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Committee
for the Re-election
of the President 7o rennsvivania avenue, now. - R

September 8, 1972

MEMORANDUM FOR: CLARK MacGREGOR
FROM: FRED MALEK W?
SUBJECT: California and Bumper Strips

On September 6th Larry Higby asked for a report to Bob Haldeman on what
we were doing on the bumper strips in California (see attached).

In the month of August alone, 196, 000 of the new bumper strips were
delivered to California. An additional 91, 000 have been sent out from our
Fullerton distribution center so far this month, Therefore, the supply

is quite adequate at this point, and we will be sending them more bumper
strips as the needs continue to develop.

With regard to distribution, the major effort so far has been centered
around large sports events. For example, the Young Voters for the
President group distributed huge quantities at the California 500 in San
Bernadino County on August 3lst. Other major sports events will be
covered in San Francisco, Los Angeles, and San Diego (e.g., Chargers
and Rams games). We are also considering a bumper blitz either tied

in with the Canvass Kick-Off or occurring thereafter. This would consist
of the Youth groups being organized to hit parking lots. shopping centers,
and other public areas.

In short, Ifeel at this point that the supply of bumper strips to California
is adequate and that the distribution effort underway or planned will ensure
that they are used in a visible manner,

Attachment

cc: Jeb Magruder
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CONFIBDENTHAL June 9, 1971
MEMORANDUM FOR: THE PRESIDE'NT
FROM: PATRICK J. BUCHANAN
SUBJECT: EMK - POLITICAL MEMORANDUM

A careful analysis of news clippings of recent weeks, coupled
with reports of recent days, removes, I think, vestigal doubts
that EMK is running actively for the Presidency.

Items:

Last night on the Elizabeth Drew show, Kennedy pointedly
refused to issue any Sherman statements. In April, for the first
tinie, he stated V'I am keeping my mind open'' about the nomination.
ABC finds that he has written to former top aides indicating he is
assessing the situation. Humphrey thinks he is a potential active
candidate, as does Muskie. Daley, according to HHH, is ''strong
for Teddy.'" Riesel claims nearly all the top AFL-CIO types,
excepting Meany, are holding back, waiting for Teddy; the same
is true of many political pros arcund the country, according to
Jerry Greene. Andrew Tully said a month or more ago that
anyone who doesn't think Teddy is runniry "suffers from rocks
in the head, ' and Andy Biemiller of AFL-CIO indicates that if a
fellow does not think Kennedy is running, he is ""nuts'.

Buchanan's View: Kennedy is keeping his options open --
against the possibility that RN may be so strong by summer '72
that the nomination will not be worth anything. In which event,
he can stay-out. However, at this point, he and his neople have

« obviously concluded RN can be beaten -- and thev are not about

to sit this onec out -- risking spenaing eixht vears outside the

inner circle of power of a President ilumphrey or a Fresident Muskie.

If Kennedy believes the Democrats can win -- as he quite apparcently
does now -~ he will o after the noraination. If he thinks the Democrats
by spring of 1972 are sure loscers, he can yet stand off.




Hard Evidence:

Mankiewicz, Salinger, Goodwin and Walinsky have all
hooked up {CSM) with sure-loser George McGovern., These are
not idealistic school boys willing to spend a year of their lives
on an ideological lark. They are interested in power -- there
is no power to be had by going the route with George McGovern.

It appears they have been given the go-sign by Kennedy
to join McGovern, that the purpose is to serve (a) as a '"holding
operation' for the Kennedy staff, (b) to make top Kennedy
personnel familiar with all the levers of state Democratic power
when Kennedy makes his move and (c) to elevate McGovern in the
polls and start cutting Humphrey and Muskie down to size where
they can't be nominated.

* McGovern is now moving in line with this strategy, with
his overt violation of O'Brien's lith Commandment and attack
on HHH and Muskie for opposition to the Mansfield Amendment.
Last night, Kennedy himself had the needle out for some of the
"older" voices locked in the thinking of the past -- and he
mentioned, specifically, the opposition to Mansfield Amendment
as his basis -- refusing, however, to name names.

Also, in line with the strengthening of the weak sister,
McGovern, is the emergence of candidates Jackson and Mills --
both of whom will corral conservative Democrat delegates who
might otherwise be in the Muskie or Humphrey Camp.

Kennedy Strategy:

Avoid the early primaries in which the left-handers
McGovern, Bayh, Hughes, etc. will all be knocked out of the
box in the early innings -- freeing up their "Kennedyites' for the
switch to Teddy. Maneuver to guarantee that neither Muskic nor
Humpurey moves into the convention with the nomination locked
up. Hold open the option of going into the California Primary
itself -- if that is necessary to halt the momentum of a Muskie
or Humphrey. Nearing convention time -- have the left candidates,
one-by-one, throw their support to Teddy and Teddy emerge as

CONIDENTIAL
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the single champion of that wing of the party -- with good labor
backing, with good machine backing, and with young, poor,
black unanimous behind 2is candidacy.

Muskie versus Kennedv:

Since November Nuskie has lost almost 40 percent of
his first-choice support zzmong Democrats, drooping from 33-21,

Between March and May, Muskie's 1 point lead among
Democrats over Kennedy {26-25) disappeared into an eight point
deficit (29-21).

Among Independents -- Muskie's long suit -- his March
lead over Kennedy of 18 zcints (31-13) was sliced all the way to
four pgints (19-15).

Muskie still has tremendous support among Democratic
Party leaders -- Kennedy, from the polls, next to nothing -- but
Kennedy support among the rank-and-file Democrats, his ability
to attract publicity and generate excitement and the support of the
ideologically committed zive him more than enough to balance off
his weakness with the pros.

Impossible for me to believe the Kennedyites, who believe
RN is vulnerable, are going to sit by and watch a Muskie or Humphrey
take the prize in August -- and perhaps the Presidency, thus putting
off the "Restoration" for Iour years, possibly eight, possibly forever.

The Kennedyv Assets:

These are well known., Charm, "commitment', affinity
with the young, polish, Kennedy looks, mystique, the Myth, charisma
along the campaign trail; ne generates enormous excitement -- as is
attested by GOPers traveling with him.

Deficiencies:

l. Even his best friends never accused Kennedy of being
an intellectual. On the Drew show, he tended to retreat into the New
Left cliches,"we can builc a better America, ' material, which

CONEIDENTIAL
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reflects a lack of depth. Further, he tends to react somewhat
hotly to attack. (PJB suggestion is that it might be well to have
hang one or two on him -- from the Vice President or Dole -~
taking some particular excessive statement, and really putting

it to him, to ascertain how he handles himself.” This would
perhaps best be done by a moderate-liberal Senator who would
unleash a stinging attack on him -- away from the Senate floor --
before television, about two-minutes of good work -- then we could
see how he reacts.)

2. His far-left foreign policy positions, which win him
the plaudits of the New Left journalists and fellow travelers in the
media -~ should be portrayed as shocking, alarming, frightening,
dangerous to the peace, inviting war in Europe, "immature' and
irresponsible. Not, of course, from here -- but in backgrounders
with press, he should be portrayed as too reckless, too immature,
too irresponsible, at his age, to be President of the United States.
This fits hand in globe with the impression he has left upon much

of the country and the center of the Democratic Party in the wake
of Chappaquiddick. )

It is the quiet constant repetition of private and public
comments like, '""Sure, Muskie is strong but this 'indecisive' thing
is killing him'' that is itself injuring Muskie's chances. He has
been unable to shaxze the '"indecisive’ charge with which we have --
with his help -- tagged him.

3. His far left social policy positions should be broadcast
and re-broadcast., He has the Left and the Radical Kids, We don't
and won't get a one. The effort should be to identify him with them,
to associate him with them, to tie him to them.

No matter that EMK is adored by the Party's Left, we have
a serious problem only if he gets well with the Party's Center. The
more he acts like Brother Bobby the better off we are; the less he
acts like brother John, the better off we are.

4. Socially, Kennedy is out of touch with the political mood.
The Jet Set, Swinger, See-Through Blouse cum Hot Pants crowd,
the Chappaquiddick Hoe-down and Paris highjinks -- the more
publicity they all get, the better. (The pictures of the Kennedy
sisters, in mod attire, at the Kennecdy Center, did them no good.)

CONFIOENTIAE
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Chavppaquiddick:

This, of course, will be kept in the public mind by the
press -- speculating on wwhether it is helping or hurting EMK.
We ought to stay miles away from it -- indicating even in private,
"it's hard to say the effect; we don't know."

Racial Issue:

Kennedy's support of the social-engineering Ribicoff Plan
should be emphasized -- and a check made to determine how many
of his own children go to integrated schools -- and then this
fact, if relevant, placed in Monday, or some publication to get
attention. Monday could investigate this -- if Kennedy is guilty

of hypocrisy on the question -- this made known.
L]

The Democratic Right:

EMK openly endorsed the left-wing Mayoral candidate
who lost to Rizzo in the primary by a whopping margin. The
President might well congratulate Rizzo --i and when he wins the
Mayorality -- and try to wean some of these tough-line conservative
Mayor types to a position of neutrality in a Kennedy-RN contest.

They have no reason to love EMK -~ and it would appear to
me that this effort would be at least as worthwhile as the effort
to woo labor chieftains ecually locked into the Democratic Party.

JFK:

Since EMK will be trafficking on the JFK myth, it
would be well to document JFK's tough line on Defense, foreign
policy, Vietnam, Eurcoe, etc., over against EMK's positions --
to provide conservative Democrats with some rationale for abandoning
the little brother of their hero.

Some of the above are tactical gestures, rather than strategic
planning. But the main cbiective, again, is to kecep Kennedy
out on the Far Lelt or his Pavty -- to prevent his major inroads

into the center -- so tnat i he is the nominece acainst the President --

we have a clear shot a. all those conscrvative Democrats, who make




up an inteoral part of the Nixon Majority. If he is nominated, it

should be by the Left Wing orf his Party so that LLBJ, the South,
and the Conservative Democrats will feel they have been run
over top of bv the unrepresentative radicals and the elite.

GORT IDTNT
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TO: Harry Dent

FROM: Wallace Henley

SUBJECT: Ramifications of a Wallace candidacy.

E_E_t_cl-iground:

Two schools of thought prevail regarding a Wallace candidacy
in 1972, One of thesc is that a Wallace candidacy would hurt the
President by siphoning away important votes, The other school
holds that a Wallace candidacy would not hurt the President, but
might actually help him by casting the President as a clear cen-
trist wedged between a liberal Democrat and a rightist Wallace,
and by drawing votes away from (other) Democratic candidates,

Critique:

In my view, the thcory that a Wallace candidacy would not
hurt the President is wrong. I think George Wallace in the race
in 1972 would present a danger to the President in some tight
arcas, and would help to elect the Democratic candidate, I think
the idca that Wallace wouldan't hurt the President stems from
several misintlerpretations, as follows:

1) The position assumes that Wallace Democrats are
making an effort to remain partisan, and simply sece
Wallace as a Democratic alternative.

