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INTRODUCTION

There will be 2,666 delegates and alternates, thousands of
staff, guests and reporters converging on Miami Beach, August 5-8
1958 for the 29th Republican National Convention. They will be
housed in 379 hotels with 30,245 rooms and 26,486 apartment units.

Tt has been reported that the 1964 Goldwater conveption'was
patterned in large degree after the 1960 Kennedy convention. Our
1968 effort must also draw from the successes of previous conventions,
while at the same time setting a new goal in achievement,

As President Johnson becomes more and more vulnerable to
defeat by a Republican, the Eastern Establishment will redouble
its efforts to win the nomination for Romney, Rockefeller, or their
hand-picked candidate. Big money, skiled political technicians by
the hundreds, and experienced coﬁvention strategists will be con-
centrated in Miami to start a barrage of aitacks on Mr., Nixon.
Delegates will be blatantly bought, "incidents" manufactured,
columnists will uncover new "scandals," hourly propaganda will
be directed toward Nixon supporters and "back home" pressures in
the form of telegrams, business associates calls, bank notes
demanded, etc. will mount in an effort to stampede delegates. The
convention stakes are high, and the "governors group" could spend

a million dollars in Miami Beach.,



P

==

D

Eighteen months of hard work and significant accomplishment
can be lost in eight days if the Nixon team 1s not fully prepared,
well organized, disciplined, and intelligent. This report is a
working piece —- an initial document upon which to Bﬁild during the
nine months left in the countdown.

Consultations were held with Mr. McCoy of the Miami'Telephone
Company, Mr. Colantuono of the Statler Hilton Plaza Hotel, Mr. Lyn
Kolsky of Motorola and Jo Good at the Republican National Committee.
Talks are planned with Clif White, {EE~9§y’ Ron Crawford, Tom Van
Sickle and others.

Since there has been no on-site inspection of facilities, this
report is only a tentative draft of anticipated requirements. It
is beyond the scope of this paper to recommend specific personnel
for a floor organization, suggest strategy or adviee on matters such
as the best Republicans to give nominationand seconding speeches.
Also it is expected that individuals listed in this report may be
transferred to other key positions in which they have exceptional
background or talent.

Moreover, until more cost details can be secured, it is not
feasible to submit a realistic budget for the convention operations.
Governor Bellmon's name has been used as Campaign Manager

although it is recognized he will leave his position to become a

candidate for the United States .Senate.
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It is imperative that items listed in this draft paper be
considered, revised with additions and deletions and approved
as soon as possible since expert logistics 1n Miami,will be a most
important factor in the over-all Nixon effort.

After guidelines have been established, a supplemental and
more comprehensive report will be submitted, refining the topics

herein presented.

William E. Timmons
November 1, 1967



HEADQUARTERS

loy”
Three floors (102 rooms) and two penthouses should

be reserved at the sStatler Hilton Plaza, on the Ocean at
45th Street, Miami Beach. A request has .been submitted ;EADQ
for the top floors (15th, 1l6th & 17th) and the penthouses,
but confirmation has been delayed by the Republican 2
Nat ‘onal Committee's Housing Committee. The hotel ‘
president, Mr. Harry Singer, lives in the third penthouse
but the Nixon Committee and candidate should have reasonable
security with these facilities.
The Plaza opens for business on December 1, 1967.
It is located 10 blocks north on Collins Avenue from the
convention hotel, Fontainebleau, and 3% miles north of the
Convention Hall. There are two alternate routes from the
Plaza to the Hall, both about 5 miles by car.
The two penthouses should house Mr. Nixon and his
family (total bedrooms: 4) and provide some working space

- N Ml el
for ﬁii bﬁ?gg;al Staff. The top floor of the hotel (17th)
is ideal for headquarters functions and some living quarters
while the 16th floor can be assigned as staff residences.
Each floor has 35 rooms. The 15th floor should be reserved
for VIP rooms and spill-overlstaff.

In addition to the telephone and radio communications
equipment, the headquarters will have 30 desks and tables,
30 office chairs, 15 typewriters, a large xerox machine,
mimeograph machine, two full-color offset printing machines,
an adding machine, 15 file cabinets, one heavy safe, and

quantities of charts, acetate overlays and the usual clerical



supplies. 1t is hoped that furniture and office ~guipment
will be available on loan from Miami supporters but, if not,
they can be rented {rom local sources.

In the Locator Room on the 17th floor there should
be three closed circuit television cameras aimed at special
charts -~howing (1) headquarters staff sign out board: (2)
regional directors and Nixon state chairmen; and (3)
opposition candidates and thel r managers. Télevision
monitors will be located in the Campaign Manager's room
as well as in the Assistant Manager's. This will permit
location of key Nixon men at any time during the whole of
the convention.

