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necessary strategy, organization, and
operating procedures. 22 pgs.
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From Bill Horton to Jeb Magruder. RE: An
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Magruder's Projects. 2 pgs.
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pgs.
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Indecipherable handwritten note. 1 pg.

From Jeb S. Magruder to the Attorney
General. RE: Mrs. Vincent Lombardi. 1 pg.

From Robert C. Odle, Jr. to Jeb Magruder.
RE: The task force meetings. 1 pg.

From Robert C. Odle, Jr. to Magruder. RE:
Concerned Californians Against Nixon. 1 pg.

From Murray Chotiner to John N. Mitchell.
RE: Message that reads,"| received the
enclosure from a "friend." It was addressed
to me at my law office from San Francisco,
indicating that someone is current on my
whereabouts." 1 pg.
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From Catherine DeWitt Marshall to The
President. RE: The problem with President
Nixon's waning popularity, and a list of
reasons as to why Nixon should retire from

office. 2 pgs.

From Gordon Strachan to Haldeman. RE:
Magruder Meeting with the Attorney
General-June 23. 2 pgs.

From Jeb S. Magruder to the Attorney
General. RE: Republican National
Committee Budget. 2 pgs.

A Functional Chart detailing the Executive
Committee and the Administration and
Organization of the RNC. 1 pqg.

A chart detailing the Administrative and
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A chart detailing the positions under the
Administration of the Deputy Chairman. 1 pg.

A report detailing the Administration, giving
the definition, reponsibilites, and functions. 1

pg.

A chart detailing the list of positions under
the Deputy Chairman Communicators. 1 pg.

A report listing several key positions in the
RNC in charge of getting out the vote. Such
positions include: Direct Mailing,

Publications, and an Advisory Board. 1 pg.

A chart detailing the positions under the
Deputy Chairman, Research & Pol.
Organization. 1 pg.
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A report on the Political Division of the
RNC, and a detailed examination on the
political programs designed to reelect
President Nixon in the upcoming '72

election. 4 pgs.

From Barry Mountain to Tom Evans. RE:
Concerns about the operations at the RNC,
and the current financial situation. Attached
are financial reports and cash balances from
the Republican Party Headquarters. 13 pgs.

From Gordon Strachan to Haldeman. RE:
Magruder Meeting with the Attorney
General-June 23. 2 pgs.

From Charles Colson to Pat Buchanan. RE:
Message that reads: "In connection with your
activities in tracking prospective Democratic
candidates, the attached should be carefully
preserved as HHH's last gasp.” 1 pg.

From Robert Marik to Jeb Magruder. RE:
Marginal Congressional Districts, along with
attached lists as of 1970. 3 pgs.
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From Jeb S. Magruder to the Attorney
General. RE: An enclosed memorandum
from Rob Odle which details how offers of
assistance are being handled. 1 pg.

From Robert C. Odle, Jr. to Jeb S. Magruder.
RE: Offers of Assistance, and the need to
acknowledge those wishing to support the
President in his bid for reelection. 3 pgs.

From Robert C. Odle, Jr. to Jeb S. Magruder.
RE: The need for at "1971 Brochure" to send
to those who write to the President and the
RNC offering their assistance. Attached is a
xerox copy of Nixon. 2 pgs.

A newsletter from the Citizens for the Re-
Election of the President detailing ways that
voters can help secure a successful reelection
for President Nixon. 4 pgs.

From Jeb S. Magruder to The Attorney
General. RE: An enclosed memo detailing
how offers of assistance are to be handled. 1

pg.
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HE AN

INTRODUCTION TO PLANNING

FOR THE RE-ELECTION OF THE PRESIDENT

The Citizens for the Re-Election of the President has initiated a
comprehensive planning effort involving fifteen task forces to develop
the strategy, organization, and operating procedures necessary for
the President's re-nomination and re-election. While some activities
are already being implemented, the emphasis now is on planning, and
if this planning is carried out as projected, the following major steps
will have been completed by the end of November:

-- Plans for field organizations in primary States developed
and some in operation

-- Individuals and procedures to monitor State conventions
determined

-- Convention site selected and announced; liaison with RNC
pre-convention committees operating; procedures for
liaison with convention committees devised

-- Detailed operating plans and budgets for polling, computer
voter analyses, and research developed and approved

-- Procedures for tracking Republican and Democratic
contenders devised and operating

-- Plans for the speakers bureau completed

-- Advertising and campaign media organization determined and
initially staffed; communications strategies and budget for
primaries (and preliminarily for general election) developed
and approved

-- Studies of major voter groups completed; Citizens Committee
organization and budget developed and approved

This booklet outlines the various planning activities other than
fund-raising. Attached are planning charts which depict the timing

of the major events, decisions and activities pertaining to the planning
effort. The booklet's purpose is to provide the Campaign Director with
an overview of the planning effort so he can:




-- Review the projected timing of major decisions and planning
steps to prepare for various pre-convention activities and

the campaign

-~ Identify any planning activities contrary to his desires
and direct appropriate changes '

-- Monitor progress of the planning effort
As a guide to the planning charts this introductory note covers:
-- Timing of re-election planning
-- Organization and explanation of planning exhibits
-- Further work required

TIMING OF RE—ELECTION PLANNING

The planning must be completed and certain decisions made by November
to provide sufficient lead time to establish the operating phase of the
campaign for the primaries starting in February. The filing deadline
for the highly symbolic New Hampshire primary is February 3. Even

if the President decides against placing his name on the New Hampshire
primary ballot, his name will be on the Florida primary ballot unless

he signs an affidavit that he intends not to be a candidate. The filing
deadline for the Florida primary is February 10,

Since the lead time needed to establish the primary organization and
support ig estimated to be two to three months, the Campaign Director
should be making decisions pertaining to the primaries in October and
November. Because strategies and procedures for the campaign should
be tested in the primaries, preliminary plans for the general campaign
should be completed in November so they can be implemented on a trial
basis in the primaries.

ORGANIZATION AND EXPLANATION OF PLANNING EXHIBITS

To make the large amount of information manageable, the planning
activities are depicted in chart form rather than in a narrative description.
These charts show (1) the timiag of events critical to the President's
re-election, e, g., primaries, State conventions, Republican Convention
and election, and (2) the major decisions to be made and principal planning
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activities to be undertaken over the next five months to make these
events turn out favorably for the President.

There are two aspects to the planning exhibits. First, there is a
summary chart depicting the timing of major events and principal
planning activities (Tab A). A table showing the primary and State
convention dates (Tab B) supports this summary.

Secondly, there are charts showing the principal planning activities
in more detail. Closely paralleling the planning task forces, these
cover:

-- Primaries and Field Organizations (Tab C)

-- Republican Convention (Tab D)

-- Polling, Computers and Research (Tab E)

-- Tracking Republican and Democratic Contenders (Tab F)
-- Advertising and Campaign Media (Tab G)

--  Voting Groups and Citizens Committees (Tab H)

There are seven separate studies on voting groups (e. g., women,
Blacks, elderly, and farmerg). Although each study must be tailored
to the group's characteristics, they all have the same mission and

will follow similar steps. Consequently, these seven studies have been
combined into one chart. Also, planning for the Citizens Committee is
included in this chart because of its close relationship with the voting
group studies.

The last tab (Tab I) contains a key to the symbols showing the timing
projected for major events, planning activities and decisions. The
decision points indicated are the estimated final dates by which a decision
should be made for effective implementation. Naturally, the Campaign
Director could make the decision earlier if desirable,

FURTHER WORK REQUIRED

Although the re-election planning effort is well conceived and
initiated, there is an area which deserves further attention. Re-election
planning should be more closely coordinated with the State of the Union




and Budget to ensure that the Republican platform and major

campaign themes complement these Presidential documents. Liaison
between the Citizens staff and Domestic Council staff has already been
established to coordinate on key issues in target States.” This mandate
should be broadened to carry out the following three steps: (1) identify
major issues for 1972 and develop proposed campaign positions and
planks for platform, (2) determine which of the proposed positions

and planks should be reflected in the State of the Union and Budget,

and (3) work with appropriate officials to incorporate these positions
into the State of the Union and Budget. While these steps are indicated
on the summary chart, a detailed plan has not yet been developed to

carry them out. A paper will be drafted describing how this coordination
should be conducted.

