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c. Description of Governmental Units by Functional Area 
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ORCA:>:IZATION.-Thc work of the 
Department and thc foreign Service is 

directed by the Secretary of State, the 
Under Secretary of State, the Under 
Secretary for Political Affairs, the 
Deputy Under Secretary for Political 
Affairs, thc Deputy Under Secretary: 
for Administration, the Counselor, the' 
Legal Adviser, the Chairman of the 
Policy Planning Council, the Director 
of International Scientific and Techno­
logical Affairs, 10 Assistant Secretaries, 
the Director of In telligcnce and Rc­
search, and the Administrator of the 
Bureau of Security and Consular Af­
fairs. -. . 
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of the Department. 
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. merit overseas 
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-
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of policy. 
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LEVEL I 

Se crctory of S~'c~e 

the formulation and execu­

overall direction, coordination, 

(less exempted military 
Secretary discharges 

authority and responsibility pri­

. ,. 

As head of the Department of State 
e principal acl;'iscr to the Presi­

the foreign policy of the United 
the Secretary of State is charged 

with the responsibility for all activities 

Secretary of State is responsible 
full extent permitted by law, for 

and supervision of interdepartmental 
es of the United States Govern-

and th

tion of 
States, 

The 
to the 

activiti

marily through the Under Secretary of 
State and the regional Assistant Secre­
tarics of State, who arc assisted by in­
terdepartmental groups of which they 
are executive cnarrrncn. 

. '. 
~-il:~. 

........... . (,. 

_...J 

LEVEL II 

Secretarv's absence, He advises 

Under Secretary of State serves 
dcnutv to the Secretary of State 

~dMA2~&cretary~Sta~duri

sists th~ Secretary in the Iorrnu-. 
determination, and implerncnta-. 

The 
as full 

and as
Iation, 

_~~ 

He assists the Secretary in: 

and supervision' of intcrdc-] 
activities by' serving as: 

assistance and sales programs 
c horne and abroad. 

United States foreign policy and: 
es overall direction to the gco-: 
c and functional bureaus and of-: 

fic~oftheDcpartrne:1t i:1 thecond

carrying out his authority and responsi- ; 
or the overall direction, coorcii-; 

ui~Chairm~~theSffi~I~:~ 

artrnental Group He is responsi-l 
the-effective integration of eco-: 

tion of 
provid
graphi

bility f

Exoc

terdcp
blc for 

__~ 

_ 

uct!~-----~-------------------------------_~ 



LEVEL III 
UNDER SEC. FOR 
POL. AFFAIRS 

The U rider Secretary of State for 
PI "~a! A[Ta:rs serves 2.S Acting Sccrc­
tary of State in the absence of the Sec­
rotary and the U rider Secretary. He 
assists the Urider Secretary In (;1'lmg­
overall direction to the substantive 
functioning a:1Q day-to-day n12..n::.ge­
merit of the Department. He pro­
vidcs guidance on matters of foreign 
economic policy and related political 
issues. He assists the Secretary and U n­
dcr Secretary in assuring that the De­
partmcnt's relations with other depart­
merits and agencies arc effectively 
coordinated, He supervises tile activ­

it:cs of the Special Assistants to'the. 
SC~~t~y.fur Refugee ::.nd ~1~ration 
..~\fl~~rs). FIsheries ~l:C: \-Vi1dlifc, Inter- . 
ll:.t:O:~:ll 1.:;'00;' Af:'a:rs, .Pcpulation 
Matters, and the Director, Office of 
Water for Pcz..cc. 

-


D~~;,;:y Ur.cer S~c:C'~cry for ?oH~!ccl 
Affc:..!;$ 

The. DC?,';lty Un~e.r S~cretalY of 
State tor Political Affairs gives general 
direction within the Department to po­
liticc-military, intcl!igencc, and arms 
control and disarmament matters and 
to relations with other departments and. .. 

agencies on such matters, He super­
- vises the activities of the Deputy Assist­

ant Secretary for Politico-Military Af­
fairs, the Special Assistant for Youth, 
and the National Military Information 
Disclosure Policy Committee, and gives 
~nida:1C(; to the Office of International 
Scientific and Technological Affairs. 
He gives continuous supervision and 
&cne:'''] dir~ction to the military as­
srs: ce anc sales pro3:-ams. 

LEVEL IV
 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~-

,'" ~.... f. 



i:?~U~Y U~-:~E:': ;;'c..-:~.::::;'r'J ~Vr 
: ... C:-r. i:;r$t~·~ ~i:;.;-: 

~ . Dcp.uty U;:der Secretary for 
mstratron ~55:StS, and as ncces­

-:~s for" the Secretary and Under 
"...·~ry m pr0vid~r~g' effective and 
inated administration 2,C:"OS5 the 

subject area for which the Sec­
has policy and substantive re­

.bility ; exercises the authority 
!.m th.c SCC!ct:lry with respect to 
.. stration ot the Department and 
orcign Service, including the au­
y specified !:1 section 3 of the act 
-;;.y 26, IS:"9 (~3 Stat, 111; 22 
~ 811 ) t " . " . • {";. ,:-) o. a~n1.1::1s\.er, c~or( 1­

2-:-Ie circct tnc l' orclgn Service of 
Initcd States a:K1 the personnel of 
tate Department." He directs and 
vises the activities of the Adminis­
., Bureau of Security and Con­
Affairs, the Director General of 

oreign Service, the Director of the 
gn Service Institute, and the In­
or General, Foreign Service. He 
ols the organize tiona! structure
ls~gnment of ~nctions and pr~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~-

~s and promulgates such rules 
regulations, and makes such 

.atiorrs of authority as are neces­
to carry out his responsibilities. 

..... ~. (; 

LEVEL IV 

Counselor 

e COl:ns~lor ~~ the pcpartmc:1t, 
ng equally w:tn Assistant Sccre­
of State, serves as special advise: 

consultant to the Secretary, the 
.r Secretary, and the Under Sccrc­
for Political Affairs 0:1 major 
ems of foreign relations, He 
es special international negotia- I---~~~-~~~~--~~-~---~--~--~----~~~--""'---
and consultations and other 

1 assignments as requested or ap­
i by these officials, 

LEVEL IV 

:"egal Adviser, r::':::'in15 equally 
sisrant Secretaries of State, is 
c::)2.: adviser to the Secretary ....-~~------------------~-----------~---~--------1 
the Department On all legal
 
with which the Department
 
overseas posts are concerned,
 



LEVEL IV
 

(!,01.:".:':::1 cf f::c ?.:lliey 
~;cri~h1.s Co unci! 

The Chairman of the Policy Plan­
:11 r -. Council advises and assists the 
S,- ,~ry and other senior officials in 
~val~l2.ti:1~. c.urrcm foreign poEc~,. in 
tne rcrmu.auon of lo~g-:'~3.:1~·e pOhC1CS, 

and In the coordinarion of pl:1nn:ng 
activities within the Department and 
with other interested departments and 
agencies. 

