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January 21, 1971

MEMORANDUM FOR CHARLES
SUBJECT:

\'1.

COLSON

Ethnics and 1972

I have reviewed the attached material from Laszlo
Pasztor and Ilmar Heinaru, as well as that relating
to Monsignor Baroni; and discussed it with Pasztor,
Heinaru, Brad Patterson and Tom Huston. It appears
there are two aspects:
I.

II.

The organization and support of political
activities specifically directed to heritage
groups, mostly first and second generation
citizens, which still maintain strong ethnic
identification.
Dealing with issues which bear heavily on the
blue-collar, middle-class citizen who generally
has an ethnic background several generations
back, but is primarily issue oriented. This is
by far the larger group and one which cannot
really be organized. It includes a large seg
ment of the population, upon which is focused a
vast array of Administration programs and to
which our entire Administration philosophy is
applicable. Nevertheless, it has ethnic over
tones which cannot be ignored and offer
opportunities for exploitation.

The following recommendations are submitted for considera
tion:
1.

Contacts with Monsignor Geno Baroni.
Father Baroni has identified with the lower income
middle class and, although his vehicle is called
the Center for Urban Ethnic Affairs, I believe his
constituency is probably more consciously Catholic
than specifically ethnic and his ~6CUS is upon

Charles Colson
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issues, programs and legislation. As a member
of the United States Catholic Conference, I
propose that we push our contact with him, main
tain an ODpn door, and do all we can to identify
with and support, where appropriate, his efforts.
This is not to say that some of the things that
will result from his leadership, such as the
Calmuet Community Congress, will not be directed
against us or led by people who would like to
defeat us at the polls. I do not believe that is
his purpose, however, and that we should maintain
a visible sympathy and support for solutions to
the problems he is highlighting.
2.

Ford Foundation grants were recently announced to:
(a)

The National Opinion Research Center for a
Center for the Study of Ethnic Pluralism at
the University of Chicago.

(b)

Center for Policy Research at the University
of Michigan for research on white, ethnic
workers.

(c)

Research Foundation of the City University of
New York for a conference of white, ethnic
workers.

I believe someone should be designated to express
interest in these activities, maintain liaison with
the grantees, monitor to some extent their activites,
and be in position to take advantage of their find
ings or activities where that may appear desirable.
3.

Activities of Heritage Groups Division of the RNC.
In Pasztor's memo of January 6, he made recommenda
tions which are not in conflict with the above, and
I believe are fine to the extent he can carry them
out. Some of them are ambitious, but I suggest giv
ing him full rein to do the best he can. His
suggestions are listed verbatim below:
(a)

Maintain polite, but friendly, relations with
Monsignor Baroni and other key leaders in this
movement, listen to their suggestions -- but
do not financially support their activities,

-Charles Colson
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since they are chiefly committed to the
New Left and to liberal Democrats;
(b)

Infiltrate their movement and attempt to
minimize the liberal democratic influence,
and the use of the movement as a "front"
for the Democrats. (The Heritage Groups
(Nationalities) Division has already begun
to do this);

(c)

Counteract further their activities among the
ethnics by:
(1)

continuing to strengthen the Republican
national, state and local nationality
organizations (Republican ethnic Federa
tions, Councils and Clubs);

(2)

making use of these Republican (and
other) ethnic organizations, and their
"sympathizers" in the Catholic/ethnic
community not only to infiltrate this
new ethnic movement, but to establish
a Republican-controlled national ethnic
organization -- as I have already
recommended in my 1971-72 proposal.

(3)

obtaining financial support for friendly
ethnic organizations (such as the National
Confederation of American Ethnic Groups,
the Ethnic Foundation, the National Captive
Nations Committee, etc.). With this we
could not only "control" such groups, but
take them over completely as front
organizations.

(4)

organizing, with the help of one of these
organizations (or with a new ethnic
organization established by us), a major
National Ethnic Conference late in 1971
which could be used to counteract these
new ethnic movements, and also provide
support for the Nixon Administration and
the Republican ticket in 1972.

Charles Colson
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and finally, coordinate the activities
of the White House and the Republican
National Committee in the ethnic areas
by calling a meeting (during the second
half of January 1971) involving key
people in both the White House and the
Republican National Committee who deal
with the nationalitiesi or, call a meet
ing of the White House Task Force on
Opportunities for Ethnic Americans, which
is headed by Secretary of Transportation
Volpe, to deal with this new ethnic move
ment.

Publicity.
The fact that the larger problem referred to in
Item II has ethnic and religious overtones provides
additional "handles" I believe we can use to
publicize many things this Administration has done
and will be doing to cope with the basic problems
of concern. Thus, I suggest that we establish a
program through Herb Kelin's office to provide that
sufficient news releases are cast in ethnic terms
for the general press, and that we make full use of
the opportunities provided by the Catholic News
Service and the ethnic press.