July 2, 1971
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SUMMARY OF RE-ELECY1ON PLANNING ACTIVITIES

Major Events

1. RNC meetings

2. 1971 State and local elections

3. ©State of the Union and Budget

4., Presidential Preference Primaries (See Tab B)
——Filing deadlines
——Election dates

5. Stute conventions (see Tab B)

6. Democratic Convention

T. Republican Convention

8. General HElection

Principal Planning Activities

1. Primaries and field organizations (see Tab C)
——Perform political evaluations of states —
—-Establish field organizations for primaries
——0Organize to monitor state conventions
—~—lstablish field organizations for camovaign

2. 'Republican Convention (see Tab D)

——Select site ;

——Liaison with RNC pre-convention committice
(principally arrangements and rules) in

——=Liaison with convention committces
(principally resolutions and rules)

3. Polling, Computers and Research (see Tab E)

—-—Test and refine target voter approach i

——Establish general research and candidw:te tracking
capability

—-Define polling necas; plan and estublish cuvabilities

—-Define computer needsy plan and establish capabilities




(continued) ()

SUMMARY OF RE-ELECTION PLANNING ACTIVITIES

—— Test research, polling and computer capabilities during
primaries and revise as appropriate for campaign

Tracking Republican and Democratic contenders (see Tab F)

——Make interim responsibility assignments; start collecting
and analyzing data

— —Establish organization and procedures for primaries
and refine for campaign

Spokesmen Resources (see Tab F)

— —Develop recommendations on scope, speakers, and
procedures

— —Implement approved programs and monitor effectiveness,
revising as needed for the campaign

Advertising and Campaign Media (see Tab G)
——Build communications organization

— —Develop and implement communications plans for
primaries

— —Develop master plan for campaign
Voting Groups and Citizens Committees (see Tab H)

——Develop strategies for maximizing vote of major voting
groups for the President

— —Develop organization and budget for overall Citizens
Committee effort and the major subunits

— —Establish Citizens Committees

— —Monitor effectiveness of Citizens Committees; revise
as needed for campaign

Coordination with State of the Union and Budget

— —Identify major issues for 1972; develop proposed
Administration positions and planks for platform

— —Determine which of the proposed positions should be
reflected in the SOTU and Budget

— —Work with appropriate officials to incorporate these
positions into SOTU and Budget

JUL '




ESTIMATED DATES FOR STATE DELEGATE SELECTION

Presidential Preference

Primaries
State Delegates 1972
Filing Election Convention to GOP Electoral
State Deadline Date Date Convention Votes
Alabama May or June 17 9
Alaska May 12 3
Arizona April 18 6
Arkansas Late June and 18 6
early July
California April 7 June 6 96 45
Colorado July 15 20 7
Connecticut Between June 1 22 8
and July 15
Delaware May or July 12 3
District of Columbia March 18 May 2 9 3
Florida* February 10 March 14 40 17

* President must sign affidavit that he intends not to run for re-election to be excluded from primary ballot




ESTIMATED DATES FOR STATE DELEGATE SELECTION

Presidential Preference

Primaries
State
Filing Election Convention
State ' D ine Date Date
Georgia | Early May
Hawalii May or June
Idaho Mid-June
Illinois*%* January 3 March 21 April 6
Indiana March 23 May 2 June 23
Iowa May 6
Kansas April
Kentucky April
Louisiana Spring
Maine Early May
Marylands March 24 May 16
Massachusetts February 29 April 25

Delegates
to GOP

Convention

24

14

14

58

32

22

20

24

20

26

34

(2.)

1972
Electoral

Votes

12
4
4

26

13

10
4

10
14

* President must sign affidavit that he intends not to run for re-election to be excluded from primary ball

*k These States have both Presidential preference primaries and conventions



ESTIMATED DATES FOR STATE DELEGATE SELECTION 3. )

Presidential Preference

Primaries
State Delegates 1972
Filing Election Convention to GOP Electoral
State Deadline Date Date Convention Votes
Michigan . At least 60 days 48 21
prior to nation-
al convention
Minnesota June 23-25 26 10
Mississippi Late May or 13 7
early June
Missouri ' Mid-June 30 12
Montana June 4-5 14 4
Nebraska March 10 May 9 16 5
Nevada ' At least 30 days 12 3
prior to national
convention
New Hampshire February 3 March 7 14 ; 4

* President must sign affidavit that he intends not to run for re-election to be excluded from primary ballot




tat
New Jersey
New Mexico*

New York

North Carolina*

North Dakota
Ohio
Oklahoma
Oregon *
Pennsylvania

Rhode Island

o
b

*x These States have both Presidential preference primaries and conventions

ESTIMATED DATES FOR STATE DELEGATE SELECTION

Presidential Preference
Primaries

—

Filing Election
Deadline Date
April 29 June 6
April 7 June 6
March 7 May 2
February 2 May 2
March 14 May 23
February 15 April 25
January 31 April 11

State
Convention
Date

After June 6

Late June and
early July

Prior to July 15

Delegates
to GOP
Convention
40
14

88

32
12
56
22
18

60

1972
Electoral
Votes
17
4

41

13

25

27

President must sign affidavit that he intends not to run for re-election to be excluded from primary ballot



ESTIMATED DATES FOR STATE DELEGATE SELECTION (5, )

Presidential Preference

Primaries
State Delegates 1972
Filing Election Convention to GOP Electoral
State Deadline Date Date Convention Votes
South Carolina ‘ March | 22 8
South Dakota April 22 June 6 14 4
Tennessee* ** ~March 9 May 4 May 26 10
Texas Mid-June 52 26
Utah Mid-July 14 4
Vermont 3rd week in May 12 3
Viréinia A May 30 12
Washington May | 24 - 9
West Virginia February 5 May 9 18 6

* President must sign affidavit that he intends not to run for re-election to be excluded from primary ballot

**% These States have both Presidential preference primaries and conventions




ESTIMATED DATES FOR STATE DELEGATE SELECTION (6.)

Presidential Preference

Primaries
State Delegates 1972
Filing Election Convention to GOP Electoral
State Deadline Date Date Convention ¥ Votes
Wisconsin* January 31 April 4 28 11
Wyoming May 12 12 &
July 1971

President must sign affidavit that he intends not to run for re-election to be excluded from primary ballot

OB

"" Three Territories also have delegates: Guam - 3; Puerto Rico - 5; and the Virgin Islands - 3




PRIMARIES AND FIELD ORGANIZATIONS JuL

1. Perform in-depth review of states including (a) RN popularity
by major voting segment, (b) votes by segment needed to win,
(c) strength of GOP State organization, (d) political power
bases

2. Identify and analyze political risks and benefits of RN's op-

tions in primaries _

3. Decision on RN's posture in primaries: whether name on ballot
and degree of effort 4

4. Develop primary strategies and suggested field organization
for affidavit states plus Illinois and Ohioj; establish field
organizations after CD approval

5. Develop primary strategies and suggested field organizations
for remainder of primary states; establish field organizations

after CD approval

6. Identify candidates to monitor state conventions; CD selects;
monitor convention planning and outcome

T. Track support for RN of delegates selected
8. Take action to win over wavering delegates

9. Develop suggested field organization for large non-primary
states; establish after CD approval

10. Develop suggested field organization for small non-primary
states; establish after CD approval




REPUBLICAN CONVENTION

Site Selection

L.

Complete visits to and analyze pros and cons of sites

under consideration —

Decide President's preferred site; inform Dole
RNC site committee meets to formally choose site

RNC meeting ratifies site

Operations and Format

1.

10.