LEVEL.-:IV 

crrrnr OF PROTOCOL.-The Chief of 
Protocol serves as the nrotocol official 
for the United States Government and 

the White House. He advises .and as­
sists the Secretary of State in the. ful­
fillment of the United States Govern­
ment's obligations relating to national 
and international protocol. ;;~ . 

LEVEL V
 

DIRECTOR
 

Interncrlonel ScienHf!c c nd Techno­
loS:CC:! Afi'c:irs 

International Scientific and Tech­
nological Affairs, under the direction 
of the Director, a principal officer of 
the Department with rank adminis­
tratively equivalent to an Assistant Sec­
rotary, advises the Department and 
the Foreign Service on science and 
technology as it relates to foreign policy 
in international relations. The Direc­
tor is responsible for the peaceful uses 
of atomic energy and outer space and 
general scientific and technological af­
fairs as these matters relate to the de­
velopment of foreign policy. He is 
responsible for directing the overseas 
Sc' :0.c Attache Program and serves 
as ,,~.lt:-al point of liaison with both 
Government and non-Governme:lt sci­
entific organizations.. 



REGIONAL -BUREAUS 

The regional bureaus, each under 
the direction of an Assistant Secretary 
of State, are responsible for the con­
duct of relationships with the countries 
and regional international organiza­
tions within their particular area. 
They also maintain relationships with 
foreign missions in the United States 
representing countries within their 
regional jurisdiction, except on sub­
stantive consular matters, and guide 
the operation of Foreign Service estab­
lishments within the area. 

The regional Assistant Secretaries of 
State are responsible for overall direc­
tion, coordination, and supervision of 
interdepartmental matters in the re­
gions of their responsibility. They 
serve as executive chairmen of inter­
.departmental regional groups estab­
lished to assist them in performing this 
function. 

The regional Assistant Secretaries 
are assisted by Country Directors re­

sponsible for leadership and interde­
parr-r-ental coordination with respect 
to. .;ned countries. Country Dircc­
tors work closely with U.S. Ambassa­

dors and country teams. abroad to 
ensure the adequacy of U.S. policy [or 
assigned countries and of the plans, 
programs, resources, and performance 
.for implementing such policy. 

The regional bureaus of the Depart­
ment are as follows: -Bureau of Afri­
can Affairs, Bureau of East Asian and 
Pacific Affairs, Bureau of European 
Affairs, Bureau of Inter-American Af­
fairs, and Bureau of Near Eastern and 
South Asian Affairs. 

ALL LEVEL IV 
ASST. SEC. BUREAU OF AFRICAN AFFAIRS 

.... .

ASST. SEC. BUREAU OF EUROPEAN AFFAIRS 

ASST. SEC. BV~AU OF EAST ASIAN AND PACIFIC 
AFFAIRS 

«, 

-. 

..... _ 

ASST. SEC. BUREAU OF INTER-AMERICAN AFFAIRS 

ASST. SEC. BUREAU OF NEAR EASTERN AND SOUTH 
ASIAN AFFAIRS 



• 

BOTH ARE LEVEL IV 

ASST.SEC. 

Berccc ,of Economic P.ffc:!!'s' .., 

The B:.:."·c?,U of Economic Affairs, 
under direction of the Assistant Score­
tary for Economic Affairs, formulates 
and implements policy regarding for­
e~gn economic m?t~e"·s.of an interre­
gicnal nature and, in this connection, 
negotiates agrCCD.1Ci1ts; serves as 
Deputy Administrator fer the Mutual 
Defense Assistance Control Act (Battle 
Act) ; and clears assignments of officers 
to economic positions abroad. 

.'" _... f,INTERXATIONAr.. ,RAn;;; POLICY. 

INTERl'\ATIOXAL :r-::ONETARY AF:A!~S, 

CO)DIEI~CL·\L AF:?AIRS AND nUSINES 

ACT1vrTrES~-

IXTERXATIOXAL RESOURCES AND 
.~ !FOOD POLICY.­

TELECO):;:·T2-\XSI'O:<.TATIOX· AXD 

'ICATIONS'

AS'ti'T':""'SJ!C":'v.----I-------------------------"'----__ 
Bu:~cu or E2ucc.::!cr~c;! end CU:Zur~!'
 

AfZc:rs
 

The Bureau of Educational and Cul­

tural Affairs, under direction of an
 
Assistant Secretary, conducts the De­

parnnent's educational and cultural
 
excha..ngc pr0zr-a1T.s authorized by the
 
:N~t:tu2.l Educational and Cultural Ex­

change Act of 1961. These include
 
s~dentexchang~undaw~chAmerl-~---------------------------------------------~ 

cans pursue graduate study abroad, 
: and foreign nationals in the United 
States and under which forcizn stu­

; dents come to the United St;tes for 
: student leader seminars and for cdu­
cational travel: teacher exchange, 1- _ 

whcrcbv Americans teach abroad, and
 
foreign' nationals teach In the United
 
States (inclcmcntary and secondary
 
sc::ooIs) and fOl:e~gn teachers and other
 
educators participate in educational
 
development projects in the United
 

States; the :progranl for univenity ~----__--------------~------------------------~ lecturers and research scholars, which
 
arranges for Americans to lecture and
 
do 'vanccd research abroad at insti­

tut. .i cf higher learning ;t~a for for...
 
cign nationals to follow similar pursuits
 
in the United States; the inter~ational
 
visitor p:ogram, which brings distin-I- :- .... ~_> 

guishcd leaders in government) poli­
tics, social welfare, and nne arts to visit 
the United States to observe, consult 
with colleagues, demonstrate special 
skills, . 



LEVEL IV 
DIRECTOR 

The Bureau of Intelligence and Re_ 
o 

sc; J under direction of the D11·ec­
toro! I
rank equivalent to th~t 0: an f ...ssistant 
Secretary of S~2.~e, develops and im­
plcmcnts a coordinated progral:J. of in­
telligcncc, research, and analysis [or the 
Department and for othc~' Federal 
agencies, and produces intelligence 
studies and spot intelligence essential 
to foreign policy determination and 
execution.· , 

ntclI~gencc and RC5earch,

.

.., 

.z:« 

w~th~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~_ 

..~-~-----~~--~--.....;~----~-------------...,..~-----~----

LEVEL IV 
ASST.SEC. 

SLir~~;; c·'; ~:1tc:r~-:c.::·!Co:1,:J C:~~~:zcZ;~)n 

Afic.r:-s 

The Bureau 0: International 01'­
s::.nlz~t:G:l ..A.ffz.:rs, under direction of 
'~he Assistant Secretary for Interne­
tional Orcanization A ffairs provides..... v... .;:>_.l. ... ""L ......... ..""'\...... .a. ,,"w, T .... : '-... 

g'"C1.d~~cc and ~UUDO:·t for United 
'...:.......... ~,....L r, : ,..r:.......... :""" "" 'O",""l : ""'~,St.. ces p_. Lh,;.p... ncn In •••ter.....no..... 
organizations and conferences, and 

act. the channel between the Fed­
eral -.;;vven:mcr::i: and such organiza­
rions, It prepares United States ncsi­
tions on" i;;temational organization 
matters, and coordinates the overall 
Federal Covcmmer..t interest with re­
speer thereto. 

