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ADMINISTRATIVELY COHNFIDENTIAL

May 19, 1972

MEMORANDUM FOR: H, R, HALDEMAN
FROM1 GORDON STRACHAN
SUBJECT: Wave II Campaign Surveys

John Mitchell told Bob Teeter yesterday not to include
Vice Presidential trial heats in the Wave II Campaign
Surveys, This conflicts with an earlier discussion vou
had with Mr, Mitchell. He now believes that 1) the
results before the Democratic Convention would serve no
useful purpose; 2) the results would be obtained if
needad by a telephone survey, If you still want to
include these Vice Presidential trial heats on Wave II,
Mr. Mitchell would like to talk to you after the Russia
trip.

GS/3b
H - FU - 6/5



ADMINISTRATIVELY CONFIDENTIAL

May 19, 1972

MEMORANDUM FOR3 H, R. HALDEMAU
FROM: GORDON STRACHAN
SUBJECT 3 Campaign Kick~Off Event

Jeb Magruder gave the attached plan on the Campaign Kick-
Off in San Diego and San Clemente to John Mitchell on
May 18, Mitchell discussed the proposal with Governor
Reagan. Reagan enthusiastically supports the idea but
suggests delaying the announcement as long as possible.
Mitchell agrees,

Mike Duval did a preliminary survey for Dwight Chapin,
based on earlier information from 1701, It also is
attached but will be updated after the Russia trip.

GS/ib
F/U - 6/5



Committee for the Re-election of the President

>

May 18, 1972
MEMORANDUM
TETTTUINED TO BE A
AT TR NI CATNIN

CONFIDENTIAL P ﬁ’m};;%‘.' __ﬂ___\A\:,Je_ (- 1680
MEMORANDUM FOR THE HONCRABLE JOHN N. MITCHELL
THROUGH: JEB S. MAGRUDER
FROM: J. CURTIS HERGE
SUBJECT: Proposal for Campaign Kick-0ff Event

in San Diego and San Clemente
September 14 and 15, 1972

It has been proposed that the President and Mrs. Nixon host a two
day gathering of Republican leaders in San Diego, California, during
the period September 14 and 15, 1972. The purpose of the gathering
would be (1) to provide an opportunity for discussions and meetings
about campaign strategy and plans and (2) to provide an attractive
and suitable forum for the initial campaign address by the President.
In that comnection, consideration is being given to a proposal that
the President deliver his formal acceptance speech during this two
day.period in California, rather than at the Convention in Miami.

The purpose of this memorandum is to set forth the points which
should be considered in connection with this proposal and to describe
a proposed agenda.

1. Participants. In addition to the President and
Mrs. Nixon and the candidate for Vice President and his wife, the
following groups of individuals might be invited to the gathering:

Approximate Number of

Group Individuals in the Group
a. The surrogate candidates 32

b. Members of the Cabinet who
are not surrogate candidates

(Laird, Rogers, Shultz) 3
c. Republican Senators who are
not surrogate candidates 35

d. Republican Governors who are
not surrogate candidates 17
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Republican Congressmen who
are not surrogate candidates
(Not including Congressmen
Ashbrook, McCloskey, Schmitz
and Riegle)

Officers of the Republican
National Committee

National Committeemen and
Committeewomen

State GOP Chairmen

State Committee for the Re~
election of the President
Chairmen

State Finance Committee to
Re~elect the President
Chairmen

State Committee for the Re-
election of the President
Executive Directors

Under Secretaries, Assistant
Secretaries and Agency Heads
Senior members of the White
House staff

Senior members of the 1701
staff and voting bloc
coordinators

Celebrities for the President
Athletes for the President
Elected Republican State
Officeholders from California
Non-incumbent Republican
candidates for Congress from

. California

Republican leaders not listed
above, e.g. Mayor Lugar, Dr.

Arthur Flemming and substantial

contributors

Sub~Total
Spouses

TOTAL

171

12

100

50

50

50

50

70

15

20
10
10

31

60

780
790

1,580
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’»'

The number of participants could be reduced, if deemed advisable,

by not inviting (a) the Republican Congressmen who are not surrogate
candidates, (b) the Assistant Secretaries, and (c) selected Agency
Heads, This question becomes relevant in connection with cost ‘
considerations and the proposed barbecue (or fish fry) at the
residence in San Clemente. We have been advised that the areas
available for that event are either the golf course, or the area
immediately to the east. Both areas at the residence could handle
1,000 plus,"” but 1,580 might exceed the comfortable limit unless
the areas were combined.

We recommend that consideration continue to be given to inviting all
the listed groups, plus their spouses (a total of approximately
1,580 people), subject to a more definitive determination of the
costs involved and the numbers that can be accommodated at San
Clemente. If reductions are then indicated, consideration would be
given to not inviting, in the order listed, (a) the Republican
Congressmen who are not surrogate candidates (the leadership and

the California Congressmen should nevertheless be invited), (b)

the Assistant Secretaries, and (c) selected Agency Heads.

Approve Disapprove Comment

. 2. Dates. The dates proposed are Thursday, September
14, and Friday, September 15.

It should be noted that there will be the following other activities
in San Diego during that period:

a. The Inland Empire Credit Union will be holding a convention
at the Town and Country Hotel. Expected attendance: 9003

b. The U.S8.S. Saratoga Reunion will commence on September 15th
at the Sheraton Inn. Expected attendance: 300;

¢. Provident Mutual Life Insurance Company will be holding a
convention at the Hotel Del Cornado from September 7th
through September 1l4th. Expected attendance: 700;

d. The Humble 0il and Refining Company will be holding
meetings at the Town and Country Hotel from September 10th
through September 1l4th. The expected attendance is not
known at this time;
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e. The U.S. Pro Tennis Association will hold a convention
at the Hotel Del Cornado from September 1l4th through
September 17th. Expected attendance: 400;

f. California Affiliate Representatives, Inc. will be
meeting at the Bi-hia Hotel from September l4th through
September 17th. Expected attendance: 400.

It does not appear that these activities would cause any media or
accommodation conflict. It should be noted, however, that the San
Diego Padres are scheduled to play in Houston on September 14 and
15. Those games may be televised locally in San Diego.

3. Format. As noted, consideration is being given
to a proposal that the President deliver his acceptance speech
during this period. It is our understanding that Messrs. Bryan
and Willkie, as well as a number of other nominees, delivered their
acceptance addresses at a time considerably later than the Convention.
The thought in this instance is that there would be some obvious
advantages in getting some major attention and television coverage
in September when the audiences would be larger than in late August.

An inherent problem is that the three television networks would

have to be convinced that (1) the speech is, in fact, the acceptance
speech and (2) free time should be provided. The networks probably
cannot-be convinced that the acceptance speech will be delivered in
California until the conclusion of the Convention in Miami. Even
then, the networks might want to hear, or. read the advance text of,
the California speech before deciding if free time should be granted.
A more remote problem is that the networks may decide, after the
Convention, that we have locked ourselves in and, as a consequence,
force us to buy time to have the speech covered.

Mike Duval, at the White House, has presented the following options:

a. If the address is the President's acceptance speech
and it is carried live (video tape) on a national or
selected cities hook-up, it should be held on Thursday,
September 14, 1972, at 7:00 p.m., before a "canned"
audience of about 5,000, including the key participants
suggested above. The place selected should be inside,
e.g. at the Convention Hall, but not in a dinner setting.
In order to create campaign excitement, a rally atmosphere
was suggested.
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b. If the address were not the President's acceptance
speech and there is only film coverage, it should also
be held on Thursday, September 14, but in Charger
Stadium (capacity 50,000). Admission would be by
ticket and there would be pre-~program entertainment
and post-speech fireworks.

In view of the tenuous situation with the television networks, we
recommend that the President deliver his acceptance speech at the
Convention in Miami and that the speech in San Diego be considered
as his initial campaign address. We also recommend that this
address be delivered indoors on Thursday, September 14, 1972, at
7:00 p.m. The program would be developed in a rally type atmos-
phere and the President's address should be preceded with a
procession of celebrities and entertaimment. The site selected,
such as the Convention Hall, might accommodate 5,000 people.
Negotiations should be undertaken with one network to buy thirty
minutes of time to broadcast the President's address.

Approve Disapprove Comment

The major event on Friday, September 15, 1972, might be to have the
President host a barbecue (or fish fry) at the residence in San
Clemente either on the golf course or the area immediately to the
east. Mike Duval has noted that "both areas at the residence could
easily handle 1,000 plus."”

Mike Duval has recommended that this event be held at noon, or in
mid-afternoon, to permit the participants to fly home that evening.

Our view is that the event should be held from 5:00 p.m. to 8:00 p.m.
as the conclusion of a series of working sessions that would also

be scheduled. (Our proposed agenda for the two days' activities,
including the working sessions, is attached at Tab A.)

For our guidance, we would appreciate receiving your recommendation
whether the event should be held at:

a. Noon or mid—afteqnoon
b. TFrom 5:00 p.m. to 8:00 p.m.
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4. Cost., It is estimated that, if all the proposed
participants were invited, the two day program would cost approxi-~
mately $403,460. - That estimate was based upon the following
assumptions:

a. Transportation. It was assumed that charter
aircraft would be utilized to tramsport the
surrogate candidates; the other members of
the Cabinet; the other Republican Senators;
the other Republican Congressmen; the Under
Secretaries, Assistant Secretaries and Agency
Heads; the 1701 staff members; and, their
spouses between Washington, D.C. and San
Diego. That includes approximately 660
pecple, which would require five aircraft
at approximately $22,000 each. . $110,000

It was also assumed that we would pay the

cost of coach class, round trip transporta-

tion for the 300 campaign chairmen,

campaign finance chairmen, campaign execu-

tive directors and their spouses, from

their home states to San Diego 88,500

b, Television Time. Thirty minutes of time
' for a network broadcast of the President’s
address on September 14, 1972, would cost
between $65,000 and $85,000, depending
upon the network and the number of
affiliate feeds. 80,000

¢. Rooms. It was assumed that one-half the
- participants might arrive in San Diego
on Wednesday evening and that the
balance would arrive on the chartered
aircraft on Thursday morning. It was
also assumed that all the participants
would overnight in San Diego on Thursday
and Friday nights. The assumed room
cost per person per night was $20 for
a single and $25 for a double. 49,500
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d. Food. It was assumed that lunch would
be provided on Thursday; and, that break~
fast and lunch would be provided on
Friday. Other food costs would be borne
by the individual participants. 31,600

e. Barbecue. It was assumed that the

barbecue at the residence would cost
approximately $15.00 per person. 23,700

f. Buses. It was assumed that forty-
three charter buses would be required
to bus the participants between San
Diego and San Clemente on Friday,
September 15, 1972, The cost per bus
for the six hour charter would be
approximately $120. ‘ 5,160

g. Rally. The cost of the rally on
Thursday, September 14, 1972, was
estimated at $15,000. 15,000

TOTAL $403,460

It should be noted that the cost of the "Spirit of '76" and the cost
of landscaping at the residence have not been included in the fore-
going estimate. '

If it were decided not to invite all the Republican Congressmen, the
Assistant Secretaries, the Agency Heads and their spouses, the total
number of participants would be reduced to approximately 1,120
participants. Accordingly, the cost of the program would be reduced
and would amount to approximately $309,000.

If the concept of the program is approved, it should be noted that
planning should be commenced as promptly as possible. This is par-
ticularly true in connection with chartering the aircraft and buses
and in negotiating for the television time.

cc: Mr. Herbert L. Porter
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TAB A

PROPOSED AGENDA

Luncheon, with address by Gov. Reagan
Working sessions, with addresses by

Stans and Sen. Dole
Indoor rally, with celebrities and

Working sessions with addresses by
-Gov. Rockefeller, Sen. Goldwater,

Thursday, September 14, 1972
:00 noon Arrival and check-in
:00 p.m.
(Host Governor)
:00 p.m.
Mr. Mitchell, Mr.
:00 p.m.
entertainment
:30 p.m. Address by the President
' Staff time
Friday, September 15, 1972
:00 a.m. Breakfast buffet
:00 noon
Sen. Scott and Cong. Ford
00 p.m.

