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November 20, 1972

MEMORANDUM FOR ; H. R. BALDEMAN
FROM : L. HIGBY
SUBJECT : Dole Situstion

I talked to Dent, Harlow, and Timmons, on the Dole situstion. I have
sot reached Colson yet. Thess three gentlemen will be getting together
temorrow aflernoon tc discuss this whole situation in more detall, dut
each ous of them brought forth some intsresting facts.

1. Tinmens - Timmons sgress completely with the ides and will

move toward instituting the plan, He will get to his contacts out int
the field as woll as try and work something with some of our closest
people on the Hill, Ha indicstes that the Sesate Camppign Chalrman-
ship is really no problem - that Brock is siready moving in on this -
that a conversation this meraiag with Brock indicated that he already

had snough votes to secure the Chairmsanship of the Senagm Campaign
Comamittes,

Timmons indicates that Wilson is plamning on lsaviag the House Campaign
Committes this term and thet they aze slready working in this avea. He
did not have details, but will be getting them,

in addition, he'll have Cook and possibly ene or two people oa the Hill
try and get out some stories on the Dole leadership and the House and
Senate landership.

2. Deat -~ Dent had a meseting yesterday with the 12 Republican Chairmen
from the South, He indicated that when be raised the point of the need for
s fulltims Chalrman, that they all unanimonsly agreed. They ars slready
looking for someone to fill this role. Dent indicated that the problems are
ss follows: We cannot have 1) a creep individual, or Z) an Admiaistration
individual. He feels that the best selection for the RNC slot, by far, is
Bush, He fesls that this needs 30 be done shortly before the lat of the
ysaz, that the Chairmen scross the coustry are sager to get going on '74
now,




3. Harzlow - Harlow indicated that he agreed with the basic philosophy
but did not feel that we should be kicking the Congress very hard - that
they are very testie right now and any excuse that we use on them in
terms of kicking them will have a strong rebound effect on us, He said
that there is alrveady & growing mevement {n the House that is being
conducted very confidentially to replace Wilson - that Kuykendall, is,
in fact, heading the movement, and that Harlow is geing to be having
breakfast with Kuyksadall tomorrow morsing.

This would pressnt an interesting situation with two Tenasseseans
controlliag the campaign committess.

Duriag ths maeeting tomorrow beiween Deat, Harlow, snd Timunons,
additional strategy sill be discussed. Timmons and Dent felt that
the casiest way to get vid of Dole is to have Harlow call him in - that
Harlow is reelly the one who hired him, or made the deal at least, and
that Harlow would be in a unique position to get rid of him. Bryce did
not fesl nearly as comfortable with this as did Timumons and Dent, but
I'm sare will dlscusy it tomorrow with B\,

LH:pm




THE WHITE HOUSE

WASHINGTON

November 17, 1972

MEMORANDUM FOR : GORDON STRACHAN
FROM : L. HIGBY l/

Bob needs to call Dole on Monday. Dole has called Haldeman
and said he needs to meet with him urgently regarding his job
and the general situation at the RNC. Apparently there is going
to be a Committee Meeting or an Executive Committee Meeting
very shortly and some decisions need to be made before this.

I wish you'd figure out what we need to do here and what our
strategy is and give me a report tomorrow. Apparently Armstrong
and Evans are both planning on 1€aving.  What do we want to do
with Dole? Is now the time to tell him that we want to replace
him, or what? Perhaps we want to get Mitchell involved. Give
me your thoughts on this. It probably would be good to talk to
Harry Dent and find out what the crucial decisions are revolving
around the Executive Committee meeting so we know what kind of
ground we are on here.
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November 8, 1972

The President
The White House
Washington, D. C.

Dear Mr. President:

Congratulations for the tribute extended to you
by the entire country.

It is not too early to prepare the ground and con-
struct the foundation so you may have a Senate and
House in 1974 to give the nation a program that will
live in history and be a credit to your Administra-
tion.

With my best wishes to you and Pat,

Cordially,

Murray M. Chotiner

MMC:a
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ADMINISTRATIVELY COMPIDENTIAL

Hovember 18, 1972

MEMORARDUM POR: H. R. HALDEMAI
FROM: GORDOH STARACHAM
BUBJECT: Republican National Committes

Discussion with Pred Malek, Harry Dent, Bill Timmons,
and Senator Broak about the INC developed the following
information for your telephons cell to Senator Dole:

1) Brock and Dent confirm there f{s no Executive
Committee meeoting in the near future, The Republican
Hational Committee delayed choosing a new Executive
Committee at the Convention. The o0ld Executive Committee
ceased to exist on Novenber 8, pursuant to the Rulas of
the ®NC;

2) Dole would have the power to call a new LExecu-
tive Committee before the next formal seeting of the
full Republican National Cosmittes in January at the
tire of the Inaugural, which replaced the regular December
mepating of the BNC, Bill Breck and Tom Evans, via Harry
Dent, confirm that Dole has not called an extracrdinary
weeting;

3} There are only two isportant decisions pending
according to Timmona, Brock, and Dent. The first is
whether Dola will rewmain as Chairszan, The second ia
whether the RNC will receive the campalgn asseta of CRP.
bola, in an intarview last Sunday with Paul Bope of the
Washington Star, said: one of his firet acts will be
to get together with Nixon caspaign officials to arrange
& gransfer of data to party headguarters in Washington;

4) Anpe Armstrong is leaving the RNC. Aconrding to
Timmons, she is hoping for a Cebinet post, If that is
not offered, ahe will return to Texas probably to run for
statewide office;
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3) ?all Bvans 1ls also leaving. As yvyou know from
Colson's Siovenber 16 memorandum and repested incidents
during the last year, Tom Bvans is "about to blow his
coxrk®. According to Brock, Evans on Election Night really
ripped into the White Eouse, CRP, and others within range.
Dent says Eveans® massive ego has been even further skinned
by the CRP, in the person of Jeb Magruder, taksover of the
Inaugural. Apparently in the past the RNC has handled
pany of these asctivities end the domination of the Inaugural
by the CRP further esxacerbates a very strained relationship:

€} As a further wrinkle om the RNC probles, Dole's
office has called Brock's office ashing for a copy of the
WIC yreorganisation plan prepared by Brock and Rietz., Brock
aslled me to ask how ha should respond. After some dis-
cussion, Brock, Timmons, and I agreed that Brock should
not give a eagy of the plan to Dole. However, Brook cannot
deny the plan's existence because by an unfortunate slip
he confirmed to the raporter Loye Miller that such a plan
had been prepared. Brock’s line to Dole will be that he
werely prepared some brief notes suggoesting a wore election-
oxiented, professicnal BNC apparatus. Brock will aay, when
and if pressed hy Dole personally, that the aotes are
typical of other material he does for the President and
White House Staff -- confidential and not really Brock's
property. Tismons doubts Dole will permit a confrontation
by asking you directly for the plan.

So puch for the facts. According to Malek, you have already
dincussed recrganizing the RNC and placing George Bush in

as Chairman. However, you rmight want %o consider some other
recommsndations for solving t!w RNC situation:

1) Higby suggested getting John Mitchell involved.
Mitchell brought Tos: Evans in originally snd could tell
Dole of the President’s decisions. You apparently have
already discussed the genersl proble:r with Mitchell as
indicated by your mote on the Loye Miller article. Dent
urges either you or Mitchell handle the problem;
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2) Dent recommends that you talk with Dole to just
let him express all his complaints to someone close to
the President., Timuwons, in o conversation on November 13
with Dols, learned that Dole expects ¢to be called te Camp
David as all other Cabinet officers, “given a gold watch
and wished the best of luck™, for the re-slection. You
prepared a ¥Yovesberx 12 talking peper for Dole indicating
the Pres#dent would see him., However, either you or
Mitchell should xmeet with Dole fhrst;

3} Tiswmons suggested several possible candidates for
Chairean. I did not mention to Tizmons that Dent had
urged Malek tc recomkend George Bush. Timmons would not
accapt the post {f the Prosident offered it to hin, Instead,
he suggests Malek and Colson. Tinmons does not think it
would be izpossible to sell the RNC on Colson because he
is vezceived as being close to the President, unlike Morton
and Dole. Dent and Brook doubt the RNC would accept Colsoan.
Other possibilitios are Jerris lLeonard and Goxdon Luce.
Tismons doubts Chuck Lanigan, Keith Bulen, Bill Ruckelshaus,
or Den Pumsfaeld would be acceptabls;

4) Tom Evans' ego could be massaged by involving him

in socas way ir the Snaugural. This night prevent his
imminent, damaging discussion with the press.

G8/3b
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THE WHITE HOUSE .

WASHIRGTON

Hovoember 17, 1972 :

™

s

Bob necds 1o call Dole on Monday, Dole has called Haldeinan

and said he necds to meet wvith him uwrgently regarding his job

and the gencial situation at the RNCG,  Apparently there s going

{0 b a Committee Mueering or an Excoulive Gommitiee Mereting
very shortly and some decisions need to be made before this.

I wisgh you'd Hpure out what we noed to do here and what our
sirategy is and give me s repori domorroew.  Apparenily Apmstrong
and BEvans xre both pleaning on (eaving.  what do we want 1o do

with Dole? iz now the thae to tell him that we want to replace
him, or what? Perhaps we want {o gel Mifehell involved, (ive
me vour thoughds on this. It probably would be pood to talk to
Harry Dent and 6ind ovt what the crucial decisions are revolving
arcund the Exccoulive Cowomitiee mecling so we know what kind of
pround we ave on here.
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TALKING PAPER ~-- HALDEMAN

Call Dole, telling him the President wants to

meet with him towsrd the end of the week. See

vhat bis schedule is.

HRH
137312/72

HRH: kb
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GOP POLITICS

Nader filed suit seeking to force Colson, Finch and Klein to return
to the Treasury more than $10, 000 in salaries they earned while "devoting
substantially all of their time! in recent months to RN's campaign. Nader
said it was a case of a ""political raid'" on the Treasury, adding it was
as tho the US Treasurer wrote checks and provided facilities to 1701.

The WH denied the LA Times report it has drafted a white paper
replying to campaign accusations of GOP espionage and sabotage.

Sen, Weiker said groups like CREP should be abolished, altho he
avoided references to reports of sabotage and focused his attacks on
1701's not helping all GOP candidates., Further, Weicker said, \

the landslide victory was ''political fool's gold. "

1
Tower said he has been given some encouragement by colleagues

w/whom he has discussed his bid for Senate GOP Policy Comm. Chrmn.