........... '-: 

1-----:---------,-,,------------------­

. ~.~ 

LEV. IV 
ASST. SEC. 

Under the direction of the Assistant 
Secretary for Public Affairs, this bu­
reau provides the public with informa­
tion concerning U.S. foreign poi icy and 
the work of the Department of State. 
This bureau also (1) advises and as­
sists officials of the Department on the 
public aITairs aspects of foreign policy; 
(2) reviews and provides foreign pol­
icy guidance on public statements and 
manuscripts by Government officials; 
and (3) provides foreign policy gu:d­
anc l agencies which conduct over­
seas information programs of the 
United States Government." 



__

LEVEL IV 
ASST.SEC. 

A5s!::;rC:1t S(:C~·0·:G~·Y ':.:;: C0:1sre$5~or;cl 

~~~c~io~s 

Assistant Secretary for CO:1­

gress.onal Relations supervises and 
coordinates ~1I legislative and nonlcg­
islative relationships (except appro­
priations matters) between the De­
nartment and the Congress, directs the 
prcsem:-..ticn of the Department's legis­
lative program, and provides advice to 
other areas of the Department on con­. 
gressional matters. 

, 

LEVEL IV 
INSPECTOR GEN. 
DEP. INSPECTOR 

lnspe ctor Ge:;~~c::, r-orcig:1
 
AS5is~~C!:1CC
 

R_ank.L,\~~q1taJly wi tb....Ass:.s:anLScc­

.-.. ..... to 

"•-- _ret2:ri~s..l- the I:1s~ec..t.9_~_G_GD.cJ:0-,LandI----------------~

Deputy Inspector Gcneral_9LEQ~e:gn 
A~sistancc-hi:l\'c'statutorv" rcsoonsibili­
iTcs-(sj:t15Scw0l1l32+'(d)-orth~ ? orcign 
Assistance Act of 1961, as amended) 
relating to the effectiveness of U.S. eco­
nomic and military' assistance pro­
gr?"~ and Peace Corps and Public 
L. ,80 activities, 

The office conducts overseas and 
headquarters inspections of program 
operations. Based on the findings In 

these inspections, the Inspector Gen­
eral makes recommendations to the 
head of thc agency concerned and f~­
lows l.1p such recommendations to de­
terminc the action taken by the agenc)', 

~__~ ~_~__~~_~~~~_~~~~~_~_~~~~ 

~~~~~~_~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

ADMINISTRATOR 
Bu:-~c:~ of Se curily ana Consulcr 

Affa:rs LEV. IV 

The Bureau of Security and Con­

sular Affairs was created by act of 
Congress, section 104(b) of the Im­
migration and Nationality Act (66 
Stat. 174; 8 U.S.C. 1104·), and is di­
rectcd by an Administrator who ranks 
equally with Assistant Secretaries of 
State. The Administrator develops, cs­
tablishcs, revises, promulgates, and 
directs policies and procedures rclat­
!:1g ~() functions of the Dl~:-C~.U, includ.. 
in::. .C administration 2..~:d enforce­
mcnt of tl--.. e ~~OV:S:0:"'~~ o~· the :rr..rr~lgra­
tion and n:;.~:c):­..3.E~y laws, issuance of 
passports and related services, issuance 
Df visas a~d re~ated service~ prdtec­
tion .ar.d welfare of American citizens 
ar.. d interests abroad, and third country 
representation of interests of foreign 
CYri \1('1,' ................... ,..~ t-c 