George T. Bell
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Washington, D. C. 20006

Tel: 296-8325

January 7, 1971

Hr. Laszlo Pasztor
Executive Director
American Heritage Groups Division
Republican National Committee
310 First Street, SoE.
Washington, D.C. 20003
Dear Laszlo:
Re: Father Baroni/John Gardner/Common Cause
As a followup to my December 24, 1970 communication, I have received
more ample information from the field about the above.
FIELD REPORT
From all appearances and utterances of its promoters in Gary, Ind.
and other cities, Common Cause is clearly emerging as an anti-Nixon
"citizens lobby.1I
1. It has the endorsement and support of nearly all presidential
hopefuls in the Democratic party -- Muskie, Kennedy, McGovern
and even ex-Senator Eugene McCarthy whose youthful followers form
the "shock troops II of Common Cause.
2. Common Cause and its much-publicized "good intentions" are the
instrument through which the Liberal-Democrats plan to separate
President Nixon from his white and blue collar workers.
3. Ethnic whites are being singled out for spe~ial attention. The
most frequent approach is as"follows: Nixon has not taken care
of the IIforgotten Middle Americans.!! Join and support Common Cause
and we'll see that you get the consideration for your problems which
is now being denied ethnic Americans. He'll show you how to get in
on poverty programs, Model Cities, etc. In some instances, CC promoters
held out promise for more and better jobs· a particularly strong
enticement for those without jobs.
(

,

4. C.C. organizers, yo~~ng and old a like, clergy and layman, are of
the Radical-Liberal persuasion. Invariably, their enemy is the
present lIestablishment ll •• - the Nixon Administration and Congress.
"

Hr. Laszlo Pasztor
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5. The only ethnics attracted so far are lcftwingcrs and perennial
malcontents, also ex-city-hall hacks with a sprinkling of well
intentioned citizens. Our organizations, alerted in time by us, have
so far resisted Mr. Gardner's appeals. To date, no bona-fide ethnic
organization or leader has joined Common Cause, despite Father Baronils
urgings: The question is how long can we win out empty-handed over
c.e. organizers who seem to have plenty of money and bagsful of fresh
promises?
pur Comment: John Gardner's Common Cause represents a real danger to
the Republican party and in particular the Nixon Administration. C.C.
organizers are approaching ethnic voters at a time when many are
griping about the slowness with which the Republicans are getting
around to consider the needs and problems of ethnic Americans.
Some of our leaders, Nixon supporters, have been put on the spot
by these Administration delays. They are angry and restless •

.

However, it is considered unlikely alienated ethnic voters can be
coaxed back into the Liberal- Democratic fold so soon qfter their
disaffection. Fedup with party neglect and abuses many ethnic voters
vote as Independents, others have registered as Republicans. Just
the same, the danger is real.
Recommendation for Action: We believe the time has come for an outside
source such as our Confederation to call a national conference of
ethnic organizations and leaders to give vent to ethnic grievances
and complaints and to determine what ethnic needs really are and
what can be done about them. Purpose of such a conference would be
to counter Liberal-Democratic attempts to divide U.S. ethnic groups
and prevent them from giving further approval and support to the
Nixon Administration.
We, in the Confederation, feel sure such a conference could be made into
a resounding success, guaranteeing continued ethnic support of the
Nixon Administration if the $20,000 to $25,000 needed to prepare such
a conference can be found.
Kindly let me know what you think of such a proposal.

Pl1D:cm
cc: Harry S. Dent
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January 6, 1971

TO: Chuck Colson and George Bel Jy;,:::P'"
FROH: Laszlo C. Pasztor, Director, Heritage Groups (Nationali ties) Division
SUBJECT: Non-I'Zepuhlican Ethnic Activities

L {.:/(

1. Attached are

t~ycee reports.
The first two concern the Calumet County
Congress (one tJas written by Laura-.1..'1ne Genero--a staff member who
handles the "Berkshire:! (Catholic) Project in our divisiot1; and the
second is by Z. rlichael Szaz, Ph.D.-- Hho is Executive Director of the
American Hungarian Federation and has excellent contacts ~n the ethnic
corn::1.Unity). The last report is an evaluation of Monsignor Gena Baroni's
joint proposal for a Center for Urban Sthnic Affairs and F.~C.E. (a
program For Arts in Conrnuni ty Enviornment).
\

2. From these reports, and from the information obtained by the Ch;:l.irman
• of the Republican Nationalities Council of Indiana (~~r. Frank Hitan--'
l17ho knoHs several of the organizers and key participants in the CCe),
it is clear that this whole new ethnic movement represents a danger to
the Republican Party and our chances in 1972. It is not ~hly motivated
by, and used as a source of propaganda for, liberal democr:ats, bu t i t
./
is a very ~17ell organized and financed attempt to ltwoo" the nationalities
back to the Democratic Party. They capitalize on the "neslect" of ethnic
Americans by the government, and the just complaints of many ethnic
.A.-nericans-- which are due to this "neglect. II
Accordin~ to reports in ethnic newspapers, this movement ~s already
organizing in ten other heavily ethnic areas: Baltimore, ~icago,
Cleveland, Detroit, Pittsburgh, Philadelphia, Providence, :Newark
G.Sl,J:.y .. and Boston. To counteract this I recommend. therefore, that He!
--J... Haintain polite; but friendly, relations with Nonsignor Baroni and
other key leaders in this novement, listen to t1teir suggestions-
{
but do not financially support: ·their activities, since>they are chiefly
committed to the New Left and to liberal Democrats;
:.
B. Infiltrate their movement and attempt to minimize the ~~beral demo
cratic influence, and the use of the movement as a "front" for the
Democrats. (The Heritage Groups (Nationalities) Division has already
begun to do this);
C. Counteract further their activities among the ethnics hy:
1) continuing to strengthen the ~epublican national, state and local
nationali ty organizations (Renublicari' ethnic Federations,
Councils
.
and Clubs);
:.
.
2) making use of these ~e!1ublican (and 0 ther) ethnic or:ganizations,
and their :lsympathizers" in the Catholic/ethnic corn:TI1.mity not only
to infiltrate this ne,17 ethnic movement, but to establish a Repub
lican-controlled national ethnic organization-- as I have already
recommended in my 1971-72 proposal.

3.

0J

~.

wight D. Eisenhower Republican Center: 310 First Street Southeast, Washington, D.C. :20003. (202) 484-6500.

