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RE: RNC Convention. This document
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THE WHITE HOUSE

WASHINGITON

ADMINISTRATIVELY CONFIDENTIAL /

May 4, 1972

MEMORANDUM FOR: H. R. HALDEMAN
FROM: .  GORDON STRACHAN G
SUBJECT : RNC Convention

]

Bill Timmons met with John Mitchell and Jeb Magruder on
May 3rd to discuss the Miami Beach site and the RNC
meeting this weekend.

To have the RNC focus on matters besides the site of the
convention, Mitchell and Timmons suggest releasing the
names of several convention appointments. The suggested
appointments are:

1) Congressman Ford =-- Permanent Chairman

2) Governor Reagan -- Temporary Chairman

3) Anne Armstrong -- Secretary of the Convention
4) H. Allen Smith -— Parliamentarian at Convention

Next week when Senator Scott returns from China, Mitchell
plans on announcing that Scott will serve as the President's
"Floor Manager" at the convention.

Timmons will proceed with these appointments and announcements
on Mitchell's authority unless Timmons hears otherwise from
you.

Timmons will go to Miami Beach this weekend to conduct a
survey. Timmons is working on the convention on the basis
of 75% of his time for Mitchell and 25% of his time on
Congressional Relations. You have an April 20, 1972 talking
paper (copy attached) to cover this with MacGregor.

G’-’; Tommeny 5/‘/



THE WHITE HHOUSE

WASHINGTON

DATE: April 25, 1972

TO: H. R, HALDEMAN

FROM: *  GORDON STRACHAN

According to Mhgruder, Mitchell believes
it would be inappropriate for him to
talk to MacGregor about Timmons'
departure. Timmons told Magruder he
doesn't work for MacGregor anyhow.

Timmons would continue to manage the
day to day operations of the Congres-
sional Relations staff but would not
qo on the Hill.

A talking paper for MacGregor is
attached. The question is whether
you, Higby or I should talk to

MacGregor:
.f!{iM/”
Nend Haldeman
/ Higby

Strachan
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Dill Timrmons has been working with John Mitchell and the RIC

on convention arrangermants, The demands on his tire are
increazing.

In light of thz convention problens and the importance to the

President that the convention preeeed correctly, Tirmmons

should spond 75% of his tinme on the conventisn,
[y
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remain here on the Vhite Lo
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his time managing the Congressional Relationsz office, He

would not work on the Hill,

Do vou have any problens with this arrangsment?

April 20, 1972
GS/3b



ADMINISTRATIVELY CONFIDENTIAL = l/ '

May 1, 1972
MEMORANDUM FOR: H. R. HALDEMAN
FROM: GORDON STRACHAN G
SUBJECT: RNC Convention

]

On Saturday, April 29, Jerris Leonard met with Miami

Beach Mayor Hall, Police Chief Pomerantz, the City Manager
and Governor Askew's representative. They agreed to
additional LEAA funds between 100-150 to be added to

the LEAA grant for the Democratic Convention of 400.
Leonard reported to Mitchell and Magruder that he received
a positive response from the Florida group.

On Wednesday, May 3 at 10:00 a.m. the Miami Beach City
Council will vote on inviting the RNC Convention. John
Mitchell is bullish on the prospects of a favorable vote.

Other possible sites are Philadelphia, Atlantic City and
Gattenberg, Tennessee. I told Magruder vou considered
Los Angeles out of the running as a possible site and he
advised Mitchell. Mitchell will call you directly if Los
Angeles 1is to be seriously considered.

The RNC will meet on May 5 and 6 to ratify the Convention
site decision.
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ADMINISTRATIVELY CONFIDENTTIAL /

april 26, 1972 [/

MEMORANDUM FOR: H. R. HALDEMAN
FROM: GORDON STRACHAN G
SUBJECT : @ RNC Convention

A
Governor Askew is causing John Mitchell some problems with
the move to Miami. Askew is balking on the basis of
"security". Askew may backout of tomorrow's showdown
meeting. Magruder believes O'Brien could be working on
Askew to cause the RNC real problems.

San Diego is "in effect turned off" as the convention site.
However, Philadelphia has approached Jo Good of the RNC.
Warren Dorr, the Supervisor in Los Angeles, approached
Magruder about Los Angeles as a convention site. Magruder
emphasizes that nothing affirmative toward these sites is
being done but that the options are being kept open.

h. LA ok oo '



April 24, 1972

MEMORANDUM FOR: H. R. HALDEMAN
FROM: GORDON STRACHAN G
SUBJECT: RNC Convention

Bob Mardian met with Governor Reagan and Mayor Wilson, and
he has convinced them that the Convention should be moved
from San Diego. Reagan and Wilson will continue to make
oublic statements supporting San Diegp but these will be
mostly face-saving for California. The blame for the change
will increasingly focus on the cost and problems with the
Canadian owners.

Negotiations with Miami Beach are continuing with the main
problem being the dates of the Convention. General Motors
(Buick) currently has the Hall from August 21-23 but pressure
is being applied to General Motoys to change its dates to
please Miami Beach. The Miami Beach City Council will meet
tomorrow to reach a decision on ja formal bid.

Dole will issue a "call" from RNC headquarters today for
a meeting within the next 10 days.



ADMINISTRATIVELY CONFIDENTIAL °

o~

April 20, 1972 .

MEMORANDUM FOR: H. R. HALDEMAN
FROM: GORDON STRACHAN
SUBJECT : RNC Convention

Dick Herman will meet in Miami taday at 12 noon to discuss
the possible bid for the RNC Convention. After the meeting,
Herman will issue a statement emphasizing the extraordinarily
high cost of going to San Diego. The $1.5 million figure
will be mentioned.

If Herman returns to Washington with a firm bid, Mitchell
will call Reagan and send Mardian to California to see
Reagan personally and to discuss the probable move to Miami.

According to Magruder, Mitchell was somewhat concerned that
Herb Klein had not been told not to comment on San Diego.
Apparently, Klein is still lobbying hard for San Diego. A
copy of the talking paper for Klein is attached.

Att.



TALKING PAPER FOR HERB KLEIN

RE: San Diego Convention

It is essential that no White House spokesman comment on
the RNC Convention, either publicly or privately. This
problem emerged last December in connection with the ITT
matter. At that time I askedtyou not to comment,

Now, with several conflicting st&fies about problems in
San Diego, it is even more important that there be no
comment from the White House, The convention is purely
an RNC matter and must remain so. Some people have sug-
gested that you were the "White House source” quoted in
Los Angeles to the effect that the convention would defi-
nitely be held in San Diego. You are also reported to
have told several people that you will not permit the con-
vention to leave San Diego. Others have said that if the
convention were not held in San Diego, you would consider
it "a personal insult." These comments must stop. The
decision about where the convention will be held is not

yours to make.

April 19, 1972



ADMINISTRATIVELY CONFIDENTIAL
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April 21, 1972

MEMORANDUM FOR: H. R. HALDEMAN
FROM: GORDON STRACHAN G
SUBJECT : RNC Convention

At Dick Herman's meeting with the Mayor of Miami yesterday,
he received an "informal" bid for the the convention. The
bid is the same as offered to the Democrats (250 cash, 65
from the hotel association, 150 from the Governor's fund

in three installments, and 500 in goods and services dis-
counted by amount left in place by Democrats). The Miami
City Council will meet today to submit a formal bid. Although
Miami would prefer to have the RNC convention on August 14-16
to save the General Motors convention, both General Motors
and Miami will release the Hall to the Republicans on August
21-23.

After Herman reported to Magruder and LaRue that he had the
informal bid, Mitchell called Governor Reagan to explain some
of San Diego's problems. Mitchell sent Mardian to California
late last night to meet with Reagan and Ed Meese personally.
Mardian will use the attached talking paper and will emphasize
to Reagan the demonstrators and ITT public relations problems.
Since Meese wants a position in Washington after the election,
Mardian will discuss San Diego in that context with him.

Mitchell called Herb Klein last night to tell him to stop
lobbying for San Diego and to "cooperate". Specifically,
Mitchell directed Klein to call San Diego Mayor Peter Wilson
and explain the problems. Klein called Wilson and reported

to Mitchell that Wilson understands but would not be "delighted"
if the convention were moved to Miami.

The decision as to the location of the convention will probably

be made early next week, with the official "call" by the RNC
late next week.

Att.



TALKING PAPER-

REPUBLICAN NATIONAL CONVENTION PROBLEMS:

1) Cost:

The convention in Miami cost $800,000 in 196&. The
Republican National Committee will probably be able

to raice approximately $1,500,000 for the convention

in 1972. At the present time projections of the costs
in San Diego is a minimum of $2,500,000, with $3,000,000
being more likely the final cost. The main reasons for
thece cost increases are increased construction costs
for the arena, vwhich in Miami in 1968 totaled $87,000
and are projected now to cost a minimum of $854,000.
Other additional costs are primarily in the transportation
aredi.

2) Access and construction of arena:

The Republican National Committee has been unable to

reach a final agreement with the owners of the San Diego
Sports Arena. At the present time, the Republican National
Committee has four weeks access. To complete construction
as required will take a minimum six to eight weeks access,
and the owners of the arena have not agreed to allcow the
Republican National Committee this access. There is also
disagreement as to the type of construction in the arena,
with the owners demanding permanent construction of the -
anchor booths, while the Republican National Committee
feels temporary construction would be satisfactory. If
pernanent construction is needed, the costs will escalate
considerably beyond the $854,000 projected construction
costs, and if access is granted beyond the four weeks,

it will cost $2,500 a day minimum to $3,500 a day maximum.
This access figure is also not included in the $2,500,000
budget.

3) Hotel space:

Approximately 15,000 first class hotel rooms were used
in 1968. At the present time, we have a commitment
for only 11,200 vooms, with a minimun need of 12,500
rooms and a maximum need of 15,000 rooms. It does not
seem likely that we will be able to even reach the
12,500 room minimum. If that is the case, many of the
news media will have to stay in hotels as far away as
Los Angeles.



