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Thursday, November 16. 

The President met with Connally this morning. I flew up with John on the helicopter and did not 

sit in the meeting, which lasted about two hours. The President had me in afterwards, and gave 

me quite a detailed report. He says that Connally has concluded that there's no hope for him in 

the Democratic Party. He feels that if he could get the Democratic nomination, he could run and 

beat Agnew, as a Democrat, but that he also could run as a Republican and beat Kennedy, and he 

thinks that it's inevitable that Kennedy would get the nomination. He has in effect, therefore, 

decided to change parties and become a Republican. The question is a matter of timing, and what 

he does beyond that. The President discussed the possibilities of an Administration role with 

him, and the two of them apparently agreed that it would not be wise for Connally to come in 

now. He doesn't want Secretary of Defense in any event. And feels that he couldn't take State as 

long as Kissinger is there, and he doesn't want to do that anyway, because he has a lot of 

opportunity to make money this year and wants to spend his time doing that. Figures he can 

make $10 to $15 million on some land deals and that sort of thing, and that after that, he can 

come back into the public sector. The President encouraged him to change parties quickly, which 

would send up a lot of signals and establish him clearly as a candidate for '76 and get some of the 

people rolling that might be able to be helpful to him. A highly satisfactory meeting from both 

viewpoints, at least the President thought so. They talked about the Cabinet changes, 

reorganization and so on, and apparently it went pretty well, and that Connally thinks we're 

doing the right thing. 

Had a meeting with Rogers this afternoon and got into the preparation of that with me. Wanted 

me to sit him down first, show him the reorganization plan, greatly underplay the National 

Security thing, and make the point that we're going forward with reorganization. That this 

requires massive changes in the Cabinet, and we need your leadership to help move the others. I 

did this, when Rogers arrived, and it didn't work out very well, in that Rogers obviously was 

shocked to be told that he was to leave, and he didn't say much more than that to me, except that 

he felt it was a bad way to handle it. When he got to the President, he made a brief pitch about 
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his concern on the appearance of his being fired, that it creates bad and unnecessary public 

opinion, made the point that loyalty goes both ways, and people expect the President to be loyal 

to the people who work so hard for him. He referred to the press reports about needing some 

reorganization of foreign policy without him there and so on. Said that the President should have 

consulted him first, and then decided. That led into quite a long discussion of the problems of 

other Cabinet officers. And as we went down the list, it became clear that there wouldn't be the 

same kind of problems with most of them. Peterson we’re going to offer the European 

Community, Volpe Italy, Morton Canada or NATO or even stay in Interior if he wants to. 

Romney, Laird and Hodgson just move out. Kleindienst, Butz and Shultz will stay. Richardson 

shifts to Defense, Hodgson maybe we have some possibilities for him. We then discussed the 

organization of State if Rogers were to stay, and he basically made a pitch to be left on until June 

1, so that he can clean up things that he was doing and not look like Kissinger had forced him 

out. He made the point that there's a lot of Vietnam work to be done, and follow-up after the 

agreement. And the President was quite impressed by that point, because he agreed that that was 

a problem. Rogers pitched strongly that it's bad to look as if we've hatched a plot and here it is. 

And then he proceeded to knife some of the other Departments, said that Justice isn't what it 

should be, that we should make a change there. That he argued though that we should work out 

an orderly process of changes over a period of time, and handle each one individually, instead of 

an overall plan all at once. He agreed that we can get the second levels in place in the State 

Department. Try for a younger guy on the economic side, like Jim Lind, put Porter in the Alex 

Johnson job, Sutherland in a good embassy, or in Marshall Green's place as Assistant Secretary. 

Bring Kubisch into Peterson's place, perhaps Rush as Deputy and Casey as Economic-- although 

we didn't discuss Casey actually with Bill. 

