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MEMO

To: DC (cc: Mitchell, Kleindienst)
From: Bob Ellsworth
Date: May 6, 1968

Re: Washington delegates

On Friday, May 3, Governor Hickel met with Governor Babcock, W /,/’/ j
Governor Evans, Washington State Chairman Johnson and Nixon Staﬂg
Chairman Clinton.
(1) Governor Evans does not want to move at this time even if
it should mean drawing his keynote job in serious question -~ even
if it should mean his exclusion from the d?%egation.
Hickel evaluates the delegation at the present time as 9 dele-
gates who are actually for Nixon (and friendly to Evans); 9 delegates
who are for Nixon but who would shift quickly to Reagan if given a

chance (and who are strongly anti-Evans); and 6 delegates who are

open to persuasiocn. [N
e ~

7

Since only 8 states have their state conventians after Washington }

T *\\ e e

-

(Montana: June 21-22; New Mexico: June 28; Illinois: qyﬁe 28; Ala-
Misso 7

bama: June 28-29; Arkansas: June 29 Missour{\*idﬁe 29; Utah: July 12-13;

and New York: late June), Governors Hickel and Babcock suggest that

the possibilily be kept in mind of an appearance by the Candidate at

the Washington State Convention, to be handled as a major Western

United States appearance, with the address to be syndicated throughout

the West on television.



This decision need not be made until shortly before the
convention, and the decision should be positive only if (1) a
major West Coast television appeal would serve a useful purpose
either by way of negating what might at that time be a Reagan
surge or solidifying Western pro-Nixon strength in the face of a
Rockefeller surge and (2) if local conditions in Washington are
propitious, i.e., friendly, to a Nixon appearance so that crowds
seen on television would be highly enthusiastic and so that a
substantial majority of the delegates selected would be willing
to identify themselves publicly with Nixon.

I strongly concur in the recommendatién forwarded by the
Governors, and would add the suggestion that the Candidate's
scheduling take account of the fact that the;Illinois State Con-
vention will be held on June 28, and it might be highly appropriate

for the Candidate to appear at that state convention also.

Related subject: At the Congressional dinner Sunday evening,
May 5, Bow of Ohio and Arends of Illinois both urged that a meeting
be scheduled with the delegations from their states., RN agreed
iﬂis waé a good idea.

The Chic delegates are selected on May 7; L& of the Illinois
delegates will be selected on June 11 in the primary but the other
10 will not be selected until June 28 at the state convention.

In both cases, it was recommended and agreed that the appearance

should be as soon as possible after selection, to take first advantage



of the tendency of leaners and doubters to be won over by

personal contact.



April 8, 1968

Mlss Rosemary Woods

c/o Nixon for President Committee
450 Park Avenue

New York, N. Y.

Dear Rose:

It has now been nine months since we began presenting our thoughts
as to the potentlial of Ronald Reagan receiving the Republican
nomination for the Preslidency. It 1s my feeling that moderate
Republican leaders, particularly in the Eastern part of the
United States, are still unable to belleve that Reagan has the
ability, the money, the organization and ‘the plan which can

give him the nomination. I would only polint out that those of

us who work politlics on a day to day basis in California and are
close enough to the Reagan scene to observe it, more than ever
before reallize the threat and danger of the the Reagan movement.

I offer the following points of information, which substantiate
the Reagan thrust:

1/ During the past week six additional professionals have
been hired by the Reagan people to go to work in the
Oregon Primary. Also, an additional $100,000 has been
collected, and has been sent to thelir Oregon people.

2/ The professionals who have been working with Reagan on
a day to day basis in California have sold Reagan and
others, such as Henry Salvatori, on an intense program,
which wlll tout Reagan as a moderate, in addition to his
appeal as an actor and as Governor of Californila. The
first stage of this program has already begun. And it
was accomplished by Reagan meeting wlth negroes up and
down the state, followed by his announcement that he
will veto any anti-Rumford leglslation. During the

coming weeks he will make some surprising statements
on his attitudes toward Civil Rights and Welfare Programs.

He will try to make 1t clear that Nixon 1s the conser-
vative candidate and that Reagan is the glamorous,
moderate candlidate. Hls people will attempt to move
gquickly into the void which exists on the so-called
moderate Republican side.
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3/ The Reagan people are careful to point out to close
insiders that they have made the Rockefeller people
feel that Reagan would accept the Vice Presidency,
if the moderates would just leave hlm alone. They
also infer to anyone who gets close enough to ask,
that there 1is some sort of commitment with Nixon and
his people. Reagan has skillfully made sure that his
two chlef opponents will not bother him in any way,
while he quletly bullds an ambush agalnst both of them.
I might point out that this sort of gimmick 1s nothing
new for Reagan. As you may recall, when he ran for
Governor of California, an 11th Commandment was invented
which made it a sin for one Republican to critiecilze
another. 1In reality, however, the 1lth Commandment
Kept George Christopher from waging an effective
campaign against Reagan. It 1s my fear that everyone
has fallen for the same 0ld line all over agailn.

4/ A Candidate does not hire the amount of people that
now exlsts on the Reagan staff throughout the country,
a Candidate does not ralse the amount of funds that
are currently being collected In many states throughout
the nation 1in order to campalgn for the office of Vice
President. Reagan continues almost a dally poke at both
Nixon and Rockefeller, but no one seems willing to pay
any attention to it. The faet that he does have the
potential of parading himself as a moderate was clearly
evidenced in 1966. But again, everyone seems to have
forgotten.

As I have wrlitten before, and as 1 am sure others continue to
report from California, there still exlsts a nauseating void

for anyone who chooses to help Richard Nixon. Anyone who asks
Gaylord Parkinson or other so-called people "in the know," are
told that there 1s to be no Nixon activity, because it might
disturb the Great White Father 1ln Sacramento. However, the
Great White Father doesn't hesltate to throw knives into Nlxon's
back. I was pleased to see the Nixon network malling so that
people can at least sign thelr names to some sort of document.
But what happens after that? 1 agree with the premise that any
sort of face to face ballot contest in California would be wrong.
On the other hand, actively working citizen committees, petitions,
rallies and other signs of movement would have nothing to lose,
except to show the nation that there are people in California
who want Richard Nixon to be President.

I would like to modestly remind you that I was the one who
created the concept of electing movie stars to public office
with George Murphy. 1 think I understand more than most the
assets of someone such as Ronald Reagan. 1 was also the one who
directed the campalgn against Shirley Temple, which proved that
a movlie star can be beaten. And I believe I understand what 1is
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necessary to accomplish that type of goal.

In 1966 I saw miscalculations elect Ronald Reagan Governor of
California. I cannot consclientiously sit by and let him be
underestimated once again on a broader scale. During the

coming weeks you will be seeling Ronald Reagan's face on television
throughout the country and you wlll be reading about his moderate
views In literature mailed throughout the nation. You will also
see not too pleasant wordage issued against Richard Nixon. I
would hope that the powers that be, begin acting now before 1t is
too late. Once Reagan 1s allowed to gallop for a time on his
white horse, he will be unstoppable.

Tncerp1y.

- .

