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--it 
1701 HW/"YlVAiltA AV~HUE, n\'1., WAS~IIt:GTON, D.C. 20006 (201) 333-0920 

May 26, 1972 

MEHOR..l\NDUH FOR: THE HONORABLE JOHN N. MITCHELL 

FROM: ROBERT M. TEETER 

SUBJECT: Second Wave Questionnaire 

Attached please find our long fotID draft questionnaire for the 
second wave. The circled questions will be used on the short form. 

We are going to field test this questionnaire the first of next 
week and I would like to go over it with you on Tuesday. I am sure some 
changes ·wi11 have to be made as it appears to be too long in its 
present form. Also we have not included a number of specific issue 
questions lvhich various people have asked for. These include subj ects 
such as farm subsidies,abortion, marijuana and so forth. I. would 
·also like to discuss this. list of questions with you next week. 



'. WAVE II DRAFT QUESTImmAIRE 

. ~·Hello, I'm !-irs. from Market Opinion Research, ~ national research 
company with headquarters in Detroit. We are making a study of problems and 
political figures in and would like to have your opinions. 

(STATE NMIE) 

,0.",,\ 

l.a 	Are you now registered to vote here in ? , " 	 ---:(-----,- ­,,-/., 	 STATE NAi1E) 

1 Yes 
2 No 

(IF 	I~YE$", CONTINUE HITH INTERVIEW BEGINNING \-lITH QUESTION 2) 

J:IF 	'iWO'~, 'ASK:) 

a. 	 Do you intend to register so you will be able to vote in the 1912 
Presidential election? ' 

1 Yes 
2 No 

(IF 	"NO"! TEIDrH7ATE n~TERVIEW) 

(IF 	"YEs-;. :CONTINUE \-nTH INTERVIEW)

;'y 't-.'lhat do you think are the mo'st important problems facing the United States 
V as a nation at this tiI:le? (CIRCLE BELOH) 

Host Single 

Important Host 

Problems Important 

(Multiple) Problems 


1 1 Vietnam 
2 2 Inflation/Economy 
3 3 Unemployment 
4 4 Taxes 
5 5 Crime 
6 6 Drugs 
1 1 General Unrest/Demonstrations/Riots 
8 8 Environment/Pollution 
9 9 Racial Problems (Not Schools) 

10 10 Bussing 
11 11 Education (Not Race or Bussing) 

>;, 
. 12 12 	 National Defense 

Other (Specify) 

e 3.~ Which one of these do you think is the single most important problem

V facing the United States? (CIRCLE JUST mm ABOVE) 


4. 	 Do you feel things in the country are generally going in the right direction 
today or do you feel things have pretty seriously gotten off on the wrong 
track? 

1 Rieht dir~rtinn 
2 Wrong track 
o Don't know 
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. 5. Do you approve or disapprove of the way Richard Nixon is ,handling his job 
.. 
~./

j as President? 

1 Approve 
2 Disapprove 
o Don't know 

a. 'Why do you say that? (PROBE) 

Do you 'approve or disapprove of the way President Nixon is handling the 
Vietnam situation? 

1 Approve 
2 Disapprove 
o Don I t knOt., 

Do you approve or disapprove of the way President Nixon is dealing with 
the economic conditions in this country? 

1 Approve 
2 Disapprove 
o Don't know 

Do you appr~ve or disapprove of the way Spiro Agnew is handling his job 
as Vice President? 

1 Approve 
2 Disapprove 
o Don't know 

~~ Now, I'd like you to take this group of cards. (HAND 7 ISSu~ CARDS) Each 
~	card has an issue or problem facing our country on it. I'd like you to 

pick out the one that has the issue or problem on it that you will most 
seriously consider when deciding how to vote for President this fall and 
hand it to me. Now pick the one that will be the second most important 
to you in deciding hot, you will vote. Not., pick out the one that will be 
the third most important •.• and so on until you have handed me all of the 
cards. 

(RECORD THE ORDER IN l?lIICH YOU ARE H~~,\DED THE CARD) 

Drugs 
Taxes 
Vietnam 
Unemployment 
Crime 
Inflation 
Bussing 

(ROTATE THE UKUl:.R IN i.;tllCH YOU ASK Qiii::STIO:"S 10, 11, 12) 
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10. Nmv I 'd l~ke to read throu8h the list· of problems and issues again and as I 

"'",_ mention each one I'd like you to rate President Nixon on hO\-l \VeIl he's 


handling each one. (HAND ABILITY CARD) 


Extremely Very Fairly Not Very Not At 
He11 He11 He11 We11 All We11 

Drugs 1 2 3 4 5 

Taxes 1 2 3 4 5 

Health Care 1 2 3 4 5 


Vietnam . 1 2 3 4 5 

Unemployment 1 2 3 4 5 

Racial Problems 1 2 3 4 5 


National Defense 1 2 3 4 5 

Crime 1 2 3 4 5 

Inflation 1 2 3 4 5 


Pollution/Environment 1 2 3 '4 5 

Bussing 1 2 3 4 5 

General Unrest 1 2 3 4 5 


11. 	 Now I'd like to go through the list again and have you rate Hubert Humphrey 
on his ability to handle each problem. 

Extremely Very Fairly Not Very Not At 
Wp.l1 Well Well Well All Well 

Drugs 	 1 2 3 4 5 

Taxes 	 1 2 3 4 5 

Health Care 	 1 2 3 4 5 


Vietnam 1 2 3 4 5 

Unemployment 1 2 3 4 5 

Racial Problems 1 2 3 4 5 


National De.fense 1 2 3 4 5 

Crime 1 2 3 4 5 

Inflation 1 2 3 4 5 


Pollution/Environment 1 2 3 4 5 

Bussing 	 1 2 3 4 5 

General Unrest 1 2 3 4 5 


12. 	 Now, I'd like to go through the list once more and have you rate George 
McGovern on his ability to handle each problem. 

Extremely Very Fairly Not Very Not At 
We11 Well Well Well A11 l~e11 

Drugs 	 1 2 3 4 5 

Taxes 	 1 2 3 4 5 

Health Care 	 1 2 3 4 5 
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Extremely 
l.J'el1 

Very 
Well 

Fairly 
Well 

Not Very 
Well, 

Not At 
All Well 

Vietnam 
Unemployment 
Racial Problems 

1 
1 
1 

.2 
2 
2 

3 
3 
3 

4 
4 
4 

5 
5 
5 

National Defense 1 2 3 4 .5 
Crime 1 2 3 4 5 
Inflation 1 2 3 4 5 

Pollution/Environment 
Bussing 
General Unrest 

1 
1 
1 

2 
2 
2 

3 
3 
3 

4 
4 
4 

5 
5 
5 

13. What is the first thing that 
Richard Nixon? 

comes 
'. 

to your mind when you think of 

a, Do.you consider this good or bad? (A.~SWER ABOVE) a'Good Ba.d 

b. Is there anything elset 	 [ ] [ ] 

c. Do you consider this good or bad? (ANSv..TER ABOVE) c' Good Bad 
~d. 	 Is there anything else? r ] [ J 

e' Good Bad 
e. Do you consider that good or bad? (ANSWER ABOVE) ] r ] 

14. 	 What is the first thing that comes to your mind when you think of 
Hubert Humphrey? 

a. Do you consider this good or bad? (ANSWER ABOVE) a'Good Bad 

"b. Is there anything else? ] r ] 

c. 

d. 

Do you consider this good 

Is there anything else? 

or bad? (ANSWER ABOVE) 
c'Good 

] 

Bad 

[ ]' 

e. Do you consider that good or bad? (A..~Sm·:R ABOVE) 

e' Good 

] 

Bad 

] 



------------------------------------------------------
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,15. 	 What is the first thing that comes to your mind "lhen you think of 
George }1cGovern? 

aO Good Bad 

] [ ] 
a. Do you consider this good or bad? (ANSHER ABOVE) 

b. Is there anything else? cO Good Bad 

[ ] [ ] 


c. Do you consider this 	good or bad? (A.~S'.JER ABOVE) eO Good Bad 

d. Is there anything else? 	 [ ] [ ] 

e. Do you consider that 	good or bad? (A..'lSHER ABOVE) 

16. 	 Do you think President Nixon has an overall plan for this country? 

1 Yes 
2 No 


What is it? 


17. What does the phrase "general unrest" mean to you?___________ 

18. 	 Some people have accused the Congress of partisan tactics in blocking 
the President's legislation, while others say the President's program 
is inadequate. The differences between the two points of vie,-1 mean 
there has been few bills passed during this session of Congress. 
(SHm\' SCALE) 

President is at Fault 	 Congress is at Fault

I . 	 I 

1 2 3 4 5 6 7 

a. "'lJlerevould you place yourself on this scale? 

b. l-.bere would you place George NcGovern on this scale? 

c. l-.llere would you place Hubert Humphrey on this scale? 



------
-------
------

------
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19. 	 Some people have said that much of the-money we are spending for war 
will becoEc available for domestic programs when the Vietnam war winds 
dow71. Others have- said that much of this money 't-7i1l need to be spent 
to replace and modernize our armed forces. (SHOW SCALE) 

Need 	National Defense Spending Need Domestic Spending 

I 
1 2 3 4 567 

a. Where would you place yourself on this scale?---- ­
b. wnere would you place President Nixon on this scale? 

c. v.bere would you place George }1cGovern on this scale? 

d. Where would you place Hubert Humphrey on this scale? 

20.1 	 Some people have said that hav~ng a strong national defense at least 
equal to the Russians and Chinese is the best hope for peace. Others 
have said that we have more important needs in our own country and 
that we should spend mare of our money on domestic programs even if it . 
means that our military strength would be less than some other countries. 
(SHOW SCALE) 

Spend 	At Home and
Strong National Defense 

Less 	Strong Defense 
I 	 I 
1 _2 3 4 5 6 7 

a. Where would you place yourself on this scale?__________ 

b. ~fuere would you place President Nixon on this scale?----- ­
c. Where would you place ~eorge McGovern on this scale? 

d. Where would you place Hubert Humphrey on this scale?----- ­
20.2 	It has been said that this country needs major tax reform. Some say the 

present tax structure is unfair to the little man and favors big 
business and those with high income. Others say that taxing of big 
business and those with large incomes at a high rate would cause a lack of 
incentive and economic decline. (SHm,;r SCALE) 

Need Tax Reform 	 Do Not Need Tax Reform 

I 
I 2 3 4. 5 6 7 

a. \-,'here do you place yourself on this scale? 

b. Where do you place President Nixon on this scale? 

c. v.1here do you place George McGovern on this scale? 

d. Where do you place Hubert Humphrey on this scale? 



20.3 	According to some recent court cases, our traditional method of financing 
schools with local property taxes may be in for some changes. Do you favor 
or oppose retaining the local school property taxes to finance schools? 

I Favor 
2, Oppose, 
o Not 	sure 

(IF 	OPPOSE, ASK:) 

a. Which of the following would you prefer as a replacement for local property 
taxes. (READ LIST) 

1 It'lcreased federal income tax 
2 Increased state income tax 
3 Increased state sales tax 
4 Increased state property tax 
5 Some type of national sales tax 

20.4 	 Generally speaking, do you believe the steps taken by President Nixon 
have·sa~isfactorily slowed'inflation? 

I Yes 
2 No 

20 • .5 Do you believe inflation of food prices has been slowed? 

I Yes 
2 No 

a. 	 (IF NO~ ASK:) Would you support or oppose a total freeze on food 
prices similar to Phase I. 

1 Support 
2 Oppose 

21 	 Do you think business, labor unions, the President, Congress, or the 
consumer is most responsible for rising prices and inflation? 