11.

o-

JUL

Develop recommendations and decide on preferred composition
of RNC pre-convention committees; inform Dole #

Dole announces membership of RNC pre-convention committees:
arrangements, rules, call, contest

Develop suggestions on rules and arrangements (especially
length of convention and sessions, program planning, enter-
tainment and media liaison); after CD review, communicate
to committees :

Maintain liaison with RNC pre-convention committees during
their deliberations; develop detailed plan for arrangements

Evaluate and approve general and detailed recommendations of
arrangements committee

Evaluate and approve recommendations of rules committee
Develop recommendations and decide on preferred convention
officials; inform Dole, work with primaries task force to
ensure tentative candidates are selected as delegates; CD
makes final decision; Dole informed

Dole announces convention officials and membership of con-
vention committees: credentials, resolutions, rules and
organization

RNC pre-convention committees finalize recommendations

Develop suggested platform; after approval, work with appro-
priate Resolutions Committee members to have adopted

Convention Committees meet
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JUL
POLLING, COMPUTERS AND RESEARCH

General Research
1. Conduct Delaware test _

2. Evaluate (a) usefulness of Delaware voting record and
census data analyses and (b) effectiveness of target
voter approach tests

3. Finalize formats and procedures for analyzing voting
records and census dataj; CD approves formats

L. Perform analyses combining census data with voting pat-
terns for

——Primary and target states
——Remainder of states

5. Develop recommendations for issue response/attack pro-
cedures, organization and personnel; CD approves

6. Develop recommendation on planning resources devoted to
testing and refining target voter approach; CD decides #
T. Develop specific proposals for telephone and mail to tar-

get voters: (1) techniques, organization, and key person-
nel (2) vendors, and (3) costs _—

8. Review progress on Delaware test and development of tare
get voter proposal; evaluate benefits and costs of test-
ing target voter approach in 1971 state elections; CD
decides; if yes, conduct test and evaluate results

9. Based upon above steps, CD decides (a) whether to utilize
target voter approach in various primaries and amount bud=-
geted, (b) funds devoted to target voter approach in cam-
paign and amount by state, (c) telephone and direct mail
vendors, and (d) research organization and key personnel

10. Develop recommendation on funding simulation demonstra-

tion; CD decides; if yes, develop model and evaluate :
results

11. Develop recommendation on funding full scale simulation
model; CD decides; if yes, develop model

Polling

1. Recommendation on assignment of overall responsibility;

CD decides *

2. Conduct comprehensive national poll




(continued) (2)

POLLING, COMPUTERS AND RESEARCH

3.
L.

Develop candidates for and decide upon polling consultant

Define polling needs for primaries, target states, target
voter approach, and general campaign; determine alterna-
tive methods, vendors and costs for filling needs; CD
decides; implement plans

Computer Capability

1.

Define hardware and software needs for: (1) high or low
application of target voter approach and (2) extensive
or limited census and voting record analyses; develop
alternative ways to fulfill needs and estimate costs

CD decides how to procure needed computer hardware and
software capability; implement decision

Monitoring Effectiveness

1.

24

Monitor effectiveness and refine in primaries
— —Voting record and census data analyses

— —Issue response capability

— —Target voter approach

— —Polling usefulness

— —Computer capability

— —All vendors

Make changes as warranted for campaign

JUL

.




JUL
TRACKING REPUBLICAN AND DEMOCRATIC CONTENDERS

1. Develop recommendation on responsibility and interim
organization; CD approves ﬁ

2. Track contenders; store and analyze pertinent infor-
mation; support research and advertising activities;
and brief decision-makers as warranted on contenders'
probable strategies

3. Develop recommended organization, key personnel, bud-
get and procedures for primaries and campaign; estab-
lish after CD approval

L. Test organization and procedures in primaries; revise
where weaknesses are apparent, reviewing changes with

CD if warranted

SPOKESMEN RESOURCES

1. Develop information on potential spokesmen and possible
logistical support

2. Develop recommendations on (a) scope of spokesmen op-
eration, (b) speakers and their likely target groups,
(c) advancing support, (d) logistical arrangements, and
(e) procedures, organization and budget; CD reviews and
approves

3. Identify candidates for director of operation; CD decides

4. 1Initiate and carry out operations in accordance with
decision in step 2 and changes in step 5

5. Monitor effectiveness during primariesj make changes
as warranted




I ADVERTISING AND CAMPAIGN MEDIA

JuL

I Campaign Organization E

1. Develop recommendation on utilization of in-house adver-
' tising group versus agencies; CD decides F.

2. Develop candidates for Advertising Director and other key
positions; CD decidesy these positions are filled

3. CD decides upon membership of and establishes communications
strategy committee

4. Establish advertising capability:
— —If in-house, build staff
Lo%
60%
100%

— —If outside, select agencies

Communications Strategy

1. Building upon polling and research activities, develop pre-
liminary primary and general election plan: themes, media
mix and budget; advertising, direct mail and telephone ven-
dors; by communications strategy committee and CD

2. Translate themes into specific production plans and formats;
develop detailed media plan for primaries; after approval by
strategy committee and CD, monitor production

w

Evaluate effectiveness of communications program in primaries

=

Building upon primary experience and polling, research and
tracking activities, develop master plan for general election

— — Specific production plans and formats

— — Opposition strategies for major Democratic contenders

— —Time phased media plan and budget for all types of adver-
tising, direct mail and telephone, broken down geograph-
ically as close to votes as possible

— —Advertising, direct mail and telephone vendors

5. Pre-test all commercials and direct mail for influence on
voting behavior

6. Strategy committee and CD review and approve master plan

—

Monitor production

Cco

Monitor implementation of master plan; incorporate changes as

warranted by campaign developments




VOTING GROUPS!AND CITIZENS COMMITTEES

Voting Groups

Voting groups to be studied are the following:

——Middle America, ethnic and labor

— — Women

— —Elderly

— —Blacks

— —Farmers

— —18-21-year-olds

— —Mexican American and Puerto Ricans

1. Identify and communicate to proper authorities oppor-
tunities to gain support through White House and Depart-

mental actions.

2. Develop position paper on group's (a) electoral irportance,
(b) past voting pattern, and (c) attitudes toward Adminis-

tration and issues of particular interest |

3. Utilizing comprehensive national poll, determine current
attitude toward RN and opinions on issues

4. Evaluate effectiveness of Delaware tests with groups

5. Coordinating closely with Citizens Committee task force,
develop and analyze costs and benefits of alternative
strategies: (a) presentation of issues and methods of comm-
unication, (b) effort by state, (c) organization and key
personnel, and (d) budget; CD decides

6. Identify group representatives to be possible delegates and
notify primary task force

T. TIdentify and solicit assistance of influential group media,
organizations and individuals

Citizens Committee

1. Review activities and effectiveness of previous Citizens
Committees

2. Identify additional voter groups for possible Citizens Com-

mittee organization; develop recommendation on strategy, or-
ganization, key personnel and budget; CD approves H

JUL

Illlllllﬂ

| |




(Continued) (2)

VOTING GROUPS AND CITIZENS COMMITTEES

3s

Drawing from step 2 and voter group task forces, dev-
elop recommendation on overall Citizens Committee or-
ganization and budget; CD decides

Analyze group voting patterns in 1971 elections and
adjust strategies as appropriate

Integrate appropriate voting group task force organi-
zations and activities into Citizens Committee

Establish Citizens Committees in primary states and
implement approved strategiles

Public announcement of national and primary State Citi-
zens Committees

Monitor effectiveness of citizens groups; revise strat-
egles and procedures as needed

Establish and publicly announce Citizens Committees in
non-primary states

Implement approved strategies for all states




Symbol

CD

\ 4

KEY TO PLANNING EXHIBITS

Meaning

Campaign Director

Major re-election planning
decision

Tentative re-election
planning decision

Task force or campaign
action

State of the Union and
Budget submitted

Primaries and State
conventions

Republican Convention

General Election
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THE WHITE HOUSE

WASHINGTON

July 2, 1971
TO: JEB MAGRUDER

FROM: BILL HORTON

Attached are five copies of the booklet, Planning for the Re-Election

of the President. The bill for my consulting services will be
forwarded separately.