SLW/cj

cc: Patrick Hilllngs



T70: DC
J.Mitchell

FROM: @i‘wﬂf

RE: Rockefeller Campaign

At breakfast with Walter Thayer I told him how
disturbed we were at the turn NR's campaign had taken, as
evidenced by the Douglass telegrem to N.J. delegates,

NR's statements re RN, and the purpo rtcd thrust of the 1R
television spot program. I OOlﬂupd cut that this effort
was futile, as we now had the noninetion won with strength
to spare.

Regarding the televlision spots, Thayer sald he
had seen them all and that, as of ncow, they were not anti-
Nixon. There are eight spots in the series, all issue
oriented. The script is written but not yet produced.
Thayer's comment re the content was that "RN could have
said it". He sald there is divided oplnlon on the project
and 1t may well be scrapped.

Thayer went on to say 1t was entirely possible
that uhe thrust o; the spots would be changed to "anti-
Nonn He said the trend in this direction was also
dist urolnﬂ To him. He had not knowm of the Dougleass cable,
He deplored the negative note of some of NR's comments. IHe
went on to say that he had pul in writing to NR that he would
withdraw publicly if NR's camfalon tecame anti-Nixon and
divisive. -

Thayer went on To say that the NR cawmpalign rorces
had split, with the pros (Hinman, Hu{hes, Douglass, lMorton,
Spad, Bill Miller, P 21l, Dierdorf and Wilson) having pushed
aside the amateurs \*rw1n Milier, Whitney and Thayer). Ze
sald Douglass was nice, bright but ineffectilve, while Hughes
was a difficult, ccuplicated person. He was very high on
Irwin Miller, Thave” said he did not sit in on the strat
nmeetings and did not use his office on Ulth Street He &
that unlike the '66 campaign, where Pfeiffer and Rownan zav
it real leadefshlb, the current effort 1ls coniused and
leaderless.



Do

All the "amateurs" are ecually firm in theiz
conviction that NR should not ve anti-Nixon. Thayer says
this conviction is based oa the belief that it won't 13
NR and will hurt the Republicen Party. ‘nayef is satislied
that the game 1s up for NR., He will continuve to urge him
to be constructive, rather than destructive. I the latter

is the course taken, he will withdraw.

Thayer was warm in his praise of the way RN is
handling himself., It seemed obvious to me that nhe is
unconrortable with NR and would like to get back on our
teamn.

Thayer negotlated with CLiff W
forces. He claims Tto have detvermined that Salvatori Y eRvig:Re
with White was for $150,000 for consulting with tnb ua “fornia
cdelegation., White avparently was uU-IlCl@nuly interested
Thayer'!s proposal 1o have had the gall To ask ualeL ri

£ his consulting obligations prohibited him f%on working
with the NR people. The answer was a flat "yes”. (Thank
the Lord we didn't get White.)

Wnite to Join

¥
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April ¥, 1968

fortl Holpcnbous E
MEMORANDUM VT Latans
TO: Bob HaldenTan
FROM: Rose Mary Woods

In trying to clean out my brief case today,
I came across the note I called you about when Don Nixon asked
RN to have someone contact Ed Biles in California. You will
remember Don said he was a former j::}ilnson intimate but wants
to help RN now. His telephone number is Code 213 279 2856.
Don told RN that he wants to work with us - has

worked with Democrats and minorities.
/- bk & . e — Lot /Yé‘w-v)/yéyéé"—"
YKo LET WMfmf ”/f& o




May 30, 1968

MEMORANDUM

TO: Haldeman

FROM: Ellsworth

In case this should ever come up -- which I hope
it doesn't, and I hope DC does not become involved or
embroiled in any kind of comment on this -- you should
know what it is based on.

Hinman called Bellmon to complain about pro-Nixon
activity in New York state and to ask Bellmon to quash
it. This was while Romney was still very much a candi-
date.

Bellmon called Hinman back and said that he, Bell-
mon, knew nothing about and was not behind any pro-Nixon
activity in New York, and Hinman then said he wanted to
show Bellmon newspaper clippings which he preceded to do.

Bellmon then said that he, Bellmon, would undertake
to repudiate and otherwise dampen the Nixonites in New York
state if he could be asgured that Rockefeller was going to
be a favorite son at least to the extent of insisting upon
having all of New York's first ballot votes go to him, Rocke-

feller, and not to Romney.



Bellmon never "broached" the possibility of
Rockefeller running for Vice President. Bellmon never
said that things would be much easier for Rockefeller
if he did not get in the race.

In fact, Bellmon states there is no foundation
in fact for the Rockefeller statement reported in the

news story.



MEMORARDUMY

28 November 1967

o
From: Frice
Subj: Reconmendations for Geoneral Strategy from now through

Wisconsin

We enter wilith these factors in the eogquation:

RN 1s The front-runncr, meintaining or lncressin
1) RN is the front-runner, melntainlng or lncreasin

]

strength in the polls with felatively 1ittle activity.

2) We can't be sure how so0lld *ais support is (e.z.,
the New Hampshire attitude that he's a z00d man but probably
can't win, thuc their votes are really being cast anay -~ or
cest for LBJ).

3) Romney 1s certain to conduct a high-intensity
campalzn, with a 1ot or strect-cornering and grobebly a lot of
V. Thls has apparcently been effective in Michigan; whether
it's transferraile o a 19062 Presidential czxpaign ls anodther

L4 .
vestion,

Q

4) Roclzefeller a“d Res
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their atiracticas fron the sidelines, Rorkefeller's strength
d

[41]
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ipally froa Ri's can't-win image, He's riding righ,

nee particularly becausq pzople like hir, out becauge they've

-

paen told (whieh

1
win and that he thueg 1s the only reallstic alzferanztive to LEJ.
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glémor, but primarily the ideological fervor of the Right and
the emotional distress of those who fear or resent the RNegro,
ahd who expect Reagan somehow to keep him "in his place" -- or
at least to echo their own anger and Ifrustration.

RN igs the overwhelming favorite of the delegate types;
ir we can lick the can't-win thirg we've got it made. This is

the one posgible obestacle between RN and the nomination. Thus

the whole thrust of our efﬁogt should be almed at erasing this
1111age .
How?
To answer this, we have to ahdlyse the image,
Bagically, it ¢@divides into tvo parts:
a) He lost his last two elections.
b) He sornshow "feels" like & loser.
We can't alter the facts of (a), and probably our capzcity
to get people to 1ook at those facts realisticelly is limite

ﬁdj

we can ma'ze aay aumber of power,argurents about the way in whiekh

Cu

)

those results should be interprsted: 1in 2950, one of the

(‘?’

closegt races in history against one of the moxt charicspatlc

of Amerlcen political figurce, the efrfect of tre Ca
vote-stealing, defending the Zisennower record, etc,; and in 1g62
the bitter split in the California Republiican party, the fact

thet he wasn't credible 2s e mere goveraor (too biz fov the ot

sclerce, and no matter heow conpgelling tlese srzuments -- evern

2t the people 45 vale tre enotlional



leap, or what theolegiarns call "the leap of faith." If we can
make them feel th2t hel's got the avra of a winner, they'll

-

retionalize awsy the past defeats by the:

s

nselveg; 17 we can't

make then feel thet, no matter what tre rstiocnal explanetions,
they'1ll pull down the mental btlind marked with those sluvle
words, "he lost.,"

The naturel hunen uze of reason 1is té suppert prejudices,
not to arrive 2t cpinions,

Then how do we attack (L) “- the notion that he "feels”
like a loser?