I Business 
2 Labor Unions 
3 President 
4 Congress 
5 Consumer 
0 Don't know 
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GO TO 	 GREEN SCALES (HAVE RESPONDENT COMPLETE PERSONALITY SHEETS) 

t. 	 22.7 Now, I'm going to hand you six sample Presidential election ballots. I 
would like you to mark each one or the ballots just as you would if the 
election were being held today, and return them in this sealed envelope 
to me. 

"'" 'lr',~~ 

23.': 	 Using this scale card (HA..'m INTEREST CARD), how interested are you in 
seeing the Presidential candidate you support being elected in the fall? 

1 Very Interested 
2 Fairly Interested 
3 Not Very Interested 
4 Not At All Interested 
o Don't know 

In the election this fall will you definitely vote, probably vote, mayor 
may not vote, probably not vot'e, or definitely not vote? 

1 Definitely vote 
2 Probably vote 
3 Mayor may not vote 
4 Probably not vote 
5 Definitely not vote 
o Don't· know,r"

i25~) 	What do you think are the most important problems facing the state of 
'-' 	____________at the present time?_________________________________________ 

(~~
~;~ 	Which one of these do you think is the single most important problem 

facing ? (CIRCLE JUST ONE ABOVE) 

Do you approve or disapprove of the way ________________ is handling his 
job as Governor? 

1 Approve 
2 Disapprove 
o Don't know 

Do you approve or disapprove of the way ________________ is handling his 
job as United States Senator? 

1 Approve 
2 Disapprove 
o Don't know 

Do you approve or disapprove of the way ________________ is handling his 
job as United States Senator? 

1 Approve 
2 Disapprove 
o Don't know,?'l

,30.1 Now, I'm going to hand you another secret ballot for the State election. 
'-' I would like you to mark it just as you would if the election were being 

held today, and return it in this sealed envelope to me. 
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,"1 
31~ Generally speaking, do you consider yourself a Republican, Democrat 

',jl' or what? 
1 Republican 
2 Democrat 
3 Independent 
,0 Don't know 

;'i) (IF INDEPE:NDE~T, ASK:) How do you lean? 
',~~",,/ 

1 Republican 
2 Democrat 
3 Independent 
o Don't know 

In the last general election in which you voted, which answer on this 
card '(HA.,\D POLITICAL CAW) best .. describes how you voted for state and 
local offices such as Governor' and Senator? 

1 Straight Democratic 
2 Hostly Democratic 
3 A fe,;.] nore Denocrats than Republican 
4 About equally for both parties 
5 A fe':.] nore Republicans than Democrats 
6 Hostly Republican 
7 Straight Republican 
8 Rever Voted 
o Don't know 

t) 
-. 

JP" ''\ 

For 	whom did you vote for President in 1968? 

1 Nixon 
2 Hunphrey 
3 \,;'allace 
4 Didn't vote 
0 Don't vote 

(0 ________________1)(Ho\v are you registered to vote in 

1 Republican 
'2 Democrat 

3 American Independent Party 
4 Conservative 
5 Liberal 
0 Don't know 

Now 	 a few guestions for statistical purposes ..•••• 

~~ What is your occupation?_________________________________________________ 

V 
a. 	 (IF RESPOXDE~;T IS NOT HEAD OF HOUSEHOLD) What is the occupation of 

the head of this household? 
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eJ ""'hat is your approximate age? (SH01-1 AGE CARD) 

1 17-20 
2 21-24 
3 25-29 
.4 30-39 
5 35-39 
6 40-44 
7 45-49 
8 50-54 
9 55-59 

10 60-64 
11 65 and over 
o Refused 

~ What is the last grade of scho~l you completed? 

1 Grade school or less (grades 1-8) 
2 Some high school 
3 Graduated high school (grades 9-12) 
4 Vocational/Technical school 
5 Some college' 
6 Graduated college
7 Post graduate work 
o Refused 

What is your religion? 

1 Roman Catholic 
2 Protestant 
3 Jewish 
4 Other (SPECIFY:) 

~ (BY OBSERVATION) Race: 

1 White 
2 Negro 
3 Oriental 
4 Mexican-American eWhat is your nationality? 

1 American/U.S. 14 Netherlands 
2 Austria 15 Norway 
3 Czechoslovakia 16 Poland 
4 Denmark 17 Portugal 

.5 England 18 Rumania 
6 Estonia 19 Russia 
7 France 20 Spain 
8 Germany 21 Sweden

T' .. ____••
9 J.,u•.t.U6U I.J 22 U!;!"::!ine 

10 Ireland 23 Yugoslavia 
11 Italy 24 Other 

l "'"' ...... .: .....12 (SPECIFY)...... 46."" .............. 


13 He.xico 0 Don It know 

Page 10 
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i:""'\ ~ Are you a labor union member? 

1 Yes 
2 No 

a. (IF "NO", ASK:) Is any member of your immediate family a union member? 

"1 Yes 
2 No 

@ (BY OBSERVATION) Sex: 

1 }tale 
2 Female 

i~) (SHOW INCmlE CARD) Which classification includes your TOTAL YAMILY INCOME
\:I in 1971 before taxes? 

1 0-$2,999- ., 
2 $3,000-$4,999 
3 $5,000-$5,999 
4 $6,000-$6,999 
5 $7,000-$9,999 
6 $10,000-$14,999 
7 $15,000-$24,999 
8 $25,000 and over 
o Refused 

~ What is the make, series and year of your principal car? 
Hake~______________-.,....___ 

(example: Chevy, Ford, Plymouth) 

Series 
~---------------------------~(example: Impala, Torino, Belvedere) 

Year____________________________________ 

'8 Do you have a telephone? 

1 Yes 
2 No 

a. (IF "YES", ASK:) Is your number listed or unlisted? 

1 Listed 
2 Unlisted 
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SCALE SHEET 


liberal 

close minded 

trained 

bold 

experienced ": 

dishonest 

safe 

uninformed 

meek 

I 7 conservative 

I 7 open minded 

I 7 untrained 

I / timid 

I 7 inexperienced 

/ 7 honest 

I· I dangerous 

I 7 informed 

I 7 aggressive 

just J 7 unjust 

incompetent I 7 competent 

tough .. 7 7 soft 
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SECRET BALLOTS 


If you had to decide today, hmv would you vote between the candidates in the 
following election situation? 

PRESIDENT 

Richard Nixon [] Hubert Humphrey [ ] 

Richard Nixon [] George HcGovern [ ] 

Richard Ni.xon [] Edtvard Kennedy [ ] .~ 
Richard Nixon [] Hubert Humphrey [ ] George Wallace [ ] 

Richard Nixon [] George McGov~rn [ ] George Wallace [ ] 

Richard Nixon [] Edward Kennedy [ J George Wallace [ ] 



.'
I 

-< 
... , "1 19'"',1 ~ ..... ay ... , 

SUBJECT: 	 Political Strategy 

This is in response to the President's request. for "some tree 

thinking" Cn how to make our programs more meaningful to the 


. people. This can only be cone cCiecti....ely in tbe context of the 
overall campaign ~tra;cgy; henco this analysis aUempts to 
broaden the question som.ewhat -- ?nd to examine several ways 
in which the President's base of politic:11 support can be 
strengthened for 1972. 

. .< 

ThO' ·prin::.ary empr-..asis hCl'eis on domestic iGS\!C6; we obviously 
have to.~ grc:d;.ct.t cunt.l:ol liJ. ::.::::; o.:::"ea <,.nd there ia more certainty 

< in the political eilect of what we do. This by no means f'cggcst::: 

that international issues may not be decisive - .. they very well 

could be .. - bd ,,-/ith lntern:?tict""...:ll conditions as volatile as they 

arc Lt would be foolhardy to prccHcate a total £trategy on them. 


The <following is an cHart to identify ~ome of the <major factors 
thnt have proven clecisi·;e b prior elections. :l56C3S where we 

stand t'JC<lY in rdation to tho:;e ieldors and st:r;gcst certatn 

strategic consicieratl~ns for 1972. 


'A. RECENT FREStD2NTIl1.L POLInCS ...­
,.- ...··f· 

<At 	the risk of ovcreimj)Ufyiog history. succcos··!l Pre'<'\;'I<'''''(~~'~. 
• < •politics in moc.!ern times have been £cner:<ly b".:lt on \." .. :';.),I.~;, -' 

combination) of fOlJr domir-ant factors. - < 

1. 	 Forson;)l Irr.~~c - Ch:tri!,!1ia: t{t <':,·~·:s tr. 

example. Dc"'~ite a r..,"cciiocre A_';::'.~-< .<~. 


undl~tin('fdshcd record in iorei<-<" .::..ll :.•;

b 	 " 

• <lc~isl:.~i·:c t:lily. ~c rr.i~ht ':,~cil '.~..,~.J ~,,- -­



it: l~,S~; if ~o it v/ot.:::l p:-o~~~ly h3.vC been la.:-!;cly due 
to :::.e nucccL:::':d ::--~y:;~i.ql..:~ he cre::l:co("'v'ith the help of 
Zl. fric'C~lly p:::- ~ £."::;). 7h:! ,bct t::at b:! ,"doS able to main­
t<'..1:1 <:. :;.::;:.;::;.::;:~r~! ::::.:.3(: of poEtic~l sc??ort a year b~fore 
t~-3 cb:::~!o~ ':.Y'~dcl gt':;~es: th~t eyen a relatively inef­
f,;:;ct:...:~l rrc:;lc.c.;~:: ;::an. c\...?port hi::;:u;eli on personality 
alone. 

I ~:t(~ersl:i.:1: Clearly FDR was the master in 
t.:lS "':.\l:c;:::;.:::>ri-. i-. i::..rze n1<ljo:::-ity of tl:e people werc con­
vinced tbnt FD.? was the N'ation's only salvation; it was 
irrelevant. that most ~';ew Deal programs didn't ~-,(ork and 
that Vie were so preoccupied at home that we watched the 
world drif:: i:::o the mont cauzerous war in history. 
P.OOSCyclt l s rr.if; w:u: the believable promise -- setting 
the great ~o:lls which 1:c wodd ir.::!pire the Nation ( a very 
import:l.nt point which you made in our meeting). The 
19-11 IIE'otAr F1"~cclo:-n811 s!,>eech, iol" eX:lm?le, became the 
nation:ll credo; YOL',ng and old alike knew what the four 

still :::cmer::.::er tl::c Fot!r Freedoms E';:1.h1rd'J.Y EV'c'!'"!ir:<:! Post 
cover.) '\/il;h a few ~vell chosen phrases he was able to 
r<.',l1v enduri~"" SUDDort throllf;h cliiiicult times. l 

3. Success en tb2' Ei-:: I~sues: There were at least two elections 
• .', .,. 1 ' ·'1 • d"10 n:0::.;.,;:.cn tlr:.~5 C..:oCii.l(!(! p;:'lnClpal_¥ on t~le groun 5 tnat tlrr.·,:::'s 

were geod. tl;,~ Fro~ic:!cnt hz::d done :l satisf:lctory job of 
r~l'=ning t.rJ.e cO'.;.!Jtry a:::cl ,there was no grce>.t public demand 
for 2. chanGe; the big is::a:.cs of the cay were well in hand. 
The fir:;;~ \":~... ;:; Cc.:::lic;cls election in 192·~; the second. I:':c's 

reflected the public mood in 1956. r:~e had the big issues 
well ',;nc.er con~:::,ol: he h:ld restored the country to a period 
of nOl'~nlcy. H~ w:!s obviously. <!lso greatly hel?ed by his 
po<;;erid "?ather image ll• Ike fit the times and the times iit 

lIt v:;:.s ;::11 d:>:! more re~;!,rb'.,blc in tb...t th.2 'tFour Freedoms" 
··'erc cn"""'c:~",.,rl b" T)o"<-,..,,· ... l~ ..,i'-"r 1.. ... , l""q becn \'n of"lee for el'...,I,.,yy ~~;.. "'~~1r _'-' :' ... \ • ..,.1";',,- _. :.:..:..:-=- .1:'_ • .::.. ....... .::> • .1..
i:"'" 

yc<!.rc, at the end of a !lp:ech in W11ich he o1..i.!:lincd the l1isrr!:ll 
[;t~~c th::J.t t:;(! vv'orld \'.:l!J ti~cn i.n. th"lt we we rc at vl:::.r or wodJ- be 
600n. th2,t ("Ore ..... :: £';:lcriliC'~5 ,,:ere r:CCCbsary. that Ol;r d-:icnsc nro­
(!t~c:!on !)r:t''; :"~:~~ '.t,,~a~ ~ (.~~~Z"';.~·;~':.~r. tl~;*".t ,·/c \·/t~rcnft eQt11Pl:i:-!d to ii~~ht 

~ilt; \"·i~ .. l· C··.~·.U ",,:10';'. ~.l: :i~... :l ,,,,...; :..:. .... ~ ...i.4"J.;~ .... l'JO~....:.. 

http:is::a:.cs
http:n:0::.;.,;:.cn
http:import:l.nt
http:y:;~i.ql


- 3. 