As discussed, I anticipate you will distribute four copies as
follows: (1) the Attorney General, (2) H. R. Haldeman,

(3) Jeb Magruder, and (4) Gordon Strachan., I have included a
fifth copy so that the appropriate detailed planning charts can be
given to the project managers. They should know the target dates
for which they will be held accountable. These charts are more
accurate and legss cumbersome than the previous, more detailed
drafts.

Incidentally, I wanted to include the attached scholarly quotation
in the introduction to reinforce the philosophical validity of planning.

Unfortunately, it was mislaid and not included.

Hope the booklets meet your needs.

Attachments %_\M/

Copy: Gordon Strachan /



JESUS:

JUDAS:

Don't you mind about the future, don't you try
to think ahead
Save tomorrow for tomorrow, think about today instead

Everytime I look at you I don't understand
Why you let the things you did get so out of hand
You'd have managed better if you'd had it planned- -

(Jesus Christ Superstar)




THE WHITE HOUSE

WASHINGTON

June 28, 1971 o) BE AR

A

R - " =

TO: GORDON STRACHAN

FROM: BILL HORTON

The attached note to Jeb will bring

you up to date on my project to summarize
the planning activities for the campaign.
Please call if you have any questions.

Attachment M
RAL =» TEM é/LL&

- Mve,t
T e st



Copy - Gordon Strachan /

THEZ WHITE HOUSE
WASHINGTON ‘7{7/”

June 25, 1971

TO: JEB MAGRUDER

FROM: BILL HORTON R o 2

The attached should give you a rough idea of the planning document
I plan for the AG and HRH.

In the final product I tentatively plan to combine the voting block
studies with the Citizens Committee plan, However, I have not yet
received plans for the Citizens Committee and Middle America Labor
and Ethnic Vote task forces. Consequently, this section is not
included in the attached draft.

From this stage, I would suggest the following steps:
--  You review the draft and give me your impressions Monday.

-- I will review the various task force charts with Harry Flemming
and the project managers to correct any errors or misconceptions
on my part.

-- Odle tells me he will have the Citizens plan Monday--for sure,
I will then develop the Citizens Committee and voting block section.

-- After final review with you, I will put it into final, preferably
with the charts on 11" x 17" paper and packaged in a booklet with
tabs.

Incidentally, although I tried to ensure the plans were not patently
unreasonable, because of the number and my time limitations I did not

go into any real depth on any of them. Consequently, I reserve the right

to continue to change them. In spite of some grumbling, I believe the
planning has been a productive exercise. We have spotted some overlooked
items of reasonable importance and clarified some of the major inter-
dependencies between task forces. I hope the AG and HRH find it useful.

I also hope they will view it as a tentative timetable which they

\3. 51

should change if they deem desirable.

I'1l call Monday,



June 15, 1971

MIIIODANDUM FOR: He R. HALDIUIAN
FRO1: GORDON STRACHAN
SUTJZCT: Magruder's Projocts

The Attorney Ceneral is finally pressing Jeb Magruder for
action by his Yask Forces. Hagruder is responding and
discussion this morning disclosed the following:

1)  tagruder will draft the recommendation on Advertising
by Friday. He reports that he discussed the subject
with you and the Attorncy General and is confident
that all nccessary background work has been completed;

2) The ioufh Task Force, of which Counsellor Finch is
Chairoan, has not noved towards i1iis recommendation
stace as cuicklv as hoonzd. To solve this problem
P. liarding Jones xrom HFanchis stary and Tom Dell
frem Cenator Brock's staff will vwork entirely on
youth qgucctions for the next ten days. Bart
“O“tuu, the Youth project manager, will submit

the zroconmendation to the Attorney General by
June £5;

3) Two weock recomrmandation completion dcadlines have
also Lzen nizced con the Tarn vote, (\ﬁzta.er), 1iiddle
Argrica, Lchnies and Labor (Colecon), Primazxiosg and
Pleld Croanizatizns (Flerzing), “v'Cbnv ntion

Tir—ong), Cpohootan Resources (Runsfeld), and
Dezpexatic and Republican Contenders (Euchanan);

4) Theroo waek recomendation comnletion deadlines have
Eaen nliaced 1l'w on the Citizens activities t‘aarud r)
tha Bloclh and ILlderly Vote (Garment), and the liomen
Vote (l.auser):

wt
b d
-3

ha aAttorney Genceral asked !lagrudor to review the
RIC cash flow,; payroll, and organization chart. Ilie
will roceive ti2se materxials frem Tom Lvans on June
18, The qu2stichn will fhoa be vhotiiery the Citizens
chould heln fund the RCs Apparcontly there has beon
G dicsouzcion of viiat source of Citizens funds will
go to the RIS,



Tha cuestion of whather we should procecod with
Simulztion will ka considorced on Junc 24. Dr.
Doroe and Joiin Lindstrom, the IEM sirulation

ran frena Californiz, vill male a progentatien

to Flcnican (as Chairman of tha Polling, Computers,
and Uosonrch Yagk Foree), Vogrudor; Hartin Anderson,
=3 Dalals (°.R), L-nce Torronce {(Census), and
possibly Doihert Pinche Plonican will preopare a
recorTeondation for veou and the Attornay Coneral.
Tha cu2stion will be whether to proceed with the
$35,000 pilot project.

At lagruder's request, Pob lMarik prepared a summary

of the lcnnody gsimulation systonm of 1960. A cony of th
the nmemorandun is attached with interesting sections
rnarked,

GS:elrx
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June 10, 1971

MEMORANDUM FOR: JEB S. MAGRUDEZ

FROM: BOB MARIK

SUBJECT : SIMULATION

As we approach a decision on simulation for 1972, I thought it might ke help-
ful to summarize the technicues used by Pool and associates for Kennedy in
1960. 1

At the outset, the voters are categorized into a matrix, or groupings, accord-

ing to demographics and past voting behavior. For example,
_ Other
Catholic Protestant - (Black, Jewish, etc.)
p* rR* 1% D R I D R I

For each/ Urban
of five Suburban
regions Rural

(*Egmocrat, Republican, Epdependeht) Figure 1
The matrix in Figure 1 establishes 135 categories: 3 ethnic/religious cate-

gories x 3 politicel arffiliations x 3 demographic patterns x 5 geographic re-
gions.

For each voter cat goyyj attitudes on a wide range of issues are determined

from past ﬁvnWJCApglr ion pol ls. For eXﬂ"ole, in the limited matrix of Figure 1,
Northeastern urban Eétub11c R“puollcans mev favor a hard line toward roscow by
55% to 30%, with 15% undecided. That may have been determined from the result

of fifteen diffcrent but related guesticons cn several differenrt polls carried
out over the past Zew years. Basic attitudes do not seem to change drastically

over time unless scme polarizing event has occurred which puts tne issue into
rew perspective,

The behavior_of the voting ro*u’“f7c1 for a given campaign is determined by an
analysis of cross-vressures on voters. Thq@ is, the awb1va ;nt voter is d?Llned
as_the one whose normal voiinlr;gy" tzs'_a:e in cow‘lch with the pe: $
issues or candidats images of the particular campaign. It is the bahavior of

this voter who cecides the outcome.

lIthiel de qua Pool Robert P. Abelscn and Samuel Yopkin, Candiéates,

Issues and St

Elections/
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For example, in 1960, assuming that the religious issue was second to party
affiliation in determining the vote, a Catholic Democrat had no trouble de-
ciding which candidate to support. A Catholic Republican, on the other hand,
felt some cross-pressures and would have been expected to break his traditional
voting pattern in some proportion of cases. On the other hand, if a Protestant
Democrat had run, instead of JrK, entirely different groups would have become
the voters under cross-pressure.

It is possible, by the use of the high-speed capabilities of the computer, to
estimate by calculation what the election outcome would be under a certain set
of assumptions concerning the sensitive issues. The interesting capability of
simulation, according to the 1960 experience, is that it can project reasonably
well what the ambivalent voter will do, based on past patterns of attitude and
behavior. Head-to-head polls early in the campaign merely measure this voter
at various stages of indecision, and therefore only converge upon the eventual
outcome as the election nears. They do not project, and do not claim to do

so. Neitherdo they indicate the number of voters under cross-pressures.