2.

3) obtaining financial support for friendly ethnic organiz~tions (such
as the :-Jational Confederation of .A'1l(~rican Zthnic Groups, the Ethnic
Foundation, the National Captive. Nations COTI'ul1ittce, etc.). With
• this \\7e could no t only "control" such groups, but take them over
completely as front organizations.
4) organizing. ,,-i th the help of one of these organizations' (or wi th a
nelV' ethnic organization established by us), a major National Ethnic
Conferen~e late in 1971 '-lhich could be used to counterac t these new
ethnic mover.1ents) and also provide support for the Nixon Administration
and the ~cpublican ticket in 1972.
5) and finnlly, coordinate the activities of the ~fuite House and the
Republican"National Committee in the ethnic areas by calling a meeting
(during the second half of January 1971) involving key people in both
the Hhite Rou se and the Republican National Comrni ttee who deal with
the nationali ties; or, call a meeting of the Whi te Hous~ Task Fo.rce on
Opportunities for Ethnic Americans, \-lhich is headed by Secretary of
Transportation Volpe, to deal \-lith this new ethnic movement.

•
cc:

Rogers C.B. l-lorton
A.. B. Herman
Bill LOH
Hon. John Volpe
Peter 'H. Flanigan
Rocco C. Sid Hano
Harry S. D~n t
l1urray N. Chotiner
Jeb Hagruci.er
Patrick J. Buchanan

..

.

'
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MEMORANDUM
From: Dr. Z.. Michael Szaz, Ph.D.
To: Mr. Laszlo Pasztor, Director, Heritage Groups Division,
Republican National committee
In re: Joint Proposal of F.A.C.E. and the Center for Urban
Ethnic Affairs of Mgr. G. Baroni.
Introduction
In the name of the Center for Urban Ethnic Affairs of the U.s.
Catholic Conference and a new, proposed grouping, F.A.C.E. (For
Arts in community Environment), Mgr. Baroni circulated a proposal
for possible funding to the Executive branch. The present memo
randum contains a political evaluation of his project and some
of his past activities on the basis of the literat,ure given by
Mgr. Baroni to me, the text of the proposal and my personal con
versation with him on December 18.
Project Objectives
The program,las submitted, is designed to create new community
organizations among "\'lhite ethnics" of lower middle-class back
ground with the avoewed purpose of facilitating black-white eth
nics cooperation and alliances and giving the "white ethnic:a" the
right to affect the decisions on the local level dealing with his
socio-economic welfare.
In order to do so, Mgr. Baroni wants to expand assistance to his
previously existing projects of organizations, and to help create
new community leadership structures in northern cities in order
to achieve the above ends. He intends his overall'program to be
organized from above by his Center which would als,o serve as a
liaison between the communities and the prospectiv'e local, state
and Federal resource agencies. Monies are asked for organizing
activi~es (travel, sal~ries), leadership training sessions and
workshos on an inter-area basis and liaison work. 'In the not too
distant future (phase III) the project foresees a consultant staff
(Center Fellows) on the 'national level and a final, report identi
fying appropriate target areas and programs no~included in the
present project and further financial support for the target
areas already covered.,
!.

The second part of the porposal consists of a project based on
the concept of Ethnic Research Centers as described in the pucinski
Smith (now ?uad..ilski;"Schweiker bill) I known as H.R. ,,15493.

'.

2

The und,~rlying socio-economic assumptions of the submitters
form the political core of the proposal. In his December 18
conversation, Mgr. Baroni stressed tha t the "white ethnics" are
caugbt in the squeeze of what he termed the black revolution
seemin.gly threatening their job security and housing and the New
L~ft revolution of affluent higher middle-classer college youth
of elitist s.tudents looking upon the heritage groups as Fascist
or reactionary racists.
While this description contains many kernels of truth, the
conclusions reached by Mgr. Baroni are questionable at best. He
maintains that the only way the "white ethnics" will gain poli
tical power is to make common cause with the blacks:against the
local Establishment. It is hard to see why the heritage group
worker must be" revolutionized in order to gat~his local rights.
would it not be better if he were to form the stable center against
revolutionary unrest on the fringes (as he had done in the recent
past)? In that case he holds a key position which w9u1d earn him
a redress of real or alleged grievances much faster by becoming
the pivot in hel?ing to maintain a functioning and orderly society.
This fact is now recognized by many of the local, state and Fede
ral administrations.
A radicalization of even part of the heritage group community
and its assumption of the tactics of the civil rights movement
would only open the sluices for generalized unrest resulting in
widespread fragmentation and ultimately, in a dictatorship of the
far Left or the far Right. After all 34-to 40million Americans
fall into the heritage group category, almost twice'as many as
the number of black Americanso
Thus, Mgr, Baroni's approach must be considered· faulty. This
is not say that the grievances are not redl and should not be
solved in cooperation with the heritage groups by local, state and
Federal governments. The creation of b1ack-"white ethnic" alliances
on a populist or semi-radical basis would not be in· the interest
of the Administration or the Republican Party.
,

I

Political Conclusions
Under separate~ cover I am attaching a detailed report on one
of Mgr .. Baroni's pi.10t projects, the Calumet Community Council.