4. 	 T:-:'! ~.r,:,~ ... ~'l' c ,!: t"':~~':"~,..~: On cerbin occasions in 
coc.: 1::-n ::i.:::::::;:; t~>; ?~O ~ 1:.3. ve be-en moved to vote 

4!? :"i~.::;",.:-l~:,t -::.~ C0: ':; i~ ~ tc t~~ ir c\-rn C 
~ 

co':!or:::.ic self- intc:cst. 
19-~S 	i:: t:l.C c1.::.ssic cx.:.,:n?lc. Cert::linly Fresident Truman 
had 	lit:J.c cn.:::risr:::.a (at least at the time); the times were 
nc~ t;1':': goe;;:: an::.! th~re was a stron6 sentiment for 
c1~a:nze in til':; counl;ry. Although Truman was a strong. 
tOL:2n bdivi<.i:.:.d. it can ha.rcil:;{ bd zaid that in 19·13 there 
was 	\:;ict;s:,rc<,.cl public respect for his leadership as 
there had been iar l1ooscvelt's. Yet he won -- largely 
because he made his own re-election i::mportant to the 
economic i ..t~rc ~t of brcc se;;ccnts of the voting P?pula­
tion. In 196'~ Lync.on JOh"SOD succeeded in appealing to 
the economic interests of key grol.!ps and in frightening 
the electorate as to the economic {and internatior.al} 
cons~qucnces of o1ectin~ his opponent. 

Those four C:l~cgorics 8ive us some yardstick -- albeit arbitary 
to ex~mtne where we stand and our o?portunitics. 

- r" •.• .... , 1 • t t t •1• u::::;.~:~-,-,~,~rl.:;r_:J.: ~. e car.no .. ana sr:.ou Cl no ry 0 rr:.c::..i.;:;C 
the Prcsider:t ::;or::;.cthing l:e isn't. (1 g~ther tht3 is the 
point of Buch::m::m's memo, as it VIas the point made in 
the Fie:::son column.) I!: Vlould be foolish and counter pro­
ductive t'J try to build C\ Kcnnedy-type mystique -- there 
isn't tioe, the p ... ess "'oulli never let 1,;5 get ;;J.way with it 
nor i:; it nec.es~a:;:,i!,! a vzry reliable source of political 
stren0t~1. A Fr':::l[;iilent (!o,~snlt have to be likeable, have 
a ::;e~sc of hur:::or or evon love children. It is irr.portant 
only that his personal qualities engender confidence. 

2. 	 ,P_C~~2C!; for ! c:-:-=~r5hb: T1:cre is an h':1porta.nt distinction 
bctl,';(!'.:!~1 tnis ;~:c im::tzc point o.bove (a distinction \ye 
havcu'! c1c.:.dy rnade). -,'(e can and VIc should make people 
be;:tc:- under2>bnd the Frcsid.cnt -- v:hy he is the strong. 
c1cte.l.'mined. c.:it;ciplinc2 c::.1~J seH-confident leader that he is. 

http:c1c.:.dy
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The Ccr:i.--:21 y• t:~·~:;in in thl:; rc::;?~ct is absolutely 
v~i~. T::~..:c >t;i::O :C-=:>~"... t1:'~ Fr~:idc~t and w-o:!t with 
hl.r::1 :0..'3 ';":~ c!1), !"CCC~1'i l::~ bi:J brUlbnt. e::!raol"cin­
a~UJ :c; :!r::iv:! :!.~d ~.:!rc~~:i·,,"e r:1i~d, his long-raD~e 
str:..:c:;ic vi.!';';> of pro:"'lems. hi3 ht:;h pur?ose and we. 
in. l;ur::l. cc::-:c to bay;:: enormous confidence in hin1. 
",ttc. r::u:: ~=11" to :;e~ t!:is aero!:!:!; t!lo cl~ctor=:.~~ can 
c-:::vd:i? ::;;;:".::;: of :!:e :;::....-.:-.c co::i~2::;:lce if the story is 
told C:J!':" .:!c;ly. Th~ O~'"iOl:.3 h~::ci::<lp in dcvelopir.g 
the Co~r.~lly t::csis is tb;:;.t it v;i11 clmost invariably 
be fU:creu out, ciiscoun:ed and at times rt diculed by 
a very r.o:::tUc press. The press ho.ve painted so many 
negative U:r:..J.:;es over the years that even if we do the 
mo&t su?e:;;u job in the world. r c.ot..bt that we can shUt 
enour,;h o?i.ni~n in tho next IS %T.onths to make this the 
decisive hctor in tbe election. Y;'hatever we can do. 
however, will help and is important.. 

The great ZO:::l.ls approach is perhaps the toughest. 
Roosevel~! S spi.!cch Cc:ll.:.g:':'t the p\;blic ima£in;:ltion at 
a. tir.c~ ·.,.-/i~::n th~ cOt:.~t~1 ~~'!:as unitin~ in the face oi a 
common d<ltlger. The President bas used some truly 

because oi the press or because t.he country has be­
come excessively blase, these haven1t; become national 
rallyin;; tl.::~mcs. :SC;';;ccn nO,,;"1 ar.1.i nc:.:t YC:l.r's State of 
the t:nia~, we should study in caDch those things the 
people oi thiJ r-:ation mas; deoire and the way in which 
we can sr::;.te the roa1s for the cOl:.r.try that will, in fact, 
inspir'~ ~!;ci <;."in coniiC:~nce. None of us shadd shoot 
from the t.i? in tni s area. ','/e must know the public 
mood, not just what the polls report. but by examining 
it in c;epth. H there is ar.y one t1:ir.g r:eculia.r to o\.r 
tirr:C3 i; ij t~c e;\.tr~ll:C volt::..:ility· of public ~t-!it1;d~s. 
caused r.:o!'(! than 2.':1ything ebc by the concbnt i~?::lct 
of t1:e clo:::!'odc r.;~di~ v!hich c::.n cause very cira~a!;i.c 
alrnost ovcrni:;nt chiits in attit~cics. 

http:sr::;.te
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".~!-:.'.t pco:::le 1::::12.,/ W2.':1t more than anything else is to 
t..", ~ .. " '"~P.~ ro.,_ ...",:: .~9"'I !II. ~ "~"I""_.__ ......... :xr'",.," .... _nc::t bI'lSa~ dn .. \'_ 	~~._.r ...... _".C_.:.'1 ';l~r, r~ __ .:l l..,...d an 
Ol.!r co;::..:.titccncy ;:tt leact .....nr.ts to believe in America. 
nnd in ";1/11:lt :h::!y :::,c:;'3. rd as fl.!nd2mcntal value e. They 
a.re tired of constar.::ly being told v:!;;::).t is wrong with 
society and of .b3.vir.g their consciences wracked with 
CO-:lt:nuous recrimina!:ion. We are on the right sice of 
this 	is(;ue bL:t the r~al ql~estion is how to lift 200 million 
people out of their seats. 

In short, I believe th:l.t this is a terribly important area 
for us. V:"e must work to develop public cOlliidence in 
the Presidect personally, to gain respect for him as a 
leadcr and to gi.ve the nation .o.n uplift; the obstacles are, 
however, very gre:at and this, therefore. shol.:lld be but 
one of several etrategiea. 

3. 	 The BiJ Issues! Obviously the war (foreign policy 
generally) and the economy are the two big ones; our 
domestic program next. 

Q... The Y1·C'.r. Even if we are virtt;ally ot.:.t of Vietnam the 
Democrats will cyni.cally arg1,.;e that we could have ended it 
much Elooncr, t!'lat ....,e dr2.~:;:cd it out to no avail and that we 
got out cnly cectluse the Doves in the Congress forced us 
out. .t:.. wa"!:' ,,'ea 'l:y ~eo7le are likely to w<lnt to turn their 
attention to other things and iorget Southeast Asia. What 
they will be r..1orc concerned '\'7i.th is who can best keep the 
peace. It is obvious to I.:lS thtlt by rem::li::ing strong, by 
getting Ol.:lt of Vietnam on a l'esponsible caBi.e, by preserving 
the credibility of the United States we are doing a better 
job of b~ild~ng a. la::;ting peace. On the ether hand n an 
era of :;rowini; isol.1.tioniGm, people might well feel that 
our firmness amI our resolve to do those things necessary 
(Laos and Cam:)odia) rlln a rreater risk of getting us into 
another war ~h,J.n the hcad-in-the-sancl Do\'e line. Vie can 
be vulrlCraole to demagoguery on this issue. 



l-lcr::!o'.'c:r tb.:-.:: \7:::.r i!J, in <'. fC~SC, a nc::;c.~ive i:J:Jue. 
yto ;c.l(: o.:l.C:l;{ L"u.;,-~ ii w-:. C:OI1':; cr:d it bd we may nat 
g:lin ~ r:;rc:lt 2~d of cr~dit if we do. Z 

~ 

Obviously if r:1.:1jor even!:s -- SALT, Disarmament, 
a sur::rr:it, Vi..;tn;:tm. Chi~'1. -- go ot:r ",r:1Y there could 
be l)UC~1 an overwhclmb;J positive reaction in the 
fo:rei~.:n policy arC::l th:lt tl:e President would be un­
be.l.t;::.'.;l.:! re;:lrdl:';3s of any:!:ir.:; elee. ','-hUe we are 
hopir..; t~is h:!p~c:1s, v:e shadd not rely en it since so 
much of this ~S bcyo!ld our centrol. 

b. The Eca!:lcnw. Even if the economy is back in full 
swinG by next yC:lr, as 1 pc::O!Jonally expect it will be. the 
Dcmocro.ts ,"viti ar:;ue th41t Y/e still have inflatian and we 
had more uno!TIpbyment thrcugh the I,axcn years than 
under tha D~rnoc:rD.ts. rhe Dcoocrats will traffic heavily 
on the p1.!blic's traditio:::.al 1Juspicians cbcL:t ecanamics. 
In alnlast every issue pall the Demacrats autscare us in 
public cQniidcT).ce with re S?~ct to han<.1ling 'Of the ecanomy 
and thus this is ~t best always an uphill i.ssue. Vfhcther 
we win 'On thic '.-;;i11 depend on ,",-hether Vte are able tc cHay 
fears ('.bcut the future, convince people th:lt unemployment 
will not again rise anti tbat prices can remain rcla.tivcly 
stable. 

c. The Darn~stic Frc<;!rC'.rn. This may well be our biggest 
prablc:11 at ti:e :rr.On1cn:: b"... t, d the same time, our bi::;gest 
oppartunity. Cur domestic programs are IImanagcrial 
oriented" not ":;QC9lc 'Oriented!'. In my view this is both a 
F? and a s;.;.hs~::tntive ?ro!)l~m with <1 m~ch heavier cmpr.asi::: 
on the latter. As YaU pointed cut, there is very little "whatls 
in it for me" ion our damestic program. 