Page 2

4) Labor problems:

There are three non-union hotels in San Diego, all of
them larger hotels. (Town and Country, The Bahia, and
The Catamaran) If pickets are established at the
convention at these hotels, it would be difficult to

use them, which would force delegates to move to Los
Angeles. We are counting these three hotels in our
committed 11,200 rooms. Secondly, the Associated General
Contractors of America are currently in negotiations
with the carpenters, 1aborersgtcement masons, and
teamsters, At the present time negotiations have broken
down. The union demands are absolutely ridiculous,

and Glenn Dowdy, the Executive Vicé President of the
Associated CGenerzl Contractors of America, feels that
agreement will not be reached by May 1. If that is
correct, they will be far behind in their construction
at the arena, and this would cause additional overtime
over and above the projected budget.

5) San Diego's financial guarantee:

San Diego guaranteed the Republicen National Committee
$600,000 in cash, to be paid in full by April lst.

At the present time they have received only $100,000
of this emount.

6) Sheraton ITT: .

At the present time, the only hotel in San Diego suitable
for the Committee for the Re-election of the President

is the new Sheraton. This would obviously cause some
public relations problems.

7) Demonstrations:

It is anticipated that over 100,000 demonstrators will
be in the San Diego area, and it will be very difficult
for the police and the National Guard to control this
situation. -Miami affords much greater security for the
convention.



MEMORANDUM

THE WHITE HOUSE

WASHINGEFON

April 20, 1972

CONFIBENTIAL - EYES ONLY

L.‘..l', ]\ oy N % -1 9 2 . ‘/"’L/
By DY e 330000
MEMORANDUM FOR. H.R. HALDEMAN
FROM; GORDON STRACHAN (
N
SUBJECT. RNC Convention

L}

John Mitchell sent Jim Gale to Miami on April 18 to work with Rebozo
to re-open the negotiations with Miami, When Gale arrived, Rebozo
had arranged for the Mayor of Miami to be present at the meeting,
After the meeting, which the Mayor announced as being with a ""Republi-
can figure concerning the Convention,'" Dick Herman received several
calls requesting comment., Mitchell decided to send Herman to Miami
last night,

Mitchell informed Bob Dole of Herman's trip to Miami, Dole was
informed that Herman was having serious problems negotiating with
San Diego but not that a change in the Convention site was the primary
reason for Herman's trip.

If Herman receives a bid from Miami today, he will return to Washington
for the decision on the Convention site., If the change is to Miami, Her-
man will inform Dole, who will issue a new ''call' for the Convention on
Friday, April 21, the deadline within the RNC rules.

Upon receipt of the bid from Miami, Mitchell will talk with Governor
Reagan and other California officials %0 determine their views,



ADMINISTRATIVELY CONFIDENTIAL

April 20, 1972

MEMORANDUM FOR: H. R, HALDEMAN
FROM: GORDON STRACHAN
SUBJECT: RHC Convention

Dick Herman will meet in Miami taday at 12 noon to discuss
the possible bid for the RNC Convention. After the meeting,
Herman will issue a statement emphasizing the extraordinarilv
high cost of going to San Diego. The $1.5 million figure
will be mentioned.

If Herman returns to Washington with a firm bid, Mitchell
will call Reagan and send Mardian to California to see
Reagan personally and to discuss the probablg move to Miami.

Accogtding to Magruder, Mitchell was somewhat concerned that
Herb Klein had not been told not to comment on San Diego.
Apparently, Klein is still lobbying hard for San Diego. 2
copy of the talking paper for Klein is attached.

Att.




TALKING PAPER FOR HERB KLEIN

RE: San Diego Convention

It is essential that no wWhite House spokesman comment on
the RWC Convention, either publicly or privately, This
problem emerged last Decembeg‘in connection with the ITT

matter. At that time I asked you not to comment,

Wow, with several conflicting stories about problems in
San Diego, it is even more important that there be no
comment from the White House, The convention is purely
an RNC matter and must remain so. Some people have sgug-
gested that you were the "White House source" guoted in
Los Angeles to the effect that the convention would defi-
nitely be held in San Diego. You are also reported to
have told several people that vou will not permit the con-
vention to leave San Diego. Others have said that if the
convention were not held in San Diego, vou would consider
it "a personal insult.," These comments must stop. The
decision about where the convention will be held is not

yours to make.

April 19, 1972
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MEMORANDUM FOR: H. R. HALDEMAN‘\Zfi___—M

FROM: GORDON STRACHAN G

SUBJECT: 4+ RNC Convention

\

John Mitchell called Bebe Rebozo this morning to see how

the negotiations with Miami were proceeding. Unfortunately,
Rebozo read the Saturday, April 15th news stories on "White
House source" denying any plans to move, believed the reports,
and cancelled the negotiations. Mitchell was surprised,
directed Rebozo to begin negotiations, and sent Jim Gale,

Dick Herman's assistant, to Miami to sit in on the discussions.

The deadline for decision has slipped to Friday, April 21st,
when General Motors, which currently is booked into the
Convention Center, must receive an answer. April 21st is also
four months before the RNC Convention dates and so is impor-
tant from the official RNC rules standpoint.

Magruder relayed your concern that Governor Reagan, Peter
Wilson, and other Californians be informed and approve of
the decision if the convention is moved. Mitchell fully
understands and will discuss the matter with Reagan and
other Californians when he has the Miami option.

According to Magruder, there is one problem that Mitchell
wants you to handle. Apparently, Herb Klein has told several
people that he will not let the convention leave San Diego.
To do so would be "a personal insult" to Klein. Mitchell
wants you to sit down with Klein and tell him to stay com-
pletely out of the convention move decision. (A talking
paper is attached.)

Magruder reports that Mitchell is pleased that Finch has
not commented on the San Diego convention.
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MEMORALIDUM FOR:s H, R. HALDEMAH
FROM: GORDON STRACHAN
SUBJECT: * RHC Convention

"

John Mitchell called Bebe Rebozo this morning to see how

the negotiations with Miami were proceeding., Unfortunately,
Rebozo read the Saturday, April 15th news stories on "White
liouse source” denyving any plans to move, believed the reports,
and cancelled the negotiations. !Mitchell was surprised,
directed Rebozo to begin negotiations, and sent Jim Gale,

Dick Herman's assistant, to Miami to sit in on the discussions.

The deadline for decision has slipped to Priday, April 2lst,
when General Motors, which currently is booked into the
Convention Center, must receive an answer., April 2lst is also
four months before the RNC Convention dates and so is impor-
tant from the official RHC rules standpoint,

Magruder relayed vyour concern that Governor Reagan, Peter
Wilson, and other Californians be informed and approve of
the decision if the convention is moved. Mitchell fully
understands and will discuss the matter with Reagan and
other Californians when he has the Miami option,

According to Magruder, there is one problem that Mitchell
wants you to handle. Apparently, iHerb Klein has told several
people that he will not let the convention leave San Diego.
To do so would be "a personal insult" to Xlein, Mitchell
wants you to sit down with Klein and tell him to stay com-
pletely out of the convention move decision., (A talking
paper is attached.)

Magruder reports that Mitchell is pleased that Finch has
not commented on the San Diego convention.,




TALKING PAPER POR NERB KLEIN

RE: San Diego Convention

It is essential that No White lHouse spokesman comment on
the RHC Convention, either publicly or privately, This
problen emerged last December in connection with the ITT

matter. At that time I asked you not to conment.

\
liow, with sevaral conflicting stories abput problems in
San Diego, it is even more important that there bhe no
comment from the White House., The convention is purely

an RHC matter and must remain so,
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MEMORANDUM FOR3: H, R. HALDEMAN
FROM: GORDON STRACHAN
SUBJECT: 4 RNC Convention

John Mitchell called Bebe Rebozo this morning to see how

the negotiations with Miami were proceeding, Unfortunately,
Rebozo read the Saturday, April 15th news stories on "White
liouse source" denying any plans to move, believed the reports,
and cancelled the negotiations. Mitchell was surprised,
directed Rebozo to begin negotiations, and sent Jim Gale,

Dick Herman's assistant, to Miami to sit in on the discussions.

The deadline for decision has slipped to Friday, April 21st,
when General Motors, which currently is booked into the
Convention Center, must receive an answer. April 21st is also
four months before the RNC Convention dates and so is impor-
tant from the official RNC rules standpoint.

Magruder relayed vour concern that Governor Reagan, Peter
Wilson, and other Californians be informed and approve of
the decision if the convention is moved, Mitchell fully
understands and will discuss the matter with Reagan and
other Californians when he has the Miami option.

According to Magruder, there is one problem that Mitchell
wants you to handle., Apparentlv, Herb Klein has told several
people that he will not let the convention leave San Diego.
To do so would be "a personal insult" to Rlein., Mitchell
wants you to sit down with Klein and tell him to stay com-
pletely out of the convention move decision. (A talking
paper is attached.)

Magruder reports that Mitchell is pleased that Finch has
not commented on the San Diego convention.




TALKING PAPER POR HERB KLEIH

RE: San Diego Convention

It is essential that No White louse spokesman comment on
the RHC Convention, either publicly or privately, This
problem emerged last December in connection with the ITT

3
matter. At that time I asked you not to comment.

How, with several conflicting stories about problems in
San Diego, it ia even more important that there ke no
comrent from the White House., The convention is purely

an REHC matter and must remain so,







THE WHITE HOUSE
WASHINGTON

April 15, 1972 W
MEMORANDUM FOR: H. R. HALDEMA)?/ %
FROM: .~ GORDON STRACHAN
SUBJECT: RNG Convention 0"’}

y q

Two developments have occurred in the last two days.
First, Jeb Magruder talked with Evans and Novak on
Friday, April 14 regarding the cost and construction

problems encountered in San Diego. The facts are
summarized in the April 6 memorandum from Magruder

to Mitchell (copy attached). Also, the second letter,

from the construction company to Herman was also given

to Novak, who told Magruder the story would run on
Wednesday, April 19, 1972, %

The story about the San Diego Convention appeared on &‘ ‘J}lﬁﬁ

the front page of the Los Angeles Times. Unfortunately
"a White House source'' is quoted as denying that the
convention would move from San Diego to Miami. Magruder
called Gerry Warren, Bob Finch, and Ken Clawsen and
determined that they did not comment on the convention.
Magruder and Miller believe Herb Klein may be the White
House source''., Magruder is trying to reach Klein,

The second development concerns Bill Timmons., According

to Magruder, Mitchell will want Timmons to take a leave

of absence from the White House staff from mid-May through

the convention in August to devote full time to the convention

planning. Mitchell feels that in light of the ''probable'" move //0/<'

to Miami, Timmons' full- time effort would be required. -
MacGregor will submit a formal written request to you next

yy. e (2o,
Attachment % @ .z/L CLZM r&/f‘f"
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THE WHITE HOUSE

WASHINGTON

Date: 4/7/72
TO: H.R. HALDEMAN
FROM: GORDON STRACHAN

You asked me to keep informed of
the developments surrounding the
possible change of location of
the RNC Convention from San Diego .
to Miami.