In _1960, the simulation "synthesized" individual states by assigning appropriate
proportions of various voter cauegorjps from req1onal SGlee% This was done
because there were not enough individuals rolled in any one state to yield a
sample of adequate 5lze for ctot1stvcal reliability. Thus, it was assumed that
an_upper-income Jewis Boston was statistically similar in
attitude and vof\Y bel . ‘ £ i vf,?éfgﬁéluv, Ahil;d°7unla,
Buffalo, etc. That assumotlon was good enougn to allow the simulation model

to predict clectornl vote outcoma about as accurately as it predicted total na-
tional popular vote, which was close enough to be useful.

-IQMLQGO,;ﬁhe”sjrulqp;opﬂmOQ9l told Kennedy that the religious issue would not

fect in the close industrial states ”oulc mere than

hurt him; that the pro-JFX e:
offset the anti-JFX effect in the Bible B2lt and Deep South, where the Dc*ocrﬂts

fregquently had a 135@& margin to bb‘lw with. 7”“at LJVﬂ“‘ out to be tko cQso
reql ~Y A X ) 3

Postjﬁleqtionmanaiy;;;msgg;,f;sWthagmghf net e’fdct of tho rel7010L s _issue was

to give Nixon 1.5 million added yotqsl_bUgA;oég;vghK rcdy lO additional Llrctoral
votes.

Another interesting arplication, done after the election, showed a very different
result if the campaign had centered on foreign policy rather than religion. Polls
showed that the voters had substantially hicher confidence in Nixen than in Ken-
nedy for the conduct of foreign affairs. If Nixon had advocated a tough line
toward tioscow, and if Kennedy nad advocated a more conciliatery, negotiation—
oriented approach (which was essentially the case with Quemoy-Matsu), and if for-
eign policy had bzcome the deominant issue, the simulation showed Nixon receiving
54% of Qhe popular vote, and winning every state outside of the South.

In 1964, the Decrnocrats did not use the simulation group, but the group ran an
election prediction on their own. On the basis of three key issues:civil richts,
nuclear responsibility and social welfare, they prodicted the LBJ landslide quite
well, both nationally and state-by-state.
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Application to the 1972 Republican Campaign

I feel strongly that simulation deserves very careful evaluation in our 1972
planning because it can serve so wcll to re-enforce the techniques we are
contemplating for targeting the ambivalent voter. Simulation can be effective
at two levels: at the top-level Stratcgy Committee as one measure of the sen-
sitivity of given issues, and at the operating-level research and field effort
to more sharply determine who the target voter is, and on what issues he
should be approached. The sophistication of simulation is far greater for

the latter purpose than anything we now have, and it might be justifiable on
that basis alone - greater dollar effectiveness of target communications.

It should be remembered that the value of simulation is not to predict elect-
oral votes, but to suggest what changes might occur and who becomes the ambi-
valent voter, if given issues become dominant. It can be an effective instru-
ment contributing to action decisions dd}ing_the campaign.

We currently are thinking in terms of defining the ambivalent voter in terms

of past ticket-splitters, or other manifestations of voting behavior. In 1960,
however, Republican Catholics probably broke ranks for the first time in any
number. In 1964, Republican elderly voters probably become ambivalent for the
first time on the conflict between their party's candidate and social security.
A data bank that can give us this second-order capability to determine target
voters on the basis of issues that actually do become dominant in the campaign
would be invaluable. Today, the 1972 issues and the Democratic candidate are

not known, so we must design in a maximum of flexibility.



June 15, 1971

MEMORANDUM FOR: H., R. HALDEMAN
FROM: GORDON STRACHAN
SUBJECT: Magruder's Projects

The Attorney General is finally pressing Jeb Magruder for
action by his Task Forces. Magruder is responding and
discussion this morning disclosed the following:

1) Magruder will draft the recommendation on Advertising
by Priday. He reports that he discussed the subject
with you and the Attorney General and is confident
that all necessary background work has been completed;

2) The Youth Task Force, of which Counsellor Finch is
Chairman, has not moved towards ifs recommendation
stage as quickly as hoped. To solve this problem
T. Harding Jones from Finch's staff and Tom Bell
from Senator Brock's staff will work entirely on
youth questions for the next ten days. Bart
Porter, the Youth project manager, will submit
the recommendation to the Attorney General by
June 25;

3) Two week recommendation completion deadlines have
- also been placed on the farm vote, (Whitaker), Middle
America, Ethnics and Labor (Colson), Primaries and
Field Organizatimns (Flemming), the Convention
(Timmone), Spokesman Resources (Rumsfeld), and
-Democratic and Republican Contenders (Buchanan);

4) Three week recommendation completion deadlines have

- . been placed also on the Citizens activities (Magruder),
the Black and Elderly Vote (Garment), and the Women's
Vote (Hauser):

5) The Attorney General asked Magruder to review the
: - RNC cash flow, payroll, and organization chart. He
will receive these materials from Tom Evans on June
18, The gquestion will then be whether the Citizens
should help fund the RNC, Apparently there has been
no discussion of what source of Citizens funds will
go to the RNC.
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The gquestion of whether we should proceed with
Simulation will be considered on June 24. Dr.
Derge and John Lindstrom, the IBM simulation

man from California, will make a presentation

to Flanigan (as Chairman of the Polling, Computers,
and Research Task PForce), Magruder, Martin Anderson,
Ed DeBols (RNC), Lance Torrance (Census), and
possibly Robert Finch. Flanigan will prepare a
recommendation for you and the Attorney General.
The question will be whether to proceed with the
$35,000 pilot project.

At Magruder's regquest, Bob Marik prepared a summary

of the Kennedy simulation system of 1960. A copy of th
the memorandum is attached with interesting sections
marked.

GS:elr




June 10, 1971

MEMORANDUM FOR: JEB S. MAGRUD

/.

4
FROM: BOB MARIK‘:fJﬂ_;fﬁa
220§

SUBJECT : STMULATION -

As we approach a decision on simulation for 1972, I thought it might be help-
ful tolsummarize the techniques used by Pool and associates for Kennedy in
1960.

At the outset, the voters are categorized into a matrix, or groupings, accord-
ing to demographics and past voting behavior. For example,

Other
Catholic Protestant - (Black, Jewish, etc.)
p* R* 1* D R I '
For each/ Urban
of five Suburban
regions Rural
(*ngocrat, Eepublican, Epdependeht) Figure 1

The matrix in Figure 1 establishes 135 categories: 3 ethnic/religious cate-
gories X 3 political affiliations x 3 demographic patterns x 5 geographic re-
gions.

For each voter category, attitudes on a wide range of issues are determined
from past public opinion polls. For example, in the limited matrix of Figure 1,
Northeastern urban Catholic Republicans may favor a hard line toward Moscow by
55% to 30%, with 15% undecided. That may have been determined from the results
of fifteen different but related questions on several different polls carried
out over the past few years. Basic attitudes do not seem to change drastically
over time unless some polarizing event has occurred which puts the issue into
new perspective.

The behavior of the voting population for a given campaign is determined by an
analysis of cross-pressures on voters. That is, the ambivalent voter is defined
as the one whose normal voting loyalties are in conflict with the perceived
issues or candidate images of the particular campaign. It is the bahavior of
this voter who decides the outcome.

lIthiel de Scla Pool, Robert P. Abelson and Samuel Popkin, Candidates,
Issues and Strategies: A Computer Simulation of the 1960 and 1964 Presidential
Elections .- (Camhridge, Mass. The MIT Press, 1965)




For example, in 1960, assuming that the religious issue was second to party
affiliation in determining the vote, a Catholic Democrat had no trouble de-
ciding which candidate to support. A Catholic Republican, on the other hand,
felt some cross-pressures and would have been expected to break his traditional
voting pattern in some proportion of cases. On the other hand, if a Protestant
Democrat had run, instead of JFK, entirely different groups would have become
the voters under cross-pressure.