ZIt is very r:1l.!ch lil~e the recent ele~anstrations. Had there been 
a disaster, we wedel have been hurt; \Ve b ... ndled it b;!autffully ~nd g~b;:;;d 
li:t1e -- !Jot bec~"l!sc the pc:o;::,lc don't aS9oci<:'..te the Prcfiiclent with the 
ho.nelling of the c.:c::::.ons:r.:::.tio:1D (becal:ce they did) -- but ratr.er because 
it is a nC~.:lttVC i[:;.;\.:c :J.::.d t~~rc is little r.:-oiit in ,.-:hat the p'.lhlic re~::lrds 
as 50metr.in~ b,:udc::.lly unplcas2.nt. TY/O pollsters hnve told me that e,,'cln 
thaugh the ?:.;blic ovcrwnclminr;ly agreed with out" st.:lnd an the cicmonst!":l­
tions entirely <l.nu evcn thol:r:n pcopl.:: a.:;socbtcd the Frcsiccrlt ,.....ith t::c 
dCZllOnstration!J. ci::..t t::.is ci()~5 nct tranblale into a ?csitivc rc:.>ponf>c ....ii.~:. 
l'enpcct to the I~'rc:;idcnt. 
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01.!'t' 	C!c:::;.~!::lc p!'c': r~::1. ie, on the ~::l"it~. excellent: 
tho 	si.:~ ~r.:::;:.c so3.1s .<l!".! 3cro::;g. l.\c.form. cnan:;e. local 
GcclGion r.::3:~i::1r; -- t~:;:;~ ;!.re ou:- stron~ points but it io .. ~ 

h.:1..r<.! t~ r:;'~4>~"":~'; .J. ?1:.y.J~:"~~. ~~~~r.5t~nc~!::'l~ CC1.sa of \'.-ll:lt 
they do for tl:e poc:"etoook. Reve:lue !!hal"in:s. for 
c:":o.m::l'!. cIJdd b~ !":::'!.cio 3.nr-'!3.1ir..:; as a. '~:ay to stop 
risi!!;; p!"o?~rty taxes Dl.:t it Ls not bcing sold that way. 
Fob:::':.ly nO'.7 car.'t b3. sold that wo.y and is a very 
indirect a::d c::.:.use l?r:;1.:rnent as long as it s structured 
the way it is in 0:':1" p:'o::-osal. 

"',y'e 	have 3. !3.nt:::'fiticall, good record in the area .of 
governmenta.l ref:.rm bl:t this too is man:lgerial. not 
economic, aed once a 63.in it is "that people expect of us; 
that.s, Rcpt:blicans n:n the Gcvernment better b1.:t 
Democrats do things for people. 

A secor..d deficiency in our dome stic program has been 
our 	a;:;parent vacillation. The public never gets one, 
clear.ly ?~ rceived consistent ir-1::.~e of the ,Administration. 
There is no real subst<lnce tc the allegation tha.t, we have 
been c;~pcc:.ient, bl..i: ir.:>m a ,j1 sta:.c?oint. we do in [act 
oi!en give le.citirr.acy to the charge perhaps because we 
ourselves are still see~ing that central thrust that. in 
fact, will capture the public imagination. 

In trying to .orient our efforts tnore to people and economic 
is 5l:e8 we r:::ay b~ able to cevelop tile ton.st that it seems 
t.o me we have been groping for. 

It {:3 F:J-:;!:il;l~ -- there is tirr.e -- to reorie':".t our domestic 
pfforts and to captul'e the high ground. This leaiis directly 
into 	the fourth category. 

4. 	 The ".,toters' Ecl£-Ir.tc'tcst: It i's not hard to draw the profile 
of what cor-:-,prir.es the nvcr.:l.ge individt:.al's economic .6c1£­
interest tod:lY. Cbvlo:.:sly jobs ~nd ern-:;loyrr.cnt rank on 
the tOil of t::'c list. Hi;<n abo on the list are taxes - ­
partkdarly r,~al ?ro.-:-,,!ny taxec: this is now a nation of 
homeo\\.-ncrs -- 66 million. Moreover. most Alnericans 
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,-;ork h~l'ci in the bOp~3 !.h~t they will bo able to educate 
th:!ir chUci:-cn. Th·~ c':;::;1ro for ed\tC::::.tion is strongest 
':"~~... :.Jn3 t!l:'':;C ~c.:L:.::3 ,,;.*to ciie not cb:ain a hiz;hcr eclcc~!ion 
t~:c;::n['ch'c::;; ;:J.!ld they r~:)ro!lent pcrh:l.ps our most signi­
fic:m: po!i:ic:l} ;.:>:)t ;:~:i?l. 1':ost Americans who work 
rC!J0nt thos'! ,-,ho cio not and especially rc=:;ent paying 
ht;:;hcr t;j.;:C:J fo: loa£~rs who abuse the welfare system. 
Fin:llly :r::o:t mic!dIe claJs ,Americans fear a catnstronnic ,. . 
Ulnae::> weich c~n wi?e o:..:.t their SaVi:l~3 and security. 
z..acdlc-Cl~cd pco?ie \vorry about their retirement; older 
p~oplc ...vorry :.bc~t their ;::.bili!y to live on their rctire­
r..'"lcnt and risiuJ prices. The farmers have a set of 
economic problems all their own. 3 There ~ things we 
can do at this point to position ourselves and our programs 
on the ri3ht ::iicie of many of the pocketbook issues that 
such a profile suggests. For e;,;:ample: 

a. Reventle Sharin~. MODt people today look at ~ra.l 
revenue si:ln.rins as £imply anctb.er IIhand out" from the 
Fccl..::ral Trc::un.ry t::> local p.;:)litician~. II the public has 
a poor atz.l.tl;c.o to·,yard Federal bureal.!crats, it has a 
·...iQn;~ fJ-..:.:n;"::t';lon of lo~al poll~iciC2nz. 

Unfortunately our revenue sharing does not have any 
tangible. economic meaning to the individual. \Ve haven't 
tnad~ the C~5e t!:at it codd mean a reduced property ta..."C 
burc1;::n. 

'.'.~e had the d:.otce origin1.l1y of proposing wh~t would have 
b-:;cn be ::-Ul'C~t lorI':'1 of l."';!\'enue sharin~. i. e. individt:al 
tax creciit!: by bciividcal ta:-cpaye rs for a portion of local 
incorr.e, %;tJ.C3 or real property t:lxes. After a very 
extensive r: tudy. the Domestic Council and the Trc:lcury 
cor:ch:.dcd tC2.t ~;cneral revenue f:haring involving grants 
from the Fcd~r::l.l government to str.tes and local con'l ­
muoitics w~s nJ.ore equitable. more eiiicient and would 

3T!1~ soci:::.l b!:ll;CS ~ro pcrb.1?s cqu~lly irnport~ ..t -- race, crime 
i:ir.t!:c strcds ::l.rd r.:l.l·cotic~ -- but these 'lr.::n't cconorr.ic :tr.d nrc 
cssenti<!l1y r.c[.:!tbre. \:0 :"Ire ;\lso postured correctly on these: 
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proviG~ tl::: H::::l.nci:::.l ;:t~:;ir;t::tncc r'!'!cd~d rno::"c quicl'"..ly. 
It ,7::1.3 cL.!..:l:,ly :;:. b:;;~::!r solu:ion en tb'.l merits, but it 
r:m h ... ~r2:':)r.::- l'.".to H:~ c:::-~()sitio:: of B,.-rnes and l--!ills 
v.ho O';~:: t:l~ Y:.!:lr!J :;j.d ·i.:;Ior;;;u ::'1t:! credit ::l~?!"oach: 
it <lIso r::m COl:!:t~r :::. t:!C tr::tciitio'!:':.u ':;'c,?u'Olican philo­
eO?!lY of rcy·~'t!l!C sba.ri:-:~. firs; acivQ.nced by ~:el Laird 
i'O. t!:.c- 7i!~i ~ s ar:d 5:'; '::l CC1u~ntly c:::.c!o!'s cd by·, aricu s 
r:\!~.H..i."u:l\.:;~n ?01icy ~a;';!!,3 :11l·G~,;t1 ~~e ~i:cti~s. 1~~ost 

ir~l?Or~;J.t:tly i:: ~i~ :,~d t:.c po!i:i::al mo.rk (a ,?oid Clark 
~.:acGrc;or ami 1 ....·aidy tried to rr.:l~e before the final 
decision was made). 

A credit arr::tn~ement would give the opportunity (also the 
burden) t.::> state and loc::ll cor....munii:ies to increase their 
levels of ta~-:ation. ( The majority of which are cow con­
h"olled by the .r::~mocrtlt:J) 

It is not too 1o.:c to c;:) t:'i::;, although we would need an 
excuse to £hiit our position -- perhaps if Mills scuttles 
our bill or perha!=,s ~/b.cnever we p!"o?ose a value added 
tax. With. 2. ~C'7l source of Federcl revenue '''/e cot;ld 
couple with it a tax credit revenue sharing arrangement 

(and different forr::1 of) revenue sharing. 

It -."lould co idc:il H we codd find a W(!y to do tbis in the 
present Co~~rcss --(it could P<lSS since B~{rnes and 1:111s 
are comnlitter.i to this u.p?!"oach) -- fiO that next April 15 
every b.,.:.?ayer would b~ able to check a new box on his 
Form 10.;;0 and receive a federal credit refund - - a direct 
abatement: for local taxes. :'-:e CQuld argl:e tnat we - - the 
Nixon Admini:;tration -- had brought tax relief to home­
owners ar.cl ta;:?ayers all "cross the country. 

b. T-,~~ Crc~i.t.::; for ?dt'cdion. Ferhaps coupled with revem:e 
eh.:::.ril1g 1;,.... :..:: cr;::~li:S Wi;! codd inch:do some tax credit or 
deoucti::m for educational (;;{?cnGcs. Co:;~s of hi~her 
educ<!' tion t:trc bocor::iag nCOlrly prohibitive for rr.ic!dle income 
f~milies, the grol..:.i? v:i!ich offers U!l the greatcst opportl'.nity 

http:r2:':)r.::-l'.".to
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Io: p~:itl.::::l.l '::'.i..:.. 70: ,eo.rs th~re h~ ... e b~en propor.;als 
in t::.c Co:::::;r:!.H"! to pro'!ide sOr:::'..C to.:t credit or c!~duction 

it is c:;p::;;c3ivc. bd once azai::l. if it wc:'e coupled with 
a !)t;b~titt:.t:~ t,~_'( a:ranzct':".cr:t .....~ could cio it ar.d still be 
fiscaL>, res,?o:;;eible. This is clearly a prime !Iwhat's in 
it io r me II is DUO. 