While there may be question over the validity of major
Party realignment, therc is little question but that some
decomposition of basic Party loyalty is occurring. The
Wallace phenomenon, riding the surge of some of the
most divisive issues in our history, has contributed to
Party decomposition, Running nationally as an Independent,
he spurred many voters to seriously rethink their philosc-
phy of Party loyalty., Those who vote for George Wallace
vote for George Wallace, not the American Independent
-Party, or the Democratic Party, or whatever symbol under
which he may be running,



Mr., Dent
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2) The position assumes, therefore, that if Wallace is
not in the race, most of his supporters will vote the
Democratic ticket,

Wallace supporters are pecople who respond deeply to
the populism he hurls, They are emotion-motivated
voters who feel deeply enough about their conservatism
and sock-it-to-the-Establishmentism that they are willing
to risk whatever labels they may accrue as a Wallace
voter (''racist', etc,). It is illogical to assume that,
in the absence of Wallace, these voters would casually
shift to a Democrat with liberal credentials, They are
much more likely to move to the candidate they sece
embodying at least some of their ideology. That would
be the candidate of the center. In our case, that candi-
date would be Richard Nixon,

3) The position assumes that the bulk of voters have the
sophistication and desire to understand centrism and to
make a choice on that basis,

While there are many voters who attach themselves to
what they define as a '"moderate', most are unable to
copce with the subtle implications of governing style as
refleccted in ideological style., Most attach themselves
to bread and butter issues, and tend to respond to the
persounality which overwhelms them the most on such
points, It is simply too much to assume that more
voters would flock to the centrist Nixon becausc Wallace
is in th: race, Those who would turn to a centrist
Nixon from a liberal Democrat arc likely to do so any-
way. A genuine centrist will not vote for Wallace. So,
apart from image, it would seem that a Wallace candidacy
only affords Nixon borderliners somewhere else to go.

Toward a Wallace Strategy:

There are several options that could be pursued, as follows:

1) Ignore the possibility of a Wallace candidacy.
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2) Try to work a deal with Wallace,

3) Get him out of the race by discrediting him, making
it impossible for him to run.

In my view, it would be courting danger to ignore Wallace.
I am convinced he is running, despite urgings to the contrary
from some of his friends., He's trying to get hold of the Alabama
Democratic Party apparatus, attending fund-raisers and making
the other sounds of a candidate,

Working a deal with Wallace is a touchy affair, It must be
remembered that he is not an issues candidate, and no tradec-off
on ideology would dissuade him from running, He is a com-
pulsive runner, and only enlarges his base of wealth each time
he runs, He has a tendency to renege on deals - as in the
promise to Albert Brewer that he wouldn't run for Governor,
And after he has reneged, he loves to get. the word out that a
"poor little ole country boy tricked those fat cats,'" This could
damage the President throughout the nation,

I believe the heart of our Wallace stratcgy ought to be to dis-
credit him, Our first effort should be to discredit him on his
home ground - Alabama and the South, This would be done with
the hope of sparking a public outcry to keep him out of the race
- the only thing that is likely to keep him from running. DBut
therc must also be an effort to discredit him nationally. Meany
and company are still concerned about the impact he is making
among rank and file labor folks, and I think this is indicative he
still has some support nationwide,

Wallace might be discredited in the following ways:

1)  The pcople of the South in particular must be persuaded
that a vote for Wallace is a vote for a liberal Democrat,
There is only one thing morec reprchensible to a Wallace
voter other than not voting for George: that is voting for
a liberal Democrat, We have to convince them of the
danger through a flood of proof itcins - like statistics,
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2) Nationally, it must be shown that George Wallace's
record shows he has no real skill at governing.
Publication of exposes of crime and disorder during
the Wallace administrations, plus an intensive look
at Alabama's taxes, educational system, etc., might
do the job here,

A TFinal Note:

George Wallace is highly skilled at running as the under-
dog. He elicits much support from his emotional followers,
Whatever is done must go through remote parties, not traceable
to a national candidate or Party. Nor should the discrediting be
done in an overt style against George Wallace the man, but
against George Wallace the candidate and Governor.



THE WHITE HOUSE

WASHINGTON

June 25, 1971

MEMORANDUM FOR: H.R. HALDEMAN
FROM: CHARLES COLSONNV
SUBJECT: Lou Harris Poll

Lou Harris has done an indepth analysis of Ted Kennedy which
will be the subject of several Harris columns over the next
several weeks. The analysis is based on an indepth survey of
1614 eligible voters conducted between June 9 and 15.

It is Harris' considered judgment that Ted Kennedy, if nomin-
ated, will lose the election in a most divisive campaign. Harris
says there is a very unusual phenomenon with respect to the
Kennedy candidacy poll that doesn't occur with any other
Democrat; he arouses bitter hostility or ardent support but
rarely any lukewarm reactions.

Eight statements were presented to interviewees. Both answers
and then indepth comments were analyzed. Therefore, part of

the following is statistical and part of it is Harris' editorial analysis
of the comments.

On the strong side, Kennedy comes out 68-20 positive on the
question of whether he is a good senator who works hard. Harris

feels that he would be hazrd to attack gn the issues or on his record
in the Senate.

A second positive point is that he is considered by a 51-34 rating ''one
of the few politidans willing to take courageous stands on issues that
are before the country'. Harris points out that this is a two edged
sword. People may admire his courage in opposing the Washington
police during May Day, for example, but still vote against him.,




It does not mean they agree with him. The breakdown of this
category goes as follows:

Catholics 60-26

Blacks 77-8

Young 52-34

College Educated 41-47 (a surprise)
Independents 47-40

In the next category, Harris asked a loaded, but highly significant,
question: ''One day, he should run for President, but he's not ready
for it now. ' The public agreed 58-29. The interpretation is that he
is considered a Presidential candidate but is also considered immature
and not ready for the Presidency now.

And the most important question of all: '"Does he have the personality

and leadership qualities a President should have?' 349% say yes,

51 say no. Significantly, he is weakest on this in the West (27 yes,

62 no), among college educated (23-64) and among Independents (28-56).
Among youth he is 36-48 (a real surprise). ‘In the East 38-46; Mid-West
38-47; South 31-52; among Catholics 43-42 and among WASP's 26-59.
Harris believes from analyzing the comments and the raw numbers that
this is where Kennedy may be fatally vulnerable. A majority of the
people do not believe that he has the necessary qualities of leadership

to be President. (A very strong contrast can be drawn with the President).

In response to the question as to whether he has gotten where he is
because of his name, 57 agree and 35 disagree.

On the question of whether he is in the same league as his brothers,
48 agree 37 disagree,.

In response to the question, "Although he denies it, he is really trying
to get the nomination'’', 44 agree 31 disagree.

Now, the shocker: '"Because of what happened at Chappaquiddick, he

does not deserve the Presidency’’. 33 agree, 51 disagree. The breakdown
is:

Catholics 21-65

Blacks 12-69

WASP's 43-31

Republicans 50-34

Independents 32-51

Union Members 29-57
LA—\QJWM s - ?‘O
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This is, of course, a loaded question deliberately designed to find
out the "hard core'' of people who would vote against Kennedy because
of Chappaquiddick. In other words, this question tells that one out of
three people and most importantly one in four Democrats believe
Chappaquiddick alone disqualifies him. On men and women, the
break is about the same except women over 50 seemed to be much
stronger on this issue.

Harris' analysis of Kennedy's candidacy obviously should be discounted
because he is trying so desperately to please us. He is convinced
today that Kennedy cannot be elected, that in a two-way race right
now, we would beat him (those figures have not yet been collated)

and that in the heat of a campaign his candidacy would generate bitter
antagonisms and divide the country, which would cause him to lose
ground.

Teddy's strength is in the East and upper mid-West. He is very weak

in the South and West. He is strong among Catholics and union members
(71% of union members are Catholics and it should be noted). So there
is considerable overlap. Harris believes that the religion issue is still
latently there; that it is different than 1960, ‘but is still very much a
factor,

Harris says that Muskie is droppirig somewhat and his basic support
is very soft. Humphrey was coming on strong, but Harris' personal
opinion is that the revelation of the Kennedy-Johnson papers will kill
him and that the next poll will reflect this.

One very surprising conclusion is that Kennedy is not as strong with
the young as had been expected and Harris urges that we do not give
up on the youth particularly if the war ends well before the next election.

Harris tells me that the gossip among his Democratic friends is that

it's now a Muskie-Kennedy race, but Jackson is getting no grass roots
appeal and that the McGoverns and Bayhs are out of it. He also says
that McGovern is clearly a Kennedy ''front' and that without any question,
Kennedy's people are maneuvering him for the race. Harris feels that
the liberal left will give Kennedy an edge over Muskie, particularly in
view of the nature of the delegates to the convention.
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At the moment, in Harris' opinion, Muskie is a more viable opponent
than Kennedy, although Harris feels that if the economic issue shows
any upturn at all we'll beat either one of them. He believes that if
the economic upturn does not take place, we would still beat Kennedy,
for the reasons that the negatives are so strong that he simply cannot
command a majority,

As an aside, Harris believes that the economy has in fact turned up
but that the public today is more negative on the economy than it has

| been in the last 18 months. He points out that historically, public
confidence in the economy lags behind the actual recovery by 6 months.
He said that this is precisely what happened in England. The economy
had recovered and Wilson timed the election for the economic recovery
The public attitudes hadn't yet caught up with the facts. If the election
had been 2 months later Harris believes Wilson would have been

re-elected (he may be just justifying his and Gallup's failure to call
it right).

\One final point, Harris offers the advise that in a campaign against
Teddy, we should project a_moderate, calm Nixon against the flaming,
hot, divisive Teddy. Teddy should be made to appear strident and
immature, lacking in leadership qualities. This is where we must
exploit his vulnerability, but not slash back at him. We must rise
above him. Harris believesthat the doubters will swing to us in large
numbers near the end of the campaign, that the doubtful vote rarely
goes in large numbers to a candidate who engenders the kind of
strong negatives that Kennedy does. Against Muskie we would have
a very different situation. His blandness makes it difficult to draw

the kind of contrast we could draw with Kennedy.