3

It displays, despite the involvems1t of many local church lead8~s,
mainly at the instigation of Mgr. Baroni and Bishop Grutka, 'lnmis
takble signs of radicalization in its sta
The second pilot
project doesnot even involve blue-collar ethnic workers, but is
a"middle-class Black-Polish Alliance in Detroit and is probably
included because of its interracial aspects. I do not have ade
quate infot"mation 011 the Little Italy Project, but based on Mgr.
Baroni's ipformation it looks like the most constructive one of
the five and the one which is least political. I-have little
reliable information on the Boston and Baltimore projects, but
Miss Mikulski's rhetoric as quoted in the national press, is not
reassuring.
It is my own conclusion that the great rush to organization
is little more than a thinly disguised attempt to-regain heritage
group voters for liberal Democratic causes. ~.Mgr.· Baroni himself
had high praise for his Senatorial friends of Mus~ie, pastore,
Kennedy and Hartke and blamed the Republican Senators for not
passing the Pucinski-Smith bill. Yet it was the liberal Republican
Senator frow New York, Jacob K. Javits who in April 1970 refused
to submit to the Senate the Pucinski bill and it was a conservative
Republican Senator from Illinois (Ralph E. Smith) who did finally
so. Now Mgr. Baroni mentions his conversation w~th Mr. Ehrlichman
in which he requested direct White House support for the passage
of the Ethnic Heritage Research Centers Bill during the next session
of Congress. Interestingly, he was not too enthu?iastic about
Roman Pucinski either who he had accused of ducking during the
civil rights controversy_ In assessing Mgr~ Baroni, it must be
recalled that he had spent several years in the civil rights move
ment and inner-city black parishes and he tries to transfer his
experiences with the black community to th~ heritage groups \vhich
simply cannot be done very ef'faciously.
Mgr. Baroni's ties \vith the U. S. catholic Conference are
tenuous. On December I, 1970 New York
reported that the
Task Force on Urban Affairs would be phased out by the conference
by June 10 1971 am £v1g c. Baroni will become a prpgram planner in
the conference's Department of Social Development. I wonder whether
his relegation to mor~ general socia! problem duties might not the
reason he is seeking funding for his project outside of the Catholic
Church.
..
I

4

It is my belief that Mgr. Baroni will receive funding from
outside of Church sources for his project, we certainly do not
need-to fund him as he is essentially workiqg against our poli
tical interest. The ideological and personal cleavage is so
deep that funding would not represent adequate control over him.
This leaves us with the problem of what to do to counteract
the liberal Democratic,effort for which he is a willing front
man. This will be the subject of third1~emorandum.

I

November 11, 1570
NOTES
RL :

Political Organization and

Problem~

Specific problem areas requiting immediate intensive

attention are:
- RUJnsfeld to ride herd on developing a new
strategy.

Sut~.!bs

Farm

~

Need a whole look at political necessities in

this area.
lconomy - Can't do anything on tilis directly but must

keep-a close eye.
.. Don't write off these areas ~ lH1rticularly
Nee'W England and the South. We'll go after all regions
in almost all states - even Massacnusetts unless Teddy

~_!.8.i0!l.!.

Kennedy is on the ticket.

- Blue Collar. Catholics, etc. Colson
in charge of overall program.

fopu!ation

9rou~s

Specific states requiring immediate attellti.on and overall

plans:
California
Illinois
OL.io
Wiscons i l l

Missouri
Texas
Florida

Pennsylvania
All of these must be organizednot around the ReiJublican
Party but on Ii Com.m.ittee for j'.;iXOl1. T1-.15 especially
applies in the South. Committees should also be set up
in :
Georgia
I\orth Carolina

Virginia
A fresh approach :must he established.

Imliu~diate

thought must be given to plans for
a number of backers must be prepared to move in
and this should be exrlored thoroughly and scientificall).
Colson ,hould be on top of this.
must he prepared for the Democratic strategy in
Congress which will prot.ably be to introduce a numuer
of major programs that we can't B}:prove in the area of
education, health and pol.tion. Their plan will be to
force us to V€lto these pOl,ular l'rograms aud thus put us
in the worse po~sible light. To counteract we need our
~'1e

own legislative program on a positive basis with. it fc",
really good measures. Also we mu:st develoIl an expans ive
budget for 1972 - not based on the Hh' giveaways, but in
the areas that create jobs - not the areas that take
care of the POOl'.
We also hava to recognize we can't blame the Democrats
anymore for ",;liat we inh8ri ted, everyth ing from here 011
is our problem.
General strategy on the Democrat. should be to build up
all the Democratic candidates so that there is no unifyinK
factor behind any oue front leader. ~e need to develop a
program to rin every Democratic Senator in Congress pa
the comllltisory integrated haus hiS issue. Tljis should be
done by letters to each candidate and by questions and
press conferences to get them on the record at this early
stage. One individual must ~e assigned to wet this done.
)to n8t!d to develop immt)di&taly a :plan for I·olling activities
leadillg up to 1972. Specifically we should have a program
for quickie polls in key states to keep a coutinuous bencll
mark reading. We dooft need vary many huge rolls in depth.
We also need an alalysis of what liilppencd to the polls in
l!i70, l;articularly t.hy tht:y didn't show thE; ~ignificant
Shift that took place in the v.est ..
The Beneral strategy has got to include a major run at
New York and Pennsylvania especially because of tho soft
ness in Illinois and California. Also we need a very
careful analysis of the way to approach Texas.

~.----------------

'IVe I1CHld to make a decision on the general 3.Fproacil
to the convention fairly soon. On an overall basis
our convention should be iedond and it should be late.
We should }·wrk for a si,ort campaign with Presidential
l,articipation limited to three wee1.:s maximum.
to approximately two
days - certainly not four and we should look faT a new
8p~ro8ch to t
whole thing. The city should not be the
SalftS ns that of the Democrats.
First choice is probably
Chicago, 1f Illinois is winnable. Second choice would. he

The convention should he cut

dOWl'l

to take one of the states that we need - New York, Cin
cinnatti,
iladelphia, would be the prime contenders.