Ann Armstrong will remain active in politics and probably run for
state office -- perhaps Gov. She said RN's victory and other GOP Texas
wins bode well for the party there, which is now in "top shape' financially
as well as politically.

DEMS

A UPI sampling of DNC members indicated Westwood will have a hard
time keeping her job., 58 said she must go and while 54 others said they
were undecided, a number of them indicated they would vote against Jean
if a replacement was found who could improve unity prospect. Only 24
members put themselves on record in favor of Westwood, and even some
of those were shaky, UPI says....Mudd said nobody seems to have
anything personal against Westwood, but all seem to want her "dumped",
w/Muskie the latest to urge her resignation. Muskie says he's neither
pro- or anti-Westwood but thinks Chmn. shouldn't be identified w/Dem
split. Schorr said Westwood hadn't been granting interviews at her
DNC office much, but rather is working from her apt. in a "stubborn
effort" to head off growing attack. Schorr happened to catch Jean as
she dashed into DNC, and she said she stands by her statement of last
week on keeping her job. Asked by Dan to assess her strength, she
said she's just working on getting things ready for the Dec. meeting.
Schorr asked if she was pleased w/5 Govs calling for her resignation,
and she said "every Dem has a right to his opinion." The biggest
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A g, . " By PAUL HOPE N
. Pk Star-News Staff Writer
£ 1" the GOP with a legacy of mil-
- +{. lions of non-Republican names
-%: . on which to start trying to
* §- /' build a stronger party at the
* &0 7 grass roots le‘iel.
~ In the long rum, this may
.+ turn-out to be more important
_ . In the building effort than was

& -

" re-election,

¥ proved remarkably short
. 1'¢" 4 * 'Tuesday when he crushed

Sy Democrat George S, McGov-
; ern, The Republican party
77 4 picked up only 14 seats in the
14 . House -and - actually lost 2
seats.in the Senate.

But Nizxon campaign offi-
¢ials say the party isleft with
& fat list of breakaway Demo-
crats and independents — up-
‘wards of 15 million — who can
* Jbe wooed for permanent en-
rollment in the GOP.

Beyond that, officlals esti-
mate there are 1.5 million vol-
unteer workers who can be
tapped for further duty in fu-
ture Republican campaigns.

, . GOP Machine’s Work

Republican National Chair-
man Robert Dole said yester-
day one of his first acts will be
to get together with Nixon
campaign officials to arrange
for @ transfer of data to the
{ party headquarters in Wash-

ington.

H
H
3
4
]

. . Then he plans to set the reg-

1.*;. i nlar Remthliran machinerv to

‘ 3

.-+ The President’s coattails -

f',f,‘Dole’s two éochairmen -z’\ households were contacted‘,"ls ... vote for a Republican but they

.'.Thomas B. Evans and Anne’ million’ of them A door -
The Nixon campaign has left' " Armstrong — plan to leave~ [o-deor ‘canvassers and § mil.

"{ after the first of the year, Ev-
ans has run the day-to-day op-
eration of the headquarters

- while Dole has been the man :

out front. Mrs. Armstrong has

handled a wide ‘range of

chores, primarily in the wom-
. en's sector, -~ |

. Both Evans and Mrs, Arm-
< strong sald when they took the -

“ posts, when Dole succeeded
Interior Secrefary Rogers C.
B. Morfon as party chairman
two years ago, that they in-
tended to stay only until the

presidential election was over..

" Meeting of Governors

Another of Dole’s first ac-
tions will be to attend a meet-
ing of Republican governors
the first week in December.
He anticipates they may not
be 'in a particularly: happy
mood, since the GOP also suf-

fered a net loss of one gover~’

norship last Tuesday. It now
has 19 to the Democrats’ 31,
He quipped that he would bs
going to ‘‘smooth some feath-
" ers — or get mine picked.” .

'What he expects to stress isp\ D

the need for the party to try t
capitalize on Nixon's land
slide. Surveys still show that
only about 25 percent of th

Most of the remainder are in-
dependents, - )
To begin their work with,
Dole and the state Republican
organizations -will have enor-
mous lists of voters contacted

!
H

[

lion by telephone. This was
slightly more than one third of
the total 63 mi«liim} households

~Malek figures . that the 22
million households really rep-
resented a minimum of 44 mil-
lion voters since most house-
ll)w]ds have at least two mem-
ers. - .

trying to build the party
that at least 15million of t
households contacted wer
Democratic or independent.
" The canvassing operation
concentrated on Democratic

and independent areas be- -

cause it was there that Nixon

hoped to build his “new Amer-"

ican majority.” ,
Malek contends that a large
majority of those Democrats
and independents were first-
- time - Republican voters in a
“presidential election.
“He believes they “form a

nucleus” for building a perma-

ent Republican majority.
“They found it traumatic to

Effort Almed avt Democrats

", . Bit the factor that Mal
“-says is the most important i

i

‘did, Now that they have voted

" for a Republican, it gives us

an opporiunity to try to get
‘them to switch parties,” he
sald. - -

Once the oanvassers had

identified potential Nixon vot-

ers, they contacted them again -
just before the election to see -

that they got to the polls.
In a list of sample precincts

- worked by the campaign orga-,

nization, there was a dramatic
increase io voter turnout over

" precincts not targeted. For ex-

ample, in an ethnic ward in

. Philadelphia 91 percent of the

voters turned out and most
voted for Nixon, while another

“ward that was considered

McGovern ferrifory and was
not worked by the Nixon peo-
ple had a turnout of only 75
percent.

A Million New Volunteers

In California, 47 percent of
the households were contacted
by door-to-door canvassers,
not to mention others contact-
ed by phone. In Illinois, the
figure was 55 percent.

In McGovern’s home state of
South Dakota, which Nixzon
won, 87 percent of the house-

kaway Democrats

holds were visited by a Nixon
worker,

Malek says that in addition
to the potential Republican
voters that have been identi-
fied, the Nixon campaign en-
listed more than a millien vol-
unteers who had never worked
in a campaign before.

Dole said it is important for
the Republicans to move ime
mediately, while the Demo-
crats still are in disarray, to
hold the enthusiasm of the
army of Nixon volunteers and
to court the switch voters,

“We have an opportunity
while the Democrats are em-
battled to do our thing while

they dotheirs,” he said.

Moreover, he said, “right
now a majority of Americans
feel kindly toward President
Nixon” and that should help.
He said the ability of the Re-

. publican party to strengthen

itself will depend a great deal
on Nixon's accomplishments
during the next four years in
foreign affairs and on the do-
mestic scene,

“I'm not saying we're going
to become the majority party
in two years, or even four
years, but I think we do have
an opportunity,” he said.
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Then he plans to set the reg-
. ular Republican machinery to
work enlisting new people to
. - the party. .
.-“We can't just Jet this gath- -

- er -dust for the rnext four
% years and then try to haul it

out when the next presiden-
tial election comes around"
he said.

organizations will have enor-
mous lists of voters contacted
by Nixon campaign workers.

Although it got Httle atten-
tion the Nixon campaign
probably was the heaviest or-
ganized Republican presiden-
tial campaxgn in modern histo-
ry

Fred Malek, a former White

TN "“The worst thing we could® House aide who became depu-
j ¥ + do is to become a caretaker ty campaign director and was
unit,” he added. in charge of the field opera-

tions, said that in additionto a

k;’m

f“““Spencm' *Churchill of Chart-

,
LA

RS Dole, asenator from Kan- -

gas, sald he expects to stay on
. as party chairman, at least for
- g while “‘unless President Nix-
on has other ideas.”” Therels
no indication at the moment

-b> that Nixon plans such 8

- change.

- But Dole and the Republican

Nanonal Committee will have
" to begin looking shertly for re-
" placements in two key party
(posts. :

campaign chairman in every
state, theré was a chairman in
90 percent of the counties and
in most of the precincts across
" the country,

$10 Million for Convassing

He. said they “out-organ-
ized"" McGovern in every
‘state except perhaps Massa-
chusetts and Michigan, where
McGovern was helped by the
United Auto Workers. Me-

MAKE
~ YOUR

- CHRISTMAS
MESSAGE SPEC!AL
- THIS YEAR

4‘ VN . ! Govern carried .only Massa- .
chusetts and the District of . . Now vyour favorite photo can become
5 Wi Columbia. : ’ ecial greeting card for all of
ir ms{-on S One of the reasons the Nixon . _ your own special greeting card for all o

~» Widow Breaks
Her Hip in Fall

LONDON (UPI)—Baroness

‘well, 87-year-old widow of Sir

campaign was so well orga-
nized was that officials felt

" voter interest might drop off -

because the President was so
far- ahead in the polls. They
felt they needed workers to
combat apathy.

The heart of the field opera-

your friends to enjoy. Woodies can trans..
form any of your color negatives. color
slides or b & w negetives into Slim-Line
Chrigtmas Cards, Each card is 3%x7". We
have 4 designs so any of your negatives
can be used be they vertical, square or
horizontal,

' Winston ~ Charchill, broke a \ Quant. Color Black & White

| hipyesterday in @ fall at ber SN nRl G dont in 25 | 900 5.00
Y home in Kensington, West . : ;

b London, her doctors said the neighborhood of $10 mil- oo P 50 17.00 ' 8.50

- She was reported in reatis Iiomf Thaﬁ rgfean; that around}| - BE 100 - . 33.00 .V 1580

. > Was Tepor salis«  gpe-fourt] the campaignf| : s o

{., ) , fat_':tog;’ %ondl'ttla?ln at West- budget of $41 million wexﬁ ingto . W@D%g o 200 5§9.50 29,50

‘minster. Hospital after an the project. &I1I.OTH Cameras . . . All Stores except Annapolis

R operation for the fracture. Between early July and elec- N t P P

" The Baroness, who as Clem-
entine Hozier married the
future statesman in 1908, broke
a thigh in a similar fall in
April 1969. She underwent a
_similar operation at that time.
Sir Winston Churchill died
+Jan. 24, 1965, at 90. Four
months later, *“My Clemmie”
formally adopted the title
"Baroness _Spencer - Churchill
of Chartwell, in the County of
Kent, after being made a life
peeress by Queen Elizabeth.

tion day, Campaign Diretcor
Clark MaocGregor diverted
about $4.5 million from televi-
sion and other media advertis-
ing budgets to the canvassing
and get-out-the vote effort.

Malek said officials felt that
polls and other indicators
showed widespread support
for Nixon and that the pri-
mary job was to identify vot-
cers and get them out on elec-
tion day.