Luncheon, with address by the Vice
Presidential candidate

Bus participants to San Clemente
Barbecue (or fish fry) at San Clemente
Return to San Diego
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MEMORANDUM FOR: MR, H. R. HALDEMAN -
VIA: DWIGHT L. CHAPIN.
FROM: MICHAEL RACUL-DUVAL i >
RE: SAN CLEMENTE/SAN DIEGO

CAMPAIGN "KICK-OFF"

The following is a preliminary report on the possibility of a two-
day campaign "kick-off'" in San Diego and San Clemente on September
7th (Thursday) and 8th.

1. PROPOSAL AND OPTIONS:

I have discussed the proposal drafted by The Committee with Jeb
Magruder. It essentially recommends that about 700 key political
people, with their spouses, go to San Diego on September 8th for
two days of conferences and entertainment, It proposes that the
President address a black tie dinner the first night and host a bar- AT

becue at San Clemente the second evening, N
HER N
1 el

Y
Since the President is considering making his acceptance speech \\
in San Diego as a part of the "kick-off'f, I suggest the following
options for Presidential participation. The principle difference
concerns how the President's speech is staged.

OPTION 1: [Note: Assumes the Thursday night address is the
President's acceptance speech and is carried live (video tape) on a
national or selected cities hook-up, |

THURSDAY, SEPTEMBER 7, 1972
Helicopter to San Diego from San Clemente.

Do speech at about 7:00 p. m. (local time), before a '"canned”
audicence of about 5,000 which would include the people involved
in the ""kick-off'", The place selected should be inside but not a
dinner sct-up. In order to create campalgn excitement, a raliy
atmosphere micht be best,



FRIDAY, SEPTIENDBIER 8§, 1972

The President hosts a barbecue (or fish fry) either on the
golf course or the arca immediately to the east, (See the

be necessary. In discussing numbers with Jeb, it was felt o df’/
that the participants could be cut down to the 400-500 range, ‘5 ‘i‘t\"y
exclusive of spouses. Both areas at the residence could easily .7 ¥
handle 1000 plus. 6‘4“:5 { .
J:A(/

attached photo.) In either case, some landscaping work will ‘(A v 7

I would recommend a noon to mid-afternoon affair which would
permit the participants to fly home that evening.

Concerning San Clemente costs, I discussed landscaping

(grass, ectc.) with Jack Brennan but we are holding off making
any inquiries until we do the survey. Tents, if requested,

are available from Santa Anna at a cost range of $500-$1100/day
depending on the size.

OPTION 2: [Note: Assumes that Thursday night's address is not

the acceptance speech and that there is no electronic TV coverage -
film only. ]

THURSDAY, SEPTEMBER 7, 1972

-

’

Helicopter to San Dicgo for a night rally in Charger Stadium “‘X\j:‘é" ;
or the appropriate site, Ticket the entire stadium - about I8 \)57 W
50,000. Do it as a rally spectacular with good pre-program v V'f"‘

entertainment and post-speech fireworks. \’}&y

FRIDAY, SEPTEMBER 8, 1972

Same as Option 1.

FOLLOW-UP ACTION:

A} The Comimittee {Jon Foust) will make all the arrangements
for the invited Republican leaders and all events other than the
events involved directly in the President's San Diego address
and San Clemente activities.

Approve \ Disapprove

C




-

B) The Advance Office will do an on-site survey as soon as
we return from the European trip.” Until then the site for
the President's San Diego speech will not be locked,

Approve Disapprove
e

C) As guidance for the survey:

1. Plan on Option 1: e
Plan on Option 2:

2, At the residence, use:
Golf course: C

Alternative Area:

3. Reduce invited leaders to 400-500 range

Approve Disapprove

Include wives:

Yes No
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CONFIDENTIAL/EYES ONLY /ﬁ
MEMORANDUM FOR: DWIGHT GHAPIN

>

DAVID PARKER b
FROM: L., HIGBY %ﬂ
SUBJECT: mpaign Xiek.O1 potis

e Clomens \ S
Bob asked me to pass on to you the fact that there is great
interest in having seme sort of a Campalgn kick-off meeting
in San Clemente in September. Basically this would be similar
te what Eisenhower did in Gettysburg and probably run over s
two day perisd. The idea would be to go cut there and set up
tents and have privete meetings and group meetings with the big
wheels, opportunities for pictures with candidates, talks with
State Chairmen, National Committeemen, candidste pep talks,
ate.

He has discussed this With John Mitchell and Mitchell le working
out some of the detalls and will he getting back to Haldeman with
a plan,

Bob asked that you have someone get a survey of the avuilable
facilities out there. Fesmxample, the field on the President's
property needs to be leveled and grass probably planted on it or
something so we can put up a tent out there to accomodate a lot
of people, to see what can be done there and what needs to be
done there to get ready for it.

LH:kb




ACTION PAPER - MITCHELL

After the move to Miami is set, we should make an announcement
that the President wants to have a Campaign Kick-Off Meeting of

all the campaign leaders and key candidates at his home in San Clemente.

This would be something along the lines that Eisenhower did in

Gettysburg., We'll set up tents and work it all out there.

The point, though, is to get the announcement out now so as to show
our interest in California at a time when they may feel we're locking

the other way.

HRH

4/25/72



LEYES ONLY

May 1, 1972

MEMORANDUM FOR ¢ MR, MITCHZILL

FROM 1 7 H.R., HALDEMAN

The Precident had a further idea regarding the San Clementas
Licketff isecting,

His thought was that inciead of rlving the zccentance epcachin

Miami at L::} Convention, he weould delay it vntil Sentomhboer and

f'wo it in Zan Dingo at the Conventicn Hall in conjunciion with
the Compaign (ldckCI,

Ho wouid, of course, ro to the Convention Fa2il in Miarai the
nivht ke in nominated and sneak informally na was suvranted
it La@ telovasion momeoranaum, put would £ay 2t the c;mv [AE: 4

-he would viiiold nis forinal accepiance addiress unwl the

cen Giemonie Hdck-Ult in vepiemoer,
As you kmow, Bvyan, Wi ‘_ie. and a number of other nominsces
arzoly
later than the Ccnve:;mon. i7e'd have to find out & anvboriy who
has won an clecton has done so, Thsre would be sorma chvious
cavaniages to itis in ~aiting ug some major aitention and tulee
vizien covarare in ezrly Contomber when thie avdiences vwill be
1z5er and thn cicct will to moxe productive to us.

ave dehvarc thelr rccevtance address at o time con i’

Nothlng ghouvld t2 done on this, of course, until M"ami i~ locked,
Lt thon wo i At pnnounce it fo tiag the Cuailforniar ‘v‘z:,-'.'; that

<

wat'y conuny, Ve could do Lt en tha basis ““ tin

-
P
.

¥

Prazident wontis to manlie pis accoplunce specch in kis Liomos state
in Uentembar,



Apnil 30, 1972

HEMORANDUM FOR: JOHN MITCHELL

FRO': H. R, HALDEMAN

Followding up on acme o4 the Lhdings we covered on the
piione cver the weekend, and sceme 1 amy noi have radsed
with you --

}
Lee Kadescrn and o4l Buckrey and Lnen iry to buddd scne
party undity? Thdis would be a daamatic move c¢n ndis paxi,
of ceurse, and would male Ashibrook a big man. Can we
work on Paalkinson Lo Zuxn off nds deal in this nregand?

Can't we gel Ashbrook to pull out now by working throwvah

The Presddent {$ concenncd 2hat nothding has been done on
an&angemué&é wiin Hanny Garcda., 12t was suprpcsed 2o fave
el &4 dp L0 aave Somceng ofiue Gim oa hefadnen and
aprarently Debe has talhed wiiin the Presddent aboul ihe
Lan? Phal noliniya a8 been done on £his and fne Predidoeat
44 verny mucein conceaned.

On Ray CZLs8s8, 1 wdll wadt until you say we should biing
him 4n fo sce e Presddont and Zhen we will set someindng
up on yous reconmensalloi.
As T umenidiored, Iihe FPresddent wanis you Lo conslden tie
use of alhen's Cay 4or weeidngs wlth ndan-Level people
and sclect grouns, 1§ vou want 2o have a sizategy ée&éion
witi fae Recnelellens citd Recsan fypes or witn your sdile
: tinaz

Leadens ox somesadng of <Lnal doxl, Zhds L4 Lhe peoc
{0& x&it pusrose. 1L can accemodale L0


http:rt:.ltpo.5e
http:6.t:Ul..te
http:appC'..Ju
http:noth1.ng
http:conce.ft
http:P::'C:Ji..ie
http:wo~k1.nq
http:FoLLow1.ng

The Presddent wants us Lo stari some verv bosde
plasininn on e Catdiotida kic;-oﬁg deal that
discussed ith you o the phonc. This, 4in his
mind, would te a Liwo-dan operation wiih a bdg ndigh
it aatherina of acl e peovie in the San Bdego
Coaventdion Haxl fon a maforn specch by the Presdident.
1& woudld be ban 5 o pdendcs al the Presdident's
resdacnece 4Ln San , Wit meybe the candidaics
orn ona day aid th ampwiﬂn leadeasidp on Lhe sedend
der. This veudd alse provdde the oprortundiy fon Lhe
President Lo meed wiih thne Canpadan @heels 4rnom tLine
Lo tine duxkding the sessions widfe theu are out there,
It sacvld be made a bio deal mith all the GOP State
Chadiracen, Haldonal Ccmmizzaaﬂen, and 8¢ feath, and
Livey shouid afl stay in San Diego for obvicus nreasons.

The ugsiion was ralsea as Lo mhetnen we are putiding
;h ouna people An podLlilions of mafor redpoansdbiidity
in Zze Canmpadign. '

—’.’l
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ACTION PAPER - MITCHELL

After the move to Miami is set, we should make an announcement
that the President wants to have a Campaign Kick-Off Meeting of

all the campaign leaders and key candidates at his home in San Clemente.

This would be something along the lines that Eisenhower did in

Gettysburg. We'll set up tents and work it all out there.

The point, though, is to get the announcement out now so as to show
our interest in California at a time when they may feel we're looking

the other way.

HRH

4/25/72
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May 1, 1972

ITNIORANDUM FOR ¢ MR, MITCIZLL

FROM 3 Y HLR. HALDIEMAN

The Precident had a further idea rezarding the San Clementa

ntwras that inctead of riving the zccentance sneach in

tia Convention, hoe wovld delay it vndl Sentomhboer and

sma Dino at tie Convenden Haill i;*. \.cnjuncho,x vith
n idck«CI,

o would, ¢f course, ro to the Convention F211 in Miarai the

rivht ko ia nnminated and sneak informally an wan cuvranted

in wio talevasicn momoranaum, bput would say 2t the time wiat
ho would vidiiwid fals formal accepiance address unwl thz

san Cruimienie odCk-Lil in veptenoer,

«

{

As you know, 'E;’";::. , Wilkle, and a pumber of other ncrminces
bave c’chv::‘s:’a Acir roceptance address at 2 time considerably

Intzr thon the Convendon, e'd have to find out & an~boriy who

/

hag vwon nn clccdon has cone 8o, Tazre would be sorne cbvious
a:vz:;’.afzc“ to i2ig in '*f.;::n'* ug somo majer attention and to
vicien coveraze in cxziy Sontermber when tue avdlences will be -

12 eziect will ko moxe producive to us,

-

,l

Nothing shouwld 2 done on this, of course, vntil Miamt ic locked,
Lus thon vwo rict ennounce it oo ting tho Colifornians row that
tmis iz wlhnd'y esnuny, Ve could do lten tha hagis thot win
Pracident wwonliz to mnlie nis sccoplunce sgpoecit dn Ris liomy state
in Gontombos,

HRI:pm
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Apnif 30, 1972

HEMORANDUM FOR: - JOHN MITCHELL

FRO': H. R. HALDEMAN

Folleowdnz un on some 0f Ahe £hings we covered on the
phose cvatr ine weekend, and sdeme 1 any not have raedsed
wiih ygou --

Can't we ged Ashbrooh 2o pull out now by wonhing xﬂ&ﬂUﬂﬂ

Lee K?Lgéﬂi cnd 5LLL Buekrey and Zeen Ly o budldd scen
party vniia? his wouldd be a dranmatlic riove ¢it nds Ldnm,
o4 counse, and weuld male Asiibrook a f4dg wman., Can we
work on Paaldnson Zo tunn 084 ids deal Ln This nregand?
The Presddent L8 concenned 2hat nothdng has been done on

t

n Hanny Gareda. 12 was suppcsed Lo have

e

arrang eanenis oL

~ ey éf‘n /1/’7 1" '

SO oaave :

che has Zathked wizi Zhe Presddent aveur e
A nolliiva fos “Q:u done on Tnds and Thne Presddcat
45 veory muen ccnceaned.

