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INTRODUCTION

‘This report is nothing more than & suggested checklist of 21l
those technical items which any convention plaming will have to take info
account. It has been prepsred with full knowledge that many perscns are
alresdy wbrking'on many different areas touched on in_this report, but in

the hope that an effort to pull 211 the various areas together in one document -

which can serve as & checklist might be helpful to everybody concerned,

This report is in no wey a sugge tion on p olivical Liategy. The
items covered in it rela t to administrative needs of the campa gn cduring

the convention, regerdless of eny political strategy that is adopbed prior to

t

‘Jo

or at the convention elf. Dry-run ccuvention sessicns should be hald to

(6]

provide similar checkliste In the erea of political strate;

?3;

The most important conclusion frem the discussion walch produvced thig re-

itical need whic h Will exist during the convention for a single

-
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’

port ig the

€
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individuzl to be given the sulhority by the Goveracr Lo call the snots. It is

imperative for one man to be asble to take command vhen time is of the essence

k]

and decisions must be mrade.
- In most of the separate areas covered by this report assigoments have
been recomnended. Each should be related in its turn to en overall five or six

man Convencion Planning Co ﬁm¢utee, vhich snould opsrate duvring the pericd of the

- 3 =

convention as a Jjoint de 3510n;y3k1n0 body. But the committee rzust have é
chairran who can act, if need ba, in the Governor's ebssnce or in case ot
any conflict within the comnittee,

The chief-of-stalf during the convention should be a man who knows
all the major pQTiticwl ”pisyers" on thé national scene, kndws coaveniicn pro-.
cedures, has the confidence of the Governc: and of na other staif membors, and
bags vhe decisiveness end stamina to act eﬁfectively under the vnt trying

circunstancese.


http:Gover:c.or
http:sir:li.lm
http:cove:r.ed
http:TI:.2.ny
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I. COMMUMNICATIONS

Assigament:

Jin Hellmuth

Bob Carter

Job to be done:

Note: Messrs. Carter ané Hellnuth have Qorked s0 extensively
in this area already that we have listed below
only some special points which might be wise to
consider.

1.

A "mot-line" to the Reagen coﬁmunicatibns cenﬁers._\fi
{in progress)

Provisidns for constant telephonic cormunicatioas
with the Governor, vherever hé is. (completed)
Provisions for alternative cormunications networks

in event of

O
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kdovn. (Runners, couriers,
etc.)
A complete understanding of the communicetions

systems to be installed b

<

the Nixon and Reagan

forces.

The locatcion of the floor phones.

The logisticel arrangement of pe?scnnel in the ggigggg ;
By M

control headquarters: .

a. Rocm breakdcwm - control canter, delegate .

Information riles, link with the delegate

~

ct

contact comrunications network described in

"V., B." of this report. -


http:c(;!lege.te
http:breeJ:dc'.rn
http:const2.nt
http:consJ..o.er

I. COMUNICATIONS

(eont.)

b. A courier Dool on the sirect floor to avoia

elevator congesvion probiens.

adequate cowmmications between the
Octagon cenzer of operations snd The delegate

contact information cenver at theAAmericana Hote].,


http:ad.equc.te
http:congest5.ol

II. CREDENTIALS |

—

Assignment: ~Jack Wells
Louis Lefkowitz
‘Job to be Done:
| .l. The specific enticirpated crecdentials contest over

the delegate role of Congressmson Y. R. Gross of Towa,

S — =<



ITI. RUIES

Assignment: Louls Lefkowitz, Perliamentarian
Meade Alcorn

Job to be Dane:

1. Corpile for ready access the appropriate stat

(0

laws end convention rules regarding the voting of

delegations "committed" by stete conventions or by

primaries.

Intimate kacwledge with the rvles to be recommended

by Chairman Bliss with spgcific recommendaticns

on Low they could or should be altere

—

Rules Committez.


http:Chairlil2.Il
http:knc',lleo.ge
http:Fc.rlic'J:::e~rcariCl.J1

Iv.

PTATFORM

Asgignment: Al Marghall

Job to be Done:

1.

S

Anticipation of Wlfun, Reagan, Rommey and other

platiorm strategies.

Congsideration of pncvv?ovemvab to a Reagan pl&ufowm

fight which might emh'rr«ss K~¥Oﬂ by puttlnv him in

o 4727 5
m—— i 5 BT

s

L s TR,

s e

a difficult positicn to retzin both his moderate and

conservative delegate strength.
Congideration of the zprrovriate NAR platform

strategy -~ drai
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pubiic encoursgement of
a general pletform which could allow the nominee
to £ill in the details during his campaign.
Determineticr: of means by which IIAR delegates

on the P1L gt FC"ZJL;CC cza be supefvised in
accordance with the strategic plenning of the

NAR campaign staff.