It is possible, by the use of the high-speed capabilities of the computer, to
estimate by calculation what the election outcome would be under a certain set
of assumptions concerning the sensitive issues. The interesting capability of
simulation, according to the 1960 experience, is that it can project reasonably
well what the ambivalent voter will do, based on past patterns of attitude and
behavior. Head-to-head polls early in the campaign merely measure this voter
at various stages of indecision, and therefore only converge upon the eventual
outcome as the election nears. They do not project, and do not claim to do

so. Neitherdo they indicate the number of voters under cross-pressures.

In 1960, the simulation "synthesized" individual states by assigning appropriate
proportions of various voter categories from regional samples. This was done
because there were not enough individuals polled in any one state to yield a
sample of adequate size for statistical reliability. Thus, it was assumed that
an upper-income Jewish urban Democrat in Boston was statistically similar in B
attitude and voter behavior to his counterpart in New York City, Philadelphia,
Buffalo, etc. That assumption was good enough to allow the simulation model

to predict electoral vote outcome about as accurately as it predicted total na-
tional popular vote, which was close enough to be useful.

In 1960, the simulation model told Kennedy that the religious issue would not

hurt him; that the pro-JFK effect in the close industrial states would more than
offset the anti-JFK effect in the Bible Belt and Deep South, where the Democrats
frequently had a large margin to begin with. That turned out to be the case. -
Post-election analysis suggests that the net effect of the religious issue was

to give Nixon 1.5 million added votes, but to give Kennedy 10 additional electoral
votes.

Another interesting application, done after the election, showed a very different
result if the campaign had centered on foreign policy rather than religion. Polls
showed that the voters had substantially higher confidence in Nixon than in Ken-
nedy for the conduct of foreign affairs. If Nixon had advocated a tough line
toward Moscow, and if Kennedy had advocated a more conciliatory, negotiation-
oriented approach (which was essentially the case with Quemoy-Matsu), and if for-
eign policy had become the dominant issue, the simulation showed Nixon receiving
54% of the popular vote, and winning every state outside of the South.

In 1964, the Democrats did not use the simulation group, but the group ran an
election prediction on their own. On the basis of three key issues:civil rights,
nuclear responsibility and social welfare, they predicted the LBJ landslide quite
well, both nationally and state-by-state.


http:Ken~~.dy

Application to the 1972 Republican Campaign

I feel strongly that simulation deserves very careful evaluation in our 1972
planning because it can serve so well to re-enforce the techniques we are
contemplating for targeting the ambivalent voter. Simulation can be effective
at two levels: at the top-level Strategy Committee as one measure of the sen-
sitivity of given issues, and at the operating-level research and field effort
to more sharply determine who the target voter is, and on what issues he
should be approached. The sophistication of simulation is far greater for

the latter purpose than anything we now have, and it might be justifiable on
that basis alone - greater dollar effectiveness of target communications.

It should be remembered that the value of simulation is not to predict elect-
oral votes, but to suggest what changes might occur and who becomes the ambi-
valent voter, if given issues become dominant. It can be an effective -instru-
ment contributing to action decisions during-the campaign.

We currently are thinking in terms of defining the ambivalent voter in terms

of past ticket-splitters, or other manifestations of voting behavior. In 1960,
however, Republican Catholics probably broke ranks for the first time in any
number. In 1964, Republican elderly voters probably become ambivalent for the
first time on the conflict between their party's candidate and social security.
A data bank that can give us this second-order capability to determine target
voters on the basis of issues that actually do become dominant in the campaign
would be invaluable. Today, the 1972 issues and the Democratic candidate are
not known, so we must design in a maximum of flexibility.
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June 30, 1971 —7/2Z,»

MEMORANDUM FOR: BRUCE KEHRLY
GORDOM STRACHAN "

FROM: LARRY EHIGBY

I would like to sit down sometime this afternoon, or
whenever is convenient for you, and find out what major
projects we will be taking out to California.

It is my understanding, for example, that we will have a
report on the Magruder system and that Bruce has some
materials on Staff operation, Administration salaries,
etc., that /should be ready. We should also figure out
how we a going to work the follow up system while Bob

now would be a good time to check all of this out,
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CITIZENS FOR THE RE-ELECTION OF THE PRESIDENT

WASHINGTON

SUITE 272
1701 PENNSYLVANIA AVENUE. N.W.

WASHINGTON. D C. 20006 June 28 ’ 1971

(202) 333.0320

CONEFIDENTEAL

MEMORANDUM FOR THE ATTORNEYLGENERAL

SUBJECT : Mrs. Vincent Lombardi

Mrs. Lombardi has volunteered to assist in the re-election of
the President. She is going to visit our office next week to
discuss where she might be most helpful.

It would seem appropriate that we add her to the original group
of eight members of the Citizens Committee and have a short

public announcement to that effect.

Approve Disapprove Comment

JEB S MAGRUD /
| 1

CONFIDENTIA




CITIZENS FOR THE RE-ELECTION OF THE PRESIDENT )

WASHINGTON

ITE 274

170 PENNIYLVAMIA AVENUE,

June 22, 1971

MASHINGTON,
1202) 333.0520

MEMORANDUM FOR: MR. JEB S. MAGRUDER
FROM: ROBERT C. ODLE, JR.
SUBJECT : . TASK FORCE MEETINGS
CONVENTION

A meeting of the strategy task force was held last week. Seven of the
ten persons invited were able to attend. Some recommendations from
this meeting are outlined in my June 22 memo to you. Others will be
reported on after they are finalized at a second meeting which Bill
Timmons and I hope to schedule within the next seven days.

CITIZENS
I am presently talking with various members of the group, plus those
who were active in previous Citizens Committee groups, and plan to

have the group meet sometime next week. Hopefully, Tom W. Evans will
be able to join us. '

PRIMARIES & FIELD ORGANIZATION

Since the Artornev General's croun, on which you, Lee Nunn, and Harry
Flemming sit, has really taken the place of this task force, I think

it would be a mistake to call this one together. The two groups al-
most completely duplicate each other, except for Dean Burch, Bob Finch,
Bob Kunzig, and Howard Russell who were to be on the task force but are
not in the Attorney General's group. The latter group is a better one
and I think it should function as the task force in this area.

bPecec: Mr. Gordon C. Strachan
g



CITIZENS FOR THE RE-ELECTION OF THE PRESIDENT

WASHINGTORN

SUITE 272

V701 FENNSYLVANIA AVINUE, N v
WASHINGTYON, D.C. 20004 June 22, 1971
t202) 333.0320
MEMORANDUM FOR: MR. MAGRUDER
FROM: ' ROBERT C. ODLE, JR.

Apecc: Mr. Gor

SUBJECT: CONCERNED CALIFORNIANS AGAINST NIXON

Pursuant to the Attorney General's request, we have carefully checked
out this group and have found that it is a paper organizatiop with no
support of any consequence. The "president” of the organization,
Catherine Marshall, is not known to any California political leaders
and she is not even listed in the telephone book.

The address on the letterhead is not an office, but an apartment in a

residential district. The apartment is leased to a Pamela Kuskey, who
is a - San Francisco secretary, and evidentially she and Marshall oper-

ate out of it.

The organization and its "president" was checked out exhaustively with
the California right wing, ranging from the responsible moderate con-
servatives to the real nut groups. No one has ever heard of the group
or Marshall. s

Thus, I believe we are safe in assuming that the group is of little or
no consequence, All it seems to have done is to write a nasty letter

to the President with copies to Murray Chotiner and a few other people
in Washington.

& this is sent to you b
Murray Chotiner’'s original memo on this sul
General was sent to Mr. Haldeman. Rob

don Strachar




May 20, 1971

MEMORANDUM FOR

JOHN N. MITCHELL

FROM: ‘ MURRAY CHOTINER

I received the enclosure from a '"friend." It was addressed
to me at my law office from San Francisco, indicating that
someone 1s current on my whereabouts.