.

First, wez bear in mind thet to a lot of pecple he feels

lik%e a winner. It's the others we have to worry about., And ue

-

y dividling theege into two vasic grouns:

1) those who themselves feel there's "somethins about him I don't

or

b
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N
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(o)

betw these two groups, of course, isn't sherp; end z2zain we
have to Ttear In mind thet most people's reactions to most publice
lgures are a nixture of pesitives 21d nenatives., but for

sicerzzle

use, particularly with those of Croup (2). 20t there's a cavesat
here: poll strenztir is vud to fluctuate, and to the exteut
thet our delernses agzinst "ran't-win" are bulilt on polls, *they're

*hcn could have a sgnowoall

» * - . ¥ . A ~ iy ?
fut 1f e ran erase tihe feelinz c¢f "can't-win, then we r~en surviy



k-

The hard core of the problem lies with those who themselves
feel there's "loser" somehow written on him -- i.e., with Croup
(1). If we can get these, we'll automatlically get Croup (2).

Apaln, we mlight divide the factors entering into the
"can't-win" feeling into two brozd cztegories: (a) historical,
and {b) personzl., The historical factors would, of course,
include the fact of the two losses, but they run deeper., In a
sense, they're all wrapped up in the fact that for years Nixon
vas one of those men 1t was fashionable to hate, It might take
people a moment to remember why they were supposed to hate him,
but they do remember that they were; - Even in communities where
he was locally popular, 1t was well kaown that he was hated
elsewhesre -- and partlcularly in many of the EBest Circles,

Generally, the sources of this hate centered around the
way he practiced, or wes allezed to practice, his political craft,

Y

WVhatever the strange conmplex of passiong that went into the

hysterical anti-antl-communiem of the postwar end Mclarthy

e who dislilked

L]

years; whatever the emotionzl responses of tho

his style, the esgsence of the objections lay in Nixoa's cutting

edge, He vwas viewed as 3 pertisen figure first, & nationel figure
sccond; as devious and unfair in his debstirng tzctics -- 2 master

of unsupported inivendo, etc,
L;t's leave realities aside -~ becauge what we have to

3 not the facte of history, but an imzge of

}.Jo

deal with now

ristory. The history ue have to Le concerned with 1is aot £

it
o
3]

P od

happened, but what'c remembered, which ray be quite differen

dr, to put 1t another vey, the nistcricsl untruth may dbe a
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We can't do anything about what did happen, and there's

not much we can directly do about people's impressions of what

happened; for better or for worse, these are psrt of the political
folklore, Thus what we have to do is to persuade people that
they're irrelevant to 1868. How? This hes three prongs:

1. The passage of time; this has clearly werked
in our favor. The sharp edge of memory has dulled, the image
hag mellowed; pz2cple don'tvmaintain their passlons forever,
Also, Stewart Alsop malies zan interesting point in his 1960 bocok,
"Nizon and Roclefeller:" that with a couple of minor exceptions,
"after 1G54 the anti-Nixon doscier duindles away into almost
notning at all.... the fact is that, since 1954, Nixon has very
rarely gone too far, although the provocation has often been

great." (152-153)
2., A dawninz recogniticn on the part of sowre voters
that they (or the chroniclers) might have beea wrong, and that

rmaybe the horrcr stories weren't all true after a2l1l; and

3. Th

M

natural phenomenon of growth, This is where

I think there's the most gold to be mined, 2cople understend
growth, readily and instinctively; they expect people to mellov

es they mature, end to learn from expnerieace, Partilculsrly in

the case c¢f a person with Ri's reccgnized abllity and iatelligence,
they'd be siroriced If he 4idn't ‘£67 snd chenze with the yeers.
This doegn't riean & "new Nixon;" it simply means the naturel
naturatics of the szme Nixcern, and in this coatext it maltes t

leavin; behind of the ola sterestypces perfectly acceptable znd

uncerstaadavlie, The gr=2at adventage of the

it doeren't recuire z former [iixon-hater to adnlt Yhzt he jas wrons
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in order to become a Nixon supporter now; he can still cherish

Fis prejudices of the past, he can still maintain his own sense
éf infallibiliﬁf, even while he shifts his position cn & Nixon
candidacy.

But what of the personsl factors, as opposed to the
historical? | B

These tend tc be more a gut reaction, unerticulated,

non-analytical, a product of the particular chenistry between

the voter and the inmege of the candidate., We have to be very

clear oa this point: that tre response is Lo the image, not to

the man, since 99 per cent of the voters have no coatact with

the man. It's not what's there that counts, it's vhat's projected --

and, cerrying 1t one step further, it's not what he projects but

o

rather what the voter receilves, It's not the man we heve t

change, but rather the recclved impression. And thils lnprzesion

ofven depends more on the medium and its use than 1t does on
the candidate himself,

Pollitics is much uore emo*lonal then it 1s retionzl, and
this is particularly true of Presidential politiecs, TFeople

A

identify with & Presildent in a way they do with no other public

figure. Potential presidents are measured azalnst an 1ideal
thatls a combiration of leacding mz2n, CGod, father, hLero, Pope,
king, with raybe just a touch of the sven,ing Furies trrown in.
They want him tO be larger than 1life, a living legend, and yet
quirtessentially hwrza; somcone to b2 neld up o their children

ac a model; someone to be cnerished Ly themselves &s a revered

neriver o the family, in somewhzt the sane wey in whieh peasant



] -

families pray to the icon in the corner. Reverence goes where
power 1is8; 1t's no colncidence that there's such persistent
confusion betweén love and fear in the whole nistory of man's
relationship to his Gods. Awe enters into it.

And we shouldn't credit the press with a substentially

greater leaven of reason than the general puvbiic bringe. The

press may be better at rationalizing their prejudices, but the

bagic response rerains an enotional one.,
Selection of a President has %o be an act of faith. It

*

becomes increasingly so as the business of governcent becoues
cver more incomprehengitvle to the awerage votcr, This faith
isn't achieved by reeson; it's achieved by charisms, by &
feeling of trust thst can't be srgued or rearoned, tut that
comes acroes in thore silences thet surrournd Tthe vords. The

words zre importsrnt -~ but less for what they actually say than

for the sense they convey, for the impression they zlve ol the
man himselr, hig hopee, rnis standards, nis competence, his

intelligeare, hia esgentisl NMumzanesg, and the Zirections of

particular vigion »f the ration's ides

.
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All this is a roundshcut way of getting et thé point
that we should be concentrating on bullding a received imege
of RN &g the kind of man proud parents would ideally want their
sons to grow up Lo bve: e mnen who embadles the national 1deel,

its aspiretions, 1its cfreang, a man whose im=gre the people want

'y

n their hcmes as a source of inspiration, 2nd whose voice they

[

want as the representative of their nation in fhe councils of
the world, and of their zeneratlon ian the pages of history.

That's what beinzg & "winner" meens, in Presidential terms.

