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Adninistratively Confidential

March 31, 1972

MEMORANDUM FOR: ¥RED MALEK
PROM: GORDON STRACHANW
SUBJECT: Military Registration

I don't think the "military”™ is one of your voting blocks

per se, but an interesting report came out while you were

in Aspen, This report, conducted by the Youth Citizenship
Fund, says that the majority of U.S. servicemen are being
left out of the political process because of disinterest

in high places. It blames Administrative bungling and apathy
and hints at outright obstructionism in the military voting
program. In 1970 only 26% of those in uniform voted.

Being asomewhat curious as to why these basically Republican
military people were not registered, I called Colonel Sayre,
the man at the RNC charged with registering members of the
military. It is his view that any registration drive among
the military must be very low key. He argues that any attempt
by commanders to have members of their commands set quotas
for registration would be counter productive. He cites the
example of U.S. Bond drives. The net resukt is that it looks
like very little will be done to register the military people
who might vote for the President, You may want to fold his
thinking in with your transient voter program under McAdoco.
You should also be aware that Colonel Sayre has been in touch
with Ken Smith of Ken Rietz' staff,

FU 1 week - NEWS SUMMARY NOTE ATTACHED TO CHRON
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POLITICS

Calif. Secy.of State Brown reportedly plans a probe of the ITT-
Sheraton-San Diego affair. ...P.1 Post story on the GOP scrambling
for {funds for San Diego -- Fln’%ncuw a mess; S.D, businesses havent
come thru, ... Re: the "lucky city" which Life says RN terms San Diegoe,
the WH Sunday said RN had no convention city preference ... Times
reports cven dissidents and radicals now living in San Diego arcen't big
on the outsiders now coming to the city -- they're just coming to start
trouble, says one local radical.

Times reports on p. 1 that Cahill will head RN's NJ effort -- some
say he had to as result of Times interview some weeks ago in which he
criticized RN, ...Anderson suggests Ogden Reid's sharp blast at RN's
day-care veto may presage a party switch on Reid's part,

No more radio and TV in Wisc., primary for RN, says Maclver as
McCloskey is out and Ashbrook making no major effort. Will save
$117,000. ...St. Louis Post-Dispatch says Stans recently met with
wealthy GOP backers in St. Louiﬁ and urged them to make large
contribulions by April 2 tc avoid disclosure. ...Mankiewicz criticized
Jackson's refusal to disclose and said Dems can't press case against
! to disclose til Jackson is out of race, 0

/da‘-}fhe majority of US servicemen are being left out of the political
\[V' process because of disinterest in high places, a study by the Youth

Ly Citizenship Fund indicates. It blames administrative bungling and apaths
and hints at outright obstructionism in the military voting program. "In

1970 only 26% of those in uniform voted, "

Trib Sunday mag with piece on election-year barometer, Farmersville
%3] Ohio where little is known of Muskie, VP Agnew is admired for speaking
§\ out as is Wallace, and RN leads Dems 48-38, a slight improvement over
68, ...James Kilpatrick becomes latest to offer high praise for Broder's
"The Party's Over, "

Trib's Tagge, almost always writing on state politics, takes look at
Wallace in Fla. and VP in NH to conclude that media is taking some hard
raps. Those arec candidates hilting media hardest -- yet they did so well.
Tagge also notes the Monday picce which told of absence of coverage given
Edith Efron's 11l appearance by nets. Despite the triumphs of Wallace
and Veep, says Tagge, media’'s continuing hostility shown in unanimous
opposition voiced by commentators after RN's busing speech. ... Also
media-related is Times report that Wallace and 1IHII -~ with 607 of Fla
vote -- spent only combined 207 of total on Ila TV, ...NBC to resume a
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March 30, 1972

MEMORANDUM FOR: JEE MAGRUDER

FROM: GORDOM STRACHAN

You may have noticed in the April Saturday Review
that Joseph Napolitan has written a long article
entitled "Yes, the Democrats Can Beat Richard Nixon."
It makes fascinating reading because he discusses
many of the strateqgy points that we have considered
but only sometimes acted upon. I have attached a
copy of the article so that you can read it at your
convenience if you missed it.

Ettachment
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category; T don't see any way that Gold-
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accept responsibitity for what has hap-
penced to the country in e four years
of vour stewardship.

I'd begin my campaian ;)in ming with \
, T wouddd g

polls. Starting inuncdiately
try to muhe au‘m{:ununs with the
leading potitical polling firms, Demo-
cratic stute committees, and Dewmo-
cratic candidates for statewide and
Coungressional oflices to include a bricf
series Of questions in all their polls
about the Presidential election, The
polling firms might have 1o get the per-
mission of their political chients to in-
ude the questions, but this really
shouldn't bea problom, H T were rune
ning a statewide campaien for a Pemo-
cratic condidate in 1972, Fd certainly
want a pretty clear look at the Presi-
dentiad contest anvaway, Lven i it be-
Camie pecessary (o pay the polting firms
a few hundived dollars tor adding the
guestions, ol Udont thimh we would
it wondld Beworth it
Thaove are oo Linds of
Fdhletowce iacluded in Al AL l”\, NHIBH
ratey, awthr esactiyv the sanne
vording moeach pall,

fnve to, 1t

questions

et d
and presented o
dossornaphinT Cron \vuéenl\ s
wr cach stote, Tosr 1

thee conrdubiiie o ‘m‘l asbfhe

fat as poseible
wolthd et
pesprondontal he hoad heand of cach ond

n stmtcmst §

s

./

Jp
\) i


http:111',.11
http:ll\lp:ti~'.11

“ICT had my druthers, I’d
much rather place
cmphasis (i.c. money) in

states vwhere I :1d'1 better

23
chance of winning.
——

The states Wask, . e
Humphrey MIRN. _

carricd oA . Q)m:\ss.
amn 19()8 SR,

PA. COLL
V;':" 1D,
HAV’A!
TEX.

Calilornia 5

nr ob

»ably the key to a Democratic victory in 1972.

The stales
Humplirey
carried
in 1808

a’@“‘:"x

The states
Humnhrey
carricd

in 1968

L= ]

+ 8§ =

e '“'Vnru

ll.
hrg dethiece
J AW

The stotes
Humphrey
coriied
in 19¢3

R g

“W ”' -
c!:r*'.;:n %0
RELEL, '?'-:nc
L——.—.\ojn‘,m

But the Denes

sinten

The
g hrey
Cotrte ]
inloed

e

L Al L R
A —ee (B b0l" ":lapz}
-

el | I ST I O B




whether he regarded them favorably
or unfavorably or o no opinion. Next
I would ask hinvwhat he fel were the
MAJor pccon mlixh'nvnm and fatures of
the Ninon adonunistration. Then woukd
have him sclect who he thowhy wonld
make the best Demaocratic candidate,
Finally T would have hin chaose be-
tween Ninon and severad of the more
prominent Democratic contenders,
Obviously, this wouldn't be o survey
in depth, but it would give the Demeo-
cratic  National  Committee, which
bears the ultimate vesponsibility for
organizing the Prosidential campaien,
a constant and standardized flow of in-
formation from the various states. The
DNC cut feed this informetion fo a
compuler and get fizures and compari-
sons, broken doxxn repionally and de-
mographically (by age, for example, or
by race, sex, income, cducation, yeli-
gion, and so forth), And all for Tree, or
practically nothine .
Tcanreadilv und  stand Presidential
candidates' reluctiance to share their
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tion, with thv understanding that all
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would have aceess to at, they'd all bone-
fit, and so would the comimitice.
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states and dates. For example, I'd want
a fullscale poll in ficld shout a
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sclected, probably another one the fivsy
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assign more than thiee or four polls
toany one polling i, because none of
the fitms T know of can handle o ot
of states simultmcoushy and turn o
high-quality worl on sime, The ques

tionnaire should be prepared at the
DNC and the demographies be seleeted
by somcone appointcod o supervise

polling operadions lor the DNC so that

the polls wonld be compsantle and
casibv matched, Pollog s finis vse vad-
ous e breadidone e, A Do Loppans

tovse thes e taeniy oncthaoushy thin ty,
thivhy one oo oy,
thiongeh sivty, over sivtv, We nale
tonvear breabdouwn bopween twonfvs
oy ol fornyg, thore nder
thirty peallv praw Telovisaom,
those ove thin iy werent asothno o

foe Iy ane

[ ERNTIING

Py o

Coiatiiod ae

"Lhe thrustol the efTort
would be aimed at
getting people to vote
against Nixon rather
than for my candidate.

their chitdhood by television, In
1972, obviousty, the cighteen- throuh
twentvavear olds should be inchuded,
and Pd oput them in o separate cate-
vory, 1o measure what impact, if any,
they will have in the Presidential elee-
tion. The brealdowns for income, cdu-
cation, and other factors also should be
standardised.

1 wouldn't advoeate any national
polls, beeause we don't have a national
clection; we have a serics of state elec-
tians, and there are many states thad
the Demuoceratic Par Ly need not poll in
1972,

We tricd to de some seleciive polling
in 1965, but by the time we got going—
after Labor Day—it was too late 1o
achicve maximum cflc tiveness. We
were in the awkward position of being
forced to produce our meclia malerials
before the poll results were in hand.,
But il the Democratic National Com-
mittee f{ollows the outline I've pre-
sented, or something similar, it will
have the best set of polls ever produced
for a Presidential candidate,

Another project I'd get started on
carly would be the selection of target
states, We wasted a ot of money in
1908 because of poor advance planning;
there's no excuse Tor allowing this to
happen apain in 1972,

Picking the tarpget states is ensy, In
1963 Nivon won thirty-two states with
301 clectoral votes, Humphrey swon
thirteen and the District of Columbia
with 191, and Wallace won five with 46,
The clear and obvions Democratic tar-

Jeets Tor 1972 are the thirtcen states
gv‘f!tunphi‘v}x‘ won in 1968—~Conncecticut,
4 Hawail, Aaine, Marvland, Massachue
; setts, Alichivan, Minnesota, New Yorl,

n

Penmadvania, Rhode Island, Teaas,
Vashington, dlk(] Woest Virein d-whhl‘s
the states Nison won that the Dédio-
crafs have a vreasonable chance 1o carry
i 1972 This is the aritical list, and on
it Powoabd place, b es fog ol dogug
f |li2(g Caltfennia, Hbneas, Odne, New
oy, Misconri, Wisconsin, Debiavare,
aind Thowwe cight states dae-
Tvered F37 clectoral votos to Nison in
OO0 toadon because of censusacappor-
tiopinent, thoyv e wenth 10,
Nivoie esuoed i 19 oy
clocton

Al

The states
total
e dead 300 Thone
phrev’s states diop fresn 19 o 188
Wathon o frong o 1o 48,

othe Demoovatie
”IL'

RIN

ARG

vandidate

stafe s

Can

Aoy it Hhanphioy

R, pdocas Tow e e of

the states Nison corried (Caliborsiz,
Hinois, Ohio; or Calilornin, ..
New Jersey: or Caltfornia, Ohio, Now,
Jersevy, he can acenmulate the 270 e
toral votes necded to wimn, regardloss o}
what Ninon and any third- or feur
party candidate may do. T don't seo
this as an impossible task.

The kevstone state is Calilon, .
That's the battleground  for 1v72
Gainer of 5 electoral vetes—boomin

it to 45 while New York drops back t.
41--California is the prive
decide the clection. A Democrat conl o
win without California by carrvinz
Humphiey's 1968 states plus, say, 1.
nois, Ohio, Now Jersey, Missouri, a0 ?
Alaska, but it would be more difficu!

of tlm states that Humphrev losy
1968, T would sav New Jersey, Missouw:
and Alaska will be the easiest to swi.
into the Democratic column in 197
closcly followed by Delaware. Calita
nia, Hinois, Chio, and Wisconsin
be lounhcz—nmch tougher) but was:
highting for,

With the objectives clearly define
so carly in the game, this is the 17
to begin tooling up in the target <.
—for whoever the Democratic car. -
date may be. Speeial television p.
grams can be developed Tor 1l
states. Registration drives should
pin at once in Democratic sironghe
in these states, among blacks ¢
young people and the poor. The v
aren’t havd to identify, but unless (-
are registered they won't do the Do
cratic Party any good in Novenmbes

I may give the improssion here
I am writing :

oll cortaim states, ard
am, There are at keast o dozess e
Poovwilling to corcode inoeding ey o
avord spondin Vvooney in at ol
fessthat moncy vadsed By the st -
be spent there, This may be oo oo
blooded position noy ealodated 1o
friendsonong state dubmen and -
mittecmen and -swornen, but, to 1ol
teath, Fdoradher win (lu clection
nuthe  Triendss I’y amarme e
friendhv everyone  pots Do alie
sou've won)

There e some states

i)

fhat Nivon .

picd e T8N that o0 Ddiie it ceae
abbvconhd w18 Y Giher thoa
cipht Fabready have Teaed buat s

whichy Tosee the homoorats waith o
stiong chinnce., Noevady, New Moo
Novils Cavalie, Rentne
poceabbe bt d T hand oy deathy o T
mch vathaes cinphoas

T

I".h‘t'
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the operation should
be ready, the rescarch
Compl ed, the
techniques perflected.,

money) in states where T had a better
chance of winning than 1T do in theee
places, And T uwouldin't bother with th

S Walluee states at ol To's conceivable o

S hawkich Democrat such as Senator
Jacksan might pull ofl one or twoif he
wins the nomination, but 1 wonldn't bet
on il. And who knows at this point
whether there will be a thirdpasty con-
didate (Wailace) or nmunbe oven a
fourth-party nominee {Gene MceCarthy
or John Lindsay). Bul, for planning
purposes at this stoge, it really doosn't
make much difterence, because there is
a minimum number of electoral votes
required to win—270—and cfforts
should be directed at carrving enoush
states (0 accumulate that number of
voles.

If this is going to be a negative cam-
paign—and I don't sce how it ¢an be
any other kind unless Nixon is not the
candidate—then the DNC cumputer
should be put to use right away, 1'd be-
gin feeding it every public statemnent
Richard Nixon has made since bie be.
came a Congressman, property coded
and categorized. 'd also add the state-
ments of Spiro Agnew and anyv other
Republicans who miehit be tarpets of
one sort or another in 1972—for eaxam-
ple, Republican National  Chaivman
Robert Dole. Then when T (fe., the
DNC, any of the Presidential candi-
dates, eventually the Presidential can.
didate and his running mate, or any
other prominent Domocratic speech-
makers) wunted to demonstrate the in-
consisiencics of Niaon's actions with
his words, T could just punch the right
buttons on iy computer, amd it wonld
print out the material 1 necded

Thisinforaationretricvalsvetomenn
be a tremendous boon 1o speech
writers, copvaiiters, film and radia
producers, and Jocal Demociatic can-
didates, Tt's Just o guestion ol asseme-
bling, voding, storing, and settioving. 1
asstuie somcething Hhe this has and s
being done, becanse the infurmation it
can provide, Hicrallv on a moment’s
notice, wall be invalaable 1o the came-

paign.

My nador interest in compairns is
political communrctiomn s vatyves
the use of e mcdh, poionba i

At oo, ot othier ed gy

When 1

revior of the Thevploey cropaisationg

foelovinion
as well Wt s e st
lae i the 10es compoaea, Vined to un
ploement some ol vt ores on th

ol mediama e

I
sdomtnl ofod l.u':!,\\;!!l

20

a lair amount of success, But the short-
ape of thne and funds conced us to fall
short of our gonl. We have the tine
now, and I eapeet there will be enough
moncy around to finance an adequate
campaign—not as much as the Repub-
hicans will have, but enough to cover
the necessities i it is spent properly.,
I would try come new approaches to
the use of media in the 1972 clection,
some of which can be initiated befove
we even Enow who the Democratic can-
didate will be. In fact, there 1s no rea-
son why the candidates could not be in-
formed what is being done {notice [
said “informed,” not “consulted”; you
don't produce good media by comnit-
tee in consulintion) on their behalfl

Presumably, the eventual candidate
might want to scrub evervthing, but 1

doubt it if the material 1 envision is
produced the way it should be; and
even if he doosn’t want to usce i, it will
be prepaved in such a way that Demeo-
cratic candidates for Senate, the House,
and statchouscs will be able to make
vse of it,

Suppouse 1 had carte blanche to or-
ganize and implement nicdia planning
and structure for the 1972 P:cxidrnli:}l
clection: What would I do?

First 1 would a};u lhc seven bi;z}-n
states T icel are essential to winin 19724
~Cualifornia, Noew York, Pennsvlvauia,
Hlinois, Ohio, Michigan, and Texas—
and get some tough 1ese
how the Nixon administration
[ailed to solve the problems in those &
states, T would deal in hard specifics

with problems directly related to the ;~

individual states. In Now York, fork
example, this could inclade the massive;
probloms of wellare and drug addic-g
tion; in California, the rampant nnun-‘-i
ploynsent in acvospace and the Crosiongd
of nutural resourees, /:'

I would find out not only what the
problems e and how the Republican
adminichiation has failed 1o solve
thoem b what solations ]1'1\"
boeen prosentaed by the Domocrais, We
should alao note that Calitarnin, I‘\C\\'
York, Hbnois, and Aichian have Re-d
rublivan and that Penn}
sylvanic a b Olno hod Bepublican gov?
cintsunnl the ~stast of J971,

A osooo s T hodd sescnbled nny res
search sund probabhv Convomtantly,
wotthd enprage thiree o Tour of the

alsa

POVCT oS,

s hest

lehove i dacureentay prodiecis o
male o thyrty nitente il on cadh
states oo Ul chould be cantabie tor

arch doue on‘\‘
has g

both Presidential and repional candi
diates, Whaerever and whenever pos
sible, attractive Jocal candidates shou!
be mclmlul in the iilm,

By the Lite spring or carlv summer
of ]‘)/?. I would have a packaue of half-
hour documentarics for use in the
major battleground states, specifically
refoting to their problems, revealing
Republican {atlures and outlining Dem-
ocratic programs,  Remember  onc®
thing: We should never underestimate
the intelligence of the American voter
oroverestimate the amount of informa-
tion at his disposal, We should be giv-
ing him =olid chunks of anti-Nison in-
formation prepavatory to presenting
our own constructive proposals,

While I was producing these state
documentarics, I also would be work-
ing on some problem {or, if vou prefer,
issties) documentaries on the major
problems [acing the country: luck of
job opportunitics, drug addiction, edu-
cation, pollution and conservation, edu-
cation, welfare, and poverty, Again,
these would be definitive studics that
would document Republican (ailuves
and present Demecratic programs, and
they'd work for whoover the nominee
might be. T can’t sce that there would
be sharp differences among Thanphrey,
Muskie, McGovern, Kennedy, or Jack-
son programs on drugs or poverty or
protection of natural resources or cdue
cation.

The basic footage could be fitmed in

LY

W,
TR ey Y

JE the spring and early siimmer; after the

andidate is pominated, he can be
waorked into cach of the films, and thewe
conld be time and space provided for
tic-ins with local candidates,

These problemoriented filins conld,
if desired, be shown on national net-
work television, althouzh 1 owould be
more inclined to make Jocal purchoses
within states so that we would be pav
ing for only the states we wanted tog
reach and not for states where we
have no chance of winning anvaay,
P have all those Sl ready 1o o onge
the aiv by Labor Dav, and porhaps ran
one aoweeh for the noxt fise or six
weehs, b them availalde 1o state
committees and conadalatos sl eadh
state for additional <howines ot then

comaemcnoe i esponse,
As woon as the candidate
wded, Pd bevinwias ona oy
docume, Guyv of bins aild,
venndng nade, Thin would by

e
aphieald
petiuaps, his

ot use

Sfviapiite oy L
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any nationdal
polls, because we
don’t have a

national ¢lection

3

aees

Yater in the cmumpaign, fraom the
middic of October on.

Trom all these filins—the state docu
montaries and thase on problemse~five.
minute prorrams and oneramuie spots
alvo could be culled. The candidare
would go into the campairn armed
witly the preatest assartment of e
vision weapons  any  candidate  lor
President onvahere has had. What
would this whole packipe cost? About
Stmillion—or somcthing less than 8
per cent of the totad Repoblican tele-
viston time buduet in 1908, mound 15
per cent of what the Domocrats spent
on television in the past clection. And
there would be some offsetiing pains:
Candidates for senator and governor
might be induced to pick up part of the
tah by acquiring the filmis they con-
sidered most vselul to them in their
own races and adapting them to their
personal needs, ’

The key to the success of 1his project
is the quality of the materials pro-
duced, as it so often is. That's why I
would tyy to get a lock on the best film
producers as carly as possible and put
them to work on the films before
they get so committed in other races
that they don’t have time 1o work on
the Presidential election, This hap-
pened in 1968, to TTumphiey's detrt-
ment,

Nivon made much better use of radio

in 1968 than Jlumphrev did. For 1972,

a scries of Jow-kev, lactual fiveeminute

radio Progrins on important issues

can be preparved earty, ntilizing the best
speech  writers  in the Demworratic
stable, and go on !h‘ atr duarine l'u_

1 N
xnmmvr Phe cone T T nd the nn

Catr o high,

RS et ‘
T'eh ¢
cratic contenders in fitinx,

say

ever

o mahe use of the fodng Demo-
porhaps a
serics ol Bve-pynnie proyratas not un-
Like the ene made with Hhumphree and
Tod Kevmedv in 1868, Those would not
Lo wsed nationally but shown in the
states where the luxmg' casndidate is
particuln v popular . Por example, af
Scenator Lichson docsn’t suahe i, o hees
nanate b ol oo and the Demosatic
potince discossne the pooblene ol the
state of Washibnpton <hout
able dmpact in thar ~tate The wane
wouh! be tme with thoot T Losin
Yoo, Birch Bantoo Tndiaes, Kondy
in Alecschoeetis, Goosr e Molan e i
the Dodiotie, Thaoopha ey i Moot
Folimued Mad e v Now Fophiod, Nove
el

dlnae tnvor

oo costhy, and potontalls

LIRSS T L D

f

pdvantage of.
A and the other wonld be the establish-

L

I'd pet the best political time buver
available snd have him chart the states
whoere we wish 1o mahe our birrest
f;;m\h and ouline badeets and potentinl
e buvs in thoese siates, Buving net-
worll bme o't ag dithealt inoa Presi-
dential electon, because the networks
wre, by Iaw, forced 1o make egnal time
available o cach of the Presidential
candidates, The time bover's shill can
[bml be used within kev states.
There also are some maore esolevic
arvcas of electronic commumication that
I would want the Deinocrats o take
One is instant reaction,

ment of videotape and radio files. 1
would establish an “mstantreaction™
clectronic: —an, a group of television
and radio +,- ccialists who could capital-

#ize on an event virtually instantane-

Eously, be it a statement, a speech, or
a picce of news, and throush electric
 fecds make i available to the networks
wiid key stations throughout the coun-
v, Ohen this could be news matevial
offered to the stations for use on news
programs: in other cases, paid spots
produced in twenty-four hours or less
and worked into previously purchased
time.

No once knows when news that conld
affect the outeome of the clection will
break, or even when an opponent will
commit a gafle that conld be capi-
talized on. Under conventional systens
of producing television and radio spots,
it takes davs, somctimoes weeks, to
turn ont reaction spots. Under the sys-
tem ] envision, these could be dong in
hours, What it takes is an alert elee-
tronics team, standing by twenty-four
hours a day, ready ta act on literally a
nioment’s notice. The problem here
reatlv i not <o much one of imples
montation, but of proper planniog and
having the vght people ready to maove
when they mosts 1 convineed that
the cost of such an operation would he
fartess thon the valoe wewoeeld realdive
frevn in,

Por seoars candidates have maine
tatned newspaper clip sophisti-
cated onn s e bermnine 1o use cotne
puter refsioval sestes shnilar to the

Vooeentionsed carbicy 1l vone 01 s
cosnlidates, ot least for Presis
tabbhdota bands ol vileos
frog ety ot exe
bt
cean bewanad Tag

hiles;

O
Sl

s,

c
for g
NETTS IMTIRITIS
Chisncdv o then
ob e

BELNAN
[DUTHISTIEN also

The

B NNEE AN

\’i"‘ u” tocapitalire on the mforahion

already inside evervone's brain, Con-
sciously, we tend 1o forzet faivly
rapidly; subconsciously, we retain in-
fornution for much Joneer poriods,
possibly forever. The audio/videotape
banks would permit onr television and
radio producers te create instant recall
of mugor events and to capitalize on
both the emotionalism ane the rational
reactions that surrounded these events
during the thime they were taking place.
For example,
York in July 1970 is likely to lorget the
suffocating smog that smothered the
city for s fow days during the middle
of that month. Utilization of newsfilm
clips and commentavies would in
stantly recall those horrendous con
ditions and could trigzer the rage and
frustration New Yorkers felt during
those davs.