F e w ame‘

1t -+
. kel
! O Qo ReLnanael £

»

On Rawy C24ss, 1 wil2f wait untll you say we should bring
hiin L1 £o sce The Presddeindt and Zhen we will seit somcindng
up o your Aecommencaidlon.

3

As T . ni&o;cd the Presddert wanis you Lo consdien tle

[
<
’ »

use oi Lacien's Cay 4o uwcddngs weiln adaa-Lovel peeple
and sefced axouns, T4 vouw want o have a siratlesy Session
wite Tho Decnelelfexns cnd Reasan Zuypces on 1ita youn slnie
Leadexs ¢x somctadng of laal éku, Zhds 4s The piloce (nal
ean be wied fex taad puapose.  IX can accecerodadle 00 pevple
el Lho o presond Llae,
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tiie poocie An the Sz
mafon dpccch bu Zre 2
ot pdendcs ol Zhe Presdd
e, wLti nevbe Zae canddldat
ieadgin Leadensndy on Lhe
previde Lhne epnoriundly §
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sin deal A all zhe COP Sitate
nndliteenen, and 8¢ qoxaih, and
in San Pieao {or obvicus reasons.

o whethen we are putting
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4
aapze in poddilons 0§ major hedpoiasdbidlily
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THE WHITE HOUSE

WASHINGTON

Date May 4, 1972

TO: H. R. HALDEMAN

FROM: GORDON STRACHAN

John Mitchell forwarded "first draft"
proposal for the San Clemente Campaign
Kick-0Off Meeting in response to your

May lst memorandum and April 25th Action
Paper.

Chapin and Parker have not yet sent an
advanceman to survey San Clemente
pursuant to Higby's memorandum of

May 2nd. However, Mike Duval will
probably go this weekend.

You may want to review and comment on
Mitchell's Proposal before Parker
submits the advanceman's survey and
the formal schedule proposal.



Committee for the Re-election of the President

May 1, 1972

MEMORANDUM

CONFIDENTIAL

MEMORANDUM FOR:

THROUGH:

FROM: J. CURTIS HERGE

SUBJECT: Proposal for Major Republican
Conference in S4n Diego in
September

It has been proposed that the President and Mrs. Nixon host
a two day gathering of Republican leaders in San Diego,
California, during the week after Labor Day. The purpose of
the gathering would be (1) to provide an opportunity for
informal discussions and meetings about campaign strategy
and plans, {(2) to provide an attractive and suitable forum
for the initial campaign address by the President, and (3)
to placate, if such is necessary, those residents of San
Diego who may be disturbed over the loss of the Republican
National Convention. The purpose of this memorandum is to
set forth the points which should be considered in connection
with this proposal.

1. Participants. 1In addition to the President and
Mrs. Nixon and the candidate for Vice President and his wife,
the following groups of individuals might be invited to the

gathering:
Approximate Number of
Group Individuals in the Group
a. The surrogate candidates 32

b. Members of Cabinet who are

not surrogate candidates

(Connally, Laird and Rogers) 3
¢. State campaign chairmen 50



-

d. State GOP chairmen 50
e. Republican Senators who are
not surrogate candidates 35

f. Republican Congressmen who
~ are not surrogate candidates
. (Not including Congressmen
' Ashbrook, McCloskey, Schmitz

and Riegle) 171
g. Republican Governors who are
not surrogate candidates 17

h. Officers, Executive Committee
and Members of the Republican
National Committee, not
including State Chairmen who

are listed above 112
i. Under Secretaries, Assistant

Secretaries and Agency Heads 70
j. State campaign finance chairmen 50
k. State campaign executive

directors 50
1. Senior members of the White

House staff 15
m. Senior members of the 1701

staff 15
n. Celebrities for the President 10
0. Athletes for the President 10

p. Republican leaders not listed
above, such as Mayor Lugar,

Dr. Arthur Flemming, etc. 10
Sub-Total 700
Spouses 700
TOTAL 1,400

2. Dates. The dates proposed are Thursday, September 7,
and Friday, September 8.

3. Location. It has been proposed that the meeting
be held in San Diego, which would be a convenient locale
for the President. It is known that adequate hotel accommodations
are available and that facilities such as the Civic Center are
available for the proposed dinner.



4. TFormat. The program might be developed, as
follows:

Thursday, September 7

9:00 a.m. - 12:00 noon  Check in
12:00 noon - 2:00 p.m. Reception and Buffet
2:00 p.m. - 5:00 p.m. Working sessions

6:00 p.m. - 7:00 p.m. Bangquet (Black tie)

7:00 pom. - 7:30 p.m. Address by the President

Friday, September 8

9:00 a.m, -~ 10:00 a.m. Breakfast
10:00 a.m. - 1:00 p.m. Working sessions

1:00 p.m. - 2:00 p.m. Lunch
2:00 pom. - 2:30 p.m. Address by the Vice President
3:00 pom. - 4:30 p.m. Working sessions

6:30 p.m. -~ 8:00 p.m. Barbecue at the golf course
at San Clemente

8:00 p.m. - 9:30 p.m. Entertainment and fireworks
display at the golf course
at San Clemente

The tenor of the weekend might be that of the "team' gathering
together to discuss how they are going to win. The working
sessions should be made known to the press to give the weekend
credibility, but emphasis should be placed on the unity of
spirit, the unanimity of support and the anticipated importance
of the President's address Thursday night.

It will be recalled that President Eisenhower held a similar
gathering in Gettysburg after the Republican National Conven-—
tion in 1956. That precedent might be referred to when faced
with the question: "Why is this meeting being held in San
Diego.” It could be pointed out that the President (who might
arrive in San Clemente several days ahead of time) could not
accommodate 1,400 people in the Western White House, so San
Diego was the natural locale for the meeting.



5. Costs. The cost of the program could range
between $115,000 and $163,000.

It was estimated that, with the exception of air travel
and the banquet, the weekend would cost $60 per couple per
day. The banquet would cost approximately $35 per person.
[State dinners cost approximately $40 per person. That
price includes the printing and mailing of invitations.]

The projected cost could reach the upper end of the scale
if we were to pay for the air travel expenses of the key
participants. If we were to bear that expense, it would be
less expensive to charter an aircraft. A chartered DC-8,
which holds 141 people, would cost $24,000. The round trip
cost per capita on a chartered plane would be $170, as com—
pared with a cost per capita of $310 on a commercial flight.
It appears that two aircraft would be required to transport
the surrogate candidates, the Members of the Cabinet, the
Under Secretaries, Assistant Secretaries, Agency Heads and
1701 staff. It is assumed that the White House staff would
travel on the "Spirit of '76."

6. Other activities in San Diego on September 7-8.

a. U.S. Travel Service Convention, Town and Country Hotel,
September 4-9

b. California Police Olympics, Hilton Inn, September 5-9

¢. Provident Mutual Life Insurance Convention, Hotel Del
Cornado, September 5-9.



EYES ONLY k\'

MEMORANDUM FOR : MR, MITCHELL 6 ‘/(

FROM H.R., HALDEMAN

The President had a further idea regarding the San Clemante
Mek-Glf Maeeting,

His thought was that instead of giving the scceptance spesch in
Miami at the Convention, he would delay it until September and
give it in San Diego at the Convention Hall in conjunction with
the Campaign Kick-Off,

Hes would, of course, go to the Convention Hall in Miami the
night he is nominated and speak informally as was suggested
in the television memorandum, but would say at the time that
he would withhold his formal acceptance address until the
San Clemente Kiek.Off in September.

As you know, Bryan, Wilkis, and s number of other nominees
bave delivered thelr acceptance address at & time considerably
later than the Convention, We'd bave to find out #f anybody who
has won an election has done so. There would be some obvious
advantages to this in getting ue some major attention and tele-
vision coverage in early September when the sudiences will be
bigger and the effect will be more productive to us.

Nothing should ba done on this, of course, wntil Miami is locked,
but then we might announce it so that the Californians know that
this is what's coming, We could do it oa the bawsis that the
President wants to make his acceptance spsech in his home state
in September.

HRH:pm




-

ACTION PAPER « MITCHELL

After the mova to Miand i set, we should make an announcement
that the President wants to have a Campalgn Klek-Off Meeting of

all the campaign leaders and key candidates at his home in San Clemente,

Tiis would be aurnething rlong the lines that Flsenhower did in

Gettysbarg, Wa'll set up tents and work it all out there,

The point, though, iz to get the snnouncement out now so as to show
our interest in California at a time when thoy may feel we're locking

the other wey.

YREH:pm

4/25/72
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E.0. 12065, Sectioni-oU=
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MEMORANDUM FOR: DWIGHT CHAPIN
DAVID PARKER
FROM: L. HIGBY
SUBJECT: Lick-Off M

in San Clemaente

Bob asked me to pass on to you the fact that there is great
interest in having some sort of a Campaign kick-off meeting

in San Clemente in September. Basically this would be similar
to what Eiseshower did in Gettysburg and probably run over a
two day period. The idea would be to go out there and set up
terts and have private meetings and group meetings with the big
whesls, opportunities for plctures with candidates, talks with
State Chairmen, National Committeemen, candidate pep talks,
ste.

He has discussed this fwith John Mitchell and Mitchell Isworking
out some of the details and will be getting back to Haldeman with
a plan.

Bob asked that you have someone get & survey of the available
facilities out there. Fosrexample, the field on the President's
property needs to bs leveled and grass probably planted on it or
something 80 we can put up 2 tent out there to accomodate a lot
of poople, to see what can be done there and what needs to be
done there to get ready for it,

LH:kb







May 1, 1972
HEHORAXDIR POR: THE HONORASLL JOI2t K. MITCLELL
THROUGH: JEB S. MAGCRUDER
FROM: ‘ UFRIERT L. PORTER
SUBJZCT: Particivation of the Presideat
. : . in the '72 Candidates Coaference

You will recall that there s a difference of opinion over:
the proposed participation of the President in the '72
Candidates Conference. The difference of orinion apposrs
to center on the susrcastlon that each non~incusbent candi-
date have his picture taken with the President.

I discussed? this prohlonm with P41l Tirmons, who concurs
with us that the Frecideat's participaticen 1o wost impor—
tant. Tizoons' view is that, 4f there is reluctasce to

have the participants photorraphed with the President; there
ghnuld povoertaslasa be a Vhite ouse recestlon for the par—
ticdpunts bosted by the Iresidors,  Tiuuons telieves thag
the only ziternative is for the Tresident to be in Florida
or Coliforaia during ths pericd of the Conference, June 29
throush July 2.

Va would eppreclate youy recommendation whether

1. A veception chould be held at the Vhite House for
the non-fvcombant Lepeblican cavdilates for Conrrers purtdcd~

patinz dn the '72 Cauvdidates Cenferenece. Tha rzecption should

e hosted Ly the Presdlent ond firs. lixon. Lo tape roecorders
or caneras will be peviitted., o officiel photorrephs will
be taken.

Approve Digapprove Comaent
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2. If i1t 18 decided thet the President sghould not
participate in the 72 Candilatez Confercneca, he should be
advised that 1t would be peoliticaily anpropriate for hinm teo
spend the period of June 29 through July 2 in Florida or
Califoraia.

Approve Lisepprove __ Commont _

ce: JEiT chrom
JSH subject
J&H working
HLP chron ) N
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Commitice for the Re-election of the President

: May 1, 1972
MEMORANDUM

, FARS PR SRS
CONIIDENTTAL T 0.1 5 -
BY_bmPres s
MEMORAWNDUM FOR: TIIE HONORABLE JOHN N. MITCHELL
THROUGH: JEB S. MAGRUDER
FROM: J. CURTIS HERGE
SUBJECT: Proposal for Major Republican
Conference in San Diego in
September

It has been proposed that the President and Mrs. Nixon host
a two day gathering of Republican leaders in San Diego,
California, during the week after Labor Day. The purpose of
the gathering would be (1) to provide an opportunity for
informal discussions and meetings about campaign strategy
and plans, (2) to provide an attractive and suitable forum
for the initial campaign address by the President, and (3)
to placate, if such is necessary, those residents of San
Diego who may be disturbed over the loss of the Republican
National Convention. The purpose of this memorandum is to
set forth the points which should be considered in connection
with this proposal.