I know you don't trust Harris; nor do I. I do think he is a better pollster
than some of us give him credit for, however, and I am also firmely
convinced that he wants desperately to weasel his way in with us and
that he honestly, for whatever motive, wants to see us re-elected.
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MEMORANDUM FOR: H.R. HALDEMAN
P
ety i o
FROM: CHARLES COLSON{ e
SUBJECT: Lou Harris Poll

Lou Harris has done an indepth analysis of Ted Kennedy which
will be the subject of several Harris columns over the next
several weeks. The analysis is based on an indepth survey of
1614 eligible voters conducted between June 9 and 15.

It is Harris' considered judgment that Ted Kennedy, if nomin-
ated, will lose the election in a most divisive campaign., Harris
says there is a very unusual phenomenon with respect to the
Kennedy candidacy poll that doesn't occur with any other
Democrat; he arouses bitter hostility or ardent support but
rarely any lukewarm reactions.

Eight statements were presented to interviewees. Both answers
and then indepth comments were analyzed. Therefore, part of

the following is statistical and part of it is Harris' editorial analysis
of the comments.

On the strong side, Kennedy comes out 68-20 positive on the
question of whether he is a good senator who works hard. Harris
feels that he would be hard to attack on the issues or on his record
in the Senate.

A second positive point is that he is considered by a 51-34 rating ''one
of the few politidans willing to take courageous stands on issues that
are before the country!'', Harris points out that this is a two edged
sword. People may admire his courage in opposing the Washington
police during May Day, for example, but still vote against him,




It does not mean they agree with him, The breakdown of this
category goes as follows: '

Catholics 60-26

Blacks 77-8

Young 52-34

College Educated 41-47 (a surprise)
Independents 47-40

In the next category, Harris asked a loaded, but highly significant,
question: '"One day, he should run for President, but he's not ready
for it now.' The public agreed 58-29. The interpretation is that he
is considered a Presidential candidate but is also considered immature
and not ready for the Presidency now.

And the most important question of all: "Does he have the personality
and leadership qualities a President should have?'" 34% say yes,

51 say no. Significantly, he is weakest on this in the West (27 yes,

62 no), among college educated (23-64) and among Independents (28-56).
Among youth he is 36-48 (a real surprise). In the East 38-46; Mid-West
38-47; South 31-52; among Catholics 43-42 and among WASP's 26-59,
Harris believes from analyzing the comments and the raw numbers that
this is where Kennedy may be fatally vulnerable. A majority of the
people do not believe that he has the necessary qualities of leadership

to be President. (A very strong contrast can be drawn with the President).

In response to the question as to whether he has gotten where he is
because of his name, 57 agree and 35 disagree.

On the question of whether he is in the same league as his brothers,
48 agree 37 disagree.

In response to the question, "Although he denies it, he is really trying
to get the nomination’, 44 agree 31 disagree.

Now, the shocker: '"Because of what happened at Chappaquiddick, he
does not deserve the Presidency'. 33 agree, 51 disagree. The breakdown
is:

Catholics 21-65
Blacks 12-69
WASP's 43-31
Republicans 50-34
Independents 32-51

_Union Members 29-57
W/Muh) U - L:Q
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This is, of course, a loaded question deliberately designed to find
out the "hard core’ of people who would vote against Kennedy because
of Chappaquiddick, In other words, this question tells that one out of
three people and most importantly one in four Democrats believe
Chappaquiddick alone disqualifies him. On men and women, the
break is about the same except women over 50 seemed to be much
stronger on this issue.

Harris' analysis of Kennedy's candidacy obviously should be discounted
because he is trying so desperately to please us. He is convinced
today that Kennedy cannot be elected, that in a two-way race right
now, we would beat him (those figures have not yet been collated)

and that in the heat of a campaign his candidacy would generate bitter
antagonisms and dividc the country, which would cause him to lose
ground.

Teddy's strength is in the East and upper mid-West. He is very weak
in the South and West. He is strong among Catholics and union members
(71% of union members are Catholics and it should be noted). So there
is considerable overlap. Harris believes that the religion issue is still
latently there; that it is different than 1960, but is still very much a
factor.

Harris says that Muskie is dropping somewhat and his basic support
is very soft. Humphrey was coming on strong, but Harris' personal
opinion is that the revelation of the Kennedy-Johnson papers will kill
him and that the next poll will reflect this,

One very surprising conclusion is that Kennedy is not as strong with
the young as had been expected and Harris urges that we do not give
up on the youth particularly if the war ends well before the next election.

Harris tells me that the gossip among his Democratic friends is that

it's now a Muskie-Kennedy race,. but Jackson is getting no grass roots
appeal and that the McGoverns and Bayhs are out of it. He also says
that McGovern is clearly a Kennedy "front' and that without any question,
Kennedy's people are maneuvering him for the race. Harris feels that
the liberal left will give Kennedy an edge over Muskie, particularly in
view of the nature of the delegates to the convention.
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At the moment, in Harris' opinion, Muskie is a more viable opponent
than Kennedy, although Harris feels that if the economic issue shows
any upturn at all we'll beat either one of them. He believes that if
the economic upturn does not take place, we would still beat Kennedy,
for the reasons that the negatives are so strong that he simply cannot
command a majority.

As an aside, Harris believes that the economy has in fact turned up

but that the public today is more negative on the economy than it has
been in the last 18 months. He points out that historically, public
confidence in the economy lags behind the actual recovery by 6 months.
He said that this is prccisely what happened in England. The economy
had recovered and Wilson timed the election for the economic recovery.
The public attitudes hadn't yet caught up with the facts. If the election
had been 2 months later Harris believes Wilson would have been
re-elected (he may be just justifying his and Gallup's failure to call

it right).

One final point, Harris offers the advise that in a campaign against
Teddy, we should project a moderate, calm Nixon against the flaming,
hot, divisive Teddy. Teddy should be made to appear strident and
immature, lacking in leadership qualities. This is where we must
exploit his vulnerability, but not slash back at him. We must rise
above him. Harris believesthat the doubters will swing to us in large
numbers near the end of the campaign, that the doubtful vote rarely
goes in large numbers to a candidate who engenders the kind of
strong negatives that Kennedy does. Against Muskie we would have

a very different situation. His blandness makes it difficult to draw
the kind of contrast we could draw with Kennedy.

I know you don't trust Harris; nor do I. I do think he is a better pollster
than some of us give him credit for, however, and I am also firmely
convinced that he wants desperately to weasel his way in with us and
that he honestly, for whatever motive, wants to see us re-elected.,

—_—r—
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MIMORANDUIM FOR: H.R. HALDEMAN
FROM: GORDON STRACHAN
SUBJECT: Key States

Ken Cole asked you for a list of key states. Independent
contact with Colson, Dent, Evans, and I’lemming developed

the recommendations attached at Tabs A, B, and C respectively.
The chart at Tab D depicts 18 possible key states with
notations as to who suggested which states.

Each of the individuals contacted indicated that lists are
sterile and offered the following information:

1. To the five that everyone agrees on, Dent added
New Hampshire, Cregon, Wisconsin, and North Carolina,
primarily because of primaries_ and elcctoral votes.
Dent does not believe that New York, Michigan, and
Pennsylvania can be carried. Indiana is not on his
list because if we can't carry it, we cannot win the
election.

2. Tom Evans' suggestions are the result of his directing
the RINC to do an extensive "statistical, socio-economic
and survey data analysis"” that developed a list of 39
states broken into four priority grouvs. The explanation
cf the selection process appears with the Evans list at
Tab C. lMagruder's recomnendation of key states will
attach the Tom Zvans' list.

f")

ng arcues that any selection of key states must
rated on the basis of pre and post-Convention
consicderations. On the chart attached at Tab D, only the
big nine states that Flerming thinks will be crucial

after the Convention are listed.

o3
Pl
]
o

Flemming's pre-Convention states include the seven that
have laws which may reguire the President to enter the
primarics as well as those states which he may have to
enter for other reasons -~ XNew Hampshire, Califorxrnia, etc.



Of course, Flemming's concern about pre-Convention
states indicates that others are thinking about the
subject of your request of the Attorney General that

a "formal recommendation . . . to the President covering
strategy, timing, and surrogate candidates" in primary
states be prepared.

Recommendation:

That Ken Cole be advised that the Colson 10 key states
represents the current consensus of opinion.

Approve Disapprove
Comment
) - t i
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THE WHITE HOUSE

WASHINGTON

June 17, 1971

MEMORANDUM FOR GORDON STRACHAN

Mr. Colson.considers the following to
be the key states:

_California
STexas

~New York
~Pennsylvania
sOhio
~I1linois
~Missouri
Florida
.JIndiana

- New Jersey

W. Richard Howard
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Harry Dent called and left the following
message:

THE KEY STATES:

California
Illinois
Ohio

Texas
Missouri
New Jersey

THe following are included primarily
because of the primaries and electoral
votes:

Florida
~Wisconsin
-North Carolina
- New Hampshire
.Oregon

The following were left off because he
does not feel we can get them:

New York
Michigan
Pennsylvania

Indiana - Because if we cannot take it
we cannot win the election.
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June 17, 1971

3. Evans, Jr., Co-Chairman

CONFIDENTIAL/EYES ONLY

Gordon Strachan

IMEMORANDUM TO:
FROM: Lewis Da]eﬁ§%325:23~«--~.

RE: Target States

Enclosed is the material you
requested.  Tom asked that I emphasize to you that this material
must be held in the strictest confidznce. If such informaticn
finds its way into the press, the President's chances of re-election
will be badly damaged.

Another point to remember is

that this Tist is continuously updated and is subject to change,
based on analyses of relevant data constantly being gathered here.