L]
The recommendations of the meeting
Mitchell asked Magruder to call
are attached.

According to Magruaer, Mitchell

doubts he will have the option to

go to Miami prepared by April 21.
Rebozo is Mltchell's agent in

Florida. nﬁp{f
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Committee for the Re-election of the President

. Vo
MEMORANDUM : h April 6, 1972

CONEIBENFIA:

. MEMORANDUM FOR THE HONORABLE JOHN N. MITCHELL

FROM: JEB S. MAGRUDER ,
SUBJECT: Republican National Convention

]

In a meeting yesterday with Cliff Miller, Fred LaRue, and Dick
Herman, we discussed and outlined the steps we feel should be
taken if it is decided that we should move the convention from
San Diego to Miami. In our discussions we talked primarily
about the problems relating to cost, construction and labor.

FACTS

"The cost of the convention in San Diego will be approximately
$2,500,000. This compares with $800,000 in 1968. The major rea-
sons for the increase are construction costs for the arena, which
will cost approximately $854,000 compared to $87,000 in Miami;
additional transportation costs; and increased labor costs relat-
ing to all of the convention activities. At this point in time,
the RNC is projecting an income of approximately $1,500,000 and
it is Dick Herman's estimate that if the city of Miami's bid is
similar to their original bid, the total cost of the convention
in Miami would be $1,500,000. This would include approximately
$250,000 as a buy-out for San Diego.

It is our feeling that no matter how well we program this move
there will be considerable negative media attention. The atten-
tion will not only be on cost and labor problems, but will also
undoubtedly reflect on our problems with Sheraton/IIT and our
potential problem with demonstrators.

-
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Considering these negatives, the following is our plan to accom-
plish the objective with the least amount of negative reaction
from the public. The indication of news sources is- tentative and
flexible at this time. :

1. Nothing should be done until we have a firm commitment
from Miami for the convention. This should include specific
dates and the convention bid.

2, As soon as the bid is confirmed, we should notify
Governor Reagan directly. It is our feeling that this should be
done in a personal meeting between you and the Governor. At that
meeting you and the Governor should agree as to whether any other
individuals in California should be notified at that time. This
could include Lt. Governor Reinecke, Mayor Peter Wilson, Congress- e
man Bob Wilson, and Gordon Luce. It is our feeling that these are ,»%ﬂ
the four people most affected by the move. . JQ°

3. As soon as Reagan has been notified we would have Dick ;
Herman write a letter to all of the National Committee members U
pleaing for additional cash contributions and ads to make up the [
$1,000,000 deficit. We would plan to give this letter to a repu~\ Aéﬁxf’

table columnist like Evans and Novak and have it published 1mmed1—62< e
ately. The objective would be to show our concern for the in-
creased cost of the convention. C;}‘

4. At the same time, we would give Evans and Novak the q/ﬂﬂéﬂ
details of our construction problems so that their column would
include these facts as well as the letter. “”

5. Immediately after the publication of Evans and Novak's
first column, we would give to the wires Bob Knowles memorandum to
Dick Herman (Tab A), which we think would be very effective in
describing the union and construction problems in San Diego. )
-
6. We would probably include with the wire service report ,//
a letter from the construction company to Dick Herman (Tab B),
which goes into some detail also.

7. As soon as these have been published we would have Dick
Herman meet with the arena owners, Harry Ornest and Peter Graham,
who are Canadian citizens, on the new contractual problems relat-
ing to access to the .arena (Tab B). At the present time we only
have four weeks access. It has been indicated that we will need
at least eight to probably 11 weeks access. We would try to
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schedule this meeting in Vancouver rather than San Diego, although
this might be difficult. Dick Herman would be accompanied by Fred
Scribner, the RNC's Legal Counsel. The negotiations would be such
that no agreement could be reached, and Herman and Scribner would

walk out of the meeting and the story would be leaked to an appro—

priate news source. - L?ék:ﬁ

. . o
r““‘Co§currently, while all’/of this is taking place, the
ite Housey Qﬁr Committee, and the RNC sﬁould be commenting
simply-that we are concerned with the problem as it seems to exist
and hope that an acceptable sofution can be reached by all parties.
The RNC would have to acknowledge the validity of the letters when
they are leaked. .

9. Immediately after Herman's meeting with the arena owners,
he would request in a telegram to Senator Dole that an emergency
meeting of the RNC be called to discuss this problem. Dole would
telease the text. of Herman's telegram to the press, the meeting
would be held as soon thereafter as possible in a neutral area like
Chicago, and a new call is made for Miami.

An additional factor which is not included in the plan is the labor
disputes involving the building trade unions in San Diego. If
these disputes are not settled it is possible that the arena could
not be completed on schedule. By tomorrow we should have a copy of
a letter to Congressman Bob Wilson detailing these potential labor
disputes. This letter could also be used in the same manner at the
appropriate time to further aggravate the tenuous situation with
the arena owners. ’ e

It should be noted that according to the rules of the RNC, a new
call would have to be made four months before the convention be-
gins, which gives us to April 21 to accomplish all of the above.

Mo .
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To: A
From:

éubiec‘h

1972 REPUBLICAN NATIONAL CONVENTION

COMMITTEE ON ARRANGEMENTS

PERSONAL

DICK HERMAN | ' Dot March 30, 1972

SENATOR ROBERT P. KNOWLES

I frankly wish that I could report to you that I was able to
solve some of the problems we ate having here in San Diego.
However, I know you want me to be honest with you and I there-
fore must report that our troubles seem to be gettlng worse
rather than better.

This morning I had a meeting with Stoddard Martin of Golden '
Construction Company and he laid out his timetable for construc-
tion at the Convention hall. I will send you a copy -of this
timetable after it is finalized, but I thought you should know

~at this time that it is my opinion that there is no way that

we can get access to the hall to meet his timetable. We went
over the alternatives, and if he attempts to accomplish the
construction in. the time that we will have access to the hall,

it is going to cost us literally thousands of dollars in over-
time -- and even with overtime Stoddard will not give us assurance

that the job can be done by the time the gavel falls.

This afternoon I talked with Glen Dowdy, Executive Vice President
of Associated General Contractors of America, and Glen who is
inclined to normally be very optimistic, painted a totally
pessimistic picture of the labor situation here in San Diego.
They are currently in negotiations with carpenters, laborers,
cement masons and teamsters. This is handled as a single pack-
age. Glen tells me that negotiations have completely broken down
and that no further meetings have been scheduled. He tells me
that the demands are utterly ridiculous, and based on years of -
his labor negotiating experience, he is ready to predict that
they will not meet the deadline of May 1. Coupled with this, the
contract for the operating engineers expires June 1, and Glen
predicts trouble in this area.

I know that you have been terribly concerned about Convention
costs and about the ability of the Convention program to finance
our Convention. I think we agree that we are going to get very
little in the way of cash from the local units of government and
will simply have to depend on a substantial number of program
ads to come up with the necessary funds. In my opinion, .costs
are going to run higher than our budget. If it is possible to

4
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1972 REPUBLICAN NA'ﬂONAL CONVENTION
COMMITTEE ON ARRANGEMENTS

PERSONAL MEMORANDUM
CONEFBENTIAD —— {,
DICK HERMAN T Date March 30, 1972

SENATOR ROBERT P. KNOWLES

Page 2

buy additional access time at the Convention hall, I believe
you should be prepared to pay a substantial number of dollars --
and I am talking about six figures, not five.

A
I am sure you are aware that there have been some problems with
some of the nonunion hotels. Currently the picket lines are -
gone and everyone is back to work. However, the situation is
still fairly volatile, and I believe that there is a possibility
that the unions will'utilize our Convention as leverage to
achieve their goals. If this involved only a few small hotels,
or if there were a surplus of rooms I would not be worried.
However, some of the major hotels like the Town and Country,
the Bahia and the Catamaran are nonunion, and if we lost these
hotels I am afraid we would have delegates commuting from Los
Angeles.

Adding all of our problems together, some of which we may never
solve -- I have come to one conclusion, and I want it to be on
record at least to you. I believe that if there is any way at
this point to change the Convention city you should give it every
consideration. The alternative appears to be a highly risky

one -- that of not having a Convention at all in this city.
Perhaps our preparations here have proceeded too far to pull

out of San Dieqgo at this time. Certainly we couldn't pull out
without a few headaches and perhaps some law suits. However, as
you are aware, a large number of people in the City of San Diego
would heave a sigh of relief if we announced that due to unsolv-

able physical problems we were required to move the Convention
site.

Dick, I am sorry to have to paint such a bleak picture. I

have never had a part in any venture that failed, and neither
have you. I am sure that neither of us want to start with some-
thing as important as this. In my opinion, there is an extremely
high risk that the opening gavel will not fall on August 21 in
San Diego and I therefore urge you to give every consideration

to encouraging the powers to be to move the Convention to another
city. ~

With all best wishes,

/ @/M



H. GOLDEN CONSTRUCTION COMPANY

Camino de la Reina
' Diego, California 92108
ephone (714) 291-8181

March 29, 1972

Mr. R. L. Herman

Vice Chairman

Post Office Box 189
Omaha, Nebraska 68101

Subject: Arena Construction

Dear Dick:

You have requested of us what the cost would be to provide all the
necessary facilities, exclusive of the network and radio require-
ments for the committee on arrangements if allotted four weeks to

install and complete ready to open convention.

We confirm our verbal quote to you as follows:

1. M.H.G., Work +$50, 000, 00
2. Mechanical & Electrical Work +$60, 000,00
3. Total To Add +$110, 000, 00

We must caution you that even if the above money is available to do
this work we will still have a most difficult time trying to supply and
keep enough manpower to do the job and be complete in time for the
convention to open. We cannot guarantee completion in four weeks.

