
desalanization of sea water - =
provide atomic plants,

Israel should not take formal and
final possession of the occupied
territories, but sh ould not
surrender vital bargaining counters
- in the absence of a genuine peace
and effective guarantees.

The US has a firm and ﬁnw_aivering
commitment to the national
existence of Israel, '

The free world must act to maintain
a balance of power to remove the
confidence of would be aggressors.,

NN

ADMINISTRATIVE DESIGN

Plan a far-reaching development
program for ME, based on Oak
Ridge Laboratory's investigation
of the Eisenhower/Admiral Lewis
Strauss plan.

v

Solid bilateral and UN guarantees

that the currently occupied territories

will never again be used as a basis for
agression and sanctuary for terrorism.,

Access for the ships of all nations
through the reopened Suez Canal

" and the Straits of Tiran should be

guaranteed by international agree-
ment. '

US should. supply Israel with super-
sonic Phantom F-4 jets, to insure
Israel's technical military margin
to balance Arab numerical superior=-

ity.

ISSUE

Role of US in achieving cooperation of
Israel and Arab states in joint project.
How to lay the foundations for a
permanent peace, where hunger,
disease and human misery begin to
disappear in the Arab world, and the
breeding ground of bitterness and envy
is removed. How to resettle Arab

refugees,

How to achieve a settlement that would
include recognition of Israeli
sovereignty, its right to exist in peace
and end to the state of belligerency, and
solve persistent Arab refugee and other
problems created by establishing the
State of Israel, '

UN must take the lead in forming
an acceptable settlement in the Middle
East.

The danger of war increases in direct
ratio to the confidence of certain Arab
leaders that they could win that war.,
The Soviet Union has the definite
agressive goal of extending its sphere
of influence to include the Middle East,
Soviets have stepped up their anti-
semitic propaganda.



- FOREIGN POLICY/ASIA

POLICY

Machinery must be created that
is capable of meeting condit-
ions in Asia to ensure a US
response 1if needed,

Central pattern of future in
US-Asian relations ‘mist be
American support for Asian
initiatives-

POLICY FOR INDIA

POLICY FOR JAPAN

ADMINISTRATIVE DESIGN

New Regional Pact for Asian
Nations

Pacific Community

Continue US aid and support
for Indian economic objectives

ISSUES

A collective effort by the
nations of the region to contain
a threat by themselves; and if
that effort fails; a collective
request to the US for assistance

Persuade the Indian government
to shift its means and adjust
its institutions to secure ob-
jectives. How to meet the
challenge of escalating populat-
ions and over-emphasis on
industrialization and not enough
on agriculture. How to change a
too doctrinaire reliance on
government enterprise instead of
private enterprise.

Support Japan in developing its
own armed forces,

Return Okinawa to Japan(long
range) ‘



FOREIGN POLICY/ASIA

"POLICY FOR. CHINA

As Red China changes and be-
comes a civilized member of
the community of nations,
will be recognized and will
be admitted to the UN

£

POLICY FOR NORTH KOREA

The United States must be
prepared to react to actions
against the US before they
get started, Should have
brought in the power to
defend the Pueblo or gotten
it out of the waters.

" FOREIGN AFFAIRS

'ADMINISTRATIVE DESIGN

Dialogue with China

Reestablish the credibility
of American power

"ISSUES

China must change. No UN member-
ship till it becomes respon-
sible. No trade relations at
present

A billion Chinese with un-
limited atomic weapons export-
ing them all over the world

Reestablish respect £or America
around the world - the

. capacity of the US to use its

power effectively to maintain

a structure of peace and order
in the world.

The Pueblo was in international
waters



FOREIGN POLICY/EUROPE

POLICY

Responsibility of U.S. to
rebuild the European comm-
unity with Britian in it.

Seek peace throﬁgh negot-
iation with Soviet Union
and eastern Europe .

No increase in trade of
strategic items with
communist countries

ADMINISTRATIVE DESIGN

Diplomatic objective of a new
administration

Summit meetings with Soviet
Union cultural exchange

Peaceful trade

+ ISSUES

What can be done to hasten
Britian's entry in to the
Common Market

Ideological conflict as to
means for achieving peace
Russian expansionism-
Czechoslovakia-Middle East

Trade used as weapon agalnst
United States




FIELD: DEFENSE

POLICY

The United States must have
ships gathering intelligence
to avoid surprise attacks

Restore the strength of the
U.S.

New commitment to preventive
diplomacy

Shift of emphasis from crisis
management to crisis prevent-
ion

NATO must be strengthened

C

FOREIGN AFFAIRS

ADMINISTRATIVE DESIGN

U.S. should have other ships
or planes in the area of in-
telligence ships to come to
the rescue of such a ship in
the event that it comes
under attack

| ,
Diplomatic early warning
system :

NATO allies should have great-

er voice in the policies of
the alliance. More communic-
ation within NATO protocol
basis, free and far ranging

discussion on all the problems

that confront the free world.