Enclosure



June 16, 1971

MUST : ~ 2nd PRIORITY MUST
13  Indiana’ _ 26 Texas~”
. REC”’ ot
8 Iowa ‘ _ 12 Missouri” SVEL
JUl 15 187

12 Virginia 10 Maryland )
- 17 ? Florida\’/ 13 North Carolina < ¢

10 Tennessee, _27 Pennsylvania”

7/
. 45 California’ A . 41 New York”
¢ 26 TIllinois ~ " 11 Wisconsin”
- v v .
» 17 New Jersey 8 Connecticut
e '

* 25 Ohio . 10 Minnesota
173 158

3rd PRIORITY MUST o -

8 South Carolina ,

5 Nebraska
‘9 Washington .
4 Idaho

4 New Mexico

6 Arizona
3 Vermont _
Wyoming

(€8]

4 Montana
7 IKansas
3 Nevada
4 Utah
7 Colorado
. 3  North Dakota
4 New Hampshire
: 8 Oklahoma
6 Oregon
4  South Dokota
9 Kentucky 44

3 Declaware

r. 3 .
Naine



June 15, 1971

The following target states are the result of analysis of current
statistical, socio-cconomic and survey data, The clectoral vote
totals of each section axre noted and ¢ ollowed by a bricf description
of the reasons for tneir sclections, )

PLUS STATES

The Plus States are defined as those areas that traditionally
support the Republican Party and Nixon. In 1972, given a favorable
national atmosphere towards the President, we should do well in
these states, They are also states that tend to be more single issue
oriented. Feor example, if farmers arve feeling fairly comfortable
about Nixon and the agriculture policy of the Administration, the
chances are that these areas will be in our column. If, on the other
hand, the attitude toward Nixon and the agriculture policy is negative,
there is very little that could outweigh this attitude,

MUST STATES

The Must States are defined as areas that statistically and
historically support Nixon/Republican nominees, It appears that
without all these states in our column, Nixon has little or no chance

of being re-clected, OChio and California, for instance, have never

failed to be in the winning column if a Republican was victorious. The

o
reasoning behind the statement, "If Nixon doesn't carry all of the Must

-

States, he won't be elected President,' is that if one of these states

[}

is not carried, there is little chance of finding a second or third prioxity
state which would m‘.“ up this loss more easily,

SECOND PRIORITY MUST STATLS

The Sccond Priority Must States represent those states that
statistically have less chance of moving over to Nixon, but, none the
less, are within striking distance, These states represent the next best
opportunitics in the large electoral category. It is necessary that some

of these be moved into the win column for Nixon.

THIRD PRIORITY MUST STATES

The Third Priority Must States represent those avcas that

statisticall i \;‘.O 1 Can '\"Lu. PIFORRECNS)

i o xertely o R R .
arcos with smaller electoral
V,.‘(— = k'4~.‘),< R N S AN SATNe Gl 1-

GLe VOl s, OUL ADOUL vl LAdINe O

States., MNixon must win some i thesc,



The method of arriving at these target states included a ten
year analysis of Presidential elections, an analysis of 1966, 16638
and 1970 Congressional, Senatorial, arnd Gubernatorial races, an
analysis of polling trends of various regions in the country and
state polls where available, RNC state issue files of the past year
to see if there have been any major trends or shifts in public opinion
that have been evidenced in newspapers or other publications, as
well as the reports of the RNC field staif,

It should be reiterated that this is the status of state
priority selection as of June 15, This is not meant to be definitive,
but only a device to serve the needs of those who must make early
resource allocations on behalf of the effort to re-elect the President.



MENMORANDUM TO:

FROM:
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States not included in previocus me;mo:
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Alabzma
Alaska
Arkansas
District of Columbla
Georzia
Hawaii
Liouisiana
Massechusetts
Michigan
Mississippi
Rhode Island
West Virginia

June 16, 1971
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A7
A7
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(32

J/4 CALIFORNIA
/7 FLORIDA

24 ILLINOIS
/7 NEW JERSEY

25 0HIO
24, TEXAS

/7 INDIANA
/- MISSOURI
¢/ NEW YORK

TN J
2? PENNSYLVANIA

& 10WA

v/ NEW HAMPSHIRE
f3 NORTH CAROLINA
{> OREGON

/o TENNESSEE

/Y VIRGINIA

Jl WISCONSIN

*"'f’,f MICHIGAN

K

EY

STATES

Colson

Colson

Colson

Colson

Colson

-

Colson

Colson

Colson

Colson

Colson

Dent

Dent

Dent

Dent

Dent

Dent

Dent

Dent

Dent

Dent

Dent

Dent

Evans

Evans

Evans

Evans

Evans

Evans

Evans

Evans

Flemming
Flemming
Flemming
Flemming

Flemming

Flemming

Flemming

Flemming

Flemming



THE WHITE HOUSE

WASHINGTON

June 14. 1971

MEMORANDUM FOR JOHN EHRLICHMAN
FROM: ED HARPE i,

SUBJECT: Issue of Interest to Swing Voters

Attached is a memo discussing the issues of interest to swing
voters in the Mountain and Pacific states. We identified the
issues essentially by studying public sources of information.
We hope to have the same data for all 50 states ready in the
next couple of days.

This memo is not an end product but rather it is designed to
get us thinking about what the issues in these states really are
and how our policies should respond to those issues. We would
propose to regularly update this document with additional infor-
mation, especially key state polls.

At this time I would appreciate your comments a. s.a.p. about
three items-

1 Does this seeni to be the right thing for us to be
doing--it is not being duplicated by either Citizens
or the RNC?

2. Any comments or suggestions on the format--what
information should we add or delete?

3. To whom should these memos be distributed--RNC,
Citizens, White House?

cc: Ken Cole

ELH:ppd
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WASHINGTON

June 10, 1971

MEMORANDUM FOR
ED HARPER

RAY WALDMANN
PETER MICHEL

FROM: ROY MOREY. J‘\@J’\

SUBJECT: Issues of Importance to Swing Voters

The Mountain States and Pacific States

r THE MOUNTAIN STATES

An Overview

In this eight-state region there are only 34 electoral votes. All
states were carried by Nixon in 1968, and Barry Goldwater
received from this region the best non-southern percentages

in the nation. As a group it would make more sense to extract
Albuguerque and the population centers in Arizona (Phoenix

and Tucson) and place them in a separate category along with
Southern California and the Central Valley in California.

With the exception of Arizona, New Mexico and to a lesser extent
Colorado, which have substantial numbers of Mexican-Americans,
race and ethnicity did not appear to be significant political factors
in this region. Of the 6,067 eclementary and secondary schools
(1968 figures) only 620 are private.

Montana - Illectoral vote 1972 - 4
1968 Results:
Nixon 138, 835 - 50. 6 percent
Humphrey 114,117 - 41.6 percent
Wallace 20,015 - 7.3 percent
Nixon plurality 24,718
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For economic, geographic, and possibly political purposes,
the state can be divided into eastern and western sections.
The eastern section is more akin {o the Dakotas and is
dominated by catitle ranching and farrning (especially wheat
and grain). Major economic pursuit in the west is mining,
especially copper mining in areas such as Butte and Anaconda.
This division correspondes to congressional districts.

Issues and Interests

In 1968, Nixon's vote was roughly equal in both sections.
However, depressed farm prices may hurt him in the
eastern section. Yet copper prices are at an all-time
high and presumably he will do a little better in the
western section. Personal income (all personal income
figures are for March 1971 reported in Business Week

magazine, May 29, 1971) for the State is up 10 percent
over last year against a national averagc of 6.4 percent,
Gun control has been a significant issue in the State and
was the major thrust of the unsuccessful campaign
against Senator Mansfield in 1970.

&rccast: Republican in 1972

Idaho - Electoral vote 1972 - 4
1968 Results:
Nixon 165, 369 - 56.8 percent
Humphrey 89,273 - 30.7 percent
Wallace 36,541 - 12.5 percent
Nixon plurality 76,096 '

The southeraportion of the State gave Nixon his largest share
of the vote in 1968 and has a strong concentration of Mormons.
The northwestern part of the State is tied more closely with
the eastern farm country of eastern Washington.

Issues and Interests

The souther part of the State contains most of the population
with heavier Republican strength in the Mormon dominated
southcast corner. Depressed prices in the timber and wood
products industry or farm commodities (especially potatoes
and sugar beets) could cause some shift in the vote in 1972.
If Wallace does not run, most of his votes are likely to go
Republican. |
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Preservation of the environment versus exploitation
of natural resources was a major issue in the 1970
campaign.

Personzal income for the State is up 7 percent over
last year.

Forecast: Republican in 1972

Wyoming - Electoral vote 1972 - 3
1968 Results:
Nixon 70, 927 - 55.8 percent
Humphrey 45,173 - 35.5 percent
Wallace 11,105 - 8,7 percent
Nixon plurality 25,754

This is basically a conservative State with hostility toward
"radical liberalism.'" Republicanism is strong in the State
despite Gale McGhee's re-election in 1970 who is basically
a Nixon supporter on the war.

Issues and Interests

There has been no major influx of new voters into the
State since 1968. In fact, there has been a slight decline
in population between 1960 and 1970. Sheep and cattle
ranching plus agriculture (sugar beets, grain, and
potatoes) are important in Wyoming. There is increased
growth in mining (especially uranium), plus major oil
refineries in the Casper area.,

Personal income is up 7.2 percent over last year.

Forecast: Unless there is a major economic
dislocation, or change of posture on the part of the
GOP on the question of "radical liberalicm, "
Republicans will be strong in 1972.
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Utah - Electoral vote 1972 - 4
1968 Results:
Nixon 238,728 - 56.5 percent
Humphrey 156, 665 - 37.1 percent
Wallace 26,906 - 6.4 percent
Nixon plurality 82,063

This is a State with a rather homogenous white, middleclass
population including the metropolitan area of Salt l.ake. Utah
continues as a basically conservative and economically
prosperous State which is dominated by the Morman Church.

Issues and Interests

This is a strong "right to work!' state despite significant
growth in steel mills, smelters, canneries, and sugar
refineries. Tourism and reclamation projects are
important. High copper prices have no doubt helped

the cconomy. Wallace polled 6,4 percent of the vote in
1968 and would be lucky to do as well again. Personal
income in Utah is up a substantial 10.4 percent over
last year.

Colorado - Electoral vote 1972 - 7
1968 Results:
Nixon 409, 345 - 50.5 percent
Humphrey 335,174 - 41.4 percent
Wallace 60,813 - 7.5 percent
Nixon plurality 74,171

This was a strong State for Nixon in 1968. Peter Dominick

had an easy election in 1968, Gordon Allott should have no trouble
in 1972. It is an economically prosperous and decidedly con-
servative State. Greatest Democratic strength is found in the
Denver metropolitan area, however, two Republicans were
elected for Congress from this area in 1970. Denver County
constitutes less than 25 percent of the State's population which

is sufficient to swing a statewide election,



Issues and Interests

This is a rural agricultural and mining (especially lead,
zinc, and uranium in the Four Corners area) State with
important pockets of well developed industry. It is
basically white-collar industry in Denver and heavy
industry in the Pueblo area (steel). Issues include
forced bussing in the Denver area, campus unrest, and
problems of pollution. Federal contracts arec especially
important in the Denver and Colorado Springs areas.
Colorado has 12 percent of the nation's 7.5 million
Mexican-Americans., They are located primarily in
Denver and the Southern tier of counties. This bloc
probably does not constitute a swing-vote in favor of the
Democrats. Personal income is up 9.2 perceni over last
for the State.