1. Participants. In addition to the President and
Mrs. Nixon and the candidate for Vice President and his wife,
the following groups of individuals might be invited to the

gathering:
Approximate Number of
Group Individuals in the Group
a. The surrogate candidates 32

b. Members of Cabinet who are

not surrogate candidates

(Connally, Laird and Rogers) 3
c. State campaign chairmen 50



d. State GOP chairmen 50
e. Republican Senators who are
not surrogate candidates 35

f. Republican Congressmen who
are not surrogate candidates
(Not including Congressmen
Ashbrook, McCloskey, Schmitz

and Riegle) 171
g. Republican Governors who are
not surrogate candidates 17

. h., Officers, EFxecutive Committee
and Members of the Republican
National Committee, not
including State Chairmen who

are listed above 112
i. Under Secretaries, Assistant

Secretaries and Agency Heads 70
3. State campaign finance chairmen 50
k. State campaign executive

directors 50
1. Senior members of the White

llouse staff 15
m. Senior members of the 1701

staff 15
n., Celebrities for the President 10
0. Athletes for the President 10

p. Republican leaders not listed ;
above, such as Mayor Lugar,

Dr. Arthur Flemming, etc. 10
Sub-Total 700
Spouses 700
TOTAL 1,400

2., Dates. The dates proposed are Thursday, September 7,
‘anﬁ Friday, September 8.

3. Location. It has been proposed that the meeting
be held in San Diego, which would be a convenient locale
for the President. It is known that adequate hotel accommodations
are available and that facilities such as the Civic Center are
available for the proposed dinner.



4. TFormat. The program might be developed, as
follows:

Thursday, Scptember 7

9:00 a.m. - 12:00 noon  Check in
12:00 noon ~ 2:00 p.m. Reception and Buffet
2:00 p.m. = 5:00 p.m. Working sessions

6:00 p.m. ~ 7:00 p.m. Banquet (Black tie)

7:00 p.m. = 7:30 p.m. Address by the President

Friday, September §

9:00 a.m. - 10:00 a.m. Breakfast
10:00 a.m. - 1:00 p.n. Working sessions

1:00 p.ma. = 2:00 p.m. Lunch

2:00 p.m. = 2:30 p.m. Address by the Vice President
3:00 p.a. ~ 4:30 p.m. Working sessions

6:30 p.m. - 8:00 p.m. Barbecue at the golf course

at San Clemente
8:00 p.m. - 9:30 p.m. Entertainment and fireworks

display at the golf course
at San Clemente
The tenor of the weeckend might be that of the "team" gathering
together to discuss how they are going to win. The working
sessions should be made known to the press to give the weekend
credibility, but emphasis should be placed on the unity of

spirit, the unanimity of support amd the anticipated importance
of the President's address Thursday night.

It will be recalled that President Eisenhower held a similar
gathering in Gettysburg after the Republican National Conven-
tion in 1956. That precedent might be referred to when faced
with the question: '"Why is this meeting being held in San
Diego." Tt could be pointed out that the President (who might
arrive in San Clemente several days ahead of time) could not
accommodate 1,400 people 'in the Western White House, so San
Diego was the natural locale for the meeting.



5. Costs. The cost of the program could range
between $115,000 and $163,000.

It was estimated that, with the exception of air travel
and the banquet, the weckend would cost $60 per couple per
day. The banquet would cost approximately $35 per person.
[State dinners cost approximately $40 per person. That
price includes the printing and mailing of invitations. ]

The projected cost could reach the upper end of the scale
if we were to pay for the air travel expenses of the key
participants., 1f we were to bear that expense, it would be
less expensive to charter an aircraft. A chartered DC-8,
which holds 141 people, would cost $24,000. The round trip
cost per capita on a chartered plane would be $170, as com-
pared with 2 cost per capita of $310 on a commercial flight.
It eppears that two aircraft would be required to transport
the surrogate candidates, the Members of the Cabinet, the
Under Secretaries, Assistant Secretaries, Agency Heads and
1701 staff. It is assumed that the White House staff would
travel on the "Spirit of '76."

6. Other activities in San Diego on September 7-8.

a., U.8, Travel Service Convention, Town and Country Hotel,
September 4-9 ’
b. California Police Olympics, Hilton Inn, September 5-9
¢, Provident Mutual Life Insurance Convention, Hotel Del
- Cornado, September 5-9.



ADMINISTRATIVELY CONFIDENTIAL

May 18, 1972

MEMORANDUM FOR3 H, R, HALDEMAN
FROM: GORDON STRACHAN
SUBJECT: RNC Convention - Miami Beach

Bill Timmons returned today from his first survey trip to
Miami Beach, He mentioned that you asked him after the
8115 meeting how the convention planning is progressing.

Timmons will need decisions regarding security, convention
logistics, and budgetary matters before he returns to

Miami Beach next Tuesday or Wednesday. The question- is
whether you want to meet with Timmons, Fhrlichman and
possibly Mitchell before the Russia trip., Timmons believes
Mitchell should call any meeting on the convention to re-
affirm the arrangement that Mitchell makes campaign decisions
but you are kept fully informed.

The main question Timmons would have for you and John
Ehrlichman would concern the staffs of the White House,
Domestic Council and NSC, The numbers, privileges, and .
responsibilitiea of each would have to be rescived., Timmons
does not believe he can use most of the rank and file staff
menbers, but ill feelings may result if they are not all
invited.

Timmons does not believe he could have a detailed decision
memorandum on the convention ready for a meeting tomorrow.
He could have a talking paper so that general decisions
would be made, Individual, minor questions would be
answered in memorandum form while you are in Russia,

Recommendation:

That John Mitchell be asked to chair a meeting of you,
Ehrlichman and Timmons on the convention Friday at 4 p.m,
(the President will be meeting with the bi-partisan leaders).
Timmons will prepare the talking paper.

Approve Disapprove ~ Comments

Gs/ib  F/U-5/19



ADMINISTRATIVELY CONFIDENTIAL

May 17, 1972

MEMORANDUM POR: it, R, HALDEMAN
FROM1 GORDON STRACHAN
SUBJECT Pregident’s Telephone Call

to Harry Dent - Mav 17

Harry Dent called me to say that the President had just
called him, They reviewed the Michigan and Maryland
election results and discussed the Georxrge Wallace situation.

The President told Dent he planned on calling Wallace on
Friday. The President said he thought Humphrey had made
a mistake going to the hospital so quickly, Dent agreed
but suggested that the President go to the hoapital
unannounced to visit Wallace on Friday. Dent received
the impression that the President had changed his mind
about calling Wallace and inatead would visit him Friday.
At the conclusion of the conversation the President told
Dent to "call Bob and see about setting something up for
him to visit Wallace”. Dent called me instead of you
directly.

You may want to cover this with the President when you
talk today,

GS/3b



ADMINISTRATIVELY CONFIDENTIAL

May 16, 1972

MEMORANDUM FPOR: He. R. HALDEMAN
FROM: GORDON STRACHAN
SUBJECT: Maryland and Michigan

Primary Returns

The President's name is on the Maryland ballot with
Ashbrook and McCloskey. The President®s name is on
the Michigan ballot with McCloskey. The President is
expected to win easily,

Eleven Democrats appear on the Maryland ballot, with
Humphrey, Wallace and McGovern the only real contestants.
There are seven Damocrats on the Michigan ballot; again
only Wallace, McGovern and Humphrey are contesting,

The Maryland and Michigan polls close at 8 p.,m. CBS
and NBC have announced shows on the results at 10:30
this evening. I will be in touch with Magruder and
Sbmmway from 8:30 p.m. on.

John Mitchell is not expected to be at the Committee
tonight, and Magruder expaects him to watch the results
on T.V,

Harry Dent will prepare a one page summary of the results
for the President., This summary will be on your desk at
7345 a.m. for you to decide whether it should go to the
President.

GS/4b



ADMINISTRATIVELY CONFIDENTIAL

May 16, 1972

MEMORANDUM POR13 ., R. HALDEMAN
FPROM: GORDON STRACHAN
SUBJECT : Campaign Advertiming

You last met with Peter Dailey to discuss the campaign
advegtising on January 12, 1972, In the last four months
Dailey has assembled the campaign advertising staff
{(November Group) in New York and Washington., The staff
prepared three presentations for the Campaign Strategy
Group (Chapin, Buchanan, Garment, Magruder, Chotiner, Dent,
LaRue, Moore, Teeter). The final review of the advertising
occurred last night. Firm commitments to suppliers will

be made during the next two weeks,

Peter Dailey is anxious to have you review the materials.
Dailey can give you an abbreviated presentation with his
two top men (Phil Joanou and Bill Taylor) in 45 minutes,

John Mitchell has seen some but not all of the advertising
strategy and materials in informal sessions with Magruder
and Dailey., The next Political Meeting in Ehrlichman's
office with Mitchell, Harlow, MacGregor, and Colson is
scheduled for Thursday at 10 a.m.

RECOMMENDATION

That Dalley present the campaign advegtising astrategy and
materials at the Thirsday, 10 a.m. meeting for final approval.

Agree

Disagree

Commants
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ADMINISTRATIVELY CONFIDENTIAL

May 12, 1972

MEHMORANDUM FOR13 H. R. HALDEMAN

PROM s GORDON STRACHAN

SUBJECT s Meeting with John Mitchell
and §3g Teeter — May 12

On April 11 you asked that the meeting with John Mitchell

"and Bob Teeter be re-scheduled (memorandum attached at

Tab A). Both could meet with you at 11 a.m, today. 1In
addition to subjects raised in your two political meetings
this week, you may want to cover Teeter's materials on the
Key States, Wallace candidacy, and campaign theme (memo-
randa attached at Tab B),

Set meeting at 11 a.m, with Mitchell and Teeter,
Magruder and Strachan attend.
Magruder and Strachan do not attend,

Re-schedule meeting.

GS/3b



THE WHITE HOUSE

WASHINGTON

April 11, 1972

MEMORANDUM FOR: H. R. HALDEMAN
FROM: GORDON STRACHAN G
SUBJECT : Meeting with John Mitchell

~and Bob Teeter - April 12

John Mitchell and Bob Teeter could meet with you for one
hour tomorrow, April 12, 1972 at 1 P.M. to review campaign
strategy based on the First Wave survey results. Teeter's
memorandum on the Wallace candidacy is attached for your
review before the meeting.

When Magruder discussed the meeting with Mitchell he asked

who should attend. Magruder indicated no preference and
Mitchell deferred to you. The question is whether Magruder
and I should attend. Magruder and I have had considerable
trouble getting Bob Teeter to respond to anything other than

a direct, personal order from you or Mitchell. If Magruder
and I could attend, our "clout" with Teeter would be increased
and he would be more responsive.

Set meeting at 1 P.M. with Mitchell and Teeter.

/

;Magruder and Strachan attend.

Magruder and Strachan do not attend.

!f Re-schedule meeting,

Your other suggestion about a political strategy meeting at
Camp David with Ehrlichman, Colson, Mitchell, Magruder, Malek,
you and me has not been mentioned to Magruder.
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: MEMORANDUM FOR: .' THE HONORABLE JOUN N, MITCHELL
FROM: - ROBERT M. TEETER' ‘g f" ’P é v
| " [t I
SUBJECT: . . . Campaign Theme ) j

As we begin to focus the campaign exclusively on the general elec-
tion and as the President increases his travel schedule, I think

it important that we develop a central theme or idea for the campaign.
It is important that the President's campaign have one céntral idea -~
*a message that everyone knows by election day to which various state-
ments and actions can be tied. It does not necessarily have to be a
slogan, although one could emerge later. The main point is that the
campaign have a central idea or message that the majorlty of voters
find attractive and would support.