To be realistic we should have the interior of the Arena available to
us no later than June 1, 1972 if the convention is to assured of
opening August 21, 1972,

Very truly yours,

-

.
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MEMORANDUM April 7, 1972

CONTFIDERNTHAL

MEMORANDUM FOR THE HONORABLE JOHN N. MITCHELL

S

FROM: JEB S. MAGRUDER

SUBJECT: Republican National Comwention

As a follow-up to my earlier memorandum, we have looked into the
question of what would happen if the RNC Rules are not followed so
that the official "call" doesn't occur before April 21 (four
months before the opening date of the convention pursuant to Rule
24). .

The answer, based on a cursory review of the Rules of the RNC, is
that there will be some adverse public relations flak, but no feder-
al or state statute would be violated:

1. The RNC is not incorporated so, if the Rules were not
-strictly followed, no federal or state statutes would be violated.
Only the "rules" of an organization analogous to a private club would
be violated. o ’

2. The Ripon Society, or other dissident member, could file a
law suit in a federal court challenging the violation of the Rules
but, as the current Ripon ve RNC suit indicates, delay could prevent
any decision, even an adverse one. )

3. Even if the Rules were strictly followed, the official
Ycall" has already occurred so any action before or after April 21
would be an amended '"call." The Rules neither provide for an "amended
call"” nor for some sort of "extraordinary" procedures to handle unfor-
seen circumstances.

It is Dick Herman's feeling that the first order of business of the
convention, if it is held in Miami, would be to ratify the amended
call which should eliminate any legal problems.
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MEMORANDUM FOR: H. R. HALDEMAN
FROM: GORDON STRACHAN
SUBJECT: RNC Convention

S

Two developments have occurred in the last two days.
First, Jeb Magruder talked with Evahs and Novak on
Friday, April 14 regarding the cost and construction
problems encountered in San Diego. The facts ave
summarized in the April § memorandum from Magruder
to Mitchell (copy attached). Also, the second letter,
from the construction compsay to Herman was also givea
to Novak, who told Magruder the story would run on
Wednesday, April 19, 1972.

The story about the San Diego Convention appeared on

the fromt pege of the Los Angeles Times. Unfortunately

g White House source’ is quoted as denying that the
convention would move from San Diego to Miami. Magruder
called Gerry Warren, Bob Finch, sad Ken Clawsen and
determined that they did not comment on the cenvention.
Magruder and Miller belleve Herd Kieln may be the White
House source”. Magruder is trying to reach Klein,

The second development concerns Bill Timmons, According
to Magruder, Mitchell will want Timmons to take 2 leave

of absence from the White House staff from mid-May through
the convention in August to devote full time to the conventiom
planning., Mitchell feels that in light of the "“probable’” move
to Miami, Timmons' full- time effort would be required.
MacGregor will submit a formal written request to you next
week,

Attachment

GS:}b



http:fIpro.M.eB
http:STltACH.AN

THE WHITE HOUSE

WASHINGITON

April 13, 1972

MEMORANDUM FOR: H. R. HALDEMAN

FROM: . GORDON STRACHAN 6

SUBJECT: San Diego - RNC Convention

After your discussion with John Mitchell on April 12th,
Magruder received instructions to leak the two letters
to Dick Herman on the San Diego construction problems.

Magruder will personally release the letters to UPI
for Saturday release.



Committee for the Re-election of the President

'MEMORANDUM : April 6, 1972

MEMORANDUM FOR THE HONORABLE JOHN N. MITCHELL

FROM: JEB S. MAGRUDER
%

SUBJECT: Republican National Convention

!

In a meeting yesterday with Cliff Miller, Fred LaRue, and Dick
Herman, we discussed and outlined the steps we feel should be
taken if it is decided that we should move the convention from
San Diego to Miami. 1In our discussions we talked primarily
about the problems relating to cost, construction and labor.

FACTS

The cost of the convention in San Diego will be approximately
$2,500,000. This compares with $800,000 in 1968. The major rea-
sons for the increase are construction costs for the arena, which
will cost approximately $834,000 compared to $87,000 in Miamij;
additional transportation costs; and increased labor costs relat-
ing to all of the convention activities. At this point in time,
the RNC is projecting an income of approximately $1,500,000 and
it is Dick Herman's estimate that if the city of Miami's bid is
similar to their original bid, the total cost of the convention
in Miami would be $1,500,000. This would include approximately
$250,000 as a buy-out for San Diego.

It is our feeling that no matter how well we program this move
there will be considerable negative media attention. The atten-
tion will not only be on cost and labor problems, but will also
undoubtedly reflect on our problems with Sheraton/ITT and our
potential problem with demonstrators.
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Considering these negatives, the following is our plan to accom-
plish the objective with the least amount of negative reaction
from the public. The indication of news sources is tentative and
flexible at this time. ‘

1. Nothing should be done until we have a firm commitment
from Miami for the convention. This should include specific
dates and the convention bid.

2. As soon as the bid is conflrmed we should notify

Governor Reagan directly. It is otr feellng that this should be

done in a personal meeting between you and the Governor. At that

meeting you and the Governor should agree as to whether any other

individuals in California should be nofified at that time. This

could include Lt. Governor Reinecke, Mayor Peter Wilson, Congress-

man Bob Wilson, and Gordon Luce. It is our feeling that these are zﬁf\
the four people most affected by the move. ~ﬂ LJ"O

3. As soon as Reagan has been notified we would have Dick éf
Herman write a letter to all of the National Committee members -~ LA
pleaing for additional cash contributions and ads to make up the
$1,000,000 deficit. We would plan to give this letter to a repu~YZZA>p
table columnist like Evans and Novak and have it published 1mmed1—62
ately. The objective would be to show our concern for the in- y/vf‘V‘/L’J
creased cost of the convention.

4. At the same time, we would give Evans and Novak the
details of our construction problems so that their column would
include these facts as well as the letter.

5. Immediately after the publication of Evans and Novak's
first column, we would give to the wires Bob Knowles memorandum to
Dick Herman (Tab A), which we think would be very effective in
describing the union and construction problems in San Diego.

6. We would probably include with the wire service report v/////
a letter from the construction company to Dick Herman (Tab B),
which goes into some detail also.

7. As soon as these have been published we would have Dick
Herman meet with the arena owners, Harry Ornest and Peter Graham, .
who are Canadian citizens, on the new contractual problems relat—L//f
ing to access to the .arena (Tab B). At the present time we only
have four weeks access. It has been indicated that we will need
at least eight to probably 11 weeks access. We would try to
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schedule this meeting in Vancouver rather than San Diego, although
this might be difficult. Dick Herman would be accompanied by Fred
Scribner, the RNC's Legal Counsel. The negotiations would be such
that no agreement could be reached, and Herman and Scribner would
walk out of the meeting and the story would be leaked to an appro-
priate news source.

7
™

B cq;réﬁily, whilé”al of this_is taking place, the Gﬁ:&ho
ite Hous r Committee, and the RNC zhbuld be commenting
) at wa are concerned w1th the<p{6ﬁlem as it seems to ex1st

The RNC would have to acknowledge the validity of the letters when
they are leaked.

9. Immediately after Herman's geeting with the arena owners,
he would request in a telegram to Senator Dole that an emergency
meeting of the RNC be called to discuss this problem. Dole would
telease the text of Herman's telegram to the press, the meeting
would be held as soon thereafter as possible in a neutral area like
Chicago, and a new call is made for Miami.

An additional factor which is not included in the plan is the labor
disputes involving the building trade unions in San Diego. If
these disputes are not settled it is possible that the arena could
not be completed on schedule. By tomorrow we should have a copy of
a letter to Congressman Bob Wilson detailing these potential labor
disputes. This letter could also be used in the same manner at the
appropriate time to further aggravate the tenuous situation with
the arena owners.

It should be noted that according to the rules of the RNC, a new

call would have to be made four months before the convention be-
gins, which gives us to April 21 to accomplish all of the above.

'C W/ﬂ%%,/é
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From:
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1972 REPUBLICAN NATIONAL CONVENTION ' 1

COMMITTEE ON ARRANGEMENTS
PERSONAL
LONTIDENTEAL . MEMORANDUM

DICK HERMAN Date  March 30, 1972

SENATOR ROBERT P. KNOWLES

I frankly wish that I could report to you that I was able to
solve some of the problems we are having here in San Diego.
However, I know you want me to be honest with you and I there-

fore must report that our troubles seem to be gettlng worse
rather than better.

%

This morning I had a meeting with Stoddard Martin of Golden '
Construction Company and he laid out his timetable for construc-
tion at the Convention hall. I will send you a copy of this
timetable after it is finalized, but I thought you should know

at this time that it is my opinion that there is no way that

we can get access to the hall to meet his timetable. We went
over the alternatives, and if he attempts to accomplish the
construction in.the time that we will have access to the hall,

it is going to cost us literally thousands of dollars in over-
time -- and even with overtime Stoddard will not give us assurance

that the job can be done by the time the gavel falls.

This afternoon I talked with Glen Dowdy, Executive Vice President
of Associated General Contractors of America, and Glen who is
inclined to normally be very optimistic, painted a totally
pessimistic picture of the labor situation here in San Diego.
They are currently in negotiations with carpenters, laborers,
cement masons and teamsters. This is handled as a single pack-
age. Glen tells me that negotiations have completely broken down
and that no further meetings have been scheduled. He tells me
that the demands are utterly ridiculous, and based on years of .
his labor negotiating experience, he is ready to predict that
they will not meet the deadline of May 1. Coupled with this, the
contract for the operating engineers expires June 1, and Glen
predicts trouble in this area.

I know that you have been terribly concerned about Convention
costs and avout the ability of the Convention program to finance
our Convention. I think we agree that we are going to get very
little in the way of cash from the local units of government and
will simply have to depend on a substantial number of program
ads to come up with the necessary funds. In my opinion, .costs
are going to run higher than our budget. If it is possible to
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DICK HERMAN : Date  March 30, 1972

SENATOR ROBERT P. KNOWLES

Page 2

buy additional access time at the Convention hall, I believe
you should be prepared to pay a substantial number of dollars =--
and I am talking about six figures, not five.