Forecast: Moderately strong Republican for 1972,

New Mexico - Electoral vote 1972 - 4
1968 Results:
Nixon 169,692 - 51.8 percent
Humphrey 130, 0681 - 39.7 peicent
Wallace 25,737 - 7.9 percent
Nixon plurality 39,611

This is traditionally a Democratic State with substantial GOP
gains since the war, especially in the metropolitan area of
Albuquerque. New Mexico has a substantial Mexican-American
population, 27 percent of the national total. A minority within
this group is the traditionally established (Ilispanios) who
attempt to maintain a separate identity. There are strong con-
servative trends in the southern section, '"'Little Texas"
(protestant '"dry" eastern portion) and parts of the Albuquerque,
metropolitan area. The State leans toward the GOP, but the
Republican party has had its share of internal preoblems.
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Issuecs and Inferests

Strength in the economy is mixed. There is extreme
poverty among Mexican-Americans in the northern portion
and there have been layoffs in Defense, Research, and
Missile industries which is a great importance to the State.
Setbacks in this area could make a substantial difference
in 1972. There is some militancy among Mexican-Americans
with the potential of anglo backlash., Mexican-Americans
probably do not constitute a swing factor but coupled with a
depression in agriculfure and white-collar industry, it
could spell trouble for the GOF in 1972, Personal income
is up only 5.8 percent over last year which is below the
national average of 6.4 percent.

Forecast: Leaning Republican for 1972, but in
doubt.

Nevada - Electoral vote 1972 - 3
1968 Results:
Nixon 73,188 - 47.5 percent
Humphrey 60,598 - 39.3 percent
Wallace 20,432 - 13.2 percent
Nixon plurality 12, 590

Nevada had the highest population increase of any state in the
nation between 1960 and 1970 at 68. 9 percent. Clark County
(Las Vegas) had a population of increase of 112, 6 percent

which was the highest percentage increase within the State.

This is basically a conservative State with Republicanism

being bolstered by substantial incrcases in population expecially
in the Las Vegas area. The State is represented in Congress
by moderate to conservative Democrats. In 1968, Wallace
definitely cut in to Nixon votes in the State and received 13 percent.
A Wallace candidacy in 1972 could be a significant factor in this
State.



Issues and Interests

Tourism, ranching and defense spending are significant

in Nevada. Issucs in the 1970 campaign concentrated on
"radical liberalisrn' and law and order, however, these
issues were not used successfully against Howard Cannon
in his Senate race. Personal income is up only 4.8 percent
over last year.

Forecast: Leaning Republican but doubtful.

Arizona - Electoral vote 1972 - 6
1968 Results:
Nixon 266,721 - 54,8 percen’
Humphrey 170,514 - 35.0 percent
Wallace 46,573 - 9.6 perceunt
Nixon plurality 96,207

The key to Arizona politics is Maricopa County (Phoenix) which
has more than 55 percent of the State's population. Pima County
(Tuscon) has over 19 percent. Phoenix is heavily conservative
and Republican and saved the political lives of Paul I'annin and
Governor Jack Williams in their re-election campaigns of 1970,

Issues and Interests

Approximately 10 percent of the State's population is over
65 years of age and is concentrated in Phoenix and Tucson.
The State depends upon tourism, I'ederal contracts, and
white-collar industry (especially in PPhoenix and to a lesser
extent in Tuscon). Mining and cattle 1‘anéh‘i.ng are still
important along with the generation of electricity. Issues
include campus unrest, property and land taxes, and to a
smaller extent air pollution. There is a sizable Mexican-
American population (20 percent of the national total) in

the southern part of the State and a sizable number of Indians
in the North, DBoth greoups are Democratic but are probably
not sufficient to offset Phoenix Republican strength.
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The unsuccessful Democratic candidate for Governor
in 1970 was a popular Mexican-American from the
Tuscon arca but was dcicated primarily by the vote
out of Phoenix. Personal income is up a substantial
11.2 percent over last year for the State.

Forecast: Strongly Republican

THE PACIFIC STATES

Obviously, the key to this area is California and more especially,
Southern California. President Nixon failed to carry Washington
and Hawaii in 1968, and there is not much reason to think that his
chances are going to be any better in these States for 1972,

The ecconomic, racial, and political issue picture in this area is
much more volatile than in the Mountain States. There is a sub-
stantial Catholic population in the State of California. Of the
10,128 (1968 figures), elementary and secondary schools in the
region, 2,195 are private schools and 1,532 of these are located
in California,

California - IKlectoral vote 1972 - 45
1968 Results:
Nixon 3,467,664 - 47.8 percent
Humphrey 3,244, 318 - 44,7 percent
Wallace 487,270 - 6.7 percent
Nixon plurality 223, 346

The estimated population for California for 1970 is approximately
20 million persons with 60 percent of them living in the ten
southern counties, including Los Angeles, Orange, and San Diego.
California has almost 2 million residents over the age of 65 with
most of them living in the south. Approximately six percent of
the population is black (1960 figures) and other minority groups
constitute three percent of the State's population including
substantial numbers of Japanese, Chinese, and Philippinos.
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Republicans, including Nixon in 19068, received their greatest
support in Southern California (I.. A, suburbs, Orange, and
San Diego Counties) while the Democratic stronghold is

San Francisco Bay arca. However, it has less than 20 percent
of the votes.

California has 16 percent of the nation's Mexican-American
population with the heaviest concentration (approximately
one million) living in Los Angeles. The Central Valley

is dominated by large, highly mechanized agriculture (agri-
business), and it also provides strong Republican support.

Wallace received his greatest support (6.7 percent of the 1968
vote) in the south and Central Valley. This vote was con-

servative, southern oriented and would normally gq Republican.

Issues and Interests

Federal spending has more impact on California than any
other State of the Union. The economic base includes
general commerce, light industry, military preparedness,
defense production, and space-age technology especially
in the south. Issues include patriotism, racial turmoil
including bussing and open housing.

Property taxes, especially for schools, the burden of welfare,
air pollution, highway construction, and slack in housing and
the building trades.

Personal income is up only 5.8 percent over last year
and below the 6.4 percent national average.

In a close contest, the blacks and Mexican-Americans

could make a differences, especially if unemployment con-
tinues in aerospace and defense and if building starts are down.
Otherwise, issues will include inflation, property tax, unrest,
welfare, and patriotism.

Forecast: At present, there is no clear favorite for 1972.
Even slight improvement in the south and Central Valley
would tip the balance in favor of Republicans.
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Oregon - Flectoral vote 1972 - 6
1968 Resultls:
Nixon 408,433 - 49. 9 percent
Humphrey 358,866 - 43,8 percent
Wallace 49, 683 - 6.1 percent
Nixon plurality 49, 567

This could be a difficult State to call in 1972, Dernocratic
strength will be found in Multnomah County (Portland) which
has approximately 26 percent of the State's population.
Republican strength will come from Portland's suburbs and
middle-class arcas in the Willamette Valley, plus strength -
in the rural areas. However, the eastern rural area of the
State has only 15 percent of the population. Oregon has a
homogeneous white middle-class population with only
approximately one percent black population.

Issues and Interests

Issues in Oregon will include taxes--in 1969 a sales tax
endorsed by Governor McCall was overwhelmingly defeated,
protection of the environment, domestic tranquility, and
bussing in the metropolitan areas. Personal income for
Oregon is up 8.1 percent over last year.

Forecast: Leaning Republican but in doubt. This

could be clouded by the Hatfield re-election race.

Washington - Electoral vote 1972 - 9
1968 Results:
Nixon 588,510 - 45.1 percent
Humphrey 616, (37 - 47.2 percent
Wallace 96, 996 - 7.4 percent
Humphrey plurality 27,527

Washington went for Humphrey in 1968 and there is no reason

to think it will go Republican in 1972. The GOP {fared poorly

in 1970 and unemployment in the Scattle area is well over

10 percent. Personal income for the State is up only 1.2 percent
over last year which is the lowest increase in the entire nation.

Forecast: Strongly Democratic for 1972,
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Hawaii - Illectoral vote 1972 - 4
1968 Results:
Nixon 91,425 - 38. 7 percent
Humphrey 141,324 - 59. 8 percent
Wallace 3,462 - 1.5 percent
Humphrey plurality 49, 899

Issues and Interests

Issues in the State of Hawaii include environmental decay,
inadequate and overcrowded housing, inflation, and an
increasing problem of crime and delinquency particularly
in the Honolulu area. Personal income in Hawaii is up
8.3 percent.

Forecast: Hawaii went Democratic in 1968 and with

the exception of Hiram Fong's re-clection, it went
Democratic in 1970, There is little reason to think
that it will not go Democratic in 1972,

Alaska - Electoral vote 1972 - 3
1968 Results:
Nixon 37, 600 - 45. 3 percent
Humphrey 35,411 - 42.6 percent
Wallace 10,024 - 12.1 percent
Nixon plurality 2,189

Issues and Interests

Issues in the State of Alaska include the oil pipeline
controversy, native claims, transportation, economic
development, native education, and native health.

Forecasts: Alaska leans Republican and may be
helped by a vigorous campaign for re-election
by Ted Stevens plus a settlement of the oil pipe-
line controversy.

RM:jw 6/11/71



THE WHITE HOUSE

WASHINGTON

June 23, 1971

MEMORANDUX FOR: H.R. HALDEMAN

FROI: GORDON STRACHAN {3

SUBJECT: Magruder Meceting wit
the Attorney General -

June 23

Today Magruder discussed the following subjects with the Attorney
General:

1. RNC Budget Problems:

Pursuant to the Attorney General's recouest, Magruder examined -
the RIC cash flow, vpayroll, and organization chart. Magruder's
report, which the Attorney General reviewed quickly, is

attached. To summarize:

a) The RNC will have a deficit of $2,000,000 by
December, 1971; +his results from $1,000,000 less
income and $1,000,000 more in expenses;

b) The RNC asserts that $900,000 is solely for the
support for the re-election of the President. This

S v - ot o, 2 s
1s an overstatemant;

¢) The RNC ig asxing Citizens for $1,000,000. The
other $1,000,000 of the deficit will be raised bv

the RNC. 2Magruceor offers several options assuming

the decision is made to assume §1,000,000 of the RNC
deficit. The options include: llave Xalmbach, Yunn

and &Sloan ro-di their efforts to accouire $1,000,000;
Citizens ascume Zinancial responsibility for some of the
functions that may be related to the re-election of the
President; fund the RNC with Citizens funds on hand; or
.cut back RNC programs to fit the budget.

The options involving the fundraisers or funds on hand
will result in formidable difficulties, including the
pocsibility of resignation by Loce hunn and liugh Sloan.