c. I.l£:i;::.-:- tl-:.~ ~cili.!"''! of Lamb..,!'! of !:ochl SecuritY' 
Reci?ip.!:ts. V,"h:!t is better Rc:mblican philosophy than 
to cncou ro.s:c Soci.<ll Security reei?ients to earn more than 
the curr~:ct $1300 ceilbg? "fe ~.7arry about all the little 
thinGS we can do to ir!"'!?rove upon HE'W's programs to 
benefit ti:c aging. These 2d us absolutely nothing 
poHtico.lly <ll!d reo.lly appZ!al o7'll.y to the professional 
senie!" citizens' lo~::')'. The 'lad m<ljority of retired citizens 
coulc!n't care l~s s about pilot progra."':ruJ for feedbg the 
elderly in Chica;o. Y:hat !hey reall care about is lr.aking 
ends me-et when they retire. Lifting: the ceiling, for 
exarr.?le to $3000. wot:ld be expensive and would probably 
also !::>.v~ to be H~d to ~o~e:hin:; li!~e t.!-:e vah:e <::.dded tax 
to give l.:S the fi~ccl r:ltionale. The fact is. however, t!lat 
i: i: ;..,. "":':'+i ::"-~'\l...:;:..~':~l r: .l~~'~ in it 10:""" ;:r!~n cconolnic issue 
and particdal"ly ~otcnt with a constituency who~e support 
is vital to U!l (rcr.::1err.ber too that the retired vote can be 
decisive in Cnli10rcia and probably ~ decisive in Florida). 

d. lv\cdical Fro~ram. Our present medical program is so 
corn;:-li.c~t~d t;;::\: .1S you ooint .::n.:.t few of us ever kno'."" what 
is in 

~ 

i~. l!!t :'l1cr:·~i;hc vnzt t':".::l.jori!:y oi tbe .American peo!,le. 
We sho,..ud E ei::c l:?on one or two salient points like cata­
strophic health insurance, more doctors. an~ initi~tiveB 
like the cancer c\.:.rc and then dcn1agogue these points to death. 

Vle mainly vnmt to neutralize this issue because we can't 
win on i:; t;:;; .cC;~;:CC!":lts can alv:ays offer tnore in the way 

of nati::>n:ll i~calth insuranoe than 'INC can resoonsibly accept. 
Tho fact l'c:-::~ins however that w-e can talk about it - - and 
contim-lal1, s::odd -- the !lced l':Jr curing c.rcad disc:lscs. 
bette r ::~c:":ic;'\.l s.:'!" ... ic~s and ~ health io&urance progrnm. 
The key to thi.s one is to keen it !'ir:1?lc and LIH..!'..!rst:u'1ciablo 
and rcbte it always to the individual's economic (u!'\d' hc:tl~h) 
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g::lb. I:: I:; ir:::2l.r::-:ctl)r, th~rc£or('. a 11 ..7nat's in it for me" 
cc:ono!1:ic i~:t:~. 

6. 	 f""1"!c:. -.! I:-':~rr:~t C:-:!tiv::>t\on .- 19~5 7x:"'l.rn-.;lc. In dcvelo?ing 
tl:o~~ is:::L:!S \;'.·~iC:1 ;;..'::<~~.:-.l t~ til~ YO~er5j economic seli ­

Trur,i.1~n dec~i0n or lS4S. There arc some interesting 
politic.::.l dmil2.::iti..::s ':Y'i~:':' cur o",'m si:u:ltion. Trt:::T!.nn was 
derided ~nd ::;coif~d at by the sophisticated opinion makers, 
as we o!::~n :trc. Ec [;'.ccd a r.oztile Congress. ~::l we co. 
Based on rem;.1ts of t~e 19~6 c:lec!:ion, he cot,,;ld not count 
Ol'l hie pa::ty bdn~ in the r.lajoritl' He Wa!; faced with a 
third P<l:-ty ti1l'eat. H~ had oeen forced to do unFOpt;b.r 
things in t~c ,nte::national fidd nnci he had inherited the 
diffict:1t economic proolems of converting from war to peace. 

While Dewey ';clod into the 19..13 camp<tign talking abot;t 
natiollal unity. peace a~1d the need to rr....:l;;;~ govel·nm.er.t mor~ 
effective.. Trcm::ln c:1ev9ted all of his resources to the bread 
and bd:cr gl,;t issues. ­

A rece::.t coh;~:1 by Henry C\7Cn (attached as Tab A) makes 
the very rerce;?tive pOllit that Trc:r:an won the election becat:sc 
people ti:ot:ZI1.t i~e \""ioulcl Qct::0r protect tl:cir bread and bt.::ter 
intcre!:te -- \!?ocl~:::;tboo:~ politics h::.d carried the (by. rlignii:)F 
and ciilcl:.:r~cy C~lrI1e in .:l I)i.jor seco~d. If T!:.e C~.."f/~n colunln 
i':!~~=c.z::~:-.. ~;!y· ,:~ot::'::!1 r::,\l;':,::!!; t::o p~!r:~ that tll-9 E2..ffiC issues 
that elect.;;u T i'cn:an arc pcrhnps even more impol·t ..r:: today" 

U. inc;c:;d. there is a \"alid lesson from the 1948 election. it 
is t1n:.t we can build the s::.mc i.cind of a poli:ical base to m~ke 
the I; ... cdclc~tls re-election i!nporbr.t to the cco:l.omic seli ­
interests oi large segments of th:::: voting popub.tion -- and we 

4 ..
Accorcr::-; b Tn:!::':ln's biogr.:l?bor. C3.bcll FhillirHl. 1lI:';:wcy 

and his men b::licveu th~t tbe CO:1Ct!ptS of the managerial revolution, 
\"/hich i:ac.! so (.=~: ~i,,"-tcd !::lC ca~:cnl clcctor.:ltr::: i:1 the post ·.v::J.r years. 
'I.·:o~ld c:c:-::iv;:-t:! t::'-! :-c:;o; of t:,,:! country ~U1 w('11. II 
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r.1\.:st Cle::'.::e tr.:"! ?c;;L::Ec::'.n r.:::l.~.:!:::erhl syndrome. 

Fo;: e::;,:-~~l~ - - (:;: ~::c :l.'::;! cnly cXL\~?lesl a very 

co:::~=(:::::!:::i.·..·~ ::'::~!~r"~i:'! ~!:Q'..=!d be p~~?.:lr~d to pick 

our ..., .....,~ ;.~-,,~~ ..J' .,~,-l ~ "'~ .. l·SSU·..... )·

I.,J~ ..... 1..-~c.J-'" _ ................ -.. __ ~ • 


- a. ! ~::::;-: ~,.d T)dh:'i~,,: T:-;:,cc:l: We are on t!:c verge of 
beir.~ i:r..:::::.~~rc;":.Dly C:::~~;-:~_~!.!Q with the "ba.rd hats" even 
tno:.:;i 6 ~.,G~:ns :l~0 thi3 re:ncsen;eci or:e of o~r nlost 
fertU~ n,.!103 for :;;.)litical ~ain. Vie had to crack them 
hard on ;:he \'7a::;;e isst:e and we ciid. Vr-e are not. however. 
intcndlj'b;:! the minority hirir:~ campaign in the bcUdi~ 
traces. ::thU~ !":':ost pco:,le view' this as a racial question 
it is. phin and sirr.~lc. a ?ocketbook issue with the "hard 
hate II; tr:ey bee r!,Jrct our ciiorts as an attem?t to break 
down tb~ e~:i:;tin6 t:nior: strt;ctcrc. to destroy the appren­
ticeship prcgrr'-I7l and to eliminate their job security. 

There arc ~9r::ro:-:imz.tely 3. 0 Ir..illio~ builciing traciesmen 
in the Ur.itcd St~tcs: at the momer..t they feel that we are 
threatcnins not only wagcs but, more important. job 
f;ccurity. 

choice. 1:.::> --;;c t:!a., to ~~e bbcks. \7nich in my opbbn 
will get us r:otbing, or cia we play to the "hard hats ", 
a large pt.;rcc:-.;;:..;c or W~O:;'l we got in 1768 and as to 
whom we b;"l.d been rr:1.ki:'l~ enormous political proQress.-- '. . ..... 
Th~s is 0. t:::l~ural "newlt cor~5ti!ccncy. rae,vIy e~crgi:1g 
middle-cl::lss ,.'\n:eric:ms. rnoct of them homcovroers 
livln~ in tL;.~ !'~burb3, cccomir.g i:':c:·casir:q-ly conservative 
on social, i!:~':!!"n;::.tional C'.nd racial i~E\lCS. The combination 
of wage ~ttibiliz:l.:ion. Davis - Bacon 2.nd minority biri~g 
will r;n~e it i;-:-,D:Jssi:::l,:: for o.ny of their leaders to support 
us or to nl:.\l~C gains 't/it&l the rank and file • 

..../c have aLot1:cr o??ortunU,. v.-Uh tee building trades. }..~ost 
builciri:; tr.:'.~~::;~~n r . .::lVC Ciscov~rcd th~t their ho~r1y ...·::l~e 
inCl·C:lS~::; b~vc I~..;~n h.r;:;cly affect by tee bet t!1::1.t they :J.re 
wor;.~i::~ lC5£i and lcus throl.::;hot,;: the course of a YCJ.r: tha 



ht:::'Jr tl::.dr r:::;~r1Y" W~3::!3. the ~rc::!t~r tho incenHve 
for -;;)or t,.vi.:-:::,-: t::)~/iceo ::ltd h~~ce t:-:';! lesa labor hours 
~v.:::. :::le. ).,:-,-;;.'1 of fr.Cr:l. are bc;i::":1ir:g to seek annual 
co~.~:-~:::!, ~::";::c:!:' f;~::!~ !:~ll~!y "~~::':Jc i~CrC~!!~D. !t is 
nr;::.:('!d ::~::lt .t:Q'.::.rly ,"J<:l':;~3 codd b~ c:':':lifica.ntly reduced 
by :;:;:rnl.:;ll cor.:::r;::.ct ne:;odatiO:lB. thereby benefiting 
beth t::~ '-;:c r ar:d t!:~ cost of con::;~ructbn. "He don't 
h~ve to encor:;c this; wer merely h::.v..! to recognize the 
?ro~h!l'n w:1ici: 't;/e have cot dane. If we were r:1erely 
to c:::c::ounc~ 0. ~tuciy of t:l;3 feasibUit:r of annual contracts 
in the buUclin<; tracca. asking the Construction Inclustry 
Collective B<l:::,;ainbg Council to come up with r9com­
mendations, the political ir::pact could be huge. ;;, 

This is the kind of issue tn::.t we need with labor generally. 
One of the reccr.n...rncnci~ti.on3 that the :-?osow Report rna.de 
was th::lt we provide for vesting of IJe:lsion pl::..ns after 
perha;::>B 10 or 15 years. Eyery bi ce collar employee 
has a t:i:::ect cC;:ll1omic stake in thi!i. ....;hile it is a tough 
isouc with bt:.~1.!:css it i!J one that could help us make real 
inroads with tne rank anci fUe of labor. All we need are 
a ccu:;.le of :::::-I.j::l!' i:~rna U::::e this. ~:hich represent very 
db'cd pocl<ei;book bC'Defit to the individual worker and 
~ ';';::-..1. A" ~l~:;:;s t..: ~...':~~t .&\1 L.'2.rl~cn 4lnd Co:;o do !'!c:!.t ye.ar vIe 
will ma.!;:e im.portant gain!! \yith the rC:lk and HIe. 

b. B·...:.fiincr,s '!~1.t!lUe tl::.e business cOIrJnunity·s 
political clot:.c i::; rninim;....l it is a SOl~rce oi support we cannot 
oVf!rloo~; the attitude of bud~css le,,-ders has an impact on 
the white collt"r. proieseional cate~l)ry as to which ~iu£lkie 
has t;110<t."ln el':~.:'~I):-i~ing st:rcngth in t!lC polls. 

