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Friday, March 23. 

I came down to Key Biscayne this morning and the President called me over to the house at 1:15. 

Had me there until 6:30 going over primarily Watergate. He said that he wanted me to check 

Colson on the point that Dean raised about clemency and how that was handled with Hunt. What 

specifically did Colson say to Hunt on this subject. He feels that we need to make our move now 

rather than just wait, but Kleindienst should do something this afternoon because of what's been 

said. Perhaps the grand jury is directed to call all concerned. He wanted me to talk to Dean and 

find out if Strachan testified at the trial, with the idea of being concerned about his possible 

perjury. Also whether Kleindienst has contacted Baker and Ervin, as the President told him to in 

the office the other day in the phone call. The President feels he doesn't like just sitting here. The 

President is expected to do something, and he thinks he should. We should get Kleindienst going, 

finding out what's up as far as Sirica is concerned. Also get Moore's judgment, Mitchell's. Have 

Dean ask Kleindienst. 

He then had me go in the other room and call Colson on the phone and find out what his deal 

was with Hunt. I talked to Chuck, and he said that through Hunt's attorney he had indicated that 

he felt that Hunt had already been adequately punished, and that he, Chuck, would go to bat for 

him. Hunt's attorney said to Chuck that Hunt doesn't want to go to jail. He hopes he'll be out 

before the end of the year. Colson said I can't answer that and I won't try. He says he phrased it 

very carefully. First, that I know what Hunt's concerns are. Secondly, I'm Hunt's friend and I will 

do all I can. Specifically, he limited it to his desire to help Hunt. What was said and the 

impression on what he actually said versus what the impression gained on the other side was, 

might differ though Chuck admits. He said that they may have reason to believe that-- he told 

them he has reason to believe that his opinion would be respected by others. But he made no 

mention of having discussed this with the President or anybody else. He says he's had no dealing 

with McCord, doesn't know him, had no dealing with Liddy. 
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Then I hit him at the President's request on the telephone call. Specifically, whether he had, in 

the phone call that he made to Magruder from his office while Hunt and Liddy were with him, 

did he mention the President or anybody else pushing him on getting anything done? He says 

that the story on that was that-- actually, Chuck was a little surprised that I knew about the phone 

call at first, and said that he didn't think Magruder remembered the call and that he was not doing 

anything to recall it. But he said Hunt and Liddy dropped by his office late one afternoon or early 

evening and said that Liddy was setting up an intelligence operation, that Hunt would work with 

him, but that they can't talk to anyone to present their ideas and that's why they'd come to see 

Chuck. Chuck said they shouldn't talk to him, they should be talking to somebody over at 1701. 

They said they had tried, but nobody would listen to them, and so Chuck called Magruder. Told 

him that these guys had this plan and that he didn't know whether they want to do anything about 

it, but they should at least listen to it. And that's his story of the phone call. 

He says he wrote a memo, after the Watergate, putting down everything he could remember, and 

he said in it that Hunt and Liddy had come by late in the day regarding intelligence and 

counterintelligence. He had said to them, don't tell me. Liddy had said no one would talk to 

them, and Colson called Jeb. Told him to listen to them. He gave this memo to Dean, and Dean 

gave it back to him. Said not to show it to anybody, because Jeb doesn't remember the call and it 

would be damaging. 

He said he has made no representation regarding any clemency to Hunt, but Bittman might 

extend what he did say. Although Bittman would not disagree with Colson's report as to what 

he'd actually said, but might say that he was logically interpreting more to it than what was 

actually said. He has a tape of Hunt's call to him later, where Hunt said that he was very sorry 

that Chuck had become involved in all this, because he had-- he, Hunt, knew that Chuck had no 

knowledge of it and he was sorry his name had been brought up. 

Regarding the grand jury, he thinks that's okay as far as he's concerned, but we should hold our 

executive privilege. The problem with the grand jury is that there are no safeguards and they can 
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go on a wild fishing expedition. He says he doesn't know enough facts to make a judgment. That 

we should get someone else in to represent the President and his interest. Like Walsh or J. Lee 

Rankin or Tom Clark as outside special counsel regarding executive privilege, etcetera. 