a--------------------------------------­ ~__ 

~~~--~~~~~--~-~~~~~-~~--~~~~~~~~~--~--~-~-~~~~~ 



The Foreign -Service of the United 
States includes ambassadors Forcizn 
Service 0 eel'S, Foreign Service Re­· ffi '" 
-erve officers, Foreign Service staff 

• fficers and employees, local employees, 
and consular agents. Foreign Service 
o!ficers are ordinarily assigned abroad 
as ambassadors, counselors of embassy, 
attaches, diplomatic secretaries, con­
suls general, consuls, or vice consuls. 

The Government of the United 
States is represented abroad through 
the following diplomatic missions: 

FOREIGN SERVICE
 

Embassies 
Abidjan, Ivory Coast.
 
Accra, Ghana.
 
Addis Ababa, Ethiopia.
 
Aden, People's Rcnublic of
 

Southern Yeme;l. 
Amman, Jordan. 
Ankara, Turkey. 
Asuncion, Paraguay. 
Athens, Greece. , 
Bamako, Mali. 
Bangkok, Thailand. 
Bangui, Central African Republic. 
Bathurst, The Gambia. ' . 
Beirut, Lebanon. 
Belgrade, Yugoslavia. 
Bern, Switzerland. 
Bogota, Colombia. 
Bonn, Germany. 
Bridgetown, Barbados. 
Brussels, Belgium. 
Bucharest, Romania. 
Budapest, Hungary. 
Buenos Aires, Argentina. 
Bujumbura, Burundi. 
Canberra, Australia. 
Caracas, Venezuela. 
Colombo, Ceylon. 
Conakry, Guinea. 
Copenhagen, Denmark. 
Cotonou, Dahomey. 
Dakar, Senegal. . 

. Dar-es-Salaam, Tanzania. 
Djakarta, Indonesia. 
Dublin, Ireland. 
Fort Lamy, Chad. 
Freetown, Sierra Leone. 
Gaberones, Botswana. 
Georgetown, Guyana. 
Guatemala, Guatemala. 
The Hague, Netherlands. 
Helsinki, Finland. . 
Jidda, Saudi Arabia. 
Kabul, Afghanistan. 
Kampala, Uganda. 
Kathmandu, Nepal. 
Kigali, Rwanda. 
Kingston, Jamaica. 
Kinshasa, Congo. 
Kuala Lumpur, Malaysia. 
Kuwait, Kuwait. 
Lagos, Nigeria. 
La Paz, Bolivia. 
Libreville, Gabon. 
Lima, Peru. 
Lisbon, Portugal. 
Lome, Togo. 
London, United Kingdom. 
Lusaka, Zambia. 
Luxembourg, Luxembourg. 
Madrid, Spain. . 
Managua, Nicaragua. 
Manila, Philippines.
 
'Maseru, Lesotho,
 
Mexico, D. F., Mexico.
 
Mogadiscio, Somali Republic.
 
Monrovia, Liberia. .
 
Montevideo, Uruguay.
 
Moscow, Soviet Union.
 
Nairobi, Kenya.
 
New Delhi, India.
 
Niamey, Niger.
 
Nicosia, Cyprus.
 
Oslo, Norway.
 
Ottawa, Ontario, Canada.·
 
Ouagadougou, Upper Volta.
 
Panama, Panama. .
 
Paris, France.
 

. ,~', 

Embassies-Continued 
Port-au-Prince, Haiti. 
Port-of-Spain, Trinidad and Tobago. 
Prague, Czechoslovakia. . 
Pretoria, South Africa. 
Quito, Ecuador. 
Rabat, Morocco. . .. 
Rangoon, Burma. 
Rawalpindi, Pakistan. 
Reykjavik, Iceland. 
Rio de Janeiro, Brazil. 
Rome, Italy. 
Saigon, Viet-Nam. 
San Jose, Costa Rica. 
San Salvador, El Salvador. 
Santiago, Chile. 
Santo Domingo, Dominican Republic. 

. "f, Seoul, Korea. . , 
Singapore, Singapore. 
Sofia, Bulgaria. 
Stockholm, Sweden. 
Taipei, (Taiwan), China. 
Taniln.arive, Malagasy Republic. 
Tegiicigalpa, Honduras. 
Tehran, Iran. .. 
Tel Aviv; Israel.. 
Tokyo, Japan. 
Tripoli, Libya. 
Tunis, Tunisia. 
Valletta, Malta. 
Vienna, Austria. 
Vientiane, Laos. 
Warsaw, Poland. 
Wellington, New Zealand. 
Yaounde, Cameroon. 
Zomba (Blantyre), Malawi. 

! ; 
The United States also maintains 

the following Special Missions: the 
United States Mission to the United 
Nations, New York, N.Y.; the United 
States Mission to the Organization of 
American States, Washingto , D.C.; 
the United States Mission to the Inter­
national Civil Aviation Organization, 
Montreal, Canada; the Berlin Mission 

. in Germany; the United States Mission J 

to the European Communities, Brus- ! 
sels, Belgium; the United States Mis- : 
sion to the European Office of the I 
United Nations and Other Interna-: 
tional Organizations, Geneva, Switzer-! 
land; the United States Mission tal 
the International Atomic Energy! 
Agency, Vienna, Austria; the UnitedI 
States Mission to the North Atlantic' 
Treaty Organization, Brussels, Bel'! 
gium; arid the United States Mission to 
the Organization for Economic Co­
operation and Development, Paris, 
France: i 

In addition, there are approximately 
160 U.S. consulates general, consulates, 
special offices, and consular azencies in 
cities throughout the world. o 



Agency for International Development 

ORGANIZATION AND FUNCTIONS 

A.I.D. performs its functions as an 
agency within the Department of State. 
The Administrator reports directly to 
the Secretary of State and the Presi­
dent and is charged with central'di­
rection and responsibility for the eco­
nomic assistance program. The head­
quarters office in Washington is re­
sponsible for the broad formulation, 
coordination, and support of the vari­
ous programs which are carried out 
in cooperation with other coun!r.:i,~,s)n 
the free world. The organizational 
structure of the Agency consists of the 
Office of the Administrator, five 
regional bureaus to carry out the pro­
gram, program offices and staffs to 
assist the Administrator in dealing 
with broad functional areas and inter­
regional programs, management offices': 
to assist the Administrator in manag­
ing the affairs' of the Agency, and' 
United States A.I.D: missions which' 
develop the program of assistanceIn 
cooperation with, the government of 
the participating country' arid work 

closely with the local officials in pro~ ••J 

gTam execution. 

LEVEL II 

THE OFFICE OF THE AD;\IINISTRA­

TOR.-The Administrator plans, di­
rects, and coordinates the operations 
of the Agency. He is responsible, sub­
ject to the approval of the Secretary 
of State, for the formulation and exe­
cution of U.S. foreign assistance poli­
cies and programs in accordance with 
the Foreign Assistance Act of 1961. 
He supervises and directs the activities 
of all personnel of the Agency in the 
United States and overseas. 



U>.:.Y>.:.jJ .L.L.L 

./the Deputy Adnllnlstrator 

. '. 

CENERAL couNsEL~-Provides legal 
advice and service to the Agency. __ 

MA~AGE~lE~T OFFICES AND STAFFS 

The Assistant Adn~inistrator for 
'.drninistration is responsible for man­

dO'ement and orvanization within the
00.

AO'ency for International Develop-
m~nt. He is assisted by the following: 

J OFFICE OF THE WAR ON HUNGER.­

Provides leadership to the Agency's 
War on Hunger activities including 
AJ.D.'s role in administering the Food 
for Freedom and Food from the Sea 
Programs; assists in the development of 
policies, procedures and reporting sys­
tems pertaining to agriculture, health, 
population, and nutrition; participates 
in program reviews, budget formula­
tion, and coordinates evaluations and 
audits of War on Hunger activities. 
Acts as the Agency focal point for all 
'r:alings with the Departments of Agri­
.ulturc and Health, Education, and 
Welfare in matters pertaining to 
health, population and nutrition. Co­
ordinates the Agency research program 
and administers grants under section 
21l(d) of the Foreign Assistance Act. 

".'
 



I 

--......~.


PROGRAM OFFICES 

OFFICE OF PROGRAl\-! AND POLICY CO­

ORDINATION.-Develops capital and
 
technical economic assistance program
 
policies, coordinates and presents
 
\O"ency budzet requests, recommends 

o '" idallocation 'Of resources, and provl es
 