He saxd that 22 mxﬁmn

‘

v

CSOUND

" IT'S BEEN TRUE FOR OVER 25 YEARS.
" SMARTSTEREO
BUYERSLISTENTO

SHRADER
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in Shambles, B

Iy LEW FERGUSON

TOPEKA (AP) — Resulls
of last Tuesday's election in
Kansas have left the state
Republican  party ®in a
shambles,” in the opinion of
state Democratic chairman
Norbert-Dreiling, and he says
the responsibility lies at the
feet of U.S. Sen. Bob Dole.

Despite President Nixon's
landslide in  the  slate,
Democrats  retained  the
governorship by 226,000 votes,
the attorney general’s office
by 304,000 votes, the 2nd
District congressional seat by
49,000 and took five Senate
seats and four Houst seats
away from the Republicans in
the Legislature.

Those results  sharpened
Dreiling's needle for Dole in a
posl-election interview,
especially since the
Democratic state chairman
helieves the state’s junior
senator  put  his  prestige
squarcly on the line in the
governor and 2nd District
congressional races.

The results
Dreiling’s  hopes  of  the
Democrals  capping  their
struggle for parity with the
Republican party in Kansas
in 1974 — the year Dole’s

" ul T-rehta Sa-q(n_

bhuoyed

Senate seat is up for
re-election. -
Dreiling left no  doubt

Democratic efforts {wo years
from now will be to take
Dole’s Senate seat away from
him. .

“If we are successful in '74,

then we will have turned the
. corner and we will have the
- depth,” Dreiling said.
. “A.nd 1 think by the end of
. the 1970s, we will have
established our party as a
major party in Kansas and
we will have cstablished a
strong two - parly system.
Nobody will be ableto stay in
office because of his party
label. Tt will be his xecord the
voters will consider.”

Dreiling said he believes
Dole put his prestige on the
line by:

e Announcing a [ew days

Acclaimed for Dye

SALFORD, England (AP)
— Chemist John Quillinan
was acclaimed for dis
tnvmng, how (o nwke the

T faee d1. wnlome

VUL B RS L EATA N B i [RAHI AR FAL I £ 4 (L S o C G AR A llay’
monics honored  men and L\ T will L&éf\ gy =of his first
w‘“’é" Qﬁ"

SAYS

%

St

affer  Republican Kent
I'vizzell lost the governor's
race to Roberl Docking in
1970 that he was going to pay
more  allention to  Kansas
Republican affairs, in effoct
assuming the titular reins of
slate party organization,

© Becoming national GOP
chairman and lending the
})ILStlffC of that position to the
Morris Kay and Charles
McAtee candidacies this year.

@ Asking a 8t, Lonis public
relations firm headed by Roy
Pfautch to run Kay's cam-
paign.

@ Making scveral personal
appearances on behall of Kay
and McAtece in the recently
concluded campaign.

With  his tongue-in-cheek
hulging, Dreiling declared:

“We were scared lo death
when Sen. Dole said he was
taking a more active interest
in the state party. We were
scared to death when he be-
came national chairman be-
cause of all the power that
involves. We were scared to
death when he brought in his
own public relations man, and

) &

i 5 g e
& 5*«@ M3HCT

lames It on

—1-

we {rembled whon he cam-
paigned  personaily  in the
state.”

IN A MORYE scrious vein,
Dreiling said he  interprets
clection results as  showing
“that Kansans have made the
commiltment lo drop
traditional Republicanism
and to emphasize
qualifications instcad. More
and more, they’re accepting
us when we give them a clear
choice on outstanding
qualifications.”

Bul he also was clearly
clated Dole had taken such an
active role in the Kay and
McAtee campaigns — a role
Republicans say was normal
for  any prominent
Republican, '

Dreiling  said he s
convinced Dole gol into the
act in  the  Republican
primary  ecampaign  last
summer to block former Gov.
John Anderson’s relurn bid
for the governorship. Kay
heat Anderson by 50,000
votes.,

“DOLE MADE the same

Teacrally  recognzed  as (he
fourth Mouday in October,

n Party

é& cin. D@%

nustake that somec
Democratic party
on the

of owr
people did
national  level,”
Dreiling  said, “when he
moved in and annihilated
John Anderson. He did just
what some of our people did
- he read people out of his
own party and it’s come home
to roost.

“He's to blame for the
Republicans’  problems, 1
don't blame Bill Falstad

(state GOP chairman) and I
don’t biame Kay, Dole is to
blame.

“He'’s responsible for the
Republican shambles. He's
treated the Kansas Repubican
party as a stepping stone on
his frip up the ladder to
national power,

“If Kansas  Republican
Jeaders will ever treat their
people like they deserve,
work as hard as their people

work and think of their state

inslead of their personal
ambitions and the special
interest crowds, they will win
clections again any time.
They still are the majority
party.”

8 Conservatives Dole Qut

Money for

Tight prominent conserva-
tives meeting privately in
Wichita Saturday morning
divided up  $133,000 to
organizations they econsider
the hest at fighting
communisim.

The eight, advisory trustees
of the John P. Gaty
Charitable Trust, doled out
checks to such anti-Commun-
ist  groups as Freedoms
Foundation, Valley Forge,
Pa., and Sino American Amity
Fund Inc., and the Education-
al Reviewer, both based in
New York City.

“THESE ALL ARE
organizations that arve fight-
ing communisin, they're
fighting socialism and they
uphold Americanisin. They
uphold a free enterprise
system and they believe in
the consutunon 0[ the United

[ATONY Crrio o ]

er cach were allocated $24,422.
Thurmond did not say how
much they were given this
year.

Joining Thurmend at the
one-hour meeting at Fourth
National Bank & Trust Co.
were fellow Republican Scos,
Barry Goldwater, Ariz.,, and
John Tower, Tex., [ormer
Democratic Sen, Frank
Lausche of Ohio, columnist
William F. Bugkley, retired
FBI agent Louis Nichols,
fermer dean of the Notre
Dame Law School Clarence
Manion, and retired Harding
College President Dr. George
Benson.

THURMOND presided at
the gathering of conservative
fruslees of the Galy Trust,
cstablished by the millionaire
Wichita  independent ol
operator and  executive  of

[ £

drganizations

¢ o nservative educational
activity and anti-Communist
endeavors.

At 10 a.m. Saturday, the
trustees strolled into the bank
for their sixth  annual
meeting, where Dr. Benson
offered anaudio-visual

presentation and  discussed
last yecar’s donations belore
voting on  this  year's
contributions.

Following the mecting,
Goldwater, Buckley and

Tower left immediately lor
the Wichita Municipal
Airport. They were followed
within a short while by the
others, cxcept Thurmond,
who lagged hechind.

[fach Grustee, for making
his  annual pilgrimage, s
allowed $10,000 for his own
favorite charity, and receives
another $1,000 as a {ec. Many
donate the [cc.

5y ¥ S v

the field opera
in .’Jddti()ﬂ te

th(‘l oW d% d .

mmt plecmci
mmtl:y Ho Si

cvery s(ate t
Massachusetts
where MceGove

Massachusetts
trict of Columl

voters thal h:fg

enlisled more
voluntcers wi
worked in a ca

immediately,

crats still are
hold the enth
army of Nixon
to court the sw

embattled (o
while they do t

now a majorit:
feel kindly Lo
Nixon” and th
He said the

Republic:
strengthen itse

accomplishme

affairs and o1

to become the

in two years,
years, but I thi
an opportunity

Tact, Not

land (AP)—P:
cretionary po
altcrecations b
than collar, st
known as *‘pr

missioner Will

Finai

The toliowing cr
tinucd  from  your
Eagle and Beacon
are fisted in black

Shramek, cse so
—DRY: Mississippi

MORTON COUN"
ed for Lee Banks
in the Talong.-Norti
! Intersiate A, nw
million ¢ubic teet

daily. Morrow 4$5}

A1 Popp, caw sw Tt

Straia Drilling |
one 0w 33-18-24w,


http:helip.ve

Fdito

B anssebmsepupesne

By AL POLCZINSKI
Political Wriler

Several  Republicans  with  their
danders or curiosity up called during the
past weck {o say they noticed what
appeared to be a slight of Kansas Sen.
Bob Dole when President Nixon issued
his victory remarks Tuesday night.

They pointed out that the President
was generous with his praises for Clark
MacGregor, chairman of the Committee
to Re-clect the President; Maurice
Stans, his campaign {inance chairman;
former  campaign  chairman  John
Mitchell, cabinel officers, their wives
and .]Ubt about everybody but Dole, the
nard-working  chairman of the
Republican National Committec.

Dole has stood on the front firing line
{or Nixon throughout his f{irst term in the
Senate and his {riends thought he should
have received some public accolade
from his commander-in-chief.

S0 A CALL WAS PLACED {o Ronald
L. Ziegler, Nizon's press scerelary, lo
find out if the slight was accidental,
intentional or whether it was a slight at
all.

“Absolulely, not at all,” was the reply
from Bruce Weliban, Ziegler's assistant
to whoin the call was directed. “The
President shook his hand and spoke
bricfly to him (Dole) as he left the
podinm.”

He called the incident “slrietly an
oversighl — he was nol excluded, be just
was nol included when the President
rattled off a bunch of namces.”

WHAT DID DOLE think of it?

“Al the time, 1 wondered why there
was no mention of the ENC (Itepublican
National Chairman) but I suppuse I've
made the same omission on occasion,”

o o s om

By JACK L. KENNEDY
Ioducation Writer
i
Paul BriggS holds a4 national veeord,
The lines i ’m face barely show i,
but he's been head of a me ;m a(h ml
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said Dole with what sounded like a
shrug-ol-the-shoulder reply.

“It was their party,” he said, relerring
to MacGregor’s Committee to Re-clect
the President. He received thanks from

the President and his wife, Pat, as they
left, and added: “‘He could have thanked
a lot of others, t00.”

Nevertheless, Dole’s friends didn't like
it and some of Dole's nonriends were
left wondering if the senalor has lost
{avor in the White House.

THE LATTER RECALLED that Dole
was unhappy with Nixon’s campaign
strategy and had asked the President to
yisk a percentage point or two of his
showing in the polls by openly
campaigning for some key senators in
close races. I could have made the
difference in the GOP’s cffort to capture
control of the Senate.

Asked about this, Dole said the
President did make appearances in
North Carolina, Oklahoma and New
Mexico where Republicans won and to
some other states where they did not.

In other races, “the Presidenl did
everything lie could short of a personal
visit,” the national chairman asseried.