Based on'my analysis of our first wave data and. the other research
data I have looked at, I am concerned that the President is viewed

as a tactician without an overall strategy or master plan for the
+country. This causes voters to interpret many of his positions and
programs as things done for political expediency or to appease
specific special interest groups rather than as part of an overall
plan to move this country toward a perceivable set of goals or
objectives. A majority of voters do not apparently think the
President has such a master plan. No one seems to know how the
President would like to leave the country afLer eight years "for his
children and grandchildren." :

1 think it is imperative for the President and for the campaign to
articulate his master plan to the voters and to show how the President':
positions and pregrams fit into the plan. This should become the cam-
paign theme -- the idea that ties everything together.

While this is Important for ecvery campaign and everyéPresidcnt, I
think it is particularly important for this one. It is a relatively
vell-accepted fact that he does not have any great personal appeal”
and will not be re-clected on the basis of personality or personal
appeal. Morcover, because of the current issue structure and the
type of problems he has had to decal with, I think we would have
trouble trying to fight the campaign on a ‘sexiles of specific issucs.
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As an incumbent, the President is always open to the charge that
he should have done more. More iImportantly, the general attitude
in the country toward government, and politicans is very negative.
If the voters know and understand what the President is trying to
do for the country and how each of his programs are a part of that
plan, it should be casier to gain support for his programs.

Also, the fact that voters arc concerned about more issues now tharn
has been the case in previous campaigns and also because the solu-
tions to many of. these problems are complex, it will be difficult
for the President to attract the ticket-splitter on the basis of
specific issues. Rather, he is going to have to appeal to these
swing voters on the basis of a set of well-articulated goals for
the country and further showing that his programs are moving the
country toward these goals, and that he is more capable of leadlng
the country toward thase goals than hlS opponent.

The essential elements of this theme are what the President believes
to be the destiny of the nation and the element of hope. The-
President could do this well. It would be positively received in
the press and it is the type of approach which the public apparently
wants and would favorably receive. The President may find that a
J'destiny speech'" is the appropriate vehicle to deliver such a thene,
It would allow him to stay on the high road and elevate the level
of the campaign. It would be something he could develop and use
now as President and yet carry into the campaign., It would give
the campaign a common thread with which to tie things together
vhile giving many of his individual statcments and positions a
prospective which they currently lack, yet be general enough so
that the President would not be tzapped by events between now and
the elcction. : _ . .

B . o ’ ‘ . s

By giving the voters the idea that he has a master plan, the Presiden:
would go a long way in solving the credibility problem. If the
voters could see his various positions in the context of an overall
strategy the President would be less suspect of being poliltical.

This approach gives the administration more breath and depth by tying
things together such as China, Vietnam, welfare reform, bussing,
economic controls, revenue sharing etc. It would also emphasize

the complexity of the job and give us the benefit of being evaluated
on ‘the record as a whole.

While I recognize that the President should not get into a position
of over promising, and :alse realizing that anythlng he says must be
believable, I think his basic theme must restore the element of hope.
I believe our data clecarly shows that the people have lost hope that
" things can and will get better. More recently, there are indicationc
that the public is looling for someconc to restore this {celing of
hope ‘and optimism which has characteristically been the American
attitude, - :



-3-
: ' . :

"L have the feecling that the President has been very close to this
idea several times when he has talked about the loss of the American
epirit and desire to be number one, but his choice of words has left
him just off the mark. Possibly a slight change of words or emphasis
could make this basic ideca catch hold, Also, I have the feeling
that the President has used this approach to defend unpopular posi-
tions in the past, such as the SST. He has left the impression that
we should strive to be number one so that we will be better than’
everyone else, not just for the sake of excellence itself. This is
& subtle difference which has occurred in our society in the past
"10-20 years. - ’ ) ' S . :

We have the advantage of time to experiment with this approach over
the next several wecks while the Democrats are involved with the
primaries. The various domestic appearances which the President makes
during the spring and summer present an excellent opportunity to try
to find the combination of words and ideas that catch. Possibly

the President needs a "new" inaugural address t6 bec used on some, ‘
occasion when people least expect it, such as during a campus appear—
ance or before ethnics. It may be possible to tie this approach to
the Bilcentennial. . e - B - :

CORFIDERTTAL/EYES OHLY
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MEMORANDUM FOR: THE HONORABLE JOHN N, MITCHELL
THROUGH: JEB S. MAGRUDER
FROM: ROBERT H. MARIK

SUBJECT: Priority Ranking of the States for
: - the Campaign

This nmerorandum surmarizes the decisions made in the strategy
meeting of April 28, regarding current priority ranking of the
states, for the purvose of developing strategy and resource
allocation for the campaign. A brief rationale is presented
with each state or grouping of states. -

CATECGORY 1 - SAFE STATLS - (llave supported the President by
large margins in the past. Should be won in 1972.)

13

1968 Nixon

Farm States Electoral Votes Margin (%)
Nebraska 5 +28
Kansas 7 +20
North Dakota 3 +18
Towa 8 +12
South Dakota * 4 +11

27
* VYould not be safc if George tcGovern is on the ticket.

Mountain and 1968 Kixon

Western States Electoral Votes Margin (%)
Iddh() 4 +26
kyoming 3 +20
Arizona ) +20

Utah 14 419



CONTFIDELTIAL - 2 -

New Mexico - 4 +12

Colorado - 7 + 9

Montana 4 + 9

Nevada #* 3 ' +78
35

*Nixon lost Nevada by 2% in 1%60. With a Democratic re-
gistration edge of 58%D-35%R-77I, it is the least “safe"
of these states.

Border States (Recent polls suggest the President has

increased his margin from 1968, particu-
larly if George Wallace does not run.)
- 1968 Nixon

State Electoral Votes Margin (%)
Oklzahoma ’ 8 +16
Virginia 12 +10
Florida 17 ’ +10
North Carolina 13 - + 8
Kentucky 9 ' : + 6
South Carolina 8 + 6
Tennessce 10 + 4
’ 77

New England States (Will tiot be Ysafe" if Muskie or

-- Kennedy is on the ticket.)

1968 Nixon

State Electoral Votes ) Margin (%)
Vermont 3 + 9
New Hempshire 4 + 8
faine * 4 ~12

11

* Lost in 19685 with Muskie on the ticket; won_in .1960,
against a New Englaonder, JFK, by 147Z.



CONFIDENTTAL

Midwest States

-3 -

Electoral Votes

Indiana

Total "safe" states:

13

#1968 Nixon
Margin (%)

+12

24 (163 electoral votes)

CATEGORY 11 - WALLACE STATES - (States won by Wallace in 1968.

The President wmay win some, even with Wallace in
the race; if Wallace is out, they should be rela~
tively safe.)

State

Arkansas
Leouisiana
Mississippi
Alatana
Georgia

Electoral Votes

S —
SPovNO o

1968 Nixon
Margin (%)

4+ 8 (Nixon
+20 (Nixon
+40 (Nixon
+47 (Nixon
+12 (Nixon

Second)
Third)
Third)
Third)
Second)

CATEGORY JITY - PRIORITY STATES -~ (Close election expected; intensive

campaign nust be run including maximum organizational
effort within the states.

- be Democratic target states).
imum allocation of resources and focus of
"Must win" states.)

Top Prioritv ~(
managenent attention.

State

California
Illinois
Texas
Ohio

New Jersey

These will undoubtedly

Electoral Votes

45
26
26
25
17

139

Nixon Margin (%)

1969

+0.2
~0.3
-2
+6
-1

1968

. -« Sccond Prioritv ~(High alloczticn-of resources and. management

attention.)

Etate

New Yorl *

Pennayvlvania *

Maryland *#

W

Nixon Margin (%)
1960 1068
-6 -5
-2 -4
-8 -2
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.

Nixon Margin (%)

-

State : Electoral Votes 1960 1968
Michigan * 21 -2 ' -7
Connecticut * 8 -8 -5
Washington g +3 -2

. 116

Third Priority - (Lower allocation of resources and management
_attention.)

. ’ Nixon Margin (%)
State ) Electoral Votes 1960 1968

Missouri *% 12 ~0.5 +1

Wisconsin #*% 11 +4 +4

Oregon 6 +6 +6

West Virginia * 6 -6 -9

Alaska 3 42 +3

Delaware 3 -2 +4
41

* Although past electoral behavior would indicate an uphill
battle for the President,'recent polls suggest he has a good
chznce at this time to carry these states. Ultimate strategy
will depend on the Dewmocratic nowminec. These states must be
watched closely during the campaign, to be sure that they
are treated as target states only so long as they remain
winnable. :

*%*States with the most apparent erosion since 1968.

CATEGORY IV -~ PROBARLE LOSS STATES

1968 Nixon

State . Flectoral Votes Margin (%)
Massachusetts 14 o -30
Minnesota 10 ~12
Howaii ' 4 -21
Rhode Island 4 -32
District of Columbia 3 : —~64

35
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MEMORANDUM FOR: _ THE HONORABLE JOHN N, MITC}\IELL
FROM: ROBERT M. TEETER ﬁgﬁ%@&/‘v |
SUBJECT: , Wallace Strategy

This memorandum will outline the current impact of George Wallace
on the November election and various campaign implications of his
candidacy at this time. )

.

Ballot Effect of the Wallace Vote

In our national study, George Wallace obtains approximately 117
“of the vote., As expected there is great geographical variance in
his strength. In those states where we have conducted campaign

polls, the Wallace vote ranges from 24% in Tennessee to 5% in
New Hampshire. Our 1968 experience would indicate that the
Wallace vote might range up to 407 in the deep south —— Alabama,
‘Mississippi, Louisiana, and Georgia. Attachment A shows the vote
in those states where we have polled. ’

The effect of a Wallace candidacy on the President's vote varies
greatly depending on the Democratic nominee, Against Humphrey orx
Kennedy, a Wallace candidacy hurts the President's chances in
several crucial northern states. On the other hand, it is to the
President's advantage to have Wallace on the ballot where Muskie

is the candidate. In the border states, the President defeats all
potential Democratic candidates by such large margins that a
Wallace candidacy has no effect. /The following table shows the
effect of the Wallace candidacy:~ .

1/ ‘
- A state was put in "Helps" or "Hurts' category depending upon
the change in the President's margin from the two way to the
~ three way ballots. A state was categorized as "No difference"
if the margin remained the same or if the President won or

lost the state by 10% or more.



HELPS:

HURTS:

-

MUSKIE

Indiana +4/+8
Missouri ~10/-8

New Hampshire +7/+10

New Jersey +8/+11
Ohio +6/+8
Oregon +1/+3

Pennsylvania -6/-4

Texas -2/-1
Wis;pnsin’~12/—9

California -5/-6

Few York +1/-1

NO DIFFERENCE:

Florida +21/+17

Iowa +8/+10
Kentucky +15/+15
Maryland -~1/-1

N. Carolina +19/+12
"Tennessee +14/+11

Virginia +15/415

-

4
HUMPHREY

Wisconsin 0/+2

Maryland +4/+1
Missouri -2/-3
New York +9/+7
Oregon +11/+7
Pennsylvania +6/+3
Texas +9/+46

California +7/+7
Florida +22/+17
Indiana +15/+14
Towa +18/+21
Kentucky +16/+16
New llamp. +24/423
New Jersey +18/+16

N. Carolina +25/+17

Ohio +13/410
Tennessece +17/+11
Virginia +23/+417

- KENNEDY

Iowa +8/+9

California -5/-7
Kentucky +9/+8
Maryland -1/-2
Missouri -2/-6
New Jersey +8/+7
New York +2/+1

North Carolina +14/+49

Ohio +10/+7
Pennsylvania +6/4+3

Tennessee +15/+9

Texas +1/0

Florida +15/+10
Indiana +8/+8

New lampshire +22/+420
Oregon +4/+4

Virginia +25/+18
Wisconsin -11/-11

,'/

Our research shows that the farther to the left the Democratic candi-
date 1s perceived from the President the more negative effect of a

Wallace candidacy.

central position on
candidacy should be
that if McGovern is
would be similar to

Therefore, if the Democratic nominee moves to a
the liberal~-conservative spectrum, a Wallace
to our advantage and vice versa,
the nominee, the effect of a Wallace candidacy *
Kennedy and Humphrey rather than like Muskie.

It appears

Approximately 507 of the Wallace vote is hard core voting for him
on all ballots, while the other half switch to and from Wallace
depending on the particular candidate choices offered.