These clectronic data banks could be
extraordinarily valuable in preparing
televiston and radio materials for the
Presidential clection—but the time to
start assembling them is now, not alter
the candidate has been nominated in
the middic of July 1972, A candidate
who pocs into the campaign armcd
with this kind of backup material, and
the avatlability of instant reaction
facilitics, posscsses a big advontare
over the candidate who decsn't, and
this is the kind of thing the party ap-
paratus can be doing prior to the clec
tion. By Labor Day 1972 the operation
should be organized and ready to oo,
the material assembled, the technolo-
gists in phice, the rescoreh completed,
the technigues perfected.

This whole operation obviously re-
quires planning, direction, and hnanc
ing. The Last may be the touzhest, but
think it's not a question of whether
the'Democratic Party can afford to do
it but wherher the party e afloyd not
to do it. And, in the long run, T dont
thinl the program b ohave onthned
would cost any move than the haphass
ard mediy programs both paities have
had i the pasty intcHinent reatlocation
ol 1esotrces woutld provide s
vitlie Jor every dotfar somothing we
dich not recoive oot elechions

T any event, one aspedt u' il u' cati

paen has wanbed ont vwe Foyme:
Attornoy General lodin \hh ot wail
Tun Noven s eannpoa pain, Anvany
whio con vy \z\u.th} a bilteen

point Josd to o soven tenth ool g ponat
Gctarv in seven wochs s too pood 4

heeead to o 7

4

no une who hved in ;\L\.’§
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FU 1 week or April 4

March 28, 1972

MEMORANDUM FOR: JEB MAGRUDER
FROM: GORDON STRACHANW
SUBJECT: Campaign Position

Don Rumsfeld sent the attached memorandum to Bob Haldeman
regarding Aaron Spaulding. Bob asked that you consider
this individual for a role in the campaign.

ccs Counselory Rumafeld

GS:1m



THE WHITE HOUSE
WASHINGTON

Date: 3/27

TO: H.R. HALDEMAN

FROM: GORDON STRACHAN

Rumsfeld's request for a
campaign position for a social
aid will be sent to Magruder
at 1701.



MEMORANDUM

THE WHITE HOUSE

WASHINGTON

arch 24, 1972

MEMNRANDUNM FOR: BNB HALDEMAN

FROM: DONALD FELD

Attached is a resume of Aaron Spafildinn, As vou

may know, he has been a “Yhite House social aid for the
nast vear or so., He is at present a Lt. J.H. in the
Mavv and is due to bhe released from active dutv in
Anril, I know his father, Asa Snauldina, of Ourham,
Morth Carolina, and have known Aaron durina his

tour as a 'Yhite House social aid, I have been

most imnressed by his work and talents.

He has an interest in becomina involved in covernment

or the Presidential campaian in sorme wav., [ would veryv
much appreciate it if you would review his rcsume and
give serious thouaht to the nossibilitv of assistina him
in his search., I can endorse him enthusiasticallv,

Please nive me a call if vou have anv thoughts or

suqaestions for him, O0Or feel free to contact him
directly.

Attachment



AARON L. SPAULDING
LTJG SC USIR

LOCAL ALDRESS HOHE ADDRLSS

4129 Arkansas Avenuc, . W, 1608 Lincoln Strecet
Washington, D. C. 200211 Durnam, N. C. 27701
Home - 202/7206-0257 919/688-46u8

Work ~ 202/633-4480
Wori - 202/433-3555%

EAPERILNCE

NAVAL COILiAND SYSTLNS SUPPORT ACTIVIT ¥ (WAVCOSSACT).
Wasnington, u. C.

March 1970 Primary duty as a Systems and Financial ianage-

to Present ment Anaivst involved the continuous monitoring

and analysis of financial management data maintained
in the iG\VCUSSACT Integrated Command ilanagement
Information system, Cost Asccounting Sub-system

and the preparation and review of the financial

and cbdst cecounting reports for "Top Hanagement".
Instrumental in the development of a matrix of
conversicn factors, based upcn systen output,

to eifccetively estimate costs for planning purposes;
assisted in improving the reliabllity of the Command's
fiscal ycar 1973 Operating pudget projection

and insured tne accuracy of the NAVCOSSACT

input into the kavy ALl Progrem keporting System;
contributed significantly to the analysis for
redesign and subscquent conversion of tne HManage-
ment Inforiation Sysitem to a large scale multi-
processor UNIVAC 1108 computer.

.

Colleteral duties as Minority Group Officer
for NaVCUSuAUT and military Social Aide assigned
to the White liouse.

o Twice nominated for Accelerated Promotion
by my Conmending Cfficer.

o Selected for Augventation into Regular
Navy, for naving Ydemonstrated consistently
superior performance,” by the Cnicf of
laval Personnel, :

o leceived Letter of Commendatien from the
President of the Unitced States. :

o Reecived Letter of Apprecilation from the
Cormanding Ceneral, United States Army
Computer byutens Coninatid.

o IKeceived botten of Appreciation from iy

R TGN B
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S *.p‘ccmber
1969 to
March 1U70

October 1968
to
April 1869

January 1968
to October
1868

Swiamer 15067

-

LNAVY SUPPLY CORI'S SChHOOL. Athens, Georgia

SQEETQHCEFEZ Cliicer assigned to the 26 week
Basic yualification Course for Lavy Supply
Officers. Course WOrk LﬂClthd. Supply lianage-
ment,Lisbursing, Personncl lHanagemont, hutomatpd
bata Processing, and hvtull Operation.

NAVY OFFICLRS CANDIDATL SCHCOL. Newport, Rhode
Isiand

Assistant Company Commander responsible for
Officer Candidate Indoctrination and overall
Company ililitary Perforimance.

PROGKESS [IALAGZMENT AL ECOLOMIC DEVE OPMENT.
Philadelpnia, Penusylivanla

Instructor and cbconomlc Dcvelopnent Analyst.
This organization was founded in 1868 by
Rev. Leon H. Sullivan as a "black economic
development” organizetion to train and provide
economic support to hlack entrepeneurcs.

Taught. Leconomics, Finance and ﬂapnetlng
and did cconcmic and financial analysis in
developing marxets for plack owned and operated
shoppilng centers and other small consumer
businesses,

RE-COH SERVICLS, I.C.  Pniladephia, Pennsylvania

birccror end co-founder. nstaplished and
administered a computerircd service to foster
the placement of graduates of predominantly
black collezes 1ntTo business carcéers.

The Philgdecphia Inquirer, 3 June 13868, Pg. 26
"Hew @irm helps Lhegroes ifind Careers"

Business Week llapazine, 29 June 1968, Pg. 72
|lrﬂ T

WO -u’ixé'.L’L()u o (..(.1.) Set Up Service to iMatch
Lgbro Graduates to Jous"

In addition, scerved as a consultant to the
Hanpower and Lducation Tasik torces of the
PHILADLLYLIA URBAN LO~UI“”bu. Also was a part-
time stafl menwer of tne hiliiain, LLSUURCLES CLaw'ThR
at the University of PLUHuylthla.

FALTO COLPCATIGH OF A 0000 N, CORFORATL LUDGLT

G, ST A(JL'I\, OW Lo
budpet fnalyst.  Poeriormea a review and
evaluatlion i tTie oudput inlormation Ilow,
divisional inputs tThrourh corporate outiyuts,
and reconmended changes to redace tne tine
reguired Lo propare 1xu: final corporate budgets
Top manageent,

v
o

[



Ducemo r 1965

to
September
1966

Junc 1965

Decenmber
1965

June 194064
10
June 1865

September
18866 to
June 1%68

September
1966 to
June 13967

tTo

RADIO CORPORATICN OF AHLERICALL, HOME INSTRUMLLTS
gifid*wt. Ingla“dgolis, Indiana

Systems Analyst. Participated in the design
and implcmentation of a data communications
network for all aivisional computers.

Corporate HANAGEILLT INTORMATION SYSTLIS
Trainin,; Program, Cherry 111, new Jersey and
New York City. Classroom and practical training
in computer software, hardware and systems
configuration desipgn. (18 wceks)

Corporate TINANCIAL TRAINILG PROB\AM Cherry
Hill, iiew Jersey. On tne jeb trainin, in
Corporate Pinanciel Uperation: Accounting {(Cost,
General, Government), Auditing, budgeting, Credit
and Collecticn, Tax. Assignments were in operating
divisional and corporate offices. (52 weeks)

EDUCATION

WHARTOR GRS LdgTﬁ SCHOOL OF FIRANCE AND CONHLRCE
Univercoe, Of PennLyivanld.

Major in Corporate Finance with electives
in the arcas of Information Systems, larketing,
International Marxeting, and Quantitative Metnods.

.

President of the Wnarton MBA Association, .
Chairman of tne [iB4 Association's Lxecutive
Committee and Stecering Comrnittee, member Finance
Club and ilanagement Scilence Club.

Worked as a Research Assistant to
Dr. J. J. 0'Connell, Assistant Professor of
Industry, Vharton (Graduate School. Kesearch
Project sponsorced by the Ford Foundation to
study "The KRacial Folicics of American Industry"

Particivated in the development and adminis-
tration of the piloet kE-COiH Project at the
University Placcement Office with the cooperation ;
of the BLirector of tne Wnarton sraduate bivision |
and the Director of Placenment at tue University. ‘

The Wall Strcet Jeurnal, 9 lebruary 1983,

Pg. 21, "iour Ltuacnis rlece Class in |
Louwutgr to el Job Scarcn'.
l r
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) LORTH CAROLIWA COLLEGE AT DURHAM, Durham,

hortin Carolinea

Major in Mathematics with a minor in

September \ R N . .
k M Business Administration and Insurance.

1860 to

June 1964 President of Yreshman Class, member of
) Student Government Steering Committee, Varsity
Letterman in Footoall, Uutstanding Academic
Achievement Award, bean's List and Honor
0l1l.

«
<3

PLERSONAL DATA .

Listed in VWho's Who in the South and Southeast
Born: 16 darcn Llsk3. Single. USA Citizen
Excellent health: Height - o ft., Weight - 170 pds.
Posscss a valid TOP SLCRLT clearance.




FU TUESDAY MORNING
FIRST THING - April 4

March 31, 1972

MEMORANDUM FORg JEB MAGRUDER
FROM: GORDON STRACIIAN
SUBJECT : REC Reglstration

The agreament of last fall between the Committee to Re-
Elect the President and the RNC that voter registration
would be almost entirely an RNC function may have to be
reviewed, I just read Ed DeBolt's March 29 memorandum
entitled “Spring Registration Activity Report #4%. (Cony
attached.) I think it represents a dismal failure. All
commitments, programs, and activities are projected rather
than accomplished. It would be interesting to know what
in fact has been done in some of these cases.

Of particular concern to me is the statement on page #2

that “"California, for example, is still having difficulty
getting their ambitious registration project off the ground®.
My recollection of the amount of money under the direction

of Ken Rietz is very substantial., Yet, your comments

yesterday about Nofziger's shaky implementation increases

my concern. I would enjoy discussing this entire matter with
you so that we could prepare a recommendation for John Mitchell.
Let's try to get together on Tuesday.

GS:1m
FU Tuesday, Ap. 4




Republican
National

Committee.
March 29, 1972
MEMORANDUM TO: GORDON STRACHAN
FROM: EDBeBOLT
RE: SPRING REGISTRATION ACTIVITY REPORT #4

Now that spring has officially arrived with
melting snows and rising temperatures, we note also a rise in the level of
enthusiasm for organizational work by most Party leaders around the country
with special attention being given to spring registration efforts. The response
to the challenge by the national leadership led by Vice President Agnew at
the National Leadership Conference to state and local Party organizations
to conduct early spring registration efforts continues to be unprecedented
and overwhelming although not universal. It was reinforced at the first of
four regional women's conferences conducted by Anne Armstrong in Atlanta
last week,

The Party leadership and the Party's communi~
cations devices continue to press for action by the local Party organizations
to conduct this vital organizational work with emphasis on registration. The
copy of the flier distributed to the 1, 000 delegates to the Atlanta Regional
Conference is attached.

New Republican registrations related to Party
activity have now passed the 200, 000 mark. Recent activity which has
attributed to reaching this plateau was highlighted by a successful TARGET '72
Blitz Day operation conducted by the weak but enthusiastic and determined
Prince Georges, Maryland, Republican organization. On March 18, over 200
new Party workers turned out to canvass almost 9,000 Prince Georges homes
and uncovered almost 1, 000 unregistered favorables. While in neighboring
Montgomery County the Party organization has been hard at work since the
first of the year and has caused 5,000 new Republican registrations and will

Dwight D. Eisenhower Republican Center: 310 First Street Southeast, Washington, D.C. 20003. (202) 484-6500.



Spring Registration Report #4
March 29, 1972
Page 2.

be conducting TARGET '72 Blitz Day operations in new development areas
later in April. Counties in Virginia and North Carolina have also recently
conducted registration projects with mixed results. The Fairfax County
organization, for example, reluctantly conducted a reasonably successful
project in a previously unworked district but is hesitant to do additional
registration work in the near future.

The Republican National Committee's
TARGET '72 and field staff are continuing to hold numerous meetings with
Party leaders around the country to assist in planning and implementing
registration projects. In addition to Party workers, the RNC personnel
are establishing closer relationships with the Committee for the Re-Election
state leadership and various state campaign leadership and have participated
in setting up joint registration projects in areas where the Party will not or
cannot perform. Just this last week TARGET '72 Registration Director
Dick Thaxton met with state Party leaders, the Committee for the Re-Election
leadership and the Tower campaign leadership in Texas to develop preliminary
plans for a registration drive in the seven largest Texas counties in late May
and early June. Similar meetings have been held with Party and Nixon
leadership in Pennsylvania to make some organizational headway following
the April 25 primary.

In New Jersey, State Party Chairman John
Dimon has announced the Party's commitment to conduct four major county
TARGET '72 pilot projects in late April. These projects will serve as
training ground for the other major county leadership and workers who will
in turn conduct Blitz Day operations in their respective counties in May.
Several pilot TARGET '72 registration projects are also planned for late
April in several major Missouri counties. With Tom Evans laying the
ground work and paving the way, the Delaware Republican leadership has
committed to kicking off their registration effort in mid-April.

Even though most of the states have committed
themselves to registration activity and in fact have already started producing
results, problem areas as far as the Party is concerned, have already appeared
in Virginia, Tennessee, Georgia and Oregon. California, for example, is still
having difficulty getting their ambitious registration project off the ground. The
RNC's TARGET '72 team and field staff is increasing their workload so as to
lend every assistance to the state and local Party organizations to keep the
registration activity momentum going.

The next registration activity report will be
issued at the end of April.

/irg
attach.
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REGISTRATION DRIVES CRUCIAL
IN

Speaking before the Republi-
can National Leadership Con-
ference on March 5, Vice Pres-
ident Spiro Agnew pointed out
the crucial role that registra-
tion drives will play in the
'72 campaign.

Citing his own precinct
experience in Baltimore Co.,
Maryland, the Vice President
added, "This sort of work is
the backbone of our political
system~-in both parties. But
it is especially important to

'72 ELECTION AGNEW SAYS

Republicans because of our
acute disadvantage in numbers,
compared with the Democrats.

I am very pleased, as I am
sure the President is pleased,
with the already dramatic suc-
cess of the Republican Na=-
tional Committee's registra-
tion effort, TARGET '72."

"We need to remember this
fact. Richard Nixon was elec—
ted President in 1968 by less
than 3 votes per precinct."

The Vice President com-
mended present registration
activities, but challenged all
Republicans to begin their ef-
forts this spring and referred
once again to the '68 election
when he stated: ''Let's not
leave anything like that to
chance again. Let's go out
and convince those disinter-
ested people and get them reg-
istered. Let's get to work."

ARMSTRONG STRESSES
SPRING REGISTRATION

Republican National Commit-
tee Co-Chairman Anne Armstrong
has urged that "highest prior-
ity be given this spring to
registration activities in each
of the 50 states.

Speaking from her RNC
office following the highly
successful National Leadership
Conference, Mrs. Armstrong ack-
nowledged the hard work and
planning that is necessary for
successful drives, but noted,
"state and county organizatiomns
must cast aside their winter
dormancy in preparation for
this vear's campaigns and cer-
tainly no task can better pre-
pare us for this challenge
than blitzes this spring."

Armstrong’s remarks further
emphasize statements by former
Attorney General Mitchell,
Chairman Dole and Co-Chairman
Evans on spring registration.

RNC LAUNCHES “TARGET '72” PROGRAM

TARGET '72, a comprehen-
sive program for selective
registration, voter turnout,
special ballots, and ballot se-
curity, was recently initiated
by the RNC according to Co-
Chairman Tom Evans. Emphasis

this spring is on selective reg-

istration.

TARGET '72 registration
techniques provide just one
method in which to maximize
volunteer recruitment and to

conduct organized, targeted

YOU CAN'T VOTE

unless you're registered

drives. They can supplement

present programs and ralse the
level of success that extra
measure that is so often nec-
essary to win.

Further information on the
TARGET '72 registration pro=-
gram can be obtained from:

Richard Thaxton, Director
Registration and Voting Pro-
grams

310 First Street, S.E.
Washington, D. C. 20003



SOUTHERN STATES
REGISTRATION REPORT

The following is a brief
status report of the Southern
states that are involved in
registration activities this
spring:

FLORIDA - Projects have been
conducted in Brevard, Dade,
Duval, Orange and Pinellas
Counties., Additional pro-
grams are planned for this
spring.

GEOQRCGIA - Plans are being de-
veloped for spring drives in
the suburbs of Atlanta and
Savannah in late April.

KENTUCKY - Spring drives are
being planned for Louisville
and Frankfort in early May,

NORTH CAROLINA - A March pilot
project in Durham County is
now being organized with a
blitz date of March 25.

SOUTH CAROLINA - Drives will
be conducted in Columbia and
Charleston with an April tar-
get date.

TENNESSEE - Davidson, Shelby,
and Sullivan Counties continue
registration efforts. Ilassive
spring drives in the top 26
counties are being planned.

TEXAS - "Neighbor to Neighbor"
registration programs are al-
ready under way and will be
completed in 40 counties by
April 4. TARCET '72 drives

ARMSTRONG URGES
WOMEN’S INVOLVEMENT

Since her appointment over a

vear ago as National Co~Chairman,

Anne Armstrong has traveled to
all parts of the country chal-
lenging women to play a more ac-

tive role in Republican politics.

"Emphasis this spring is on
early registration,' Armstrong
recently noted, and 1 join with
National Federation President
Connie Armitage in urging women
to become a vital source of
leadership as well as a reser-
voir of dedicated workers."

The tasks of selective registra-
tion, voter turnout, ballot se-

curity, and special ballots

"are priority functions for the

have been conducted in Harris
and Tarrant Counties.

VIRGINIA - TARGET '72 blitzes
are scheduled for March 25 in
Northern Virginia. UNearly
4,000 new Republicans have
been registered in Party
caused drives,

What is your county doing
this spring to effectively
identify and register new
Republicansg?

If the answer is "nothing',
get on the GOP bandwagon and
begin making plans to identify
and register Republicans be-
fore the summer months arrive.

And don't forget to let the
RNC know of vour efforts.

Party in 1972. Women must
take the initiative to insure
that these responsibilities
are fulfilled."

"If the eligible voters
go to the polls in the same
percentage as they did in
'68", Armstrong added, '"the
turnout in 1972 will be 85
million--an increase of
11.8 million voters! New
Republican registrants must
be included in that number."

FLORIDA, TEXAS
LEAD THE SOUTH

Florida and Texas have
taken the lead in the South-
ern region of the United
States with registration
programs this spring.

Party projects in Flor-
ida's Pinellas, Brevard,
Orange and Duval Counties have
added thousands of new Re-
publicans to the voter roles.
In heavily Democrat Duval,

a one-day TARGET '72 blitz
found an average of 55 unre-
gistered Republicans per
precinct.

In Texas, drives in Harris,
Tarrant and Dallas Counties
have netted new gains for the
GOP. Future activities are
planned on a continuing basis
this spring.

" THIS SPRING THINK

REGISTRATION!



March 30, 1972

MEMORANDUM POR: CLIFF MILLER

FROM: GORDON STRACHAN

You may have noticed in the April Saturday Review
that Joseph Napolitan has written a long article
entitled "Yes, the Democrats Can Beat Richard Nixon”".
It makee fascinating reading because he discusses
many of the strategy points that we have considered
but only sometimes acted upon. I have attached a
copy of the article 80 that vou can read it at your
convenience if you missed it.

Attachment
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What it will al\c Sy 1ys this ampamn stra‘femst 3
1s some negative thm!\m CTmaginative

use of polls and media, and a running start.

I start by assuming that Richard Nixon
can be defeated in 1972, There are some
ciccTions that cannot be won—even on
a Presidential level. 1'd put the 1964
Johnson victory over Goldwalter in this
category; I don’t sce any way that Gold-
water could have beaten Johnson that
year. But I do think Nixon cun be taken
in 1972—that’s not to say he will be,
only that Iic canr e sy niasanet 428
Right now, of course, the Democrats
arc pxw* wpn.d with the internal prob-
Iem of sclocting a candidate, but 1 hope,
and indecd Turge,that at least the lead-
ers of the party concern thomsclves
with the more distant but also more
crucial matier of winning the generad
clection once the candidate has been
nominated. T say this nosw becouse what
happens between the present time and
the Demociatic nominating convention
in July will have incalculable impact on
the outeome of the clection, The status
of the war in Victiam and the coonoiny
of the country are the woe muajor van.
ables, and my cryvstal ball is mwmkicr
than most people’s, so T wouldu'y even
havard & guess about how those impor
tant [actors will lunve developed by Noe-
vemnber 1972, But il T were to v ont o
propram to defeat Nivon, T wouhd start
prosy, and this is what Twould do.
First T would plan o neeative canne
paipn, That s, the thiust of the ellort
would he nbned atinfioondoe people to
v vote audied Nioson sather o for v
\.\a.nulixl.m; whosver he mirhit Anv
incirmhend fresidont i tayhadont tines
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must run on his record, or be forced to
rim on his record i he trics to seek an-
other avenue. The powers of the Presi-
dency are awesome, the resources of
the President are unmatchable by the
party out of office, and the stafl and
services provided by the federal gov-
ernment are far too rich for the out
partv to match, particularly if the out
party still is trying to pay ofl its 1968
debts.,

But there is one big disadvantage to
ranning as the incumbent: You must
accept responsibility for what has hap-
pened 1o the cotntry in tys Tour years
of vour stewardship,

'd begin my campaign planning with \

polls. Starting imimediately, T would
try to malke arrangements with the
leading political polling firms, Demo-
cratic state committees, and Domo-
cratic candidates for statewide and
Congressional olices to include a briefl
series of questions in all their polls
dbout the Presidential eleetion. The
polling firms might have to get the pee-
mission of their political clients to in-
clude the guestions, but this really
shonldn’t be o problem, T were ran-
ning o statewide campinen for a Domo-
cratic candidate in 1972, 1I'd certainly
want a pretty clear Jook at the Presi-
dential contest answav, Even if 3t bee
Catlte pecessary to pay the polling firms
a few hoehved dolt g the
guestions, sued Todon’t think we wonld
have to, it wonld be worth it
Thore are vorbain Ands of gquestions
Pd bl e tosee mdduded in
e varncdiatedy, with exacrv the saane
weanding m oecach poll, and presented (o
demosiaphic crons sections s simi-
L i cach state. sy 1
wotth! bst the canediebanes amed ek the
pospondent t lie hod heand of cachiod
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“II'T had my druthers, I’d

much rather place
emphasis (i.c. money) 1
states vwhere 1 hada better
chance of winning.”
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whether be regorvded them favorably
ar unfavorably or had no opisien. Next
I would ask Banowhat he folt swere the
major accomplishroents and fatlures of
the Ninon adnunistration. Then would
have him select who hie though g would
make the best Democrarie candidate.
Finally T would have him choose be-
tween Ninon and several of the more
prominent Democratic contenders,

Obviously, this wouldn't be a survey
in depth, but it would give the Demo-
cratic  National  Comimittee, which
bears the ultimate responsibility for
organizing the Presidential campaian,
a constant and standardized flow of in-
formation from the various states. The
DNC can feed this informaiion to a
computer and sct fizures and compari-
sons, broken down regionally and de-
mographically {(by age, for example, or
by race, scx, income, cducation, reli-
gion, and so forth). And all for free, or
practically nothine .

I canreadily und. stand Presidential
candidates’ reluctince to share their
private polt information, but if they
would all agree to provide the national
comunitiee with this Kind of informa.
tion, with th. understanding that ali
the candidates for the nomination
would have access 1o it, they'd adl bone-
fit, and so woukd the commitice.