DOLE EXPLAINED the President is
{he big news wherever he goes,
submerging the candidate he is trying lo
help, He added it was the President’s
thinking that he could do more for the
candidate by running up a good margin
and by contributing personal messages

'Guest S Days NIZA Could Hel

World of

‘ducation

Feel Slig!

I e T Y

Page 3B

%@d?

on tapes or telephone hookups or by
other means.

Time will tell what lics ahead for Dole.
He has said he would not resign to
accept a presidential appointment if
Docking were re-elected governor, but
puliticians have been known to change
their minds especially should the
President beckon,

ELECTION SEDIMENT at the botlom
of a blackened coffee cup:

State Senator-elect Robert Madden,
Wichita Democral, had more than
passing interest in two Senate races —
his own and that of Charles J. Lower,
Kingman Democrat, who was defeated.

Lower is Madden’s father-in-law, He
could have been helpful in choosing the
right Democratic Jeadership in  the
Senale where Madden desperatcly wants
a secat on the Ways and DMeans
Committee, the group which holds the
purse ‘%trmgs on Madden’s penal reform
legislation,

ANY LIQUOR-BY-THE-DRINK
legislation faces a fough fight in the
legislature;  not  only because of
Oklahoma voling against it but because
the Kansas United Drys have many of
their friends returning to Topcka next
year.

Of 29 scnators endorsed by the Drys,
20 were elected. In House races, the
Drys cndorsed 95 candidates and 75 of
them won.

That dvesn’t mean all the endorsed
candidates  will vole against liguor
{egislation hut the bulk of them will.

ONE WISECRACKER LOOKED AT
slate election returns and commented:
“You know why all the Kansas races
were such runaways? Because if they
had been any closer, Atty. Gen. Vern
Miller would have arrcsled them for
gambling.”

i Rk
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he said, bul now adminisiralors in
outlying arcas even help him,
HE TOLD O ATTEMPTS to draw

Cleveland arca superintendents into the
cily to view the schools' problems. The
avann contd hava cavend af s downtinen
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until the lasl minute beeanse

were  aegotiating wilh

zheal for Sen. Boh Dole of K:m-i

Y

gxs, the Republican national:
chairman, between now and the,

for the ¢lfice.

for Congress,

tinie he must seek re-efeciion in

197 1.

G.OP.

and (Cha

G.OLP.'s 2ad Congressional Dis-|

rles Medlee,

{rivt vandidate.

They cite as reasons thei®
defeat Tuesday of Morris Kay,,
candidate for governor.|

the

future difficulties for Dole

I(dndldatea well in advance of

enms around the faet that
Kay and Mcalee had been tag.jnational
iged as tlre senator’s persenaliof the Presidenl’s
recent issce of Ripon Forum,
the election. The reports were muagazine of a
that Dole wanted to knock off

Roy and Gov. Rebert Docking ported:

Already there are Liots that
Dole may be on the way out as [Supparlers of Medtee thoug hﬁ
chairman in the wake'  they did nol get the kind of hclq‘
s victory. In a; (from Dole, as G.0.P. naijonal

fiheral wing of
the Republican party, it was re-

!

afso | secrel SO0 -
It aiso is no secrel that some Beainaing yrslerd,
oflicial temperatares
er daln a2 tha
Sorvite readings tat
Inferpationnt Alrperd
sad revdeas  fLake
contd he dirterent 1}
ature in the dewnte
wealher condition,,
wind or tempsratyr,
cousa a temseratur.
much as 3 degrees, 4

,‘chmxman as they should have
Ibad They pointed out efforts
learly in the campaign to get ap-
{pearances by cabinel members

Aimost before the ink was dry
on the election results Rep. Wil
tam Roy (D-Kan.), who bested
Meniee to win a second 2-year
terim, was saying he found °
zrowing feeling thal Kansas
needs a new senalor in 1974.7

his Senate seat in 1974,

the four G.0.P.

Most of the discussion about

WM“W‘:&'

Omn Inside Pages

lowa State stuns No. J-ranked Ne-
braska by connecting for a touchdown pass

for a 23-23 tie when kicker Tom Goedien
misses the extra point. Oklahoma, rated
No. 7 in the country, subdues Missouri,
17-6, Colorado clobbers Kansas, 33-8, and
Oklahoma State runs over Kansas State

45-14, in other Big Eight football action.
Page 13.
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Mike White, Democratic candidate for the Jackson
Caunty Legislature from the 3rd District, appears fo have
won fhe seat by a 2-vote margin. - 3A,

The United Campaign must raise more than $3 million
in the remaining four days of the drive. 5A.

The leading editorial: Two years ago, the hope for a
evival of Downtown Kansas City rose mostly from despera-
on and wishful thinking, writes Al Bohling, urban affairs
stor of The Star. Today, there is solid evidence that the
Cetriet is starting fo turn the corner from decline.  8E,

Deaths are on Page 48 and 7B.
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this year to keep them from he.
ing Democralic candidates for

While President Nixon, Sen.
James B. Pearson (BR-Kan.) and
incumbent
members of Congress wera win-
ning the state in a landslide,

T ——

with 23 seconds to play, but has to settle

“There

election.”

the congressional candidate un

colon and was in a Topeka hos-

ground.

Although il was played down,
MeAtee was still restricted

sult of the surgery alter
the huospital.
re-enter the hnspital in the near
future for surgery in connection
with the earlier incident.

MeAtee was never too happy
al the treatment he received, at
the hands of Senalor Dole and
McDill (Huck) Boyd, G.0.P.
national committeeman and an
associate of Dole,
was first considering the race.
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was flown to Kansas City yes.
terday by Barry Goldwater af-
ter the Arizona senator an-
swered an emergency call at
Hays, Kan., in his private Lear
Jjel.

Tonumy Esstoan, 14, son of!
Kewlalwood Parkway, was re-|
purted ju fair condition last
night at Research Hospital after

> are fodications Dole
may resign afler the November

In fairgess to Dole and to Me-
Atee it must be pointed oul that

derwent surgery for a ruptured

pital for three weeks when his
campaign against Roy should}
have been getting off the

in
his efforts to campaign as a ro-
he left
McAtee now must

when McAlee

When he was asked why he:
announced on the filing deadline]
in June, McAlee said Dele and!

cand other (.0.0, nolableg were

of litle avail.

When it was learned tha
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Viee-President Spiro Agnew was
to attend the Kansas City Inter-
See DOLE on Next Page
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fon A pheasant hunt aerlhwest of!
Goodland, Kan, For Ooldwater, !

il began in the air southwest of |

‘{ic}zilaA For the ¥samans, it
ontinued last nighl and todav
at the msp;m]

Dearinger, the youth's grand-;
father, said Tonmmy was in the
distance when three shoigun’

inchuding one in the rvight eve,

They went o Goodland were|

an eye operation.

Tat. e

e . 10E Movies ..... ig‘

LS T 3E | Music .

oriafs .. BE|Real Estate 2D Sa,ys.

ng . 12D Secizty .., C

‘nciaf L. IDD}Sfage .. 2E R

tens | o TVR*‘\Z{IO ...7‘!;‘

L avel L 7D \ " .

hle ... *zdciw\.‘{f Ads . 7B! The Tiny Tigers of the Lit-

a 4B Wormen's ... C{ tlest Fuoothall Lea e awnt
hiv punirh (a0 b

learn tntil

san airplane answered an emer- '

m!
The Fssman mmly dui not i{m'a Kan. The plone arrived af cng C0r tants abone o

I{)n(‘y call and tonk them

A Gld({btom‘ toen e sEnin drama began early yesterday | was issued by the TN
‘the eye while pheasant hunting,

tion Administration
ice In I\Jn\ns City o
he FAA [ight serv
sell, Kan,

%

E “We called Kans:
igeneral broadea:
[Goldwater’s plane
'ixom the Anthouy, 1

Mr. and Mrs. Bill Essman, 3825 [peilets struck him in the face, [ dverted and landed

Llerry Margan, air {
‘tml specialist at R
i fast night.

The flishi frem H



‘Q}i\\? DQ!@‘Féﬁﬁg p@!!hC&! 5

12, 1972

=\
ghts

<
H
$
3
>
-

.o

:3

v ; i
{his friend, paid a tribute to Dole|
jand finally got around to men.:

e

Continued from Page 1A
national Airport dedication in
October prior to the election,
pressure was put on by McAtee
supporters to get Agnew to stop
briefly in Topcka to appear on
behalf of the G.0.P. candidate,
But it was notf to happen.

Dole finally arranged an am-
plified telephone hookup on the
Saturday before the election to
get President Nixon to speak to
a hurriedlv-arranged rally of
party faithful in Topeka. The
President was quite cheerful in
his remarks, but it was appar-
ent he was not oo familiar with
the reason for the call. He made
quite friendiy references to Sen-
ator Pearson, who was not pres-
ent, mentioned Alf Landon as

’,ff;, Itioning Kay and McAtee after
PR

r

k3

€
'

H

i

Dole called them to his atten-
tion from the other end of the

_ | phone.

A

Kay had been singled out in
advance of the Aug. 1 primary
when he upset John Anderson,
jr., former governor who most
observers thought has a solid
shot at unseating Docking if he
got the nomination, as the per-
sonal choice of Dole and Boyd.

Norbert Dreiling of Hays,
Democratic state chairman, in

% Changes Ahead

Coutinued from Page 1A

the July issue of KANDID, the
i Democratic news letter, said
that Boyd, whom Anderson de-
feated in the 1960 Republican
primary before Anderson went
on to be elected governor, did
not want Anderson to be suc-
cessful again. Dole was going
along, Dreiling claimed.

One prominent Kansas Repub-
lican already has wrilten a
heated letter to Senator Pearson
since the campaign ended. The
writer said he believed the
whole Republican state organi-
zation needed te be rebuilt and
proposed that one_of the first
steps ought to be fo get Boyd
out as national commiteeman.

Whether it is deserved or not,
Imany Republicans thought Dole
should have done more in Kan-
sas to help Kay.and McAtee
than in the final 10 days of the
campaign, when the senator
made a barnslorming trip
across the state, Kay never was

the 1972 legislature, local and
district meetings must be con-
ducted by political parties with-
in 90 days after the election to
set up machinery for selecting a
new chairman. Within 120 days
of the clection a state meeting
must be called to elect the
chairman. ’

In the case of the Republicans
there are already forces at
work in the ranks to try to put
together a new party organiza-

ed by the losses Tuesday hope,
will revitalize the state party
headquarters, rebuilding from
the precinct level.