2,

Niotz

Senator Brock urged the Attorney Genceral to hire Ken Rietz
to be iecutive Divector of Young Voters for Hixon. Rictz
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CITIZENE FOR THE RE-ELECTION OF THE PRESIDENT

WASHINGTON

SUITE 272
1701 FENNTYL K

June 22, 1971

4202) 333.0320

CONFIPENTIZD

MEMORANDUM F'OR THE ATTORNZY GENERAL

SUBJECT: REPUBLICAN NATICONAL COMMITTEE BUDGET

As you reguested, I have obtained information from the Republican
National Committee on their budget problems.

At Tab A is a functional organizational chart and descripticn of theirxr
activities for the RNC. They have asked not to do a regular organiza-
tional chart because many of their duties overlap. They have 156 full
time employees with a total payroll of $1,992,000. At Tab B is the pay-
roll by job classificaticn. At Tab C is the report that they have al-
ready given you relating to their budget problems. -~

Some clarification should be made of statements contained in their
presentaticn. They indicate that over $900,000 is solely for support
for the re-election of the Presidsnt., I think this is an overstatement.
Actually, rmuch of that activity is part of the RNC's charter and would
continue as an activity for any incumbent President. It is true that
most of this activity could be beneficial toe the re-election of the
President, but to say that it is solely for this purpose is simply not
correct.

They have indicated a repayment on their debt totalling anproxinately
$1,200,000. This debt was incurred in the 1963 and 1970 campaigns. It

is my understanding that at the end of the campaigns there were sufficient
funds to pay these debts but the funds were used for operating purposes at
the RNC rather than for the debt repayment.

they will have an estinated $2,400,000 daficit

Based on their cash flow,
tual budget deficit of approximately $2,000,000 by

i

n

by December, and an ac

that time. As their analysis shows, they will be $1,000,000 under their
proposed budget in inceme and $1,000,000 over in expenditures.

CQMETDEMT T
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They are asking the Citizens Committee to contribute approximately
$1,000,000 and they feel they can raise the other $1,000,000 so the
can balance their budget.

The problem the RNC faces is that after the 1968 campaign they ex-
panded the services and the staff and have continued on this expanded
pattern since that time. Unfortunately, even if we felt it was im-
portant to cut spending at the RNC through payroll reductions and other
means, I doubt if we could come up with substantial savings as they
have already made a strenuous effort to reduce their operating expenses
and have cutback on variouvs projects i.e., heritage group activities,
publication of the Republican Magazine, and other activities of this
kind. If they do not receive increased income they will be forced to
cut in areas that could adversely affect the re-election of the
President arnd would force us to spend probably greater sums to develop
these same activities. This is particularly true in their voter analysis
area.

If we are to assume $1,000,000 of their deficit, there are several pos-
sible ways to accomplish this goal.

1. Have our fund raising people raise the $1,000,000 for the
RNC and have the money paid directly to the RNC. John Dean feels this -
would be the safest legally.

2. Assume payment of certain bills (particularly those related
to re-election eiforts) from the RNC which, in effect, would then reduce
their budget and increase our requirements. ‘

3. Fund the National Committee directly from our funds. This
would be very difficult to do legally and could create considerable
public relations problems because the President is not yet the ncninee
of the Party. ,

4. Simply determinc which programs actually do benefit the re-
election of the President and take over the responsibility for them here
at the Committee.

The question that this si vation basically raises is the precedent it
will set from row until el rction day. By assuning re;pons;ollity for
part of the: 1

ising activities for this year it will then be
Y

logical for us to assune responsibility for part of their fund raising

next year.

\

o .\Ru, ZR
|
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FUNCTIONAL CHART RNC
]

EXECUTIVE COMMITTEE

B. Dole Chairman
A. Armstrong Co-Chairman
T. Evans Co-Chairman
FINANCE COMMITTEE =============as ADMINISTRATION & ORGANIZATION e L L LR E e WOMEN'S ACTIVITIES &
) . -T. EVANS, CO-CHAIRMAN ' SPECIAL PROSRAMS
J. Milbank, Chairman 0
' ! AL Lin A_CHNTDL A
P. W'{]SO”’.Co-Cha]’rman E% COMMUNTCATIONS : ‘A. ARMSTRO!G, CO-CHATIRMAN
B. Odell, Director : g%% L. Nofziger, Ueputy Chairman : N.ELRLW., Y.R., C.2.
o3 ) i
gf%% RESEARCH & POLITICAL ORGANIZATICN
5?% E. DeBolt, Deputy Chairman
H
. é% ADMINISTRATION
¢ ; B. Mountain, Deputy Chairman
[
¢ CONVENTION )
i J. Good, Nirector
{ R.G.A.

J. Galbraitn, Director
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R. Smith
| c.rn)
*STAFF SUPPORT:
5 16 3




. ADMINISTRATION

"The Administration section exists primarily to support
other divisions and is charged with the responsibility of providing
coordination, control, and operational efficiency within the Com-
mittee. It also supervises all sundry tasks not logically a part
of other divisions.

The division consists of the following functional areas:

1. Comptrollers Office - This office handles
all the financial records at the Committee and receijves
and processes all the Committees contributions and ven-
dors invoices. This office is presently developing a
new accounting system for thc 1972 campaign.

2. Print Shop and Mail Room - This opera-
tion is a multi-purpose printing facility with a variety
of capabilities. This area also processes all intra-
Committee, incoming and outgoing mail.

#3, Appointments and Coemmissions -~ This of-
fice has established an effective system of locating ™~
and rewarding deserving party members as well-as Inde- -
pendents and Democrats loyal to the President.

. 4., The Executive Correspondence section is
a sophisticated approach to handling larger volumas of
mail. As conceived it will be capable of efficiently
handling approximately 2,500 lctters per week.

5. General Administration - This area car-
ries on the various day to day housekeeping functicns at
the Committee. The following area are included: recep-
tion, volunteers, building maintenance, telephone cpera-
tions and personnel,

o
* For budget and organizational purposes, Appointuznts and Commissions

Department is a function of Administration. For practical reasons,
the divector reports to Co-Chairman Evans, Co

P s e
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COMMUNICATIONS DIVISION

The Conmunications Division is charged with the responsibility of dwsOLns1ng
information and its services have been divided into six categories: direct
mailing, publications, advisory board, press relations, speech writing and
radio and television actualities. ‘

DIRECT MAILING

1. Builds and maintains the mailing lists of the Communications Division of the
White House and the mai]ing lists of the Republican National Committec.

2. Carries through and makes sure mailings pescribed by the White House and
the Republican National Committee are completed.

PUBLICATIONS

1. MONDAY--a weeckly publicaticn sent to 45,000 people whose purpose is to
keep the press informed of our positions relative to potential Democratic
Presidential hopefuls as well as to inform party leaders and activists on
up-to-date information regarding Pres1dent1a] oriented 1ssues

4/!

2. 1st MONDAY--to be sent monthly to those who contribute £23 or more, this

publication is geared to Presidential issues. Publication begins in July.

3. IMPACT hQTERIAL-»des1gn°d to educate the voter on specific issues within the -

President's province.

4. YOUTH-ORTENTED MATERIALS--designed to inform youth of the President's con-
cern and efforts in the areas of interest to ther.

5. LRCHIVES-~designed to inventory and store campaign materials.

ADVISORY BOARD

The duties of the Advisory Board include the following:

1. To develop new programs to bring members of American ethnic and minority
groups and senior citizens into the Republican party.

2. To advise Chairman Dole on the interests and problems of American ethnics,
senior citizens, blacks, agriculture and labor.

3. To provide recognition for these special groups in the form of patronage
reconmendations.

4. To provide a listening post through which the VWhite House and the RNC can
obtain information on these special groups.

PRESS RELATICNS

SPEECH WRITING

RADIOQ AND TELEVISION ACTUALITIES

The preparation of radio and television actualities is designed to circumvent
the networks and deliver directly to local television and radio stations pro-
Administration news on pertinent issues.
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POLITICAL ORGANIZATION |

The objective of the Political Division of the Republican
National Committee is to improve the rclative status of the Republican
Party in national politics so as to insure the reelection of the
President and the election of more Republicans at all levels. The
RNC's political programs examine, develop and utilize the latest
political techniques on which political decision-makers can base their
actions.

Field Operations - The field staff currently operates to
bring our Party organizations the expertise and talent available from
all RNC functions including but .not limited to the 10-year MISSION 70's
party development program, fundraising assistance, management and
adm1nlstrat1ve techniques and liaison with Federa] Government operations.

BALLOT SECURITY - Activities are underway to expand this pro-
gram developed in the 1968 election. It will include providing the
states with model elections laws, identifying probable vote fraud areas,
developing and improving techniques to combat vote fraud and working
closely with party leaders to develop effective programs.

BEDISTRICTI NG AND ELECTION DATA ACQUISITION - The RHNC thoroughly
researched and then published an unique compilation of information can-
cerning the legal aspects of congressionzl and legislative redlstr1ct1nﬁ
by state legislatures, which is now being used extens1ve1y as a result of
the reapportionment required by the 1970 census. As the various states
carry out reapportionment the RNC is providing, in addition to this
legal advice, technical assistance and liajson with the Census Bureau.

As a result of the above work, the RNC has acquired election and Census
files which will be an intregal part of the '72 presidential election
statistical analysis.

EDUCATION AND TRAINING - The Political Division is managing
ewght campaign management seminars to be held across the United States
in the summer and fal] of 1971. The seminars are designed to educate
and motivate present and potential Party leaders and workers with a view
toward the '72 elections. In 1971 there will be 4 regional Republican
conferences in which the RNC will assist in conducting. Also the RiC will
conduct a professicnal staff conference to bring the latest professional
political techniques to the various staff members of the state organizations.

VOTER IDENTIFICATIC! PROGRAM (VIP) - A majority of the above-
mentioned activities are a1r\ct1/ related to the VIP Program, which is
the comprehensive plan being developed to utilize vote history data,
socio-economic data and past and current public opinion survey data to
identify key arcas 1n whichitarget campaign resources for the '72 presi-
dential election. Uhen developed, this program will provide Republican
political decision- maker: with, one of the most advanced and comprehensive
tools ever developed for resource allocation for the campaign.




RESEARCH

The issue development area has been involved in the
production of a series of reports on Administration accomplishments,
programs and initiatives. Reports have been issued on the economy,
revenue sharing, health, government reorganization, welfare reform, the
cancer cure program, etc. In addition, a series of baékground reports for
speech use viere prepared on foreign affairs, the first two on Vietnam and
the Middle East.

The unit méintains current files on all public opinion
polls issued by public polling concerns. A weekly "poll report" is issued
on all politically relevant polis of the preceding week and a special
monthly report is issued to state party organizations. .- -

The unit maintains working files on election data,
election laws and demographic material.

