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INTRODUCTlm~ 

This repol't is nothL'1g L'lore th:;.n a suggested checklist of 2.11 

those technical iteMs ,;·;D.ich any COl1VE:,ntion planning i·rill have to ta.1{e into 

account. It has becn prep8J:'ed with full kno-;·!ledge that I!l3.:.'1y per sons are 

alread~r 'wrkingon TI:.2.ny different areas touched on L'1 this report, but irc. 

the hope that an effort to r)"u.ll all the various 8,1'88.S toged:,her in one docl.Elent 

which can serve c,s c. checklist IT'.ight be hel}?ful to eve:r:y"oody concerned. 

This report :i.s in no H2Y 8, Si.!g38stion on politic?l stl'ategy-. The 

iter!)B cove:r.ed in it relc.te to aa:oinistre:Live needs of tl:e ca:npa.ign during 

the convention, xege.:r:dlcsG of any political sb:'c;cegy that is c.dopt8d. prior to 

or at the convcntior~ itself. Dr~'~:ru:a cC21v~mtion sessions should be helel. to 

provide sir:li.lm' checklists in 'L~~e area of politico.l ~tr8,tew' 

The most i Tcp01:tant conclnsion r-.co:n ti'1e discussion ';1hich proc1.u.ced this r-e~ 

port is the c:ci".;,ic2.l nee('t Hl1ich ';iUl exist during t1:.e convention for a sin~e 

-
indiviclu&.l to be given the e.u.tho:dty 'oy the Gover:c.or to call the si'lots. It is 

impcl'ative for one ne.n to be a.ble to t2.ke co1Ic',,'.:.nc1 vrhen tir[,e is of the eS:..;8:"2CC 

and decisions must b~ ITE.de. 

In most of the sep3.rate areas cove1'ed by this report assigcl;;'[encs 1:.av8 

been recor!i;llended. E8,ch shou..ld be relo.teo. in its tw.'n to an over(;,ll five or SD:: 

man Convention PlaDning Con:co.ittee, i'ihich s?:lould operate clUJ:'ing the pel'ico. of tl:e 

conventioD 2.S a joi,lt decision~l; l8,kinS body. But the co:r~ttee [(lUst :lo"V2 2. 

chair~an i'Tho C8n 2.ct~ if need be~ in the Gove:cno:r l s 8.bsence or in case or 

any conflict ,·rithin the cO:;':J5.tt2~. 

The chief-of- sto..fi' d1..1ri,1"'lg the convention should be a rC2.n ':'1~'l0 knOiiS 

all the major pclitice.l Hp1s.ye1'sH on the m..tionaJ. scene, 1mo~;s convention p1'o­

.:J ,.h - ~ .. , 1:''' G ' f i.' • '- L ' ceu:u.res, nas 'G. e com:J.G.cncc 0.1. 'Cee '0-.."21';10:' 8.....'!.G. o' "n3 O'CI,>2r Sl.CU~f Esmocl's, 

circumstCL'1CeS 0 

... 

http:Gover:c.or
http:sir:li.lm
http:cove:r.ed
http:TI:.2.ny


'­

Assignment: Jim Hellmuth 

Bob Carter 

Job. to be done: 

Note: 	 Nessrs. Carter and Helln,nth ha:{,~ vTorl"ed so extensively 

in this a.rea already that "ie r...ave listed belc'i'T 

only some special points I'ihieh might be wise to 

• '1consJ..o.er. 

1. 	 A IIhot-line II to the Reagan cOmTnunicatj.ons centers. 'I-... 
(in proi9'ess) 

2. 	 Provisions for const2.nt telephonic cor~::'Clunieations 

'\-lith the Governor, "iherever he is. (cof:lple'ced) 

3. 	 Provisions for alterna,tive cOlE'J1.'J.nications n8t,'rorks 

in event of a technical bl'eaJ';.do-;.;-n. (Runners, cow.iers, 

etc.) 

4. 	 A ccmplete understar:.d.ing of the cCrrIllQl1ica:t.ions 

systems to be instaJ.led by the iiixon and. Rea,ga,n 

forces. 

The location of the floor phones. 