The Jackie of Hearts Room on the second floor should be
secured for a Nixon VIP Hospitality suite. The 45' X 50'
room can seat 375 persons or handle 450 standing. Large
contributors, special delegates and staff personnel will
have passes authorizing admittance to this room for coffee
1n the morning and cocktails in the evening.

The Gourmet Room can be reserved for another Hospitality
Room for rank-and-file delegates. It has a seating capacity
of 1,000 and is located on the 1st floor below the VIP
Hospitality Room. Admissionlby delegate or alternate badge.

Arrangements should be made to use the Palladium Room
on the second floor for news conferences. It can be partitioned

into two sections: one to seat 700 members of the press P ﬁgﬁﬁ

and the second with typewriters and telephones, seating 350,4
for newsmen to file their stories. 1In addition, three smalié}
rooms (Carlton, Olympic, Hippodrome) can be used as press

support rooms for release handouts, teletypes, messege control,

ebe.



Arrangements should also be made early with the
University of Miumi officials for domitory space for v’
college—-age Nixon supporters. Since the regular college
will not be in session, 1t is assumed these housing
facililies can be rented. Several buses éan be con-
tracted to shuttle Youth-for-Nixon personnel to and
from the Miami Beach operations.

In addition, the Nixon Committee should try to vy =Y
commit. at least five suites on the lst floors ‘of all
ma jor Beach hotels housing delegates. These would
provide a local hospitality center as well as a listening
post within the major hotels. Direct private line
telephones will be installed to permit instant communications
between the subheadquarters hotels and the Plaza.

A private home close to the Convention Hall should
be rented for the week of August 3rd in order to have
a confidential meeting place for the candidate and individuals
he may want to talk with. This home can also be used .as a
holding area for Mr. Nixon before he anpears before the
convention.

A comprehensive accident and liability insurance
policy should be purchased for the two weeks the Nixon
Committee will be operating in Miami Beach. This will
protect indivimals, property and equipment in the event

of damage or loss.



There is a health room on the penthouse floor
for gucsts of the hotel. It is a concession to a
private firm and could develop into a security problem

wilh delegates having free access to the roof. Tt

is recommended that the manager of this facility be gﬁ{bgj%v
persuaded to close the health rooms during convention i;gljfinéﬁ?
week. Tt will be off-season and this probably can he f$j@g Y
arranged.

Also, the hotel manager should be reques&ed to
block off the elevator from stopping on the 17th floor. V//
Everyone would have to get off on the 16th floor and
walk up, provided they could get by the two security

\ guards. The elevator would, however, go to the penthouse~

where another guard would screen individuals.
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MLY MAP OF OPPUSITION LEADERS

(reported by Intelligence Unit)

MIAM|

BEACH
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. George Romney

. Nelson Rockefdler
. Bonald Reagan

. Len Hell

Hugh Scott

etc,
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CHIEF OF STAFF

Communications Advance
Delegate Books Security
Publications Communitations
Distributions Secretarial
Transportation Personal aide
Logistics Companions
Advertising Speechwriter
Press Press relations
Newsletter

Floor Demonstrations
Hospitality
Receptions

Locator

Intelligence
Secretarial
Nixonettes

Security

Persuasion Committee
Congressional Advisors
Treasurer

Legal Services
Research

Mail Control

VIPs

Youth Group

Host Committee

DI RECTOR OF
ORGANIZATI ON

\’

Floor Leader
Assistant Floor Leader
Parliamentarian
Regional Coordinators
Regional Directors
Messengers
Secretarial

J

Nixon State Chairmen




PERSONNEL

It is anticipated that the Nixon for President Committee
will require the staff services of 99 Republicans, each of whom
has a job description and specific responsibilities during the
Miami convention. Most of these individuals will be housed at
the Statler Hilton Plaza and be assigned headquarters fooms for
their various operations.

In addition, there will be a need for approximately 594
non-staff persomnel to perform the necessary support services
for a successful convention campeign. Among these volunteer
groups will be Nixonettes, automoblle drivers, floor demonstrators,
key advisors, Congressmen and a material distrbution team.

Breakdown of personnel by function:

MANAGERS OFFICE. . veeeeseccscesccaccccccccocaassses 3

PERSONAL TEAM. .eeeeeccoccccccocsscossconsosccccsoonssa 13
Familyeescswnnnonosesssesss

ORGANTZATION TEAM...cveeesecvcccscesccsceacccccesas 37
state chairmen....ceeeeeees 53

HEADQUARTERS TEAM. ..veeeeeececcsssccocasaceccanssee 4D
distribution...ceeeeeeeeeees 50
AriverSe.ececcssosaseeasssss 50
nixonettes.eeiececeeeseeasss100
persuAtioN..ccececcesccscecses 12
congrosslofale e vsmsaneswns 20
demonstratorS.cesssceessos.300

Subtotals non-staff 594 staff 99

Grand Total of involved pPersonNEl...eccscesses«b93



NOTE ON PERSONNEL

Individuals herein assigned positions are tentative
placements for planning purposes only. The Campaign Manager
will add, dele'ie or change responsibilities as he sees fit.