I am sure you are aware that there have been some problems with
some of the nonunion hotels. Currently the picket lines are -
gone and everyone is back to work. However, the situation is
still fairly volatile, and I believe that there is a possibility
that the unions will utilize our Convention as leverage to
achieve their goals. If this involved only a few small hotels,
or if there were a surplus of rooms I would not be worried.
However, some of the major hotels like the Town and Country,
the Bahia and the Catamaran are nonunion, and if we lost these
hotels I am afraid we would have delegates commuting from Los
Angeles. _

Adding all of our problems together, some of which we may never
solve -~ I have come to one conclusion, and I want it to be on
record at least to you. I believe that if there is any way at
this point to change the Convention city you should give it every
consideration. The alternative appears to be a highly risky

one -- that of not having a Convention at all in this city.
Perhaps our preparations here have proceeded too far to pull

out of San Diego at this time. Certainly we couldn't pull out
without a few headaches and perhaps some law suits. However, as
you are aware, a large number of people in the City of San Diegeo
would heave a sigh of relief if we announced that due to unsolv-

able physical problems we were required to move the Convention
site.

Dick, I am sorry to have to paint such a bleak picture. I

have never had a part in any venture that failed, and neither
have you. I am sure that neither of us want to start with some-
thing as important as this. In my opinion, there is an extremely
high risk that the opening gavel will not fall on August 21 in
San Diego and I therefore urge you to give every consideration

to encouraging the powers to be to move the Convention to another
city.

With all best wishes,
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H. GOLDEN CONSTRUCTION COMPANY -

Camino de la Reina
Diego, Calitornia 92108
phone (714) 291-8181

March 29, 1972

Mr. R. L. Herman

Vice Chairman

Post Office Box 189
Omaha, Nebraska 68101

Subject: Arena Construction

Dear Dick:

You have requested of us what the cost would be to provide all the
necessary facilities, exclusive of the network and radio require-
ments for the committee on arrangements if allotted four weeks to

install and complete ready to open convention,

We confirm our verbal quote to you as follows:

1. M.H.G. Work +$50, 000, 00
2. Mechanical & Electrical Work i$6 0, 000.00
3. Total To Add +$110, 000, 00

We must caution you that even if the above money is available to do
this work we will still have a most difficult time trying to supply and
keep encugh manpower to do the job and be complete in time for the
convention to open. We cannot guarantee completion in four weeks.

To be realistic we should have the interior of the Arena available to
us no later than June 1, 1972 if the convention is to assured of
opening August 21, 1972,

Very truly yours,

Stoddard Martin

b s
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S

MEMORANDUM April 7, 1972

MEMORANDUM FOR THE HONORABLE JOHN N. MITCHELL
FROM: JEB S. MAGRUDER *

SUBJECT: Republican National Convention
1

As a follow-up to my earlier memorandum, we have looked into the
question of what would happen if the RNC Rules are not followed so
that the official "call” doesn't occur before April 21 (four

months before the opening date of the convention pursuant to Rule
24). :

The answer, based on a cursory review of the Rules of the RNC, is
that there will be some adverse public relations flak, but no feder-
al or state statute would be violated:

1. The RNC is not incorporated so, if the Rules were not
strictly followed, no federal or state statutes would be violated.

Only the "rules" of an organization analogous to a private club would
be violated.

2. The Ripon Society, or other dissident member, could file a
law suit in a federal court challenging the violation of the Rules
but, as the current Ripon ve RNC suit indicates, delay could prevent
any decision, even an adverse one. '

3. Even if the Rules were strictly follewed, the official
"call" has already occurred so any action before or after April 21
would be an amended 'call." The Rules neither provide for an "amended
call" nor for some sort of "extraordinary" procedures to handle unfor-
seern circumstances.

It is Dick Herman's feeling that the first order of business of the

convention, if it is held in Miami, would be to ratify the amended
call which should eliminate any legal problems.

CONEIDENTIAL




} THE WHITE HOUSE

WASHINGTON

DatesApril 18, 1972

: H.R. HALDEMAN

FROM: GORDON STRACHAN

This advance copy of the Evans &
Novak story that Magruder arranged
on San Diego has been reviewed

and approved by Mitchell.
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UPI-142
(GOP) '
WASHINGTON-=-THE REPUBLICAN OFFICIALN, MOST RESPONSIBLE
FOR PUTTING THE GOP NATIONAL CONVENTION TOGETHER AT SAN DIEGO
HAS URGED LAST-MINUTE CONSIDERATION CF MOVING IT TO ANOTHER SITE

- BECAUSE OF ESCALATING COSTS AND CONSTRUCTION PROBELMS. IT UAS

DISCLOSED TODAY.

THIS URGENT RECOMMENDATION WAS CONTAINED IN A LETTER FROM ROBERT
Fe KNOWLES, COORDINATOR FOR THE NATIONAL CONVENTION AS HE WAS
FOR THE SAME EVENT IN 1968, TO DICK HERMANN, NEBRASKA NATIONAL
COMMITTEEMAN AND VICE CHAIRMAN COF THE CONVENTICN ARRANGEMENTS
COMMITTEE. : ' -

DISPUTES INVOLVING LAROR UNIONS OVER CONTRACTS WERE LISTED AMONG
THE PROBLEMS AND COUPLED WITH A WARMING THAT THE CONVEMTION HALL
MIGHT NOT BE READY FOR THE OPENING SRSION AUG. 21.

THE TWO-PAGE RECITAL OF PROBLEMS CARRIED NC REFERENCE TO
THE BUFFETING NOW GIVEN THE GOP OVER WHETHER SETTLEMENT OF AN
ANTITRUST CASE AGAINST THE INTERNATIONALMTELEPHONE AND TELEGRAPH
CORP. WAS INVOLVED IN COMMITMENTS BY ITS SUBSIDIARIES TO HELP

- FINARCE THE CONVENTION,

REACHED BY TELEPHONE, HERMAN CONFIRMED THAT HE HAD RECEIVED
THE LETTER SHOWN TO UPI BY A RELIABLE SOURCE BUT WOULD NOT SAY
WHETHER HE WAS GOING TO DO ANYTHING ABOUT IT. AS THE OPERATING
HEAD OF THE COMMITTEE UNDER REPUBLICAN HATIONAL CHAIRMAN ROBERT
Jo DOLE, HE DID SAY THAT THE PLAN WAS STILL TO HOLD THE CONVENTION
AT SAN DIEGO.

"ADDING ALL OF OUR PROBLEMS TOGETHER, SOME OF WHICH WE MAY KEVER
SOLVE,”™ KXNOWLES WROTE, "I HAVE COME TO ONE CONCLUSIOMN ... I BELIEVE
THAT IF THERE IS ANY WAY AT THIS POINT TO CHANGE THE CONVENTION CITY,
YOU SHOULD GIVE IT EIVERY CONSIDERATION <4

"IN MY OPINION, THERE IS AN EXTREMELY HIGH RISK THAT THE OPENING
GAVEL WILL NOT FALL CN AUG. 21 IN SAN DIEGO, AND I THEREFORE
URGE YOU TC GIVE FVERY CONSIDERATION TO ENCOURACING
THE POWERS TO BE TO MOVE THE CONVENTION TO ANMOTHER CITY."

KNOWLES SAID HE HAD GONE OVER THE TIMETABLE WITH AY¥ OFFICIAL
CF THE COMPANY HANDLING CONSTRUCTION AT THE HALL. THAT THE WORX UNDER
ANY CIRCUMSTANCES WOULD COST THOUSANDS OF DOLLARS IN OVERTIME
AND WITH NO ASSURANCE THAT THE JOB WQULD PE FINISHED ON TIME,

IN THIS LETTER DPATED MARCH 30, KNOWLES WROTE THAT MEGOTIATIONS
SETWEEN CRAFT UNIONS AND CONTRACTORS HAD BROKEN DOWN COMPLETELY.

A=}3=-=-TSLEH35TPES



UPI~-143
THE HOUSE TOMORROW:

NOT IN SESSION
COMMITTEES (19):

ACRICULTURE=~=10:20-0PEN LIVESTOCK & GRAINS SUBCOMTE., CONT. HRNGS.
ON BEEF PRICES. PUB, WIT. 13821 LOB.,

APPROPRIATIONS-~--10:¢9=0PEN INTERIOR SUBCOMTE. OUTSIDE WITNESSES,
H-385 CAP.

APPROPRIATIONS=-==-12340~-EXs SUBCOMTES: DeCa., H-302; LABOR~HEW,
H-164; TRANSPORTATION, H=-236; TREAS-POSTAL SERV-GEN. GOVT.,
H=3213 (10:30)~ STATE, JUST., COMMe. & JUD., H=310 CAP.

DeCe===13232-0PEN CONT. ON HOME RULE LEGIS. PUB. WIT. 1318 LOB.

)
GOVERNMENT OPERATIONS«-=-12:00-CPEN FOREIGN OPER. & GOVT INFO,.
SUBCOMTE. CONT. HRNGS. ON UsS. GOVT. INFO. POLICIES & PRACTICES.
DEPT. WIT. 2154 ROB,

INTERIOR--=9:45-0PEN CONT. HRNGS. ON NATL. ENERGY CRISIS. PUB.
WITs 345 COB. :

INTERIOR-=-=-2:45-0PEN MNATL. PARKS & REC. SUBCOMTE. PA. AVE,
DEVELOP., PLAN. PUB. ¥IT. 1324 LOB.

INTERSTATE-~-~1030#-0PEN COMMERCEZ FINANCE SUBCOMTE. CONT. PANEL
DISCUSSIONS ON THE PROBLEMS OF THE SECURITIES INDUSTRY. 2123 ROB.

JUDICIARY~-~10:90«~0PEN SUBCOMTE NO. 3. CONT. HR 13118~ PAROLE
IMPROVEMENT & PROCEDURES ACT '72. CHARLOTTE REESE, FORMER NMEMBER,
UeSe PAROLE BRD. & MERRILL S¥ITH, CHIEF, U.S5. PROBATION DIV.,
ADMINe OFC. OF THE U.S. COURTS. 2226 FROB.

POST OFFICE~-~107:0@~-0PEN POSTAL SERV, SUSCOMTE. CONT., HRNG. ON THE
STATUS & PERFORMANCE OF THE U.S. POSTAL SERVICE. PUB. WIT. 218 COB,

4=13-=EHAB3PES '



ADMINISTRATIVELY CONPIDENTIAL ™

HIMORARDUM FOR: fle Re HALDEMAN
PROM: GORDOX STRACHAN
SUBJIECT ¢ RHC Convention

Bill Timmons met with John Hitchel)l and Jeb HMagruder on
May 3rd to discuss the Miami Beach gite and the RMNC
meeting this weekend,

To have the R focus on matters begides the zite of the
convention, Mitchell and Timmoneg suggest releasing the
nanes of several convention appolintments, 7The suggested
appointments are:

1) Congressman Pord -- Permanent Chairman
2) Covernor Heagan -- Temporary Chairman
3) Anne Armstrong =- Secretary of the Convention

4) H, Allen Smith ~= Parlismentarian at Convention

Hext week when Senator Scott returns from China, Mitchell
plans on announcing that Scott will serve as the Presidant's
“Floor Manager” at thes convention.