Thc; whole approach to the convention should be based on
how to make it a good telovision program.
We have to set up a man to man operation on each of the
Democratic candidates "'ith full follow thvough. Ed Morgan
should be in cbarge of this. There should be full research
with a desk man on each candidate.
~e need a systematic study of all the publishers who ~ill
La important in terms of endorsements and are worth
going after. We need to lock up tbe good ones that are
w1t11 U8 such as Annenberg but also f'ursue those WtiO aTe
doubtful. This ~,'Ould include Knigllt t Cowles, all the
Cldcago jHlpers., Clevela:nd, Columbus, Cincinnatti, New
house, Miller, Co~ley, Hearst, Chandlers.

We canlt lot any of these jet away and ~e·v. lot to
determine at each paper who will be makilli the editorial
endorsement decision and then work on him.
In the area of television we've been working on the
wrong targets. We hi.ven' t gs. Ined much ground with
~arnoff, Paley and Goldofison.
We should be woriing on
the real vower ~leople that are 01. the air such as
Reasoner and Smith, 1\.aplows, t'1tc. Colson should be
r44ing herd. on. te.e TV, not just the networks, l,ut tc
bo sure we're covering all thd major independence.

4

We should start work immediately on a documentary
for television. The one done by tne RNC missed the
lioint cause it dicin f t build the enormous iml!ortance
of the key things such 85 the November 3rd speech.
The new one must be done much hetter.
We've got to stay on top of tbe mock conventions at
univer5ities, also develOi a program for reaching
professors and intellectuals and a program for reaching
and maintaining contact with our columnists. Also we
need to develop 3. real youth thrust to l'lHI1..e !Suro that
we dont leave youth to the opposition.
Dent should move now on the Soutri but not as a
Republican just a Nixon organization. Also he should
develop his relional plan •
.,:e have to have rlans hUlleciiately for New York, Penns), 1
vania, Il11nois, Ohio, California, and Texas. At the
second level, Missouri, IndianA, Wiscousin. New Jersey,
Connecticut and Florida. At the third level, the Southern
states. th(! Mountain states. aud the farm states. Each
state must bt: handled differently and, I,lan developed
for each one fitting its particular situation.
In addition to having one man in charge of each st.ate 
and we should start satting that up no~ ~o that ~6 do
have a key l'erson ass igned to each one of these individual
states and reporting directly to the President when he
wants a report - lve sIiould also plan for polling ~tate
by state - these will ~e muc~ more helpful than national
polls.
WG should investigate brin~ing in Bob Price to put him
in charge of New YOrk. Also tho question of wnat
Mitchell thinks about bob Lce and Cliff ~tite. Also
.Mitc.hell should talk to O'Daugherly regarding the true
story of ~ho really put the New York victory together.
Tho Ripon Society has succeeded in getting a lot of
play wi til the! r stuff. Can't 'We set u.~.~ an 0Pt,osing
force to •• t equal mileage? Maybe something under Jim
Buckley's banner.

5

Something bas to he done on the selection and
bringing in of • fiftance chairman quickly_
A lot of thoulht has got to be given to campaign
sc.r.edullng ... the <luestion of whether a dog and pony
shew really does any good - or whother we should
siml~ly concentrate on television with only enough
public exrosure to ma~. the pOint.

Noy••ber 11. 1970
NOTES

iE :

Poli.tlcal Organil.tien and Problelu

Specific problem areas requiting immediate intellsiYe
attention are:

.. IUJlsf.ltl to Tide herd' on developiag a new
Itr.tegy.

~.!J:5

Par. - N••• a whole look at political n.cessiti.s in

this ar•••

Economy .. Can't 40 anyth1na on tbis directly but must
keep ". elose eye.

!tel!!.J!!. - Don't write off these areas .. particularly
New England and the South. Wefll 10 after all re,lons
in a1mest all state. - even Massachusetts uales, Teddy
Ienaedy Is on the ticket.
POi)ulat~o!. Groups .. Blue Collar. Catholics ,etc. Colson
1n cbarle of overall prograa.

Specific state. requiring immediate attention aDd overall
plans:
California
Illinois
Ohio
WiscoJlsin
MisJouri

Toxa.
Florida
Pen.sylvania
A.ll of tiles. liUSt be ot'ganizednot around the levublican
Pa~ty but en a Committee for nixon.
This espeCially
aPi)l!•• in the South. CmaIl1tt••s should also be .. et up
in ~
Ceorgia
North Carolina
Vh'jinl.

A fresh approach must be astablished.

Immodiate tftought must be aiven to plans for
a number of hackers must be prepared to move in
and this should. be clUqllored thoroughly aDd scientifically.
Collon should bo on top of this.
We must be prepared for the Democratic strategy in
COllarels 'Which will probably be to introduce a nuaber
of aaj or 1'rol1'8ms that we can r t aVl'~roy. in the area of
education, health and polttion. Their plan will be to
force us to veto these pOI·ular prograJls and thus I)ut us
in the WQrs. possible light. To counteract we need our
own lelislative program on a positive basis with a few
really good ••asurel. Also we must develop an expansive
budget fot' 1972 - not based on tile HI-;ll &iveaways, but in
tho are.s that create jobs .. not tha areas that take
care of the poor.
We also haTe to recolnize we can't blame the Democrats
aDytlOre for 'Wbat we inherited, everything from here on
is our problem.
General $otrategy on tbe Democrats should be to build. \II'
all the Democratic candidates so that there is ftO unifying
factor behind anyone front leader~ We need to develop a
program to rin every Democratic. Senator in Congress PI'
the compuliory inte3rated housing issue. This should be
deae by letters to each candidate and by question, and
press conference. to get tbem on the record at this early
atage. Ono indlvidual must be assigned to get this done.
We need to develop i •••diately 4 plan for polling .ctivities
leading up to 1972. Specifically W(l should have a prolram
for quick.ie polls in key states to keep a continuous bench
mark reading_ We don't need very many bUI. polls in depth.

w.

also need an at.1ysis of what bappened to the polls in
1970, particularly vhy they didn't show the significant
shift that took place in the ••• t.