This has been the most ;;>.ctivist Aclministration in hhstory 
in the field of a:;:.ti-tru~,t. the environment and consumer 
is Sl.!u.s. ~.ie can a.:q;ue t;~..?.t had the Democrats been in power 

5SIJch ~t',;<'.i·:: s h:-.ve ~ccnccondt:cted over the yc:rs in the 
DC?3.rt:-(1c-r:t of 1. :::::-:)r; :-:,~rcly recoznizing tbcnl and grabbinz, the 
inrH..e is all th.:1.t is required. 

http:ccu:;.le
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th:::.y \";;:)-.:~d l::=.v~ been v;or::>c, bl..:t that is a tough case 
to I:".~:~.:! .;-;::~ r-0li.:ic,::.lly n;::.iv~ bU3in!!ezmcn. All we have 
t o Co.:)-, ..,.. :) . . .. . L __ .J ~~ ~ .... l v... l ...... • - 10"'-' S l.. -...... f..~ .. :..,. :,0- ... - ~ ..

,<.;: 
~ 

.. 
,-:..",;;-00.,• loS, t 0 ..O~.sln ~ -" t 0 

slo';' (:~)'::r. c:-:".!!':.J.tic::llly in the ar:ti-trust field. gradually 
in tho .;;:::::::: t-;.o. 

c. Tr.,~ ?~rm Vcte. In 1968 we kicked hell oct of the 
Dc~c..: ~'':'~S 0r. ti:e suc of ~arity. It was 74; today 
it is ::-1:;:;::1 below 70. H::.-...rdin tells us ti1:lt tnera is no 
way oet',-;een now and next November to get back up to 
the 19U:: le·.~l. (This in in tt.:! 'Cature of the parity 
form.ula). This one fact alonc tells us with certainty 
that thia ..~ill be a 1972 issue. 

'INe can. however. bet iarIll prices up: farmers have 
been in a very severe priceicost squeeze. Farm prices 
have to im?ro·.rc by the Fdl of 1972 (regardless of the 
impa.ct on the wholesale price index) if we are to regain 
our trz"c1i:ion::ll sL.[l?vrt in the i;?rm belt. It can be done 
on a cO~r:::1odlty by cO:::lmocity basis as we know from 
our experience wi~h n:.ilk.. Vie can further aid the farmer 
by pro~ro-m5 such C.s REA, h~me ov.rnership loans. etc. 
As to th.~se. v:a have oeen acti::lg as gooci Republican 
lr...anagcr3, consistcntly cnttbg back on the iarm bt!dget; 
the tir.:l~ b no'.? at hand to bCi,h: increasing it. 

c. Th~ ;-:·.ctir.~d V·:,tc. In addition to the obvious -- an 
Increase in the o;:)arnings' ccilbZ of social sec\.i.rity reci­
pientn .:ll;c! Cvst ot Ibij'~Z socid ::ocurity increases -­
t11.::r=:: ~.rc ;r.:cci~l rc:i;,;:::d ~=~ur=s 1;.·0 can c..~1:~e:ll to: for 
cxampl.:! the b50, OOG retired ruilitary per sonnel. a In.:::-ge 
number of ",,,hom live in Floridn (62. OeO) and California 
(145,O'JO\. !" 1968 we promiccd to sup?ort rccomput:ltion 
of rnilii::\ry P::'-"'Yi wa h;J.ve not. Finally we have uncier"vay 
a st1.'ciy '.vr:.ich v/ill lc:::d to some rcc:omputatio:l recommenda­
tions; it y.-ill be v'Cry m~dest b"(;t a. step forward, correcting 
.r.ome or t:.c gross in~1qt!ities in the present: military rctirer.:ent 
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oyn tC!:1. Thi:i is ~ r" ~1 pockct:';oo!; iGsue. When the 
rccc:":':!":::,::':1(';::::'i.c~~ co::""!~ f:oom tl:c Gtc.dy committee in 
j\.:ly ( ;"c ----~. co::: :;1:50 oUllon a. YC:lr) t!:'cre will 
'bo '::;::0:-.-; C:::: ..;i:i~!1 .ir;n:1 Ol'.i.B. Ii ";:le w;:\.nt to pr:lc;ic-o 
poc:~[;t: ::;;;;.::. ;;:;:Ltks, this is a v~ry good place to start. 

c. Vetc~'''_-;::l C:rotm~ I have had a runnin3 batHe for 
I":iO~:.c:; o,~ .. ,::- C'!:~!1 ~.~de b'l O~..~:g in the VA hosoital care, . 
b~;G~-;ct. 2.~OC.r.t ct.:t was 81ig~t1y in e:,ccss of $100 
n1illion. l::~O;,,:th3 ~;::o a r..c;:ld coc.r.t o£ the Veterans 
Ai!~irs Co::::,_"!:ittccs i.n tile rIouse and the Senate revealed 
that we wvc.~c.i ue roll.::d 1n bo~h co:.::::.r.;:1Utces; it 'Was clear 
that not o:!!y would tI:.cse funds be rcs;ored but the Congress 
would F:;C':::l:':'ly add ~::a.:":Js:antta11y to our bocget requests 
and would. n:oreo·;cr. attach a n"lam::atory 8?endir.g clause. 
Had we t;::<.::::n v..illin:~ to restore the !;.lOO million cut, we 
could have .zo~t~n tho ,.sreement of the veterans organizations 
to !:t1ck 'Ni~b (")ur :'·.:!d,:,ct fi:"urcs; 'We wodd have avoided a 
conlrontntion with the Con~ress and we then simply could 
have wit~::eld £'..::,:Q3 ct.!ri!'.6 ?Y 1972. As it is now. we 
will p!'ob~bly b-~ forced to Epend th:::;! money and will have 
lost on a gl4: economic issue with th-e veterans organization 
whose m~r.:1bc!"chi!) !ot::.ls over 6 million. Their recent 
publication s poi!;t up tr..cl...H:llcrous z ituiltion we find ours elves 
in: on one p=';'C ~hey dron£ly suppo~t us for our foreign 
policy .:.r:d 0:. :::0 n:;::d !:;:;;'lr us .::.;:or1. for cutti~~ health C<lre 
for the vc~cr':!:::3. Y,-hat's more .. Yle gave Teague. Hartke and 
l..lbert a m3.::.''1-eioi.!S i:';!H.~ _. you tr.!l.y rcc<lll two weeks ago 
thoy were .:::.11 011 national TV ::;.etworl~s blasting tho 
,.l~l.:'!mini~;:r~~ion for b~ii:g It:..n~i-v"ctcran. It 

My solo poid is that we can co a !11l,ch bette r job in 
a?pcaling to ifle economic sell-intere5t of larzc groups of 
ciHz'e!'ls t:;:1~ we h:wc co'"!"!. We nave to be just a litHe less 
co~cer!'lcci ('.::..:':;:~: m?n<>,:--:crbl efficiency and a little more 
cO;Jcerncd o.::':o:.:.t "peo;:;lc ?olitics ". 

In t.his ... r~.1. '."'i~ c::\~not nGcribe !adt to our public relations 
'C':':::Jl"t; nOlA :;;':.:-:..l1y c~n ?:J.t:licarcbtio:1n help us. In some 
eaSel] it is c:;,'.,::uir;ht c.L:m .... crous to :make a major FIt effort 
,".-hen sl:.b;;;~a!:tively we have serious problema. Salu:e to 

,r 



eiv.'! 0\1:;" cri~l.::J ~71 O:::?<J::-:Ilnity to c::?loi: this when we 
b,1.:r:C:l ,,,,:", -~~:;,:, :~ .;-, ~ r:1 in <1'::1 2.tt:!r..:.-:3: to cover l:p a basic 
C -o'"''''r-';r- or "'''';;'''l'c""t .... ~"'~~~'"'mw ~wI ..... - t""-" ............. ~ !"''''' V~ ........... 


Ti::e at:l:';:':- sicl~ or tDis coin is eq\:.':uly \ aHd. II w.e have 
mace '~~e ri;-::ct politic:.'.l c-ecisions, the public relations 
C!!:)-;:: i~ :~l2..:i"...cl~l· ?:li::l~sz. For e~~;;.rn?le. if ~re '"tlcre 
to co s,)~_-::';:1i!'l~ in th~ buildin~ trades area, we would 
have no di.£ficdty in fretting our story told and gettir.g the 
credit. 'I'1::.:::,ot;~h rr.ai1in~s. trade jOl,;rnals and speeches 
ev'ery bui:Jing trad~srr:.t:ln would very so·:m know what we 
had done. 

c. CCNC LL's!C~~ 

After two ?r.d a half ycar~ the die is !arily v!eU cast on the big 
issues. I.:l~er ..,re have or \,,rc t-~ve not clone the things necessary 
for those issues to be working for ue n::xt year. 

We do have, h'Jv,ever, two ~_rea8 which we cnn l':1ost cfiecti .....ely eKploit 
and there is ::L""nc to do it. r..evampinn our domestic program to make 

economic bterc:st of tho!Jc voting blo:;:'s that ei~her have represented 
our tr4\di:ional constituency or ~hotJld be part of our emerging new 
constituency. 7heze arc ici:::mhi::.bb.. T~1~~1 ways to reach them 
politc::tlly <'..rc no Ir..:.. st')r}~ .:'_::1t! vIe h~vc ;-11 the cq'.lir::mer.t _. the 
advantage of inc~mbt::ncy -- with which to exploit them. 

I am es!"ccblly ir::'J!'es~eu • .as yuu m~y have f!?therecl, by Bo:r:'e of the 
fascin.;:;.tir.g ?2.re:.Ecls with t:'1.(! Tr'J.c:~n re-election in 1948. Trml"!tl.n 
rejected tl:le :-.ci .... ice thilt h\! try to 1'oior::..1. his lm<?_ge or that he Inount 
a mo.jor sde::; c{~ort. V,-h::lt he di.d in~t:::!2ci, b::l.seo on the Cl::trk Cliiford 
mt::r.~:> oi :;o...z:::.~~r 17·~-i, ';:;:'.5 to 2.~;J.iyz.:'! cynic::lly, colclyand 
shrcvrcily the l::t;-;-~:::'~; asso;tr:lont of ~r:ccial ir.t~rcst t:roups ar.t1 
mir.oritics tl::>.t:"7' -;, h;J.d \'/e1(:~d to'1~Ll-!cr ido tl ~:>.jority coal!!:ion; 
he dc:crmincJ. "-:~~.::.i.: -;-::::.}i;lc,J.! ;",.r..d eco:1cmic favo=f> were nccc!:sary 
to rd:'..ln or rc;~_;;.i~: ::~cir 10y~1!;ic5 and tben nH::t ti-.em k:ad on. A3 
a result '.l'run:::l.n dc''-o~:::ci ;:11 of bis rcsocrces to ti!e SL:bjcct '.':hich 
most ..l\,r.::~!'ic~:;:-; ca:-cci TilO::;: o.bo~t thCl':. (ar.d pcrho.ps ctill do): How 
to rni.!::c a livb~. 
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T.-!.:.U·~ I h:.·... ::::·;::~..,:::.:::~:-::!~ :::~ d~.ihritiev vri~h 1948, I. of courso. 
rcco;:;t:iz '! t;~::.: t~:'.:! ci:Cl!::-:'_·;::;!1C.::!~ t!len \':c=c Cluite clif.f~rc'!':t than. . 
tl:~y <;~',! ~:·:)':l. 1-: / -::-::.:~! ::r !<;:3 T:'..!r=:..:.':l h.:.d :'\ 360/, o.p~.)rov:ll rating 

., < 
in the G~:~~) ?cll :.r:.d io!" hin, (;~:c=ciore. this WilE! a last c!i,ch 
e!ecp~rz.tc efiort. 'Ne. are cCl'tai.nly not i::l that conciiti.on. 