Timmons will proceed with these appointments and announcements
on Mitchell's authority unless Tirmons hears otherwise from
YOU.

Timmons will go to Miami Beach this weekend to conduct a
survey. Timmons is working on the convention on the basis
of 75% of his time for Mitchell and 25% of his time on
Congressional Relations., You have an April 20, 1972 talking
paper {(copy attached) to cover this with MacGregor.

GS8/3b
Att - talking paper
FP/U - May 8
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ADHMIHISTRATIVELY CONFIDENTIAL

April 6, 1972

MEMORANDUM TOR: BILL TIMMONS
FROM GORDON STRACHAN
SUBJECT: RHC Convention

&

Bob asked me to contact you directly regarding the plans

of the President and the Pirst Pamily to stay at San Clemente
during the Convention. There will be no need for a Presidential
Suite nor for rooms for any of the Pirst Family at the Sheraton,
Westgate or any other hotel in San Diego., No publicity or
problems whould rasult as the Presidant never intended to stay
at any hotel in San Diego.

cc: Dwight Chapin

GS:car




Colaon.

THE WHITE HOUSE

WASHINGTON

EYES ONLY April 3, 1972
MEMORANDUM FOR: H.R. HALDEMAN
4
FROM: CHARLES COLSONW
A
SUBJECT: Convention Arrangements

John Dean has just told me of his memo to you regarding San Diego.
Bryce Harlow raised the same question with me last week. His
concern is that all of the TV focus will be on the Sheraton Hotels
whether we stay in them or not and that San Diego has become
synonymous with the ITT affair,

If we are not locked in, as John says we are not, I would assume
that someone is considering the pros and cons of going to Miami
instead. Among the pros is a hell of a lot better security. 1
happened to see a copy of the Quicksilver Times this weekend

with the great centerfold ad calling all revolutionaries to do

their duty and be in San Diego in August. I suppose the other

side of the argument is that we would hurt ourselves in California
by moving the convention out of the state. But, if the crazies really
arrive in numbers, it could be argued that we are doing California
a favor by moving to Miami.

This is just to let you know that a lot of people are thinking along
the same lines John Dean is,

G20 4 c//é



THE WHITE HOUSE

WASHINGCSON

ADMINISTRATIVELY CONFIDENTIAL

May 2, 1972
MEMORANDUM FOR: H. R. HALDEMAN
FROM: GORDON STRACHAN (E;

.
SUBJECT : Indiana, Ohio, D.C.

!

The President's name is on the Ohio and Indiana ballots.
In D.C. there is no slate as the original one was suc-
cessfully challenged and the delegates will be chosen
by the D.C. Republican Committee. The President is
expected to win easily in Ohio and Indiana.

The Indiana polls close at 6 and 7 p.m., while the D.C.
polls close at 8 p.m. Ohio is having real trouble with
their four sheet complex ballot, and a late wire indicated
Ohio's polls would not close until 11:59 p.m. CBS and

NBC have announced shows on the results beginning at

10:30 p.m. ABC has not announced election shows. I will
be in touch with Magruder and Shumway from 7:30 p.m. on.

John Mitchell is not expected to be at the Committee
tonight, and Magruder expects him to watch the results
on T.V.

For New Hampshire, Florida, Wisconsin, Massachusetts and
Pennsylvania, Harry Dent has prepared a one page summary
of the results for the President. This summary has been
delivered to the President at 7:30 a.m. the next morning.

RECOMMENDATION

That Dent be asked to prepare his analysis of the Indiana,
Ohio, and D.C. Primaries for the President.

Agree -} ‘
/
Comment - e '




THE WHITE HOUSE
WASHINGTON Wdl/
April 26, 1972 a ‘g

MEMORANDUM FOR: THE PRESIDENT

FROM: HARRY S. DENT ﬁ}o @j’
As predicted McGovern and Humphrey w chusetts and
Pennsylvania primaries. McGdvern's ected delegate vote
strength moves him out front with 235 to 138 for Muskie and

78 for HHH. Brinkley tabbed McG@vern as the frontrunner. The

big loser again was Muskie, barely finishing thjrd behind
Wallace with GW's one-day stand in Pa. andfja afr seiggg,éﬂ'

Mass., less than half McGovern's vote.
Here are the results as of 6:30 AM:

PENNSYLVANIA (97%

Delegates Votes
HHH 59 457,755
GW 2 273,506
Muskie 29 266,957
McGovern 32 265,823
Jackson 0 39,232

Uncommitted 12 " -

MASSACHUSETTS (65% in)

Delegates Votes Percent

McGovern 102 176,284 51%
Muskie 0 77,467 22%
HHH 0 28,001 8%
GW 0 27,347 8%
Chisholm 0 14,048 4%
Kennedy 0 1,362 write-ins
Mills 0 9,823 3%
Jackson 0 4,223 1%
RN 34 53,654 82%
McCloskey 0 8,691 13%
Ashbrook 0

2,862 5%



-2 -

.;:g;i2EEgy:§m;}zhygg_ggggd_a_psycheéegéeal wictary of gorts and
Tibuted to dove sentiment in the GOP on V-N. We made only
one mailing in Mass.--to all precinct captains--from Brooke,

Volpe, Richardson and Sargent.

McGovern's strong showing was credited to V-N dove sentiment
and populism. He called it "peace and working men."

S
HHH's victory in Pa. was credited to a labor quid pro guo and
black support. HHH said this wasg a great victory for the
"vital progressive Demo center." It was noted as his first
primary victory ever (except D. C.). HHH also proclaimed himself
the "President of the American family."

RN won all delegate votes in Pa. and Mass. No competition in
Pa. (50 delegate votes)

Muskie pledges to keep on.



April 27, 1972

MEMORANDUM FOR: -~ JOHN MITCHELL *
H.R. HALDEMAN

FROM: | PAT BUCHANAN

With the great success of McGovern and subsequent pullout of
Muskie, the chances of a McGovern nomination are immensely
improved. Thus, we must do as little as possible, at this time,
to impede McGovern's rise. *

Though he may act irresponsibly and make wild attacks, we
should, by and large, resist the temptation and leave him alone,
Vietnam is the exception. He can be hit hard on this subject -=-

a point which not only elevates his candidacy but also gets the
President's position restated while reinforcing the strong anti-war
sentiment behind McGovern.

On the other hand, the ammunition which will ‘be our stock in the
campaign -- the extremist, radical labels; the prd-amnesty and
pro-abortion positions; the radical chic; the gut-the-military
attitude; etc. -- should be held in abeyance until we are reasonably
sure McGovern has the nomination.

The temptations will be high in many quarters to go after
McGovern, but word ought to go out to lay off with but few excep-
tions. We have plenty of time to attach labels later, and the same
‘labels which will defeat McGovern for the Presidency are the
same labels which could prevent him from getting the nomination.
Let's not do Hubert's work for him.




THE WHITE HOUSE %

WASHINGTON

Sni

May 5, 1972
MEMORANDUM FOR : THE PRESIDENT
FROM: HARRY S. DENT 30

Wallace, busing foes, and the" President were the big winners -
in Tennessee's primaries yesterday. GCW won 68% of the Demo

vote and all 49 delegate votes, while the anti-busers scored

a 4-1 victory. The President got 96% to 2% for McCloskey and
2% for Ashbrook.

The voter turnout was only 25%. With 98% in, GCW won 331,543
(68%) to 77,695 (1l6%) for HHH, 35,288 (7%) for McGovern,
18,625 (4%) for Chisholm, and 9,720 (2%) for Muskie.

GCW won everywhere and among all groups except the blacks.
Interestingly, one black precinct in Memphis split 50-50 on
thé busing amendment. The overall vote was 419,426 to 105,555.

Tennessee law does not bind the delegates to vote for GCW.
State and district conventions will name the delegates later,
and HHH and McGovern are working to win some away from GCW,
which Wallace says is dirty pool. If he gets all, GCW will
be third in delegate count, with 169--behind McGovern and HHH.

Wallace called the bigger than expected score a "strong message
for a platform like GCW stands for." Republicans were

reported to have assisted him with crossover votes in East
Tennessee.

In Ohio, 16 precincts (4,000 voters) will vote Tuesday on
court orders. HHH is expected tocontinue to be the winner,
now standing 41.4% to 39.4%. McGovern will appareéntly win
59 of the 153 delegate votes.
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COMMITTEE FOR THE RE-ELECTION OF THE PRES!DENT K

- -
-

1701 PENNSYLVANIA AVENUE N W ‘ )
WASHINGTON. D. © 20006 Hay l, 1972 .
12027 333.0322 - . P
MEMORANDUM FOR: THE HONORABLE JOHN N. BITCHELL
4, . ’
THROUGH: JEB S. MAGRUDER
FROM: : ROBERT H. MARIK

SUBJECT: Priority Ranking of the States for
. the Campaign

This memorandum summarizes the decisions made in the .strategy
meeting of April 28, regarding current priority ranking of the
states, for the purpose of developing strategy and resource
allocation for the cawmpaign. A brief rationgle is presented
with each state or grouping of states. -

CATEGORY I - SAFE STATES - (Have supported the President by
large margins in the past. Should be won in 1972.)

!

: 1968 Nixon e
-Farm States Electoral Votes Margin (%)
Nebraska 5 +28
Kansas 7 +20
North Dakota 3 +18
Towa 8 +12
South Dakota * 4 +11
27

* Would not be safe if George lMcGovern is on the ticket.

Mountain and » 1968 Nixon
Western States Electoral Votes Margin (%)
Idaho 4 +26
Wyoming 3 +20
Arizona o +20

Utah 4 +19


http:PENI<,SYI.VA

- 2%

iy ¥

New Mexico - 4 +12

Colorado - 7 + 9

Montana 4 + 9

Nevada * 3 +78
35

*Nixon lost Nevada by 2% in 1960. With a Democratic re-
gistration edge of 58%D-35%R-77I, it is the least "safe"
of these states. %

Border States (Recent polls suggest the President has
increased his hargin from 1968, particu-
larly if George Wallace does not run.)