The backbone of the issue research unit is the microfilm
retrieval system. The unit received 100 daily mewspapers and periodicals
and prepares them for input into the retrieval system. This section
distributes news clips of politically relevant information to RNC and
¥hite House personnel déily.

The retrieval system contains about 150,000 documents
on the Nixon Administration along with major files on public opinion,

black newspapers and the National Democratic party.

The Research library is a good current political reference

source with nicrofilm files back to 1960.
The opposition section of the division gathers and

synthesizes factual information on national Democratic figures. The staff



has the capacity to document the positions and statements of leading
Democrats on all major issues. The microfilm system contaiﬁs almost
100,000 documznts on Democrats.

The Data Processing section of the Politcal/Research
Division assists in the maintenance of Committee operations currently
using the computer and provides technical guidance for the development
of new uses of the computer. Principally, it is involved in the
gathering, assimilation and analysis of a wide variety of political
information in computer form. This includes computer tape files con-
taining ten years of election results, 1970 Census population and
housing information and a large number of names of individuals and
organizations throughout the nation. Plans are being made to gather,
record and relate a considerable amount of survey data to the election,

Census and individual information already on computer tapes.

et m



POSITIONS

Co-Chairman and Deputy Chairman
Division Director & Special Assistant
Assistant Director & Exec. Assistant
Admin. Assistant

Executive Secretary & Supervisor
Secretary Level II and III

Machine Operator & Technical Clerk

Secretary Level I & Clerk

YEARLY

HINTHUM

$ 30,000
18,000
14,000
10,000

9,000
7,000
5,000
4,000

YEARLY

$ 40,000
28,000
25,000
18,000
15,000

9,000
- 8,500
7,000
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1CDLQNC3,
I\J’WLiC)zz al .,
Commitse. June 10, 1971
MEMORANDUIT TO: TOM EVAHS »
et
FROM: BARRY MOUNTATH }/)

B

Dwight D. Cisenhower Nepublican Center: 310 First Street Southeast, Washington, D.C. 20007, (202) 424-65

: As a result of our meeting on Monday,
several questions were raised conce1n1ng operations here at the ‘ationa]
Committee and additional information was requestcd concerning our curre
and projected financial situation.

In accordance with these requests I
have attached the following information:

1) An explanation of the increase in
Administrative costs and of the decrease in operating costs;

2) A cash prOJect1on analysis 1isting
monthly expend1tures and projected revenue for the months of June throunﬂ
December, 1971; and,

3) A current monthly expenditure
analysis.

1 have also attached information sheets
showing the functional structure of the RNC, the RIC operating costs for
1971, the total RIC budget responsibilities for 1971 and the projected
expenditures of the *NC aimed solely at re-electing the President.

In summation, I would like to emphasize
several items discussed on Monday.

First, the RNC is operating on a pre-
campaign schedule. We have initiated and assumed ICSP0H310111t” for
SOVAYd] major programs directly affecting the re-clection er.or s of
the President. These programs are individually listed on the attached
chart and total approximately $980,000.

Secondly, steps have been taken to cut
expenditures within the RHNC operating budaet. The total nuxoﬂr of em-
ployees has decreased since January 15 when the present RiC dministration
took office. A frecze has beon levied against’ u11 salary increasc< for
employces making over $10,0C0 and only a few minimal increases have
been grantad to cmployees under this level. Operating overhead has been

o

n
)
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TOM EVANS -2- June 10, 1971

reduced to the bare minimum. A system of priorities has been established
and programs not considered priority have been indefinitely deferred.

The UWhite House has also given us full cooperation by setting priorities
and guidelines in order. to control spending.

) However, even with these savings which
have and will continue to be realized, the RNC is in serious financial
difficulty. The nead to repay the 1968 and 1970 campaign debts, totaling
$1,200,000, will absorbd revenue which otherwise could have been directed
to RNC programs and.operating costs. Furthermore, revenues for 1971 are
falling short of the projected level and at the current rate will not
meet the $5.9 million level mark set in December, 1970.

I would like to add that we have had
full cooperation from Rob 0dell and the Finance Committee in preparing
these reports and althcouch they admittedly say that their revenue pro-
Jjections are conservative, the figures -listed present an objective pic-
ture of our current situation. ' :

In conclusion it is essential that
we reccive early financial relief in order that we may continue our =~
present program which is budgetad and operational at $998,000.over the -
original mid-December figure of $3,011,000. The addaitional pre-
campaign figure of $898,C00 relates to programs developed and already
implemented by the three Deputy Chairmen with your approval and endorse-
ment as well as that of Chairman Dole and Co-Chairman Armstrong. Finance
Chairman Milbank and his staff have been made fully aware of all de-
velopments since the inception uf the budget review in late February,
1971.

cc: Chairman Dole
Co-Chairman Armstrong
Chairman Milbank

kg/EBH
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ADMINISTRATION DIVISION BUDGET INCREr\éE OF $183,000

A)

Three new departments have been included in the Administration
Budget for 1971. These arce 1) the Patronage Department which
has been established to expedite a system of merit and reward
for loyal Republicans and for Independents and Democrats loyal

"to the President. This office works closely with the White House

C)

D)

in locating deserving individuals and prescntly consists of a
Director and threce staff members; 2) the Sccretarial Pool which
will consist of 4 secrctaries with superior skills whose purpose
will be to backstop the sccretarial necds and demands for the
Executive, Political and Advisory Board departments. This staff
will reduce the number of personal secretaries assigned to each
of the above areas; and 3) a Correspondence Section which will
not only facilitate present correspondence demands of 600 plus
letters a week, but also provide the capacity for handling greater
demands during the campaign. $ 80,000

Salaries and the payroll burden have been increased due to the
reclassification of accounts rather than from additional personnel.
In previous years, the Division's director and his immediate

staff were charged against the Executive Division. This year,
howcver, they were classified under their proper heading.

There are, in fact, two less employees in the Division than there
were in January, 1971 and the entire Division covers seven areas -
General Administration (reception, maintenance, and the Deputy
Chairman's office); the Comptroller's office, Mail and Printing,
Telephone Operations, Purchasing and Supply, Patronage and the
Secretarial Pool. §;__§_O, 000

The Professional Services budget was increased to provide pro- =
fessional assistance in modifying our accounting system in pre-
paration for the 1972 campaign. This budget category was also
increased to meect the additional security requirements created

by the location of our new building. $ 35,000
The remaining increase was caused by increascs in a number of

sundry areas suci. as telephones, office supplies, xcrox equip-
ment, printing, ctc. It should be noted that a large portion of
this should be charged to other divisions, but for practical account-
ing purposcs is absorbed by Administration. $ 18,000

PO SNUSO—
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OPERATING COST DECREASE OF $234, 000

A)

B)

C)

D)

In 1970 the cost for modifying and redesigning
plans for the Eisenhower Center, along with
decorating and furnishing costs, was substan-
tial. However, although much of the work is
still uncompleted and was originally scheduled
for 1971, we have limited such improvements
to essential minimums and still satisfied
immediate needs.

The RNC airplane was sold realizing a major
cost savings.

Reductions have been made in travel and entertain-
ment expense. "

A thorough study was made of prinling and du-
plicating costs which resulted in a new system °
of metering. These changes will save the RNC
over $2,500 per month.

Total estimated savings “ $234,000

RO —
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\ REPURLICAN PARTY HEADQUARTERS
CASH PROJECTION
Beginning Estimated Projected Projected
Cash Balance Revenue Expenditures Cash Balanc
JUNE + $ 502,227 $ 300,000 $ 272,922* © $ 529,305
JULY 529,305 110,000 290,522* 348,783
AUGUST 348,783 140,000 272,922% 215,861
SEPTEMBER 215,861 780,000 964,511%
: 212,500%* [181,150]
, " OCTOBER [181,150] 75,000 680,236%
(\; ) ‘ 212,500%* [998,886]
p : o Lo
NOVEMBER [998,886] 25,000 631,836* -
212,500%% [1,818,222]
- DECEMBER [1,818,222] 25,000 477,829%*
212,500%* [2,483,551]
TOTAL $ 1,455,000 " $4,840,778 $ (2,483,551 ]+
Total Excluding Debt Payments*** 1,455,000 -  $ 3,590,778 $ 1,633,561

* RNC, RNFC & Auxiliary Operations
*%  Projected payments on campaign deficit
**%  Campaign deficit is presently $850,000

NOTE: Because of the present shortage of cash, we are deferring all bills not
requiring inmediate payment. The expenditure increases for September,
October and Movember, therefore, reflect our intention to liquidate the
accumulation of these deferred obligations,

+ Variance will not exceed plus of minus 7% of $ 2,483,551

C\\‘
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ESTIMATED REVENLUE

JAHUARY 1 - MAY 31  JUNE 1 - DECEMBER 31 TOTAL

RN ASSOCIATES, ETC. $ 737,086 $ 385,000 $ 1,122,086

SUSTATHING 2,206,794 ' 1,070,000 3,276,794
LY
MARCH DIRRER 420,321 -0- 420,321
Y ’ 6
-~ TOTAL 3,364,291 $ 1,455,000 $ 4,819,201%~

* Actual revenue budgeted for 1971 is $5,807,345
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REPUDLICAN PARTY HEADQUARTIRS
Uncommitted Cash Dalance
May 28, 1970 - 1971

Increase/

1970 . 1971 " (Decreasec)
REVENUE |
Uncommitted Gash January ] $ 648,529 $ (354,781)  $(1,003,310)
Contributions 3,814,873 3,364,201 (450, 672)
Cash Available : $4, 463, 402 $3, 009, 420  $ (1,453,982)
EXPENDITURES
Expenditures 1/1 - 5/28 $ 3,106,536 $ 2,848, 406 $ (258,130)
Uncommitted Cash Available
May 28 $1,35(_)‘,_§£§)_ S 161,014 \$(l,195,852)

SOURCES OF CONTRIBUTIONS JANUARY 1 - I\'IAY 28k
] .
Increase/

1970 B 1671 - (Decrease)
RN Associates $ 1,202,712 $ 585,313 $ (617,399)
Sustaining . 1,787,515 2,2(_)6,_794 419,279
Campaign Program§ | 95, 686 89,876 ‘(5,810)
March Dinner | 562, 004 420, 321 (141, 683)
Speakers Commissions 157,412 32,151 (125, 261)
State Payments 3,486 -0- (3,486)
Special Projects/Miscellancous 6,058 29, 746 23,688
TOTAL CONTRIBUTIONS ' iiﬁ}4.,8"73 3 3,364, 20_1_ $ (450, 672)