guidance to regional bureaus in de~'
 
velopment planning. Assures coordina-..
 
'tion of U.S. aid programs with develop"
 
merit assistance activities of multilat­

eraland interrezional organizations
 
and other donor g~vernments. Provides·
 
senior technical staff guidance and as­

slsts all elements of A.LD. in the areas
 

'..df educational, institutional, and social .~;:::~.
.development. Provides statistical sup~
 

port services to the Agency's bureaus,
 
joffices, and staffs.· .
 --_... ---- ,----~-,_.._----+------------------------------ ­

.J I OFFICE OF PRIVATE RESOURCES.­
rovides. leadership and formulates 
licies, program guidance, and pro­

edures for maximum effective utiliza­
tion of U.S. non-Federal resources in 
fostering overseas development. In­
cludes A.LD.'s Private Investment 
Center which acts as a focal point for 
Agency contacts with the business com­
munity and coordinates the financial 
assistance, investment insurance, and .~ ! 

investment promotion activities of the 
Agency. Administers the Specific Risk 
T'1surance Program, portions of the Ex­

.nded Risk Guaranty Program, and 
Investment Survey Program. Also in­
cludes the Private Resources Devel­
opment Service which provides staff 
leadership to the Agency's cooperative 
development activities and technical 
assistance efforts in industry , housinz0' 

and transportation. Establishes and 
maintains general relationships with 
all non-Federal entities, except univ-r­
sities. Coordinates all voluntary foreign 
aid and disaster relief activities. 

OFFICE OF LABOR AFFAIRs.-::-Develops 
agencywide guidelines and policies to 
govern the labor aspects of country pro­
grams and projects and provides gen­
eral agency liaison and coordination 
with the U.S. trade movement, the 
International Labor Organization, and 
the U.S. Department of Labor. 

....-~-....~---_ ......_------+-------------------------------------­
OFFICE OF PUBLIC SAFETY.-Has pri ­

mary responsibility for public safety 
programs; develops policies, standards; 

d programs in public safety assist­
_"Ice; coordinates public safety pro­
grams and operations with other ap­
propriate agencies and A.LD. offices; 
administers participant training in 
public safety; evaluates public safety 
activities. 



RECIONAL BUREAUS 

There are five Regional Bureaus: 
East Asia, Viet-Nam, Near East and 
South Asia, and Africa, each under an 
As nt Administrator, and Latin 
America under the U.S. Coordinator of 
the Alliance for Progress. 

The Regional Bureaus are the prin­
cipal line offices of A.LD. with respon­
sibility forprogram planning and exe­
cution of U.S. economic development 
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programs overseas. Regional programs 
are administered in accordance with 
policies and standards established by 
the Administrator assisted by staff, 
program, and management offices. 
The chain of command runs directly 
from the Administrator through the 
head of each Regional' Bureau and 
thence through the Ambassadors to 

. the Directors of United States A.LD. 
missions. . . ." __ ...., 

The head of each RegIOnal Bureau, 
within Agency policies and' dele­
gated authorities: (1) plans, directs; 
and supervises the activities of the Bu­
reau, and the overseas United States 
A.LD. missions within the region; (2) 
directs the formulation of U.S. assist­
ance pr03Tams in the region, reviews 
and approves proposed regional and 
country programs and projects, and ap­
proves the negotiation and execution' of 
de' . 'pment agreements with countries 
of . region; (3) approves and sub­
mits to the Administrator an annual 
budget covering all proposed Agency 
activities in the region, and assists in 
presenting and justifying the budget 
to the Congress; (4) approves and 
directs the allocation of available pro­
gram and administrative resources 
among United States A.LD. missions in 
the region and components of the re­
gional bureau; (.5) directs, coordi­
nates, and supervises the implementa­
tion of programs and projects; (6) 
monitors, reviews, and reports to the 
Administrator on the conduct and per­
formance of authorized programs and 
projects, and takes any required re 
medial action or recommends appro­
priate action to the Administrator; (7) 
assures the maintenance of necessary 
liaison with the Department of State 
other U.S. and multilateral agencie 
and organizations, public and private 
organizations, and officials of recipien 
countries; and (13) represents the 
Agency and the Bureau ns require: 
before the press and tile public. 
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.. 
Peace Corps, 

PURPOSE.~As stated iii 'the Pe~~e 
Corps Act, the purpose is "to promote 
world peace and friendship through a 
Peace Corps, which shall make avail­
able to interested countries and areas 

men and women of the United States 
qualified for service abroad and willing 
to serve under conditions of hardship 
if neces;ary,to help the peoples of such 
countries and areas in meeting their 
needs for trained manpower, and to 
help promote a better understanding 
of the American people on the part of 
the peoples served and a better under­
standinz of other peoples on the part 
of the Am,erican people." , . 

ACTIVlTIES.-The Peace Corps ar­
'ranges for the placement abroad of 
'volunteer men and women of the 
United States in developing nations of 
the world to help fill these nations' 
critical needs for skilled manpower. 
In this program of assistance, Peace 

Corps volunteers, carefully selected 
and well trained, serve for periods of 
2 years teaching, building, or working 
in the communities to which they are 
sent. They serve local institutions and 
live with the people they arc helping. 

CHANNELS OF OPERATION.-The 
Peace Corps provides skilled man­
p~wer to developing nations through 
several different channels: 

1. Through arrangements with pri­
vate voluntary agencies to carry out 
Peace Corps-type programs; 

2. Througharrangements with col­
leges, universities, or other educational 
institutions; 

3. Through programs of other U.S. 
.Covernment agencies; 

4. Through programs of the United 
Nations and other international agen­
cies; and'·' ", .• ' 

5. Through directly administered 
Peace Corps programs with host coun­
~~. . , 

LEVEL III 
Director 

As head of the Peace Corps, the 
..Jirector is responsible to th.e. ~ecre­
tary of State, for all the activities of 

. the agency. He is assisted by ~ Deputy 
Director and several staff units. 

DEPUTY DIRECTOR 
LEVEL IV 

ALSO(DIR.OF VOLUN­
TEERS 

DIR.OF PROGRAM 
DEVELOPMENT & 
OPERATIONS) 

tr--:--------------:-----=======_ 



AMBASSADORIAL POSITIONS
 



AFRICA 

Country 

Bo t swana 

Embassy 

Gaberones 

Consulates 

l. 

Recommendations 

2. 

Burundi Bujumbura 1­

2. 

Cameroon Yaounde 1 1­

2. 

Central African 
Republic 

Bangui 1­

2. 

Chad Fort Lamy 1­

2. 

Congo, Dem. 
Republic of 

Kinshasa 3 1­

2. 

Dahomey 

Ethiopia 

Cotonou 

-:» 

Addis Ababa 1 

1._ 

2. 

1­

-=­ -

2. 

Gabon Libreville l. 

2. 

Gambia, The Bathurst l. 