"7
6. 	 The logistical alTaDSC;l'.e!lt of perscrmel in the ~ 1 

control headquarters: 
~ 

a . 	 Room breeJ:dc'.rn - cOclt'C'ol center, delegate 

information iiles, link HUh the c(;!lege.te 

contact CO'l}!i{lmications net'dorl: describeo. in 

!lV':1 B.!: of this report. 

http:c(;!lege.te
http:breeJ:dc'.rn
http:const2.nt
http:consJ..o.er


I. '( ....~ .... -., ' )(!:V.L ... lI • 

b. 	 A courier :P001 on the street floor' to avoid 

elevator congest5.ol:. proo::L12ms . 

7. 	 Provision of ad.equc.te corr:-;)ll..l..t.'1ications bet-;.reen the 

Octa.gon center of operations B.nd . the clelegate 

contact in.fo2':ntion center at the k.1ericana Hotel. 

http:ad.equc.te
http:congest5.ol


"., 

II. CREDENTl1ILS C_'__.._~/ 
Assignrr:ent: Jack Hells 

Louis Lei'kmritz 

-Job to be Done: 

1. 	 Thes:p2cii'ic antic ipated crecle!ltic:..l"s contest over 

the delegate role of CongreSSlr.8.n 'H. R. Gross of IC~'ia. 
--=-~------=...-



III. RillES 

As signr.,ent: Louis Lefkouitz, Fc.rlic'J:::e~rcariCl.J1 

geade Alcorn 

Job to be Done: 

1. 	 COE":.?ilc for reao.y access the e.ppr.opriatc S'C2.te 

It.'I·is and convention rules reg9.r'Ciing the vctir..g of 

delegations 11 com!!D.ttecltlby stc,te conventio!l s or by 

p:::-imaries. 

2. 	 Intim:l..te knc',lleo.ge ,vith the rules to be reco;r:(;",endecl 

by Chairlil2.Il Bliss 'I'iith specific recommendaticns 

on to'.-r they could or should be altered. by the 
<>--c = __. ~ 

http:Chairlil2.Il
http:knc',lleo.ge
http:Fc.rlic'J:::e~rcariCl.J1


.r· 

rl. 	 PIl\.TFORH 

Assignment: Al Marshail 


Job to 'be Done: 


l. 	Anticipation of Nixon, Reag8.n, RO:'T!I18Y a..TJ.c1 other 

platform st:categies. 

2. 	 Consideration of enc::;l!T3{:;ej·;!e~J.t to a Reagan platform 
~----------.... 

fight vrhich rr,ight efllb2.l'rc-.ss Nixon by puttbg him in.,- -- .....-.....,. ~....--. .....~~.... 
-----.,,------~ ........ 


a difficult position to l'et,3.ll1 both his rnod.era-Ge and 

conS':;l'vat~.ve delego.te strength. 

3. 	 Consideration c·f tne SPFo3!riate NAR pla.tform 

strateGY - dre.ft platfo:i.:m, r:111.b1ic encouragerr:ent of 

a general platfo:(ln ':ihich couJ.d 8.1J..O';-; the nominee 

to fill in the o.etails c1u:d.n§; his c8J:i!pe.ign. 

on the PlatfoY::-, (:c,;:J.tcsc C3:i'1 be supe:>::viseo. in 

acc orck1.D.ce i'iitb. strateg5.c ple..nning of the 

5. 	 Analysis of ther::e:r.ber.ship of J~he Pl.atfo:i'rn Ccm.rnittee 

to determine the leanillgs of the r:lc::lbe:cs tO~·i2.rcl 

maj or canclid8.te s • 

http:canclid8.te
http:ck1.D.ce
http:delego.te
http:efllb2.l'rc-.ss


V. DELEGATE CONTP.CT 


A. General servicing of all delegates. 

Assig~~ent: Jim Henderson 

Henry Diamond 

Job to be Done: 

1. 	 A group of NAR volunteers,v.ith hoopla, to see 

each state delegation off at ~1e local airport 

on its \"lay to Mi~uni. 

2. 	 A group of NA.~ volunteers, \"lith hoopla, to greet 

each delegation upon its arrival in l-1iami. 

3. 	 The delegates should receive ~he poll booklet 

described in VD below', uIX>n ~1eir departure from 

their local airports - and should receive other 

handouts including a local information booklet, 

the first copy of the blAR convention neiJ'/spaper, 

and refreshrnents \-Jhen they arrive at ~"le l<1iami 

airport. (Al Marshall) 

5. 	 Hotel booLhs should be established in each delegate 

hotel, manned by Ne,., Najority volunteers, with 

materials for hand-out. 