How much heat will be gener-
ated against Dole remains to be
seen. Right now there are
several who would like to wrest
control from him.

In defense of Dole it must be

able to ccnvince the wvoters
Docking should be rejected. He|
refused to attack Docking and!
 his record, but preferred to talk
about “‘new solutiens,”’ a com-|
plicated constitutional amend-|
ment on controlling local bud-
gets and taking the sales tax off
food and drugs.

Under a new act passed by

iKansas City, who is the appar-

'and later received an Ivyjent winner in the race for lieu-

f
'
|
|

N .44 ' League college education.

Bond: was graduated first in
his class [rom the law.school at

Ll 9 . . v L
£-§ |the University of Virginia after

{tenant governor, Phelps, who!
lwill preside as president of the,
|Senate, will help with the Bond,

}legislative program as well as|
jrelicve the governor of many|

ibeing graduated with honorsiceremonial duties, Bond said.|

I
i

from the Woodr oW Wilson

| Phelns also is evneeted tn work

enthusiasm for himself. But a
series of events have occurred

acklash

tion that, those who are irritat.|

said that the senator has always!son never got his neck on the’
been ab'e to generate personallline in political races other than

in recent months to open the
'question of how much of this en-!
thusiasm remains. His greatest!
hope is that history will repeat
itcelf as it did in the case of
Senator Pearson. There was a
time more than a year ago
when it was believed Pearson
might be in trouble in bis 1972
re-election bid.

It was almost a foregone con-
clusion that Docking weould run
lagainst Pearson at that time.
‘But Serator Pearsen was ablek
[to turn this around to the peint!
that when the Democrais got
around to making the decision
they let him go with only token
opposition. |

i

There are some differences in.
the case of Dole. Senator Pear-,
ison was free to concentrate on.
{his own future without the exira
burdens of the G.0.P. national
Lchairmanship. In addition Pear-

'his own, as some Republicans,
! believe Dole has done.
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Robert Dole

May Be Out

As GOP Chief |

By LOYYE MILLER JR.
Hergld Wastngion Bureay
SWASHINGTON —  Sen.
Robert Dole may be replaced
as the national chairman of
the Republican Party by

early nexi vear.

Dole, who was tapped for
the top party post by Presi-
dent Nixon two vears ago,
has been saving openly that
he tikes the job and hopes to
bang onto it

BUT SOME factions within
the White House and the
Committee to Reelect the
President are known to he
urging Nixon to appont a
new head of the GOP Natjon-
al Committes,

The change, 4 it comes,
would be part of the sweep-
ing adrunisiration personne!
shake-up being contemplated
by the President.

State and local GOP lead-
ers across the nation are
walting cunousiy  ior some
sign of party plans from the
White House.

e
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Sen. Dole
Lo s wanis to stay

MANY OF the regulars la-
mentthe disappointiog show-
ing of Republicans at virlual-
Iy every leve! hejow the pres-
idential race in the recent
election,

They hope Nixon will
place top priccity on revital
izing the party organization
from a “nuts.and-bolts” ap-
proach. And many suggest
that the party's chairman
should be a skilted “political
technician”™ rathey than a
public figure.

This thinking is the basis
for the recommendations for
& change in chairmen that
have heen made to Nixon by
some top staffers around
him.

SUCH A- move would be
more of a change n empha-
sis at the national committee
than a nezauve reficetion on
Dule’s handling of the jub.

The Kansas senator has
been primatily a swashhuck®
fing, partisan  orator
which is precisely the rale
the White House instructed
him to play.

But there is much feeling
that the disappointing 1972
election returns spell  the
need for a much different ap-
proach to running a national
party.

ONE WHO has urged such
a change is Sen. William
Brock of Tenmessee, who has
excellent connections at the
White House.

Brock scrved as head of
the Nixon campaign's vouth
division, and chose the divi-
sion's  staff  chief, " political
consultant Keuneth Rietz.

In recent davs, Brock and
Riets have worked fevershly
on proposed  blueprints for a
new, “more professienalized”
nationul  party  stafl  sctun
headed by a political techni-
cian, They presented the pro-
posal 1o top presidential aide
H. R. Haldensan,

IN A ieldphoue interview
Monday, Brock  acknowl-
edged that he bad submitted
the plan but Jdenied that he
hoped 1o hecoms national
chairman himself,

“You eouldn't pay me to
take that job,” Brock said
“And the pomt I'm trving to
make is that the c¢hairman
shouldn't be an elevted offi-
cial, or any pubhc fizure wha
goes around making speech-
es.

“The national committee
ought to be an efficient oper-
ation oriented to getitng Re-
publicans elected and reelect-
ed,” the senator sald. “The
President is the spokesman
for his party and adrunistra-
ton and the nationzl chair-
nan should not have to be
out in front all the ume.”

Frogically, the party orga-
nization was run precisely
along those bmes frea 1965
ta 1959 by puthiity-shy Ray
Bliss of Ohio. a superb politi-
cal wrganizer.

)

It

BUT A history of strained
relations between Bliss and
Nixon lead to Bliss” ouster
soon after Nixon was inaugu-
rated in 1969, Since then the
White House has chosen
prominent members of Con-
gress to play highly visible
roles as party head: first Rep.
Ropers, €. B, Morton and
then Dole.

i

- 2s5- chairman.

Dole indicated Monday
that he expects to continue
“I think the
President is pleased,” he
said. “1 expect things to go
right on as thes are now.”

But a key White House
staffer Mond:v  confirmed
that a change in party-chair-
men is thought to be 4 live
possibility,

“IREALLY don't think the
President has made up his
mind.” this scurce said, “but
some of us around here think
there may be a change

Even if Nixon should de-
Cide to revamp the commit-
tee staff, seasoned Republi-
can political technicians are
scarce.

Brock is reported to have
highly recornmended 33-year-
old tactician Riz1z (who man-
aged Brock's 1968  Seonate
campaign).

But because the Tennessee
sepator is belisved to have
presidential ambitions of his

own in 19376, backers of Vice |

President Spiro Agnew or
other hopefuls may rise tn
oppose anything that smacks
of a Drock take-over of the
marty machinery, .
ANOTHER possihility  for
expanded responsibilities  at
the national committee may

be-Peputy- Charrman Fd De-

Bolt. a Califorsian wis has
served as De'e’s  ponteat
technician ou tve committee
staff for the past two vears.
DeBolt won high  marks
from some staifers in the
White House ard the Com-
miittee o <t the Presi-
dent for d ‘ng the hasic
blueprint door-to-dnor
and canvassing

for
telephone
used in the hizhly successtul
campaign,

|
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ADMINISTRATIVELY CONFIDENTIAL

Hovamber 14, 1972

HEHORAHDUK FOR: H. R. BALDEMAM
PROM: GOBRDON STRACHAR
SUBJECT ¢ RNC Reorganization

Following your mesting with Senator Sroock and Een Riets
on Hovember 1, I talked with Riets November 8, 11, and
13 regarding their progress in developing a desire for
substantive changs within the REC, Brock had talked
with Zenator Scott but the foocus wvas on Senate Leader~
ship instead of RHC reorganisation. Brock and Riets
talked with Clark HacGregor, who expressed approval but
could not be hel due to vacation plans. Rietn
talked in general, vague terms with J Allison, who
agreed €o talk with certain RNC members. The project
wvas moving as you sxpected on November 1.

Bowever, in toaty*s a substantial setback

ocourred. The art iller, Jr. (attached at

Tad A) describes plans to oust Dole, Brock's written

plan, and the Brock/Rists presentation to you. Riet:z

mlud;xtnMaMy appalled at the amount of information
ey .

RBrock told Rietx he had talked with Miller, but that
Millex had s substantial amount of information from a
"White Nouse Source”. ez.rim, you, and I, to my
knowledge, were awvare of project.

In sddition to the problams that may develop wvhen the
stoxy hits the t, you may resall that a
Rovenber Action oated tha President should
neet with Dole this week (attached at Tab B). Also, Brock
is out of town and unavailable and Rietx is at a loss as
to what stanoe he should take with the press. Riets and
I agreed that for the time being he should not reapond
tﬂﬂ“.“llﬂo

G8/3b
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By LOYE MILLFR IR,
Merglg Washuaston Buredy

CWASHINGTON
Rebert Dole may be replaced
as the natonal charman of
the Republican Psrty by
early next yvear.

Dole, wia was tapred for
the top party pust by Presi-
dent Nixon two vedrs ano,
has been saving openly that
te likes the jub and hLopes to
hang onto it

RUT SOME frctinns within
the White House and the
Committee {0 Fusl the

Sen.

lect
President are kiown to b
urgmng Nixon o appant a
new head of the COP Nation-
al Commuitee,

The change, & i comes,
would b= part of the sw
ing afeunisiration persunned
shake.up being confempiated
by the President.

State and Incal GOP I=ad-
ers arross the ovron are
walting conoetsiy for came
sign of parsy plans from the
White Houss,
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Sen. Dole -

e e dvants o stay

5 beasend £

MANY OF the regulars la-
nen,nhe disappomrtir e shpw.
ing of Repubdionns at virt wale
Iy overy fevel bnjow

identral race in 1y
elzitinn,
They hope Nin wili

place top prinrits v o pe gyl
inng the paity
fromm a onue

GET AT

Saonrbonitg™ A,

proach. And muny syoeeag
that the jarts's chorman
suould he o spdisd poitical
tectmionas”  rother thap a

publie higyre.
Th!& th-v» \na w( {_tu 5""}‘\1-3

for the recomumend hinns for

& chanpe i chanern tat
have Loen made 1o Nixon by
some top dxffos  around

him,

SUCH A move would he
more of a chang v v epphgs
815 o1 UL Haional Gavnnires
Theve eive ol ot an mn
Brle's huraliog of the juh,
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The Kansas senator has
been primatily & swashbuek®
hing, partisan  orasor
which s precisely the rola
ne White House instructed
him to play,

But there is much feeling
thx the disappointing 1972
election returns spell the
snieed tor a much differens ap-
proach o rupnmng & national
party.

OXNE WHO has urged such
a change is Sen. William
Brock of Tennessee, who has
exceilent connections at the
White House.

Brock served as head of
the Nixon campa‘gn's ¥
division, and c¢hose e

sion's  saff  ehic, p(mncai

uth

R crzr.sulmnt Kenneth Rietz.