Another thing 1'd do now is linc up
hall a dozen good polling firms, con-
centrate on the states that need 1o be
pollcd, and assizn them soime specife
states and dates. For example, I'd want
a fullsenle poll in the field about a
week after the Domacratic nomwinee is
selected, probably another one the first
week in September, and a third about
the second week of October, Dwouldn't
assign more than three or four polls
to any one polhing fivin, because none of
the fivms T know of can handle o hot
of states simultancous)y and o ot
hinh-quality worle on time, The ques
tiomire shovld be pmeparaed ot the
PNC and the demographics be selected
by somcone appointed o supervise
potling operations tor the DNC wo that
the polls wonld be compatille and
casthv matehied, Pollin s s use varie
ous ave brealidowas, Ny boon bappons
touse these: tweniyv ene oyt thinty,
thitty ane thioush ln:!\", fortv ange
throuph sty over sivv, We analoe o
tenvear brealidown boepween fwentys
one coud lorny, bécare thowe under
thativ really piow np telovisgon,
those onet by weren’t os mtioein ol

Usgl

“1he thrustol the cffort
would be aimed at
getting people to vote
against Nixon rather
than for my candidate.”

in their chitidhood by television, In
1972, obviously, the cighteen- through
twentvaearolds should be included,
andd I'd put thom in a separate cate-
cory, to maeasure wWhat impact, if any,
they will have i the Presidential elee
tion, The breakdowns for income, edu-
cation, and other factors also should be
standardized.

I wouldn't advocate any national
polls, because we don't have a national
clection; we have a series of state clee-
tions, and there are many states that
the Democratic Party need not poll in
1972, )

We tried to de some seleciive polling
in 196§, but by the time we got going—
after Labor Dayv—it was too late to
achicve maximum effv tiveness. We
were in the awkward position of being
forced 1o produce our media materials
before the poll results were in hand,
But it the Demoeratie National Com-
mittce follows the outline I've pre-
sented, or something similar, it will
have the best set of polls ever produced
for a Presidential candidate.

Another project 1'd get started on
carly would be the selection of target
states. We wasted a fot of monev in
1968 because of poor advance planning;
there's no excuse for allowing this to
happen again in 1972,

Picking the target states is casy. In
1968 Nivon won thirty-two states with
301 clectoral votes, Humphrey won
thivteen and the District of Cohumbin
with 194, and Wallace won five with 46.
The clear and obvious Democratic tar-

geots for 1972 are the thirteen states
Ttumphrey won in 1968—Connecticut,
Hawati, Maine, Marnland, Massachue
E setis, Michizan, Minmesota, Now York,
Pennsvivania, Rhode  Island, Teaas,
Washington, and West Virginia—plus
the states Ninon won that the Deitio-
crat< have aveasonable chance 1o caury
i 19720 This is the evitical Nist, and on
At wouthd place, e oral iy
£ tncee, Catiforoia, Hinsons, Olso, New
Jersey, Missourt, Wisconein, Delinvare,
cand Alasla Those eipht states de-
[ivered 137 electonal votes to Nivon in
1908 tanday, becanse of consus cappaoe
tiotsnend, thevre wonth FloUThe sthtes
TS powy total 305
cliectoral votes nvdead of 30F Thoe-
phicv's states deop Tresn B pa T8
Wadhace™ fronn sto s <38,
Hoothe Demoocratie coandidade can
£ ovariv the Hurtoen Hluaphooy
.'\"l arpied e PUeS) phey as Toew as Hinee of

'

Nivon cuned

states

the states Nixon carricd (Calitornis
Iinois, Ohio; or Caltlornia, 1 s
New Jersev: or California, OGhio, Noo,
Jersevy, he can accumulate the 270 "oz
toral votes necded to win, regardiess o
what Ninon and any thied- or feuris.
party candidute may do. T don’t soo
this as an impossible task. Ck

The keystone state is Califorrio,
That's the battleground  for 1872
Gainer of 5 clectoral votes—booemin
it to 45 while New York drops baek 1 ®
41—California is the prize that could
decide the clection, A Demoerat cowl o
win without Califurnia by carryvin:
Humphrey's 1968 states plus, say, .-
nois, Ohio, New Jersey, Missouri, ol
Alaska, but it would be more difficu!:

Of the states that Jumphrey los: i
1968, T would sav New Jersey, Missou:
and Alaska will be the easicst 1o swi
into the Democratic column in 197,
closely followed by Delaware. Calife
nia, Hlinois, Ohio, and Wisconsin sy
be tougher—much tougher; but wore |
fighting for, .

With the objcetives clearly definl 2
so carly in the game, this is the - ¢
to begin tooling up in the target st o~
—for whoever the Democratic cand
date may be, Special television
grams can be devcloped for tho-:
states. Registration drives should ..
gin at once i Democratic sivoneha s
in these states, among blacks o o
young peeple and the poor. The vero s
aren’t hard to identify, bur unlevs th .
are registered they waon't do the Do
cratic Party any good in Novemmher,

P omay pive the impression here -

T amn writing off certain states, ard |
am. There are at Teast o dozen s
T'mwilling toconcede tnnmediately o
avold spending v moaev inat all
fess that money raised i the staie -
be spent theres This nog be ool
Blooded posttion not cadeninted 10w
fricods sunons state charmein ansl oo
mittecmen and -wonien, bot, to telt s
teuth, 'doradher win the election 1l
mahe friends, (s amazing Lo
fricndhv evernsone pois to be ol
you've won)

There e some sfates that Niven s
ricd e 19N that o Doiocs ol cotnee
abbv conbd winon 1972 other than o
cipht Falreaady hav e isted but veone
which 1 the Democrats wath o
strong choanee, Nevady, New Moo,
North Coooboa, Rentachy, Tomne oo
possibly . buc T had e diole o b

tathier place emploeas 00
1]
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the operation should

“be ready, the research
completed, the
tcchm( ucs perfected.”

money) in states where 1 had a better
chance of winning than T do in theewe
o places. And T wounidn’t bother with 1l

Wallace states at ol TU's cunceivable a

Chawkich Democrat such as Senator
Jacksonanight poll ofl onc or tvo if he
wins the nannination, but Twoulda't bet
on i, And who knows at this point
whether there will be a thind-party ean-
didite (Wailzee) or mavbe cven a
fourth-puarty neminee (Gene AMceCarthy
or John Lindsav}. Bui, for planning
purposcs at this stage, it really doesn't

sake much diﬂ'crcnu, hcmnsc there is
a minimum number of clectoral votes
required to win—270-—and cfforts
should be directed at carrving enough
states to accumulate that number of
votes,

If this is going 1o be a negative cam-
paign—and [ don't sec how it can be
any other kind unless Nixen is not the
candidate—then the DNC computer
should be put to use right away, 1'd be-
gin feeding it cvery public statement
Richard Nixon has made since he be-
came a Congressman, properly coded
and categorizad. 1'd also add the state-
ments of Spiro Aznew and any other
Republicans who misht be targets of
onc sorl or another in 1972—faor exam-
ple, Republican National Chairman
Robert Dole. Then when T (e, the
DNC, any of the Presidential candi-
dates, eventually rhe Presidential can-
didate and his running mate, or any
other prominent Democratic speech-
makers) wanted to demonstrate the in-
consistencies of Nison's actions with
his words, 1 coukd just punch the rieht
buttons on my computer, and it would
print out the material 1 needed

Thisinformationayetrievalsystemenn
be a tremiendous boon 1o specch
writers, copyariters, film and radio
producers, and local Democratic can-
didates. T just o question of asseme
bl coding, storing, and retrieving. 1
assume something like this has and is
being done, bevause the wformation it
can provide, literallv an a moment's
notice, will be tnvalaable o the came
paian.

My mador Interest i compairng s
political communication, This involies
the use of tocdinr, paaticuba s
fefoviniom nd bt antier nedsn
a<well Whea | hoecome
rector of the Thenphiey o diisation
Evte fnothe 190S connpaiean, Thied to v
ploment some ol iy theonies on the tse
obwcdurima Presrdential oo ctics, with

sy
tol ‘ta,

adver st o

24

a fair amount of success, But the short-
are of tinre and funds caused us to fall
short of our ponl, We have the tine
now, and T eapect there will be enough
moncy around (o hnance an adequate
campaigh--not as much as the Repub.
licans will have, but enough to cover
the necessitios if it is spent properly.

1 would try same new approaches to
the use of miedia in the 1972 clection,
some of which can be initiated before
we even know who the Denocratic can-
didate will bel In fact, there is no rea-
son why the candidates could not be in-
formed what is being done (notice
said “informed,” not “consulted™ you
don’t produce good media by commit-
tee in consultation) on their behalf,
Presumably, the eventual candidate
might want to scrub evervthing, but
doubt it if the material 1 envision is
produccd the way it should be; and
even if he doesn’t want to use i, it will
be prepared in such o way that Deino-
cratic candidates for Senate, the House,
and statchouses will be able to make
usc of it.

Suppose T had carte blanche 1o or-
ganize and implement media planning
and structure for the 1972 Presidential
clection: What would 1 do?

First 1 would take the seven bi;"-—k
states I icel are essential to win in 1972+
—Cualifornia, Now York, Pennsvivania,
1iinois, Ohio, Michigan, and Texas——
and get some touch researeh done (m]",
how the
falled to solve the problums in those
states. T would deal in hard specifics
with problems divectly
individual states. In New York, fork
example, this conld include the massive
problems of welfare and drug addic-3
tion; in California, the rampant w \CIW?
plovinent in acrospace and the erosion 4
of natural resourees,

I would find out not only what the
probrems are and how the Republican
admisistration has failed 1o solve
thoem but also what solutions have
been prosented by the Democrats, We

should also note that Calilornin, New
York, Himoie, ond Muln;'.m Tve Re-
prbiican and that Pean
sylvanio med Ofso Tad Republican pov
the sttt of 1471

As soon o T hond ceeembled my re-
search, and probabhy concomitamhy |
wounld corapre theee o Tonr ol the best
televraan o ITERTEN
wake o thitiy negoie
R
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Nivon administration has!

K

refated 1o the ,.

both Presidential and regional candi
dates, Whoerever and whenever po<
sible, attractive local candidates shoul §
be included in the film,

By the Iate spring or carlv summer!
of 1972 1 wonld have o packaze of hall-
hour documentaries for use in the
major batdegroand states, specifically
relating 1o their problems, revealing
Republican failures and outhining Dem-
ocratic  programs.,  Remember  one
thing: We should never underestimate
the intelligence of the Amcerican voter
or overestimate the amount ol informa-
tion at his dispasal. We should be giv-

ing him solid chunks of anti-Nixon in-
formation preparatory to presenting
our own constructive proposals,

While T was producing these state
documentarics, I also would be work-
ing on some problem {or, if vou preler,
issues) documentaries on the major
problems facing the country: luck of
job opportunitics, drug addiction, edu-
cation, pollution dnd conservation, edu-
cation, wellare, and poverty, Again,
these would be definitive studics that
would document Republican failures
and prosent Democratic pruvrams, and
they'd work for whoover the nominge
might be. T can't sce that there would
be sharp differences among [waphrey,
Muskie, McGovern, Kennedy, or Jack-
son progiams on drugs or poverty or
protection of natwrid resources or edu-
cation.

The basic footage could be filmed in
the spring and carly stmmer; alter the
candidate is nominated, he can be
warked into cach of the films, and there
conld be time and space provided for
tic-ins with Jocal eomdidales,

These problem-oricnted fihns conld,
if destred, be shown on nationnl net-
work television, altthovzle Towould be
mote inclined to make Jocal s chasco-k
within states o that we wonld be ]);n‘i
ing for only the states we wanted 1o
reach and not for where we
have no chauce of winning anvaway,
T'd e all these fihns ready 1o po on
the aiv by Labor Doy, and pohaps tan
aoweek for the next e or wax
wechs, nudany them availabde 1o st
conmmitices and condodates withim cach
state for addihionatl at the
cotnemicnee aid eapeose.

As soon as the
nated, Pd bepginwor ona biopoaphe o
docume. sty of T and, pechone, tns
g made, Thic would 1o 1
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any national

polls, because we
don’t have a
national clection....

L&

later in the cruanpaipzn, sav from the
middic of Octaber on.,

rom all these hilims— T atate doo
mentaries and thaue on problems—five.
inuie proyrams and one-aminuie spots
alvo could be culled, The condidate
waould po into the campaign armed
with the greatest assortnaent of 1ele-
vision weapons  anv candidate  lor
President nuvwhere has ever had, What
would this whole package cost? About
Stmillion—or somcthing less than 8
per vent of the total Repoblican tele-
vision time budeget in 1268, around 15
per cent of what the Dorocrats spont
on television in the past election, And
there would be sume oflsctting gains:
Candidates for senator and governor
might be induced 1o pick up part of the
tab by acquiring the fibms they con-
sidered must vseful to them in their
own races and ad:pting them to their
personal needs.

The kev to the suceess of this project
i the quality of the materials pro-
duced, as it so often is. That's «hy 1
woutld try to get a Jock on the best film
producers as carly as possible and put
them to work on thy ¢ films befuie
they got so committed in other races
that they dow’t have time to work on
the Presidential election, This hap-
pened in 1068, Humphrey's detri-
ment,

Nixon made much
in 1968 thun Thanphrey did. For
a series of Jow-key, fuctoal fiveeminute
radio progros on important issues
can be preparved carly, utilizing the best
speech writers  in the Democratic
stable, and £0 o1 the air durin= (he
sunnner, The cosTT 00 N thie T
pacr cont be hish

I'd ilso miahevse of the foshie Demo-
cratic contenders i Gl porhape o
series Of fve-minule prog roins nol uti-
Jike the ene made with Humphrey and
Ted Ketmedv in 1908, Those wenld not
be used nationallv but showan in the
states where the Josing candidate s
particulai iy popudarn, Vor example, if
Scatar Jackson docsn’t sialoe i1, o hive-
minute G ol hinand the Defnocatic
nomince discteaiane the problems of the
state of Woehington shoubhd hone favor
able ympoct in that state e
would oo with ook e, Lo in
Tesy, Bach Boshom Tinbo, Kenogde
in AL hoseris, Goos s c ALV Govern in
the Dudioias, Thoaapiney in \1[nm
P Masbie b N Pagband,
oo contly and potcnpadly ddal,

better use of m( io
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1'd ret the best political time buver
mvailable and have him chart the states
f\\hvrc woe o wish 1o make aur bigeest
%;m\lv and owtline bhindeets and potential
Eiime buvs 1 those states. Baving net-
worlkk time o/t as ditheudt in o Presi-
dential electom, hecause the networks
are, by Inw, forced 1o malie equal time
aviailahle to cach of the Presidential
sandidates, The time buver’s skill can
‘bcsl be vsed within kev states.

There also are some more csolcric
arcas of clectronic communication that
I would want the Danocrats to take

sadvantage of, Qne is instant reaction,
andd the other wonld be the establish-
ment of videotape and radio files, I
would establish an “instantreaction”
clectronics —~am, a group of television
and radio «;-coialists who could capital-
7 on an event virtually instantane-
ously, be it a statement, a specch, or
a mc& of news, and throuch electric
fveds make it available to the networks
qnd hey stations throughout the coun-
try, Often this could be news material
offered 1o the stations for use on news
programs; in other cases, paid spots
produced in twemy-four hours or less
and worked into previously purchascd
time.

No one knows when news that could
affect the ontcome of the election will
break, or cven when an opponent will
commit a gaffe that could be capi-
talized on, Under comeentional systems
of producing television and radio spots,
it takes davy, sometimes weeks, to
turn oul reaction spots. Under the svs-
tem T envision, these could be done in
hours, What it takes is an alert elee-
tronics team, standing by twenty-four
hours a dav, ready to act on Hiteradly o
mament’s notice. The problem here
really 1 not so much oie of hnplee
montation, but of propey plaming and
having the vieht poople teady to move
when they st T any comineed that
the cost of such an operation would be
Paor Tess than the vadue we woertd readize
from it

Vor years
o resespaper
cated onos i
Pty

¥

candidates have main-
chip Dles; sophisti-
hemmning 1o ase com-
tems snnilar o the
ot b oteeationed carhicr Bl nmow it s
‘,)nm lor oo bidhates, at beast for Presd-
bt dita banlis ol video
and oot s ol necessiiy or e
Chieeveh o then opponents, bat alao
¢ .Hn‘
tevall, to capiabize an the aaloniation

Tl e \.!l [N

donts, o

ERITENFE T IS o oan beoused ton

already inside everyonc’s brain. Curr}

we tend o forpet faivly
rapidly; subconsciously, we retain in-
formation for much longer periods,
possibly forever. The audio/videotape
banks would pormit our television and
radio producers to create instant recall
ol major events and 1o capitalize on
both the emotionalisin and the rational
reactions that surreunded these events
during the time thev wete taking place.
For example, no one who lived in NETY
York in July 1970 is likcly to forget the
suflocating smog that smothered the
city for a foew days during the middle
of that month. Utilivation of nows
clips and commentarics would m'i
stantly recall those horrendous con-
ditions and could trizger the raze and

sciously,

sfilm B

frustration New Yorkers {elt dm'iw
those days.,

These electronic data banks could be
extraordinarily valuable in preparing
television and radio materinls for the
Presidential clection—Dbut the time to
star{ assembling them is now, not afier
the candidate has been nominated in
the middle of July 1972, A candidate
who gocs into the campaign armed
with this kind of backup material, and
the availability of instant reaction
facilitics, poussesses a big advantage
over the eandidate who doesn’t, and
this is the kind of thing the party ap-
paratus can be doing prior 10 the clec
tion. By Lahor Day 1972 the operation
should be organized wnd ready to go,
the material assembled, the technolo-
gists in place, the rescarch completed,
the techniques perfected,

This whole epceration obviously re-
quires plamaing, divection, and financ-
ing. The last may be the touzhest, but

think it's not a question of whether
the*'Democratic Party can atlord to do
it but whether the party can aftord not
to do it. Aod, in the long o, T dont
think the program T have outhined
would cost any maore than the haphas
ard medi programs both parties hine
had in the past; intellizent readiocation
of tesonrces wouhd provide noshmnm
virdue Tor every doltar-—- something we
didd not recenve o past clecbions.

1 any cvenl, one RES AN of the L‘.n:‘
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March 30, 1972

MEMORANDUM FOR: BOB MARIK

FROM: GORDON STRACHAN

You may have noticed in the April Saturdav Review
that Joseph Napolitan has written a long article
entitled "Yes, the Democrats Can Beat Richard Nixon".
It makes fascinating reading because he discusses
many of the strategy points that we have considered
but only sometimes acted upon. I have attached a
copy of the article so that vou can read it at vyour
convenience if you missed it.

Attachment
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What it will al\c says th” am}
1s some negative thinkifig.
use of polls :md media, and a running start.
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( I start by ascuming that Richard Nixon
can be defeated in 1972, There are some
clccTions that cannot be won—cven on
a Presidential level, 1'd put the 1964
Johmson victory over Goldwater in this
category; I don't sce any way that Gold-
water could have beaten Jolmeson thar
year, But T do think Nixon can be tnken
in 1972—that's not 1o sav he will be,
only that he can B ™= oo ns®
Right now, of wm.w, he Demoerats
arce preo: apied with the internal prob-
lem of selocting a candidate, but 1 hope,
and indecd T urge, that at Ieast the fead-
crs of the party concern themselves
with the more distant bui also more
crucial maticr of winning the gencral
clection once the candidate has boen
nominated. Tsay this now becouse what
happens between the present time and
the Danociatic nominating convention
in Jubv will have incalculable impact on
the outeomne of the election, The stadus
ol the war in Victnam and the ceonoiny
of the country are the two mador vark
ables, and my crystal bhall is muikier
than most peaple’s, o T awoukln't even
hazard o guess about how those impor-
tant factors will lvue developaed by No-
vember 1972 But il T were to lav ont a
propram to deteat Nison, Fwould sttt
newy, and this i< whot Twonld do.
First T would plan o nesative can-
ez, That as, the thiaa of the cllort
Fowvould be abned o milfoenaine peopleto
Y vole eoating Ninon vathor U for v
\r(‘ll\(;!(l;”t“ whoover hie omieht bes Any

incennboent Prosident o luaehadont tanes

Pohitoal consaltant boeph Navobiaan wo

adverti e dinocten b the Hoophaes

Coatnpair oan 10N T hes artecte s addapted
froor tus hool Fhe Thocre Gunge ainld
How o des fro o be o Bt e vt by

by Deaddodon Capyveg i P2 Dy doooph

Noanohitan

must run on his record, or be forced to
run on his record if he tries to seek an-
other avenue. The powers of the Presi-
deney are awesome, the resources of
the President are unmatchable by the
party out ol officc, and the stafll and
services provided by the federal gov-
ernment are {ar too rich for the out
parly to match, particularly il the out
party still is trying to pay ofl its 1968
debis.

But there is one big disadvantage to
running as the incumbent: You must
accept responsibility Tor what has hap-
pened to the country in the Tour years
of vour stewardship.

'd begin my campaian planning with
polls, Starting immediately, T would
try to muke :\rr:mzzunu;l.\ with the
leading political poliing hirms, Demo-
cratic state commitices, and Domo-
cratic candidates Tor statewide and
Congressional oftices to include a briet
series ol guestions in all their polls
about the Presidential election. The
polling firms might hxx\ to pet the por-
mission of ther political chients to in-
clude the questions, but this really
shouldn't be a problem. I 1 were rune
ning o statewide campaien for a Pemo-
cratic candidate in 1972, I'd certainly
want a pretty clear took at the Prest-
dential contest anvway, BEven i §t be-
CAIC Heeessaty o pay the polling finms
a dew hindhred dotlars tor adding the
auestions, and U don’t thind we would
Baas e 1o, 1 sH would be worth .

There e corboadn Londs of questions
1".! 1lf,t' I RERNN
e entcdiately,
wording my cach poll,
demoriaphiv Crios, sechions as sinmi-
[TREAIN tocach stote Vieste 1
wetthd bst rhie candiclaes and asb the
vespondent tf e boad heaed of cachiiod

withrexactiv the same
and presented 1o

jrossd ‘lk

mctaded inall polis, sttt -



“IMT had my druthers, I’d
much rather 1L1cc
cmphasis (i.c. mouncey) i
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Iy the key to a Democratic victory in 1972,
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“1he thrustol the clffort

would be armed at
getting people to vote
against Nixon rather
than for my candidate.”

whether he regorded them favorably
or unlavorablv or hind no opinion, Next
T would ach hiny what he felf seere the
nujor accomplislhimaents and tatfures of
the Ninon administration. Thea would
have him select who he thoushig worrdd
make the best Democratic candidate.
Finally T would have him chonse be-
tween Ninon and severad of the more
prominent Democratic contenders,
Obviously, this wouldn't be a survey
in depth, but it would give the Demo-
cratic  National  Conunittee, which
bears the ultimate responsibility for
organizing the Presidential campaion,
a constant and standardized flow of in-
formation from the various states. The
DNC cior feed this informition to a
computor and get figures and compari-
sons, broken down regionally and de-
mographically (by age, for example, or
by race, scx, income, cducation, reli-
gion, and so forth). And all {or {ree, or
practically nothine .
Icanreadily und stand Presidential
candidates’ reluctanee to shave their
private poil information, but if they
would all agree to provide the national
conunittee with this kind of informa-
tion, with th understanding that all
the candidates for the nomination
would have acecss toit, they'd all bene-
fit, and so would the committee,
Another thing I'd do now is line up
half a dozen good polling fivms, con-
centrate on the states that noed to be
polled, and assizn them some specific
states and dates, For example, I'd want
a {ulbscale poll in the ficld about a
week after the Domocratic nominee is

in their childhood by television, In
1972, olniouasty, the vighteen- throush
twenty-vewr alds showld be included,
and 1'd put them in o separate cnte-
rory, to measare what impact, if any,
they witl have in the Presidential elee-
tion. The realdowns for income, edu-
~ation, and other factors also should be
standardized.