2. 

Ghana Accra 1­

2. 

Guinea Conakry l. 

2. 

Ivory Coast Abidjan l. 

2. 



AFRICA (cont.) 

country Embassy Consulates Recommendations 

Kenya Nairobi 1. 

2. 

Lesot~o Maseru 1. 

2 .. 

Liberia Monrovia 1. 

2 . 

.Libya Tripoli 

2. 

Malagasy Rep. Tananarive 1. 

2. 

Malawi Zomba (Blantyre) 1. 

2. 

Mali Bamako 1.­
I 

2. 

Morocco Rabat 1. 

2. 

Niger Niamey 1. 

2. 

Nigeria Lagos 3 1. 

2. 

Rwanda Kigali 1. 

2. 

Senegal Dakar 1. 

2. 

Sierra Leone Freetown 1. 

2. 

1. 



AFRICA (cont.) 

country Embassy Consulates Recommendations 

Somali Rep. Mogadiscio i . 

2. 

South Africa, 
Rep. of 

Pretoria, 
Transvaal 

i , 

2. 

Tanzania Dar-es-Salaam 1 L 

2. 

Togo Lome 1. 

2. 

Tunisia Tunis 1. 

2. 

Uganda Kampala i , 

2. 

Upper Volta Ouagadougou i . 

2.­ --' 

Zambia Lusaka 1. 

2. 



Country 

Argentina 

Barbados 

Bolivia 

Brazil 

Chile 

Colombia 

Costa Rica 

Dominican Rep. 

Ecuador 

El Salvador 

Guatemala 

Guyc.na 

Haiti 

LATIN AMERICA 

Embassy Consulates 

Buenos Aires 

Bridgetown 

La Paz 

Rio de Janeiro 

Santiago 

Bogota 

San Jose 

Santo Domingo 

Quito 

San Salvador 

Guatemala (City) 

Georgetown 

Port-au-Prince 

1 

7 

1 

3 

1 

1 

1. 

2. 

1. 

2. 

1. 

2. 

1. 

2. 

1. 

2. 

1. 

2. 

1. 

2. 

1. 

2. 

1. 

2. 

1. 

2. 

1. 

2. 

l. 

2. 

l. 

2. 

• 

Recommendations 

/ 

-




LATIN AMERICA (cont.) 

Country 

Honduras 

Jamaica 

Mexico 

Nicaragua 

Panama 

Paraguay 

Peru 

Trinidad & 
Tobago 

Uruguay 

Venezuela 

Embassy 

Tegucigalpa 

Kingston 

Mexico D.F. 

Managua 

Panama 

Asuncion 

Lima 

• > 

Port-or-Spain 

Montevideo 

Caracas 

Consulates 

. 1 

17 

1 

1 

2 

1­

2. 

1. 

2. 

1­

2. 

1. 

2. 

1­

2. 

1­

2. 

1; 

2 . 

1­

2. 

1­

2. 

1. 

2. 

Recommendations 

-'.'~ 
I 



NEAR EAST AND SOUTH ASIA (NESA)
 

Country Embassy Consulates Recommendations 

Afghanistan Kabul 1. 

2. 

Ceylon	 (and Colombo 1. 
Maldives) 

2. ' 

Cyprus Nicosia i' • 

2. 

India New Delhi 3 1. 

2. 

Iran Tehran 4 1. 

2. 

Israel Tel Aviv 1. 

2. 

Jerusalem	 1 1. 
- ._-' 

2. 

Jordan Amman 1. 

2. 

Kuwait Kuwait 1. 

2. 

Lebanon Beirut 1. 

2. 

Maldives (see 
Ceylon) 

Muscat	 and Oman, (Aden) 1. 
The Sultanate of 

2. 

Nepal Kathme.ndu 1. 

2. 



NEAR EAST AND SOUTH ASIA (cont.) 

Country	 Embassy Consulates Recommendations 

Pakistan	 Rawalpindi 3 1. 
Karachi (of-fice) 

2. 

Saudi Arabia Jidda 1 1. 

2. 

Turkey Ankara 3 1. 

2. 

- --_.,	 
l 

I,
• > 



EUROPE
 

Country Embassy Consulates Recommendations 

Austria Vienna 1. 

2. 

Belgium Brussels 1 1. 

2. 

Bulgaria Sofia 1. 

2. 

Canada Ottawa, 
Ontario 

10 1. 

2. 

Czechoslovakia Prague 1. 

2. 

Denmark Copenhagen 1. 

2. 

Finland Helsinki 1. 

2. 

France Paris 6 1. 

2. 

Germany Bonn 
Berlin 

6 
(Mission) 

1. 

2. 

Great Britain 
& N. Ireland 

London 10 1. 

2. 

Greece Athens 1. 

2. 

Hungary Budapest 1. 

2. 

Iceland Reykjavik 1. 

2. 

Ireland Dublin 1. 

2. -



EUROPE (cont.) 

• 

Country Embassy Consulates Recommendations 

Italy Rome 7 1. 

2. 

Liechtenstein 
(see SWitz.) 

Luxembourg Luxembourg 1. 

2. 

Malta Valletta 1. 

2. 

Monaco (Nice) 1. 

2. 

Netherlands The Hague 4 1. 

2. 

Norway Oslo 1. i 

2. 
r , 

Poland . ldarsaw 1 1. 

2. 

Portugal & Lisbon 4 1. 
Possessions 

2. 

Romania Bucharest 1. 

2. 

San Marino (Florence) 1. 

2. 

Spain Madrid 4 1. 

2. 

Sweden Stockholm 1 1. 

2. 



--

EUROPE (cont.) 

Country Embassy Consulates	 Recommendations 

Switzerland Bern 1 1. 
(and Liech.) 

2. 

Union	 of Soviet Moscow 1. 
Socialist Rep. 

2. 

Yugoslavia Belgrade 1 1­

2. 

!- ---' 

'., 



EAST ASIA AND PACIFIC (EAP)
 

Country 

Australia 

Embassy 

Canberra 

Consulates 

5 1­

Recommendations 

2. 

Burma Rangoon 1 l. 

2. 

China Taipei, 
Taiwan 

1­

2. 

Indonesia Djakarta 2 1­

2. 

Japan Tokyo 5 1­

2. 

Korea Seoul 1­

2. 

Laos Vientiane 1­

Malaysia 
'., 

Kuala Lumpur 1 

2. 

1. 

2. 

New Zealand Wellington 1 1­

2. 

Philippines Manila 1 1­

2. 

Singapore Singapore 1­

2. 

Thailand Bangkok 2 1­

2. 

Viet-Nam Saigon 1­

2. 



. SPECIAL MISSIONS 

Mission Location Recommendations 

USNATO (U.S. Mission to 
North Atlantic Treaty 
Organization) 

the Brussels 1. 

2. 

USEC (U.S. Mission to the 
European Communities) 

Brussels 1. 

2. 

U.S. Mission 
Nations 

to the United New York L 

2. 

U.S. Mission to the European 
Office of the United 
Nations and Other Internat. 
Organizations f 

Geneva 1. 

2. 

lAEA (U.S. 
lnternat. 
Agency) 

Mission to the 
Atomic Energy 

Vienna 1. 

2. 

OAS (U.S. Mission to the 
Organization of American 
States) 

Washington 1. 

2. 

USOECD (U.S. Mission to the 
Organization for Economic 
Cooperation and Develop­
ment) " 

lCAO (U.S. Mission to the 
Internat. Civil Aviation 
Organization) 

Paris 

Morrt r-eal, 

1._ 

2. 

1. 

2. 

-­ ~ .,' 
I 

_. 
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tlMUNO 

PURPOSE.-The Department of De­
fense was created as a part of a com­
prehensive program designed to pro­
vide for the future security of the 
United States through the establish­
ment of integrated policies and pro­
cedures for the departments, agencies, 
and functions of the Government re­
lating to the national security. In en­
acting this legislation, it was the intent 
of the Congress: (1) to provide a De­
partment of Defense, including three 
military departments of the Army, the 
Navy (including naval aviation and 
the U nited Sta tes Marine Corps), and 
the Air Force. under the direction. au­

thority, and control of the Secretary 
of Defense; (2) to provide that each 
military department shall be separately 
organized under its own Secretary and 
shall function under the direction, au­
thority, and control of the Secretary 
of Defense; (3) to provide for their 
unified direction under civilian control 
of the Secretary of Defense, but not to 
merge these departments or services; 

to provide for the establishment of 
ur..ricd or specified combatant com­
mands, and a clear and direct line of 
command to such commands; (5) to 
eliminate unnecessary duplication in 
the Department of Defense, and par­
ticularly in the field of research and en-

tO~MUD 

gineering by vesting its overall direc­
tion and control in the Secretary .of 
Defense; (6) to provide more effective, 
efficient, and economical administra­
tion in the Department of Defense; 
and (7) to provide for the unified, 
strategic direction of the combatant 
forces, for their operation under uni­
fied command, and for their integra­
tion into an efficient team of land, 
naval, and air forces but not to estab­
lish a single chief of staff over the. 
armed· forces nor an overall armed 
forces general staff. 

ORGANIZATIoN.-The Department of 
Defense includes the Secretary of De­
fense, the Deputy Secretary of Defense, 
the Defense Staff offices, the Joint 
Chiefs of Staff and the Joint Staff, the 
three military departments and the 
military services within those depart­
ments, the unified and specified com­
mands, and other Departmentof De­