No specific assignments have been given to:

Henry Bellmon

Bob Ellsworth

John Sears

Drew Mason

Tom Evans

Rudy—Burger i x Saf

Jim Skidmore

Judy Cole

Bill Timmons

Washington secretarial staff

It is anticipated that the following Nixon boosters
may be good Regional Coordinators (staff):

Peter Flanigan
Pat Hillings

Ned Sullivan
Bob Lee

Lyn Holton

John Mitchell
Dick Kleindienst
Bo Callaway

NN GARMEN T



ORGANTZATTION BY JOB DESCRIPTI

e

NATTONAL CAMPAIGN MANAGER, . s .euseooascesosssassacnsacacsnnns ﬂaﬂ‘. MM

The National Campaign Manager 1is responsible ‘for
the success of, and has command over, all convention
operations. He oversees campaign activities of the
various departmental heads and personally supervises
the Chief-of-Staff, Organization Director and Head-
quarters Director. He alone has authority to make
key decisions for the Nixon for President Committee.,
In addition, the National Campaign Manager directs
the floor strategy from a special telephone/radio
control center at the off-floor Command Post and
decides the correct Nixon vote on every issue before
the convention.

ASSISTANT TO THE NATIONAL CAMPAIGN MANAGER.......coeeeense. D20 /CZaMJa--

The Assistant to the National Campaign Manager

works directly for the Manager and assumes re-—
sponsibility and authority as delegated. He studies
and evaluate operational concepts and objectives,
reviews procedures and conducts campaign administrative
functions at the highest level. At the Commnd Post

he occupys a position next to the Campaign Manager.

SECB]'.TAHY TO THE NATIONAL CMAIGN WAGER- e0 0000000000000

The Secmtary to the National Campaign Manager
provides general clerical duties as instructed,
including scheduling the Manager's and Assistant
Manager's time, answering telephone calls, typing
campaign memos and aranging conferences. She
remains at the hotel headquarters throughout the
week.,

TOTAL PERSONNEL
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THE HEADQUARTERS TEAM

THE HEAMUARI'ERS DIRECTORo.o..ono-uoo-u.oononnoo..c-o.""'

The Headquarters Director is responsible for
executing the operations of the Headquarters

Team. He organizes, trains and equlps staff
personnel and personally directs their activities.
He reports to the National Campaign Manager.

In addition to his other duties, the Headquarters
Director will control access to the Command Post
at the convention hall,

SECRETARY TO THE HEADQUARTERS DIRECTOR.ee.ececccsceccccoccss

The Secretary to the Headquarters Director
provides general clerical duties as instructed,
including scheduling the Director's time,
answering telephone calls, typing campaign
memos and arranging conferences. She remains
at the headquarters throughout the week.

L)

LOGISTICS COORDINATOR..CI.ll‘ll.lll.lll‘llllll‘l.l‘l......l-

The Logistics Coordinator performs the functions
of office manager fdr Plaza and other hotel
rooms assigned the Nixon Committee. He 1is re-
sponsible to the Headquarters Director for
planning all arrangements and the production,
acquisition, inventory, storage, transportation
and maintenance of supplies and equipment, He
provides other logistical services as instructed.

SECRETARY TO THE LOGISTICS COORDINATOR. sseeececcoasssesss. Pl

The Secretary to the Logistics Coordinator
provides general clerical duties as instructed
and assists him in headquarters record keeping.

MAIL CI‘ERI{IQIJ‘ll...ll.l...l.ll.'......l.ll...ll.....l.l..

The Mail Clerk is responsible for establishing
contact with the Miami and Miami Beach Post
Offices and arranging periodic pick-up of mail
addressed to Mr, Nixon and the campaign staff.
In addition, he is responsible for opening the
mail and its immediate delivery to appropriate
personnel, Moreover, the Mail Clerk is charged
with the prompt mailing and, when necessary, the
personal delivery of written communicatlons from
the candidate and headquarters.



d 4
,??',\1"“
y -

Ry oA PR

DELEGATE CONTROL....... e U . b’ i

The Delegate Control 1s responsible for maintaining

a complete and accurate file the background, persuasion
and weaknesses of every delegate and alternate. He
knows how every delegate can be expected to vote on any
given issue and keeps an up-to-the-minute vote count.
The Delegate Control analysizes voting patterns and
convention trends and suggests specific approaches

to winning new supporters. He maintains a count board
at both the headquarters and command post.