I wouldn't advocate any national
polls, beeause we don’t have a national
clection; we have a series of state clee-
tions, and there are many states that
the Democratic Party need not poll in
1972, '

We tried to de: some seleciive polling
in 1968, but by the time we got going—
after Labor Dav—it was too late to
achicve maximum  cofle ‘tiveness, We
were in the awkward position of being
forced 1o produce cur media materinls
before the poll results were in hand,
But il the Democratic National Com-
mittee follows the outline 've pre-
sented, or something similar, it will
have the best set of polls ever produced
for a Presidential candidate,

Another projeet U'd get started on
early waould be the sclection of target
states, We wasted a lot of money in
1968 because of poor advance planning;
there's no excuse for allowing this to
happen again in 1972,

Picking the target states is casy. In
1968 Nivon won thirty-two states with
301 clectoral votes, Humphiey won
thirteen and the District of Columbia
with 191, aond Wallace wou five with 46.
The elear and obvions Dewocratic tar-

Teets for 1972 are the thirteen states

sclected, probably another ope the first §ilumphm\' won in J968—Connecticut,

week in September, mnd a thivd about § Hawaii, Maine, Maryhand, Massachu-

the second week of October. T wouldn't
assipn mwore than thiee or four polls
to anyone pothing o, beenuse noiwe of
the fiine T Kknow of can handle o bot
of states sunulmceoasy and o out
high quadity work on e, The ques
ttonnaire shoodd be preparad at the
DNC and the doemographios he selocted
by suncone appointed o supervise
potling opetations tor the DNC o that
the polls wonbkd be compatib e and
casily matched. Pollio . fioens use v
o e brealdos e, Mo o bappens
touse thes e taenty one Unou s thin (y,
thuiy one thooghe Vo,
heourh <ivty, oner sindby, We mabe o
tenvear ivaldouwn bofwoeen taontyv.
opre anpd forty, bocanee thoe ander
thirty really

forly onge

PFLOW i o

thone oncr fhin by weron’t asonthm pood

tetosestom, !

f sty Alichivan, Minnesots, New Yok,

Pennsyhvania, Rhode  Island, Teaas,
Winhington, and Wost Virginin—plus
the states Nivon won that the Détlio
crats have a veasonable chanee o carry
in 1972, This is the eritical Bist, and on
AU T wonld plaee, oo fog el oy
Lnee, Caditornia, Hhmoss, Olno, New

 Tersey, Alisaontg, Wisconsin, Delinvin e,
-

cipht states de-
Invered 137 clectoral votes to Nivon in
1908 todan ) becnnse of consns reappor
tromsnent, thevire woerth BT he staes
Nivon carvicd i TN now total 305
ciectoral votes e tead o 301 Tame
phievs states dhop from 1M (o 18s;
Wallaoe's from e o 1S,

I the Democralic
the Hinrtoen

J'\].l‘\g‘.i. Those

candidate

shites

Cadtd

Carky Humpla oy

Carttiod o TO0N plos as Tew oo thiee of

the states Nixon carried (Californi:
Hhnois, Ohlo; or Calilornia, e
New Jersey: or California, Ohio, No .
Jersevd, he can accumulate the 270 ¢'cne -
toral votes needed towin, regamrdiess o
what Nizon and any third- ov feurs
party candidate may do. 7 don't sz

this as an impossible task. oA
The keystone stale is Calitors.
That's  the battleground for 172

Gainer of 5 clectoral votes—boomis
it to 45 while New York drops baek 10 0
4]1—California is the prize that couls
decide the clection. A Democrat cou'.™
win without California by carrvirz
Humphrey's 1968 states plus, say, 1
nois, Ohio, Now Jersey, Missourd, o0
Alaska, but it would be more diffic

Of the states that Humphrey los?
1968, T wauld say New Jersey, Missou, .
and Alaska will be the casiest to swi.
into the Democratic column in 1970
closely followed by Delaware. Calite:
nia, Hinois, Ohio, and Wisconsin
be tougher—much tougher) but woi:
fighting for. o

With the objectives clearly defirld
so carly in the game, this is the 1+ o
to begin tooling up in the target s o~
—for whuever the Demacratic can
dite may be, Special television 1.
grams can be developed for 1l
states. Registration drives should ©
gin af once in Democratic sirongho 'S
in these states, amona blacks oo .
young peonle and the poor. The v,
aren't hard to identifly, but unless ik
are repistered they won't do the Do
cratic Party any sood in Novembor,

T may give the impression heve 13
T o writing off cortaim states, ol 0
wm, Theree wre at Jeast o doven g -
'mwilling to corcede innncdiatedy L
avoid spending v money inpat ol
less that monoy raised i the stats -
be spent there, This may be a el
Blooded position not ealculated to
{riends amonz state chadvmenand o
mittecmen and swonien, bot, o el o
truth, Pd orather wain the clection 1.
ke dricods, (I eazing Lo
fricodlv cvenvone eots o be
sou've won)

There e somge states that Niven oo
icd e PSS that o Doiaciat cot
ablveondd svire e 1957 omhier thon
cipht Pabeady hove Hared butl e o
whicht Tosee the Domovrate with o
strong chance, Nevady, Noewe Ateaoa,
Notih Cavoling, Kentucby, Tonme o
Bt b 1 hasd e dearh 0 10

rathicr place emphaan e,
'

aite,

pueabiy
st by


http:t\j\(.ll
http:T(':>.as
http:llatlOIl.11

it S S

N TR

the operation should
be ready, the research
completed, the
techniques perfected,

money) in states where T had a better
chance of winning than T do in these
rplaces. And I wonldn't bothier with th

s havwkish Demoerat such as Senator
Jackson might pull o/t one or v if he
wins the nomination, but 1 wouldn't bet
on it. And who I-noxm at this point
whether there will be a third-party een-
didate {(Wallace) or mavbe cven a
fourth-purty nominee {(Gene MeCarthy
or John Lindm:\'). But, for planning
purposcs at this stoge, it really doosn't
nake xmzch di ilc:gmu because there is
a minimum number of clectoral votes
required to win-—270-and cfforts
should be dirccted at carrving enough
states to accumulate that number of
votes.

If this is poing 1o be a nezative cam-
paign—and I don’t sce how it can be
any other kind unless Nixon is not the
candidute—then the DNC computer
should be put to use right away. 1'd be-
gin feeding it every public statement
Richard Nixen has made sinee he be-
camic a Congressman, properly coded
and categorized. 'd also add the state-
ments of Spiro Agnew and any other
Republicans swho mialit be tarpets of
one sort or another in 1972—for exam-
ple, Republican National  Chalvman
Robert Doic, Then when 1 (ie., the
DNC, any of the Presidential candi-
dates, eventually the Presidential can-
didate and bis running mate, or any

other prominent Democriatic speech-

makers) winted to demonstrate the in-
consistencics of Nixon's actions with
his words, 1 could just punch the vight
buttons on v computer, and it would
print out the materiad 1 necded
Thisinlotnntionaretrievalsystemenn
be o tremendous boon to speech
writers, copvatifers, fihn and radio
prodocers, and local Democratic cane
didates, T8 just & gquestion ob asseme

bling, coding, stoving, and sefvievinge. 1

assite somcthing ke this has and is

being doae, beenuse the ndormation it
can provide, lerablv on a moment’s
notice, will be wvaloable 1o the came

[ARIFION

My mior fnterest in compasens s
politicol commuicaton, This involhves
the use of nes medi, poativonlaly

fofevivion s tadeo, bat ot e
s woth Whe lu\.\!l.. nd
1ecion the Huogdaes
Fte oo the 190s Comparen, Troed (o
plement come ob v thoories o the e
of mediama Presedential ob ctien, wath

verlising o
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SWalluce states at adl IU's conceivable a®

afair amount of success. But the short-
ape of time and funds caused us to fall
short of our roal. We have the time
now, and T eapecet there will be enough
moncey around to inance an adeguate
campaign-—-not as much as the Repub-
Hicans will have, but cnouph to cover
the necessitios if it is spent properly.

I would try some new approaches to
the use of media i the 1972 clection,
sonwe of which can be initiated before
we even know who the Democratic can-
didate will be. In fact, there is no rea-
son why the caonwdidates could not be in-
formed what is being done {notice 1
said “informed,” not “consulted”; you
don’t produce good media by commit-
tec In conzultation) on their behalf.
Presumably, the cventual candidate
mizht want to scrub everything, but I
doubt it if the material 1 envision is
produced the way it should be; and
cven i he doesn't want to use 1t it will
be prepared in such a way that Demneo-
eratic candidates for Senate, the House,
and statchouses will be able to make
use of it.

Suppose 1 had carte blanche to or-
ganize and implement modia planning
and structure for the 1972 Presidential
clection: What would T do?

First T would take the seven bi“l
states Iicel are essential (o winin 19724
~{alifornia, New York, Pennsvivani: 13
Hlinois, Ohio, Mzchmzm, and Texas—
and get some tough rescarch done on P,
how 1he Nixon administration hnsg‘,
failed to solve the problems in those £
states. T owould deal in hard spcuhg.,{;‘;
with problems diveelly relaied 1o they ©
individual states. In New York, Tork
cxample, this could include the massive
problems of wellare and drug addic-s
tion; in Catifornia, the rampant unem. !
]3\0\ nen in aerospace and the Cwslunsg
of nidural resourees. -

1 would find out not only what the
problems are and how the Republican
athninisg has  failed 1o sulve
thom bt wihnt solutions have
been prosented by the Democrats, We
should abso note that Calitornia, Now
Yorlk, Hinois, and AMichy-an have Re-
puhtican rovernors, and that l‘czm(
sulvonneand Olne had I‘ ; ublican pov? !
Chinors briti] 1ot 1971,

A soonr o b ohad .wxcm! led v re-
scareh osd prebabiv Cconcomitantly, 1
wourhd cupapre theee or Tourn of e
tetevicon dacoontay
abe oo iy minute
state, Thewe tihoe

aliong
also

the sta

< bt
prodiucers (o
il on cach
Choold be suitabic tor

both Presidential and regional candi
dates. Whoerever and whenaver posy
sible, atrractive Jocal candidates shout &
be included in the film,

By the late spring or earlv summer
of 1972 T would have a packase of hall-
hour documentaries for uce in the
major battdeground states, specifically
relating to their problems, revealing

Y
&

b
5
£

Republican failures and outlining Dem-

ocratic  programs.  Remember
thing: We should never naderestimate
the intelligence of the American voler
or overestimate the amount of informa-
tion at his disposal, We should be giv-
ing him solid chunks of anti-Nixon in-
formation preparatory to presenting
our own constructive proposals,

While T was producing these state
documentarics, T also would be work-
ing on some problem (or, if you prefer,
issucs) documentarics on the major
problems facing the country: lack of
job opportunitics, drug addiction, edu-
cation, pollution and conservation, edu-
cation, wellare, and poverty, Again,
these would be definitive studics that
would document Republican [ailures
and present Democratic programs, and
they'd work for whoover the nominee
might be. T can’t see that there would
be sharp differences among Thumphrey,
Muskic, McGovern, Kennedy, or Jack-
son programs on drugs or poverty or
protection of natural resources or cdu-

cation,

The basic footaege could be Almed in
the spring and early summer; after the

condidate is nominated, he can be
worked into cacliof the fi lms,:\m there
could be tine and space provided for
tic-ins with Jocal condidates,

These problem-oriented filins couhd,
il desired, be shown on mationnl net-
work television, atthovgh T wonid e
mote inclined to mahe Jocal puschases
within states so that we swould be pav
ing for only the
reach and not {or states
have no chance of winning

P have adl these il ready to o on
the air by Labor Doy, and perhaps aun
one o weel for the pext live or six
woechs, mahinge them aveiblabie 1o state
commiitees ond caoebibtes switho e h

where e
l‘)\\\J\

shate Tor addipional chowimes ot ti
contenionee and eapanse,

As soon as the condidabe o nonu
wted, Ud bopin wor o on oo bopoaphi o
dov i tary of b, and, peddue, his
ronning mafe. Thiv would be for use

Stzanl oy 1600

states we wanted tos

onc®

r
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1L
Pdalso makeuse of the lodde Do
cratic contenders in hlins, perhaps a

Fater in the campaisn, say from the
middic of Octaber on,

Trom all theee Iihims—the state docu
mentarics and thane an probletis—five.
minute Prosrams and uneaminute RYRIEI
alvo could be culled. The
would po into the compaten armed
with the greatest assovtment of tele-
vision weapons anv candidate  for
President anvawhere has ever had, What
would this whole package cost? About
Skmithion—or somcthing less than 8
per cent of the totid Repoblican tele-
vision time budeet in 1968, around 15
per cent of what the Democrats speont

candsdate

on television in the past clection, And /

there would be some oflsetting pains:
Candidates for senator and governor
might be induced 1o pick up part of the
taly by acquiring the fils they con-
sidered muat vseful to them in their
own races and adpling them to their
personal necds, ’

Thic key to the success ¢f this project
is the quality of the materials pro-
duced, as it so often is. That's swhy [
would try to get a lock on the best filim
producers as cnr!y as passible and put
them to wark on thn filtns before
they get so committed i other races
that they don't have time to work on
the DPresidential election. This hap-
pened o 1968, to Thumphiey's detvi-
ment,

Nixon made much better use of radio
in 1968 than Jlumphrey did, Tor 1972,
a series of Jow-key, fuctd five-minute
radio progzrams on impurtant issaes
can be prepoaved carly, utitizing the hest
speech  writers  in the
stable, and go on the air
summer. The conmo®s

Coul h" hi‘lf

Demorratic

durin~ the
-

Lndd thie ime

mo-

serics of five-minute progrms not an-
Hike the one made with Haespher and
Tod Kennedy in Ye8 Thoese waonld not
be uaed nationadly but shown in the
states where the Josing condubae s
particuln v popula, oy v\;mmfc, if
Senator b haon doca'timale i, o bives
minute Ol ol Loy o 1 Ilcmuu.:si(‘
ponince disensarne the peablems of the
state of Washingsron honld e I,nm~
able vmpact in that srate THhe
wonthd be e with Fhoaor b h
Yooy, Biach oty b,
i Moo husetts, Geoss o McGoncrn in
The Daliotos, Thiraptaey i M ~ata,
Folinnd Mastie i Now Pl
too costhy sand peden by nsclal

ST
osoin
Kenngdy

o
AN R

LEZAviug 0, v

pdvintage of.

V'd vet the best political time buver
available and have hins chart the states
Euhore we wish to mahe our bipeest
gl)u\h andd outline boadgets and potentinl
biime buys i those states, Buving nel-
work time o't as dithicult in a Presi-
dentiad electemn, hecause the networks
are, by law, foreed 1o make cqual time
availahle to cach ol the Presidentinl
candidates. The time buver's shill can
fbcxt be used within kev states.

There also aie some more csoteric
arcos of electronic communication that
I would want the Democrals 1o take

One is instant reaction,

3 and the other would be the establish-

.%mcnt of videotape and radio files. I
gwould estabilich an “instant-reaction”
clectronicy —am, a group ol television
and radio ;- cializis who could capital-

#ize on an even! virtually instantanc-

ously, be it a statement, a speech, or
a picce of news, and throuch clectric
fecds< make it available o the networks
wind kev stations throughont the coun-
tryv. Often this could be news material
offered to the stations for use on news
programs; in other cases, paid spots
produced in taweniy-four hours or less
and worked bnto previously purchased
time,

No one knows when news that could
affect the ottcome of the clection will
break, or even when an opponent will
commit a galle that could be capi-
talized on, Under comventional systems
of producing television and radio spots,
it takes doyvs, somctimes weeks, to
furn out reaction spots. Under the sys-
tem 1 envision, these could be done in
hours, What it takes is an alert elec-
tronics team, standing by nwenty-four
hours aday, ready to act on Hiteradly a
moment’s notice, The problem here
really s not vo much one of mple-
mentation, but of proper planning and
having the vight people ready to move
when they st T oam convineed that
the cost of such an operation would b
far Toss thaen the vadue we werdtd readize
from i,

Por veors candidates have main-
tatned mewspaper ohip hiles; sophisti-

ted G e bermmibig: 10 use com.

peirioval svtens saoilar o the

o boieationed e licr Bt poww it s
e For candobares ot feast tor Prosis
tahhr e data banlos of videos

puter

o, toee
armd o lntapes s nvww‘ui!\‘ G N
thenn opponcats, bt alo
o cuents, Thewe can lu ued for

1o capitabize v the mtormation

cnsnnchy of
f

l\\‘\lf,

already inside everyone's brain.
sciously, we tend  to forget abrly
rapidly; subconsciotsly, we retain in-
formation for much Jonger periods,
nossibly forever. The audio/videotape
banks wonld pormit onr television and
radio producers to ereate instant reeall
of mujor events and to capitalize on
both the emotionalism and the rational
reactions that surrounded these events
during the time they were taking place.

For example, no one who lived in NATE,
York in July 1970 is likcly 1o forget the g
i the g

]

sullocating smog that smother
city for a faw days during the middle
of that month, Utilization of nowslilm ¢}
clips and commentaries would  in-

stantly recall those horrendous con- §
and 5

ditions and could trizecer the rage
frustration New Yorkers felt duriw
those days,

Thoese clectronic data banks could be
extraordinarily valuable in preparing
television and radio materials for the
Presidential clection—bnt the time to
start assembling them is now, not after
the candidate has been nominated in
the middle of July 1972, A candidate
who gous into the campuign armed
with this kind of backup materinl, and
the availability of instant reaction
[acilitics, possesses a big advantuge
over the candidate who decen’t, and
this is the kind of thing the party ap-
paratus can be doing prior to the clee-
tion. By Labor Day 1972 the operation
should be organized and ready to o,
the material assembled, the technolo-
pists in place, the rescaveh completed,
the techniques perfected.

This whole operation obviously re-
quires planning, direction, and financ-
ing. The last may be the toughest, but |
think it's not a question of whether
theDemocratic Party can atlovd to do
it but whether the party can afford ot
to do i, And, in the long run, 1 don’t
think the program 1 have oudlined
would cost any more than the haphase
ard moedia programs botly partes hine
laed inthe jnteivent reallocation
of tesources worhd provide masimum
valie Tor overy dofla wye
did not receive in past vlections -

Toanv evens, one aspect of the cane 'y
paim has worled our wadll Torme ]
Attorney Genevad Aot el will i
yune Niven's empan aain, Anvonse
Wi can panape Novon brony o fdoen
point Tead 1o a seven tonthoof apaint
victorv in seven swechs is too

frivnd to o 7

Nast,

—eosoinctling

Tolin
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Administratively Confidential

March 28, 1972

MEMORANDUM FOR: FRED MALEXK
FROM: GORDON STRACHAN
SUBJECT: Campaign Lekks

You may have noticed in the "Periscope” section of Newsweek

that the campaign's sessions at the Hay Adams are now
common knowledge. Magruder, naturally, is anxious to £ind
out who leaked the information. Ha suspects Chotiner, but
since you are the resident leak expert, you may have to
get involved.




Administratively Confidential

March 16, 1972

MEMORANDUM FOR: FRED MALEK
FROM: GORDO!N STRACHAN
SUBJECT: Campus Polls

As you know, Ken Rietz has conducted several campus
mock elections in New Hampshire and Florida. The
President has received good publicity from two in New
Hampshire and excellent publicity from the multiple
college mock election in Florida,

Of course, many candidates will be attempting to conduct
these mock elections on campussges or in campus communities
in the months to come. I think Ken Rietz' system is quite
good when concentrated in a particular area. Now we have
had a request for particular target polls. In the March
1l1th news summary there was a note about the obviously
McGovern program mock election in Hanover, the home of
Dartmouth, In these university oriented communities there
is a significant danger that other candidates could arrange
mock elections to defeat the President. The matter of
particular concern are the several university oriented
communities in California.

Ken Rietz currently has several different activities under
way in Califorfia and the California primary is three
months away, however, it would probably be advantageous
for you and Rietz to give serious thought to methods by
which the President's victory in California mock elections
could be assured.

Fred, carbons of this memorandum have not been sent to Rietz
and Magruder because you should probably take a personal
interest in Rietz' performance in this particular area.
Should you need any background about Rietz' activities in
previous mock election contexts, please do not hesitate

to call,

FU 2 weeks
GS:1m gﬁf!,ag\ P R



MEMORANDUM

THE WHITE HOUSE

WASHINGTON

March 14, 1972

MEMORANDUM FOR: H.R. HALDEMAN

. o
FROM: BRUCE KEHRLIQ?/DS‘/
SUBJECT: Campus Polls

The March 11 News Summary contained the following note:

-- In Hanover, home of Dartmouth, McGovern won 79%
of the vote, compared with Muskie's 20%; and in Dur-
ham (U. of N. H.), McGovern outpolled Muskie 69-27%.
RN got 44% in Hanover and 57% in Durham, compared
to McCloskey's 52% and 37% respectively. --

Referring to the poll figures, it was noted that this shows a danger
that must be confronted in University-oriented communities, of
which there are a number in California.

It was suggested that greater effort should probably be put forth

in these areas because the figures indicate a Republican liberal
defection and against a Democrat in a general election, it would be
much worse,

Gordon Strachan will follow up with the appropriate people at the
Committee and submit a report on actions taken.

cc: H.R, Haldeman
Alexander P. Butterfield
Chuck Colson
Gordon Strachan



March 2, 1972

MEMORARDUM POR3 BOB MARIK )
FROM3 GORDON STRACHAN
SUBJECT: Presidential Primary

New Mexigo ==

Attached are sore materials from the Secretary of State of
New Mexico that you might find of interest.

Michigan --

Also attached ia a copy of the Michigan Secretary of State's
letter of Pebruary 28th to the President regarding the
Presidential preference primary in Michigan, You will
notice that the requested affidavit must be filed with

the Secretary of State no later than 4 p.m., March 17th, 1972,
As with previous Presidential prefsrence primary requests,
the original of this letter is held by Noble Melencamn,
HEowever, he and I expectdirection from you with enough

lead time to have the necessary materialszs handled correctly.

Copies of all these materials are, az a matter of course,
sent to Harry Dent also.

cc: loble Melencamp
Harry Dent

Qo T T T T T T S R SR
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March 2, 1972

MEMORANDUM FOR: BOB MARIK
PROM: GORDON STRACHAN
SURJECT: Presidential Primary

Hew Mexico =-

Attached are some materials from the Secretary of State of
New Mexico that you might find of interest,

Michigan --

Also attached is a copy of the Michigan Secretary of State's
letter of February 28th to the President regarding the
Presidential preference primary in Michigan., You will
notice that the requested affidavit must be filed with

the Secretary of State no later than 4 p.m. March 17th, 1972,
As with previous Presidential preference primary requests,
the original of this letter is held by Noble Melencamp,
However, he and I expectdirection from you with enough

lead time to have the necessary materials handled correctly.

Copiles of all these materials are, as a matter of course,
sent to Harxy Dent also.

cc: Hoble Melencamp
Harry Dent

GS:1m




Detty Forina
ecretary of Shate

State of New Hexico

Office of the Secretary of State
re

R ® [P INRN

o ’/_ Ruben Micra
Santa ¥, Noew flexics 87501 Asgistani

February 28, 1972

The Honorablfe Richarnd M. Nixon
United States President

The White House
Washington, D. C.

Dean Mn, President:

Unden separate cover, T am malling you a copy o4 the 196§
and 1970 New Mexico ELection Retusans. In the event that
you do not have a copy of Lhese Ain yourn §iles, T thought
perhaps they would be of value Lo you, as a Presddential
candidate in the June 61h Phimary ELection, State 0f New
Hexico. :

14 T can be of funther assistance fo you, please do nod
hesitate fo call upon me.

Sincencly, ’

*

Ve
kf@£2§;§£f \Fecn,

BETTY FIORIFA
Secnetany of State

BF:pim
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PACEATS

I

Santa Fe,Netw Hexico 87501

February 28, 1972

The Honorable Richard M. Nixon
Undted States Presddent

The White House

Washington, D. C.

Dear Mu. President:

This office is Aecuumg numerous Lnquinies ad Lo which
slates will be carnrying youwr name on thein Presddential
Primary Ballot.

We would appreciate neceiving this infommation at your
earficst convendience.

I1{ we can be of any assistance Lo you, please feel {ree
lo call upon us.

-

Sincencly,

N Adtia.

BETTY FIORIEA
Secnetany of State

BF:pam

Ruben Micra
Asstshd

-
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THE WHITE HOUSE
Washington

e Date ;3’//2/ 72

Nobie Melencamp
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Departinent of Stits

Lonsing, Michigon 48918

RICHARD H. AUSTIN
Secretary of State

February 28, 1972

The President of the United States
The White House
Washington, D. C.

Mr. President:
The Michigan Legislature recently enacted a bill providing for a presidential
preference primary to be held in this state on May 16, 1972, {Act 60, Public
Acts of 1972).

One of the provisions of this bill requires that I, as Secretary of Stsate,
prepare a list containing the names of individusls generglly advocated by the

national news media to be potential presidentiel candidates. This list must

be issued by March 3, 1972.

A candidete whose name has been placed on the list and who desires to have his
name printed on the ballot in Michigan must provide the Sceretary of State with
an affidavit indiceting his party preference and his willingness to have his
name printed on the ballot. This affidavit must be filed with_the Secretary of
State no later than 4 p.m. (EST) March 17, 1972, The name of no candidate will
be printed on our ballots unless the affidavit signed by him is received by that
date. If an affidavit is filed, the name will appear on the ballot unless a
withdrewal is filed with the Secretary of State no later than 4 p.m. (BST)

March 17, 1972.

At present I am preparing the required list. It is my plan to include your name

on this l1list. This letter is an indication of ry intention to do so, thereby

|1

affording you a fev extra days in which to file the needed affidavit if you wish
to appear on the preferential ballot. Please do not date any such reply prior
to March 3.

I have enclosed a copy of Act GO for your information.