What, then, cdoes this mean in terms of our uses of time
and of media befwsen nov and April 2°9

For one thing, 1t ameans investing whatever time RN needg
in order to work out firmly in nis own mind thet vision of the
nation's future that he wants to be identilfied with. This is
crucial, It googs beyond the cholice of 2 slogan, beyond the cholce
of a few key "issucs;" it's essential to the projection of RY
as the man for the 70s,

Secondly, 1t suggests thzt ve take the time and the

morey to experiment, In

m
9]
e
3
(=
L
O
[
}_J
0D
[oR
a3
hV)
o
™
~
-
ark
c-f
o)
!
'—- -
Ly
=
V]
w3
[oN

television techniques, with particulsr erphas’s on niapoluting

those coertralled uses of the televigion wmediuxr thet can best

convey the inaze we want to get acrocs,

I know the whole tusiness cof contrlved lwage-nong
i= repusnant Lo Ri, with 1ts Impliceation of slick gimmicks end
phony merchandising, 2ut 1t's simply nct true thst honesty

. - <y Ko - b 3 A 3
its own s&lesman; Tor exsnple, it takes malke-up to make 2 man

look natural on 1V, Similarly, it tekes art to convey tre truth
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from us to the viewer., And we have to bear constantly in mind
that it's not what we say that counts, but what the listener

&

heers; not what we vroject, but how the viewer receives the

impressloan. I think it wes Luce and Iadden, in thelr originsl

-~

prospectus Tor Time, who laild cown the rule that 1it's not what

riagazine that counts, bul what the readers

&n

the editors put into a

&

get out of it -~ and that rule is Jjust as appllcable to us.
The TV mediun itegell 1ntroduces an element of distortion,

in terns bvoth of its efiect on the candidate and of the olften

sublimlinal ways in which the lmage is received., And it inevitably
is going to convey a partial image 2+ thus ours 1s the task of

finding how toc control its use so the part that gets ecross is

the part we want to have gotten across

Our concerntrated viewling of clips {rom the CBES library

v

left a clear Impression that RN comes across decidedly unevenly --

1 a 4.

sometimes rather vadly, sometimes exceediagrly well, and thot the
greater the element of informalify and spontanelty the betler

e

he coanes acrozs, Th

[
™

spontane elty is difficult tc get in the

formal setti

ﬁ

of a standerd press conference or a set speech, when

1

he's concentrating on the arrangement of worfds to convey a

o

particular thought in & particular way. Apart Jrom 821 the
technical glmmicks, the krey dAifferen in LBJ's 4V mannsr st his
last press confereace -- and wnat really vrouzht it off so
stunnlrgly -- wes trat he wes nc Logger frying to formulate
gsentences 1n a precise and zusrded nmanner; he 3avevthe impression
cf belnr no lorger self-cons2ious ebout Mir nenaer of exprenging,
brt rether seemed to have his nlad Tixzd o1 the thing he waz

. »

anpzrent vngelfcorncsclicucness that
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unleashed the power of the man; and this unselfconséiousness is
the essence of spontaneity. Suddenly, LBJ was transformed from
2 man with a can't-win television Imege to & men with 2 can-win
imsge, and the lesson cught not to be lost on us.

We have To capture and capsule this gpontaneity -- and
this means shocting RN in sitvations in which it's 1likely to energe,
then havinz a chaice to edit the film g0 that the parts shown
are the parts we want shown. We nzcd ¢to buil@ a library of such
shote, whicihi then will te évailable for a varlety of uses -- and
go that, in nminimun tinez, we can put together a vericty of ore

or five-minute, or lenger films of the man in motion, with the

»

idea ol conveylng a sense of his pergonelity -- the personalilty

that most voters have simply not had a chance to see, or, if they
have, have lost in the montage of other images that form their
total perceptionz of the men,

The Paul Niven show came across brilliantly, and it wes
a fine example of an appearance in which the circumstances were
right: & relaxed, informal setting; a "conversation'" rather than
a Meet-the-Press-type adversary proceeding; sufficient time and
scepe to expand on the ideas presented; a chance to bring out the
qualities of the man., The people who say Nixon "can't win" tend
to have a two-dimensionasl, bleck-and-white imsge of him; this

kind of show makes 1t possible to bring out & third dimension,

and it's in this third dimension that the keys to victory lie.
In this third dimenslion,. style and substance are
inseparable, And the substantive essence 1s not whatever facts

may be adduced (though facts sre valuable), but the sense of

attitudes and approaches which have been thouzght through, not
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only in depth, but also in terms of their relationship to those
other processes of government and aspects of soclety that they
nay affect.

One of our great assets for 1968 is the sense that RN
comes to the fray freshened by an experilence rare among men in

L
[P

public 1ife,.and)éﬁdﬁg those of his generation: efter a meteoric
rise, followed by elght years at the center of power and the

grinding experience of & Presidential campaign, time as a private
citizen to reflect on the lessons of public service, on the uses

of power, on the directions of change -- and in so doing to develop

a perspective on the Presidency that .no serious candidate in

this century has had the chance to achieve., It's s pefspective

that an incumbent cannot have, because one has to get sway from
the office to see it whole; and that an outslder cannot heve,
because one has to have been there to know its nature,

Another thing we've got to get across is s sense of human
warmth, This is vital to the Presidentlal mystique, and hss
largely been-the "hidden side" of RN, as far as the public is
concerned. And it can be gotten aéross without loss of elther
dignity or privacy. It shines through in & lot of those
spontaneous moments that have been caught on fllm,” It would be
helped by an occasional‘groping for an answer. Just letting the
girls be seen can be & blg plus. It came through at times on
the Niven show, and strongly on the Carson show. One of the
great plusses of the Carson show was that it hit a2 lot of people

with the Jolt of the unexpscted -~ 1t showed people & side of RN

that they didn't know existed, and this jarred loose a lot of the

o4 prejudices and preconceptions.
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Getting across this sense of warmth does not require
being a backslapper or a "buddy-buddy boy" or a hail-fellow-well-
met. To attemp£ to be such would be not only transpsrently
phony, but inappropriate; we're in a Presidential race, not at a
Shriners' convention. It can and should be done subtly, neturally
-- and tﬁis is one of the great advantages of the TV‘mééium (which
is a close~-up medium) in a relexed setting, end also of film,
Here the warmth does come scross -- in faclal expressions, in
the inflections of voice, in the thoughtful exposition of e

problem in human terms and in a low-key manner.

Right now we should be concentrating as much as possible
on "cool" uses of TV, and on "cool" impressions -- both to
establish likeability (it's in the cool use that the warmth
éomes through) and to fit the rhythms of a campaign that's going
to hot up later. That 18, we want to leave room on the upper
end of the intensity sczle, so that as we move toward November,
we've got reaches of intensity -~ of "hotness" -~ to expand into.

So: we should use TV, but we should be selectlve in
our uses of it. We don't need eprsure for exposure's sake.

We don't have to establish recognition. But we do want to close
the gap between 0ld myths and present realities: we went to
remind supporters of thé candidate's strengths, 2nd demonstrate
to non-supporters that the Herblock imeges are fiction. The
way to do this is to let more people see the candidate 2s we see
him,rrémembering that the important thing is not to win debsates,
but to win the audience; not to persuade them to RN's polint of
view, but to win their faith in hls leadership.

# # #
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POSTSCRIPTS:

» How does all this translate into practicel,
;perational terms? Among other things, it mesns:

1. That for the next couple of months, at lesst,
RN should be underscheduled rather than overscheduled. This
may be the last opportunity for the concentrated thought
required to work out those basic "directions" that will
establish the thrust of the campaign.