Profile of WallaceAVBters-

The demographic voter profile of the Wallace voter varies con-

siderably by region. In California, Wallace voters are primarily
in the $7,000 to $15,000 income bracket, have less education, are
more Protestant and are slightly more non-union than other voters.
A high percentage are male. In terms of voting behavior, Wallace
draws slightly more Republicans than Democrats, .

In New York, Wallace voters are more likely to be Democrats,
Catholics and union members. A much higher percentage of men
support Wallace than do women. <

Wallace voters in Florida are highly Democratic, and have sub-
stantially lower education than other voters, Wallace also draws
heavily from voters who are Protestant and non-union. The support
from men and women is more even in Florida than in other states
although slightly more men than women support Wallace,

In terms of issues, Wallace voters rank the issues in approximately
the same importance as other voters; however, Wallace voters display
more intensity of feeling about all issues.

Nétionally, bussing remains the least important of all issues

tested, although Wallace voters are more cpposed to bussing than
Nixon or Muskie voters. The most important issues are crime, drugs,
and taxes, and Vietnam. The tax issue is more important for Wallace
voters than other voters. A majority of Wallace voters disagree

that the President's econciic policies will benefit the working

man, compared to lesser percentages of Nixon and Muskie voters who
disagree. Wallace voters generally perceive the President's handling
of issues more favorably than Muskie voters but substantially less
favorably than Nixon voters. .

Other Third Party Candidates

Our research shows that our chances for winning every state are
substantially improved with the addition of other Democratic third
party candidates such as Shirley Chisholm and Eugene McCarthy on

the ballot. This conclusion was confirmed by an independent

California study showing a similar result in increasing the President's
margin with addition of Benjamin Spock to the ballot. .
Alternatively a conservative Republican third party candidate would
undoubtedly be a detriment to the President's voting strength.

Campaign Implications

In the border states, the President's large margins preclude any
negative effect of a Wallace candidacy. The effect in the deep
south, however, is uncertain and consideration should be given to
conducting additional secret ballots in Alabama, Mississippi,
Georgia and Louisiana to determine whether the President would be
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able to win these states with and without a Wallace candidacy.

A recent poll conducted in Louisiana shows a slight edge for Nixon
over Wallace. 7This finding should be verified and studied in
other deep south states,.

Our research also indicates that the Wallace voters do considerable
switching and a careful program should be developed to identify
concentrations of Wallace vote in critical states. The issues

that appeal to Wallace voters (crime, drugs, and taxes) are ones
which will nced emphasis to all voters. Therefore, our success in
dealing with' the Wallace voters will depend largely on our ability
to identify these voters and reach them with our message. Similar
to ticket-splitters, Wallace voters should be easier to convert
than traditional straight Democratic party voters. Direct mail

and canvassing programs should first be directed at the heaviest
Wallace precincts from 1968. This effort should be coordinated
-with an identical effort directed at high ticket-splitting precincts.

The decision as to whether we want Wallace on or off the ballot
should be delayed until the Democratic candidate is chosen and
his perceived position on the liberal-conservative spectrum isg
determined. The closer the Democratic candidate is perceived to
the President, the more help a Wallace candidacy will be, As of
now, it appears that a Wallace candidacy in November would be a
detriment against either Humphrey or Kennedy. There are indica-
tions, however, that this situation may change as a result of the
primaries and further campaigning. At this time, it seems most
appropriate to us to keep our options available rather than making
any firm decision.

If possible, we should begin to take whatever steps are necessary
to have Shirley Chisholm, Eugene McCarthy and Benjamin Spock on
the ballot in all c¢ritical states. Chisholm appears to be our
best choice of these potential candidates. Consideration should
be given to funding the candidacy of one of these persons to per-
mit their filing as a third party candidate in as many states as
possible. Similarly, we must make every effort to prevent a con-
servative third party candidate being used against us.

CONFIDENTTAL/EYES ONLY




Tennessee
North.Carolgna
Florida
Virginia
Texas
Missouri
Egntucky
Indiana
Maryland

Iowa

New Jersey
Ohio
Pennsylvania V
Wisconsin
Oregon
California
Illinois

New York

New Hampshire

ATTACHMENT A

AGAINST M/K/H

Wallace %
247
20
20
17
12
12
11

11

Dev.

“from U.S;

+13

+ 9
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G0 Tester subwiitted his Final Pirst Yave Analvsiz to vou
anu John ditchell today., It is attached at Tab ~. The
conclusions and recommendations are specific and surprising,
Yo may want to use this memorandurm as a talking paner at
ong of the regular peolitical meetinas, either with or without
Teater oresent,

svetar also asked ‘litchell for autnhority to concuct the
SRO0NG ﬁ&rle‘ of mvolls in wid-June., The cost is approxi-
mately 5259,000, Teeter is soliciting suaguestions from
o vﬁdhaigﬂ and “hite Youse Staffs, he final cuestion-
paive will he submitted to yvou and Mitchell for final
danproval on June 1. Teeter's mencranda are at Pabs i,

[
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Comumnittee for the Re-election of the President

MEMORANDUM ' : ‘ May 11,1972
pr coTon
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CONFIDENTIAL/EYES ONLY :

F.G. 270005, Soch O 32
By bnfnean . ViDL pave 00
MEMORANDUM FOR: THE HONORABLE JOHN N. MITCHELL
FROM: ROBERT M. TEETER
SUBJECT: Final First Vave Analvysis

During the past several wecks we have anslyzed the {irst wave
polling results utilizing a number of the wost advanced statistical
techniques available. This znalvsis hos enabled us to identiiy

the wogt important indevendent variables which influence presi-
dential vote and to develop & very sovhisticated analysis pachkage
which cain be run and interpreted rapidly on all of cur subscquent
polling. ‘

While it is not necessary to have knowledge of these techniques in
order to use the results, I would be happy to go over them in more
detail with you anytime,

Our conclusions from this analysis are:

1. Past party voting behavior is the sinpgle most important factor
which affects the presidential vote. The classification of voters
into bhchavioral Republicans, Democrats, or Ticket-splitters accounts
for alwest three times as much of the variance why peeple vote for
or against the President as is explained by any other vardiable.

This appears to be particularly true in Wisconsin, Indiana, and
California,

2. The next most important factors affecting the Presidential
vote arc the voters' perceptions of the President’'s trust znd his
issue handling ability. Trust is best defined by the following
variables -- honcsty, open minded, and just. Seemingly, these
personality traits are related to perceptions of credibility. To
a lesser depree the presidential vote is related to perceptions of
competence —— cxperienced, trained, and informed.

Most voters have a general perception of how well the President
handles issues and problems coverall and that appears to be more
important to veoting than is their percepticn of his handling of
any one cor two issues. This overall ijssue handling ability scems
to be perceived by the voters as a sinple personzlity dimension
similar in many ways to the dimensions of trust, cowputence, ctc.
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The only individual issues which appear to have any significant
independent efiecct on voting arve Vietnam, inflation, and general
unrest. Vietnam and inflation were also, fortunately, the issues
that the President was seen as hendling well, and his ability to
handle the gencral unrest problem was rated about equally to that
of his opponents:

Those issues on which the President is rated yelatively poorly --
crime, druzsg, and uwnennloyment ~- do not apprar to affect presidential
votiug to any major dopree. This is porticularly true of crime and
vnemplovasnt. Apparently the President is seen as having done a
sood job on those problems that the voters think have gotten better
overall, while he is seen as having done a poor job on those pro-
blems which have become worse during the last few years. There
also appears to be little believability that the President will

make much difference in the 1:2 or drug problems,

3. Dewogrophic bloc voting is signifdicantly less important than

past party voting behavior, and less dmportent than perceptions of
the cendiaantes trust, competence, and issve handling ability. Once
party behevior is taken into account there ds little differcnce in
the vote for variocus demographic groups. In other words, differences
in the rate that variouvs demographic groups support Nixon can be
explaincd almost entircely by party preferences rather than member-
ship in any particular demographic group. The factors having some
but small effect on the vote arc age, income, and education. Gen-
erally sypesnking, veters who are older, have hi
have more education secen to have a greater proj
the President, primarily because of their propensi

lican more than as a result of their demosraphic group. Eloc voting
against the President is evident only with a limited number of
groups -- blacks, young voters (i8 to 25 year olds especially in
California), and Jewish voters in New York., All appear to oppose
the Presicdent to a greater degree than would be predicted by their
past voting behavioy or party proference.

e vam A
Y INCCLICS, and
T

It appears to be poceible to improve the vote for the President in
several demogranhic groups where he ds wealk., We have made these
conclusiong from our analysis ol the data from the individual voting
blocs:

A. Older voters (60 years and over) are the single
most inportant group in the electlon. In Missouri
and Orcgon, the President 1s especially weak. Taxes,

«

inflation, and the cconomy are the important issues.

B. The President is running very poorly with young voters
(18 to 24). Ieavy turnout and registration by this
group could be devastating.  The percentage of Repub-

. . e
S T SR N P T | IT2 ot iy e s
lican cupport SINONE YGilda Al (O} SR S ¥ A CUTialna s

I8 ai
the cconowy arve the issues. Ve have special weakness
in California and Wisconsin,
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¢. The vote for Nixon among blacks varies greatly. The
President is running well with this group in the south,
the border states, and New Jersey and New York. There
is a severce credibility problem and racizl appeals to
this greoup are unlikely to work. Pocketbook issues will
be important,

D. ' Spanish-fwericans are supporting the President to a
greater degree than expected. The support appears to
be flexible. Ve could expect to improve ou¥ support
with this group by at least 154 in Celifornia.

i, Ethnic support in Philadelphia is very weak and seems to
he causing our poor showing there,
g ! 8

4. Tho importance of ecach of the vote determining factors varies
considerably from state to state. Genervally, the relative importance
of thes: factors in aifecting the vote is listed below:

Party

vixon Trust

Comparative Issue Handling Ability
Lge

Opponents Competence

Incone

Religion

Fducation

After parity, the voters' perceptions of Nixzon trust and comparative
issue handling ehility are the factors which have the greatest
influence on the President's vote.

The facters in the individual state studies arc shown in Attachment
A. Atteachment B graphically shows the dimportance of these factors.

5. VWhile the President was in relatively good shape sgainst any of
his potential opponents in January, there was a relatively small
undecided vote for that point in time and there appears to be scne
limits on the President's potential vote. There are relatively
large groups of voters who vote for the President on all of the
sample ballots and who vote azainst the President renavdless of

who his opponent is on all the sawple ballots. This indicates to
nie that once the Denocratic neuinee is sclected the undecided vote
nay be very small., This, along wwith the probability that the Demo-
cratic cendidate will dncreose his support and that the ratio will
get closer during Suptoenber and October, neans that we should attempt
to build as large a lead os poeesible between vow and the national
conventicns on the theory that we will lose pround after the con-
ventions., Horeover, overy poiant we can gain between now and the
conventions will come wvith less effort and at less cost than those
percentare peoints nocded duving the fall campaign.

4 Y e
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6. There does not appear to be any definite ideological basis for
votinrg on any of the ballots. That is, very few people if any are
voting for the President bocause they feel he is particularly con-
servative or liberal, or that people are voting amainst the President
because they feel he dis too conservative or too liborxal.

7. The Vice~President's approval rating is somewhat lover then the
President's in almost all of the states but follows up and doun

about in line with the President's., 1 ceunot identify any particular
serment of voters with whon the Viee-President is either adding or
subtracting from the ticket.

8. The net effect of a Wallace third party candidacy was very
small in Januery and has undoubtedly changed since then. We should
defer any hard conclusionsg as to whether we want hinm on or off the
ballot until after the sccond wave of polling, but ny inclination
at this point is that we would do better without him on the ballot.

9. There is no question but that we have a very realistic chance
to carry any or all of the big states -- Hew &oru, Hew Jersey,
Peunnsylvania, Chio, Illinois, Texas, aund California and we should
continue to make a maxirun effort in thess states. California
appears to me to be the one state wherce we may not be doing as
well as we might be at this time and wheve there are indications

of future problems. Voters in Californis secn to have a wmore fixed
perception of the President. That is, of course, logical in that
Californiaz voters probably know him better then thoge in any other
state.