Sincerely,
. ‘/‘/

;S . ; , e
;i - / o 7

L 4 - [ S
RICHARD 1. AUSTIN
SECRETARY OF STATL
RiA/bat
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STATE OF MICHIGAN
76TH LEGISLATURE
REGULAR SESSION OF 1972

Introduced by Reps. Damman and Defebaugh
Reps. Bradley, Brodhead, Thomas H. Brown, Cramton, Del Rio,
Dively, Guastello, Kildee, Mahalak, Mahoney, Mastin, Mro-
zowski, Smart, Smit, Roy Smith, Warner and Davis named as
€O-5ponsors

Enrolled House Bill No. 4901

AN ACT to amend sections 608 and 744 of Act Nu. 116 of the Public Acts of
1954, entitled “An act to reorganize, consolidate and add to the election laws;
to provide for election officials and prescribe their powers and duties; to provide
for the nomination and election of candidates for public office; to provide for
the resignation, removal and recall of certain public officers; to provide for the
filling of vacancics in public office; to provide for and regulate primaries and
elections; to provide for the purity of elections; to guard against the abuse of
the elective franchise; to define violations of this act; to preseribe the penalties
therefor; and to repeal certain acts and all other acts inconsistent herewith,”
being sections 168.60S and 168.744 of the Compiled Laws of 1948; to add sections
562z, 613 to 620, 623a, 624b, 624c, 624d and G24e; and to repeal certain acts
and parts of acts.

The People of the State of Michigan enact:

Section 1. Secctions 608 and 744 of Act No. 116 of the Public Acts of 1954,
being sections 168.608 and 168.744 of the Compiled Laws of 1948, are amended
and sections 562a, 613 to 620, 623a, 624b, 624¢, 624d and 624e are added to read
as follows: .

Sec. 562a. In each presidential election year, the delegate ballot shall state
that the delegate is uncommitied or shall list the name of the candidate for
president of the United States for whom the delegate stated a commitment on
his nominating petition pursuant to section 624b. A write-in candidate who is
clected pursuant to this act shall be designated as uncommitted. Notwithstand-
ing the provisions of section 626, the names of the candidates for delegates shall
be printed on the same ballot and under the same party heading as the candi-
dates for president of that party are printed. Any ballot on which voles are cast
under movre than 1 party heading is void.

Sec. 60S. The board of primary clection inspectors shall certify to the
county clerk the names of the cleclors so elected as delegates, naming the
political party upon whose ballot such electors werc elected and in presidential

(67)

R M R S TR R A B Y6 T A MY N e A T N I R S A RN A AT S e P

T3 A )

s



”Y(Wﬁw";j NS w""}"‘i’?ﬁ?\

clection ycars, the preferences for president or uncommitted status indicated on
the delegate ballot pursuant to section 562a. The county clerk shall record the
names of the delegates so elected in a book to be kept for that purposc and
shall file the book among the records of bis office, and no later than 7 days
following the primary election, shall notify each dclegate so clected of his
election as delegate, and shall certify to the chairman of the committee of cach
political party of the county the delegates elected by such political party as
delegates to the counly conventions, and in presidential clection years, the
preferences for president or uncommitted status indicated on the delegate
ballot pursvant to scction 562a.

Sec. 613. On the third Tuesday in May, in each presidential election year,
a statewide presidential primary election shall be conducted in accordance with
this act for cach political party that rcceived greater than 5% of the total vote
cast nationwide in the last presidential clection. In each presidential election
year, beginning in 1972, delegates to county conventions shall be clected at the
presidential primary election and shall serve until a successor is elected and
qualified.

Sec. 614. (1) By 4 p.m. of the first Friday in March in cach presidential
election year, the secretary of state shall issue a list of the individuals generally
advocated by the national news media to be potential presidential candidates
for cach party’s nomination by the political parties for which a presidential pri-
mary election will be held pursuant to section 613.

(2) By 4 p.n. of the Tuesday following the first Friday in March in each
presidential election year, the state central committee of each political party
for which a presidential primary -election will be held pursuant to section 613
shall {ile with the secretary of state a list of individuals whom they consider to be
potential presidential candidates for their party.

(3) Forthwith after the issuance of his list and then again after receipt of
any names from the various state central committees, the secretary of state shall
notify each potential presidential candidate so listed of the provisions of this act
relating to the presidential primary clection.

Sec. 615. (1) The secrctary of state shall cause to be printed on the ballots
for the presidential primary under the appropriate political party the name of
each presidential candidate who has provided thic secretary of stale with an
affidavit indicating his party prefcrence and willingness to have his name
printed on the ballot no later than 4 p.m. of the third Friday in March in-each
presidential election yecar. A presidential candidatc may withdraw his name
from the ballot by notifying the secretary of state no later than 4 pm. of the
third Friday in March in cach presidential year. The names of the presidential
candidates shall be rotated on the ballot. The ballot shall contain a space for the
elector to vote “uncommitted”.

(2) An individual who is not listed as a potential presidential candidate in
accordance with section 614 shall have his name printed on the ballot and for the
purposes of this act, shall be considered in the same manner as all presidential
candidates listed, upon presentation to the secretary of state, no later than 4
p-m. of the third Friday in March, nominating petitions for that individual along
with an affidavit signed by the individual indicating his party prefcrence and
willingness o have his name printed on the ballot. The nominating petitions
shiall contain the valid sicnatures of registered qualified electors whose number
is at Jeast cqual to % of 1% of the total vote cast in the state at the previous
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| on i presidential election for the presidential candidate of the political party of the
the ! individual. Signaturcs shall be obtained starting on January 1 except that in
and I 1972, swnatures shall be obtained starting on the effective date of this section,
Lavs The petlhons shall conform to the requirements of this act.
bis Sec. 616. The secrctary of state shall certify the statewide and congressional
ach ) district results of the presidential primary to the chairman of the state central
- as | committee of each participating political party.
the 5 Sec. 617. (1) In presidential election years the county convention before
rate , the national convention shall be held before the time set for holding the statc
' convention of its political party but no earlicr than 7 days followmﬂr the presi-
ear, dential primary election. The county conventions of the same pohtxcal parly
vith ; shall be held on the same day and time. The time and place shall be fixed by
‘ote the state central committee of its political party. In all counties having, or which
lion may hereafter have, 2 or more congressional districts or parts of congressional
the districts within the boundaries of the county, such congressional districts, or a
and part of any congressional district within the counties, each shall be considered
a county within the provisions of this section for the holding of the county
tial conventions provided for in this section, which shall be in lieu of the county
ally convention.
ites (2) The delegates to the county conventions of each political party who are
pn- elected at the presidential primary election shall convene in a county conven-
tion. The county convention shall elect delegates and alternates to a state con-
ach vention from among candidates who have first designated openly to the county
urty convention the presidential candidate for whom they are commilted to vote or
613 that they are uncommiited. Delegates and alternates to the state convention
' be shall be elected through procedures established by the state central committecs
of the respective political parties participating in the presidential primary. The
~of allotment of state delegates to counties or districts considered a county under
hall section 592 shall be made to insure, as near as is practicable, equal apportionment
act based upon the total state vote for the secretary of state candidate of the
respectlve party cast in the last general election. Political parties not participating
lots in the presidential primary shall clect their delegates and alternates as provided
+of in seetion G11. )
:1?12 See. 618. The allocation of all dclegates and' alternates to a national con-
ach A vention’shall be ma.d'e by the state central committce of each party in accord-
me | ance with the provisions of this act 'and shall be certified to the secretary of
the ' : state at least 10 days before the holdl,ng of the stale convention of this political
il l party. A minimum of % of the statc’s delegates shall be allocated to congres-
the ! sional districts and at ]?ast 2 delegates shall be allocated to each district. All
; delegates shall be registered electors of this state. Delegates elected from
in congressional districts shall be registered electors of those districts. All national
the ! convention delegates shall be chosen according to procedures and any other
tial qualifications, as long as they are not inconsistent with those in this act, as
' 4 may be established by the state central committee of that political party. Such
ng procedures and qualifications may include, but are not neeessarily limited to,
ind . provisions lo insurc rcpresentation of minority groups, young persons and
ns women and persons 65 years old or older in reasonable relation to their pres-
her encc in the population and to guarantee that discrimination on the basis of

Jus race, crecd, color, sex, age, national origin or cconomie status does not occur.
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Sec. 619. (1) The state convention shall be held at least 10 days before
the holding of the national convention of its political party. Before the state
convention and at a time and place designated by the state central committee,
the delegates eclected by the respective county conventions shall convene in
caucus in congressional districts and the delegates of cach congressional district

shall elect the number of national convention delegates and alternates that arc ..

allocated for that district under section 618 from among candidates who have

first designated openly to the caucus the presidential candidate for whom they .

are committed to vote or that they are uncommitted. The congressional district
caucuses shall report o the state convention the names of the delegates elected.

(2) The state convention shall convene and shall elect the balance of the
delegates to the national convention of its political party to which it is entitled
under the call of the national convention as delegates at large. The delegates
shall be elected from among candidates who have first designated openly to
the state convention the presidential candidate for whom they are committed
to vote or that they are uncommitted.

(3) National convention delegates elected pursuant to this act shall be
elected on a basis that insures that the propomon of the total national conven-
tion delegation that is uncommitted or is committed to each presidential candi-
date equals, as near as is practicable, the proportion of the statewide popular
vote that was cast as uncommitted or for each respective presidential candidate
of the particular political party’s total statewide popular vote. The determina-
tion of these proportions shall only include the votes cast as uncommitted, or
for a particular presidential candidate, if the total statewide vote cast as
uncommitted, or for that particular presidential candidate, equals at least 5%
of the total statewide vote cast for all presidential candidates or as uncommit-
ted for that political party. :

(4) . Delegates and alternates to the national convention chosen by the
respective congressional districts and reported to the state convention and
national convention delegates elected at large at the state convention shall be
certified as the state delegation of the polilical party to its national convention
by the chairman and sccretary of the state convention. All the national con-
vention delegates shall be bound to vote for the presidential candidate for
whom they designated commitment, if any, when they were elected as natjonal
delegates, until the end of the sccond ballot at the national convention, until
released from that commitment by the withdrawal of that presidential candi-
date from contention for that party’s nomination or by written rclease of that
presidential candidate to the chairman of the national convention whichever
is carliest.

(5) If a vacaney occurs in the elected dclegation, it shall be {illed by an
alternate selected by the caucus for the candidate to whom the original dele-
gale was commmilled, and the alternate shall be required to mect the same
qualifications of the delegate being replaced.

(6) A person who is a delegate to a state or counly convention of his
political party only by virtue of being a member of the state legislature in
such c*apacity shiall not participate diveetly in the process of seleeting delegales
to his political party’s national convention. Neither this provision nor any
other provision of law shall be understood to restriet the opportunity of any
registered cleetor in the state, including all public officials, to be clected as a
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e e dclegate to any counly, district, state or national convention of his political

te , party.

e, Sec. 620. Al rules, procedures, allocation of national delegates, additional
in qualifications for delegates and delegations of authority, by any state central
ot committee under the provision of this act relating to presidential primary
e Y elections, shall be filed with the secrctary of state no later than December 31
re . of the year preceding the presidential election except that in 1972, such rules,
1y ( procedures, allocation of national delegates, additional qualifications for dele-
ot gates or dclegations of authority shall be filed with the secrctary of state no
3. Jater than the second Friday of March. If the state central committee of any
‘e political party, for which 2 presidential primary is to be held under section 613,
o fails 1o file any rules, procedures, allocation of national delegates, additional

qualifications for delegates and delegations of authority necessary for the
appropriate implementation of this act relating to presidential primary elec-
'd Hons, the secretary of state forthwith shall issue them to the cxtent necessary.
The secretary of state shall insure that all such rules, procedures, allocation of
national convention delegates, additional qualifications for delegates, delega-

:’ tions of authority and the general provisions of this act relating to the presi-
li- dential primary election shall be widely publicized in the mass communica-
ar tions media and made easily available to the public.
te Sec. 623a. (1) The chairman of the county committce or district com-
a- mittee considered a county under section 592 of each political party shall for-
or ward by mail or deliver to the board of election commissioners in each county
a5 on or before the second Tuesday in January in presidential election years a
39 certificate showing the number of delegates to the county conventions to which
it- each precinct of the county is entitled cxcept that for the 1972 presidential
primary election, the certificate shall be forwarded by mail or delivered to
e the hoard of clection commissioners no later than the second Friday in March.
d “(2) In even numbercd years which are not presidential election years
! the certificate shall be forwarded by mail or dcelivered to the board of clection
zz commissioners at least 90 days before the August primary.
o (3) If the chaimman fails to have such a certificate forwarded by mail or
or deli\:e}‘ed to the board of election commissioncrs of any county by the day
al specified, then that board of election commissioners shall determine forthwith
6l the numl;er of delegates to the county convention which each precinct should
. ¢ elect ’whxch is necessary for the appropriate implementation of the provisions
at LR of this act.
or i (4) The allotment of delegates to all precincts in the state shall be made
: to insurc, as near as is practicable, equal apportionment based wpon the total
vote cast for the candidale of each political party for either president of the
n United States or scerctary of stale at the last general clection when elections
c- for those offices were held, whichever is Jater, but cach precinet shall have at
ac least 1 delegate.

(5) The apportionment shall be based on the precinets as they cxist on
vis January 1 of the presidential clection year and as they exist on May 1 in cven
in numbered years which arc not presidential election years. Notwithstanding,
cs the provisions of scctions 656 and 661, the presidential primary election shall
ny be conducted in precinets as they exist on January 1 of the year of a presi-
ny dential primary election, cxcept that for the 1972 presidential primary election,

a as they cxist on March 1, 1972. The cffective date of division of precincts
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provided for in scctions 636 and 661 shall be the day following the presiden-
tial primary election in years in which a presidential primary election is held.

(6) As many delegates in each precinct as a political party is entitled to
according to the certificate authorized by the chairman of the county com-
mittec or the board of clection commissioners shall be clected at the presi-
dential primary in presidential clection years and at the August primary in
even numbered years which are not presidential election ycars by direct vote
of the registcred electors of each political party in the county.

Sec. 624b. (1) In presidential election years the nominating petition of
candidates for the office of delegate to the county conventions of each political
party may includc the name of 1 of the candidates for president of the United
States, of the same parly as the dclegate candidate, whose names are to be
printed on the ballots for the presidential primary, as provided in section G15
for whom he will be bound to vote at each stage of the nominating process.
If the candidate for the office of delegate wishes to be uncommitted regarding
the candidates for president, the petition shall state “uncommitted”. The can-
didate for the office of delegate may indicate his commitment among such
presidential candidates, or uncommitted status, on the face of the nominating
petition, before obtaining any signatures on the nominating petition. The
board of election commissioners shall not accept for filing any petition which
does not comply with this subsection.

(2) If elected, the delegate to the county convention shall be bound to
vote at each stage of the presidential nomination process for the candidate for
president of the United States which was indicated on the delegate ballot, if
any. -

(3) Those who are not elected as delegates to the county convention but
who are elected as delegates to the state convention, shall be bound to vote
at each stage of the presidential nomination process for the candidate for
president of the United States for whom they first designated openly they are
committed to vote, if any, before their election. Delegates to the county con-
ventions and stale conventions shall be so bound unless released from that
commitment by written notice by the presidential candidate to the chairman of
the state central committee or his public withdrawal from contention for that
party’s nomination. '

Sec. 624c. In the presidential primary of 1972, and in each succeeding
presidential clection ycar the candidates for the office of delegate to the county
conventions of cach political party shall file prior to 4 p.m., castern standard
time on the fourth Friday in March and may withdraw no later than 4 pm.
on the following Tuesday, A complaint respecting the validity or genuineness
of signatures on a petition shall not be acted upon unless rececived by the
county clerk by 4 pm. on the Tuesday following the fourth Friday in March.

Sec. 624d. (1) Delegates to county conventions shall not be clected at the
primary on August 8, 1972 nor at the primary election in each succeeding
presidential elcction ycar,

(2) Delegates to connty conventions eclected August 4, 1970 shall not
g serve after the 1972 presidential primary election.

(3) Vacancics in precinels resulting {rom death, written resignation to the
county chairman or any other reason, may be filled for the balance of the
unexpired term by a majority vote at the county convention of the delegates
3 clected and serving. A vacancy must be {illed by a registered clector of the
e d precinct in which the vacancy occurs.
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Secc. 624e. (1) The state shall reimburse each county, city and township
for the cost of conducting the presidential primary election in the amounts
and in the manuer as set out hercin. Payment shall be made to each county at
a rate of $180.00 for ecach precinct therein. Five-sixths of that payment shall
be paid by the county to the citics and townships in the county in proportion
to the number of precinels in each local unit of government.

(2) The state shall reimburse cach city and township over 90,000 in popula-
tion for the actual cost of conducting the presidential primary election to the
extent such costs exceed §150.00 for cach precinet thercin. Costs shall not
include salavies of permanent officials and staff and :hall not be allowed in
excess of the rate of expenditure per precinct at the last statewide primary
clection. Payment shall not be made until a verified account of such actual
costs has becn presented to and approved by the burcau of elections.

(3} The legislature shall appropriate from the general fund of the statc an
amount necessary to unpxment this section.

Sec. 744. It shall be unlawful for any inspector of election, or any person in
the polling room or any compartment therewith connected, to persuade or
endeavor to persuade any person to vote for or agamst any particular candidate
or party ticket, or for or against any proposition which is being voted on at such
election. It shall be unlawful for any person to place or distribute stickers, other
than stickers provided by the election officials pursuant to law, in the pollmg
room or any compartment therewith connected or within 100 feet from any
entrance to the building in which said polling place is located.

It shall be unlawful for any person to solicit donations, gifts, contributions,
purchasc of tickets, or similar demands, or to request or obtain signatwres on
petitions in the polling room or any compartment therewith connected or within
100 feet from any entrance to the building in which the polling place is located.

Scetion 2. Section 623 of Act No, 116 of the Public Acts of 1954, being
section 165.623 of the Compiled Laws of 1948, is repealed.

This act is ordered to take inunediate effect.

Sc rctary hc Scna ¢

Approved

Governor.,
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Lonsing, Michigon 48918

RICHARD H. AUSTIN
Secretory of State

February 28, 1972

The President of the United States
The White House
Washington, D. C.

Mr. President:

" The Michigan legislature recently enccted az bill providing for a presidential
preference primary to be held in this state on May 16, 1972, (Act 60, Public
Lets of 1972).

One of the provisions of this bill requires that I, as Secretary of State,
prepare z list conteining the names of individuals generally advocated by the
national nevws media to be potential presidential candidates., This list must
be issued by March 3, 1972.

A candidate whose name hes been vplaced on the list and who desires to have his
naxe printed on the ballot in Michigen must provide the Secretary of State with
en -affidavit indicating his party preference and his willingness to have his
name printed on the ballot. This affidovit must be filed with the Secretary. of
Stzte no later then b p.m. (EST) March 17, 1972, The name of no candidate will
be printed on our ballots wnless the affidavii signed by him is received by that
date. If an afficdovit is {ilcd, the neme will appear on the ballot unless a
withdrewel is filed with the uecretary of State no later than 4 p.m. (EST)

March 17, 1972.

At present I am preparing the required list. It is my plan to include your name
ion this list. This letter is an indicetion of 1y intention to do so, thereby
iaffordﬂnﬁ you & few extra days in vhich to file the needed affidavit i{ you wish
ptO appear on the preferential ballot. Pleese do not date any such reply prior
‘to Harch 3,

I have enclosed a copy of Act 60 for your infofmation.

Sigpe?gig, //
'/?\y/ pw4/\,/ [/ f/// ﬁ;%/

’(_x":.r« [
RICHAKD H. AUSTL
SECRuTARY OF “”!m

REA/bat

Enclozure
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STATE OF MICHIGAN
76TH LEGISLATURE
REGULAR SESSION OF 1972

Intreduced by Reps. Damman and Defebaugh
Reps. Bradley, Brodhead, Thomas II. Brown, Cramton, Del Rio,
Dively, Guastello, Kildee, Mahalak, Mahoney, Mastin, Mro-
zowski, Smart, Smit, Roy Smith, Warmer and Davis named as
©0-SPONSors

Enrolled H@ase Bill No. 4«9@]‘;

AN ACT to amend sections €08 and 744 of Act No. 116 of the Public Acts of
1934, entitled “An act to reorganize, consolidate and add to the election laws;
to provide for election of 1013.15 and prescribe their powers and duties; to prov xde
for the nomination and election of candidates for public office; to prowde for
the resicnation, removal and recall of certain public officers; to provide for the
filling of vacancies in public office; to provide for and regulate primaries and
eleclions; to provide for the purity of elcctions; to guard against the abuse of
the €lective franchise; to define violations of tlns act to prescubb the punaltms
therefor; and to repezl certain acts and all other acts inconsislent lLerewith,”
being sections 165.60S and 16S.7 4 of the Compiled Laws of 1948; to add scctions
56’?& 613 to G20, 6232, 624b, 624c, 624d and G24e; and to rcpeal certain acts
and parts of acts.

The People of the State of Michigan enact:

" Section 1. Seclions 608 apd 744 of Act No. 118 of the Public Acts of 1854,
being sections 165.60S ard 168.744 of the Compiled Laws of 1948, are amended
and sections 562a, 613 to 620, 623a, 0621b, 624¢, 624d and 824c are added to read
as follows:

-See. 562a.  In each presidential election year, the delegate ballot shall state
that the dCIC"dl( is umcommitted or_shall list the name of the candidale for
president of t}se United States for whom the delegate stated a commitment on
his nominating petition pursuant {o section 62ib. A write-in candidate who s
elected purqmm to this act shall be designated as uncommitted. Notwithstand-
ing the provisions of section 626, the pames of the candidates {for delegates shall
be printed on the same ballot and under the same party heading as the candi-
dates for president of that party arc printed. Any ballot on w hicl: votes are cast
under more than 1 party heading is void.

Scc. 60S. The board of primary clection inspectors shall certify to the
county clerk the names of the clectors so elected as delegates, naming the

polltiml party upon whose ballot such electors were clected md in pwszdcnml

(67)



election ycars, the preferences for president or uncommitted status indicated on
the delegate ballot pursuant to section 562a. The county clerk shall record the
nameés of the delegates so elected in a book to be kept for that purpose and
shall file the book among the records of his office, and no later than 7 days
. following the primary election, shall notify each delegate so clected of his
- election us dclegale, and shall certily to the chairman of the committee of cach
political party of the county the delegates elected by such political party as
delegates to the county conventions, and in presidential election years, the
preferences for president or uncommitted status indicated on the delegate
ballot pursuaut to scction 562a,

Sec. 613. On the third Tuesday in May, in each presidential election year,
a statewide presidential primary election shall be conducted in accordance with
this act for cach political party that received greater than 5% of the total vote
cast nationwide in the last presidential election. In each presidential election
year, beginning in 1972, delegates to county conventions shall be elected at the

. presidential primary election and shall serve until a successor is elected and
qualified.

Sec. 614. (1) By 4 p.m. of the first Friday in March in each presidential
election ycar, the secretary of state shall issue a list of the individuals generally
advocated by the national news media to be potential presidential candidates
for each party’s nomination by the political parties for which a presidential pri-
mary elcction will be held pursuant to section 613.

(2) By 4 p.m. of the Tuesday following the first Friday in March in each
presidential election year, the state central committee of each political party
for which a presidential primary election will be held pursuant to scction 613
shall file with the secrctary of state a list of individuals whom they consider to be
potential presidential candidates for their party.

(3) Forthwith after the issuance of his list and then again after receipt of
any names from the various state eentral committecs, the seeretary of state shall
notify each potential presidential candidate so listed of the provisions of this act
relating to the presidential primary election.

Sec. 615. (1) The sceretary of state shall cause to be printed on the ballots
for the presidential primary under the appropriate political party the name of
each presidential candidate who has provided the secretary of state with 2n

» affidavit indicating his parly prefercnce and willingness to have his name

' printed on the ballot no later than 4 pun. of the third Friday in March in each
presidential election year. A presidential candidate may withdraw his name
from the ballot by notifying the secretary of state no later than 4 p.m. of the
third ¥Friday in March in each presidential year. The names of the presidential
candidates shall be rotated on the ballét. The ballot shall contain a space for the
elector to vote “uncommitted”.

(2) An individual who is not listed as a potential presidential candidate in
accordance with section 614 shall have his name printed on the ballot and for the
purposes of this act, shall be considered in the same manner as all presidential
candidates listed, upon presentation to the secretary of state, no later than 4

an. of the third Friday in March, nominating petitions for that individual along
with an affidavit sioned by the individual indicating his party prefercnce and
willingness to have his name printed on the ballot. The nominating petitions
shall contain the valid sicpatures of registered qualified electors whose number
is at lcast equal to 3% of 1% of the total vote cast in the state at the previous
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presidential election for the presidential candidate of the political party of the
individual. Signaturcs shall be obtained starling on January 1 except that in
1972, signatures shall be oblained starting on the effective date of this section.
The pf:tmons shall conform to the requircments of this act.

Sec. 616. The secretary of state shall certify the statewide and congressional
district results of the presidential primary to the chairman of the state central
committce of each participating political party.