Inrecent dayvs, Brack and
Riete have worked feversh'y
an proposed bluepnints for a
new, Vmore professignalized”

natienal purty stefr sotun
beated by 3 polieal techni-
i They nresested the pro-
posat to ted presiiential aide
H. R. Haldeman,

IN A telephone interview

Monday,  Brock  scknowl-
deed that be bad sabminied

the plan hat Jdenied gl he
hopod to become nationd;
chairman kimself,

“You couldnt pay me to
take that job” Bro ko osaid

“And the point I'm trving to
make is that he R ET
shoulin't be an clecied 01
cral, ar any puhlie hizure who
goes ground making spevch-
es.

“The national committee
ought to b an etf:aent oper-
ation enented (o srtting Re-
puhieans eiected and ree'ect-
rd,” the sorator soi “The
Precident is the sprkesman
fnr Ris party and 1d“‘:t:<<.ra'»
Lomyoand the g il chaare
meag sberidd not have 1o ha
out e frunt alt tne tire.”

Trosticully, the party orga-
Rization

WS runn preciody
cloaey o & frum 1055
fo b e sobteveshy Ray

Bl of OF o, a supes
cal mganizor,

b politi-

BUT A Bntorv of strained
refutizns between Bliss and
Nixon I2ad lo Bliss' ouster
won wfter NiYon Was Uy
rated tn 100 Sinee then the
Whits Hoewe ey ebooen
prommnent membees of Cone
oreve to play behiv vishie
el a pan heads g oo

Rogers. ¢ I Moron atd
thew Dole
H
i
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1
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i Dole indicated Afonday
that be expecis to continue
- as- charrman. 1 think the
Pressdent i picased,” he
said. "1 expeu things to go
right on as thooare now,™
But a ,\f‘y "White House
staffer  Mencsv  confirmed
thit a change in psrtv-chair-
men s thought to be a live
possibility.
“RFALLY ¢n77t think the
President has made up his
mind.” this snurce sard, “hut
some of us around here think
there may be & change.”

Even if Xixon should de-
cide 10 revamp the commit.
tee staff, seasoned Republi-
can political technicians are
scarce.

Brock is reporied to have
highly recommended 33.vear-
old tacticizn Riztz (who man-

aged Brock's 1503 Scnate
campaizn).
But tecause the Tennessee

senator is helived
presitientiz} ary
cwnan 197 6.
President Sp o Agnew or
other hapcfu!s mav rise to
that smacks

tn have
inms of his

of a Brock t‘l,.
aarty machinery .
ANOTHER pocsihiling
expanded responsibilives at
the national comamittes may
- be Peputy Charrman Ed De- -

for

Bolt, a Calidor-ian wio has
sorved as D <5 povineal
technician oa t2 commitice
staff for the past two vears.

DeBelt won high marks
from some staders in the
White House ard the Com-

miles th Resleot the Presi-
cent fur desiernz the basic
blyeprint  for  drorte-door
aad telephone  canvassing
used in the kizhly suceesstul
tampaign.
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TALRING PAPLR ~- HLALDEMAN

Call vole, telliny him the President wants to
neet with him toward the end of the week. See

.

what his schedule is.

3R
11/12/72
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THE WHITE HOUSE

WASHINGTON

November 3, 1972

ADMINISTRATIVELY CONFIDENTIAL

MEMORANDUM FOR: H. R. HALDEMAN
FROM: WILLIAM E, TIMMONSM
SUBJECT: Republican National Chairman

Sen, Bill Brock and Ken Rietz stopped by my office after they saw you
on Wednesday and indicated they had talked with you about restruc=-
turing the RNC. A month ago Bill, Ken and I discussed a wide range
of ideas for revitalizing the Committee, centralizing campaign
organizations and using it more for candidate recruitment and an
effective field operations unit than a public relations organization,
While I have not seen the final report, Brock suggested I communicate
to you my views on who I feel would make the best full-time Chairman,

It seems to me the new Chairman must possess a number of important
qualities:

1. Administrator: The Chairman must have administrative-executive
skills to enable him to run a sizeable organization: personnel,
payroll, budget, time studies, lines of authority, delegation,
fund-raising, etc.

2. Campaigner: He should have recent national campaign experience,
preferably in the Re~Election Committee. This is essential to fully
capitalize on new techniques, utilize competent CRP headquarters
staff, field personnel and existing volunteers, Training in a
national campaign is invaluable,

3. Ethnics: The new Chairman should have a full appreciation of the
components of the '""New Majority, ' especially the heritage groups.
Voting blocs represent the best opportunity to broaden the base of
the GOP and are essential to winning future elections.

ADMINISTRATIVELY CONFIDENTIAL




ADMINISTRATIVELY CONFIDENTIAL

4, Recruitment: Experience in recruitment techniques should be
important to the new chairman since virtually everybody agrees
that the Party must do more in seeking out potential candidates,
analyzing personal qualities, encouraging them to run, training
them, etc.

5. Planning: Great attention must be given to planning,policies and
programs by the RNC. A carefully thought out game plan must
be developed, approved and implemented which will solidify the
New Majority. Issue development is an important ingredient in
this effort.

6. Loyalty: It goes without saying that the new Chairrman must be
completely loyal to the President. He should not have a "tilt" to
any political philosophy or committed to any specific 1976 candidate.

RECOMMENDATIONS:

There is only one person who meets these tests: Fred Malek,

He is an excellent executive, managed the operational details of the
President's campaign, was responsible for the voting blocs, has been
involved in personnel recruitment at the White House, and, of course,

is loyal. Malek is not identified with any wing of the GOP. 1 feel that

no one approaches Fred's talents in background and potential for this post.

As assistants or deputies to Malek, I think Jerry Jones, Stan Anderson
and Ken Rietz would be effective. Jerry, I understand, is a superb
staff man who could handle in-house functions, Stan is a thorough
planner who takes great care to details. He also has an excellent
""feel" for political programs. Ken has demonstrated ability in field
organization and campaign management. Building on the YVE he could
develop a grass roots organization with the eye to the future,

I suspect all four individuals work well together and with proper authority
could make a professional RNC team. In addition, they might want to

retain some of the best people from 1701, guys like Al Kaupinen and
Manyon Millican, if they have produced. :

wj"z”



October 30, 1972

CONELDENTTAL

MEMORANDUM FOR THE PRESIDENT

FROM:  SENATOR BILL BROK [3/)
KEN RIETZ KM,

Attached is the requested reorganization plan for the Republican
National Committee. It includes:

1) Redefinition of the role of the RNC as one of achieving a
national "New Majority" identification by:

a) Recognizing it is only the President who has achieved
a new majority, and he should be its principal spokesman.

2) Reorganization of the Republican National Committee to focus
its activities solely on the election of the '"New Majority"
by:

a) Specifying the role of the Chairman of the RNC as the
President's full-time political staff director.

b) Centralizing all national political activities, including
the Senate and House Campaign Committees, Finance Committees,
and patronage, under the Chairman of the RNC,

¢) Professionalizing both the RNC and State organizations.

d) Professionalizing House and Senate candidate recruitment
and election campaigns.

Attachment






THE WHITE HOUSE
WASHINGTON

November /A, 1972

Senator Brock's office advises
that Ken Rietz will be coming

with the Senator for the 11:30a.m.
meeting this morning.

O.K.

B go ooy Frait?



THE WHITE HOUSE

WASHINGTON

November 28, 1972

MEMORANDUM TO THE PRESIDENT
FROM : H.R. HALDEMAN

SUBJECT : The Dole Meeting Today

John Mitchell has talked with Dole and reports that he was not
receptive to Mitchell's call and obviously not interested in
discussing the matter with Mitchell. He kept saying that he
would have to kick this around when he meets with the President.

Mitchell went through the whole pattern of the need for a fulltime
chairman, gave him the full pitch that it is to Dole's advantage to
get out now at the peak. He said that there had been considerable
input from all around the country - Nelson Rockefeller, the Southern
chairmen, various political leaders of all levels - that it was
absolutely essential to have a fulltime chairman now. To all of
this, Dole responded, '"Well that's what we'll have to kick around
with the President',

Mitchell feels that Dole will buy the concept of his departing
immediately after the Inauguration, announcing his resignation at
the Committee Meeting prior to that, and letting the word out now
that he's going to do so, but he will probably put up some argument
on it,

Mitchell urges that you make the point first of all that, as he knows,
there is a strong demand for a fulltime chairman throughout all
levels of the party. Secondly, that you laud him highly for the
outstanding work he's done as chairman, make the point that you
look forward to working with him in the future in his role in the
Senate, but that you be very firm that the change has got to be
made.

Mitchell feels strongly that you should not tell him about Bush at
this time, that we should get this one set first and then raise the
Bush question later,



One problem Dole has is apparently the stories about Ken Rietz
taking over the Committee, etc., and he doesn't want it to appear
that the Committee to Re-elect the President is kicking him out

of the National Committee. That point should be made clear - that
you will be seeking a very high level, fulltime, outside, professional
chairman, not someone who was involved in running the campaign.



THE WHITE HOUSE (/

WASHINGTON

November 21, 1972

MEMORANDUM FOR : H.R., HALDEMAN
FROM : 1.. HIGBY l/
SUBJECT : Bob Dole Situation

I had a long talk with Colson this morning about getting the ground
work going on the outside with regard to Dole. He indicates that
he's been trying to sell the basic fact that the RNC blew the election,
but he said we are making a serious mistake to try and pin any sort
of blame, or be calling for new leadership, with regard to Bob Dole.
If we want Dole to leave, Colson feels strongly that the best way to
do it is to simply call Dole in and talk to himand indicate that we
think he's done a great job, but now is the time for a change. He
says that buildirg the ground swell on the outside will only force
Dole to defend his position and be set in concrete on staying., Then,
if we try to ask him to m he's not going to be able to.

Harlow agrees completely with this position. He said we should

not try and build a ground swell on the outside, but should have Dole
up for a long chat here at Camp David. He said there are some very
persuasive arguments for Dole's departure now.

1. For Dole to stay as Chairman could easily ruin
him in Kansas. The President is going into a new
term and will taking some positions that will be
contrary to what Dole should take as a Senator from
Kansas. The President cannot afford to have his
National Chairman be against him, and Dole cannot
afford to overlook his Kansas constituency.

2. The change should be made now as we are going
into a new term. It's the season of change - we're

going to be changing several other posts, and Dole

certainly won't stand out,



Harlow indicates the obvious problem is the President's pledge
that Dole will stay on, He feels, however, that this can be

handled fairly graciously by having a long conversation with
Dole.

