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National Security Decision Memorandum 228 

TO: Secretary of Defense , 

Chairman, Atomic Energy Commis sion 

SUBJECT: F Y  74-76 Nuclear weapons Stockpiles 

The President has approved the proposed nuclear weapons stockpiles 
submitted by the Department of Defense (DOD) and the Atomic Energy 
Commission (AEC) on June 8, 1973. 

Accordingly, the President approves : 

The nuclear weapons stockpile levels and composition approved by the 
President represent authorized ceilings, not to be exceeded except as 
provided below o r  otherwise approved by the President. 
a r e  subject to change due to budgetary actions and policy 
affect our future nuclear posture. 

The President authorizes : 

-- The production and retirement of those quantities 
weapons and nuclear weapons parts necessary to achieve 

The ceilings 
decisions that 

of mclear 
the approved 

stockpiles, a s  well a s  the production of the additional parts of nuclear 
weapons necessary for  transfer to the United Kingdom pursuant to the 
agreement for cooperation. 
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-- The AEC in coordination with DOD to  initiate production of such 
long-lead-time nuclear warhead p a r t s  a s  m a y  be neces sa ry  t o  p repa re  
f o r  F Y  77 production of warheads required to  support  approved DOD 
forces .  

' --  The AEC to produce and t r ans fe r  to  DOD p a r t s  of nuc lear  weapons, 
not containing specia l  nuclear mater ia l ,  as m a y  be  ag reed  by  the  AEC 
and DOD. These pa r t s  m a y  be  used in nuclear weapons, t ra ining programs ,  
r e s e a r c h  and development, o r  production. 

-- AEC in coordination with DOD to  make  such changes in the  pro-  
duction and/or  re t i rement  of nuclear warheads in F Y  74-76 as m a y  be  
n e c e s s a r y  to  re f lec t  changes in AEC m a t e r i a l  availabil i t ies,  production/ 
r e t i r emen t  capabilities, o r  quality a s su rance  requi rements ,  o r  a s  
neces sa ry  to re f lec t  changes as m a y  be required by DOD because  of 
changes in mi l i t a ry  requi rements  o r  adjustments  in del ivery as se t s  s o  
long a s  the changes do not exceed $ t e n  percen t  in each y e a r  in s t ra tegic  
offensive, s t ra tegic  defensive, tactical  and f leet  an t i - submar ine /an t i -a i r  
wa r f a r e  warhead totals. Any changes indicative of a m a j o r  o r  significant 
shift  in defense policy, m i l i t a ry  capability o r  AEC production capabil i t ies,  
will be  submitted f o r  the p re s iden t ' s  approval. 

-- DOD to  designate as r e t i r ed  and, in coordination with AEC, to  
re ta in  custody of nuclear warheads f o r  a period of up  to one yea r  f r o m  
the date  the  designation i s  m a d e  if necessary  to  r educe  AEC requi rements  
f o r  weapons s to rage  during per iods  of high production workload a t  AEC 
a s s e m b l y  facil i t ies.  

A s  p a r t  of the FY 75-77 stockpile reques t ,  DOD/AEC a r e  requested to  
add a projection covering two-to-five additional y e a r s  with t he  intent of 
showing an integrated, comprehensive p rog ram covering a per iod of 
5-8 years .  This  FY 75-77 stockpile approval reques t  and i ts  projection 
should be submitted with the  DOD nuclear weapons deployments reques t  
in F e b r u a r y  1974. 

In  addition, the  P re s iden t  h a s  di rected a specia l  review of the  stockpile 
of s t ra teg ic  and tact ical  nuclear bombs and a i r  defense weapons, and 
ant i -  submarine war f a r e  weapons. DOD and AEC should p r e p a r e  an 
a s s e s s m e n t  of the cur ren t  stockpile, reval idate  exist ing l eve l s  and 
examine the feasibil i ty and cost  implications of a l t e rna t ive  levels.  This  
study should a d d r e s s  the mi l i t a ry  and s t ra teg ic  implications of any 
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proposed reductions as  well as  the alternative uses for the nuclear 
materials recouped. The study should be submitted by October 15 for 
review by the Verification Panel. 

Also as  part of the October 15 submission, DOD and AEC a re  requested 
to review the development of new 8" and 155 rnm artillery rounds and 
to recommend a program of modernization. Discussion of this program 
should include justification of the recommended stockpile levels and rate 
of modernization, impact of modernization on nuclear material availa- 
bility, costs, and effect of modernization on deployments and programs 
of cooperation. 

Henry A. Kissinger 
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