Recowmrendations

Based on our analysis, we make the following recoumendations:

1. A ticket-splitter analysis should be done in each of the priority
states by precisct or ward end townghip., For the rest of the country,
the analyeis should be done by county. This is undoubtedly the most
efficient way to Jocate ticket-splitters and to develop priority
arcas for both our ovgenizationol and cormumications efforts. HMore-
over, it will allow us to ddentiiy Democratic areas which have sone
propensity to gplit their ticket, and from thesce areas we may be

able to cause ticret-splitting in favor of the President.

2. With apparently emall wvndecided vote, & strong organizational
effort will be critical., I would recomuend putting a dlsuropor;
tionate share of our resources into orguinizational persounel to
assure thoat this cffort is moximized. L also think our organmiza-
tional eﬁfort should be structurtd s0 that we have the {lexibility
in a few states late in the campaipn,
rning one to cach county or conpressional

e 4 + Coimtrrmbne - d e o
tes din late Septombor on ctober,

TD

=
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Special organizational cffort should be made to improve the
President’s voting strength in Philadelphia (especially with ethnics),
New Vork City (outside Manhattan), Buffalo, Los Angeles (Orange
County), Baltinore suburbs, Mentpomery County (Maryland), Mid-Texas
(Austin), rural Missouri, and Kernosha/Racine Visconsin.

3. As indicated before, I think the development of an overall

thema or jdea for the campaiygn is imperative and that this should

be doune before the Democratic convention and should center around
the Tresident's hopes and aspirations for our country. To be effec~
tive it must be positive and give people the hope that many of our
problems coan und vwill improve.

4. As the President's overall issue handling ability is more impor—
tant to deternining vote than hkis handling of any individuval issue,
those issucs on whdch he is perceived as handling well should be
emphacized and those he is seen as handling poorly should only be
used if-we have an inmpressive story to tell or if the appeal is
designoed for some particular group.

5. Ye should emphasize the following personal attributes in our
media progrome:

Trust - Just
Henest
Open HMinded

Competence - Experienced
Trained
Informed
Competent

It is possible to use the President's ability to handle issues in
communicating the above attributes. No special effort needs to be
directed to nake the Fresident appear -=- varn, relazed, and having
a scnse of huuor. To the extent that it is possible to convey
these characteristics, we should do so, but not at the expense of
the trust and competence variables.

6. Specizl efforts should be implemented to maximize the President's
streagth with specitic voting blocs.

A, A cewmpaign ditected at older fmericans threugh the
vating bLloc group. should be given top priorvity. Maximum
available vesources should be allocnted into this program.
A passive turaocut drive should be implemented, and a
supportive direct mail cffort should be considercd.

Becouse of the currvent high level of regpistrntion, no
epoecial effeort in this repard needs to be wade to register
older vorers,  Speclal cuphasis shouid be nade to improve
our level of support with older Americans in the follow-
ing pricritics:
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Missouri (Primarily Rural)
Oregon

Texas

Wisconsin

Maryland

Indiana

California

Pennsylvania

New York

Taxcs and inflation should be given cmphasis.

All registration drives among young voters should be
stopped. Our primary objective with this group should
br low turnout and persuasion of Democrats and swing
voters to vote for the President. Areas for special
emphasis to luprove support among young voters should

be:

Wisconsin
California
Maryland
Pénnsylvania
New York

Primary issue emphasi

For wvrnth, arnd neollut
For venth, and pollud

s should be made on Vietnam, jobs

T o

.
- «

In mecting our objective of converting Democrats and
independents, we must be careful not to direct our voung
voter campaign sclely at our own voters. To kecp turnout
at a minimum we should attempt to keep the marijuana
referenda now proposed for California and Michigan off
the ballot if possible.

The Jewish vote bloc should implement a program to
improve the President's strength with this voter group
in New York state. Carciul cousideration should be
given to the question of parochial schools with this
group. Our data indicates support of aid to parochial
schools may be a negative with Jewish voters.

In order to carry scveral critical northern states we
vill need to carry a greater percentege of blacks than
wie did in 196S. Because of cur credibility problens,
we nust be careful in making any rvacial appeals so that
our efforts are not counterproductive.

FYSS_ONLY



MARKET OPINION RESEARCH

VITACUMENT A

* Less than 1%

Numhers follewing each factor indilcate

nercentage of

influence on the presidential vote.

CALIPOLRIN NEW OJRRRUY | OHIO THXAS HEW YORXK | PENNSYLVANTA § WISCOVSIN INDIAN
Tarty Tyhe L0 Poavty Trpe 771 Opp. Iseue  11% | Nimon Trust 107 | Age 12% | Opp. Party Type  29% | Parry Type
Cempetence 9% :
Cop. Trust 4 Nixon Trust 6 Party Type & Party Type 8 Party Type 7 . Age
Party Type 7 Onp. Issue 11
Age 4 Opp. Education 5 Nixon Issue 8 Nixon Issue 7 Inceme
Competence 5 Incomn 7 Incorme 9
Incomn 3 . ' Aze 4 Age 7 Nixon Trust 5 Opp. Issue
Are 5 hoe 5 Nizon Trust 4
Nixen Oop. Nixon Crp. Issuc 4 Religion
Qpp. lssue Strength Strength Opp. Issue Nixon lssue
Income 4 Nixon Trust
Income Nixon Issue Opp. Issde Education Ape -
Education 4 : Opp. Trust
Religion Religlon Income Nixon Religion
Nixen Competence Wixon
Nizon Issue Upp, Rellplon P 2 Lducation Strengt
Competence . Opp. Trust
Sex Opp. Sex 2 nixon Education
Nixon Trust Strength Rixon Trust Competence
Education Opp. Trust 1 Nixon Issue
Income Opp. Trust Nixon Issue Opp.
Nizon Nixon Competence Nixen
Coempetence Nixon Nixon Strength 1 Religion Competence
Competence Corpetence Nixon
Nixon Opp. Sex Strength Opp.
Strength Cpp. Opp. Competence 1 Strength
Competence Competence Nixon Opp. Trust
opp. Religion 1 Strength Sex
Strength Nixon Education Opp.
Strength Opp. Opp. Strength Opp.
1 Opp. Trust Sex Strength * Strength Competence
Sex Sex




e

ATTACHYTRT B

e

NIXCH MUSKIE

T~S,Den. ,targ,

— b |

Nixon Trust
Hi
06 ‘ 02

Nixon Trust
_lo

T--S,Harg. ’

fuskie Muskie Huskie Muskie Muskie Muskie
Coup. Hondtit Trust Trust Trust Trust
1.0 . i Lo’ roHi Lo J3h
.9 .6 I

.5 ‘ 2 i

Huskice Mushie lixon Nizon

Issue Issue Issue lssue

Lo _Bbi i Hi Lo
.9 .5

.6 3

Muskic Muskie
. . Igsue Issue

Lo Hi
.5 1.2

Prot. Other

Religions

' .7 .5

Numbers under boxes indicate probability of voting for Nixoen. The
higher the nuwbor, the greaver the probability of voting for Nixon.
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MEIMORANDUM

Committee for the Re-election of the President

11, 1972
D 10 BE AR

COITVIDENTIAL

MEMORANDUM TOR:

FROM: ‘{7 ROBERT . TEETER

SUBJECT: ~ . Second VWave Polling

The purpose of this merorzundum is to recommend the design of our
second vave pelling and to get your approval of the basic design
so 1 can begin to work with the vendors on questionnaire design
and specific cost estimates,

Purpose

The purpose of this wave of polling vill be to update our polling
information in the priority states aflter all the major Presidential
Priwaries ave over and after perception of the potential Democratic
candidates is better defined. The Primaries and national events
have undoubtedly channed public cpinion in several dwmportant arcas
since Jenuary, and we need current polling data te reevaluate our
position in ecach of the priority states, to further define our
national campaign plan, and to develop individual state campaign
plans.

This set of polls will allew us to identify changes in the various
candidates ballot strength or perception or in the basic issue
structure since January. Lt will also allow us to begin to develop
some trend limes on both the candidates and issues for the cawmpaign,

Some of the major oreas 1 think should be covered on this wave are:

Secret ballot measurcment of the Iresident vs. Rumphrey,
McGovern, and Rennedy with awd without Wallace

Ballot effect of various polential Vice~Presidential
candidates

Perecoption of the wmajor cundidates

Familiarity /.
Approval voting /by .

Tersounal percoption data

Li

Heanarewont ol core pro oand anti Nizon vote
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Naticnal issue structure

s

Rating of intensity of issue concern
Rating of candidates ability to bandle major issues

Perception of whether o problem has gotten better or
worse under the Nizon aduministraticn

Artitudes toward specific national problems

Tax reforia/VAT

Hational defense

Status and attitudes toward police
Attitudes toward Congress

Attitudes toward trade unions/George Meany
Attitudes toward Phase II

Marijuena/Drugs

Farm problems

Women's issues

This data would all be tabulated and analyzed by past voting behavior,
by current voting intention, by degree of cormitwment for or against
the President, by geographic regions, and hy the various demographic
groups. These are essentially the seme breaks that we used in Wave

I and would 2liow us to identify any specific changes in the Presi-
dent's strength since Jenuary. The data from this wave would also

pe run by Arez of Doninate inrlunence (ADL) which weuld allicw the
advertising pcople to use the data more effectively by relating it
to the wmajor media markets.

I think we should divide the states to be polled into two groups

on this wave and do a foirly long interview designed to get in-depth
dota on the candidates and issues only in the top priority states
and do a much shorter (#nd less expensive) interview designed to get
the basic hizad-te-head and issue data in the other states.

The states 1 recommend we do in June are:
Long Interview

California
Texas
11linois
Ohio

new Jerscy

New York
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Short Interview

Alabaoma
Pennsylvania
Maryland
Michigan
Connocticut
Vashington
Wisconsin
Missouri
Orcgon

West Virginia
Indiana

+hile Indiana and Alabama are not on our list of priorities, I

think we ought to check Indiana because of various state problems
and we should survey Alabana to agcertain the President's voting
strength in one cf the dcep south states., Alaboma was selected
simply on the basis that we can conduct the study on a shared cost
basis with Red Blount. ’

Timing

The appropriate schedule of this wave would be:

Approval of basic design May 15
Developrent of questionnaire and final design May 16-25
Preliminary approval of quosticuncire and

signing of contracts with vendors May 30
Final approval of questionnaire June 8§
Intexviewing June 15~30
Prelivinary reports July 5
Final reports ; July 15

The appreximate cost of this wave would be $250,000. This cost
estimate not, howvever, take into consideration any shaved cost
studies with incividual states which T will negotiate as soon as
this prej is approved., I now anticipete the shared cost arrange-
mente in Pennsyivonia, Ohie, Michigan, Indiané, ILllinois, Temas, and
possibly Vashington, and Oregon.

ot

The final cost would be deterrined after the guestionnaire and design
is finalized and will be submitted to you [feor approval.
Reconmendation:  That you approve the sccond wave of polling, the
1ist of states to be polled, and the schedule. The qu r]OhJuLTG and
exact cost cestinated will be submitted for your approval by May 30.

Approve Dicapprove
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Comimitice for the Re-election of the President

MEMORANDUM May 11, 1972

HMEMORAZDUM TOR: MR. PATRICK J. BUCHANAN
MR. KENZETH R. COLE, JR.

JES WL, COLSON

21T, DAILEY

MR, © S. DENT

MR, FLANIGAN

R, N[.i‘j‘\ FLILDUEG

MR. LL “‘..’APD CA SLENT

MR, ALLAN G, KAUZIVEN

MR, FRED €. LA RUE

MR. JEB §. MAGRUDIR

MR, ERLLERIC V, ITALEX

MR, CLITFORD A. IMMJLLER

DR. ROZYRT H. MARIK

MR, ROXNELRT C. MALRDIAX

MR, DONALD M. MOSINAN

MR, HETUERT L, PORTER

MR. RAYVMOND K. PRLCE, J4R.

MR, GDREON C. STRACIAN

M, Crariod K. YioidioR

) v
‘L\.‘

315 shall
Aiid e '™

FROM: POBERT M. TEETER

SUBJECT: Wave 11 Polling

Ve plan to do 4 sccond weve of polling in late June with results
being available in early or mid July. It will consist of personal
interview studics in several of the priority states and a national
oversample siiilar to the first wave.