The gon.ral strategy bas got to include a •• jor run at
Hew York and Pennsylvania especially because of the loft
noss in Illinois and California. Also we ne.d a very
careful analysis of the way to .Vf,t'oach Texas.

3

w. need to make a decision on the general approac:l1
to the convention fairly ,oon. On an overall basis
our convention should be s..oDd and it shoola be late.
We should work for a short e••paian witb Presidestial
participatioa 11.1ted to three weeks .axi.va.
The conv.ut1Gn should. be cut do~'l1 to approxlmatoly two
days - certainly not four and we should 100& for a new
approach to tbe whole tbing_ The city should not be the
$ • • • &s tbat of the D••acrats.
Pirst choice is probably
Chic.IO, if Illino!. is winnable. Second choice would be
to. take one ef the states tltat we nee4 - New York. Cin..

ciunattl, Philad.lphia, would be the

pri.~

contenders.

The whol. a.pproach to tho convention should be based on
how to make it. a good television pTolrall..
We have to set up a san to un Ofjeration on each of the
D.socratic: c:an41f.late. with full follo'ft theou,h. Ed-Morlan
should be in chaTle of tbis. Tiler. should be full researCll
with .. dosk Man on each candidate.

need a systematic study of all the publishers who ~il1
be important in terms of endorse.ents an4 aTO worth
going afteT. We need to 10c1:. up the a(tod ones that aTe
with llS such as Aunenberg but also pursue those lI'ho are
doubtful. This lIIould include KnistJt, CowIe., all the
ChIcago paper,. Cleveland, Columbus, Cincinnatti, New
house, Mill.r, Copley, H.arst, Chandlers.
~e

caR't let any of these let away an' we've got to
determine at each paper who will be .ak1lla the editol'ial
endurse.ent decision and thea work on him.
~.

In tbe al'e. of television we've been w0rkina on the
tvrOlli tar,ota. We haven't gained much around witli
Sarnoff. Paley an. Goldenson. We should be wOTking on
the 1"eal powor people that a1'e on the all' such as
Reasoner ano S1Iith, Kaplow., etc. Colson should be
Tiling herd on the TV, aot just the n.twork., hut to
be 8ure ~o're cov.riAI all the ma.Jor indepondence.

4

We should staTt work immediately on • documentary
fOT television.
The one denl. by tbe INC missed. the
point cause it didn't build the enormous importance
of the key things such as the Hove.bel' lTd speec.h.
The new one must be dOBe much better.
We've ,ot to stay on top of the moek conventions at
universities, also develop a program for reaching
profossors and intellectuals and a program for reaching
and maintaining contact with our columnists. AIso~.
need to deyelop 3 real youth thru,t to make lure that
we dont leayo youth to the opposition.
Dent should aoye nOli au the South but not &. a
Republican just .. NixOD oraanization. Aillo he should.
develop his re.ional plan.
iJlans iuediately for N4I,. York, Pennsyl
At the
s.cond level, Missouri, In4iana, Wisconsin, New Jersey,
Connecticut alld. Florida.. At the third level, the Southern
states, the Mountain state., and the farm states. Each
state must be handled differently ~nd , plan developed
for each oae fitting its l,artieular situation.
We have to

}18ve

Yania, Illinois. Ollio, California, and Toxas.

In addition to haying cme man in charge of each state 

and we should start setting that up no-

80

that we do

have a ~.•Y person ti$sianed to eacb one of tlu~se ind.ivldual
Itate. and reporting directly to the i're.ident when he
wants a report ... \'ie should also plan for 'polling state
hy state .. those 'Will be mvet. lIor. helpful than natl.onal

polls.
We should investigate brin,inl in ]jot· 1'r1e. to put hill

in charge of New YOrk.

Also the Question of 'What

Mitchell thinks about Bob Lee and Cliff lhlte.

Also

MitG-hell should talk to O'Daugb.rty regarain5 the true
story of who really put the Mew York victory together.

The lipon SOciety has &u~ceed.d in cettinl a lot of
play vith t.heir .tuff. Caalt we set up an opposiug
forell to Itt equal Jlil.ag01 Naybe soa.Uaing under Jim
Buckley's banner.

r

s
Seaethial has to be ctoae Oil tb. .electioR aac1
brln,ia, 1ft of a fia.nee chair••a quickly.
A lot of tho.IAt has lot to 'e li.en to ea,.i••
Icke4ul1aa • the quo.tlo. of whet.er •••• aad poay
shew r ••l1y G.e. afty 100d .. or wh4ttber .e sao,,14
1111ply CODcent.rate 011 television with oftly e•••
pablic exposare te .ake the pOint.