Nonotl,,:cl~'ss in £orrr~ul.:ttin~ our st!'ate7,Y for 1972. there is the 
~· .. .. . ~. ...:........ ,.." ,... r .. b 


pc1 l~lC'::::'.l ;:"Ul 0.£ c:~;'.:.:.::.t·:H':.:l \ C t ..~e lU.L.;!:':; ':00 ;,::H.....anta;es 0 .. meum ency 
which en tho i:3Si.lC';' VIe 11a.:.. -.! not done as well as we could. 
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THE WHITE HOUSE 

liVAScll ' G TON 

May 18, 1972 

MEMORANDUM FOR: 


H. R. HALDEMAN 

was distressed to learn froITl Don Kendall that in his trying to get 
Business ChairITlen for us in the various States, he had struck out 
in city after city after going down the list of names that he received 
from people on the White Hous e staff, the Campaign Committee, and 
from other sources. He said that he had to date called 12 business 
leaders in San Francisco and not one of them would agree to ser v e 
as the Nixon Chairman. He said that he had also had some difficulty 
in Los Ang e l es although he had finally COITle up with a name. Only 
through Connally's interv ention was he able to get CleITlent to take 
the job in Texas. 

As I h a v-" e all~ ea.dy- told YOu, Kendall ' 5 reCi..ction of course "'w"as thD..t, 
immediately after the election we had to spend more tirDe romancing 
the busines s community and developing a group of them to support us. 
I told him that, if I looked back over my calendar for the last three 
years, that businessIYlen probably took two-thirds of my time when 
we figured ITly appearances before Chambers of Commerce, NAB, 
the Business Council, and the terribly boring series of meetings 
I hav e had w i t h business advisors and consultants on a number of 
issues. 

I told Don that we ha v e to realize that the old establishment just like 
the old establishn lent in the university community and in the m_edia 
s iITlply ,ve r e n't p o in g to be w ith us and tha t w e had to build a new 
establishment. I told him t hat we needed people like himself, Bob 
Abplanal p , Ivlulcah anci othe r s w ho, though they don't fit socially 
with th e b u siness eli t e , h a v e real character. There are simply 
bound to b e a nu rrtb r of p e ople around the country who will fit this 
category. Stans prob a b ly kno\v::; some of th enl because he had to 
build a whole n e w g roup of contributors w h e n he ,vent through the 
last calDpaign. I would a l so imag ine that the wire and letter response 
tn t-r" 1\ .1;1 ; ' R c:r p prh n , ;:; h f- ~r('l"p v prv Ilspf1l1 in ::': pttin£ SOTllf' namps 

for Ke n dall Lo approa c h . 
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What I am sure of is that what we have been doing to date with 
the business community is altogether wrong. When I think that 
we have had the likes of Irwin Miller in to Blair House meetings 
and when I look over the lists as I sometimes do of those who are 
invited to such meetings, I find that even our most conservative 
people on the White House staff inevitably go to the so-called 
business elite when they want to get support for some of our policies. 

I want you to have a really tough talk with Flanigan and Ehrlichman 
on this subject and eventually, as a result of your discussions, per­
haps we can give Kendall some help in attempting to develop this new 
group on the business side. Malek, of course, could be helpful in 
such a discussion and Stans, also, from time to time. 

In sum, what I am trying to say in this memo is that we have been 
striking out over and over again in attempting to enlist business 
support for our policies due to the fact that we have been talking to 
the wrong audience. The business elite, if anything, has less guts 
than the labor elite or the farm elite. What we have to do is to find 
those few people in the business corrununity who have some reputation 
as being successful in business but who havenlt been taken in by the 
idea that they must only attach themselves to llfashionable 11 causes. 

THE PRESIDENT 




THE WHITE HOUSE 

WAS H I NGTON 

May 17, 1972 

lviEMORANDUM FOR: H. R. HALDEMAN 

FROM: CHARLES COLSON~': i'V 
SUBJECT: Issue Management 

The following is intended as an appendix to Malek's memo to you 
regarding issue management. I have a number of quarrels with 
the Malek paper primarily in that the solution to the problem is 
not setting up new organizational structures; it is in having some­
one, somewhere, sometime, someplace make the decision as to 
the issues we need to pursue, how we are going to pursue them 
and then let the troops execute. 

One major caveat in considering the issues: this is that this has 
to be the most volatile year ever in terms of issues. What looks 
very dynamic today may fizzle in a week. On the other hand, we 
have to start somewhere and begin sometime. The worst of all 
results would be to fight the campaign on whatever issue happens 
to be hot in October because it mayor may not be ltourslT. I am 
also excluding from this analysis, obviously, foreign policy issues 
or questions which go to the P. R. aspects of the Presidentts image. 
The whole issue of trust, candor and credibility is one that can't 
be dealt with as a separate issue; in my mind it is the ttbottom line" 
of how well we handle the issues and how well we project the President's 
personal strengths in hal'.dling these is sues. It also is a function of 
the gap between rhetoric and performance and unless we can close 
the gap we are, in my mind, not going to be able to do very much on 
the trust and credibility issue. It can't be handled by P. R. in a vacuum; 
it is really determined by how the public perceives the President in 
handling the tough issues. 

The following is my analysis of the gut issues and some thoughts ort . 
the substantive follow-through \ve need. 
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A. 	 W itho u t try ing to define. this, I think it falls 
r i gh t no w i nt<_ L~,rcc cate go rie s ; 1) w e arc for t h e big guy, the 
D e mocrats ar c :for the li t tle man; 2) taxes and 3) dis e nchantcnent 
,"vith g overnme nt -- i. e., the bur e aucracy. As to these three: 

1. 	 We are stuck with the big business label and it will be hard 
to she d. The re are a nur~1ber of blue collar initiatives we 
can take, l ov:ever, many of th e m outlined in my memo to 
you of May 21, 1971 (ironically, almost a year ago). If we 
can start corning forward with some of these initiatives and 
sharpen up our P. R. in this area (for example with our 
pension pro gram which we have totally ne glected) then we 
might be able to slide away from the big business label 
somewhat. Obviously, from a P. R. standpoint, no visible 
association \-vith big business or establishment-type events 
should be considered for the President. 

2. 	 There is n o way politically that we can defend the present 
tax structure, nor should we. Either Humphrey or McGovern 
will attack it hard, notwithstanding the obvious hypocrisy of 
their position. The dissatisfaction of millions of people can 
be exploited very effectively by the "outs II; we are the Ilins II 

and the fact that the Congress has created the present tax 

~~ structure simply doesn1t sell as a defense (see again, my~~memo of May 21, 197f, page 7). There are 66 million home­
owners. Curbing property taxes is a natural issue. It should 
be ours; bu t we have skirte d all around it. We made an 
unsuc ce s sful attempt to equate revenue sharing with prope rty 
tax relief a nd we hit the is sue hard in this year I s State of the 
Union, but there has been almost no substantive follow-up. 

Bryc e Harlow notwith s tanding, (the bus ine s s community i sn I t 
goin g to go wit h Mc Govern or E-!:t.:mphrey), we should quite 
candidly ac kno\vl e dge tha t the pr e sent system is deficient, 
inequitabl e , o verly comple x, that the heaviest burdens are 
on middle-class pe o ple, that people shouldn:t get away s c ott ­
fr e e 	 \vith o lit pay ing any tax es and that property taxes are the 
most regre s s ive and onerous of all. 
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yr e can say tha t we have tried in a number of ways to chang e 
the tax str uc t u re (citing our position in 1969 versus that of the 
Corgress) and we are going to change it. We should proclaim 
it t'."J~ numbe r one priority of the second Nixon term. Ehrlich­
man got off to a g ood s tart wi th the briefing a week ago, but if 
it is n o t foll ow ed up by a c ontinuous flow of substantive steps, 
the briefing wi ll hav e proved to be counter productive or all 
John will be interpreted to have s aid is "let's wait until next 
year". That is not good enough. We should insist that the 
ACIR come in with a report in June and meet with the President. 
T he President should adopt the recommendation that property 
taxes not be used for school financing purposes. He should 
then, by direction to the appropriate departments, order the 
preparation of le g islative proposals to accomplish specific 
objectives and there should be subs equent announcements by 
various Cabinet officials of progres s in their as signed areas 
of responsibility. Shultz can become highly visible as the 
architect of the next tax plan. By Executive Order, the 
President can direct a simplification of tax forms and proce­
dures. By July 1, we will be able to announce that one es s en­
tail underpinning of the new Nixon tax program will be a 
Ininimum tax on everyone regardless of tax shelters; in short 
the rich must pay a fair share 0: taxes. (We proposed this in 
1969 and were defeated -- it will not hurt our !!fat cats "; they 
aren't the ones getting off scott-free.) By September 1 the 
public should have gotten a very good firm understanding of 
four or five key elements of the t3.X package that we will pro­
pose to the C ong ress in January of 1973. By that time, the 
President should have been seen visibly involved in managing 
a major Administration effort to come up with a fresh approach. 
In fact, I would propose this be June's number one issue insofar 
as the President is concerned -- meeting s with tax experts, 
Treasury offi c i a ls, etc. etc. 

What I am sugge sting here is a specific prog ram with a series 
of suhstantive actions that result in a rather well defined set 
of principles that will govern whatever we propose next year 
(and what we dis C llS s in the campa ign). We can cut the ground 
out fronl under the d e mo g ogic ar g uments of McGovern and 
Humphrey if we do this. Otherwise w e will be reacting 
1c r(:" ~ i·.·cl ;.· ~l:r o c.: ;; !l the !}.u"Lhs of Septcr{lOer and October. 
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3. 	 Partic ula rl y if \k Guvern is. the nominee~ he will campaign 
aga i n st t he c tablis hnwnt ,,_nd the unresponsiveness of 
Governme nt. This is an issue Wallace has used very 
effectively. Si n ce we run the bureaucracy, we will be tarred 
with tha t bru sh . A major cHort should be undertaken to put 
so n1.e d a y li g "t between the President and the bureaucracy. 
We have op po rtun ity for this at least once a week if we will 
use it. The Lou s ing scand c.ls in FHA give us a perfect plat­
form to call peo ple in, raise hell, let a few heads roll and 
issue strong vigorous Presidential directives. We have done 
this a few tirn c s , I think very effectively in the drug area but 
need to do it m ore. Within 24 hours of the next mine disaster, 
the President sho uld turn on the Bureau of Mines, perhaps 
fire someone and once again, issue a whole set of new, tough 
orders. Moreo ve r Shultz and Weinberger can be very effective 
for us during t he campaign and in the months leading up to it 
in taHcing about reducing the federal bureaucracy. Nobody 
understands reorg anization; they do understand cutting back 
on bure a ucrats. Substantively we have done all the right things 
management-wise; now it is time to do a few demQgQ g i ~ things 
which w ill have hig h visibility a nd show a tough, forceful 
P res i en t c r a c ~ing down on the bureaucracy. This goes to 
the heart of the issue of Government being responsive to the 
people. 