2. That we resist the pressures which will inevitably
be brought for streetcornering, coffee~klatsching, etc.

3. That priority be giﬁéh to meetings with the
news executives of key televlision stations 1n Boston, New
Hampshire end Wisconsin. The time to impress them is now,
before they get thelr patterns of campaign coversge locked into
place, |

4, That in scheduling any TV appeasrances, sufficient
tine be blocked out befcre the shew to ensure that RN have a
chance (2) to collect his th§ughts, and (b) to rest -- and that
this bé an absolute and 1nviolab% rule,

5. That RN submit to filming for use in TV
commercial spots and a possible half-hour film,

6. That we proceed with the book, but that we
reassess the publication schedule with an eye to the political
climate in New Hampshire and wiscdnsin. It's bound to contain
things which, taken wholly or partially out of context, would

upset. conservative Republicans; 1f keepilng the Right contented



wll-

is the key to victory in Wisconsin, then we probably ought to
delay publication until May -~ though bringing out one or

gwo advance excerpts tallored to the ldeclogical needs of the
primary.

7. Thet in forays into the primasry stetes, one
public event a day is enough. There's only golng to be one
news story, and by keeping down the number of events it covers
we can better control its content. (An exception, of course,
vould be those trips on which it was necessary to hit more than
one city.)

8. That RN should strive to aveold getting tangled
up in the passing controversies ove;.gresent legislative
hassles, etc, He doesn't have to have a responsive answer to
whatever question a reporter may choose to ask; to the extent
that he tries to, he loses control over hils own timing.

9, That we seek out opportunities for relaxed
television appearences, while tryinz to avold a surfelt of the
stand-up press conference sort of thing -- and that when he 1is
in & standard press conference, he continue sa2lting it with
light banter, etc. The voters know he's smart; we want to show
them that he's also a8 nice guy.

10, That he' continue meetinz with columnists,
commentators, etec. This 1is one of our chief counterthrusts to
the Rockefeller drive: his candidacy 1s lergely a creation of
the media, and particularly of the print media. To the extent
that they discover Nixon zs & reasonable alternative -- z2nd to
the extent that they beccme convinced of the "winner" quslity --

the less likely they'll be to keep trylng to push Rockefeller forward.
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11. I would egree emphatically with Pat that we
ought to avold getting caught in a tug-of-war with Romney on
gome one particular issue. Even though we might well score
debating points on him, we want to malntain the sense of &
candidacy that's on a plane above his -- agaln, we're interested

in winning the audience, not in winning the debate,.

# # #
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We have caid mininvm ¢ssentizl appearances, Now, vhat kind?

'First, we should give thosc lofty speeche: on foreigzn policy which show
our cwgprla ity over the opposition in clear terms, Such speeches &s
well re-inforce (ue don'tv need teo ate the Impression; it is alrecady
there) the concest of the great mojority that we know more than anybody

else what we are talking about. Thus, we "flash" our credentlals of

g -

P Y ]

ability, experiance and znovwledig-~~--wiile Eomne“ has to ba"e hiz In-

| &
the -ame time we dis=pell

t
the myths of RN einﬂ tougnh an mean and political and intense) we uce

the tv to show everyone in Wew Hampshire that RN is enjoying the hell

of£ of this carpaign, Ile iz swmiling, conf“d b, easy &omnz (no corntzll

T s B R TR T R s

tuff) comaz off well in "feature" cetuipgg, with kice, with folke ete,
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An chort, vhile RN 4alks like the P: resident-in-Exlle, nhe is“%V53¢d
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democrat (with a sri2ll a3 V“o oa’we“es Shat communiczting with ths pso-

st v+ ot B+ o s el o § g A RN 5 s, ERR
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53X Joys of SFebﬂn~ the Presidency,

et A

ple is one 2f the great g;'7“
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¥hile our rmall zx# advertising ouzht %o be oroviding coll: an!

every cther thingz vie can to hit the loser thin:—-~°"'s ativitude as muceh

as anythinz clre will create the irmpresiion of a rolling baadwazon, .
(One thing wie have golng for us is that if Romey stayS'behitd ne nmay

- o * EX . R - 3 -
get Georzgs Christopher-like, testy, irritadle and biftchy and those are
t—u-—-d"“""‘f"""“ m‘“““’iﬁﬂuw.gmw~\.,11,;.——!“”‘“"""" MRS, o G L AT g S TR SIS a T AR b S AN .
i Pt o 3 oy R

~ -

the sure marlie of 2 drowning candicdate, They won't te missed by tv eye

bt PR VR B N e T
T K A Th A i A . g o o -

That 1: thelind of tv we &o want, Our controlled ads, RN
vhen campaigning, RN the Statemman ml% when speaking, e don':t

need Any precs conference tyse stuf? where RN is being taited by report-

We Ju:t don't neced that; and it should be considered a vecessary evil

when we have *o have it, .
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3) Basic Strategy then: First class printed advertising;

first class filmed spots and films of RN, plus fﬂjends and the‘g/gﬁr—

rogates of BN should carry the message into N,H, and bear the brunt

of the cempaisn arainst George---1thile RN himself waltc in resgerve,

}r“’*“mj”“jgrm phreng watchiny the prosress of the confliet, RN only

does what i: necessarv and escsential, If George fail: to move in the
£

polls, if he puts his shoe in his mouth a few times, we follow the

sarme strategy. If he starts moving rapidly unward, we then start closin
some of the opticns we left open---wie start locking 1In to telethong
perhaps; we start campaigning in earnest,

However, while RN ha: a schedule perhaps half that cf Romney,

-

our people ourht to hawve the line ouk thaf RN hag determined to Jo _what-

ever 1s necessary to get hi: messarcs acrcoss to the people of N H,, 1o
———

NS X «'-
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into the *o zs if neged be and the city halls nh‘é, Me.will-econsider

e AT W " F i LT 37 ani

it an al’—ov» c"“paign That might well be the 1‘ne.
e e a e+ St P K b e 2 e X e e ST O TR T T L BT e T onl B S R P M i I AT I g Al 1t

L) Rorney Strategy. All-out cstrest corner effort certainly
Also, the necessity to talk a great desl on ths issues to convirce the
pedple he can handle them. The press will be picking him apart on is-

sues and grecifics if he triess to Juck them, If by'three weeks belore

the election Fomney has net moved up considercbly in the pollg---I woul

e

Imegire a direct challenge would come to RIL, Romeny might well grabdb cn

o s IV

end of an iszuc---of which RN held the other---and then try to have the
election decided on it., Perhaps it might be Vietnam,

We should avold this at 21l costs, If its decided on the tes

.

man and qualifications, we win; 350 let's avoid having it settled on tre

sin

(II)
i)
(0]
’_ ds
[»]
6]
o
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We ought to ignore challenges to debate; Ve gre running

agatnst LPJ not George Rerney---voters should chcose who i1s better qual

itied, who can m2ke a better case, who can win, We should avoid lockin

et s
A st oy o Sr—

konrs horns or getting into compzrmative situations with Romney.
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(I have heard that it iz expected that RN and Romney both 6./

4\\

be on Meet the Press the day beliore election (ratk the Sunday beforn))
I would skip thié drill, if ve are well ebead‘>