The President also then had me call John Mitchell and get a reading from him on what McCord 

was likely to say. This was, of course, all stirred up because this morning McCord's letter to 

Sirica came out, in which he said he had a lot more information that he could provide and so on. 

Mitchell said he hadn't the foggiest idea what McCord was likely to say, and that in any event 

most of it would be hearsay, since he didn't have any direct involvement in anything. Says 

McCord was head of security and was a private investigator for CRP right from the beginning. 

He's certain that Jeb and so on had no dealings with him. That Liddy probably got him into the 

Watergate thing, but none of our people knew he was in it. He knows nothing except what 

people would have told him. Sloan and Liddy were buddies, so Sloan could have talked to him 

about it. I discussed with Mitchell what his views are on what the President ought to do in 

context of all this. He said we already have a grand jury. The questions are-- the question is what 

are the options? Anything the President does gives the McCord development credence. So he 

should hunker down. The judicial process is still running its course. The rights of defendants are 

involved and so on. The ball is in the judge's court and that's where we should leave it. We 

should probably hold up on releasing Dean's report to the President, although Dean should go 

ahead and write it so we have it put together. We should do nothing until there's more 

information available. That's nothing overt at least. 

He then had me call Dick Moore to get his view, and he said, first of all, we can't react to a 

prisoner's statement, so we should do nothing in response to the McCord thing. The question is 

what Justice should do? Right now they're saying no comment. But shouldn't they have some 

kind of reaction? Or should they say they'll await information from Sirica? He feels that the 

surrounding climate is such that we can't step up and talk big on this now. We've got to be 

careful. But on the question of cover-up, there's a danger of using government power, including 

executive privilege, because of the appearance of cover-up. That we should appear to come 
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forward, ideally, we should not wait to be dragged out. The President should say I'm going to get 

to the bottom of this and he should get an outside lawyer to advise him. The President can't just 

sit for very long. But he should not just react to the McCord letter. He should consider going for 

a new special prosecutor and a new grand jury. This one, apparently, didn't cover the entire case. 

But we should recognize that going to the grand jury is a monumental step, because we don't 

know where it leads, such as, the area of how these people got their money and so forth. He says 

we've been successful so far on our day-to-day strategy. We probably can't play the McCord 

thing this way. We're now on a new level of concern. That is, with the first charge of perjury and 

so on. And even if he's lying, there's the question of what others might now do as things start 

unraveling. 

I then talked to Dean. He said that Kleindienst doesn't have a position on this, as of now, as to 

what Justice ought to do. The problem is that McCord will be dealing with hearsay and 

innuendo. That, in analyzing it, one possibility is that what he has to say may be very limited, 

just to a few specifics with little first-hand knowledge. Probably a lot of hearsay, such as from 

the Cubans, Liddy, and Hunt. On the other hand, he may be able to do a lot of damage with 

information that's more than hearsay. For example, his apparent defense of Sloan in his letter 

bothers Dean, and he thinks the perjury thing is probably Jeb or Porter or Odle. He feels we 

should not overreact, we should watch and wait. McCord's greatest danger is post-June 17. He's 

hit on Dean's greatest concern, which is obstruction. The problem is that we're one step behind 

now, and from a strategic viewpoint we should question whether we should try to jump ahead. 

I reported on these various conversations to the President. At that point, Ziegler came in to the 

meeting, and the President called Kleindienst, told him that he felt Justice should put out a 

statement saying that they will welcome any evidence that McCord turns up and will, of course, 

follow through on it in the appropriate way. He told me to call Bill Rogers and get his advice on 

the whole thing and fill him in on some of these background things. See what he thinks about the 

idea of going to the grand jury. 
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On a different subject, he injected the question of whether to do the appearance before Congress 

or a speech on TV next week. He feels that Watergate is subject A now and there's no use hitting 

on something else. So we don't gain anything by making a big thing out of the other subject. On 

Kleindienst, he made the point that on Gray we should stick by him and see what happens. That 

actually we will withdraw and send up Jerry Wilson. Wanted me to tell Dean to be sure that he 

and Kleindienst don't offer anything to Ervin if they meet with him. The plan now is to hard-line 

the Senate regarding executive privilege and go for sending all of the White House people to the 

grand jury instead. There was a lot of other sort of general discussion of options and so on. And 

the meeting ended at that point at about 6:30. 

End of March 23. 