fense agencies as the Secretary of 
Defense establishes to meet specific re­
quirements. (See chart on page 634.) 

In providing immediate staff as­
sistance and advice to the Secretary of 
Defense, the Defense Staff Offices an~ 
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the Joint Chiefs of Staff, although sep­
arately organized, function in full co­
ordination and cooperation. The De­
fense .Staff Offices include the offices 
of the Director of Defense Research 
and Engineering, the seven Assistant 
Secretaries of Defense (one of whom 
serves as the Comptroller of the De­
partment of Defense), the General 
Counsel of the Department of Defense, 
and such other staff offices as the Secre­
tary of Defense establishes to assist hiJ?l 
in carrying out his duties and responsi­
bilities. The heads of these offices per­
form such functions as are assigned by 
the Secretary of Defense in accordance 
with existing laws. The Joint Chiefs 
of Staff, as a group, are directly re­
sponsible to the Secretary of Defense 
for the functions assigned to them. 
Each member of the Joint Chiefs of 
Staff, other than the Chairman, is re­
sponsible for keeping the Secretary of 
his military department fully informed 
on matters considered or acted upon by 
the Joint Chiefs of Staff. 



LEVELl 
Secretary of Defense 

[For regulations codified under this heading, 
see Code of Federal Regulations, Title 32, 
Chapter I] 

The Secretary of Defense is the prin­
cipal assistant to the President in all 
matters relating to the Department of 
Defense. Under the direction of the 
President, and subject to the provisions 
of the National Security Act of 1947, as 
amended, the Secretary of Defense ex­
ercises direction, authority, and control 
over the Department of Defense. He 
is appointed from civil life by the Pres­
ident, with the advice and consent of 
the Senate. He serves as a member of . 
the National Security Council, the 
National Aeronautics and Space 
Council, and the North Atlantic 
Council. 

LEVEL II 

. Deputy Secretary of" ..D.efens&. 

'The Deputy Secretary-of Def~nse is 
.responsible for the supervision and co­
,ordination of the activities of the De­
Ipartment of Defense as directed by the 
Secretary of Defense. He acts for, and 
exercises the powers of, the Secretary 
,of Defense during his absence or dis­
.ability, He is appointed from civil life 
by the President, with the advice and 
.consent of the Senate. He represents 
the Secretary of Defense with such gov­
ernmental and international groups as 
determined by the Secretary. 

'<.";.. _ ..' 
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LEVEL III 

Director of Defense Research 
and Engineering 

The Director of Defense Research 
and Engineering is the principal ad­
viser and staff assistant to the Secre­
tary of Defense in the functional fields 
of scientific and technical matters; 

basic and applied research; research, 
development, test, and evaluation of 
weapons, weapons systems, and· de­
fense materiel; and design and engi­
neering for suitability, produeibility, 
reliability, maintainability, and mate­
rials conservation. 

LEVEL 

Assistant Secreta'ry of Defense 
(Administration) 

The Assistant Secretary of Defense 
(Administration) is the principal staff 
assistant to the Secretary of Defense in 
the functional fields of administration, 
management, and organization. He is 
also the principal adviser to the Secre­
tary of Defense for the National Com­
munications System. He performs 
functions in his assigned fields of re­
sponsibility such as: (1) conducting 
research to provide timely and effective 
solutions to Department of Defense 
management and organizational prob­
lems; (2) developing long- and short­
range plans for managing and organiz­
ing the Department in order to provide 
progressive and effective improvement 
in the accomplishment of DOD func­
tions and duties; (3) developing im­
proved management practices within 
the Department to achieve more effi­
cient and economical operation and to 
eliminate unnecessary overlap or du­

ation of efTort; (4) providing the 
~ .retary of Defense and the Joint 
Chiefs of Staff, as appropriate, with 
the capability to conduct: (a) criminal 
or counterintelligence investigations as 
required within the Department; and 
(b) inspections or studies of the opera­
tional or administrative effectiveness 
of components ?f the Department: 



LEV~L IV 

Assistant Secretary of Defense 
(Comptroller) 

The Assistant Secretaryof Defense 
(Comptroller) advises and assists the 
f -tary of Defense in the perform­
ar.,,e of the Secretary's programing, 
budgetary, and fiscal f~n~tion~ and or­
ganizatio,?a! and admlnlstra~lve mat­
ters pcrtammg to these functions; pro­
vides for the design and installation of 
resource management systems through­
out· DOD; and collects, analyzes, and 
reports resource management inforrna- ' 

tion for the Secretary of Defense and, 
as required, for the Bureau of the 
Budget, the Congress, the General A,c­
counting Office, and other agencies 
outside of DOD. 

LEVEL IV 

Assistant Secretary of Defense 

I (Installations and logistics) 
i 
,. , The Assistant Secretary of Defense 
I (Installations and Logistics) is the 

principal staff assistant to the Secretary 
of Defense in the functional fields of 
materiel requirements; production 
planning and scheduling; acquisition, 
inventory management, storage, main­
tenance, distribution, movement, and 
disposal of materiel, supplies, tools, and 
equipment; small business matters; 
transportation, telccommunications, 
petroleum, and other logistical serv­
ices; supply cataloging, standardiza­
tion, and quality control; commercial 
and industrial activities and facilities, 
including fixed industrial equipment; 
military construction, including Re­
serve Forces Facilities; family housing; 
and real estate and real property, in­
cluding general purpose space. He 
performs functions in his assigned 
fields of responsibility such as: (1) rec­
ommending policies and guidance gov­
erning Department of Defense plan­
ning and program development; (2) 
r -loping systems and standards for 
r.. .tdministration and management of 
approved plans and programs; (3) rc­
viewing programs of the military de­
pa,:ments for carrying out approved
polIcies 



--
LEVEL TV 
Assistant Secretary of Defense 

!International Security Affairs) 

. _. _The Assistant Secretary of Defense 
(International Security Affairs) is the 

-cipal staff assistant to the Sccre­
. l~. f of De~ense in th~ functional 0c1d 
of international secunty as prescribed 
by the Secretary of Defense. He per-, 
forms functions in his assigned field 
of responsibility such as: (1) monitor­
ing Department of Defense participa-' 
tion 'in National Securi ty Council. 
affairs, including development, coor­
dination, and recommendation of the' 
positions of and the provision of staff. 
support for the Defense member on the: 
Council; (2)' conducting such politicnl-' 
military planning studies as 'the Sec­
retary of Defense fro in time to' time' 