6. 	 A non-political give-away for each delegate. 

(in progress) 

7. 	 The New York reception for all delegates. 

8. 	 The establishment i~ the AIT~ricana of a well-publi ­

cized telephone number for infonnation purposes. 

9. 	 Administrative support for all such operations, in­

cluding such things as obtaining accurate informa­
tion about arrival dates and times of delegations. 

(Deardourff) 

http:CONTP.CT


V. DELEGATE 	 CONTACT 

B. ' Delegate 	CW.JTiunice.tion NetHork (Off the floor) 

Assignrnent: 	 lhlcolm 'lilson 


George Him12..n 


John Deardourff 


Job 	to be done: / 

1. 	 Development of a specific plan by 'i'Jhich ap­

proxim,a,tely 130 people ,muld serve as delegate 

contact men - liith each responsible for approxi­

mately 10 delegates apiece. They ,'lQuld rJaintain 

constG,nt cGrltact ,rith e2..ch delEgate to kr.l.O" 

his political vieus, his needs, 8.!'.d his loce,tion 

'at aU times. They \Iould operate out of the 

NA-~ hotel rO()Q in each delegD,tc hotel. 

2. 	 The oelcge.te conta.ct men i:ou.ld report directly 

to th~ e.pp'opriatc fielcl w.en statior.ed in the 

delegate cont8.ct center in the A'i1ericana Hotel... 

Irrnis office i{ould be st8,ffed aT01tnd the clock for 

the sole purpose of caintcining accurate periodic 

rep':n'ts on the viei;s, needs, e.nd locatio;lS of a]~ 

deleg2.tes. 

3. 	 A sera.rate d8st. should be est'?.olished at the control 

center in th~ Octa,gon Building 'lTi th direct ties to 

the delegate contact operation in the f~~ericana Hotel. 

This ,';o\J~d provide t",l0-"':;2.Y cC;:;::Jnunicatio!1 froJ! delego.te 

http:delego.te
http:cont8.ct
http:statior.ed
http:conta.ct
http:oelcge.te
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V.-3. DBLEGA'l'E C0iiD\'CT (cont.) 
/'- ~ 0'. 

' ... ...,.,,"'- ' 
c. 

. ' 

i ' 
' contact .m-e!: tnro1J.3h field men to the Oct<lgon Center 

. e..nd from. the Octagon Center to specific delego.tes 

1-lho are important to reach. 

. 4. In IT3J!y CQses the delegate contact men can be local, 

' state 'ngents brought to the cOl,lvention b:l the NAR 

conmdttees in eQch ste..te - aJ1d th.ey should be 

fa..rlliliar Hith the clelegates 1'Tith "Thom they are 

ruabtaining constant conto.ct. , 

5"~ 1':le system should be designeCl to se:cve the pur;?ose 

where :nnnors could serve to put l',Jixon over the top . 

.And it shculd serve to re2.ch the delegateS vrith 

accurate infO!TI:o.tion, fast. 

Note: 'E'1is system is desiG<!~d for off-the floor contact 

"'ith o.ele[;CJ.tes. Once the delege,tes are 0;'1.. the 

floor, contact vill be r..:ainte.ined through the 

Floor ma.nag2rs e.nc..ager,ts picked by the Cc.r.lilfilld 

Committee. At this time, [~n0. for pu"C'pos~s 'i:hen the 

convc!:t.io::1 is .noJ~ in session, it is desirable 

to have a Roc}~cfelier delp.ga'ce L :e~c:} sta·te 
i . 
1 .. 

serve as an ac1(lition2.l offici2.lcontac{~ "Tith the 

., 
NAR CO:C':1::nd Con'Cl' ol Center. 

. ~ 
, 

\ 


... . 


http:conto.ct
http:tnro1J.3h
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V. DELEGATE 	 CONTACT 

C. 	 A MAR Convention Ncw-sp.stper. 

Assignment: 	 Tom Losee 


Bill Uatts 


Jim Henderson 


Carl Purnell 


Job 	to be done: 

1. 	 A brief, n8\lsy, current) and informa.tive NAB 

Ca.ra-2o.i gn nC'i:;spc:yer should be printed and. h8.nd 

. delivered to the delegates t\-ii~e each day ­

once at their hot::l doors in the early morning 

and once in the evep.ing aG, they file into C,)nventiof! 