- - 1968 Nixon

State Electoral Votes Margin (%)

Oklahoma - 8 : +16
Virginia 12 A +10
Florida 17 +10
North Carolina 13 . + 8
Kentucky 9 ’ ‘ + 6
South Carolina 8 4+ 6
Tennessee ‘ 10 + 4
’ 77

New England States (Will hot be “"safe" if Muskie or
: -~Kennedy is on the ticket.)

1968 Nixon

State Electoral Votes . ~_Margin (%)
Vermont 3 + 9
New Hampshire 4 + 8
Maine % 4 -12

11

* Lost in 1968 _with Muskie on.the ticket;.won.in 1960, .
against a New Englander, JFK, by 14Z.



CONFIDENTIAL -3~

.- ' " #1968 Nixon
Midwest States Electoral Votes Margin (%)
Indiana 13 - .+12

Total “"safe'" states: 24 (163 electoral votes)

CATEGORY II - WALLACE STATES - (States won by Wallace in 1968.
The President may win some, even with Wallace in
the race; if Wallace is out, they should be rela-
tively safe.)

Lo
1968 Nixon

State Electoral Votes Margin (%)

Arkansas 6 + 8 (Nixon Second)

Leuisiana 10 +20 (Nixon Third)

Mississippi 7 +40 (Nixon Third)

Alabtama 9 447 (Nixon Third)

Georgia 12 412 (Nixon Second)
44

CATEGORY TII - fRIORITY STATES - (Close election expected; intensive
campaign nmust be run including maximum organizational
effort within the states. These will undoubtedly

| be Democratic target states).
Top Prioritv - (Maximum allocation of resources and focus of

" managenent attention.’ "Must win" states.)

. ) . Nixon Margin ()
State ' Electoral Votes 1960 1968
Cali orrf"aJ 45 ) +0. +3
I11linpis 26 -0.3 +3
Texas ’ 26 -2 ‘ -1
Ohio J 25 +6' +2
New Jersey 17 -1 +2

139 ' -

. ————- Second Prioritv -(High allocation-of resources .and. management

attention.)

gﬁ Nixon Margin (%)
State Electoral Votes 1960 1968
State w”‘“} 3 1960 . 1968
New York tEL v 41 -6 -5
Peunsylvania * 27 -2 -4

Maryland *# 10* -8 -2



NTI -4 -

.

Nixon Margin (%)

State : Electoral Votes 1960 1968
Michigan * 21 -2- ‘ -7
Connecticut * ) 8 -8 -5
Washington v 9 +3 -2

Third Priority - (Lower allocation of resources and management

. attention.) A
: " Nixon Margin (%)
State . Electoral Votes 1960 1968
Missourdi *#% ' 12 : ~0.5 +1
Wisconsin #*#* 11 +4 +4
Oregon 6 +6 +6
West Virginia * 6 -6 -9
Alaska 3 . +2 +3
Delaware 3 -2 +4
41

# Although past electoral behavior would indicate an uphill
battle for the President,'recent polls suggest he has a good
chance at this time to carry these states. Ultimate strategy
will depend on the Democratic ncminee. These states must be
watched closely during the campaign, to be sure that they
are treated as target states only so long as they remain
winnable. .

*%States with the most apparent erosion since 1968.

CATEGORY IV -~ PROBABLE 1.OSS STATES

35

1968 Nixon
State Electol%l Votes Margin (7)
Massachusetts {é o -30
Minnesota 1 ~12
Hawaii : / -21
Rhode Island 4J! -32
District of Columbia 3y . -64



THE WHITE HOUSE

WASHINGSON

ADMINISTRATIVELY CONFIDENTIAL

May 4, 1972
MEMORANDUM FOR: H. R. HALDEMAN
"
FROM: GORDON STRACHAN G
SUBJECT: Wwennessee Primary Returns

The President's name is on the Tennessee ballot with Ashbrook
and McCloskey. The President is expected to win easily.

All Democrats and a busing referendum also appear on the
ballot.

The Tennessee polls close between 4 and 9 p.m. CBS, NBC,
and ABC have not announced shows on the results., I will
be in touch with Magruder and Shumway from 8:30 p.m. on.

John Mitchell is not expected to be at the Committee tonight,
and Magruder expects him to watch the results on T.V.

Harry Dent will prepare a one page summary of the results
for the President. This summary will be on your desk at
7:45 a.m. for you to decide whether it should go to the
President.



THE WHITE HOUSE

WASHINGTON
b

May 5, 1972

MEMORANDUM FOR: THE PRESIDENT

FROM: HARRY S. DENT P2

Wallace, busing foes, and the *President were the big winners

in Tennessee's primaries yesterday. GCW won 68% of the Demo

vote and all 49 delegate votes, while the anti-busers scored

a 4-1 victory. The President got 96% to 2% for McCloskey and
2% for Ashbrook.

The voter turnout was only 25%. With 98% in, GCW won 331,543
(68%) to 77,695 (16%) for HHH, 35,288 (7%) for McGovern,
18,625 (4%) for Chisholm, and 9,720 (2%) for Muskie.

GCW won everywhere and among all groups except the blacks.
Interestingly, one black precinct in Memphis split 50-50 on
the busing amendment. The overall vote was 419,426 to 105,555.

Tennessee law does not bind the delegates to vote for GCW.
State and district conventions will name the delegates later,
and HHH and McGovern are working to win some away from GCW,
which Wallace says 1is dirty pool. If he gets all, GCW will
be third in delegate count, with 169--behind McGovern and HHH.

Wallace called the bigger than expected score a "strong message
for a platform like GCW stands for." Republicans were

reported to have assisted him with crossover votes in East
Tennessee.

In Ohio, 16 precincts (4,000 voters) will vote Tuesday on
court orders. HHH is expected to continue to be the winner,
now standing 41.4% to 39.4%. McGovern will apparently win
59 of the 153 delegate votes.



ADMINISTRATIVELY CONFIDEHTIAL

lay 1, 19272
MEMORALDUN FORy li. Re HALDEMAH
FROUM: GORDON STRACHAN
SUBJECTS George Wallace - Georgia,

XlaLama, 'Ississiopl, Texas

You asked for a status report on George Wallace's possible
candidacy in Seorgia, Alabama, Mississippil, and Texas.

Georgia

The American Independent Party (AIP) must hold a nominating
convention by May 9, 1972 for Wallace to appear on the AIP
ballot on Hovember 7, 1972, If the AIP holds the convention,
it must then obtain 98,000 signatures by June 14, 1%72.
Georgia sources say this "would be tough® te do.

Tomorrow, discreet checks will be made to deternine whethar
AIP convention planning is undervay.

If the AIP does not hold a convention, Wallace may wén as
an “Independent® but again would ragquire 98,300 signatures
by Jane 1l4th., There is no indication these signatures are
now being collected, but again discreet checks will be made
on May 2nd.

Alabama

AI? is a recognized party in Alabama, The AIP has until
September 8th to certify their Bresidential candidate, So,
Wallace could easily run in Alabama on the AIP ticket with
hims decision made as late az Septembher Bth,

Mississippi

The AIF is not a recognized party in Mississippi. lHowever,
Wallace could run as an “Independent”, %Wallacs would only
need 10,000 zignatures on a petition by September 28th,
This could be done easily,
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Texas

AIP has lost its status as a recognized party, Yor AIP to
place Wallace on the ballot in Hovember, it nmust obtain
23,000 signatures between May 6th and June 30th, lowever,
the 23,000 signatures cannot include the names of anyone
who voted in the May 6th Texas primary,

The Texas election board believes Wallace “would have a
tough road® to get én the ballot for two reasona., One is
the requirement that none of the 23,000 can have voted in
the primary. The other reason.is that ¥Wallace has publicly
stated in Texzas that his followers should work within the
Taoxas Lemocratic Party.

3

Gs/4b
F/U - May 5



http:reason1.ia

Date May 4, 1972

TO: H. R. HALDEMAN

FROM: GORDON STRACHAN

John Mitchell forwarded "first draft"
proposal for the San Clemente Campaign
Kigdk-0ff Meeting in response to your
May 1lst memorandum and April 25th Action
Paper.

L]
Chapin and Parker have not yet sent an
advanceman to survey San Clemente
pursuant to Higby's memorandum of
May 2nd. However, Mike Duval will
probably go this weekend.

You may want to review and comment on
Mitchell's Proposal before Parker
submits the advanceman's survey and
the formal schedule proposal,




Committee for the Re-election of the President

Hay 1, 1972
MEMORANDUM

GONFIDENTEAE—

MEMORANDUM FOR: THE HONORABE?XJOHN N. MITCHELL

\ A
THROUGH: JEB S. MAGRUQg&j&%j’///*~
lod

\
FROM: J. CURTES AR%ET
SUBJECT: Proposal for ﬁa or Republican
Conference im San Diego in
September

It has been proposed that the President and Mrs. Nixon host
a two day gathering of Republican leaders in San Diego,
California, during the week after Labor Day. The purpose of
the gathering would be (1) to provide an opportunity for
informal discussions and meetings about campaign strategy
and plans, (2) to provide an attractive and suitable forum
for the initial campaign address by the President, and (3)
to placate, if such is necessary, those residents of San
Diego who may be disturbed over the loss of the Republican
National Convention. The purpose of this memorandum is to
set forth the points which should be considered in connection
with this proposal.