(If We bump into Ceorge and we can't avoid it, we ought to
play the JFK tit when Jonn:zon kept demanding hs debaéé at thgggagocva Sc

conventlion, If we are getting heat, vie might pop in ungg;ectedly on

d—

n
Romney somewhere, take the 1oor, and give then zbout ten minutes of

what needs to be changed.in Aperica, high-level, then say the Re ublicar

s s s e, o

N YAt fr -

Party can provide that leadership. ‘Within thic party there are the hu-
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man resources "to turn America arcund into the proper path of her desuwr

N
3
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we have great Covernors like Georze Romney and Senators émme your own
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Norris Cot ton Ie will win if we svand together, and I say righs hre
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If Governcr Ro meay gets that no:
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ﬁaﬁiO‘, be will have no nor 7Oy37 Sup-
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porter than meﬁ? This tyoe.cof drill, where there is no conte:t, no gra-
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pplinz of arms tox wrestle.
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5) ISSUES; It has teen argued that RN should take a thenmatl

approaci:, give his philosophy, tell what is wrong with 2America, point
out the direction of the new solution, and perhpas a few major prograns

might be broadly defined., This is finej; &nd 1% avoids the petty
that divide men. 2But the press will not let us get away with 1t; ancd

for theM AN should be thoroughly bricfed on the major ic

(0

ues of the day
with :-tatistics and facts and phrases for the presc coanferegnces, While
—

\.
we might not want &2 zet intc the nitty-zritiy; RN should be preparsd

for it, There is no nsed tc antagonizs ths press by staying off of

14

ome issues RN is preszed on, Rn ha: never had EVThIxonw problems in

irn

this arca, and he ousht to level with the nress., As one earlier mend

caid, RN's demonstration rnot only of convic

xnowledse and ability will be sharply conirasted in these writer's mind

e

with Geprge---amd thecontrast may be rellected 1In th ir stories,

D


http:bt'o2.dl
http:appro3.cl

Because Of the nature of our coalition (conservative
personally or politically) in N.H,, we ought not to come up there
and jolt their current impression of RN as Mr, Solid., Republican

progressive ic a good pozture. Even if we are going to come out

for somecthing like the negative income tax, it ought to be delayed

e,

.-,

untll after this type of thinz is over.,
\"Mf"-"m-szmm«wm‘xvrmm. . - - g

However, I would agree with Ray that we ought not, when
in N.,H,, lock the door to any proposal that might be worthwhile nat-
ionally later,

6) STRATEGY BETWEEN NOW AND NEW HAMPSHIRE

Our nationzl coalition is ¥mix similar to that in New
Hanpshire; and to cement it the same rules apply. Demonstrate vie

can gan 3vate enthusiam and exciteme

(e}

+
¥

3

©3; demostr

{‘J
(6]

(partly through the

,.J

rim

(=]

aries and partly in sttitude) that we are a winner; demonsirate
(azain, just re-inforce impressions rather than create them) that 2s
possible believe, we are by far the best qualified,

Thu:, rather than political reporters walking thoouzh the
office; I would like to sse an AP Teature writer mayte and some(?riendl
onl) magazine writers, (As for thepolitical reporters, they should bz

a

senv away with the mes:zage of RN, by no means overconident, but cool,

=
o
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some more (nct very much) tv of RN, with
precs/
the accent on destroying the old myths, Also, perhaps cCome\feature

shots, (a;

e
3

ain not overdoneg) of RN on a golf course or something that

0%

is lecitimate feature without being conrball or contriven,
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We coul? use some more feature stuff on the youth of

v’ the Staff, and the idea merchants ete, We ought to get the Draft

piece around to youth of the countby. We ought to be thinking in
temrs of meterial that will make points with the Negro, Thess pcople
are not locked into IBJ; theyare not partciularly hosiile to RN; they
are indifferent to RN, and maybe some of them can be sold mailleixaxskiy
on RN,

On this feature stuff;-nwhether tv or press or photos or
situztion---it ought to be such s0 as to gurprise someonewho has a
stereotype of RN, but not s9 much as}to make him think 1t 1= contrived.

Vgt was 1ldeal about the Cavson thing was that it did three
things in one,

First, RN with hic very brief and articulake piece on "world
peace

s "

the nesdle about the "ten tickeiz" and the othar gave the lie to the

-

imprzzsion that PN is humorless-~--then with the zirls, this tore into

the mean Itz and disp

e

cgionate

)

ma

=3
pe=4

e,

1

n

/3
it

re-inforced the notion of his ability in world affairs; then with
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Notes re Nixon for President Ldvertising

in the Primary Campaigns

November 21, 1967
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Consider this the first stab at an advertising
strategy -~ a combination guide and thought-starter for
those who will be developing the Nixon for President adver-

tising in the priméry states.

Much that is in these notes has been said before.
Some of the points are obvious. A few are less obvious and
perhaps new. But all have a direct bearing on our problem and

merit your close study.

There is nothing final about this document. It is a
beginning only. Like Alaskan sour dough, it should be constant-

1y kneaded with fresh ideas for bes%t results.



We must start by answering three questions which are

basic to all advertising:

~%What do we want to communicate? This is the most.
important question. And once answered, all advertising should
carry the same'message, and be Jjudged solely on how clearly and

memorably it communicates it.

o

-How do we say what we want to comminicate? With what
words, what audio and visual techhiques, in what style, what tone -

of wvoice?

-Where should we put our advertising message so that
it will reach the most voters in the most effective way possible
at the least cost? This is the media decision, and because iﬁ is
a local problem it will be the subject of individual reports for

each state,



. The content, or the "what", of the advertising

A}

We must keep foremost in our minds the fact that we are
deveIOpihg advertising for a primary campaign. IBJ and the Democratic
Party are not yet the opposition., Criticizing the present administra-
tion is mefely a way -- and a good one, to be sure -- to present our
candidate_as the Republican most qualified to head a new administra-

tion.

Thus, the overall objective of the Advertising will be to
persuade voters, or confirm to the already-persuaded, that the
Republican nominee in 1968 should be Richard Nixon, rather than Romney

or Rockefeller or Reagan or Percy.

Issues will be discussed, but always in a way that clearly
establishes Richard Nixon as the Republican candidate who is best

equipped to deal with them.

&nd the'advertising will certainly attack the record and
policies of the administratién, As the McDonald Davis Schmidt
strategy'states, "The @ost effective posture for a challenger to take
is that of constantly challenging. The'advertising should be directed
toward 'what's wrong with things as they are.'®™  True. But it must
always then lead directly, and without subtlety, into why our candi-

date is so uniquely qualified to right those wrongsa.



Iﬁ is pa;t of the discipline of sound advertising to put
down, as briefly asApossible,~the advertising "proposition" ~- the
simplest expression of the message we want to.cémmunicate. This
is not the theme or slogan; the wordé of the proposition may never
appear in advertising; yet all advertising must communicate the

~thought of the proposition.

The proposition for the Nixon for President primary adver-

tising can be stated like this:

There's an uneasiness in the land, »4 feeling that

things aren't right. That we're moving in the wrong
direction. That none of the solutions to our prob-
lems are working. That we're not being told the

truth about whalt's going on,

The trouble is in Washington, Fix that and we're
- ap———= .
on our way to fixing everything, Step one: move

LBJ out, move a Republican president ina

And of all the Republicans, the mos% qualified for

the job by far is Richard M. Nixon. More than any

other Republican candidate for the Presidency,
|Richard Nixen will know what has to be done -- and

he'll know the best way to get it done. We'll all



feel a whole lot better knowing he's there in -
Washington running things instead of somebody

else,



A proposition has to be supported in the advertising by facts.