¢ includces debt repayment of $350, 000
% Source {rom May 28 receipts & expenditure sheet
bj i Iy
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ANALYSIS OT PROJECTED CASH DEFICIT

December 31, 1971

Amount
Reductions in Revenue
Revenue budgeted for 1971 } $5,807,345
Revised Revenue Estimate for 1971 4,819,201
Total Reduction in Révenue $988,144
Budget Increase
Revised Budret
RRC $4,009,522
"White House 500,000
* Campaign Debt 1,200,000 _ s
RNFC 1,159,315
6,868,837
Original Budget 5,870,345
» -~
Total Budget Increase 998,492 -
Cash Deficit January 1, 1971
Negative Balance Uncommitted
Cash January 1, 1971 ) ; ' 354,781
Unbudgeted Items
Citizens' Comnittee 52,000
Filﬁ ~ President's Accomplishments 100,000
152,000
Projecction Difference - (_9,8606)

$2,483,551

NPy
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REPUBLICAN PARTY NATTONAL READQUARTERS

Current Months Oncration

June 1971

Salarics . $166,000
Rent 18,237
Telcphone 14,000
Postage 43,000
White House Support ) 8,500
Airlines 4,000
Retirement 715
Employce Benefits 5,700
Professional Fees o 7,770
Miscellaneous __ 5,000~
272,922
Deferrable Costs ‘
RNC Other Costs 123,182
RNC Support * Ro Debt Retirement 8 31,200
RIFC Progpram Costs 63,800
. Total 496,104
Debt Retirewment » 120,400
616,504
Monthly Costs Mbnthly Costs
Not Including : Including
Debt Retireuwcnt Debt Retivement
June $496,104 $616,504
July 519,929% 640,329%
August 528,929 649,329
September 741,329% 861,729%
October 450,829 571,229
Noveuber © 375,829 496,229
Decewber 477,829 607,429
Total $3,590,778 ‘ ' $4,640,778
Includes Payments Due on Filn
Without Debt with Debt
Retirewment Retirenont

Averaze Expenditures Per Month $512,9068 $634,397

(IS S



TOTAL RHC BUDSET RESPONSIBILITIES

1970
Expenditures % of total

RNC Operations $ 3,565,408 48.0%
Debt Reduction 387,965 5.2%
RNFC 1,827,732 24.6%
Auxiliary

. Support o 395,778 5.4%

_Direct Uhite ‘
House Support 1,242,065 16.8%
TOTAL ’ $ 7,418,948 100%

1971

Expenditures

% of total

$ 3,687,825
1,200,000
1,159,315

321,697
5

500,000

$ 6,868,837

53.6%
12.5%
16.9%

4.7%

7.3%

100%
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PROJECTS AIMED SOLELY AT

RE-ELECTION OF THE PRESIDENT

FIELD OPERATIONS

ACQUISITION OF BASE FILES

FILM - PRESIDENT'S ACCOMPLISHMENTS
POLLS & SURVEYS

R & D OF COMPUTER SOFTWARE
CITIZENS' COMAITTEE |
EXPANSION OF ISSUE RESEARCH CAPACITY
OPPOSITION RESEARCH - FIELD FORCE
TV & RADIO

OFFENSIVE SCHEDULING

TOTAL

a7

BUDGET

$ 143,404
275,000
100,000
140,000

40,000
-52,000
35,000
30,000
93,000
15,000
$ 9%3,493

PSS R—
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EXECUTIVE

POLITICAL

- COMMUNICATIONS

RESEARCH

ADMINISTRATION
OPERATING COSTS

TOTAL

7

RNC OPERATIONS

Expenditures

1970

$ 661,131
841,867
598,855
303,660
452,974
701,911

$ 3,560,400

% of Total

18%

2
v

17%
9%
13%

209

—

100%

1971

Expenditures % of Total

§ 537,485 16%
792,659 ~ 21%

682,175 199
520,871 145

® 636,141 17%— .
467,53 13%
$ 3,687,825 100%

PSS
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FUNCTIONAL CHART RNC

EXECUTIVE COMMITTEE

B. [ole Chairman
A. Armstrong Co-Chairman
T. Evans Co-Chairman
FINANCE COMMITTEE -=m==mecesemm——w- ADMINISTRATION & ORGANIZATION weceecmmmeccccmeecmeacn
) o .T. EVANS, CO-CHAIRMAN
J. Milbank, Chairman i
P. Wilson, Co-Chairman P\ COMMUNICATIONS
B. Cdell, Director - q2y L. Tofziger, Ueputy Chairman

i

3

4

ﬂ RESEARCH & POLITICAL ORGANIZATION
E. Debolt, Deputy Chairman

ADMINISTRATION
3. Mountain, Deputy Chairman

j CONVENTION
! i J. Good, Director

R.G.A.
J. Galbraith, Director

WOMEN'S ACTIVITIES &

SPECTAL PROGRAMS

A, ARMSTRONG, CO~-CHAIRE
{

AN

1

\ _IM.F.R.M., Y.R., C.2.
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MEMORANDUM
THE WHITE HOUSE

WASHINGTON

June 17, 1971

MEMORANDUM FOR: H. R. HALDEMAN
FROM: GORDON STRACHAN [~
SUBJECT: RNC Delaware Study

Tom Evans has directed Ed DeBolt to spend $35-40,000 studying
the effect of selective media and campaign devices on voters.
Canvass polling of test and control precincts will attempt

to assess the impact of targeted approaches to voters by
direct mail, telephone, and door-to-door personal persuasion.
The test is described in some detail in the Draft Memorandum
attached at Tab A. Magruder will advise the Attorney General
of this project sometime next week.

Rose Woods sent you a memorandum on June 92 suggesting that
a survey be conducted in Delaware. Her memorandum with
backup is attached at Tab B. A suggested response to Rose
Woods for your signature is attached at Tab C.

Attachments



DRAFT OF MEMORANDUM
TO: Bob Marik

FROM: Ed DeBolt

SUBJECT: Delaware Test
PURPOSE

The purpose of the RNC's Delaware Test is to prove that voter
percepticn of President Nixon can be .changed or fortified by utilization
of selective media and campaign devices. Delaware's modest size and proximity
to Washington makes for ease of supervision, low expenses, and relatively
inexpensive computer utilization. The test sample is a microcosim of the
Northeast, in that it has an urban area (Wilmington), a supurban ring and two
rural counties.

TIMETABLE

June 28: Precinct-by-precinct vote profile analysis will be completed. From
this analysis areas of Republicans, Democrats, and "ambivalents" will be
identified and displayed visually. The RNC will complete a precinct socio-
economic analysis that will locate areas of voters with a potential fo
support the President based on Census date (lst and 4th couni) such as:
income, race, housing, education, efc. A state-wide survey commissioned by

a Delaware group will be completed and the resulfs will be made available to
The RNC. ~

July 8: An in-depth precinct canvass will commence. Utilizing the precinct
and socio~economic analyses and the state-wide survey recults, approximately
five weathervane, thirty test and thirty control precincts will be canvassed.
Approximately one hundred interviews will be conducted in each precinct. The
test questions will be developed and the technical supervision will be conducted

by Market Opinion Research.

July 20: Utilizing the results of the target precinct canvasses, the first of
twenty to thrity tests will be put into the field. The RNC is currently
developing the methodology for these tests which will include direct mail
techniques, utilization of telephone banks, door - to - docr programs, printed
flyers and other communication techniques professionally designed fo present
the President and his programs in a way to favorably stimulate a prospective
voter.

September: The test, control, and weathervane precincts will be recanvassed
to assess the impact of the twenty to thirty media and campaign tests.

MANAGEMENT

The RNC will be responsible for all aspects of the Delaware test including
management and recruitment of personnel fo carry out the test goals.




June 9, 1971

MEMORANDUM FOR BOB HALDEMAN

FROM: ROSE MARY WOODS

John Bucci who, you will recall, is with the Pennsylvania
Opinion Poll, has written me as per the attached letter.

I am enclosing the copy of his booklet which he sent to

the President and call your attention to his remarks con-
cerning a survey in Delaware, since I do not know what, if
any, plans are made for this type program at this time.

Attachments



copy of handwritten letter

Dear Miss Woods:
I thought the President & you would like to have copies of

our newly issued booklet.

We feel it can be very helpful.

Best wishes - also tell the President it would be very
valuable to conduct a survey in Delaware at this time.
Mr. Rollins usually arranges for. this.

Sincerely,

s/ E. JOHN BUCCI



June 9, 1971

Dear Mr. Bucci:

Many thanks for sending along a cony of
your newly issued booklet, "What Really
Dacides An Election.'" As you recuested,

I have passed alone to the President the
copy which ycu enclosed for him. I

will 2lso pass my copy and your comments
about the importance of conducting a survey
in Delaware along to the appropriate people,

With all good wishes,

Sincerely,

Rose Mary Woods
Secretary to the President

'?i

Mr. E. John Bucci
Pennsylvania Opinion Poll
P. O. Box 266

Swarthmore, Fennsylvania 19081

——bc: Bob Haldeman w/incoming.



MEMORANDUM

THE WHITE HOUSE

WASHINGTON

June 17, 1971

MEMORANDUM FOR: ROSE MARY WOODS

FROM: H. R. HALDEMAN

Your memorandum of June 9 described John Bucci's suggestion that
a survey be conducted in Delaware.

The RNC is currently involved in a rather massive Delaware survey
research project. The initial work has been completed and the
questionnaire should go into the field in July.

I will see that you receive the results upon completion of the
project in September.



June 17, 1971

MEMORANDUM FOR: ROSE MARY WOODS

FROM: H. R. HALDEMAN

Your memorandum of June 9 described John Bucci's suggestion that
a survey be conducted in Delaware.

The RNC is currently involved in a rather massive Delaware survey
research project. The initial work has been completed and the

questionnaire should go into the field in July.

I will see that you receive the results upon completion of the
project in September.

GS:elr




June 17, 1971

MEMORANDUM FOR: ROSE MARY WOODS
FROM: H. R, HALDEMAN

Your memorandum of June 9 described John Bucci's suggestion that
a survey be conducted in Delaware.

The RNC is currently involved in a rather massive Delaware survey
research project. The initial work has been completed and the
questionnaire should go into the field in July.

I will see that you receive the results upon completion of the
project in September.

GS:elr




June 17, 1971

MEMORANDUM FOR: ROSE MARY WOODS

FROM: H. R. HALDEMAN

Your memorandum of June 9 described John Bucci's suggestion that
a survey be conducted in Delaware.

The RNC is currently involved in a rather massive Delaware survey
research project. The initial work has been completed and the
questionnaire should go into<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>