,11

~QY • • ~.r

11, lS10

Politicol Organization and

rfobl~ms

areas requiting immediate

~cific ~rabl~m

attenticn arc:

, - Rumireld to ride herd on develop in, a new
stratt:,h,.
Farm.
i'1~ed a wh.ole locK at i,olitic.al
this (lr-e!!\.
w

tc;~,?~~~y

llec.essit.i~s

.. Ca.n't do anything Q,n this directl)' hut

in
J!lu~t

a close eye.
- Don 4 t ""rit" off

ti~ese

area::; -

rtic.ularly

land and tbe South. kefll 10 after all r~gion5
in al.olt all states - even M.ss.c.nusetts unless Teddy
Kennedy Is Oll the tic~~t.
i~~i:.!!.~_li2!!_qr~~_

-

~lue

Collar, Catholics. etc. Colson

in charge of oV\iTall rrogram.
ecific
plans:

stlftes

requiring

i~o\ii!lt~ att~htion

and ovef1111

Callft'ifnitt

Illinois
Of~lo
~is.COllsin

Missouri

Texas
FJ.ori\la
i"t'!lU1sylvania
iUl of tlie.s0 f;lUSt

Party hut 00 •
llf.:s i(1 t!lC
lr~

b;~ organi~edn()t

Co.mitt~.

~outh.

!

Georg
:,orth Carolin.
Virginia
A fro&h ar roach

.u~t

for

eU'ouml tht)

~ixaD.

R~.i,ubllcan

Ttis especially

Committt1e8 should also

b~

s~t U~1

ImmcJi.tte thouRLt J:'iu!>t b~ giv~n to } lans for
number of L.ackers iliUSt be prepar¢d to move; in
and this shc}uld be eXi lOTted tr<ot'oughly ~.nd sci~ntiflcally.
COiS<.Hl !";"olJld ;;e ~.n tCl~) of thi$.
Q

;~e tnust Lc iJr<,ipnrt'd for the Democratic 5tratefY In
Congress l.ddct ",ill f'To;',atly L,e to i.ntroJuc(5 a HumiJcr
of maj or j,!'ograuis t;.at ,,0 c-<:In I t l;~n,r(jv~ iu the C'tr¢t:l of
educatioH t l;ealtL and jollition. T1;0ir ~.lan '\<iill tIC to
force us t(; veto tl1("SC ;:)Cru1ar l'rogr~m.s :'Hid thus ~'lut us
in tht: \"Ol"se p('~~d, ib·lt1 lig:.t. To c.ounterac t we need (}ur
own 1 eg islatjv~ ~'r()~ram Of; a i-oS it i vc La.;ds ld th a felf

really good measures.

Also we Rust ddvelop an exvanBive

bud~et

for f 97.2 - net l'a sed on ti.t'l hL1fl g i vt.':rl'Ways t but in
th3t create Johs .. .I'10t t.l;iZ\ area:; that taJ'it.:'
cart) of t.he ;wor.
th~ al'~iU

havt: to rcco~nize \ole call f t hlame tEa; Dc~ocrats
anptiort" for ",hat ~o in:.t:ritec. cv~rything from hi':rc Oil
¥;'(:;

3150

}5

our PfobhHll.

G~JH~ra,l

~~trat'~~~;

Of:

the Dt)"i;jocrats sii()ulJ

i.,t,;l

ur

to Luild

all the D~~ocratic candidates so that t~er8 is no unifying
factor t~hind any Due front 1~ad2r. We need to develQ~ a
rr()gra~ to ; ih ",very Democratic. Senator in Congress 91i
tne cOtl'il,ult:ory lnt~Bratt:'d 1.ousir~f: issu~. TLis ~Lould be
dOlle by 1 ()t ter~ to ct'fC.;,L candidate and toy 'iuestiof>s an.d
~:res~ conference$; tc~ get them on the record at tLit cli1rly

stage.

One individual must

~e

assigned to gat this donE.

't,:c ne?ld to develo~, lnun~diatel:r a l,lan for 1'ollinh, activ itie~
leadinf; Up to 1£:7:2. S}.ec i fica11 r t.:e !~houlJ. l.ave- fa :'l'ogram
for (juickic sa:.lls in .key states to kecl~ a continuou:; Leu(;~ .

• ar~ rcadinR.

~e

Jontt need very .any

~ule

polls in depth.

he al:H) n~Hzcl an g'HJlysis of what 113 ~m6ct to the ~ioll!.:l ih
1~7G. l;a.rticularly \"lq ti,,!;, didn't shot', t:,~ siglaiflcant
511 j it that too •. l: lace in tile 1... \!;;~t.
TLe ~~cI~erill stnltcg)' ~'ilS got 'to i.nclude Ii major
hC\$ )' Qrk s.nd Pf.mnsj 1vun ia tlsrcc;ull; b,1.cau~c of

R.S' in 1111noi$ Rnd California.
cart~ful

analysis

\)f

td~ hay

to

A150

~c

rur~

Jilt

L.~

$oft

need a very

e~':;l'{;\acl, Ti!Xl';.s.

rftai.;.~

<\'e ne(:d to

d~cision

a

tm tile

~;ma(tral

g;.;PTOcitCi,

to the convention fairly

SOOft.

our conve'!l.tion ;')hould

s",4ond at.d it should

We should -ork tor a
limit

~articiQation

Ti.e convent i(Hl

ort

an overall

u~

cam~ailc

~itt

ji~

Ve

l~tt~.

~r.sldenti.l

to tHree 'i4'(>ei~s lUtlximufot.