What are our facts? What does Richard Nixon have that makes him "the

most qualified by far®?

Experience. On the national scene. In foreign affairs. He
knows how the Federal government works, and how to make it work for

the people, He's got it all over the other candidates in this respect.

Knowledgeability. Resulting from his experience. His

travels, His conversations with the world!s thinkers and achievers.

-

His years of intensive study.-

Intellectual ability. Formidable. A disciplined mind. Able

to cope with the big problems, come up with new answers. Can more

than hold his own in his dealings with other world leaders.

Acceptability. Where it counts. In the capitols of the
world., In the top circles of business, politics, the professions.
Not always loved, he is universally resﬁected. Not glamorous, he does

have a certain star quality going for him., Most doors are open to

him,

. Ability to form a top team. Running the country is not a

one-man Jjob., You have to have expert help -~ and Richard Nixon knows

where the talent is, He can bring the best minds in the country into



government, get them to working on our problems. He won't have to
depend on home~town pals; he has ranged too far for too long to be

thus hémperedo

Toughness. A good man to have on your side. Won't be
shoved around. Will stick to what he believes, Can he be brain-

washed? Try.

Integrity. Although there were some doubts in the past,
these have been dispelled by the years. Richard Nixon is now gen-
erally regarded as honest, a man who levels.with people. (The way

he is handled from now on should strengthen that impression --

particularly important in light of the credibility issue.)

Conscientiousness. He is serious. Hardworking. Selfless.,

Thorough. TWhen you've got Nixon on a problem, you've got the best

of Nixon.

Vigorous. He is young, healthy, -energetic -- not really a
big advantage over the other Republican candidates, who are equally

vigorous, but still a fact.

Party unifier. Self-explanatory. Probably not of much use

" in advertising,
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There are also negatives -- but these don't have to be as
damaging as some pessimists fear. If we recognize theh, deal with
them intelligently instead of worrying about them, their effect can

be minimized., What, then, does Richard Nixon lack?

Newness. Which is not a total negative. Newness means
excitement -- but it also means inexperience. Andwe don't have time

for on-the-job training. TWhen the chips are down, not too important.

Glamour. True, But again, when the chips are down, etc.

.

Humor. Can be corrected to a degree, but let's not be too
obvious about it. Romney's cornball attempts have hurt him., If we're

going to be witty, let a pro wrife the words,

Warmth. He can be helped greatly in this respect by how he
is handled, by what he says and how he says it, etc. Will be discussed

in more detail later.

There are other negatives which are suppoéedtm>be working
against Mr. Nixon but -- in this writer's opinion -- they now seem to

be part of a past that few people remember or much care about today.

* In this category we can place)the "tricky Dick"™ image, the reputation

for meanness and ruthlessness, for putting politics ahead of principle,
etc, These now seem strangely out-of-date and no longer applicable to

the man who is running in 1968,



A negative that does seem to hang on, however, is the loser
image. This is a negative of special significance in tﬁe primaries;
people don't want to waste their vote on a candidate who can't win
the national election. Of course, there's nothing like winning to bury
a reputation for losing. That's why Nixon's electabiiity -~ as shown
in the polls, by what people are saying, in the first primaries,
etc. -- should be an important element of our advertising contenﬁa

More on this later.

The foregoing has been a discussion of what we want to com-
municate -- or, in the case of the negatives; what we may want to
counteract., It can all be summed up in the next to last sentence of

the proposition:

More than any other Republican candidate for the

Presidency, Richard Nixon will know what has to

be done -- and he'll know the best way to get it

done a

It is imperative that this thought come through loud and
clear in every single piece of advertising. If it doesn't, the adver-

tising is not doing its job.
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The execution, or the "how'", of the advertising

s

In developing actual advertisements and commercials,.we

should observe two general guidelines.

First, the style of the advertising must be appropriate --
to the man, to his background, to the office he is seeking. We are
representing in our advertising a former vice president of the United
States, a man with specific and well known personality traits, a

candidate for the most important office in the world.

.

Cuteness, obliqueness, Wayoutness,>slickness -~ any obvious
girmmicks that say "Madison Ave. g work hefe" -~ should be avoided.
They could, indeed, result in a public backiash that would hurt our
candidate. Imaginative approaches, contemporary techniques -= yeS.
But we must beware of tt'ovfarf.:rezaltivity”, and make sure that the basic

seriousness of our purpose shows plainly in everything we do.

Second,&«e must not, in our zeal (or in our preoccupation with

the loser 1mage), forget thdn our candidate is the favorite.

+

In every race we're entering, the polls show Richard Nixon
well out in front -- and pulling farther ‘ahead every week. We do
not, therefore, have to take the kind of chances which a lesser known

or less popular candidate might be tempted to take. We can afford a
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"careful confidence". (It's to be hoped that this would be reflected

in Mr. Nixon's public appearances aswell as in the advertising; there
are times when his seriousness, and his determination to make a point,

start coming across as defensive or even a little desperate. More cool

-is called for,)

At this point these notes will digress somewhat to analyze the
‘forces behind the Nixon Resurgence (which are not too different from
the forces which are moving Rockefeller to the fore) snd comment on the

"new Nixon" myth.

Itts interesting to note that Mr, Nixon's growing popularity
is not resulting from anything new he is saying or doing. What is
happening is a political process of elimination on a mass scale, éoupled
with the cumulative effects'of the "prior approval® factor. Listen to
this dialogue with last year's typical Repgblican voter:

"We're in a mess," says the voter. "Gotta get
LBJ out, Gotta get our boy in."
"You meén Nixon?"

™o, no. We've been there,"

Who, then?"

"I don't know., Ask me next year.t

Time passes. Here we are in an election year, Can't cop out
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any more. Have to face up.

»

"Okay, Mr. Republican voter, so if you don't like
Nixon, who do you want?"

MJell, there's Romney -- old Super Square -- he
looked pretty good until he started talking. .
Reagan -- a glamour boy and better than I expected
but he still has to prove he could handle the Top
Job., Percy -- attractive but I really don't know
much about him. Rockefeller -- yeah, I could go
with him, except he keeps saying he doesn't want
tobe President. That leaves Nixon."

"But you said you didn't like him."

"Yeah. But I can't seem to remember why. There's
no denying he's qualified. In fact; he's really
a good man for the job. And I've been reading
some very favorable things about him. And I've
heard a lot of savvy people are getting behind
him, Nixon? Sure -- he'd get my votel®
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The point of all this is simply that it's not a "new
Nixon" that's now at the top of the polls. It's the old Nixon
with his stfgngths looking stronger and his neéatives blurred by ‘
the years -- and, if he's not quite the White Knight we saw in our
dreams, he's still the"best man by far we could send to Washington.
And remember 21l those new voters for whom there can't be a new
Nixon because they'never knew the original Nixon: fof them there's
only Nixon '68 -- and compared to the others (with the possible

exception of Reagan) that ain't badl

g

In short, it's-the attitude of the vofers that's ﬁew -
not Mr. Nixon. The advertising, pherefore, should not strain'to
create a brand new image -~ because the old one's doing pretty
well., Add a little warmth, a touch of humor, an aura of confidence
-- then publicizerpoll results,‘favorable articlgs, friendly quotes,
and anything else that says, "winner" -~ and we can stay in front to

the end.