Ana}ysis of The mambercghip of the Platform Commitiee

to determine the leanings of the merbers towerd

major candidates.

i
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i
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http:canclid8.te
http:ck1.D.ce
http:delego.te
http:efllb2.l'rc-.ss

V. DELEGATE CONTACT

A. General servicing of all delegates.

Assignment: Jim Henderson

Henry Diamond

Job to be Done:

1.

2.

A group of NAR vélunteersﬁmith hoopla, fo sce
each state delegation off at the local airport
on its way to Miami.

A group of NAR volunteers, with hoopla, to greet
each delegation upon its arrival in Miami.

The delegates should receive the poll boocklet
described in VD below, upon their departure from
their local airports - and should receive otherx
handouts including a local information booklet,
the first copy of the MNAR convention newspaper,
and refreshments when they arrive at the Miami

airport. (Al Marshall)

Hotel booths should be established in each delegate

hotel, manned by New Majority volunteers, with
materials for hand-out.

A non-political give-away for each delegate.
(in progress)

The New York reception for all delegates.

The establishment iﬁ the Amgricana of a well-publi-

cized telephone numper for information purposes.

Administrative support for all such operations, in-

‘cluding such things as obtaining accurate informa-

tion about arrival dates and times of delegations.
(Deardourff)

L4


http:CONTP.CT

V. DELXGATE CONTACT

- B, Delegate Communicetion Network (Off the floor)

Assignment: l}Malcolm VWilson

George Hinman

John Deardourff

Job to_be done:

1.

N
.

Develcopment of a specific plan by which ap-~
froximately 130 pecvle would serve as delegate
contact men - with each~responsiblé for approxi-
nately 10 delegates apiece. They would malntain
gonstant contect with each delegate to know

his political vievs, his nceds, and his locetion

‘gt all times. They would operate out of the

NAR hotel réom in each delegatc hotel.

The delegate contact men would reﬁort directly
to the eppropriate field men stationed in the
delezate contact center in the Americans Hotel.
Tnis office would be steffed around the clock for
the sole purpoéé of mainteining accurate pericdic
repcorts on the views, needs, and locaticns of all
delegetes.

A separate deosk should be established at the control

" center in the Octagon Building with direct ties to

the delegate ccntact operation in the Americana Hotel.

This would provide two-way ccmmunication from delegate


http:delego.te
http:cont8.ct
http:statior.ed
http:conta.ct
http:oelcge.te
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V.-B. DELEGATE CONTACT

-(cont.) ' ;' .

" vho are important to reach.

‘of avoiding the groduh_qfl;ymg;swinugmponvention

“contact men tnrdugh field men to the Octagon Center

“and from the Octafon Center to specific delegates

In many cases the delegate contect men can be local

fctauo aoenus ovouoh+ to the convvhtloﬂ by the kAR
ccmmdttees in each state - and t%ey qhou_d be

familier with the delegates with whonm they are

nzaintaining constant conuch,,

The system should be designed to serve the pUrpose

where rumors could serve to put Nixon over the top.

And it shculd ser« to reach tho dmle&aubs with

accurate information, fast.

Note: This system is designed for off~the floor contact

-

with delegates. OCnce the delezates are on the
floor, contact will be maintained through the
Floor managers and agents picked by the Cormand

Committee. At this time, znd for purposes when the

convention is -not in session, it is desirable
' . . j ! i !
to have a Rockefeller delegate in each state

serve as an additicon2l officizl contzcl with the

NAR Command Control Center.


http:conto.ct
http:tnro1J.3h

V. DELEGATE CONTACT
. C.l A NAR Convention Hewspapef.
‘Assignment: Tom Losee
. © Bill Vatts
AJim Henderson
Carl Purnell
Jcb to be deone:
. A brief, newsy, current, and informative NAR
campaign newspaner should be printed-and nand
‘deliveréd to the delegates twice each day -
once at their hotel dcors in the early.ﬁorning
and once in the evening as. they file into Convention
Hall.

2. The newspaper, while serving as an official vehicle
of the HAR poéition, should contain -only highly
credible stories so as to engender confide;ce by
the delegates in the accuracy and relisbility of
the parsr.

3. A large smount éf “filler" for this paper could be
prepared long in advance of the convention. The
cover page could and should be written in relation
to current events. -

4. It could be made informative by including such
non-political items es weather reports, stock
merket reports, major non-political news stories,

etc;


http:accuT8.CY
http:informa.ti
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'~':§;'7DELEGATE;COF‘\CT (éont.) A  .,  7 .;. : _$'1> ? S : R r 
.5,'.The professional recruitéd for the pﬁfpéée of
. publishing the nevspapver rust begin soon.on
.assgrance of edequate staff, establishing relations
) o ot © with a&equate pﬁblishing facilities, assuring'adéﬁua£eA
. | “supplies; checking on union relations concerning the
 publica£ion;-etc. |
6. The New'rtiajority in Mieni should be charged With the
responéibility of developing 2 sysfem of hand delivery

of the newspaper.