If you do not have anyone checking on this outfit, I can

arrange it to determine who are the people actually behind
the group. R

cc: Mr. H. R. Haldeman
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Dear Mr., Nixont

Public opinion polls show your popularity to be waning. We
submit that this 1is not due to your conduct of the Vietnam war--
although there are probably a great many people who are dis-
heartened by this no-win war--but because of your politically
unnecessary "turn to the left", which 1s evidenced by your
"keynesian" deficit budget, welfare expansion, national health
insurance proposal, and other welfarist actions.

Enclosed are a few samples of the first in a series of
election materials which will soon be widely distributed in
California to help insure that this state's electoral votes do
not go to you in 1972. While this may indeed result in the
election of a Democrat president (barring the emergence of a
conservative Republican candidate), we feel that the long range
good of the two-party system in general, and the Republican
party in particular, will be well served by your retirement
from office for the following reasons:

1) A clearly conservative majority of Democrats and Republi-
cans elected you in 1968 on the pasis of your clearly conservative
election platform. You have beirayed this majerity with the
result that conservatives of both parties will be reluctant to
vote for real Republicans in tne future,

2) The presence of a Republican neo-socialist in the White
House 1is having a paralyzing effect upon many conservatives such
as Barry Goldwater and others who would ordinarily oppose in
principle welfarist schemes sucn as yours, had they been proposed
by a Democrat. You, as a fellow Republican, nave preempted their
commitment to principle by appealing to "party loyalty".

3) The fact that you nave cloaked your liberal/socialist
proposals in conservative rhetoric clearly indicates that you
yourself recognize that the majorlty of tne electorate is in
fact conservative, This therefore indicates that your turn to



the left is not basad unon "plLagmatic" political €Xpedlency, Ougt
instead on a self-serving desire to earn for yourself a niche '
in the history books as a "social reformer" in the tradition of
FDR. This desire will have to oe satisfied at your own expense,
not at that of the taxpayers.

Once %he Republican Party is reaffirmned as the lLogical
political venicle for conservatilves the Two-party syswtem of the
Urnit2d States will once azaln decome meaningrful., To this end

we are committed to the removal of Richard M, Nixon from <he
presidency. -

Very truly yours, ,
o C o o { /" // A L L'/'7,. /7



Wasnitigton, 6ku£AA{€ WLAL, o {//qéﬂAc /;La ~ | B

Dear Mr, Nixon,

Public opinion polls show your popularity to be waning., We
submit that this is not due to your conduct of the Vletnam War—-
although there are probably a great many people who are dis-
heartened by this no-win war--but because of your politically
unnecessary "turn to the left", which is evidenced by your
"keyne51an“ deficit budget, welfare expansion, national health
insurance proposal, and other welfarist actions.

Enclosed are a few samples of the first in a series of
election materials which will soon be widely distributed in
California to help insure that tnhis state's electoral votes do
not go to you in 1972, While this may indeed result 1n the
election of a Democrat president (barring the emergence of a
conservative Republican candidate), we feel that the long range
good of the two-party system in general, and the Republican
party in particular, will be well se“ved by your retirement
from office for the following reasons

1) A clearly conservative majority of Democrats and Republi-
cans elected you in 1968 on the basis of your clearly conservative
election platform. You have beirayed this majority with the
result that conservatives of both parties will be reluctant to
vote for real Republicans in the future,

2) The presence of a Republican neo-socialist in the White
House is having a paralyzing effect upon many conservatives such
as Barry Goldwater and others who would ordinarily oppose in
principle welfarist schemes such as yours, had they been proposed
by a Democrat, You, as a fellow Republican, have preempted their
commitment to principle by appealing to "party loyalty"”

3) The fact that you have cloaked your liberal/socialist
proposals in conservative rhetoric clearly indicates that you
yourself recognize that the majority of the electorate is in
fact conservative. This therefore indicates that your turn to
the left is not based upon "pragmatic" political expediency, but
instead on a self-serving desire to earn for yourself a niche
in the history books as a "social reformer" in the tradition of
FDR, This desire will have to be satisfied at your own expense,
not at that of the taxpayers,
the Republican Party is reaffirmed as the logical
political vehicle for conservatives the two-party system of the
Ur.iteda States will once again become meaningful, To this end
we are committed to the removal of Richard M, Nixon from the
presidency. -

~
vinice

Very truly yours,

(/’4/4{/,4“;/ /V j/(?”%w//:/f

Catherine DeWitt Marshall
CDMies President



THE WHITE HOUSE

WASHINGTON

June 23, 1971

MEMORANDUM FOR: H.R. HALDEMAN

FROM: GORDON STRACHAN 65

SUBJECT: Magruder Meeting with
the Attorney General -
June 23

Today Magruder discussed the following subjects with the Attorney
General:

1. RNC Budget Problems:

Pursuant to the Attorney General's request, Magruder examined
the RNC cash flow, vayroll, and organization chart. Magruder's
report, which the Attorney General reviewed quickly, is
attached. 7To summarize:

&) The RNC will have a deficit of $2,000,000 by
December, 1971; this results from $1,000,000 less
income and $1,000,000 more in expenses;

b) The RNC asserts that $900,000 is solely for the
support for the re—election of the President. This
1s an overstatement;

c) The RNC is asking Citizens for $1,000,000. The

other $1,000,000 of the deficit will be raised bv

the RNC. DlMagruder offers several options assuming

the decision is made to assume $1,000,000 of the RNC
deficit. The options include: Have Kalmbach, Nunn

and Sloan re-direct their efforts to acquire $1,000,000;
Citizons assume financial responsibility for some of the
functions that may be related to the re-election of the
President; fund the RNC with Citizens funds on hand; or
cut back RNC programs to fit the budget.

" The options involving the fundraisers or funds on hand
will result in formidable difficulties, including the

possibility of resignation by Lee Nunn and Hugh Sloan.

2. Ken Riegtz

Senator Brock urged the Attorney Gencral to hire Ken Rietz
to ke Erocutive Director of Young Voters for Nixon. Rietz



"

will sever all relationships with Treleaven, Allison and
Rietz and begin working at Citizens on July lst at a total
salary of $36,000. Brock argued that Rietz should receive
$48,000, and the Attorney General finally approved $28,000
from the Citizens budget and $8,000 from a discretionary
account (see below $#3).

3. The Attorney General has authorized a "limited discre-
tionary account” for Magruder. Only Hank Buchanan, who is
not yet doing the accounting work, will know of the account
at Citizens,

The amount of the account as well as Rietz's salary might

be an appropriate subject to raise in the general finance
reviewv session to be held next week with the Attorney General
and Herb Kalmbach.

4. The Attorney General reacted very favorably to the polling
plan prepared by Higby and Magruder. The Attorney General
believes the polling structure suggested will be an excellent
solution to the current confusion. He would like to meet with
you and Flanigan next week to review the system.

5. Apparently, a personality clash is developing between
Lee Nunn and Tom Evans. This has been aggravated by the
recent interest in RNC financial problems. The Attorney
General is concerned but has not decided upon a solution.

GS:1m




CITIZENS FOR THE RE-ELECTION OF THE PRESIDENT

WASHINGTON

SUITE 272
1701 FENNSYLVAN'A AVENUE, NW

MASHINGTON. D. €. 2000 June 22, 1971

€202) 333.0020

CONFIDENTIAL

MEMORANDUM FOR THE ATTORNEY GENERAL

SUBJECT: REPUBLICAN NATIONAL COMMITTEE BUDGET

As you requested, I have obtained information from the Republican
National Committee on their budget problems.

At Tab A is a functional organizational chart and description’of their
activities for the RNC. They have asked not to do a regular organiza-
tional chart because many of their duties overlap. They have 156 full
time employees with a total payroll of $1,992,000. At Tab B is the pay-
roll by job classification. At Tab C is the report that they have al-
ready given you relating to their budget problems.