Sec. 617. (1) In presidential clection years the county convention before
the national convention shall be held before the time set for holding the state
convention of its political party but no earlier than 7 days following " the presi-
dential primary clection. The county conventions of the same po]itical party
shall be held on the same day and time. The time and place shall be fixed by
the state central committee of its political party. In all counties having, or which
may hereafter have, 2 or more congressional districts or parts of congressional
districts within the boundaries of the county, such congressional districts, or a
part of any congressional district within the countics, each shall be consxdcrcd
a county mthm the prowsmm of this section for the §1oldmg of the county
conventions provided for in this section, which shall be in lieu of the county
convention.

(2) The delegates to the county conventions of each political party who are
elected at the presidential primary election shall convene in a county conven-
tion. The county ¢¥nvention shall elect delegates and alternates to a state con-
vention from among candidates who have first designated openly to the county
convention the presidential candidate for whom they are committed to vote or
that they are uncommitted. Dclegates and alternates to the state convention
shall be elected through procedures established by the state central committees
of the respective political partics participating in the presidential primary. The
allotment of state delegates 1o counties or districts considered a county under
section 592 shall be made to insure, as near as is practicable, equal apportionment
based upon the total state vote for the secretary of state candidate of the
respective party cast in the last general clection. Political parties not participating
in the presidential primary shall elect their delegates and alternates as provided
in section Gl1.

Sec. 618. The allocation of all delegates and alternates to a national con-
vention shall be made by the state central committee of each party in accord-
ance with the provisions of this act and shall be certified to the sccretary of

state at Jeast 10 days before the holding of the state convention of this political
party. A minimum of % of the state’s dclegatcs shall be allocated to congres-
siona) districts and at least 2 delegates shall be allocated to each district. All
delegates shall be registered clectors of “this state. Delegates clected {rom
congressional districts shall be registered electors of those districts. All national
convention delegates shall be chosen according to procedures and any other
qualifications, as long as they are not inconsistent with those in this act, as
may be established by the state central committee of that political party. Such
procedures and qualifications may include, but are not nccessarily limited to,
provisions to insure representation of minority groups, young persons and
women and persons G3 ycars old or older in recasonable relation to their pres-
ence in the population and to guarantee that discrimination on the basis of

_ race, creed, eolor, sex, age, national origin or cconomic status does not occur.
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Sec. 619. (1) The state convention shall be held at Jcast 10 days before
the holding of the national convention of its political party. Before the state
convention and at a time and place designated by the state central committee,
the delegates elected by the respective county conventions shall convene in
caucus in congressional districts and the delegates of each congressional district
shall elect the number of national convention delegates and alternates that are
allocated for that district under section 618 from among candidates who have
first designated openly to the caucus the presidential candidate for whom they
are corumitted to vote or that they arc uncommitted. The congressional district
caucuses shall report to the state convention the names of the delegates clected.

(2) The state convention shall convene and shall elect the balance of the
delegates to the national convention of its political party to which it is entitled
under the call of the national convention as delegates at large. The delegates
shall be elected from among candidates who have first designated openly to
the state convention the presidential candidate for whom they are commilted
to vote or that they are uncommitted.

(3) National convention delegates elected pursuant to this act shall be
elected on a basis that insures that the proportion of the total national conven-
tion delegation that is uncommitted or is committed to each presidential candi-
date equals, as near as is practicable, the proportion of the statewide popular
vote that was cast as uncommitted or for each respective presidential candidate
of the particular political party’s total statewide popular vote. The determina-
tion of these proportions shall only include the votes cast as uncommitted, or
for a particular presidential candidate, if the total statewide vote cast as
uncommitted, or for that particular presidential candidate, equals at least 5%
of the total statewide vote cast for-all presidential candidates or as uncommit-
ted for that political party.

(4) Delcgates and alternates to the national convention chosen by the
respective congressional districts and reported to" the state conventiou and
national convention delegates clected at large at the state convention shall be
certified as the state delegation of the political party to its national convention
by the chairman and secrctary of the state convention. All the national con-
vention delegates shall be bound to vote for the presidential candidate for
whom they designated commitment, if any, when they were elected as national
delegates, until the end of the second ballot at the national convention, until
released from that commitment by the withdrawal of that presidential candi-
date {from contention for that party’s pomination or by written release of that
presidential candidate to the chairman of the mational convention whichever
is carliest, .

(5) If a vacancy occurs in the elected delegation, it shall be filled by an
alternate selected by the caucus for the candidate to whom the original dele-
gate was committed, and the altcrnate shall be required to mcet the same
qualifications of the delegate being replaced.

(6) A person who is a delerate to a state or county convention of his
political party only by virtue of being a memnber of the state legislature in
such capacily shall not participate direelly in the process of selecling dclegates
to his political party’s national convention. Neither this provision nor any
other provision of law shall be understood to restrict the opportunity of any
registered elector in the state, including all public officials, to be clected as a
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delegate to any county, district, state or national convention of his political
party.

Sec. 620. All rules, procedures, allocation of national delegates, additional
qualifications for delegates and delegations of authority, by any state central
commitiee under the provision of this act rclating to presidential primary
elections, shall be filed with the seerctary of state no later than December 31
of the year preccding the presidential election except that in 1972, such rules,
procedures, allocation of national delegates, additional qualifications for dele-
gates or delegations of authority shall be filed with the sceretary of state no
later than the second Friday of March. If the state central committee of any
political party, for which a presidential primary is to be held under section 613,
fails to file any rules, procedures, allocation of national delegates, additional
qualifications for delegates and delegations of authority necessary for the
appropriate implementation of this act relating to presidential primary elec-
tions, the secretary of state forthwith shall issue them to the extent necessary.
The secretary of state shall insure that all such rules, procedures, allocation of
national convention delecates, additional qualifications for delegates, delcga-
tions of authority and the general provisions of this act relating to the presi-
dential primary election shall be widely publicized in the mass communica-
tions media and made easily available to the public.

Sec. 623a. (1) The chairman of the county committee or district com-
mittee considered a county under section 592 of each political party shall for-
ward by mail or deliver to the board of election commissioners in each county
on or before the second Tuesday in January in presidential election years a
certificate showing the number of delegates to the county conventions to which
each precinct of the county is entitled except that for the 1972 presidential
primary election, the certificate shall be forwarded by mail or delivered to
the board of clection commissioners no later than the second Friday in March.

{2) In even nmumbered vears which are not presidential election vears
the certificate shall be forwarded by mail or delivered to the board of election
commissioners at least 80 days before the August primary.

(3) If the chairman f{ails to have such a certificate forwarded by mail or
delivered to the board of election commissioners of anvy county by the day
specified, then that hoard of elcction commissioners shzall determine forthwith
the number of delegates to the county convention which each precinet should
elect which is neccssary for the appropriate implementation of the provisions
of this act.

(4) The allotment of delegates to all precincts in the state shall be made
to insure, as near as is practicable, equal apportionment based upon the total
vote cast for the candidate of each political party for either president of the
United States or scerctary of state at the last general election when elections
for those offices were held, whichever is later, but cach precinct shall have at
least 1 delegate.

(5) The apportionment shall be based on the precincts as they exist on
January 1 of the presidential clection year and as they exist on May 1 in even
numbered years which are not presidential election vears, Notwilhstandinzg
the provisions of sections 656 and €61, the presidential primary clection shall
be conducted in precinets as they exist on January 1 of the vear of a presi-
dential primary clection, except that for the 1972 presidential primary election,
as they exist on March 1, 1972, The cffective date of division of precincts
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provided for in sections 636 and 661 shall be the day following the presiden-
tial primary clection in years in which a presidential primary election is held.

(6) As many delegates in cach precinet as a political party is entitled to
according to the certificate authorized by the chairman of the county com-
mittee or the board of election commissioners shall be clected at the presi-
dential primary in presidentizl clection years and at the August primary in
even pumbered years which are not presidential clection years by direct vote
of the 1c~|stcrcd electors of cach political party in the county.

Sce. 624b. (1) In presidential election years the nomzmtmﬂ petition of
candidates for the office of delezate to the county conventions of cach political
party may include the name of 1 of the candidates for president of the United
States, of the same party as the delegate candidate, whose names are to be
printed on the ballots for the presidential primary, as provided in section 615
for whom he will be bound to vote at each stage of the nominating process.
If the candidate for the office of delegate wishes to be uncommitted recarding
the candidates for president, the petition shall state “uncommitted”. The can-
didate for the office of delegate may indicate his commilment among such
presidential candidates, or uncommitted status, on the face of the nominating
petition, before obtaining any signatures on the nominating petition. The
board of election commissioners shall not accept for filing any pectition which
does not comply with this subsection.

(2) If elected, the dclegate to the county convention shall be bound to
vote at each stage of the premdenh'ﬂ nomination process for the candidate for
president of the United States which was indicated on the delegate ballot, if
any.

(3) Those who are not elected as delegates to the county convention but
who are élected as delegates to the state convention, shall be bound to vote
at each stage of the presidential nomination process for the candidate for
president of the United States for whom they first designated openly they are
committed to vote, if any, before their eleclion. Delegates to the county con-
ventions and state conventions shall be so bound unless released from that
commitment by written notice by the presidential candidate to the chainman of
the state central committee or his pubhc \mthdmwal from contention for that
party’s nomination.

Sec. 624c. In the presidential primary of 1972, and in each succeeding
presidential clection year the candidates for the office of delegate to the county
conventions of each political party shall file prior to 4 p.m., castern standard
time on the fourth Yriday in March and may withdraw no later than 4 pm.
on the following Tuesdav. A complaint respecting the validity or genuincness
of signatures on a pctition shall net be acted upon unless received by the
county clerk by 4 p.m. on the Tuesday following the fourth Friday in March.

Sec. 624d. (1) Delegates to county conventions shall not be elected at the
primary on August §, 1672 nor at the primary election in each succecding
presidential clection year.

(2) Delegates to county conventions elected August 4, 1970 shall not
serve afler the 1972 presidential primary clection.

(3) Vacancics in precinets resulting {from death, written resignation to the
county chairman or any other reason, may be filled for the balance of the
upexpired term by a majority vote at the county convention of the delegates
elected and serving, A vacancy must be filled by a registered elector of the
precinet in which the vacancy occurs.



- Sec. 624c. (1) The state shall rcimburse each county, city and township
for the cost of conducting the presidential primary election in the amounts
and in the manner as set out herein. Payment shall be made to cach county at
a rate of $1580.00 for cach precinct therein, Five-sixths of that payment shall
. be paid by the county to the cities and townships in the county in proportion
. to the number of precinets in cach local unit of government,

(2) The state shall reimburse each eity and township over 90,000 in popula-
tion for the actual cost of conducting the presidential primary election to the
extent such costs exceed $150.00 for each precinet therein, Costs shall not
include salarics of permanent officials and stalf and shall not be allowed in
excess of the rate of cxpenditure per precinct at the last statewide primary
election. Payment shall not be made until a verified account of such actual
costs has been presented to and approved by the bureaun of elections.

(8) The legislature shall appropriate from the general fund of the state an
amount necessary to implement this section.

o
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3 . Sec. 744. It shall be unlawful for any inspector of election, or any person in
; the polling roorn or any compartment therewith connected, to persuade or

endeavor to persuade any person to vote for or against any particular candidate
or party ticket, or for or against any proposition which is being voted on at such
election. It shall be unlawful for any person to place or distribute stickers, other
than stickers provided by the clection officials pursuant o law, in the polling
room or any compartment therewith connected or within 100 feet from any
entrance to the building in which said polling place is located.

It shall be unlawful for any person to solicit donations, gifts, contributions,
purchase of tickets, or similar demands, or to request or obtain signatures on
petitions in the polling room or any compartment therewith connected or within
100 fect from any entrance to the building in which the polling place is located.

Scctidbn 2. Scetion 623 of Act No. 116 of the Public Acts of 1954, being
section 168.623 of the Compiled Laws of 1948, is repealed.
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This act is ordered to take immediate effect.
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of Representatives, *
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3 ‘ . , . " Clerk of the Touse

Sedretary ¢f/the Senate.
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Approved

# Governor,
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Ltonsing, Michigan 48918

RICHARD H. AUSTIN
Secretory of Stote

February 28, 1972

The President of the United States
The VWhite House
Washington, D. C. -

¥r., President:

The Michigan Legislature recently enacted a bill providing for a presidential
preference primary to be held in this state on May 16, 1972, {Act 60, Public
Acts of 1972). .

One of the provisions of this bill requires that I, as Secretary of State,
prepere a list containing the names of individuals generelly advocated by the
national news media to be potential presidential candidates. This list must
bve issued by March 3, 1972.

A candidate whose neme has been vlaced on the list and who desires to have his
neme printed on the ballot in Michigan must provide the Secretary of State with
an affidavit indicating his parly preference and his willingness {o have his
name printed on the ballot. This affidavit must be filed with the Secretary of
State no later than 4 p.nm, (EST) Merch 17, 1972, The namc of no candidate will
be printed on our ballots unless the affidavit sipgned by him is received by that
date. If an affidavit is filed, the name will sppear on the ballot unless a
withdrawal is filed with the Secretary of 5tate no later than 4 p.m. (EST)

March 17, 1972.

At present I am preparing the required list. It is rmy plan to include your name
on this list. This letter is an indicaotion of . my intention to do so, thereby
affording you & few extra days in vhich to file.the needed affidavit if you wish
ito appear on the preferential ballot. Plezse do not date any such reply prior
Ito Harch 3.

|
|

I have enclosed a copy of Act 60 for your information.
Sinpcfggé,
/ ,
i/ /
: /(, /s / 7/\

; i,
»/:‘// NP P PR L {_/L.:.a — L—“"\,
RICHARD L. AUSTIN
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STATE OF MICHIGAN
76TH LEGISLATURE
REGULAR SESSION OF 1972

Introduced by Reps. Damman and Defebaugh
Reps. Bradley, Brodhead, lhomas IL. Brown, Cramlon, Del Rio,
Dively, (,u"stel o, I\x!dce Mahalak, Mahom:y, Mastin, \Iro-
zowski, Smart, Smitj Roy Smith, Warner and Davis namcd as
€O-SpONsors

House Biil Na. 4601

AN ACT to amend sections 608 and 744 of Act No. 118 of the Public Acts of
1934, entitled “An act {o reorganize, consolidate and add to the election laws;
to provide for election officials and prescribe their powers and duties; to provide
for the nomination and election of candidates for public office; to provide for
the resignation, removal and recall of certain public officers; to provxde for the
filling of vacancies in public office; to pmwde for and 1c<fu1ate primaries and
elections; to provide for the purity of clections; to guard aﬂ'n’nst the abuse of
the elective franchise; to define violations of this act to pre scrlbe the pena]hes
therefor; and to repeal certain acts and 2ll other acts inconsistent herewith,”
being sections 1638.60S and 168.744 of the Compiled Laws of 1948; to add sections
567'1 613 to 620, 623a, 624, 624c, 624d and 624e; and to repeal certain acts
and parts of acts. ’
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The People of the State of Michigan enact:
Section 1. Scctions G0S and 744 of Act No. 116 of the Public Acts of 1931,

“being sections 165.60S and 168,744 of the Compiled Laws of 1948, are amended

and sections 5622, 613 to 620, 623a, 624D, 624c¢, 624d and 624e are addcd to read

as follows:

Scc. 562a. In each presidential election year, the delegate ballot shall state
that the delegate is uncommitted or shall list the name of the candidate for
president of the United States for whom the delegate stated a comumitment on
his nominating petition pursuant to seetion 624b. A write-in candidate who is
elceted purm'mt to this act shall be designated as uncommitied. Notwithstand-
ing the provisions of scction 626, the names of the candidates for delegates shall
be prinied on the samc ballot and under the same party heading as th(, candi-
dates for president of that party are printed. Any ballot on which votes arc cast
under more than 1 party heading is void.

Sec. 603. The Dboard of primary clection inspectors shall certify to the
county clerk the names of the electors so elected as delegates, naming the

political parly upon whose ballot such electors were elected and in pxosulfntml

©7)
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election ycars, the preferences for president or uncommitted status indicated on

the delegate ballot pursuant to section 562a. The county clerk shall record the
names ol the delegates so clected in a book to be kept for that purpose and
shall file the book umong the records of his office, and no later than 7 days
following the primary election, shall notify cach delegate so clected of his
election as delegate, and shall certify to the chairman of the committee of each
political party of the county the delegates clected by such political party as
delegates to the county conventions, and in presidential clection years, the
preferences for president or uncommilled status indicated on the delegate
ballot pursuant to section 562a.

Sec. 613. On the third Tucsday in May, in each presidential election year,
a statcwide presidential primary clection shall be conducted in accordance with
this act for cach poliiical party that received greater than 5% of the total vote
cast nationwide in the last presidential election. In cach presidential election
year, beginning in 1972, delegates to county conventions shall be elected at the
presidential primary clection and shall serve until a successor is elected and
qualified. .

Sec. 614. (1) By 4 p.m. of the first Friday in March in each presidential
election year, the secretary of state shall issue a list of the individuals generally
advocated by the national news media to be potential presidential candidates
for cach party’s nomination by the political parties for which a presidential pri-
mary election will be held pursuant to section 613. 4

(2) By 4 p.m. of the Tuesday following the first Friday in March in each
presidential election year, the state central committee of each political party
for which a presidential primary election will be held pursuant to section 613
shall file with the secretary of state a list of individuals whom they consider to be
polential presidential candidates for their party.

(3) Forthwith after the issuance of his list and then again after receipt of
any names from the various state central committees, the seeretary of state shall
notify each potential presidential candidate so listed of the provisions of this act
relating to the presidential primary election.

Sec. 615. (1) The secretary of state shall cause to be printed on the ballots
for the presidential primary under the appropriate political party the name of
cach presidential candidate who has provided the sccretary of state with an
affidavit indicating his party preference and willingness to have his name
printed on the ballot no later than 4 pan. of the third Friday in March in cach
presidential election year. A presidential candidate may withdraw his name
from the ballot by notifying the secretary of state no later than 4 p.m. of the
third Iriday in March in each presidential year. The names of the presidential
candidates shall be rotated on the ballot. The ballot shall contain a space for the
clector to vole “uncommitted”,

(2) An individual who is not listed as a potential presidential candidate in
accordance witl: scction 614 shall have his name printed on the ballot and for the
purposes of this act, shall be considered in the same manner as all presidential
candidates listed, upon presentation to the secretary of state, no later than 4
p-m. of the third Friday in March, nominating petitions for that individual along
with an affidavit signed by the individual indicating his party preference and
willingness to have Lis nome printed on the ballot. The nominating petitions
shall contain the valid signatures of registered qualified electors whose number
is al least equal to % of 1% of the total vote cast in the state at the previous
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presidential clection for the presidential candidate of the political party of the
individual. Signatures shall be obtained starting on January 1 except that in
1972, signatures shall be obtained starting on the effective date of this section.
The petitions shull conform to the requirements of this act,

Sec. 616. The sceretary of state shall certify the statewide and congressional
district results of the presidential primary to the chairman of the state central
committee of cach participating political party.

Sec. 617. (1) In presidential election years the county convention before
the national convention shall be held before the time set for holding the state
convention of its political party but no earlier than 7 days following the presi-
dential primary election. The county conventions of the samc poht:eal party
shall be held on the same day and time. The time and place shall be fixed by
the state central committec of its political party. In all countics having, or which
may hereaflter have, 2 or more congressional districts or parts of con"rc:»slonai
districts within the bm,mdarics of the county, such congressional districts, or a
part of any congressional district within the counties, each shall be considered
a county within the provisions of this section for the holding of the county
conventions provided for in this section, which shall be in lieu of the county
convention.

(2) The delegates to the county conventions of each political party who are
elected at the presidential primary election shall convene in a county conven-
tion. The county convention shall elect delegates and alternates to a state con-
vention from among candidates who have first designated openly to the county
convention the presidential candidate for whom they are comumitted to vote or
that they are uncommitted. Delegates and alternates to the state convention
shall be clected through procedures established by the state central committees
of the respective political parties participating in the presidential primary, The
allotment of state delegates to counties or districts considered a county under
section 592 shall be made to insure, as near as is practicable, equal apportionment
based upon the total state vote for the secrctary of state candidate of the
respective party cast in the last general elcction. Political partics not participating
in the presidential primary shall elect their delegates and alternates as provided
in section G611,

Sec. 618. The allocation of all delegates and alternates to a national con-
vention shall be made by the state central committee of each party in accord-
ance with the provisions of this act and shall be certified to the scerctary of
state at least 10 davs before the holding of the state convention of this political
party. A minimum of 1 of the state’s” delegates shall be allocated to congres-
sional districis and at least 2 delegates shall be allocated to each district. All
delegates shall he registered clectors of this state. Delegates elected from
congressional districts shall be registered electors of those districts. All national
convention delegates shall be chosen according to procedures and any other
qualifications, as long as they are not inconsistent with those in this act, as
may be established by the state central commitiee of that political party. Such
procedures and qualifications may include, but are not necessarily limited to,
provisions {o insure representation of minority groups, young persons and
women and persons 63 years old or older in reasonable relation to their pres-
ence in the population and to guarantee that diserimination on the basis of
race, creed, color, sex, age, national origin or cconomic status does not occur.
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Sec. 619. (1) The state convention shall be held at least 10 days before
the holding of the national convention of its political party. Before the state
convention and at a time and place designated by the state central committee,
the delegates elected by the respective counly conventions shall convene in
caucus in congressional districts and the delegates of each congressional district
shall elect the number of national convention delegates and alternates that are
allocated for that district under section 618 from among candidates who have
first desiznated openly to the caucus the presidential candidate for whom they
are commiltted to vote or that they are uncommitted. The cougressional district
caucuscs shall report to the state convention the names of the delegates elected.

(2) The state convention shall convene and shall elect the balance of the
delegates to the national convention of its political party to which it is entitied
under the call of the national convention as delegates at large. The delegates
shall be elected from among candidates who havc {irst (lesxgnmcd opcrﬂy to
the state convention the pre:,ldcntnl candidate for whom they are committed
to vote or that they are uncommnitted.

(3) National convention delegates elected pursuant to this act shall be
elected on a basis that insures that the proportlon of the total national conven-
tion delegation that is uncommitted or is committed to each presidential candi-
date equals, as near as is practicable, the proportion of the statewide popular
vote that was cast as uncommitted or for each respective presidential candidate
of the particular political party’s total statewide popular vote. The determina-
tion of these proportions shall only include the votes cast as uncommitted, or
for a particular presidential candidate, if the total statewide vote cast as
uncommitted, or for that particular presidential candidate, equals at least 5%
of the total statewide vote cast for all presidential candidates or as uncommit-
ted for that political party. ‘

(4) Delegates and alternates' to the national convention chosen by the
respective congressional distriets and reported to the state convention and
national convention delegates elected at large at the state couvention shall be
certified as the state delegation of the political party {o its national convention
by the chaimman and sccretary of the state convention. All the national con-
vention delegates shall be bound to vote for the presidential candidate for
whom they designated commitment, if any, when they were clected as national
delegates, until the end of the second ballot at the national convention, until
relcased from that commitment by the withdrawal of that presidential candi-
date from contention for that party’s nomination or by written release of that
pzcsxdentml candidate to the chairan of the national convention whichever
is earlicst. :

(5) If a vacancy occurs in the clected delegation, it shall be fﬂlcd by an
alternate scleeted h,’ the caucus for the candidate to whom the original dele-
gate was committcd, and the alternate shall be required to meet the same
qualifications of the delegate being replaced.

(6) A person who is a delegate to a state or county convention of his
political party only Ly virtue of being a member of the state legislature in
such capacity shall not participate diveetly in the process of sclecting delegates
to his political party’s national convention,- Neither this provision nor any
other provision of law shall be understood to restrict the opportunity of any
registered clector in the state, including all publie officials, to be clected as a
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delegate to any county, district, state or national convention of his political
party.

Sec. 620. All rules, procedures, allocation of national delegates, additional
qualifications for delegates and delegations of authority, by any state central
commitice under the prov:sxon of this act relating to presidential primary
clections, shall be filed with the sccretary of state no later than December 31
of the year preceding the presidential clection except that in 1972, such rules,
procedures, allocation of national delegates, additional qualifications for dele-
gates or delegations of authority shall be filed with the secretary of state no
later than the second Friday of March. If the state central committee of any
political party, for which a presidential primary is to be held under section 613,
fails to file any rules, procedures, allocation of national delegates, additional
qualifications for delegates and delegations of authority necessary for the
appropriate implementation of this act relating to presidential primary elec-
tions, the secrctary of state forthwith shall issue them to the extent nccessary,
The secretary of state shall insure that all such rules, procedures, allocation of
national convention dclegates, additional qualifications for delegates, delega-
tions of authority and the general provisions of this act rehtmf-‘r to the presi-
dential primary election shall be widely publicized in the mass communica-
tions media and made easily available to the public.