COMMUNICATIONS DIRECTOR...vveooeescsssaccsscassensasessesse HRon Crawford
The Communications Director develops an integrated
telephone and radio system for the headquarters,
command post, automobiles, penthouse, bellboy
locators and walkie-talkies. He arranges for the
privacy of the communications through code scrablers,
and assures non jamming through special frequencies
and antennas. He is responsible for the efficient
communications operations at both headquarters and
command post.

Pl]BLICATIONS DIRECTORC........I..Q.I...II....I............. Alanwoods
The Publications Director is responsible for the ﬂ,dgiaﬂgﬁ ’
printing of all campaign literature and the main- & ) Y

tenance of adequate supply of Nixon materials.

He oversees the publication of the Nixon Newsletter.

SECRETARY TO THE PUBLICATIONS DIRECTOR.eveecocccocscaccccnss

The Secretary to the Publications Director provides
general clerical duties as instructed, including
the typing of mimeograph stencils, copy for the
offset printing and other duplicating assignments.

DISTRIB[TI‘ION DIREC’IIOR....QO....lll.Il.'........l............ Ron MCCOy

The Distribution Director is charged with the fast
and accurate circulation of campaign publications,
including the Nixon Newsletter, friendly newspapers
and other materials as instructed. He supervises

50 members of the Distribution Team who are stationed
at the various convention hotels, arranges their
assignments and schedules. He utilizes two panel
trucks to transport materials to their destin ation.

TRANSPORTATION DIRECTORooooloo..n.c.o..o.n......l.l........ Mort Allin

The Transportation Director makes the necessary
arrangements for all essentlial Nixon campaign
transportation. He rents buses to transport delegates
from the airport to their hotels and secures 100 cars
for the staff and key delegates. He personally over-
sees 50 drivers, mafles thelr assignments and schedules.




DEMONSTRATION DIRECTOR ........ eseco0vee 000000 0ROLoR000 000000 JOhn NideCker

The Demonstration Director 1s responsible for putting
on a colorful and enthusiastic floor demonstration
when Mr. Nixon is nominated. He consults with a pro-
fessional convention promoter and the advertising
director, arranges for a spirited marching band and
oversees the distribution of advertising materials
among the delegates on the floor.

HOSPITALITY DIRECTORU.'...l..'.'..l-‘....Q.l.-.l.....'..... N'Icﬁm

The Hospitality Director is charged with planning
the press party, Pat's tea, Nixon Night Reception
and the celebration party. His responsibilities
include securing locations, purchasing supplies,
arranging decorations and entertainment, extending
invitations and handling party logistics. He also
has full authority over Nixon Hospitality Suites
in the various hotels and cooperates with the
Nixonette Director for assignments for hostesses.

LOCATOR DIMECTORI..-....0..............l"..l.........'l...

The Locator Director maintains a listing of all
candidates, staff, press, delegates and alternates
showing wxact whereabouts of key Republicans. He
supervises the staff signout board at the headquarters

and has access to the beeper contact system for quick
contact.

INTELLIGEN[CE DIMBCTORGCQOGonloto"nac.'t.cooo..ca'ol.lon&co-

The Intelligence Director is responsible for con-
tinued surveillance of opposition candidates and
their key supporters as well as evaluating the
loyality of pro-Nixon delegates. He directly
supervises 10 agents who monitor opponents com-
munications and, when instructed, harrass them
and their supporters. (Intelligence Director and
his agents will not be listed in this book for
obvious security reasons).

SECRETARY TO THE INTELLIGENCE DIRECTOR..scoesesccocscsonsce

The Secretary to tle Intelligence Director provides
general clerical duties as instructed, typing
sumnaries of information gathered, memos, etc.

She remains at the hotel headquarters throughout
the week.
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NIXONETTE DIRECTOR.

The Nixonette Director will be a lady responsible
for supervising the activities of 100 volunteers
who will act as hostesses, honor guardsand office
clerks when needed. In addition, they will. par-
ticipate in the Nixon floor demonstration,

SECURITY DIRECTOR.

The Security Director will arrange for, and

assign, and direct the rent-a-cops at the penthouse,
he:dquarters and command post and be personally
responsible for access to campaign facilities.

He devises and implements a plan of recognition.

He maintains a reasonable contact with the Miami
Beach Police Department in case of emergencies.

PERSUASION COMMITTEE DIRECTOR..eaccseccccsceccesssscscessses DBryce Harlow
The Persuasion Committee Director directs the
activities of a select, blue ribbon group of
prominent Republicans who are organized to in-
fluence key delegates in Mr. Nixon's behalf,

Upon consultation with the National Campaign
Manager, he makes assignments and receives
reports of contacts made. (Other members of

this committee: Maurice Stans, Hed Seaton,

John Lodge, Wiley Buchanan, Bob Hill, Jerry
Morgan, Perkins McQuire, Tom Dewey, Jerry Milbank,
Neil McElroy, Bob Gray, Carl Stahls

CONGRESSIONAL SUPPORT DIRECTOR.e..ecoeecoccescescssseeaess. Don Jackson

The Congressional Support Director mobilizes

Senatorial and Congressional supporters during

= convention week., He arranges for public en-
dorsements and schedules Members of Congress to
speak before state caucuses in behalf of Mr.
Nixon. Upon instruction, he asks prominent
Senators and Representatives to buttonhole key
delegates in an effort to persuade them to
support Dick Nixon.