Summing up the creative guidelines:

- Make sure the advertising is approopriates
i~ Py by

- Remember that we are ahead.

- Forget the 'new MNixon'" nonsense. It's the new

———_

voter attitude that's important.
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Now let's look at a few specific ways we can accomplish

our objectives:

Endorsements. No advertising will ever have the influ-

ence that a friend's opirion has., Fifty million dollars worth of
Ford advertising can't convince you like your neighbor's comment,
"Best car I ever owned." This is the "prior approval" factor at
work; he likes it, so maybe I would (or éhould) too. Tt's a fac-
tor that seems to be working now for Richard Nixon -- and oné we

w v

should exploit,

Think back to our typical Republican voter as he mental-

1y eliminates the other candidates one by one, He vants to be for

Nixon; all he needs is the kind of nudge he‘dAget from nearing that
a lot of people he respects are also for MNixon., He needs assurance
_that his opinion will have acceptance, that he won't look like a
loner, or a nut. Or, if he is still plagued by the old Nixon nega-
tives, the faét that knowledgeable people all around him are swing-
ing to Nixon coﬁld prompt him to say %0 himself, "Maybe I better re-
examine my thinking., If all those people are for hinm, theré‘s a
chance I.céuld be wrong..." eté. An endorsement is also an effec ~
tive way of talking about the candidate in the third person; the

l endorser can say things quite naturally about the candidate that the

candidate could not comfortably say about himself.,


http:O'.med.tI

~15-

0f course, an endérsement could have a negative
effect on a voter who doesn't like the endorser; this possibil-
ity can be minimized by always presenting more than one endorser
(a series of six or seven or eight short endorsements in a v
commercial, for instance). This has the extra advantage of em@ha—
sizing the unifying and acceptability aspects of Richard Nixon --

as well as creating a bandwagon impression.
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Polls. These'are really tabulated endorsements, and can have
the same kind of "priorkapproval" effect described above. They can,
moreover, be used to promote ﬁhe idea that Richard Nixon can win
nationally., As we said earlier, the best way to bury a reputation for
losing is to,start winning. Advertising favorable out-of-state poll
results in New Hampshire (whére the wasted vote is a real concern) might
convince voters that when they vote for Richard Nixon they're backing

a man who can go all the way.

About RN on TV. There's a school of thought that says keep
him off the tube, it's not his medium, etc. In this writer's opinion,
that's giving up too easily. We know we're going to use televiéion;
it's our most powerful medium. But to use it for a series of commer-
cials which do not show thé candidate, as has been éuggested, would in-
evitably arouse suspicion. What're we hiding? So let's decide now
that Mr., Nixon will appear in our paid televiéion announcements and

stért figuring out the best ways to present him, A few thoughts:
The more'informally he 1s presented the better.
He looks good in motion,

He should be presented in some kind of 'situation" rather
than cold in a studio. The situation should lock unstagsd, even if
it's not. A newsreel-type on location interview technique, for

example, could be effective., The more visunally interesting and local
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the location the better.A

Avoid closeups. A medium waist shot is about as tight as
the ¢ amera should get. He looks good when he faces the camera head-

Oha

Still photographs can be effectively used on TV. Interest-

ing cropping, artful editing and juxtaposition of scenes, an arresting

track, can all combine to make an unusual presentation. Added advan- .

tages: there's a wide range of material to choose from, and we'd be

free to select only the most flattering pictufés.

For short programs (a series of nightly S-minute shows dur-
ing the finaltwo weeks is being proposed for New Hampshire) a "town
meebing™ format should be considered., Each one could take place in a
different local meeting place -- school, store, fire house, home,
etec,) A group of thirty or forty people would be invited. The prog-
ram could open with an exterior establishing shot, show Mr. Nixon
entering, applause, then a few brief commenﬁé, a question and answer
period, and closing remarks. A voice over announcer could handle the

opening and sign off.

The matter of Mr. Nixon projecting more "warmth" and "human-~
ness' has been discussed at great length. (This applies to all of his

public appearances as well as the advertising.) Presenting him

sound

Pt i o 5 Bt £ o B8 s
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informally as suggested above will help. Another suggestion: give

him words to say that will show his emotional involvement in the}is-,
sues, He is inclined to be too objective, too much the lawyer building
a case, too cold and logical. Buchanan wrote about RFK talking about
the starving‘children in Recifé. That's what we have to inject —- be-
cause all of our problems, from Viet Nam-to the cities to race to infla-
tionare all people problems. A casualty is not a statistic, it's an
American boy dying. Inflation is not percentage points, it's the price
of bacon. Mr. Nixon recognizes this, of course, but he should make
more of a point of displaying his feelings, aanéllas his knowledge.,

It would also help if his choice of words énd'@hrases was more colorful.
He should be more quotable, use interesting and unusual labelse dynamic

references -- occasionally new similes or metagphors.

Other visual techniques. We are wide open for ideas which are

in keeping with the guidelines and objectives previously discussed. A
new way of visually expressing inflation, for example. Or a dramatic
way of symbolizing the frustration of Viet Nam., These do not have to
be far out graphics, necessarily. The main ihing is that they communi-

cate quickly, clearly, and memorably.

Radio. An underrated medium., Used massively and imaginatively,

"radio can be a way of getting to a lot of people effectively at a
relatively low cost., Let's keep it in the mix for the time being.

Also, letis remember that Mr. Nixon's voice is quite good, with none



of the problems associated with presenting him visually.,

Direct Mail, Traditionally accepted as an effective medium

but seldom used in a new or interesting way. Need some fresh thinking
here. The San Francisco simulated telegram (Frank Iee-to HT) looks like
‘a good idea to consider. Should-we consider distributing poll results
via a post card mailing? Or distributing repfints of favorable news-
paper columns? An appe;l to women? Would é TV script for a S-minute

Q. and A. show be an interesting mailing?

» Qutdoor. Another traditional medium for political adver-
tising that seldom reflects any fresh.thinking. Let this be notice
to all concerned that a layout with only a big formal picture of the
candidate and "Richard M. Nixon for President" won't even get into the

meeting,

Newspaper. This will probably represent only a minor media
investmentf If we use-newspapers at all, let's use them boldly. Full
pages. Layouts that are a departure from the usual political adver-
tisements. In cities where we can count on good reproduction, we
should experiment with layouts that are almost totally pictorial.

In areas where reproduction is.poor, a non-pictorial approach is obviousl&
called for. Since newspaper closing dates are so close to date of issue,
and because newspapers will probably be used in the final weeks only,

wecanwit until we're well into the campaign before finalizing our
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‘approach., Ideallywe would tie in with the TV approach.

Miscellaneous. .To be deﬁermined: theAprocedure for develop-
ing promotional material other than paid advertising -- buttons, bumper
stickers, car tops, étc. The button developed in Wisconsin looks gréat.

- Perhaps we should decide right now to use the same design everywhere.
(And the lower case treatment and modern type face could be used in all

advertisements )