Some clarification should be made of statements contained in their
presentation. They indicate that over $900,000 is solely for support
for the re-election of the President. I think this is an overstatement.
Actually, much of that activity is part of the RNC's charter and would
continue as an activity for any incumbent President. It is true that
most of this activity could be beneficial to the re-election of the
President, but to say that it is solely for this purpose is simply not
correct. '

They have indicated a repayment on their debt totalling approximately
$1,200,000. This debt was incurred in the 1968 and 1970 campaigns. It

is my understanding that at the end of the campaigns there were sufficient
funds to pay these debts but the funds were used for operating purposes at
the RNC rather than for the debt repayment.

Based on their cash flow, they will have an estimated $2,400,000 deficit
by December, and an actual budget deficit of approximately $2,000,000 by
that time. As their analysis shows, they will be $1,000,000 under their
proposed budget in income and $1,000,000 over in expenditures.

CONFIDENTIAL




They are asking the Citizens Committee to contribute approximately .
$1,000,000 and they feel they can raise the other $1,000,000 so they
can balance their budget.

The problem the RNC faces is that after the 1968 campaign they ex-
panded the. services and the staff and have continued on this expanded
pattern since that time. Unfortunately, even if we felt it was im-
portant to cut spending at the RNC through payroll reductions and other
means, I doubt if we could come up with substantial savings as they
have already made a strenuous effort to reduce their operating expenses
and have cutback on various projects i.e., heritage group activities,
publication of the Republican Magazine, and other activities of this
kind. 1If they do not receive increased income they will be forced to
cut in areas that could adversely affect the re-election of the
President and would force us to spend probably greater sums to develop
these same activities. This is particularly true in their voter analysis
area.

If we are to assume $1,000,000 of their deficit, there are several pos-
sible ways to accomplish this goal.

1. Have our fund raising people raise the $1,000,000 for the
RNC and have the money paid directly to the RNC. John Dean feels this
would be the safest legally.

2. Assume payment of certain bills (particularly those related
to re-election efforts) from the RNC which, in effect, would then reduce
their budget and increase our requirements.

3. Fund the National Committee directly from our funds. This
would be very difficult to do legally and could create considerable
public relations problems because the President is not yet the nominee
of the Party.

4. Simply determine which programs actually do benefit the re-
election of the President and take over the responsibility for them here
at the Committee. )

The question that this situation basically raises is the precedent it
will set from now until election day. By assuming responsibility for
part of their fund raising activities for this year it will then be
logical for us to assume responsibility for part of their fund raising
next year.

\

\ \
JEE) {;;\:RU ER
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FUNCTIONAL CHART RNC

EXECUTIVE COMMITTEE

B. Dole Chairman
A. Armstrong Co-Chairman
T. Evans Co-Chairman
FINANCE COMMITTEE =-===========-= ADMINISTRATION & ORGANIZATION wvccecmccomcmcccmemam WOMEN'S ACTIVITIES &
. . -T. EVANS, CO-CHAIRMAN ' SPECIAL PROGRAMS
J. Milbank, Chairman Y .
) . ' v MSTRO! - AN
B. Odell, Director -!%\ L. Nofziger, Deputy Chairman :__'N.F.R.w., Y.R., C.R.

' RESEARCH & POLITICAL ORGANIZATION
E. DeBolt, Deputy Chairman

/|

!
g i
, £ ADMINISTRATION
! B. Mountain, Deputy Chairman
CONVENTION )
i J. Good, Nirector

? ‘ R.G.A.
J. Galbraith, Director




CO-CHAIRMAN
ADMINISTRATION/ORGANIZATION

T. Evans

(1)*

|

EXEC. SEC'Y
C. Crockett

SPECIAL ASST.
B. Low (1)*

DEPUTY CHAIRMAN
ADMINISTRATION

B. Mountain

* STAFF SUPPORT

-

DEPUTY CHAIRMAN
RESEARCH & POL. ORGANIZATION

E. DeBolt

DEPUTY CHAIRMAN
COMMUNICATIONS

L. Nofziger




DEPUTY CHAIRMAN
ADMINISTRATION

B. Mountain

(1)*

EXEC. ASSISTANT
M. Austin
(ﬁ l
: _ | .
COMPTROLLER'S OFC. | MAIL & PRINT SHOP| | GEN'L ADMIN. | | APPTS./COMMISSIONS EXEC. CORRESPONDENCE
R. Underwood E. Peete G. Lewis L. Dale W. Prettyman
Director Supervisor | Supervisor 5 Director Supervisor
EXEC. SEC'VI ADMIN. ASST. u ADMIN. ASST. |
“ | B. Tussing, ' . B. Shanley ' E. Garland !
ASST. DIRECTOR =
R. Smith
C.P.A.)

*«STAFF SUPPORT:

5 16 3 o 3



. ADMINISTRATION

‘The Administration section exists primarily to support
other divisions and is charged with the responsibility of providing
coordination, control, and operational efficiency within the Com-
mittee. It also supervises all sundry tasks not logically a part
of other divisions.

The division consists of the following functional areas:

1. Comptrollers Office - This office handles
all the financial records at the Committee and receives
and processes all the Committees contributions and ven-
dors invoices. This office is presently developing &
new accounting system for the 1972 campaign.

2. Print Shop and Mail Room - This opera-
tion is a multi-purpose printing facility with a variety
of capabilities. This area also processes all 1ncra-
Committee, incoming and outgoing mail.

*3. Appointments and Commissions - This of-
fice has established an effective system of locating
and rewarding deserving party members as well as Inde-
pendents and Democrats loyal to the President.

4. The Execut1ve Correspondence section is
a soph1st1cated approach to handling larger volumes of
mail. As conceived it will be capable of efficiently
handling approximately 2,500 letters per week.

5. General Administration - This area car-
ries on the various day to day housekeeping functions at
the Committee. The following area are included: recep-
tion, volunteers, building maintenance, telephone opera-
tions and personnel.

Yoo .

* For budget and organizational purposes, Appointments and Cormissions
Department is a function of Administration. For practical reasons,
the director reports to Co-Chairman Evans. B



EXECUTIVE SEC'Y \

i R. Monk
R I

|
}

DEPUTY CHAIRMAN 1
COMMUNICATIONS

L Nofz1ger _VJ

EXECUTIVE ASST, |
B. Tuttle (1)* |

\
!

§ ! NEWS ACTUALITIE

|
S i

L

F. Leonard

{ PUBLICATIONS
Director

i MONDAY

’ J. Lofton
i Director
| (Editor)

ARTIST
B. Fleishall

ARCHIVES
G. Miller
Assistant__ !

* PRESS RELATIONS

C. Maurer
Director |

.

l.j B. Grannis
|Admin,

Asst,wu

|

SPEECHWRITING
A. Bakshian
Director

|

DIRECT MAIL
D. Burns
Supervisor

'SPECIAL VOTER GROU

HERITAGE
L. Pasztor
Director

| SENIOR CITIZENS
—— B. VanRensslear
! .Director._. __.

BLACKS

E. Sectcr.
Director

STAFF SUPPORT:

3



COMMUNICATIONS DIVISION

The Communications Division is charged with the responsibility of dispensing
information and its services have been divided into six categories: direct
mailing, publications, advisory board, press re]at1ons, speech writing and
radio and television actualities.

DIRECT MAILING

1. Builds and maintains the mailing lists of the Communications Division of the
White House and the mailing Tists of the Republican National Committee.

2. Carries through and makes sure mailings pescribed by the White House and
the Republican National Committee are completed.

PUBLICATIONS

1. MONDAY--a weekly publication sent to 45,000 people whose purpose is to
keep the press informed of our positions relative to potential Democratic
Presidential hopefuls as well as to inform party leaders and activists on
up-to-date information regarding Presidential-oriented Lssues.

IS

2. 1st MONDAY--to be sent monthly to those who contribute $.3 or more, this

publication is geared to Presidential issues. Publication begins in July.

3. IMPACT MATERIAL--designed to educate the voter on specific issues within the
President's province.

4. YOUTH-ORIENTED MATERIALS--d<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>