B. 	 Busing. The fundamental problem with our position on busing is 
that it is not clearly perceived. People know the President is against 
busing but in the Sont h t he y know they have already instituted busing 
plans, which the mo r a torium wonlt help, and in the North they see 
the courts rushing fo rward with new busing orders. Nowhere is the 
gap between rhetoric and perfonnance any clearer than in this area 
and I \vould submit this one really fuels the credibility issue. 

In part our progran1 is not under s tood because the m.oratorium. is 
in fact oue n s i ve in t he South (th e y believe it will stop busing in the 
North, but do not hi r: i! about bus i .. g that has already begun in the 
South) and it is n o t ' lea r in thc :'-iorth that it will do anything. If 
Congrcss clctS on t h 1l10r zl toriml1 and the courts respect the statute, 
thcn w e will h ave s o n1 . t hi:lg to run OIl in tho s e areas affected but 
we s t i ll h .:. vc a problc111 in the S o uth. If Congress docs not act, we 

http:scandc.ls
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h a ve g ot to run 2. g ainst the Congress, once again, with a ITlajor 
effo rt in k e y areas. If Congress rejects the proposal, the 
Pre sident s h o dd consider calling [or a constitutional aITlendITlent 
m. a king it very clear, especially in the South, that existing busing 
pl a n s can b e u ndone. 

Our w h ole objective here is to siITlply get our position clearl~ 

stood n a t i o'la l lY-.; Once it is understood, t h en we need not caITlpaign 
"on i t a s a national is sue, but rather exploit hell out of it in key 
areas. I would argue that busing, unlike a lot of other issues, is 

clearly voter ITlotivatioDa l. It is one of those issues in particular 
7t r e a s that is ab solutel y decisive in a voter I 5 ITlind. He will put up 
with anything else if he feels that we not only are against busing, 

but can and will do something about it (witness Michigan yesterday, 
which I hope will lay to rest the last vestiges of doubt around here 
as to whether or not busing is a cutting issue). 

c. 	 Inflationl,Food Prices. Inflation as an issue probably is worthless. 
People do not really know \vhat the CPI ITleans, nor is it terribly 
important to thcITl that Rumsfeld succeeded in rolling back the price 
of .:L'0iJ Fl~lL u;:, Uj ~3 0 a Cdr. What COlints is the one oa8ic COITlITlodity 
that pe ople 15uy every day - - food. Food price s have been rising so 
long tha t people think they are rising even when they are not. They 
are relatively stable right now and perhaps the best that we canhhope 
for is to siITlply neutralize the food price iss ld,e. O n t h e o ther h and , ­

• 	if the y begi n to go up again, we know the political iITlpact this can 
have. We should be prepared to take very draITlatic, bold action, 
perh2.ps another freeze, _b_<00re the issue gets away froITl us. I 
happen to believe the Sindlinger polls in March which showed a 

s ig n ificant political upheaval building in the country over this one 
is sue. I would urge that we not only be prep ared for very draITlatic 
action if food pl"ices begin to rise again, but that we also consider 
possible ways to insure now that prices do not rise so that we can 

crow about having stal:ilized food prices (for exaITlple Ineat iITlport 
quotas ). 

All of t h e ot he r cODlponents of the econoD1ic is sue are in ITly opinion 
either COS ITlc tic or regional. Obviollsly we should Lalk about doing 
thi n g s to create nlOre job s , but at this poirt in time, they ar e either -

http:perh2.ps
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•
goin (Y to be the re or they are not. The President should obviously 
be pos tured aoai n s t unemployment but there isn't a hell of a lot 
s ub s t antive ly that we can do. R eg ionally we can exploit the defense 
spendin~ i ssue very effectively particularly if McGovern is the 
oppone n t. 

In short, exce pt for the food price issue I think that there is not 
m uch that we a re substantively lacking in this area (at least that 
we can do a n ything about). 

D. 	 W elfa re. I assume that our game plan is clear -- get no bill from 
the Cong ress and the n blast Cong ress for having f ; iled to act. If ­

'""We 	 can pull this off , It win giVe tis th~ bes t o f bo th wor lds . l'would 
urge, ho,\vcver, that we be prepared once we are out of danger inso­
far as Congress acting, that we t ake executive action (even if it is .. 	 ­
later ups et in the courts) to do somethina about the welfare problem. 

e reSl e n might consider an Executive Order cutting 0 u n s 
to welfare recipients who fail to meet certain work standards, 
(a rigid e nforcement of the Talmadge Bill with a strongly worded 
Presidential statement v/ill do it). The HEW bureaucracy will 
revolt and evc yyone in this building will argue the legality ci it 
and it's ineffectiveness. The impact could be absolutely electric .. 
if it v,,"ere d one u nder the proper circumstances ln Sept ember. 

'"T he Presi d e nt could say h e h as w aited 4 years for the Congres s to 
do somethi ng , the Congr e s s hasntt acted and that he is therefore 
taking finn a nd decisive executive action to eliminate abuses in 
the welfare system. We can play around all we want with pilot 
programs in N ew York and California as we have done to curb 
excesses in the welfare program. What we ne ed t o g et through to 
the fo lks , however , is a very bold action by the President w fi lcn 
w ould hi g h li g ht his commitment t o ena welf~i e ah'erses ilncl-+-t-m-­
s aute t tme Lhe Co tlg r cS"S' trIa bHity [15 ae crl-wtUi""the pr0 6 i e m . tr 

- w a t ched s omething v e ry sim d ar to thls on t h e state level t urn a 
gubernato ri a l ele ction 18 00 around in 1970.) There will be 50 reasons 
w h y w e s ho uldn' t do this, but someone should figure out exactly how 
\v e c an if \v : \'/ ant to. 

E. 	 Drug s a~d c: im e . I don't know whether there are additional sub­
stantive steps t hat can be taken, but I would assi g n b.vo or three of 
the very be s t minds we have to develop additional substantj}lp ...... 
inili a t.iv , . in i..ili::. an:a. 
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P. R. w i se \v e can be he lped enormously on t. ,e crime issue by 
building Pat Gray. H e is a great subject to work with and in the 
fi nal a n a l ys is this may be the best weapon we have. There is 
much mo re we can do as far as Presidential visibility is concerned 
a heli co pte r t rip over the R~o Grande, buildir.g up Ambrose, visits 
to treatme nt centers and meetings in key cities with strike forces. 

F. 	 Enviro n m er.t. If the Harris theory is correct that the election will 
be decided by the over $15,000 a year, upper middle-class, white 
suburbanites, we should start planning carefully ways in which to 
promote our record in the environmental area. I have no illusions 
that t hi s is a cutting issue; it is not. It is, ho wever, a good, 
rather appealing little package that could be used especially with 
certain constituencies and we should not neglect it simply because 
none of us feel it ,<rill be decisive in the election. Substantively, we 
need do nothing but there should be a complete strategy for 
exploitation of the good record we have made. 

G. 	 No Fault Automobile Insurance. I believe this is a real sleeper 
issue and that we should poll on it as quickly as possible, icu­
larly in t os e s t a t es were it has 

-	 been debat e d in the legislature. Auto insurance is a little lik; 

property ta.xes, everybody feels they are being cheated. The 

Democrats really have not gotten out front on this one. There 
is still time for aggressive Presidential leadership :wd we can 
take over the issue right now. Itls an excellent antidote to the 
big business versus little guy syndrome. At the moment, we 
really have no position. 

Key 	Voter Blocs 

In the last two meetings \vith Ehrlichman, Mitchell, you, MacGregor and 
Harlo w, I have bee n enlphasizing the need for analytically determining 
what will be t he d ecisive voting blocs in the r72 election. I suspect we 
will never refine this to a scientific analysis and so perhaps we should 
come to sornc subjective consenSus. 

I can never ge t out of my mind the r48 election (sec again my memo of 
May 21, 1<)72). T rU111an won it, alnong othe r reasons, by cultivating the 
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self 	int er e s t of a few key voting bloc's. We have precisely the same 
o ppo r tun i t y \vith the ',,,h i t e e t lmic, blue collar, new middle class, 
Catholics. In this area we are blo\ving it. In my opinion, we have 
a wider gap between prom.ise and performance here than in any other 
area and with ju s t a little substantive effort, we can do a great deal. 
Fo r exarn p Ie : 

1. 	 We can support the Mills bill (which has strong bipartisan 
cosponsorship) p. t2yi£lino t ax cre d it~ [0 parents who have 
children in non-public schools. This issue can be explo ite d 
to a fare -thee -well and even if we are only talking about 7 
or 8 million Catholics (which is Morey's argument) that is 
'2ne hell o f a powerful bloc. With the support of the Catholic 
hierarchy, ,\ve can undertake a very effective organizational 
effort in November. Humphrey is all for aid to parochial 
schools so at the very least we would neutralize him on this 
issue. .rv1cGovern is against it and here the opportunities are 
immense in the key states. This is like busing; if properly 
exploited 111 key areas, it is a cutting issue. 

2. 	 We C2.n also s'-~pport a form of guaranteed annual income for 
the builcling trades. All of the staff work has been done on this 
within the Federa l Government. Almost everyone recognizes 
the neecl for something substantive in this area. It will happen 
in the next 2 to 3 years. All we need to do is seize the issue 
now, endorse it and then campaign selectively within the areas 
where it too can be a cutting issue. 

3. 	 Finally, we have the whole open-housing issue. Freezing Romney 
in place or even selectively rolling him back could pay enormous 
political diviclends. 

The seco~d vote r bloc of major concern is the aging. It can be statistically 
est a bli s lw cl t h at: no R e pu blican has been electecl (or perhaps can b e ) without 
a solid Inajority of tre e 0\'er-60 voters. Our program is right now so nluch 
mush; we e m braced the Eennedy nutrition progranl which is of concern 
to po vert y level el d e rl y ol ly. This is sheer nonsense because that is not 
the a g i nQ g ro up tha t w ill ever vote Republican. Our highest priority in 
this ;:erc ;:e - h oule! be to ge t n ag reed upon Social Security increase so that 
the Democrat s will no t basc their campaign on higher Social SC'cur,ity 
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benefits or force us to veto the increase presently contemplated in 
the Congress \vhich in turn \vill become a highly symbolic campaign 
issue. Also, \vith some clever legislative maneuvering, we could 
lift the earning ceiling limitation on Social Security recipients out of 
H. R. I and attach it to another bill so that perhaps we would have this 
one good one to talk about with our elderly constituency. The property 
tax is sue is also hig with the old folks. We are badly treading water 
in this area; especially if Humphrey should be our opponent, we will 
be in deep trouble. His image is good with the elderly and he can really 
hurt us in key areas. We are not well positioned. 

In my view, if we can solidify the traditional Republican vote with the 
over-60's and make the inroads I think possible with the Catholics 
(including marginal gains with the Spanish- speaking - - we are doing well 
in this area) these two blocs could be decisive. 

As a final item, I have recommended to you before that we compile a 
list of goody type announcements that can be issued virtually every day 
in September and October - - things like maritime contracts, parks being 
returned to the states, special manpower grants in key states, etc. 
Sorne of these will provide excellent forums for Presidential participation, 
and will in any event have strong political appeal at the time of maximum 
impact. As best 1 can tell, these are being let out now as they become 
ready. I suggest that as many as we think judicious be held back to be 
used during the key months and to give us at least the option of involving 
the President in them. We may be overly sensitive to what appears 
blatantly political but I would have no hesitation in recommending that the 
Pre sident go to an event like the San Diego Shipyard event in September to 
do another major maritime award. Whether the press calls it political 
or not, it will get through to the people, at the very time we want to re­
mind them very visibly of what the President is doing for them. I believe 
that we should brazenly exploit the advantages of incumbency while all the 
other side can do is promise. 
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