TIEASURER.I....‘..00!...".0..l'.'.....l'...t"l.t.lll.'."

The Treasurer maintains a special convention

account in a Miami bank on which he‘'is authorized

to draw checks when countersigned by the Headquarters
Director. He is responsible for insuring the con-

vention campaign operates within the limits of the
adopted budget and cash on hand.
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ADVERTISING DIRECTOR.ueseeceecvennnssesscsssscncnsccnsesnsseses Frank Lee
The Adver'ising Director is responsible for the

planning, production and purchase of all advertising

for the convention campaign. He lays out copy for

outdoor billboard and buys space. He secures time

and makes tapes for local radios. In addition, he

directs other promotional items such as Nixon

costumes, brochures, signs, lapel pens, and co-

ordinates with a professional convention promoter

on the floor demonstration.

PRESS DIRECTOR.--...-...o....o.o.n.-a.-..loo..o.ooooo-c-.-.oo.

The Press Director arranges the candidate's press
conferences, prepares press releases for the Nixon
Committee and acts as campaign liaison between the
campaign and the news media. He is charged with
the placement of favorable stories with friendly
reporters and acts as advisor to the National
Campaign Manager on press relations.

ASSISTANT PRESS DIRECTOR FOR NEWSPAPERS...eececeeecessscesecsses Neal Freeman

The Assistant Press Director for Newspapers is
responsible for cultivating reporters and distributing
press releases to the working press in Miami Beach.

ASSISTANT PRESS DIRECTORFOR RADIO—TV.................‘.......

The Assistant Press Director of Radio-IV is responsible
for cultivating radio and television personnel and
distributing press releases to them in Miami Beach.

He monitors key radio and TV programs for content and
trends and reports to the Press Director.

SECHETAW TO THE PRESS DIRECTOR....IQQOOOO...........Il..‘lll.

The Secretary to the Press Director provides general
clerical duties as instructed, including scheduling,
answering telephone calls, typing copy for press
releases and arranging for duplicating by the Publi-
cations Director.

NEWSLEI‘TER DIM:CTOR...D..-..‘.....ooo..do...l'ioo-.n.o..c.o.o.

The Newsletter Director pprepares copy and pictures
for the daily Nixon Newsletter and such other special
publications as instructed. He arranges duplicating
by the Publications Director and circulation by the
Distribution Director.



et

LEGAL AIDE....... P PP R

The Legal Aide 1s the official attorney for the
Nixon Committee. He advises the Campaign Manager
on laws of libel and slander, legal obligations
regarding Miami contracts and arranges for a com-
prehensive insurance policy to cover personnel

and equipment at the headquarters, commend post

and hospitality suites.

RESE:RCH DIRECTOR-QQOOQ.tcO-Qolt..o.!c.t..".!.looltoa!lO. RiChB.I‘d Wh&len

The Research Director provides the candidate
and National Campaign Manager will research .
draft data and cooperates with the Speechwriter
on accumulating raw information for speeches

and statements.

ASSISTANT TO THE RESEARCH DIRECTOR.eseeececosscscscsesess. Agnes Waldron

The Assistant to the Research Director assists
in gathering facts and opinion on pertinent

issues and personalities,

RESEARCH LIBRARIAN.....looo..aoo...o....o-o..o.ao.-ooaaoo AliCi& Boyd

The Research Librarian maintains the files,
clippings and documents necessary to assure

the success of the research operation,

SECRETARY TO THE RESEARCH DIRECTOR..escessscscscessesecss Carolyn Miller

The Secretary to the Research Director provides
general clerical duties for the Research Team
as instructed, including typing draft material

and memos.

PBX TEAM..Q...0‘.0o...oo..000..........0..'......-.0..!.1

2

There will be three PBX operators recruited 3

from Nixon supporters. Each will be re-
sponsible one 8~hour shift throughout the
convention

CLEMCAL DIRECI‘OR....O.O..l..l..lll.'.l.....l.‘..lI....l.

The Clerical Director will maintain a clerical/
secretarial pool utilizing volunteer workers.
She will be responsible for providing office
support functions for the Headquarters Team.,

TOTAL PERSONNEL 46

(not including volunteers)



NIXON'S PERSONAL TEAM

CHIEF OF STAFF v asasnnnaeessnsnnnnesasssnsesseassnsnnnans m,%—wﬂ——

The Chief of Staff supervises all activities of
the Personal Team and protects the candidate's
time by controlling his schedule and movement.
It is his responsibility to provide liaison
between the campaign and Mr. Nixon. He studies,
reports and advises the candidate on the conduct
of the campaign. ;

SECRETAM ._[\O TI_IE CHIEE1 OF STAF'F‘....................II....