Sec. 623a. (1) The chairman of the county committee or dxsmct com-
mittee considcred a county under section 592 of each political party shall for-
ward by mail or deliver to the board of election commissioners in cach county
on or before the second Tuesday in January in presidential election years a
certificate showing the number of delegates to the county conventions to which
each precinet of the county is entitled except that for the 1972 presidential
primary election, the certificate shall he forwarded by mail or delivered to
the board of election commissioners no later than the second Friday in March.

(2) In even numbered years which are not presidential clection vears
the certificate shall be forwarded by mail or delivered to the board of clection
commissioners at least 90 days before the August primary.

(3) If the chairman fails to have such a certificate forwarded by mail or
delivered to the board of clection commissioners of any county by the day
specificd, then that board of election commissioners shall determine fortlinwith
the number of delegates to the countly convention which cach precinet should
elect which is neccssary for the appropriate implementation of the provisions
of this aet.

(4) The allotment of delegates 1o all precincts in the state shall be made
to insure, as near as is pra(,hmb]e. equal apportionment bascd upon the total
vote cast for the candidate of each political party {or cither president of the
United States or secrclary of state at the last general clection when clections
for thosc offices were held, whichever is later, but cach precinet shall have at
least 1 delegate.

(5} The apportionment shall be based on the precincts as they cxist on
January 1 of the presidential clection vear and as they exist on May 1 in even
numbered years which are not presidential election years. Notwithstanding
the provisions of scctions 656 and 661, the presidenti al primary election shall
be conducted in precinets as they c\mt on ]'munr\' 1 of the vear of a “[31*(?%-
dential primary clection, exeept that for the 1979 presidential primary clection,
as they exist on \hrch 1, 1917. The cffective date of division of precinets
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provided for in sections 636 and 661 shall be the day following the presiden-
tial primary election in years in which a presidential primary election is held.

(6) As many delegates in each precinet as a political party is entitled to
according to the certificate authorized by the chairman of the county com-
mittee or the board of election commissioners shall be elected at the presi-
dential primary in presidential election years and at the August primary. in
even nunbered years which are not presidential clection years by direct vote
of the registered clectors of each political party in the county.

Sec. 624b. (1) In presidential clection years the nominating petition of
candidates for the office of delegate o the county conventions of each political
party may include the name of 1 of the candidates for president of the United
States, of the same party as the delegate candidate, whose names are to be
printcd on the ballots for the presidential primary, as provided in section 613
for whom he will be bound to vote at each stage of the nominating process.
If the candidate {or the office of delegate wishes to be uncommitted regarding
the candidates for president, the petition shall state “uncommitted”. The can-
didate for the officc of delegate may indicate his commitment among such
presidential candidates, or uncommitted status, on the face of the nominating
petition, before obtaining any signatures on the nominating petition. The
board of elecion commissioners shall not accept for {iling any petition which
does not comply with this subsection.

(2) If elected, the delegate to the county convention shall be bound to
vote at cach stage of the presidential nomination process for the candidate for
president of the United States which was indicated on the delegate ballot, if
any.

(3) Those who arc not elected as delegates to the county convention but
who are elected as delegates to the state convention, shall be bound to vote
at each stage of the presidential nomination process for the candidate for
president of the United States for whom they f{irst designated openly they are
commitled to vote, if any, before their election. Delegates {o the county con-
ventions and state conventions shall be so bound unless released from that
commilment by written notice by the presidential candidate to the chaimman of
the slate central committee or lis public withdrawal from contention for that
party’s nomxmtxon

Sec. 624c. In the presidential primary of 1972, and in each succeeding
presidenticl clech’on ycar the candidates for the office of delegate to the county
conventions of each political party shall {ile prior to 4 p.m., castern standard
time on the fourth I'riday in March and may withdraw no later than 4 pm.
on the following Tuesday. A complaint respecting the validity or genuineness
of signatures on a pctition shall not be acted upon unless reccived by the
county clerk by 4 p.m. on the Tuesday {ollowing the fourth Friday in March.

Scc. 624d. (1) Delegates to county conventions shall not be elected at the

rimary on August 8, 1472 nor at the primary election in each succeeding
presidential clection year.

(2) Declegates 1o county conventions elected August 4, 1970 shall not
serve after the 1972 presidential primary election,

- (8) Vacancies in precinets resulting from death, written resignation o the
county chairman or any other reason, may be filled for the balance of the
uncxpired term by a majority voic at thie county convention of the delegates
elected and serving. A vacancy must be {illed by a registered clector of the
precinet in which the vacancy occurs.
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Sce. 62¢. (1) The state shall reimburse cach counly, city and township
for the cost of conducting the presidential primary election in the amounts
and in the manner as sct out herein, Payment shall be made to cach county at
a rale of $180.00 {or cach preeinct therein. Five-sixths of that payment shall
be paid by the county to the cities and townships in the county in proportion
to the number of precincts in cach local unit of government. -

(2) The state shall reimburse cach city and township over 90,000 in popula-
tion for the actual cost of conducting the presidential primary election to the
extent such costs exceed $150.00 for cach preeinet therein. Costs shall not
include salaries of permanent officials and staff and shall not be allowed in
excess of the rate of expenditure per precinet at the last statewide primary
election. Payment shall not be made until a verified account of such actual
costs has been presented to and approved by the bureau of elections.

(3) The Jegislature shall appropriate from the general fund of the state an
amount necessary o implement this section.

See. 744. It 'shall be unlawful for any inspector of election, or any pcrson in
the polling room or any compartment therewith connected, to persuade
endeavor to persuade any person to vote for or against any particular cand:d'\te
or party ticket, or for or against any propesition which is being voted on at such
election. It shall be unlawful for any person to place or distribute stickers, other
than stickers provided by the election officials pursuant to law, in the polling
room or any compartment therewith connected or within 100 feet from any
entrance to the building in which said polling place is located.

It.shall be unlawful for any person to solicit donations, gifts, contributions,
purchase of tickets, or similar dernands, or to request or obtain signatures on
petitions in the polling room or any compartment therewith connected or within
100 {cet from any cntrance to the building in which the polling place is Jocated.

Section 2. Scction 623 of Act No. 116 of the Public Acts of 1954, being
section 165.623 of the Compiled Laws of 1943, is rcpealed.

This act is ordered to take immediate cffect.

Clcrk of the House of Reprc~eniatn. ¢s.

éﬁ%/// . Y Tt

Sc retary Lg/;/thc Senate.

Approved

Governor.

T
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March ‘. 1972

Dear Mr, Musante:

Mr. Haldeman had departed for Chins when
your sote dated February 15, 1972 arrived,
so 1 am responding in his absence.

I have learned from the Veterans Administration
that your wife has accepted a job, and we are
pleased to learn that all has worked out for you.

I'm sure Mr, Haldeman would want me to extend
his bent wishes.,

Sincerely,

Gordon Strachan
Staff Assistant
to B, R, Haldeman

Mr. John E, Musante
Post Office Box 1348
Santa Monica, Califoraia 90406

GS:bhef




March 1, 1842 gyg March 4

MEMORANDUM FOR: BOB MARIXK
FROHM: GORDON STRACHAN
SUBJECT: Maryvland Primarvy

Attached is a copy of the letter to the President regarding
whether he will enter the Maryland Presidential Preference
Primaxy. The original is held bv Noble Melencamp.

Will you please advise me of your decision regarding this
matter at your earliest conveniecne? You will notice that an
affadavit must be executed by March 23, 1972.

By the way, how are we doing with the North Carolina matter?
I believe the deadline is March 6.

GS:car




STATE OF MARYLAND

EXECUTIVE DEPARTMENT

ANNAPRPOLIS, MARYLAND 21404

FRED L. WINELAND

SECRLTARY OF STATE February 28, 19?2

L3

The Honorable Richard M. Nixon
President of thc United States
The White llouse

1600 Pennsylvania Avenue
Washington, D, C,

Dear Mr. President:

It is my pleasure to inform you that pursuant to the
provisions of Article 33, Section 12-2(a){l}, Annotated Code of
Maryland (1971 Supplement), I shall direct that your name be
placed on the Maryland Presidential Preference Primary Ballot
unless I receive {rom you within the time set forth by law an
affidavit stating without qualification that you arec not and do not
intend to become a candidate for the office of President of the

Unived States at the forthcoming 1972 Presidential Election.

For your conveniciice, I have enclosed an excerpt from
the current Primory Election Law of Maryland, and dircct your
special attention to the scction and subscction refcerenced above.

If you should desire that your name not appear on the
Maryland Pregidential Preference Primary Ballot, I mwust be in
receipt of an affidavit executed by you no later than 5:00 p.m.,
Eastern Standard Time, Thursday, March 23, 1972, Tor your
further convenience, I have enclosed a2 form of affidavit which
complics with the reqguirements of Maryland Jaw,

If you should have any quecstions, pleasc contact me at
your carlicst possible convenience. My telephone number in

Arnmapolis ds (501) 267-5421.

Vithh warm personal regards, 1 am,

Sincerely yours,

~
PR AU

Trod 1. Wineland

Scoerctary of btate
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AFFIDAVIT

I, , being first duly

sworn, do solemnly declare and affirm without gualification that I
am not now and do not intend to become a candidate for the office
of President of the United States at the forthcoming 1972

Presidential Election.

Da%e:

Signature of Affiant
State of:
County of: , to wit:

I hereby certify that on the day of ;

t-4

1872, before me, the subscriber, a notary public of the State o

, in and for the county of ,

personally avpcared and madc oath

{or affirmation) in due form of law that the matters and facts
set forth in the Affidavit appearing above are true.

As witness, my hand and notarial

seal.

(Notary Scal) ~
Signature of Nolary Public
Typea of Printea Name ol Notary
. Yi
My Comuission Expires:
Scnd or beliver in Person To: The Honorable FPred L. Winclond

Scecrclavy of StLate
Statce louse
Annarolls, Maryland 21404

i



PRESIDENTIAL PRIMARIES AND CONYENTIONS

§ 12-1. Delegates to national conventions,

(a) Selection of delegates—The tolal number of delegates and alter-
nate delegates to represent the reapective political partiea at their respec-
tive national conventions shall be ascertained and determined by the gov-
arning body of each party and certified to the State Administrative Board
of Election Laws nat Iater than the first day of March in ecach year in
which national conventions for the nomination of President and Vice-
President arc held. The selection of delepates shall be as {ollgws:

(1) Election of District Delegates, Of the number of delepates allotted
to Maryland, with the exception of those provided for in paragraph (3)
of this subsection, there ghall be clected from each conpressionat district
an equal number of district deleszates from the list of candidales certified
to the boards by the State Administrative Board of Election Laws. In
ascertnining the number of deleprates to be elected from each conpressional
_district, the State Administrative Board of Eleclion Laws shall determine
the highest wheole number that ean be multiplied by the current number of
congressional districts in Maryland to obtain a product closest to but

not greater than 100770 of tne delegates allotted to Maryland by the re-
spective national party commitice. Each delepate may have placed adja-
cent to hizs name on the ballot the name of a presidential candidate, pro-
vided that the written permission of the presidential candidate has been
received by the State Administrative Board of Election Laws at least
53 days prior to the date of the priggary election.

{2) Election of At-Larze Delepates. After the election of the district
delegates in accordance with § 12-1 {(a) (1), those elected district dele-
gates from any national political party shall meet in convention not more
than 21 days after that election and shall elect, as “At-Large Delegates,”
the remainder of delegates allolted 1o Maryland hy the respective na-
tional party committee and not elected under section 12-1 {a) (2).

(3) Ex Oflicio Delepates.

(i} The Governor of the State shall be an ex officio delegate to the na-
tional party convention of the party upoen whose ticket he ran in the last
preceding yrubernatorial ¢lection.

(ii) If provided for in the party constitution, the national commitiee-
man. the national committecwaman and the State party chairman of each
party shall be ex efiicio delepates.

(4) Selection of Aliernates for Elected Delegates. The elected delega-
tion {o the national party convention shall elect the aiternate delepates to
the convention.

(5) Filling of Vacancics, The entire delepation to a national party con.
vention shall fill vacancies occurring in the oflice of delejrate or alternate
delegate,

(L) Candidate for whom delegates beund to vole.— Al the distriet dele-
gates to & natienal convention shall be bound to vole for the candidate of
their party for the oflice of President of the United States whoe receives
the hizhest number of votes within their respective conpressional district
al the primary clection, and the ex oflicio delegates and the at-lavge dele-
gates elected by the distriet delegates @s herein provided shall he bound to
vote for the candidate who veceives the highest tolal nimber of voles at the
primary clection in the State. All delepates shall be so bound until the
candidate for President of the United Stafes is nominated by the conven-
tion, veceives less thun 85 pervent of the voles for nomination by the con-
vention, o relea-es the deleration, or until Gwo convention nominating
ballots e Lioen izhen,

(e} Flection nf paviy convention «<In the cace of a political party which
is not entiticd to neminate eandidates for public office by menns of pri-
mary elections, suhsectinn- (o) and (L) of thix zection shall not apply and
in Heu thereof delepetes and alternate delepates to represent the said pos
Titical praty ot its res poctive national comention shall be clectod ot o party
convenlion in aceopdiamnee with the v ful roles and practices of the said po-
Btival pavty, (1957, ol 700, § 1010060, ¢l 76945 1667, ch, 892, § 15 1959, ¢ch.
605 1970, che 100, L3 1071, chin, 2068, 554))

Eficel of smendmerta~ O 163, tive loard of Bleetlon Lawe” for “Secre-
Acts 1070, suleiituted “Sindle Anministre.  tery of State” In the fitst poragraph of

71
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Art, 33, § 12-2 RUGISTRATION AND ELECTION LAWS

gubsection (1) and threee times in parn.  pgave effect to the other, but bath bave

graph (1) of that subection, been given cffect in the subsection as set
Chapler 440, Act 1970, added “Pistrict”  oul shove,
in the catehline for parngiraph {1} of suh- Chapler P68, Acts 197, effective July

seetton (ad, added the exception i the first b, 107, dividesdl subsection (B inde twe
sentenve of that paragraph, substituted  sentences, wabded “ex ofticn delegites and
“hut not preater than 100, 7 for 27607 the™ in the first sentence and added AT
In the serond sentence of that parapraph,  deletes shall be <o boond™ nt the he-
tewrote parapraph (2}, added present ginmng of the preseat second sentenes,

parapraph (1), redesinated former para- Chapier 354, Atz 1901, effective Jdaly
graphs (31 and () ac (4 amt (), ro- 1, U1 added subsertion (o},
apectively, substituted "elect the alternate Fditor's note—Chapter H60, Aels 1960,

delepates to the conventinn” for “select  effective July 1, B0, repented former 1§
their alternates” ot the end of present 121 and 12.2, comprising the subtitle
parapraph (1), sulstitated “district” for “Presidentinl Conventinns,” and enacted
"elerted” near the bepinning of subzection  in len theresf present §§ 12.1, 122 and
(b), and substituted “aldnrge delegates  12-3, comprising the new sobititle “Pres.
elected by the district delegates” for  idential Primarica and Conventions”

“delegates clected by a State party con. Fornier § 1271 olse related to delegates
ventior” near the middle of that subsce-  lo nntional! conventions and Tormer § 12-2
tion. was nlinost identicn) to present § 12-3.

Neither amendment to subsection {a}

§ 12-2. Primary election for candidale for President and delegates
to national convention.

{(a) Mauncr of becoming candidate for vomination for President; with-

Jdrawal of candidacy —Any person who is a candidate for the nomination

of a party which must nominale candidates for State public oflice by means
of primary clections under the provisions of this article, for the oflice of
President of the United States, and who desires (o obtain the vole of the
delegates from Maryviand of the party in its national convention, may he.
come a candidate for nnmination in primary elections to be held in accor-
dance with the provicions of this article only:

(1) By direction of the Sceretary of State who shall place the name of
the candidate upon the ballot no sooner than 70 days nor Iater thau 53
days preceding the date setl by law for the primary election when he hag
determined in his sole discretion that the candidate’s candidacy is gen-
erally advocated or recognized in national news media throughout the
United States, unless the candidate exceutes and files with the Secretary
of State an aflidavit sieting without qualifcation that he is nol and does
not intend lo become a candidate for the eflice wt the fortheoming election

{2} By making the payment required and by filing with the State Ad-
ministralive Beard of Plection Laws, a petition in the form preseribed hy
the State Administrative Peard of Lilection Laws which shall contain the
signatures of not less than 400 of the repistered voters within each con-
gressional distyicl, at least 53 days preceding the date set by law for the
primary eleclion. Nothing in this section shall require compliance with §
7-1.

{3) Notwithstanding any ofher provisions of this article, whenever any
person who has been noraineted in any presidential primary clection, in a
writing signied by him and schnowledpred before & justice of ihe peace or
“nolary publie, notifies the officer or board with whom the certificate of
camdidacy, or pelilion for nomm:nmn, or name ig required to be filed by
this article, at leasl forty-five (15} days before the primary that he de-
sires Lo withdraw as o candidate for the nonviuation, his name shall be
withdrawn and the name of any person so withdrawing shall not be printed
upon the baliots to be veed at the prc*khmti:ﬂ m‘i:‘c\zn‘v clection. The filing
of o valid cortificate of willidrawal of condidacy i3 & final act of with-
drawal; and a person who files a cortifieats of \\11};(31:w al may not rein-
state his candidacy, unlesa ihe tme imil for the filing of candidncies has
not expired. No filing fees choll be refunded {o persona who withdraw in
accovdance with this sootion, anbject, however, to § 4A-7 of ihis srticie.
Nothiug in this section shail apply 1o s vandidate who <1.mhﬂw under §
122 (a) {1},

(LY Rinkt to fave nanie printed on official primary ballot —-A candidate
qualifyving usnder this coction shall be entitled to have hia niyne printed
upon the oflicind primary ballot of Lis party in primary eleetions Lell under
and in acvordance with thiz mlicle zs a candidate for the nomination for
President.

(¢} Dicty of boards of supervisors of elections o have names printed oa
ballals—~The board of supervisors of elections in each eounty and of
Baltimere City «hall hinve printed vipon the officia] primary udlets of cach
of thoe political pariies in ench county of the State, and in envh lepisia-
thve district of Baltinene City at the primmary election in cach year in
which u Treaident of the United Staies is o be elected, the names of the
candidates Tor President and nomes of «*'mdid‘m-“ for dleclion as delegntes
to conventions cortifion to them by the 80ale Administrative Boord of Ilee-
tion Laws in mamees and form and i :1?1 roopecbs siadlar fo the way in

H
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{d)} Arrangement of namcs en ballots; preparation and casting of bal-
lots.-——The names of the candidates for the nomination for President of
the United States and the names of the candidates for election as delegates
to conventions of the several political parties upon the official primary
ballota shall be arranged and the ballots shall he prepared and shall be
marked and cast by voters in the same manner as is prescribed by the
provisions of this article with respect to the nomination in the primary
election of candidates for the oflice of Governor of Maryland.

(e) Cuonvass, oscertainment and certification of results, — The results
of the primary clections in the several counties and legislative distriets of
Baltimore City in presidential years shall be canvassed, ascertained and
“certified in the same manner as provided by Iaw with reapect to the clee-
tion of delegates from the several countiea and legislative districts to State
conventions of the respective parties to nominate candidates for State
oflices, The votes cast in each primary election in cach county and legisla-
tive district of Baltimore City shall be canvassed and certified by the re-
gpective board of supervisor [boards of supervisors] of elections in Balti-

more City and the several counties of the State. The Board of State Can-
vassers then shall tabulate the votes 8o canvassed and certified in & manner
plainly to indicate for cach party which candidate for President and which
candidates for election as delegates to a national convention received the
highest number of votes in the State as a whole, (1969, ch. aGO 19790, ch.
103; 1971, ch. 3564.}

Crors referenve~-Sece note to § 12-1 of The 1971 amendment, effective July 1,
this nrticle. 1071, substituted “which must nominate
Effect of amendments. — The 1076 candidates for State public office hy

‘amendment  substituted “State Adminis-  means of prinmary elections noder the pro-
trative Board of Llection Laws” for “See-  vistons of this arlicte” for “subject to
retary of Stule” twice in the firse sentence  the provisions of this subtitle” nenr the
of subdivision (2) of suvbsection (a) and  heguming of subseciion (n).

in subscction {¢)} and suhstitwted “§ 7-17

for “§5 7.1 and 7-07 at the end of subdivis

sion (2} of subsection {a).

8§ 12-3. Presidential electors, '

{a) Nomiratinn-—"The Staie convention of any party shall nominate
or provide for the nominalion of candidates for pr esulcntml clectors of
the party in such meanner as the convention determinea.

N o . 4

(b) Number of elcetors—The State convention shall nominate or pro-

vide for the nnmirmtion of as many candidates for presidential clectors of
the party az this Siale is entitled te appoint.

(¢) Certificotion of nwominces to State Adminictrotive Board of EFlee-
tion Laws~The nanies of persons nominated by the State convention ag
candidates for presidential electors shall be certified by the presiding offi-
cers of the Stafe convention {o the Siate Administrative Doard of Llee-

tion Laws, (1057, c¢h. 739, § T; 1065, ch. 784; 1067, ch. 892, § 1; 1069, ch,
b60; 1970, ch. 101.)

Crose references—See rote to § 121 of  ment substiluted “State  Administrative
this erticle. HBoard of Flection Laws™ for “Secretary of

Eftect of prendment—-The 1270 pmend-  State’ &l the end of subsection (c¢),
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March 23, 1972

Dear Sirss

I heard a report cn the radio that you wera sponsoring
a trip on April 22nd on an old fashioned railroad, I

; believe the destinaticon was larper's Ferry and that the

‘  trip was to last for one day., I would be very interested
in reserving six tickets for this trip and receiving
any other information you can give me about the trip.
In particular, please advise me as to cost, departure,
whether or not children can be taken, provisions for food,
and other miscellaneous details,

Please send this inforﬁation tos
Hr. GCordon Strachan
The white House
Washington, D.C, 20500

If you have any questions or need to contact me by
telephonae please call 456-1414 and ask for Gordon Strachan,

Thank you.

Sincerely,

Goxrdon Strachan

The Trip Committee

National Railroad Historical Society
Box 487 :

Benjamin Pranklin Station
¥ashington, D.C.

GS:1lm
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Administratively Confidential

March 27, 1972

MEMORANDUM FOR: JON ROSE

FROM: GORDON STRACHAH

SUBJECT: Gallup Poll on Volunteer
Sarvice

You probably noticed last Thursday's Gallup poll indicating
that 7 in 10 favor all young men giving one year's service
to the nation. A copy of the Gallup release is attached,
In light of the 70% approval of the idea and the progress
you have made towards the volunteer army concept, what about
using this nuance as a campaign issue during the upcoming
election. The staff at the Committee for the Re~Election
is currently preparing issue books and mailings targeted at
groups such as young voters, I have taken the liberty of
sending a copy of this memorandum to Ecob Marik at the
Committee in the hopes that you will be able to work with
him in developing this into an advantageous issue for the
Presddent, if on the merits you think it is a good idea.

cc: Bob Marik

GS:1m
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National Service Idea Daclied Jor 30 Years

in 10 Favor All Youn

<

ien

Giving

One Year of Service to the Nation

By George Gallup

Copyright, 1972,
Fisld Enterprises, Inc.

PRINCITON. N |, March 22 — For
three decades. a substantial majority of
US anvans have favored legislation
ot wonbd repire every young man to
cue a period of sevvice to the nation,

Continved support for suds 2 law s
seen i the Jatest survey which shows
seven in ten Arrencans in favor of one
vear of wnvive — cither in the military
fores or i nonanilitary work,

The fullowing question was asked
of a national sample of 150y adults,
18 and older. who were intervienwed in
mote than ano sdentificatly slocted
Lowahries arrnss the nation during the
pevind Doecermber 1o ro 13:

Would yose furor ar oppore re-
grering all yiung men to give x year
of wertice o the natran — cither in
te vaditey fercen, or in non-military
wark Fore ar abroad, tweh oar Vista
nr the Peace Corps?

Here are the natianal results:

Year of Service
For All Young Men?
Favor ..........c0u0,.. 68%
Oppose .. .. ivivnvans.. 28
Noopinion ....oooviven 7

100%

The proposal has bi-partisan backing,
as seen on the basis of the political
afhliation of respondeints:

No

Favor  Oppose  Opin.

o e e

fndependents |, 7o 32 8]
Repabicans .. 6% 29 6
Democats L. 6y 24 7

Youth Themselves
Yote In Favor

In a special pationad survey of young
persons, 16 to 2y, nearly six o ten vote
favorably on a proposal that woeld “'re-
quire males at the age of 18, ot after
high school, to spend one year in some
farm of scevice o the nation — in the
armed forces ar in some public service,
such as conservation, hospital WOrk,
Vista, the Peace Corps, and the like

Following are the national results
for the special study of x6to-ay-
yeat olds:

Approve . ..oaiveesane. 5R%
Disapprove ..o..ovioil 39
No opinion ........ov0. 3
100%
Fven among the 16 1o 1o age pronp
— thase whis weould be mnst imnediate.
fy afiected by so b a plan — a majority
of 56 per cent express approval,

A total of 1523 persons, 16 through
29, were intery eaed in the special sur-
vey of youth, v aich was conducted na-
tionwade dusin - the middle of 1971,

4 In 10 Male
Opt for Mili'.ry

Males in the survey of 1640-29-year
olds were asho ] whether they would
prefer military service ot non-military
service, in the ovent a program of na-
tional service were put into effect.