may direct; (3) initiating appropriate. 
actions and measures within the De-, 
partment of Defense for implementing 
approved National Security Council. 
policies 

LEVELIV 
Assistant Secretary of Defense (Man­

power and Reserve Affairs) , 

. The Assistant Secretary of Defense 
(Manpower and Reserve .Affairs) is 
the principal staff assistant to the Sec­
retary of. Defense in the functional 
fields of manpower, personnel, and 
reserve affairs, ·including health and, 
medical matters ; armed forces infor­
mation 'and. education ; health and 
sanitation; medical care and' treatment; 
of patients; hospitals and related 
health and medical facilities; indus­
trial relations; .and Federal votinz as­. - /")

sistance, 
In the performance of his 

functions, he coordinates actions, as 
appropriate, with the military depart­
ments and other Department of De­
fense agencies having collateral or re­
lated functions and maintains liaison. 
with appropriate agencies outside of 
the Department of Defense on man­
power, personnel, reserve, and other: 
matters in his assigned fields of respon-: 
sibility. In the course of exercising full 
~'''ff functions, he is authorized to is­

\ instructions appropriate to carry­
ing out policies approved by the 
Secretary of Defense for his assigned 
fields of responsibility. The Assistant 
Secretary of Defense (Manpower and 
Reserve Affairs) is appointed by the 
President with the advice and consent 
of the Senate. 



LEVEL IV 
I

AsslstClnt Secretary of Defense 
I (Public Affairs) 

....."e Assistant Secretary of Defense 
(.. .ic ,Affairs) is the principal staff 
assistant to the Secretary of Defense for 
all public information activities and for 
community relations. He performs 
functions in his assigned fields of 
responsibility such as: (1) advising 
and assisting officials of the Depart­
ment of Defense on public information 
and public relations aspects of Depart­
ment of Defense policies, plans, and 
programs; (2) recommending policies 
and'" providing appropriate guidance 
and assistance to assure fulfillment of 
the Department's affirmative obliga­
tion to keep the public adequately in­
formed as to its activities; (3) provid­
ing for the review from a security 
standpoint, under the provisions of Ex­
ecutive Order 10501 of November 5, 
1953,1 of all material originated with­
in the Department of Defense, includ­
ing testimony before congressional 
committees, or by its contractors for 
public release or for publication by de-· 
partmental personnel as individuals,. 
and .of material submitted by sources 
outsidefhe Department for such re-. 
view 

LEVEL IV 
Assistant Secretary of Defense (Sy~~ 

tems Analysts) ... 

The Assistant Secretary of Defense 
(Systems Analysis) is the principal 
staff assistant to the Secretary of De­
fense in the functional fields of quan­
titative requirements, . requirements 
studies, and cost effectiveness studies. 

He assists the Secretary of Defense 
,in the review of requirements for mil­
itary forces, weapon systems, materiel, 
and manpower. He helps to define 
program issues, identifying studies that 
need to be done, proposing terms of. 
reference for the studies, monitoring 
them to sec to it that the best analytical­
methods arc employed, and summariz­
ing the studies for the Secretary of De­
fense. He supervises and directs 

studies in the areas of transportation 
and. strategic mobility, statistical esti­
matron of the cost of advanced weapon 
systems, .and command, control, com­
''''lnICatlons, and intelligence require-­

Its, and provides economic analysis 
01 problems involvinz the interaction 
of nOD activities on the U.S. economy 
and balance of payments. He assists 
the Secretary of Defense on matters of 
economic policy of joint interest to the 
DOD and other executive departments 
and agencies, as required. 



• U;V.bL .LV 
General Counsel of the Depart­

ment of Defense 

The General Counsel is the chief 
legal officer of the Department of De­
fense and is responsible for all legal 
services to be performed within and 
i lving the Department of Defense. 
h~ advises and assists the Secretary 
and Deputy Secretary of Defense on 
legal aspects of Department of Defense 
activities, renders legal opinions or in­
terpretations on such matters as re­
quired, and represents the Secretary 
and Deputy Secretary of Defense with 
other governmental, nongovernmental, 
and international organizations on le­
gal matters involving the Department. 
He is also responsible for monitoring 
the development of the legislative pro­
gram of theDcpartmcnt of Defense 
and the development of the Depart­
ment of Defense position on other 
items of legislation affecting· the 
Department, including assignment of 
responsibility for preparation and in­
ternal coordination, clearance with the 
Bureau of the-Budget, and submission 
to the Congress. He performs' such 
other duties as the Secretary of Defense 
assigns. The General' Counsel is ap­

pointed by the President with the ad­
vice and consent of the Senate. 

CHAIRMAN OF THE MILIT­
ft~Y LIAISON COMMITTEE 

THE ATOMIC ENERGY 
COMMISSION 

. IJnhc' 
Chaim:an of. the Military Lla:ison 
COmm~tt~e to the Atomic Energy' 
Commisslon serves as the Assistant to' 
the Secretary of Defense" (Atomic 

f	 En~rgy) without additional compen­
latlon.:J··"'.',·,-,: ,.:, ': ·.;.·.·' r ';i "'::':' 

http:latlon.:J


LEVEL V 

DIRECTOR, ADVANCED 
RESEARCH 

-PROJECTS AGENCY 

• ANCED RESEARCH PROJECTS 

:ENCv.-The Advanced Research 
rojects Agency is a separately organ­
ed research and development agency 
. the Department of Defense under 
re direction and supervision of the 
irector of Defense Research and En­
neering.~r It is responsible for basic 
rd applie<:I research and development 
rr such advanced projects as the Di­
~ctor of Defense Research and En­
ineering assigns. The Agency utilizes 
le services of the military depart­
rents, other Govemment agencies, 
rivate industrial and public entities, 
idividuals, and educational or re­
earch institutions to perform its 
rojects, -: 

LEVEL V 

JJEPUTY GEN. COUNSEL 

-




LEVEL V
 

-'"DEPUTY DIRECTORSOF .. 
RESEARCH & ENGINEER­
ING (4) 

LEVEL V 
DEPUTY DIRECTOR 
NATIONAL SEC. AGENC1 

.POSE.-The National Security 
Agency has two primary missions-a 
security mission and an intelligence in­
formation mission. To accomplish 

·these missions, the Director, National 
Security Agency has been assigned re­
sponsibilities as follows: 

(1) prescribing certain security 
principles, doctrines, and procedures 
for the U.S. Government; 

(2) organizing, operating, and 
managing certain activities and facili­
ties for the production of intelligence 
information; 

(3) organizing and coordinating 
the research and engineering activities 
of the U.S. Government which are in 

. support of the Agency's assigned func­
tions; and 

(4) regulating certain communica­
tions in support of Agency missions. 

Approved. 

MARSHALL S. CARTER, 

Director. 

.,;~----

._-----.-- _..._ 

" -. 
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