If there are any specific areas or s""ﬂ'ﬂct's you would like to have
covered, I would like to have this iaformation from you by Vednesday,
May 17,

This group of polls will be sowmewnat shorter and wore limited in
scone than thoe Jandryy wiovs and vhile it will prebably not be possible

to include evorything everyoene would like to have dincluded, we will
make every attoupt to goet Lue data that would be of use to you,




ADMINISTRATIVELY CONFIDENTIAL

May 9, 1972
MEMORANDUM FCOR: H. R, HALDEMAN
FROM: GORDON STRACHAN
SUBJECTs Nebraska dnd West Virginia

Primary Returns

The President's name is on the Nebraska ballot with
Ashbrook and McCloskey. The President is expected to
win easily. The President's name does not appear on
the West Virginia ballot,

All Democrats appear on the Nebraska balloty only
Humphrey and Wallace appear on the West Virginia ballot.

The Nebraska polls close at 9 p.m. The Wast Virginia
polls close at 7330 p.m. CBS has announced a show on
the regults, NBC and ABC have not announced shows.

I will be in touch with Magruder and Shumway from
€:30 p.m., on,

John Mitchell is not expected to be &t the Committee
tonight, and Magruder expects him to watch the results
on T.V,

Harry Dent will prepare a one page summary of the results
for the President, This smamsary will be on your desk at
7145 a.m. for you to decide whether it should go to the
President,

GS/4b
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ADMINISTRATIVELY CONFIDENTIAL

May 9, 1972
MEMORANDUM POR3 H, R. HALDEMAN
FROM: GORDON STRACHAN
SUBJECT: Gallup Surveys

The March Gallup Opinion Index contains the detailed demo~
graphics on the President's popularity from the Mar. 3-5,
1972 pell. The chart comparing the three previous Gallup
surveys is included. The demographics for the Feb, 4-7
Gallup trial heats are also included,

The "satisfaction index" -~ on housing, jobs, the future,
etc. -- is most interesting, Ohe question isi "On the
whole, would you say you are satisfied or dissatis€ied
with the future facing you and your family?" The results
are 58% satisfied, 30% dissatisfied and 12% don't know,
Satisfaction in the housing, job, education and standard
of living indices was even higher,

The point about the "future” gquestion is that it seems to
highlight the basic optimism that remains in the electorate.
The press has been emphasizing the high degree of alienation.
This emphasizes the importance of the President continuing
to be upbeat about that which is good in the country as
opposed to those who think the country is ruined.

Interasting demographics ares Catholics tend to be more
satisfied than Protestants; whites much more so than non-
whites; among all age groups there is broad uniformity,
with the young as satisfied as other groups,

On the other hand, pecple are widely dissatisfied with the
way the nation is being governed -- 37% satisfied to 54%
dissatisfied and 9% no opinion. The strange aspect ie that
people 18-20 vears old are more satisfied with the way the
nation is governed than all other age groups.



What this may mean is the degree to which people are "fed-up"®
with government =-- an issue on which the President has always
been ahead of others (and on which we can stay ahead if we
continue to hamwer away at it)., Thus, while people are confi-
dent about the future, they still don't like the way things are
governed, Obviously, this relates to the amount of government
intrusion in their lives -~ taxes, the bureaucracy, buaing,
etc, In the face of this there seema to be an attitude that
they are satisfied with the future, in spite of the way the
nation is governed.

This would suggest the President continue his bhattle against
big and inefficient government, It should be pointed out
that in the campaign all the Democrats who presently complain
about taxes and big government are the very people who have
endorsed during their political careers just such policies,

A concomitant tack should be taken that the nation has much
to be optimistic about -- that we can regain the nation's
greatness by rejecting those who constantly preach self-hate
and those who claim that "we have lost our way."

FPinally, of continued interest is that the President is still
doing quite well with farmers in trial heats with Democrats.
In each case he does better among farmers than he does
nationally. Butz may be mora than partially responsible for
this.

An analysis of the Hew York Times surveys by Ken Khachigian
of Buchanan's staff is also attached,

GS/jb
Atts,



ADMINISTRATIVELY CONFIDENTIAL

May 8, 1972
MEMORANDUM FOR1 H. R. HALDEMAN
PROM: GORDON STRACHAN
SUBJECT1® Cambridge Opinion Poll

Connecticut Governor Meskill sent the President this

Cambridge Opinion (Tully Plesser) survey which shows

the President behind Muskie but ahead of Humphrey and
Kennedy.

Polling Dates Muskie Humphrey Rennedy
C0~-12/10-12/71 43-47-5-5 46-42-6-6 47-40~6-7

Teeter has a copy of the poll.

A letter for the President’s signature acknowledging receipt
of the "information®™ is attached.

att,
GS/jb



ADMINISTRATIVELY CONFIDENTIAL

May 4, 1972
MEMORANDUM FOR3s H. R, HALDEMAN
FROM ¢ GORDON BTRACHAN
SUBJECT s Tennessee Primary Retumns

The President’s name iz on the Tennessee ballot with Ashbrook
and McCloskey., The President is expected to win easily.

All Democrats and a busing referendum also appear on the
ballot.

The Tenneasee polls close between 4 and 9 p.m, CBS, NBC,
and ABC have not announced shows on the results, I will
be in touch with Magruder and Shumway from 8130 p,m. on.

John Mitchell is not expected to be at the Committee tonight,
and Magruder expects him to watch the results on T.V.

Harry Dent will prepare a one page summary of the results
for the President, This summary will be on your desk at
7345 a.m, for you to decide whether it should go to the
Pregident,

GS/ib
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ADMINISTRATIVELY CONFIDENTIAL

May 4, 1972
MEMORANDUM FOR1t . R. HALDEMAN
FROM3 GORDON STRACHAN
SUBJECT : RNC Convention

Bill Timmons met with John Mitchell and Jeb Magruder on
May 3rd to discuss the Miami Beach site and the RNC
meeting this weekend.

To have the RNC focus on matters besides the site of the
convention, Mitchell and Timmons suggest releasing the
names of several convention appointments. The suggested
appointments are:

1) Congressman Pord -- Permanent Chairman

2) Governor Reagan -~ Temporary Chairman

3) Anne Armstrong ~— Secretary of the Convention

4) H. Allen Smith ~=~ Parliamentarian at Convention

Hext week when Senator Scott returns from China, Mitchell
plans on announcing that Scott will serve as the President’'s
"Ploor Manager"” at the convention.

Timmons will proceed with these appointments and announcements
on Mitchell's authority unless Timmons hears otherwise from
you,

Timmons will go to Miami Beach this weekend to conduct a

survey. Timmons is working on the convention on the basis

of 75% of his time for Mitchell and 25% of his time on

Congressional Relations. You have an April 20, 1972 talking

paper (copy attached) to cover this with MacGregor. 3

GS/ib
Att - talking paper
F/U - May 8



ADMINISTRATIVELY CONFIDENTIAL

May 2, 1972

MEMORANDUM FORg H, R, HALDEMAN ,
PROM¢ GORDON STRACHAW

SUBJECT s Indiana, Chio, D.C,

Primary Returns

The President's name is on the Ohio and Indiana ballots,
In D.C, there is no slate as the original one was suc-
cessfully challenged and the delegates will be chosen
by the D.C., Republican Committee, The President is
expected to winneasily in Ohio and Indiana.

The Indiana polls close at 6 and 7 p.m,, while the D.C.
polls close .at 8 p.m., OChio is having real trouble with
their four sheet complex ballot, and a late wire indicated
Chio's polls would not close until 11:59 p.m. CBS and

WBC have announced shows on the results beginning at

10:30 p.m., ABC has not announced election shows., I will :
be in touch with Magruder and Shumway from 7130 p.m. on. ‘

John Mitchell is not expected to be at the Committee
tonight, and Magruder expects him to watch the results
on T.V.

Por New Hampshire, Florida, Wisconsin, Massachusetts and
Pennsylvania, Harry Dent has prepared a one page summary
of the results for the President, This summary has been
delivered to the President at 7:30 a.m. the next morning.

RECOMMENDATION

That Dent be asked to prepare his analysis of the Indiana,
Chio, and D,C, Primaries for the President.

Agree

Disagree

Comment

GS/ib
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THE WHITE HOUSE

WASHINGTON

DATE: May 3, 1972

TO: H. R, HALDEMAN

FROM: GORDON STRACHAN

Your wife asked whether Lillie Lou Rietzke

were a contributor to the President's
campaign, and if so whether she ever
received a thank you letter. Hugh Sloan
reviewed the '68, '70, and '72 records
to confirm that Mrs., Rietzke did not
contribute. 1In fact, Mrs. Rietzke is
known in fundraising circles as one who
frequently claims to have contributed,
complains she did not receive a thank
you note, and seeks to embarrass the
recordkeeper instead of contributing.

However, her telegram is an interesting
human story and the couple will receive
a special White louse tour while they
are in Washington.



ADMINISTRATIVELY CONFIDENTIAL

May 1, 1972

MEMORANDUM ¥OR3 E. R. HALDEMAN

FROM: GORDON STRACHAN

SUBJECT: Gaeorge Wallace - Georgla
ZYabama, HMississippl, Texas

You asked for a status report on George Wallace's possible
candidacy in Georgia, Alabama, Mississippi, and Texas.

Georgia

The American Independent Party (AIP) muat hold a nominating
convention by May 9, 1972 for Wallace to appear on the AIP
ballot on November 7, 1972, 1If the AIP holds the convention,
it must then obtain 98,000 signatures by June 14, 1972,
Georgia sources say this "would be tough®™ to do.

Tomorrow, discreet checks will be made to determine whether
AIP convention planning is underway.

If the AIP does not hold a convention, Wallace may whn as
an “Independent®™ but again would require 96,000 signatures
by June l4th. There is no indication these signatures are
now being collected, but again discreet checks will be made
on May 2nd.

Alabama

AIP is a recognized party in Alabama, The AIP has until
September 8th to certify their Presidential candidate. So,
Wallace could easily run in Alabama on the AIP ticket with
him decision made as late as September 8th,

Mississippi

The AIP is not a recognized party in Mississippi. However,
Wallace could run as an “Independent". Wallace would only
need 10,000 signatures on & petition by September 28th,

. This could be done easily.



Texas

ATIP has lost {its status as a recognized party., For AIP to
place Wallace on the ballot in November, it must obtain
23,000 signatures between May 6th and June 30th. However,
the 23,000 signatures cannot include the names of anyone
who voted in the May 6th Texas primary.

The Texas election board believes Wallace "would have a
tough road”™ to get én the ballot for two reasons. One is
the requirement that none of the 23,000 can have voted in
the primary. The other reason is that Wallace has publicly
stated in Texas that his followers should work within the
Texas Democratic Party.

GS/jb
F/U - May 5



THE WHITE HOUSE

WASHINGTON

May 1, 1972

ADMINISTRATIVELY CONFIDENTIAL

MEMORANDUM FOR: GORDON STRACHAN
FROM: 1.. HIGBRY L
SUBJECT: Wallace Vote

Bob asked that you put together a summary of the Wallace vote
situation on a state by state basis so we can trace at what point
in time Wallace loses the option of running as a third party
candidate on the ballot in each state. He would like you to update
this on the same basis you update the Democratic and Republican
primary sheets.

Obviously, in many states the decision will be being contested
in the courts, Those states should indicate the date that the
state actually closes out and whether or not the opportunity is
being contested.
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ADMINISTRATIVELY CONFIDENTIAL

May 1, 1972
MEMORANDUM FOR: H, R. HALDEMAN
FROM: GORDON STRACHAN
SUBJECT: Gallup Surveys |

Discussion with John Davies today confirmed that Gallup did
not conduct Presidential popularity questions on either the
April 15-16 or April 24-25 surveys. Davies sayz that Presi-
dential popularity is not conducted when trial heat questipns
are because the results would be "biased”,

Preliminary results from the Gallup "candidates image" study
should be available late next week from Davies,

The Gallup release for Thursday, May 4th will describe the
Democratic contenders' standings among a nationwide sample
of Democrats. Davies would not give me the exact figures,
but he told me that "Humphrey is the clear leader, with

Kennedy up there”. McGovern remainsg "very low"™ nationally.

Gallup may release the results of their poll among Democratic

County Chairmen next week. As was expected, Humphrey is
"way ahead"”,

GS/9b

F/U - 5/4
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