The Secretary to the Chief of Staff performs
general clerical duties as instructed, including
typing memos, correspondence and arranging con-
ferences. She remaims at the hotel penthouse
throughout the week.

ADVANCE DIRECTORoo.oooooaoo....oo.l..o00..-0..---........ JO}II). Whitakel‘

The Advance Director is charged with the ex-
peditious movement of the candidate. He confers
with the Chief of Staff on scheduling and must

be thoroughly familiar with all hotels, roads and
modes of transportation.

AWANCE TEAM...-no'oo.o.o.-.00....‘.......O..............O Roy GOOdearle

<lohn Fhelioelwmosn.

Henry Hyde
The Advance Team is assigned specific advance
duties by the Advance Director. (Nick Ruwe, John
Nidecker & Ned Sulliven are available to double
as advance assistants).

CHIEF‘ OF SECI.IRITY........ooo..00o..00..‘.0.00.........0.. w

The Chief os Security is responsible for the
protection of the candidate's person and remains
at his side always. He directs the security
guards hired to protect the penthouse and recom-
mends to the Chilef of Staff specific actions
necessary to safeguard Mr. Nixon.

PERSONAL SEC}ETAHX-COOO....c.olo.o......O....o.o..-oo.o... ROSB M&I'y' WOOds

The Personal Secretary performs general duties for 4 Ova b
the candidate, including maintenance of dally
agendas, summaries of meetings, correspondnece

and memos from Mr. Nixon,

)
e
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l“ WIF‘E'S COWANIONIO...aI'....0".......'..............'...MI‘S' JaCk Dz‘owmv

PERSONAL AIDE...eeeeeeeconces emssisdrisssinnibnnannasnnes Dvight Chapln

The Personal Aide is responsible for assisting
the candidate and-performing-general-admintstrative—
dubies.for the Personal Team,

COWUNICATIONS DI}ECTOR...III.'.'I..I..l'...........‘..... John Davies

The Communications Director answers all incoming
telephone calls, takes messages, places outgoing
calls for the candidate. He maintalns a complete
record of all telephone and radlo communications
and is charged specifically with protecting the
candidate from non-essential calls.

& \
CANDIDATE'S CON[PANION:.:.-.a-oc-oo.o.o-oo-ao-o-ooo.oo.-n: Bebe RebOZO \

The Companion is responsible for relieving the
candidate from the pressures of the convention.

N\

N
~

Pat's Companion is responsible for relieving her
of the tensions surrounding the Miami operations.,

SPEECHWRITER. .. ..

The Speechwriter is charged with drafting the
acceptance speech and such other addresses the
candidate may be called on to make, He utilizes
the services of the headquarters research section.
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PRESS DIRECTOR..Q..QIl....l.l‘..0............'......0.... (\EQP BuCh&n&n,

The Press Director composes all special com-
munications for the candidate, including personal
statements to the press and other official
comments of Mr. Nixon, He utilizes the services
of the headquarters public relations section.

OPI{ERS IN T:HE PENTHOUSEOO.0n00.0ooo....o.o.co..oao.oo.a.c RiChB.I‘d Nixon

Richard Nixon

Dowsidt Capediarre e
oty Ot gt g
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THE ORGANTZATION TEAM

ORGANIZATTON DIRECTOR........ BMW

The Organization Director is responsible for both
the field and floor operations during the con-
vention. He supervises the activities of the
Regional Coordinators, Regional Directors and
Floor Leaders. He reports to the National Cam-
paign Manager and occupys a position next to

him at the Command Post. ie is charged with :
the implementation, in the line, of the tactics
devised within the grand strategy.

SECRETARY TO THE ORGANTZATION DIRECTOR.eeececeoocccscses
The Secretary to the Organization Director provides
general clerical duties as instructed, including
scheduling the Director's time, answering telephone
calls, typing campaign memos and arranging con-
ferences. OShe remains at the hotel headquarters
throughout the week.

PAMJIAMEN—TARIANGOQC......-.Cl.....ll.l.lll..l....l....l.

The Parliamentarian advises the National Campaign
Manager and the Organization Director on floor
strategy and maneuvers, within the limits of
parliamentary procedure and convention rules. He
is stationed at the off-floor Command Post.

FLOORLEADER.(;(«.Q«A;Q—:Z.C.......................... R TS e,

The Floor Leader offers Nixon motions, cultivates
other speakers and mobilizes the necessary dele-
gate votes to carry! He maintains a direct tele-
phone line with the Command Post and consults
with the National Campaign Manager, Organization
Director and Parliamentarian on strategy and
floor tactics.