Sh~H.ll~

cut down to

at;~Toximatc;l

days - certainly not four and we should

loo~

Y two

for • nuw

~il!vle titi
'nH.~ cit)' should not
th~~
of ti1.i': Dt'iFlloerats. Firit cLcicl! is prObllf.Jl.~
C'I.i~ago, if lllinoj~ h· ",inrull,la.
Second choh::e: \fould
to tak~ one o,{ t:;e !.tate;!). t~lat \ie nee;.!. Yor • Cin

8.i).'TOaCl.. to tte
s<tm~

t;~at

it:}

c1nnatti,

~hiJAdelrhia*

uould l,c the

fria~ cOht~ndGr~.

conve.nt.it:f~ si.ould Le
good telev ision program.

l'hu \;Jlwle .api,rQacr, to tM:
h()~'

to llake it

Ii

vJ~

have to set uf' a man to man Ol~rat ten. on Il'Qch
ti:iJ
lJemocr... tic callQ i date.F lIil th full {allot<: tt,IH)ugt..
Ld \t!01"iSri
~\C

sbould
Vi.i t;, ~'l

b~

in charge of

d~5 j,.

man cr.

(H;lC;.

is. '(hert:' s!.:.ould be full res (H,U·C:1.
t.6ndidate.

~\EZ;

need a syfttem~tic studi of all 'the publl!HltOT'!",
~ill
im\-ol'tant in t.;;;rrn
erH;lol'~erhmts find aTc i40rth
l£..tling aftt)'( .~~e M~~d to loct UiJ t:.<t ~uoti ones tt,at are
~dth us !~ucL ~u
iJut also i ursu.;; t~"O:3(;l tt:~H} are
doul: tful..
Tbi!t IP'ould
ludt: k;...nlg;.t ~ Cv\.le~. all t.
Cidcago plper$. Clevl;'13Hd~ C()lumi:m~, CirlCinnittti. l.~",,·
hf)uS~t killtn~J Co~'l(;YI f:ttarst J Chandlt:l's.
_~~

caJ~! t

l,..,t any of t
S~
t 1H':'a:. 'Hl(i \;·.e J 'Ie ~ot to
determit;e at each
er
,-:111 be mald!,j.-, ttH:' editt)Tl.~l
(.mdor5em€nt \hu:ision and then 'work on hhn.

Ih the are. of tel.vision waive ~~en wor~in~ on tha
e iHt.ven' tined JlUC
kruund w-itii

'Wt'Ohg t3rg~t~.

rnoff.
the rt>al

r'~ley

n11;.\

(;oldufdHH1.

should be:; \\001' i
Air sue a!":

i'Olr.ier ,~0c:zlc that are on tLe

and Smit~.
, ute. Culson should e
r44il.g herd ontLtl' TV, not jU$'t the n,",t'iorks, Lut to
i,'i.) 5ure \.-'c·re c.cverin~. all tbu Ijajor i!l\.l(1~cncletlce.
k~a~oner

on

4

~c

should start work i •• ediatel; on a ducumentary

r:.o

for televi s ion.

one dOlle

foint cause it didn't build
of t.he

i,~y

trd

s

t!..u;~.

t~e

as the

'{'he liel!! oae r::u'$ t be dont;

t.lle kNC mis5ed the

!ilUch

~hQrmQU'

r~ovttllthl.:r

~Td

Qrtanc_
sk,~ech.

i,.• (;t t~r.

~etve got to stay on ta~ of t
.oc~ CQftventio~J at
univvr:'lities t also clevel
a ;,Togra.m for rtH1Cldr.g
profes~(1rs and intt'!l.l'ilctual~ aurl Ii 1'l'ogra.:f1 for rcaClIillg
,md maintaIni
contact kith our columnists. :\1::.>0 'H~
need to develo i't l't!al ),C!1Jt4} t;lrU$ t t.o liuH.\';! sur€:, 'that
wf; dont leave youth to ti:~ (}i'i~\)S i tlOh.

Vt.mt sLould~ove no\!, on the ;.,vutn l,;.ut not a~ a
I-tt!fUbllc2fJ. j U~ t ii\ };ixon orguni:;at i,m. A1 SQ he s.r,oulu
develo~

his regional plan.

;l3ve to have 11llns inU:.'hHtiat(~l) for i";c~< ):ort" i'lulnsyl
vanin t IllinoIs. (t~! ~ (aliforiii4il, 21THl Texas. At the
Jii.~cond level, l'lis30Uri, IhdhHHil_ id,:;;coilsin, r,cw Jet
•
CQnn<fcticut and Florida. At the third level, th~ f';outiie'l'n
i 'ta.'t(:s, the f.c~ounta.i H s ta tl;i.:S, and the fans. stat·t;!-.
l.aci)
~t3tt! must t~ han~at:d diff~rCfi.tli a:r..d tl ~ Ian cl~velo!:(~J
f')'ff,

for each one fitting its isrtieular situation.
Ir~

addition tc iJ&vi
Ohl!: }MU't il' cLsrge of e;ich state 
~;~ should start s~ttinlt th~t tii n(}~ St) tL~t 'h'f>, du
have {' !',OY rerson a~!I<i2T!e(t to enCl. (me of t
jndividu81
states and rt'l'orting directly to t
}'r.asiu~nt l"
U~
W.lnts u re;'(lrt. ~ we should also f;lan for t)ollin. state
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.u~d

polls.
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in .;harge of Ne\~ Yel'k. Also t';tC
stiOJi of ~ljat
iHtch(;11 thinbs ~bout ;10(; It:-e ~md Cliff Hdte. Also
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11 should talk to 0'lJan~h"t't.y ret.:a.rdiT!~ thtl true
stery ~)f 't"lw l"~all, .:ut tht.. Nf:W York victory t.ogether.
Th~

Rit;on ~,()cietJ "'as ;.~ucc(,0u~d in tettlnit is lot of
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eil" stuff..
n f t he :S~t u}~ an 0pi!(Jslng
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