Hall. 

2. 	 The nei·!s:pa.per, uhile serviug as an official vehicle 

.of the 11AR position, sholJ_ld cOHtainonly h:i.ghly 

credible stories so as to engender confidence by 

the de1eg8,tes in the accuT8.CY 2.nd reliability of 

the paper. 

3. 	 A large £.tJ:ount of "filler" for this p ..per could be 

prepnred 10;),3; in advance of the convention. The 

cover p9.ge cO:.lld and should. be ,rei tten in relation 

to current events • 

.4. It cou~d be L1:de inforr:w.tive by including such 

non-poli tical items as i'!e[l.ther reports, 5to~k 

mtxket reports, ma.jor non-polJ tic8.1 nc,rs stor-ies, 

etc. 

http:accuT8.CY
http:informa.ti


. - v. DE~GATECOnTACT (cont.) 

5. 	 The professional recruited for the purpose of 

publishing the nevspaper r.IUSt begin soon on 

ass:.rrance of edequate staff) establishing relations 

with ade~~ate publishing facilities, assuring adequate 

:supplies 1 checking on union relations concerning the 

. publication; etc. 

6. 	 The He'" Hajority in EiE;,[lJi should be charged Hith the 

responsibility of developing a system of hand deiivery 

of the newspape~. 

.' 



v. 	 DELEGATE CONTACT (cont.) 

Assignment: 	 Al IYlarshall 


Lloyd Free 


Bill \'latts 


Job to be done: 

1. 	 A colorfully prepared booklet on rel.eV::1nt polling 

data shO\.Ll..d be prepared for ea ch deleg[!.te E!.J.'1d delivered 

to him as he boards the pla.ne a.t his local airport--------_._.­
bound for I·iia!.'li. 

2. 	 If cOillprehensive st2.te~bJ-state nf'.tiona l polling 

da.ta is a.vails.bIe, end is favoJ:"",..ble , this i'iOuld be 

the approp:da.te contents of the book , \-7:i.th Sill";'l!lary 

pf:.ges for the nationo.l totels; D,nd a p8,ge for e2.ch 

state fiQ.lxe. In each case the rl2.J !e of the poD_ster, 

the d(;1,tc of the poll, 8.nd th", size of the sa~ple 

should be included in order to incre~se credibility. 

3. 	 If such cc:nprehensive data is either UT;<:>.YaiI2,blc or 

i~B,:p:propri8,te, the poll booklet could put toe;ether 

a nUfJ.ber of polling 2nd. ~urvey s1":..::-;.:::e.ries in attre.ctivc 

a:1d relevant form. 

4. 	 In p:re~)2.ratiQr. for the publico..tim~ of such a booklet 

all Cl.vdlable statc-hy-st2.te a.ne:' na tiom.l de,t e. ­

c02prehensivc} Republican, or ethnic - shoL\ld·b~ 

collected in one loc8,tiol1. A cc:-:':r,>l.' ch2nsive effort a,t 

http:statc-hy-st2.te
http:approp:da.te
http:deleg[!.te


v. DELBGATE COnTACT (cont.)
I 
I 

pol1:~ng dC'.ta vis-a-vis Nixon should 'be undertctken __ . 
• 1 

J>art5.cularly. a CO;;J.puison of 1960 and 1968 monthly
... . .­
.... 


. . . .. 
..~ '..' . r .. 

Gnllup n2.tional poJ~s -- comparing the course of the 

. \ 

1 
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I 
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V. 	 DElEGATE emlTACT (cont.) 

.' 
E. Special D.ttention to key delega.tes. 


Assignment: l·le.lcoLl1 Hilson 


George Hin:':"1~1.:.'1 · 

JOIL'1 Deardcnrff 


Job to be done: 


1. 	 Identification of all rI}:ei' or s'iring deJ.egates, 

bD.sed on AJJ_ available intelligence infor:nation. 

2. 	 Frorn that list tt sllec:i.fic list foryersonaJ. meetine;s 

..,.'1. ttl lU..n shoJlc. be dn1."m up ~lDd the meetings scheduled 

-:::..-.-=­
as 	early as the convention agenda is }~;'lO\,m. 