Colson feels you should be the one to have the conversation with
Dole, but indicates that it could be done by Mitchell. Harlow
thinks it should be the President,



THE WHITE HOUSE l/

WASHINGTON

November 20, 1972

MEMORANDUM FOR : H.R. HALDEMAN
FROM : L. HIGBY L
SUBJECT : Dole Situation

I talked to Dent, Harlow, and Timmons, on the Dole situation. I have
not reached Colson yet. These three gentlemen will be getting together
tomorrow afternoon to discuss this whole situation in more detail, but
each one of them brought forth some interesting facts.

1. Timmons - Timmons agrees completely with the idea and will
move toward instituting the plan. He will get to his contacts out in
the field as well as try and work something with some of our closest
people on the Hill. He indicates that the Senate Campaign Chairman-
ship is really no problem - that Brock is already moving in on this -
that a conversation this morning with Brock indicated that he already
had enough votes to secure the Chairmanship of the Senate Campaign
Committee.

Timmons indicates that Wilson is planning on leaving the House Campaign
Committee this term and that they are already working in this area. He
did not have details, but will be getting them.

In addition, he'll have Cook and possibly one or two people on the Hill
try and get out some stories on the Dole leadership and the House and
Senate leadership.

2. Dent - Dent had a meeting yesterday with the 12 Republican Chairmen
from the South. He indicated that when he raised the point of the need for
a fulltime Chairman, that they all unanimously agreed. They are already
looking for someone to fill this rot E£)ent indicated that the problems are
as follows: We cannot havel) a Glp individual, or 2) an Administration
individual. He feels that the best selection for the RNC slot, by far, is
Bush. He feels that this needs to be done shortly before the 1st of the
year, that the Chairmen across the country are eager to get going on '74
now.



3. Harlow - Harlow indicated that he agreed with the basic philosophy
but did not feel that we should be kicking the Congress very hard - that
they are very testie right now and any excuse that we use on them in
terms of kicking them will have a strong rebound effect on us. He said
that there is already a growing movement in the House that is being
conducted very confidentially to replace Wilson - that Kuykendall, is,
in fact, heading the movement, and that Harlow is going to be having
breakfast with Kuykendall tomorrow morning.

This would present an interesting situation with two Tenesseeans
controlling the campaign committees.

During the meeting tomorrow between Dent, Harlow, and Timmons,
additional strategy sill be discussed. Timmons and Dent felt that
the easiest way to get rid of Dole is to have Harlow call him in - that
Harlow is really the one who hired him, or made the deal at least, and
that Harlow would be in a unique position to get rid of him. Bryce did
not feel nearly as comfortable with this as did Timmons and Dent, but
I'm sure will discuss it tomorrow with Bill.



THE WHITE HOUSE
WASHINGTON

Date: 11/15/72
TO: H.R. HALDEMAN
FROM: GORDON STRACHAN

Colson is seeking guidance on what
to tell Bob Dole., It is not

clear from Chuck's memo whether

he is familiar with Brock's plan
though he does allude to a conver-
sation you had presumably at Camp
David.

The article from the KANSAS CITY
STAR seems to be a follow—-up to the
Sunday STAR story by Paul Hope
where Dole positioned himself in
the press as one who would be
staying.



HHHHHHHHHHHHH
nnnnnnnnnn






THE WHITE HOUSE

WASHINGTON

November 14, 1972

MEMORANDUM FOR: H.R. HALDEMAN

FROM: CHARLES COLSONW

SUBJECT: Bob Dole

Bob Dole called me today to say that he would like to see me and
review with me appointments he is about to make as Chairman
of the Republican National Committee. The obvious point of the
call was to fish around and see if he is remaining as Chairman
because he said, ''no one has told me that I am not going to

be Chairman, so I am assuming I am staying on''. He then

said he would like to review with me people he would like to
appoint to various committees within the RNC. Needless to

say, I said nothing, but apropos our discussion yesterday
regarding the RNC in general and its general counsel in specifics,
I think very shortly someone should talk to Bob Dole. I don't
mind being the one if you want, but I need to know wha to say

to him, Or obviously it would be better if someone like you
were to talk to him.

Bob also called me yesterday about the attached and then sent

the letter over. Ithink either you or I should talk to the President
about it. Bob is, as we both know, overly sensitive about these
things. Maybe what we neelis a nice letter from the President to
Bob which he can publicize, but I thought rather than put that in
the works we should settle what Dole is going to be told and when
as a first step.

What this all adds up to is there is a problem that ought to be met
head on fairly fast before we discover that the thing is out of control.



Republican
National
Committee.

Bob Dole, Chairman

Novemter 14, 1972

PERSONAL

Mr. Charles W. Colson

Special Counsel to the President
The White House

Washington, D. C. 20500

Dear Chuck:
I hope you will take time to read this brief note.

The fact that the President failed to mention the Republican
National Committee or its Chairman during his remarks at the
victory celebration at the Shoreham Hotel is puzzling to many --
myself included. While it was a "Committee to Re-Elect the
President" function, many who viewed television or read

reports of the President's statement found it hard to under-
stand why the Republican Party -- which had made a significant
contribution -- was not specifically mentioned.

I can assure you the slight -- though urintentional --

did not go unnoticed, as evidenced by letters, phone calls, tele-
grams, and even an editorial comment in my 1ittle hometown
newspaper, wnich is attached.

Any suggestions will be appreciated.

Si ly yours,

BOB DOLE

BD:jc
Enclosure

MNixtinihd TV i mmbnreon PR PR —~ . - - -
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mg as Lepublican national chairman as well
junior senaior Lrom Fonsos,

A report thal he onleved Waller Teod !
ilogpital inte this week breught eonczor
even thoush  he assured the  Associntoed
Prras froig e ochee that the visit was “roir-
1;:1(3.” e inld a veporter that he had lost
ahan{ 10 pounds during the hedtie campaign
and planned Lo pub them back on belore
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January.
Those who have scon him on television
roport that “he deesn’t ook gend)” The

sivain of the eleclion is casy to sece. But
there’s mare {o.lhe concern than its physical
ARPOCES,

In the Washingion crowd in which Bob

Eimnw? ihe
snoliced

tey help him win the enmpnign. The Tact that
ob Dole’s nmne wasn’t among those hon-
orcd didw’t shp past the biome guard —al-
omizsion probably wasn’'t even
anywhoere clsc. ’

We hope '}o) nd his dociors are sauis-
fledd with the iezls. There arc mavy of i
mondc; at home who would be glad {o give
him a spare 10 or cven 2i pounds if they,
could. But one of the hest and most wel-
come assurauces that all is well wiith Bob
in Washington would be to see him in Lus-
setl, relaxing and resting with his lamily
and mema flmn no tatter what they say
—or don’t say—in Washington, Bob’s Lone-
town Irieads will know that everyihing 1s |
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I : wigly Dounee [ i thewe effocls, |pacly faithiul Topeka, The
Tt ka-Uatdieal oheoevers in ¥ s pacly falthful In Topeka, The

Tansns for stormy  days
alead for 50, Rah Dole ol Kan-
<, the 1s-w. Bhean nabional
chaivman, b oen vow and the
Fre e ;m!\l cols re-election in
ITL v oo s aeasens the
drieal Ty L oof Morvls Kay,
GO B, oo odale Jor governor,
atd Chiaraes Mc,wo the S
TERS N ALY (‘ms;,:za,xtmml Dis-
prici eandaiate, .

[PERN

Afaeed Terere fhe ink was dry
e e election pesolls Nep, Wil
HEGI T Hl KoY, who !\("fe:[
eAlee 1o win g <oeond 2vear
ferm, wan o savine e fodd “a
mowmg feclms that Kaosas
needs A vew senalor in 1974,

Most ot the discussion -about

A Political Analysis

N {

e n ]

fulure - difticultles fo'r Dole
centers arvound the {act that
Kay and McAtee had been tag-
ged as the senator’s personal
candidafes well in advauce of
the electinn, The repmris were
that Dele wanled (o knock off
oy and Gov. Robetl Docking
thig year to keep them from Le-
tug Democratic candidates for
bis Senate seat in 1974, ,

While Presilent Nixon, Scn,
James B, Pearson (R-Kan.} and
the four G.O.P. incumbent
members of Congress were win-
ning the state in a landslide,

Governor Dociing piled up the
Jaryest majority in bis foue bids
for the office.

Aleeady thete are hinds that
Dole mny e on the way oul 2%
pational chaivman in the wake
of ihe DPresident’s v'whuy In a
recent issue of Lliren Foru, a
magazing of @ liberal wing of
Lhe Republican parly, it was re-
purierd:

“There arve indications Dole
may resign after the November
eleetion,”

In {airness e Dole and 1o Me-
the conpressional candidale w-
derwant suepory fur a ruplured
colon and was in a Tupcm hos-
pilal {or three weeks when his
campaign agoainst Koy should
have been getting off (he
ground,

Allhougl 1L was played down,
MeAlor was still reslvicted in
his efforts Lo ciapaiin as a 1e-
.mif of thn swegery affer he Tefl

the hosydal, N(:M(‘e uaw inust
re-enier the hospital ia the near
{ulare for surgery ‘in connection
witif the enslior ncidont,

M(‘ o woas pever Lo happy

tihe teenioient he veceived, at
Hm hands of Sennfor Dole awl
MeDilt  Glueky Ioyd, G.O.P.
national corvmitleeman aond an
assaciato of Dole, when MeAtee
was first conridering the race.

When e was asked why he
antotnced on the {ing deadline
in GJdune, MeAtee said Dole aud
Boyd had asked bim to slay ol
il the Jast minste  because
lhey  were  negolinling with
someomne clse Lo ake the bid
for Congress.

1t also is po srevet thal some
sopporters of MeAlee thoughi
‘they did net pel the kind of help
from Dole, as (L0 uationad
chairman, us they should have
e, They poivded oub efforty
carly i the campaipn io gol ap-
pearances by cabinel members
and other (.0.0, notables were
of Tite avail.

Afee il ravst be poiuted oul that it

President wag quiia (‘hcmfu] in
his remarke, bal 1{
end be was nol too f‘um'iru‘ with
the yeason for the ealll He e
sprite feienilly ceferences Lo Sen-
sioe Peorson, whe was vol pros-
eut, menbivned Al Tandon az
hig friend, paid a Wibufe (v Dele
and fin:\l!}: gol aromnd to men.
tinnng KWay and McAtice aftir
Dole callud them fo his abte-
tiou from the other end of the
phone. '

anpars

o - e
Way hadd been singled oul in

adyanece

of the Aug. 1 primary,
when he upset Jobn Anderzon,!
, former governor who most

:
¢
{
|

'

observers twmught has a solid

shot at anzeating Docking if be

gol the nomination, as {he per-

sonal choice of Dole and Boyd.