1. Participants. 1In addition to the President and
Mrs. Nixon and the candidate for Vice President and his wife,
the following groups of individuals might be invited to the

gathering:
Approximate Number of
Group Individuals in the Group
a. The surrogate candidates 32

b. Members of Cabinet who are

not surrogate candidates

(Connally, Laird and Rogers) 3
c. State campaign chairmen . 50



e
d. State GOP chairmen 50
e. Republican Senators who are

not surrogate candidates 35

f. Republican Congressmen who
are not surrogate candidates

e (Not including Congressmen
¢ Ashbrook, McCloskey, Schmitz
+ i and Riegle) 171
g. Republican Governors who are
not surrogate candidates 17

h. Officers, Executive Committee
and Members of the Republican
National Committee, not

including State Chairmen who !

are listed above 112
i.” Under Secretaries, Assistant

Secretaries and Agency Heads 70
j. State campaign finance chairmen 50
k. State campaign executive

directors 50
1. Senior members of the White

House staff ~ 15
m. Senior members of the 1701

staff 15
n. Celebrities for the President 10
o. Athletes for the President 10

p. Republican leaders not listed
above, such as Mayor Lugar,

Dr. Arthur Flemming, etc. 10
Sub-Total , 700
Spouses 700
TOTAL 1,400

2. Dates. The dates proposed are Thursday, September 7,
and Friday, September 8.

3. Location. It has been proposed that the meeting
be held in San Diego, which would be a convenient locale
for the President. It is known that adequate hotel accommodations
are available and that facilities such as the Civic Center are
available for the proposed dinner.



4. TFormat. The program might be developed, as
follows: '

Thursday, September 7

9:00 a.m. - 12:00 noon  Check in
12:00 noon - 2:00 p.m. Reception and Buffet
2:00 p.m. - 5:00 p.m. Working sessions

6:00 p.m. = 7:00 pnm. Banquet (Black tie)

7:00 p.m. - 7:30 p.m. Address by the President

Friday, September 8

9:00 a.m. ~ 10:0C a.m. Breakfast
10:00 a.m. - 1:00 p.m. Working sessions

1:00 p.m. -~ 2:00 p.m. Lunch

2:00 p.m. - 2:30 p.m. Address by the Vice President
3:00 p.m. = 4:30 p.m. Working sessions

6:30 p.m. - 8:00 p.m. Barbecue at the golf course

at San Clemente
8:00 pom. - 9:30 p.m. Entertainment and fireworks

display at the golf course
at San Clemente

The tenor of the weekend might be that of the "team" gathering
together to discuss how they are going to win. The working
sessions should be made known to the press to give the weekend
credibility, but emphasis should be placed on the unity of
spirit, the unanimity of support and the anticipated importance
of the President's address Thursday night.

It will be recalled that President Eisenhower held a similar
gathering in Gettysburg after the Republican National Conven-
tion in 1956. That precedent might be referred to when faced
with the question: "Why is this meeting being held in San
Diego." It could be pointed out that the President (who might
arrive in San Clemente several days ahead of time) could not
accommodate 1,400 people in the Western White House, so San
Diego was the natural locale for the meeting.



5. Costs. The cost of the program could range

between $115,000 and $163,000.

It was estimated that, with the exception of air travel
and the banquet, the weekend would cost $60 per couple per
day. The banquet would cost approximately $35 per person.
[State dinners cost approximately $40 per person. That
price includes the printing and mailing of invitations.]
The projected cost could reachuthe upper end of the scale
if we were to pay for the air travel expenses of the key
participants. If we were to bear that expense, it would be
less expensive to charter an aircraft. A chartered DC-8,
which holds 141 people, would cost $24,000. The round trip
cost per capita on a chartered plane would be $170, as com-
pared with a cost per capita of $310 on a commercial flight.
It appears that two aircraft would be required to tramsport
the surrogate candidates, the Members of the Cabinet, the
Under Secretaries, Assistant Secretaries, Agency Heads and
1701 staff. It is assumed that the White House staff would
travel on the "Spirit of '76."

6. Other activities in San Diego on September 7-8.

a. U.S. Travel Service Convention, Town and Country Hotel,
September 4-9

b. California Police Olympics, Hilton Inn, September 5-9

¢. Provident Mutual Life Insurance Convention, Hotel Del
Cornado, September 5-9.
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MIMORAIDUM FOR ¢ MR, MITCHILL

FROM : H, R, HALDEMAN

a regarding the San Clemente

#iving the aceentance speech in
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ACTICH PAYPIR - MITCEILL

Lfter the move to Miamd is cel, we should meke en announcomoent
that the President wonts to have a Cempalon Kick-C Meeting of
all the canmmzion leadere and key candidates ot his home in San Clomente,

Tiis vrould Lo somaotsing rloag (he lines that Elsenbower did in
S

Gettyshbary, WWa'll get un tento and work it ell out thera,

\ .
Tha poiut, thourh, is (o got the ennotncemant out now so ag to chow
cux interect {n Celiforniz ot a time when thoy may fecl we're looking

tlie otheor weoy.
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DETERMIKED TO BE AN
ADMINISTRATIVE LARKING May 2, 1972

E.O. 12053, Section 6-):?3 L -
-

______ NARS, Date~ozdld
JTYES ONLY

MEMORANDUM FOR: DWICHT CHADIN
DAVID PARKER

FROM;: L, HIGDY

SUDYECT: o Doremeisn 1AL OFf Manting

in Yan Clomonte

]

Bob asked me t0o pass on to you fhe fact that there ls great
Interest in having gseme sort of a Carmmalaon kickeoff mesting

in Eon Clemeste In Septomber. Dasicnlly this would be similar
to wial HEiscahower ¢id in Geitysburg and probably run over a
tors doy perisds The idea would bo to 7o cut there and set oo
teris nad bave private meclines and groun meetings with the big
wicela, orpovtunilties for viciures with candidntes, talks with
State Chalrmen, altional Comunitteemen, candidate pep talks,
€ic.

He haw dizcussed this frith Jehn Mitchell and Mitchell isworking
cut come of the details and will be getting back to Haldeman with

‘a plan.

BB ashed that you have someone get a survey of the available
facilltios wut there. Feoovomryle, the fizld on the President's
proneriy needs to be levaled and grass probably planted on it o
gomcizint go we can nat v a tont cut {hore to cccomodate a lot
ef poovle, to so2 wiant ean ba done there and what neceds to be

done tacre {o gt ready for it

»
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MEMORANDUM
THE WHITE HOUSE ADMINISTRATIVELY
WASHINGTON CONFIDENTIAL
April 3, 1972
FOR: DWIGHT L, CHAPIN
FROM: STEPHEN BULL
RE: LBJ - 1964 r

You asked for information regarding President Johnson's posture in 1964,
the number of campaign trips he made, and some of the political commentary
made in 1964 through the election period.

The purpose of this paper is an attempt to give you a general picture respon-
sive to your inquiries, It would have been convenient merely to list trips

and speeches, and give you excerpts from selected editorials., However,
1964 was a highly unusual year for a variety of reasons to be discussed so,
since we are delving into the general subject, I felt that it would be beneficial
to go into greater depth so that 1964 can be put in its proper perspective,

The initial perspective through which 1964 should be viewed is the tenor and
tone of the times. Continuing the alliterative tempo, the times were turbulent,
but they were emotional as well beginning with the assassination on November
22, 1963, with the image and recollections of that day in Dallas imprinted on
the minds of the American public well into 1964,

Nineteen sixty-four was a year of great unrest, both internationally and
domestically. At Tab A is a listing of principal events dominating the news
from January through Election Day (November 3) which warrants review.
Summarizing, on the international scene you note the anti U.S. activities in
the Panama Canal Zone, French recognition of Red China and the subsequent
break of relations with France by Mationalist China over this act, subversive
activity by Cuba in South America, U.S. sanctions against some of its allies
who had been trading with Cuba, Turkish-Cyprus unrest, the ouster of
Khruschev, war in Malaysia, coups in South America and three Southeast Asia
countries, and the escalation of U.S. involvement in Vietnam., Domestically
there was still the issue of the Kennedy assassination which was perpetuated
by the Warren Commission inquiries, racially-motivated school boycotts,
heavy Civil Rights activity throughout the Nation, the murder of Civil Rights
workers and, during the summer of 1964, race riots in major cities throughout
the Nation,
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It is against this background that the posture of President Johnson must
be contrasted, since as President he was forced to deal continuously with
these problems, and either by design or political decision chose to
address himself to the problems as the President rather than as the
Presidential contender,

Another factor which contributed to President Johnson’s posture as
President was the early and furious campaign activity by the Republicans,
Goldwater announced his candidacy on January 3 and was soon locked in
battle in pre-primary activity., The controversial character and philosophy
of Goldwater made him a purely politiéal figure engaging in political activi-
ties and pronouncements., When he was joined in campaign activity by
political adversaries of his own party, and the nature of the campaign became
a great ideological internecine squabble, Republican political activity
dominated the news. The Democrats, and particularly President Johnson,
by contrast were casually sitting back, attempting to deal with Presidential
matters, and gave the appearance of being non-political. In terms of how
Johnson was being viewed, the matter of whether he was bungling the issues
or not was not the question, He was dealing with issues in contrast to the
Republicans who were trying to get LBJ's job.

Theodore White, who will be used as reference freely throughout the
remainder of this discussion, noted that in the early days of 1964 Johnson
was busy learning to be President and dealing with the issues., He was
getting things done, particularly on the domestic side, through passage of
the Civil Rights Act, pressing for JFK's medicare program, and declaring
his own war on poverty. With regard to politics, it was not a subject of
discussion in the White House and apparently no attention was being paid to
the political arena, The activities in which President Johnson engaged were
almost entirely non-political with the exception of some Democrat fund-raising
dinners to which JFK had been committed prior to his assassination. A review
of President Johnson's speeches during 1964 verifies the non-political nature
of virtually every event, with the exception of the fund-raisers, up until late
June, His trips out of Washington (not counting Camp David and the Ranch;
were most substantive in nature and included poverty tours, tours of
disaster areas, commencement speeches, and addresses to special interest
groups such as the United Auto Workers. It was during such speeches that
he began to develop themes that would be the basis of his campaign speeches,
but you will recall that even during the October campaign period he never
locked horns directly with Goldwater, preferring to keep himself on the
Presidential level and addressing himself to the themes '"one nation'',

"the great society'', the "war on poverty'', and the "progressive course'
that the Nation was taking. Throughout the year Lyndon Johnson was the
"Presidential Presence'' and the challengers could not approach the immense
advantage that goes with being President, ag we well know.
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The two incidents that could have tarnished the Presidential image of
Johnson considerably were the Bobby Baker case and the matter of
Walter Jenkins, With Baker it has been noted that the involvement of
Republicans in some of the wrongdoings protected Johnson from being
implicated too deeply. With Walter Jenkins, which became public know
ledge on October 14, the incident became secondary in the news to
Khruschev's ouster. In short, on both counts, Johnson was lucky.

Contrasts are important throughout 1964, In describing Johnson's posture,
the contr<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>