ASSISTANT FLOOR LEADER, M) Rep. Les Arends

The Assistant Floor Leader assists the Floor

Leader and is specifically responsible for count-
ing delegate votes expected on every 1ssue before
the convention., He has radio communications with
the Command Post and moves about the floor providing
liaison with the Regional Directors.



MIESSENGERS. . ... e t et eieeesseetscessccensssaseacnces (8)

Messengers, loyal to Nixon, will be assigned to

the Organization Director during convention
sessions. They will be stationed at the Command
Post but have access to the floor and be agble to
identify Regional Directors and key Nixon delegates.

IEGIONAL COORDINATORS...coo....oroo.o.unco..-.'.o.o.-o-a- (8)

The Regional Coordinators, in a staff capacity,
provide the principal contact between the Head-
quarters/Command Post and the Regional Directors.
Each maintains constant communication with their
delegate counterpart during convention week. At
the Command Post they occupy a position linking
them with the Regional Directors by radio and
key Nixon delegates by telephone. Each Regional
Coordinator has a spearate headquarters room as
well as a radio equipped automobile,

SECRETARIES TO THE REGIONAL COORDINATORS...eeveeeenceeess (8)

Each Regional Coordinator will have a secretary
assigned to perform general clerical duties as
instructed. They remaln at the hotel headquarters
throughout the week.

REGIONAL DIRECTORS...useeseusecescsscossssnsossccessnasss (8)
The Regional Directors are working delegates with
responsiki lities for promoting Nixon interests
within their geopraphical areas. They coordinate
all activities with their staff counterpart and
implement decisions of the National Campaign
Manager and Organization Director. They reside
with their delegations but are assigned radio
telephone automobiles. They occupy strategic
positions on the floor and are in constant

radio contact with the Commend Post. They help
the Assistant Floor Leader in counting delegate
votes on the Floor.

NIXON STATE CHATRMEN, ..eeseecoscsccococcsscscsscssscsces (53)

One influential delegate should be appointed Nixon
State Chairmen. Where possible this key man should
have also been Nixon State Chalrman during the pre-
convention period. He is responsible for delivering
the votes of his delegation and reports to his
Regional Director. In addition, he is responsible
for providing all Nixon support functions for his
delegation, such as scheduling speekers before
caucuses, distributing cempaign material meking
certain pro-Nixon delegates are on the fioor, feeding
back intelligence information, etc. TOTAL PERSONNEL



ORGANT ZATTION CHART FOR

8 NIXON REGIONS

I. NEW ENGLAND (6 states, 98 delegates).eeesess
Coordinator
Connecticut, 16
Maine, 14
Massachusetts, 34
New Hampshire, 8

Rhode Island, 1/ Director
Vermont, 12

II. EASTERN (5 states, 204 deleg@tes)eeececesces

Coordinator

New Jersey, 40
New York, 92
Pennsylveania, 64

Puerto Rico, 5 Director
Virgin Islands, 3

III. BORDER (8 states, 163 delegates).ecececssse

Coordinator
Delaware, 12
D.C., 9
Maryland, 26
North Carolina, 26 _ Director
Kentucky, 24

Tennessee, 28
Virginia, 24
West Virginia, 14

IV. SOUTHERN (7 states, 214 delegates)....e....

Coordinator
Alabama, 26
Florida, 34

Georgia, 30
Louisiana, 26 Director
Missgissippi, 20

South Carolina, 22

Texas, 56

V. MIDWEST (5 states, 220 delegates)......eee..

Coordinator
I1linois, 58
Indiana, 26
Michigan, 48
Ohio, 58 Director

Wisconsin, 30



HEARTLAND (9 states, 172 delegat®s).eeeeeesosass

Coordinator
Towa, 24

Kansas, 20
Minnesota, 26
Missouri, 24

Nebraska, 16
North Dskota, 8
Oklahoma, 22
South Dakota, 1/
Arkansas, 18

Director

VII. ROCKY MOUNTAIN (8 states, 108 delegates)..ee.s.

Coordinator
Arizona, 16 ;

Colorado, 18
Idaho, 14
Montana, 14

Nevada, 12 Director
New Mexico, 14

Utah, 8
Wyoming, 12

VIII. WESTERN (5 states, 154 delegates).ececeececesces

Coordinator
Alaska, 12

California, 86
Hawaii, 14

Oregon, 18 . Director
Washington, 24 '
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VOLUNIEER PERSONNEL J?f M

A number of Republicans have volunteered to be of

assistance to the Nixon campaign in Miami Beach. Among

them are:

Jayne A. Goodall (Don Jackson's former secretary)

Mike Tarrant (prominent college YR)

John Ryan (former executive secretary of college YRs)
Bob Bradford (assistant to Rep. Dick Poff)

Jerry Reynolds (assistant to Rep. Don Clausen)

Larry Raida (assistant to Rep. Bob Denney)

John Stuckey (assistant to Rep. Bill Brock)

Dave Cole (assistant to Rep. Wiley Mayne)

Bernie Windon (assistant to President of Ingersoll Tool)



COMMAND_POS'T

One ol Lhe most jmportant aspects of the whole
convent ion procecdings will be the operation of the off-
[ Loor Command Post. 1n this room, the campaign manager,
his top assistants and the regional Coofainators will
culbabliah [loor communications and direct the Nixon
stralegy during sessions of the Republican National
Cenmvenl.ion.