Told me I've got to tell Kissinger --this was after the meeting-- that we're not going to face the 

Rogers thing yet. That Bill suggested Porter as Under Secretary. Also, then to talk to Connally -- 

and tell him there's the problem with Vietnam, testimony and so forth, so Rogers is going to stay 
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on a while. We'll start making the changes underneath, but for Connally's own information we 

have a clear understanding with Bill as to a departure. But we can't lame duck him -- 

Continued on the next tape. 

 

[End of tape reel AC-26(B)] 

 

[Begin tape reel AC-27(A)] 

 

Continuing November 16. I was covering the point of what the President wanted me to cover 

with Connally on the Rogers meeting, telling him that for his own information we have a clear 

understanding that Rogers will be leaving, but we can’t lame duck him now by talking about it, 

that in the middle of this year this might open up, so this keeps it loose for now. In light of his 

conversation with the President, he might want to know that, because we may resolve the 

Kissinger situation by then also. President got into the Rogers thing. This whole thing was a 

rather disgraceful performance by Rogers who was obviously concerned with his own self-

serving problems and pushed pretty hard on that area using the other Cabinet officers problems 

as a way to make his own pitch. Bill recognized this. Bill obviously is totally concerned with the 

public impression of his own position on this and really nothing else. 

The President got into the thank you letter business again today. Apparently dictated off a bunch 

of them last night and went through the need to get all the details worked out and all kinds of 

people he wants letters sent to, and so on. He also got into the Colson question again, giving me 

some more advice on how to talk to Chuck. Said I should make the point that the President's a 

loyalist and I'm sure this hasn't crossed his mind, but that it just doesn't add up for you to stay in, 

your position erodes the longer you stay. Now is the time to leave, when others are. The others 

don't have a new role, you do. You can do all the stuff from the outside, and we won't replace 
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you inside. There never will be a better time than now. There’ll only be a worse time to leave. 

The press will be more cautious in riding you when you're out and this gives you the opportunity 

to file a libel suit if you want to. You would never forgive yourself if later on you became an 

issue. So you should get it all set up now and leave on January 20. 

The President got into some points on Cabinet things, again in a meeting with Ehrlichman and 

me. Feels we do have to dump Flanigan. That on Klein, I've got to tell him we are going to have 

a total reorganization, the situation's changed, it's not a healthy relation between 

Communications and the Press Office, so Communications will be under the Press Secretary. We 

should offer him Director of Communications of the RNC or Mexico. He wants to consider 

Leonard Wrench for the USIA; Connally apparently recommended him. He wants more 

Southerners in. He wants to offer Rog Morton Canada, NATO or Australia. Wants to see if Bob 

Hill wants to come back in, says Lodge has to go now. Wants to meet with Nelson Rockefeller 

next week.  

He says that Paul Nietze has come to him before he leaves for the SALT meetings, says that he’s 

been interviewing someone at Brookings who’s told him he was writing a book on SALT. Nietze 

saw part of the manuscript and it has a lot of quotes from the Nissims and actual negotiation 

transcripts and apparently Kissinger has some hand in this because he has a veto on the book. 

Nietze feels that publication of this book in April when it’s planned would be disastrous 

especially regarding the Russians. That it would be extremely serious and damaging.  

On Kleindienst, he says the bastards in the White House set up the Evan and Novak stories 

saying he thought Kleindienst should be removed. That actually he wants him kept; that Eastland 

and Hruska say we can't pull out the rug, for the next three to five months, with all the things that 

are going to be coming up, it would be asinine to send a new AG up for confirmation. We should 

wait four or five or six months and then when the situation is cleaned up put a new man in. He 

said Laird called, pushing Rush. That Dole called and is worried about appointing an Executive 
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Committee and a Reform Commission for the National Committee. And Mitchell got into some 

discussion of candidates for the National Chairmanship. 

A session tonight with Ash and Malek going over names, didn't make very much progress. Tried 

to cover the remaining Cabinet posts, and some Under Secretaries, Agency heads, etcetera. It's a 

long hard process trying to plow through all the names, although Malek has got some very good 

lists. 

End of November 16. 