3. 	 A sped.fic tele:p:lone p:rcgntru from the Governor to the 

other key d'~leg 0.tes 'hom he dOes not meet persoC1[l,ll,:l 

should be estab1ishcc. so th?.t the Governor either in 

person or by :phone hE:s tall::2cl to as Eany as possiblE:--------..:_..._-	 -----­. .... 	 ­

of 	the 300 key delegates. 

4. 	 All those tey delegates irhom the Governor .rill not see 

·:persoDJ.lly should be assigned for pel'SO:1.?J.. cont8,ct amo:!z 

·e.pproxim?tely 2Gc-lL'.jor politic8.1 figure~ ,·,ho are f~voY.'o.ble 

~---------------- ~------ ~'--------
to 	lIAR. ApIJoint!llents should be establi~;hcd. Again, 

I... 

CongressioreJ_ Jl.dn:Lnistl'atiVe Assist2.ntS, · serving as 

aides to each of the E12,jor 1:.';;'\ }2olitico.l fi€:,"Ures, could 

be invc.h18:Qle in e.l'r;:nging these contl),cts ancl r..21dng 



v. 	 DELEGATE conTACT (cont.) , ­

5. 	 The Governor should be scheduled to e..ppei:"'.T before a 
---------------- . 

maximu;;] number of state caucuses, ob -viou~ly concen­
/~------ - .......--. ..... 


trating on key ll.'1c c[f1J!li ttcd . state delegations. 

6. 	 To ti1e extent that percicsion ot; the delegations 

CC'.rl be E:ecLLred, other maj or N/L~ poutical supporters 

shO'.lld be scheduled to present the Governor I s case to 

each of the state delega.tionc -in their cC'.ucuses in 

ce..se the Governor rrill not appear before that state 

d~leg-=..tion. 

.- .-- _.. _- - - --------- ---- -.- _. _._ .. . _--.. _. __.• . _- '­ - .-~- - - - ­

• 








VI.. 	 11m GOVS.RtiOH' S SC:-LSDULB 

Assignment: 	 HerlTY Diamond 


Ann Hhi tma.l1 


Halcoll.'l Hilso!l 


Job 	to be don'e = 

1. 	 Poss.i"bllHy of J:IAH ra.Uies in the six key cities 

'Which c08t~he :P2xty th'2 lS60 election, just pr::'or 

2. The last 	of these oi,'; city Tallies could. be D • 

• mc.jor 	event in N ,?"t ':0r}: City f€C~ttlring some of the enter­

te,inel'S l;ho have e..n.nowlce.d for IIP.R, foJ.lo;red the 

next day hy r. parc"de 3,:-:.d send off to 1.iiG1.mi. 

3. 	 NAR shoc:.ld be:: STC:ete.:i at the Hial21i e.ir.t>Ort by a 

ma.jor cro~'ld. 

4. 	 NAn's first r;icl1t upon r2turni1l8 to Hif..Q.i sh.:)uld 

in(:lucie a lilajor RockefdJ.el' raJ..l~ at. the l.argest 
---- --- '---~- ----- -- - - ~':'---i-~--~ 	 ~---

indoor f[tcili -cy in the city, fED.tu.rini3 a l.on~ string
\"-------_ ...__.. _......... _.. - - -..... 


of bie na~e 	entertain~r~. 

5. 	 Specific aciv[l . ..'1cC men [;lust of course be r,3signcd to 

ail of the;:;e tasb;. 

6. 	 Other .<?.reas of the Cove:t::.:):." s schedule a 1ready tOl.~ched 

upon in this report includ.e: 

ll.. 	 Priv~\te meetings 'Hith ;}lrljOl' politica.l figures, 

scheduled as fa.r in aQV2.ClCe as the convention 















8.  A public schedule fOT the press, particularly for.1 
I  radio, of the ava.ilabili ty co.t certain places at 

r ' 

certain houTs of leading p olitical figures who are 

pro-Rockefeller. 

9.  Assigr.tl'!.1ent of pro-Rod;:efelle r delegates. in each 

state delegation to the of Iil9.king sure the 

major politic[',l fit;ur'cs suppo:cting Iv\R a.:::e avail-. 

. able to their loca l press representatives and join 

. in meetings "d.th local reporters \lith delegates 

, f'rOin their ho:ne 

10. Considcrc.t io:1 of the use of the ' trailer fa.d.Etics ' 

at the Convent ion HalJ. for r2.dio e.nd. other press 

int.ervie'is. 

.! 
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