It was originally hoped that two storage rooms
adjacenl. to the convention floor could be used as the
Conmand Post. iHowever, a new Convention Hall is currently
being built next to the old one, and rooms will not. he
avatilable. Thercefore, the Nixon Committee must requesl
permission of Mr Bliss to operate a specially-equipped
trailer. Since adequate campaign facilities will not
be available, 1he National GOP Chairman as well as other
candidates will have to operate from trailers behind the
Hall at the entrance to the podum. A special compound
should bhbe erected with convention guards to control
access o this area. In addition, the Nixon Committee
should hire one rent-a--cop of its own to insure security
for the trailer Command Post.:

Each of the eight Regional Coordinators will have
direct. line telephones to three key delegates in their
assigned area (total phones: 24) as well as a short-wave
radio communication with their Regional Director on the
Floor (total radios on floor: 8). The Nixon delegates

manning the phone will sit by the aisle and have several



runners beside them.  The Regional Directors, having
radios, will be able to move about their regions and
5111l maintoaln communication with the Coordinators at
he Command Post .

This whole system will be tied togefher at the
campai (n manager's desk through a special console enabling
him to usce any one of the telephones or radios separately
or all collectively. TIn addition, the Managér will have
a direct. telephone to the Floor Leader and a.radio to
contact the Assistant Floor Leader who will have mobility.

Morcover, the Manager will also have a direct line
telephone to the podium where a key Nixon man will be
stationed. (it may be necessary to "plant® this man as
a working member of the press). He will also have telephone
communical.ions with the P aza PBX at headguarters and with
Mr. Nixon's pz=nthouse as well several outside lines. Also
he will have rad:o communication with key men in the galleries
and at the various exits to the Convention Hall.

The Assistant Campaign Manager will sit next to the
Manager and have a complete duplicate telephone-radio console
to enable him to take over at any point. The Assistant
Manager will also work the special console radio base
permitting him one-way communication with the delegates,
pages, sergeants-at-arms, doorkeepers and staff having
small bellboys or pageboys. These individuals can receive
messages from the Assistant Manager but cannot reply.

Two closed circuilt television cameras will be installed
on the ceiling of the Convention Hall with remote controls

to the Command Post. The Manager can direct, observe and



e — |

“voou in’on (loor mencuvers and the podium.

One staflf man will be responsible for maintaining
an acetate counling board with "hard core" - "leaning for"
— "unknown" - "leaning against" - "lost" golumns. Another
staffer will provide a running talley of-votes with an
adding machine. There will be radio and telephone
maint.enance men available during convention sessions to
handle mal functions and to assure power soufces-

Messengers with floor access should also be available
to the Command Post trailer.

Command Post personnel will report one hour before
each convention session, and the floor team (24 on
telephones, 8 on radios, Floor Leader, Assistant Floor
L,eader, and Podium Control, as well as radio men at the
exits and adallery) should be at their stations one-half

hour before convening.
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ADDENDUM TO SECTION OF

ORGANIZAT ION

Fach aspect of planning, organizing and implementing must be
undertaken in a thorough, professional manner witﬁfattention to
every detail. In this regard, as momentum builds, the Nixon campaign
will be deluged with "experts" who want to offer, even demand, advice
on strategy. Therefore, care must be taken not to overload the
structure with too many "chiefs" and not enough "indians." Of
paramount, importance is the need to define responsibility in one
competent individual for each assigned task, He must know what is
expected of him and have the authority to perform his duty.

In late 1967, there seems to be two convention dmngers the Nixon
Committee should consider: (1) party leadership may be replaced from
beneath by pro-Reagan, grass-roots delegates; and (2) party leadership
may be exposed from above to tremendous pressure from the Eastern
Establishment. Therefore, special convention machinery must be
developed to help the regular party officials keep firm control of
their delegations through constant contact in Miaml. Separate
systems of communications, tailored for each situation, must be
created to inform and alert delegates to bring them closer to the

Nixon movement and meke them feel a vital part of the team.



ORGANTZATION

A MIAMI 110S'l' COMMITTEL

Porhaps the first step in planning organization for
the convention operations is the creation of a <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>