W



V. DELEGATE CONTACT (cont.)

D. Poll Rocklet
vAssignment: Al Marshall
| Lloyd Free

Bill Vatis
Job to be done:

1. A colorfully prepared booklet on reievant polling
data should be preparea for each delégate end delivered
to hin as he.bbards the plané at his local airport

B
bound for Miami. “

2. If comprehensive statesby-state national polling

data is availeble, and is favorable, this would be

the appropriate contents of the book, with swrmary
pzges for the nationel totsls, and a page for each
state figure. 1In each caﬁe the neme of the pollster,
the date of the poll, and the size of the sample
should be included in order to increase'credibility.
3. If such ccmp:ehgnsive data 1s either unavailable or
ipeﬁpropriate, tha poll booklet could put togethef

a nunber of polling end survey sunmeries in atirective

<o

b

and relevant form,
L, 1In prepzration for the publication of such a bdcklet
. : all aveilabvle state-by-stete and nationzl data -
ccmprehensive, Republican, or ethnic - should b2

collected in one location. A ccaprehznsive effort at


http:statc-hy-st2.te
http:approp:da.te
http:deleg[!.te

. V. DELEGATE CONTACT (cont.) . SR 3 | |
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Particularly g comperison of 1980 and 1

Polling data vis-a-vis Nixon should e undertaken -- -

968 monthly

Gallup national rolls -- comparing the course of the

Nixon cempaign populerity in 1930 and 1648,



V. DELIGATE COHTACT (cont.)

E. Specisl pttention to key delegates,
Assignment: Mealcolm Wilson
) George Hinaan

John Deardourff

Job to be done:
1. Identification of all "key" or swing delegates,

bosed on all evailable intelligence information

Lo

2. From that list & specific list for personal mestings

with HAR should be dravn up znd the meetings scheduled
,—4:::‘_:“";“’-%
as early as the ccavention ageanda is known.

3. A specific telephcne program from the Governor to the
other key delegates whom he doss nol meet personally

should be established so that the Governor either in

person or by phons hzs talked to as many as possible

e R

of the 200 key delegates,

k., All those key delegates whoa the Governor will not sece

@ersonally should be assign=d for personal. conte

[+
(&)
<t
)
1
O
:_(
c3

‘approxinmately 2C mejor politicsl figures wno ave favorable
I_/__'—JM_,/\-’/-—\.___/“ ”"“\ / b S

e

to FAR., Appointments should be established. Again,
\ _

.

Congressionzl Acdministrative fssistenls, serving as

*

aidez to each of the mzjor ISR political figures, could
ke invalugbie - in arronging these contects and meking

asaCoale S

sure that they happen.



V. DELEGATE CONTACT (cont, )

5.

€.

Th° uovernor shoulgd oe schﬁduled L0 eppear before o

i

—~—

Daximum number of state cuucuseo, obv1ou°1y concen-

/\____ AR B e s ‘ -
trating on key uncanmlthd.state‘delegatidns.

To the extent that permiﬂsion of the dele“"ulons
can be secured, other na2jor NAR polltlcal supvorters

shbuld te sch edaled to present the Governor's case to

_each of the state delegations- in their caucuses in

case the Gevernor w11l not appear before that state
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. GOVERITOR'S SCHEDULE

A551~nmenh, Henry Diamond
Ann Whitman
Malcolm Wilson

Job to bve done:

1. Possibility of NAR rallies in the six key c ties

Wﬁxch t the party the 1950 election,

to goiryg to Miami.

Jjust prior

2. The last of these biz city rallies could be g

 dzjor event in Naw Verk Cit featuring
N

tainers who have znncunced for HAR, foll
next day hy e parade and send off to Miami

3. DNAR should be greetes at the Miami airy

m&‘wr Cx Ot

H g
L4 -

NAR's first night upon rzturnin

include a major Rockefeller rally at t

indoor f‘uillty in the 01 -7y leaturing
._"/—”‘ T - o B

of big name enteriainors.
5. Specific advance men must of course be
8ll of these tasks.
6. Other zrezs of the Covernor's nch dule
upon in this report include:
&. Private meetings with aajor politi
scheduled as far in advance as the

. - egenda vill allow.

~ s

sone o tvhe enter-

oired the

aml.«

port by a
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assigned to

already touched

L.cal flgurcb,

convantion






































































