New conversationn with DeGaulle

ISSUES

Seizure of Pueblo

L 4

National Security-negot-
iating through strength

To cope with threats to the
peace while they still are
manageable short of war to
persistently seek out ways
in which wars can be averted

NATO partners have let their
contributions fall below pre-
scribed force levels,

The Soviet occupation of
Czechoslovakia. NATO miscalcul-
ted Soviet intentions. The
Soviets have enlarged naval
presence in the Mediterranean
Soviets have enlarged troop
force in Eastern Europe at forward
advance positions. U.S.troops in
Germany are poorly equipped.



'FIELD: DEFENSE

¢ POLICY

Support decision to proceed
with deployment of the Sen-
tinel antiballistic missile
system

US potential for deploying

missile defenses - - ’

Restore Supremacy of U.S
naval power particularl
submarine power

Adopt policies for whole
Mediterranean and for mid-
east that would maintain
balance of power to avoid
war of revenge

U.S. to continue to be a
Pacific power but cannot do
it alone :

FOREIGN AFFAIRS

ADMINISTRATIVE DESIGN

Modernize and balance our
offensive and defensive
forces

pProceed with super-
quiet attack submarine

‘maintain superiority of

U.S. naval power

i ISSUES

Soviet Union near matching
America's nuclear striking
power

growing Soviet submaring
threat to U.S.security

gaps

Soviet build up in
Mediterranean

SEATO - western in originj
weakened to institutional
embodiment of American
commitment



FIELD: DEFENSE

Recommends Asian nations
form a military grouping
designed to fore-stall
Chinese threat

U.S. should move ‘toward
encouraging collective

facts in which small nations
will assume responsibilities
themselves

U. S. must maintain a compre-
hensive lead in military re-
search and development

Reappraisal of America's
commitments

FOREIGN AFFAIRS

ADMINISTRATIVE DESIGN

Asian Pacific Council,
develop it into a military
alliance

Complete reappraisal of the
federal budget

Assume personal responsibility Civilian contrel

to see that the military will
not control the future of the
U.S.

ISSUES

How to maintain Asian
security

Economic and political
stability of Asia

The huge Soviet research
and development establish-
ment

America's commitments abroad
in all areas, foreign aid,
military and defense high-
est priorities instead of
being spread too thin

Too much control and influence

- on American policy by military
establishment as more indus-

tries depend on it.



FIELD; DEFENSE
POLICY

Restore our objective of
clear-cut military super-
iority-meaning by this the
aggregate that constitutes
real superiority rather -
than competition weapon by
weapon.

Revitalize research and
development for our success
in deterring war may wholly
depend on our success in
keeping the United States
first in military science
and technology

Restore the National Sec-
urity Council to its pre-
eminent role in national
security planning.

Do away with wishful think-
ing either as to the cap-
ability or the intent of
potential enemies

!

FOREIGN AFFAIRS

ADMINISTRATIVE DESIGN

ISSUES

Wrong policy assumptions-
unrealism in numbers and
kind of weapons - laxity

in research and develop-
ment - flaws in the decision
making process - a disregard
of timing - allowing the
Soviets to move rapidly to-
ward parity and in some areas
to achieve superiority - a
near breakdown of top policy-
making procedures



FIELD: DEFENSE

POLICY

The shape of Europe's future
is essentially the business
of Europeans

Clearly expressed U.S. and
allied determination to up-
hold access rights to Berlin

Control the further spread of
nuclear weapons

Correct overcentralization

and streamline top level over
staffing of Dept. of Defense
Restore ready access of our
top military professionals

to the President of the United
States, as contemplated by the
National Security Act,.

Root out the '"whiz kid" app-
roach which for years in the
Defense Dept. has led our
policies and programs down the
wrong roads. o

FOREIGN AFFAIRS

ADMINISTRATIVE DESIGN

U.S. relate to informal
European caucus on matters
of defense :

Nuclear non-orollferatlon
Treaty '

Major reorganization of the
Dept. of Defense

ISSUES

Strong independent Europe
within the Alliance .

Potential confrontation over
Berlin-threatening the frame- -
work of European security

Endorsement but delaying the-
signing of the Nuclear Non-
proliferation Treaty because
of Soviet Unions violation of
treaty with Czechoslovakia

Depletion of large strategic
stockpile of defense supplies
and weapons used in Vietnam
U.S. behind in quality and
quantity of tactical aircraft,

-land-based intercontinental

ballistic missiles, bombers,
nuclear submarines