Narbert Dreiling of  Hays,
Demoetabie slafe choivman, in
the July issue of KANDID, tie
Demarvalic pews Jeller,  spid
that Boyd, whom Anderson de
[eaded in fhe 1960 Depublicon
primary before Auderson wont
on Lo be clecled governor, did
ol wanl Anderson to he suce-
cessful mtain, Dele was poing

J along, Dreiling claimed.

One promivent Kansas Hepub.
Hean already has  written g
beated leller to Senator Pearson
sinee the campaign cuded. The
writer sald  he  helisved

i

whele Republican slate ovpani.’

zalion needed Lo be rebuill ond
propesed (hal, one of {irsl
slopg ottt {o be o gel Bowl,
oul as padional commilerman

Whether it i3 deserved vr nn,
mauy Republicans thonghd Dole
shoull have dome wore in Kan-

See DOLE on Next Pagel
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Viee-President Spivo Aguew was
to oftend the Kansas City Tnfer-

pnationd Alrrarl dedieation in

Oclober prior (o the cleelion,
pressure was pul on by MeAlee
supporters to el Agonew lo siop
briefly in Topoka to appenr on
behadl of the (LO.P. candidate,
But it was not to happen,

Dole finaily mranged an am-
plified telephons hnowp on the
Saturday before the election to

get President Nixown o speak to
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T vecord, bat pretervred Go otk
ahout. “new solalions,” a0 eon-
plicated  eonstitutinmd awend.
menl o cotvelimg foeal Jned.
el and Lakinge e sater Lax off
fout] aned deogei

Under o onew ael paraed by
the 1972 lepistdure, toeal
district mectnes wied e con-
dueted by poditical poarticg with.
tn oo days aller (the election fo
wel up nwachivery for selecting: o
pew clnirmean, Wiihin 120 days
al the clectin n slate wmeeting
must beentled o eleep [he
choirmnan,

In e ease of the Bepnblican:
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Hoay thad, e who are freidad.
ed by the fosges Taeday o,
wil] revitallze ihe diade pacly
headguartors,  rebuiiding from
the precinel leved,

Vo tuneh heal will he peney-
aled npainst Dole remaing ja be
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cseen, Rirbt now  there e
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severad who wonkd like o wrest
couirof from him,

vdefopay of Dole i must be
said that ihe senador bag always
heew adide do ponerin jerconnd
for tdneell, Bul o
nevies of oventa hiave ocenrred
meorecent suunthe o opert the
apebion of how nuel of thic en.
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aronnd fo oahingd he deetbdon
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e creo of Diode, Seanloe Denge
sony i {ren Lo coneeplale on
Jis own fodwee without, tha extya
Luasdens of the (LO0° andineal]
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 Dole Hopes to Stay
As G.O.P. Chairman

By Joe Lastelic
Of Tha Star's Washington Bureau

Washington—Sen. Bob Dole of
Kansas wants to keep his job as
Republican pational chairman,

“I don't see any change,”
Dole said today. “I'll taik to the
President at the appropriate
time about it I 3on’t see any
great pressure except to go out
and go to work.”

Dole made his comments in a
telephone interview from Walter
Reed Army Hospital, where he
is updergoing a routine physical
examination.

“It’s been three years and so
I thought I'd better get my an-
nual physical,” Dole said.

Uswanty members of Congress
go to the Bethesda Naval Medi-
cal Center, but Dole said he is
an Army man and therefore re-
quested admittance to Walter
Reed, He served in World War
II as an infaniry officer and
was discharged as a captain af-

ter a long recuperation from |.

wounds.

" Dole noted that from time to
time some Kansans criticize
him for devoting so much time
to the Republican Party. He
finds that difficult to understand
_in that he finds advantages in
attending cabinet meetings, con-
gressional leadership meetings
with.the President and being
part of the White House team.

“1 think I'd like to hang on to
it for a while,” he said of the
chairmanship. *At least to the
inaugural, maybe beyond.”

Senator Dole will be up for
election again in two years and
Rep. William Roy (D-Kan.) has
said he is considering making a
race against Dole.

It is presumed that after he
completes his shake-up of the
White House staff and the exec-
utive branch of government,
President Nixon would turn td
party affairs, The G.0.P. chair-
man is elected by the Republi-
can National Committee. 1t is

Caleb Boggs of Delaware. All
held important posts in the Sen-
ate, and had much seniority.

Dole believes Mrs. Smith’s
age (74) was the issue that beat
her; Allott got caught up in the
Colorado voters’ rejection of the
Olympic Winter Games, while
personality was a factor in the
Miller and Boggs races, Miller
was on the defensive about
some tax Jegislation he spon-
sored. .

Dole admitted there is some
grumbling among Republicans
that the White House -or the
national committee did not do

enough for them, and that the

Committee for the Re-Election
of the President took almost all
of the money. Dole defended the
President, noting that he made
radio and TV tapes, sent letters,
and made personal telephone

calls in behalf of the candidates. |¥

In most cases Senate races are
pretty well financed, Dole said.

Dole has had his ups and
downs with the Committee for
the Re-Election of the President
and said some of the persons
are “arrogant and arbitrary

and have no time for anybody.” |,
He added that they are thej
same persons who had no time |!

for anybody when they were on
the White House staff.
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n approval based on the Presi-
dent’s recommendation. Dole
was elected national chairman
in January, 1971.

In talking about Tuesdays

dent’s landshde “a personal vic-
tory.”

“We got the top prize,” he
said, "but lost a lot of door
prizes. o

Dole sees the Democrat]c and
Republican parties in the same
relative position—a  standoff.
Republicans lost in the Senate,
gained in the House, and re-
main the minority in governor-
ships held. He said he has not
yet had a report on courthouses
and state Legislatures,

Dole was surprised at the de-
feats. of four Republcian sena-
tors--Margaret Chase Smith of
Maine,” Jack Miller of Ilowa,

- Gordon Allott of Colorado and
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THE WHITE HOUSE

WASHINGTON

ADMINISTRATIVELY CONFIDENTIAL

November 18, 1972

MEMORANDUM FOR: H. R. HALDEMAN
FROM: GORDON STRACHAN S
SUBJECT: Republican National Committee

Discussion with Fred Malek, Harry Dent, Bill Timmons,
and Senator Brock about the RNC developed the following
information for -your telephone call to Senator Dole:

1) Brock and Dent confirm there is no Executive
Committee meeting in the near future. The Republican
National Committee delayed choosing a new Executive
Committee at the Convention. The old Executive Committee
ceased to exist on November 8, pursuant to the Rules of
the RNC;

2) Dole would have the power to call a new Execu-
tive Committee before the next formal meeting of the
full Republican National Committee in January at the
time of the Inaugural, which replaced the regular December
meeting of the RNC. Bill Brock and Tom Evans, via Harry
Dent, confirm that Dole has not called an extraordinary
meeting;

3) There are only two important decisions pending
according to Timmons, Brock, and Dent. The first is
whether Dole will remain as Chairman. The second is
whether the RNC will receive the campaign assets of CRP.
Dole, in an interview last Sunday with Paul Hope of the
Washington Star, said: one of his first acts will be
to get together with Nixon campaign officials to arrange
a transfer of data to party headquarters in Washington;

4) Anne Armstrong is leaving the RNC. According to
Timmons, she is hoping for a Cabinet post. If that is
not offered, she will return to Texas probably to run for
statewide office;



5) Tom Evans is also leaving. As you know from
Colson's November 16 memorandum and repeated incidents
during the last year, Tom Evans is "about to blow his
cork". According to Brock, Evans on Election Night really
ripped into the White House, CRP, and others within range.
Dent says Evans' massive ego has been even further skinned
by the CRP, in the person of Jeb Magruder, takeover of the
Inaugural. Apparently in the past the RNC has handled
many of these activities and the domination of the Inaugural
by the CRP further exacerbates a very strained relationship;

6) As a further wrinkle on the RNC problem, Dole's
office has called Brock's office asking for a copy of the
RNC reorganization plan prepared by Brock and Rietz. Brock
called me to ask how he should respond. After some dis-
cussion, Brock, Timmons, and I agreed that Brock should
not give a copy of the plan to Dole. However, Brock cannot
deny the plan's existence because by an unfortunate slip
he confirmed to the reporter Loye Miller that such a plan
had been prepared. Brock's line to Dole will be that he
merely prepared some brief notes suggesting a more election-
oriented, professional RNC apparatus. Brock will say, when
and if pressed by Dole personally, that the notes are
typical of other material he does for the President and
White House Staff -- confidential and not really Brock's
property. Timmons doubts Dole will permit a confrontation
by asking you directly for the plan.

So much for the facts. According to Malek, you have already
discussed reorganizing the RNC and placing George Bush in

as Chairman. However, you might want to consider some other
recommendations for solving the RNC situation:

1) Higby suggested getting John Mitchell involved.
Mitchell brought Tom Evans in originally and could tell
Dole of the President's decisions. You apparently have
already discussed the general problem with Mitchell as
indicated by your note on the Loye Miller article. Dent
urges either you or Mitchell handle the problem;



2) Dent recommends that you talk with Dole to just
let him express all his complaints to someone close to
the President. Timmons, in a conversation on November 15
with Dole, learned that Dole expects to be called to Camp
David as all other Cabinet officers, "given a gold watch
and wished the best of luck", for the re-election. You
prepared a November 12 talking paper for Dole indicating
the President would see him. However, either you or
Mitchell should meet with Dole first;

3) Timmons suggested several possible candidates for
Chairman. I did not mention to Timmons that Dent had
urged Malek to recommend George Bush. Timmons would not
accept the post if the President offered it to him. Instead,
he suggests Malek and Colson. Timmons does not think it
would be impossible to sell the RNC on Colson because he
is perceived as being close to the President, unlike Morton
and Dole. Dent and Brock doubt the RNC would accept Colson.
Other possibilities are Jerris Leonard and Gordon Luce.
Timmons doubts Chuck Lanigan, Keith Bulen, Bill Ruckelshaus,
or Don Rumsfeld would be acceptable;

4) Tom Evans' ego could be massaged by involving him
in some way in the Inaugural. This might prevent his
imminent, damaging discussion with the press.



	H.R. Haldeman 21-8a.pdf
	H.R. Haldeman 21-8