Some 39 por cent said they would
opt for milita.; service, while §5 pec

cent chuse nonamlary service and
six per cent had no opinion.

Would Provide
Special Skills

Propancnts of the national service
plan sce in it a way to provide speal
traming oy young men who de not
plan 10 goen to ollege, and to pive
all young people 3 bettee and more
realistic view of the social problems of
Amcrica. white offering them an op-
portuaity to do something about them.

Those wha support such a plan also
see a chance to further desegrepation
by bringing young men of all races and
social dasses together in common un-
dertakings.
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March 16, 1972

MEMORANDUM FOR;: KEN RIETZ

FROM3 GORDOM STRACHAN

This is an interesting analysis of the youth vote. Bob
wanted you to receive a copy of it for appropriate follow-up.

GS:1m



March 10, 1972

MEMORANDUM FOR1: BOE REISWER
FROM1 GORDON STRACHAM
SUBJECT: PACT

You mentioned in your February 8 memorandum that you had

a subscription to the Democratic counter part to Monday,
FACT. I have only received one copy since you sent the
original copy over. If this publication is weekly, please
send a copy over as soon as yvou finish reviewing it at the
Committee.

Thank you,

GS:1m



March 30, 1972

MEMORANDUM FOR: BOB TEETER

FROM: GORDON STRACHAN

You may have noticed in the April Saturday Review
that Joseph Napolitan has written a long article
entitled "Yes, the Democrats Can Beat Richard Nixon."
It makes fascinating reading because he discusses
many of the strategy points that we have considered
but only sometimes acted upon. I have attached a
copy of the article so that you can read it at vour
convenlence if vou missed it.

Attachment
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What it will tak ¢, says (his ¢ camp saign strategist, -
- 1s some negative thinking,
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use of polls and media, and a running start.

( I start by assuming that Richard Nixon

can be defeated in 1972, There are some
elcTTions that cannot be won—cven on
a Presidential level. I'd put the 1964
Johnson victory over Goldwater in this
category; I don't sce any way that Gold-
waler could have beaten Jolinson that
year, But I do think Nixoen can be taken
in 1972—that's not 1o say he will be,
only that hie can Do " s an®
Right now, of course, the Democrats
are preor apied with the internnl prob-
Iem of selocting aeeandidate, but 1 hope,
and indeed Vurge, that at least the lead-
crs of the party concern thamsclves
with the more distant but alse more
crucial matter of winning the general
election once the candidate has been
nominated. T say this now bevouse what
happens between the present thne and
the Nemocratic nominating convention
in July will have incalculable impaci on
the outcome of the clection. The status
of the war tn Victnam and the ceanomy
of the country are the hwo magor vart-
ables, and my crystal ball is muokier
than most people’s, so Twoulli'r even
haviud @ guess abonut how those hapor-

oot [actors will lonve developed by No-

venther 1972, But if T awere to v ot o
program to defeat Nison, Twould stint
now, and this s what 1 would do,
First [ would plan a nesative came-
P paien. That is, the thevat of the oftort
T owould beammed ot inltoend res people to
o vole gyt Nivonvather than for iy
\\.\(.mdid,m', \\hu'\m' b i 1;{ w, Anv
immnh b Presidheat i it haleont bimes
luhh\ doconatiang loweph \,u;mh[.n.’y\\:l*.
sdvertidng dinedtor bor (b Hoogshnes
conpaiyn i TR Thiee artscbe s adapted
Trovws Tus bool, The Flecter: Gunne gmd
o io Wee Boto e pobids b o ot hy
by Donbdeda, Copyag bt i I faaph
Napaditan

must run on his record, or be forced to
run on his record if he tries to scek an-
other avenue. The powers of the Presi-
dency are awesome, the resources of
the President are unmatchable by the
party out of office, and the stafl and
services provided by the federal gov-
erament are far too rich for the out
party to match, pavticularly if the out
party still is trying to pay off its 1968
debts,

But there is one big disadvantage to
rimning as the incumbent: You must
accept responsibility for what has hap-
pened to the country in the Tour years
of vour stewardship.

1'd begin my campaign planning with
polls, Starting imncdiately, T would
try to make arrangements with the
leading political polling firms, Demo-
cratlic state commitices, and Deino-
cratic candidates for statewide and
Congressional offices to include a brief
series of questions in all their paolls
about the Presidential clection. The
polling firms nught have 1o get the per
mission ol their political chients to in-
clude the questions, but this really
shoutdn’t be a problem, If T were num-
ning a statewide compargn for a Domo-

Coratic candidate i 1972, 1'd certainly

want a pretty clear fook at the Presi-
dential contest anyvway, Even if it he-
e nevessary ta pay the polling fivins
actew lnmmdbed dothars for adding 1he
guestions, and 1 don’t think we wouald
Jivve to, i st wonld heworth it
Theve are cortadn Lids of guestions

Pa ke to see indduded inadl polls, st -

e vncdately, witho exactiv the sane
wording m o eadh poll, aned paesented 1o
domoriaphic crone sechinns as simi-
Lot an posabile o caeh state, Tist T
would Lot the camdidates and osh the
vosprontfont i e had heard ol each and
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“ICT had my druthers, I°d
much rather place
cmphasis (1.c. moncey) in
states vvhere 1 hada better
chance of winning.”

The states Wags —r— o
k mrey - (FIIEEN
Humphrey 7/?? -
carricd by - 4ASS.
in 1968 YR,
PA COLM,
VX\" 1D,
HA\”}\H
TEX.

O

California i

arobably the key' to a Dcmocmilc victory in 1972.

The states yﬁf/fj_jg.w.w
Humphrey s _-‘ v [ '-.‘len igag
cartiod wman | § E!ih;.v‘.n“;;\!SE:
in 1908
N.J. -

Thostates | ' ! I

UI:_.;)hTC} B CALIF, e ce hnartney wavan Ve -
coricd i i § 1 -t\,ﬁ.? FRLC
in 1968
The states —-»-—-w,s:}‘*.,,\ —
}"{Url'kl)hru)’ ol ~!‘-‘ w!m ] £ f z!";’!i' LRE
cartied R 1 e lSaEL;‘;;'ll“HE
in 1963 e .

But the Den

yocrats could also win without

carrvine Califormia.

The siates
Hinnphrey
cotre el
inlted

U

~

‘ N
Ve - T T e
r ) e
o ve A\l wl O et --'-. 10, -.! ALASKAY Tome ferert jreve
i k i [ — [pveid e
/‘/\ \.Aai,— o
“(4"9'
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whethoer he regorded them Lovorably
or unfavorablv or el no opinion, Nest
I would ash hinvwhat e felowere the
major accomplishmoents and fattures of
the Ninon administration. Then Twould
have him select who be thoush{ worild
make the best Domacratic candidate.
Finally T would have him choose be-
tween Ninon and several of the maore
prominent Democratic contenders,

Obvionsly, this wonldn't be a survey
in depth, but it would give the Demo-

cratic  National  Commitice,  which
bears the ultimate responsibility for
organizing the Presidential camaien,
a constant and standardized flow of in-
formation from the various states. The
DNC ¢z feed this inform:iion to a
compiter and get figures and compari-
sons, broken down regionally and de-
mographically (by age, for example, or
by race, sex, income, cducation, reli-
gion, and so forth). And all for free, or
practically nothine . '

I can readily und. ~tand Presidential
candidates’ reluctzoie to shave their
private poll information, but if they
would all agree to provide the national
compittec with this kind of informa-

tion, with th, understanding that all
the candidates for the nomination

would have access to i, thev'd all bene-
fit, and so would the commitice,
Another thing I'd do now is line up
hall a dozen good polling fivms, con-
centrate on the states that need to be
policd, and assian them some specific
states and dates, For example, I'd want
a full-scale poll in the ficld about a
week alter the Domacratic nomineg is
sclected, probably another one the first
week in Seprember, and a third about
the second week of October, Twouldn't
assign more than theee or four polls
1o any one polhing T because none of
the finms T know.ol can handle o ot
of states simudtanconsdy and i out
high-guality worl on thne, The ques.
tionnaive shoeld be prepared at e
DNC and the demoyraphics be selected
by somcone appointed (o supervise
polfing openations tor the DNC so that
the podls would e compatible and
casily nadched, froas use varl
oS e !nv dedow e My i Bappoens
1o we theses taentv one tions b thin gy,
thitts one throuesh Torry, farlv one
througeh singy, sendyv, We ke o
fen year between !\\rilf}'<
one aned fors thone angder
thitky acally prow N IO,
those over th iy waren’t as mPaencod

YoRELL
Paltin L

OLVP
hrealidown
Bocanne

v o el

The thrustofl the cflort
would be aimed at
getting people to vole
against Nixon rather
than for my candidate.

in their ciildthiood by televiston, Tn
1972, obviousiv, the cightcen- throuzh
twenlvavear olids should be ncluded,
andd I put them v a separate cntes
rory, to measure what nimpact, i any,
they will have in the Mresidential elee-
tion. The Dicakdowns for income, cdue-
cation, and other factors also should be
standardized.

I wouldn't advocate any national
polls, because we don't have a national
clection; we have a series of state clee-
tions, and there are many states that
the Democratic l’mly need not poll in
1972,

We tried to do some seleciive polling
in 1965, but by the time we got going—
aflter Labor Day—it was too late to
achicve maximum coflc tiveness, We
were in the awkward position of being
forced to produce our media materials
belove the poll results were in hand.
But if the Democratic National Com-
mittee follows the outline I've pre-
sented, or something similar, it will
have the best set of polls ever produced
for & Presidential candidate,

Another project T'd pet started on
carly would be the selection of target
states, We wasted a ot of monev in

1968 because of poor advance planning;
there’s no excuse for allowing this to
happen again in 1972,

Picking the tareet states is casy. In
1968 Nixon won thirty-1wo states with
301 clectoral votes, Humphrey won
thirteen and the District of Columbia
with 191, and Wallace won five with 46,
The clear and obvious Democratic tor-

rets for 1972 are the thirteen slates
gllmn shrey won in 1968—Connecticut,
§Ild\\ax| Maine, Marviand, Massachu
{ sotis, Aichivan, Minnesota, New York,
5 Pe nm\h iy, Rhode Is] md Texas,

Washington, .md West Vi x;:mm~—n!us

the states Nivon wou that the Donio-

crats have a reasonable chitnee 1o coary

i 1972 "This bs the critical Tist, and on

’il I would ]}'.‘u‘c i.'l\“" }L‘L’I\ ””'LJ

tanee, Calitornin, Hhioos, y, New

,i’:‘s;m', Minnouirt, \\mm!\m, l)(l:n\‘.’m),

and Alasion Those eipht atades de-

Hvered 137 clectoral votes to Nison in

F9od; tadday, because of consus reappor-

fionie :1:\\ e woerth HOCThe states

Nivon canvied B PRS pow total 3B

cloctonal votes dnedead of 300 Hoane

phrev’s states deop Trom 191 to 18y

Wallaee™s Tron Jo o A4S,

othe Democradie
Aoy the thintoen
"Lmuiul i 1R, o s Beaw

+

candidate
shides

Can
Fluphieo v
an oee of

the stafes Nixon carricd (Calilorsin
Iinots, Ohio; or Californin, My,
New Jersey: or California, Qhio, Now
Jersey), he can accumulate the 270 e
toral votes needed 1o win, rerardless ¢}
what Nizon and any thivds oy feuris.
party candidate may do. T don't sce
this as an impossible task, ‘

The keystone state is Califon
That's  the battleground  for 1872
Gainer of 5 clectoral votes—boomis:
it to 45 while New York drops baok to
41—California is the prize that cou'’
decide the clection. A Democrat cou's
win without California by carrvinz
Humphrey's 1968 states plus, sav, 1
nois, Ohio, Now Jerscey, Mzssoum an
Alaska, but it would be more difficul: |

Of the states that Humphrey losg i !
1968, 1 would sav New Jersey, Missou:,
and Alaska will be the casiest 1o sa b
into the Democratic column in 1972
closcly followed by Delaware, Caliro:-
nia, Hinois, Ohio, and \\’iscomin Wi
be lom‘hc: —nuich tougher] but woirt'
fiahting for.

With the objectives clearly defind
so carly in the game, this is the v o
to begin tooling up in the target st o
—for whoever the Democratic cael.
date may be. Special television

grams can be developed for thoe.
states, Registration drives should

gin at once in Democrativ sironghe. -
in these states, amaoig blacks ool
young people and the poor. The voi
aren’t hord to identify, but unlecs b
are registered they won't do the Do
cratic Party any good in Novanher

I may give the impresston here €000
T am writing ofl certain states, v d
am, There are al least a dores oL
'mwilling to concede iumedintedy oo
avord spendin vmonevin at all i
less that mongy radsed i the state
be spent there. This may
blooded position nor caleatated 1o s
fricudsnone stare chaarnenand o
mittecnten and swonen, but, to tefl
teuth, 'd rather win the clection 1
nmh tricuds,  (I's amavzing Lo
fricadly evenvone gois 1o be oainr
you've won.}

There e some sttes that Nivon oo
ricd T 190N thiat o Pl rat o
ablv ool sin s 12 orhier tho oo
cipht T abeady one isted - bt aeone
whivh T osee the Domoctats waith
stionyt chonce, Nevada, Ness Meon,
Notth Caroling, Keatadky, Fenne e
possably butal 1 had sy dinche o g

mitch  rather place cmphasas e,
¥

be o [
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the operation should
be ready, the research
comple ml the
techniques perfected.

moiey) In siates where T had a better
chanee of winuing than 1 do in theee

e places: And T wouldn’t bother with the
SWallace states at ul

Chawkish Dunucz’.s. such as Senator
Jacksop mipht putll ofl one or two if he
wins the nomination, but T wouldn’t bet
on i, And who knows at Unq poin
whether there will be a thindparty con-
didate (Wailace) or muanbe even o
fourth-party nomince (Gene McCarthy
or John Lindsav). But, for planning
purposcs at this stage, it really doosn't
make much difference, because there is
a minimum number of electoral votos
required to win-—270—and cfforts
should be directed at carrying cnouch
states to accumulate that number of
voltcs,

If this js going to be a nerative cam-
paign—and [ don't sce how it ¢can be
any other kind unless Nixon is not the
candidute—then the DNC computer
should be put to nse right away. 1'd bes
gin fecding it every public statement
Richard Nixon has made since he be-
came a Congressinan, properiy coded
and cateporized. Vd also add the state-
ments of Spiro Arnew and any other
Republicans who mialit be tarpeis of
one sort or anather in 1972—for exam-
ple, Republican National Chairman
Robert Dole. Then when T {ie., the
DNC, any of the Presidential candi-
dates, eventually e Presidential can-
didate and his running mate, or any
other prominent Domocratic speech-
makers) wanted to demonstrate the in-
consistencies of Nivon's actions with
his words, T could just punch the right
buttons on my computer, and it would
print out the material 1 needed

Thisinfoinationaetrieval svstemenn
be a tremendous boon to specch
writers, copyvwriters, film and 1adio
producers, and lTocal Denocratic can-
didates, TUs Just o question ol asscin-
bling, coding, storing, and retvieving, 1
asstme something hike this has and is
being done, because the mtoonation it
can provide, Bicoallv on a moment’s
notice, will be invaliable 1o the cam-
paign,

My misior
paditical conmmunicstion,
the ol s edia,
television ol b
aswell When P hocany
1ector ot
Erte i the d
plement some of v theones on the
ol mcdurma e

mterest i coumpiirng is
This pnolies
patthoilaly
orher tiedin

[SANY
i,
soolven tisding i
lh\' Hirnphuesy arpanization
SN cangnaien, D oned to e
g
adentad ciociion, with

20

LIS conceivable a®

afair anount of success, Dot the short.
ave of time and fuods coused us 1o {all
short of our pond, We have the ting
now, and T eancet there will be enough
moncy aroand to finance an adequate
camrpaign—notl as much as the Repub.
eans will have, but enough to cover
the necessitios i i s spent properly,

I would try same new approaches to
the use of media in the 1972 election,
sonte of which can be initated befure
weeven know who the Doemoeratic cane
didate will be. Im fact, there is no rea-
son why the candidates could not be in.
formed what is being done (notice
satd "informed,” not “consulted”; you
don't produce zouod media by commit.
tee in consulfation) on their behalf
Presumably, the eventual candidate
might want to scrub everything, but 1
doubt it if the material T envision is
produced the wayv it should be; and
cven if he docsnt want to use it it will
be prepaved in such a way that Demo-
cratic cnndidates for Senate, the House,
aund statchouses will be able to make
use of i,

Suppose 1 had carte blanche to or-
ganize and implement media planning
andd stracture for the 1972 Presidential
clection: What would T do?

First 1 would take the seven bipg
states I icelare essentinl (o awin in 19724
—California, New York, Pennsvlvania,
IHinais, Ohio, I\Ixcugm, and Texas—

both Presidential and repional candi
dutes, Wherever and whenever posy
sible, attractive local candidates shou! @
be included in the hilm,

By the late spring or carly summer!
of 1972 T would have a puckage of hall
hour documentaries for use in the
major battleground states, specifically
relating to their problems, revealing
Republican failures and outlining Deme
ocratic  programs,  Remember  one
thing: We should never underestimate
the intellizence of the American voter
or overestimate the amount of informa-
tion at his disposal, We should be giv-
ing him solid chunks of anti-Nixon in-
formation preparatory to presenting
our own constructive proposals,

While T was producing these state
documentarics, I also would be work-
ing on some problent (or, if you prefer,
issees) decumentaries on the major
problems facing the country: luck of
job opportunitics, drug addiction, edu-
cation, pollution and conscrvation, edu-
cation, wellare, and poverty, Again,
“these would be definitive studios that
would document Republican failures
and present Democratic programs, and
they’d work for swhoover the nomince
mipght Le. T can't see that there would
be sharp differences among Humphrey,
Muskie, MeGovern, Kennedy, or Jack-
son programs on (rugs or poverty or

and get sone tough reseaich done on]\ protection of natural resources or cdu-

how the Nixon administration has

failed to solve the problums in thosel!
states. Twould deat in hard spctiﬁcs,E
~ocandidate js nominated,

with problems divectly related to the
individtoal states. In New Yok, for
example, this could iclude the massive;
problems of wellure and drug addic.s
tion; in California, the rampant unem-
plovinent in acrospace nd the e osion?
of nutiral vesources, -
1 would find oot not anly what the
probioms are and how the R epublican
administiation has {ailed w0 solve
thiem but what solutions e }\c
been presented by the Democrats, }
|

i

alsy

should alvo note that Californin, New
York, Hhineis, and Michiran have Ree
prhlican and that Penn
sy lvaia and Oho bhad Republican gov
cioorsuntl the st ol JU71L

A soon e 1 had assenbled my re
searvh and prabably concomiiantly, |
wordd copape tHoce o oo of the best

foverhors,

tefoesrann dovtnentary prodiseers 1o
ke o thinty mimute Bl oon cah
states Thewe thins should be sintable tor

committees and candrbifes withm cach

" C'lh(?n

The basic footage could be filmed in
the spring and carly summer; after the
he ¢an be
worked into each of the films, and there
could be time and space provided for
tie-ins with local candidates.

These problemvoriented filims could,
il desired, be shown on national net- !
work television, althoueh I would b E
more inclined to make tocal puachosesd
within states so that we would B p Wi
ing for ouly the states we w. mi «!
reacht and not Tor states where we
have no chance of winning anvaway,
1'd have all these filmsaeady 1o go on
the air by Labor Dav, and porbaps run
one o week for the nest fne or six
weehs, malinge them available to stare
state tor additional shoswangss ot thay
conmvenicnee and eaponse,

/\s ‘;mm as the candidate s nomi
il Pd bepimwor o on a wopeaphical
dmunn';,l;\l,\' ol b woud, perhaps, hes
vaning mute, This would e

for use

ERTEFSANATT I B KT

mm———a?
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any national

polls, because we
don’t have ¢
national clection....”

wy.

Jaler in the campuipn, from the
middlc of OGotaber on,

From ol these filins~ the <tate dooe
mentavies and thone on prablems—five
minte programs and one-nminuie spots
alvo could be culled. The candidare
would go into the campairn anned
with the preatest assoroment of tele-
vision weapons  any candidate for
President anvwhere has ever had, Whiat
would this wWhole package cost? About
Slmillion—or somcthing less than 8
per cent of the total Republican tele-
vision time budeet in 1968, around 15
per cent of what the Democrius spont
on television in the past clection, And
there would be some oflsetting gains:
Candidates for senator and governor
might be induced to pick up part of the
tab by acquiring the films they con-
sidered most vseful to them in their
own races and adspting them m thoeir
personal needs,

say

The kev to the success of this project

is the quality of the materials pro-
duced, as it so often s, That's why 1
would 11y 1o pet a lock on the best filin
producers as carly as possible and put
them to work on th o films belore
they got so comimitted i other roaces
that they don’t have time (o work on
the Tresidential election. This hap-
pened in 1968, to Humphiey's detvi-
ment.

Nivon made much hetter use of radio
it 1968 than Thoaphrey did. For 1972,
a series of Jow-kev, factudd fiveminuge
yadio programs on important issues
can be prepaved early, utilizing the hest
specch writers in the Democratic
stable, and go on the air durvine the
sUnH mz H\ CONT Ba LU, ahid Lie 1

N la Cotad OQ hl“ h.
] ‘d .t?\() maheuse of 4
ratic contenders in hhns, Nt

losing Demo-
rhaps 2
serics of Bive-minute progsemns not un-
tike the one made with Thimphrey and
Toed Kennedy in 1968, These would not
be used nationadlv but <hows in the
siates where the ln\im‘ candidbate 1w
parbicululy popula, Vor enample, if
Senator Tackson (lxu 0t ke dn, a hives
prinute Sl of o ood the Democatic
paminee discocane the paabloms of e
state of Washingran <heold hacve Lavors
able nmpact in I!m. State 'Hw L
wouhd beorene with Thoaotd Pheches in
Toscr, Buch Ruanchoon Bahom, Yu TN LS
i A bttt Geons o AL Govern in
The Dadicdas, Thaonphrey in Moacsota,
Yidiooed Mo g New Poeland, Nee
foo costy, snd potentallv asolal,

i Y vy

1'd ret the hest patitical time buver
availableand have L chart the states
ahiere we awish 1o mahe our bigrest
S’lpuxh and outhine boadects and potentinl
tite buvs 1o those states, Buoving net-
worlh time 't as dithienlt in a Presi-
dential electoom, because the networks
are, by lavw, forced to make equal tine
available 1o cach of the Prosidential
candidates, The time buver's sLill can
§ best be used within key states.

There abo aie same more esoleric
arcas of electronic communication that
I would want the Democrats to take

sadvumtaze oL One is instant reaction,

d.md the othu wonld be the establish-

mient of videotape and radio files. 1
would estoblish an “instant-reaction”
clectrontey i, a group of television
and radio = ccialists who could capital-

dize on an event virtually instantane-
ously, be it a statement, a speech, or
a picee of news, and throuch electric

! feeds make it available to the networks
nwnd kev stations throughout the coun.
tre, Often this could be news material
offcred 1o the stations for-use on news
programs; in other cases, paid spots
produced in tweniv-four hours or less
and worked into previously purchased
time,

No one knows when news that could
aflect the outcome of the clection will
break, or even when an opponent will
commit a gafle that could be capi-
talized on, Under conventional systems
of producing television and radio spots,
it takes davs, semetimes weeks, to
turn out reaction spots, Under the sys-
tem I envisien, these could be done in
hours, What it takes is an alert clec
tronics team, standing by twenty-four
hours a day, ready to act on literally a
moment’s notice. The problem here
really is not so much one of imple-
nantation, but of proper planning and
having the vight people ready to maove
when they most, Fam convineed that
the cost of such an operation would be
Far tese thue the vatue we woeld pealize
from it

Tor vemrs candidates have minin-
taied pewspaper clip files; sophisti-
cued ool e hc:‘nmx e 1o use o
piter retticval sestems sindilar to the
o b onentioned carlicr, Bar now i s

SLime Tai conddihates, ot leasy Tor Presie
donds, vilens
sl s lintapo s - ool necessan iy or ex-
chivnvel of there opponcals, but also
ol nov s eveots, Thowe van beooed tor

{u'mil‘ to capatadize oo the mfornadion

torestabded dota banhs ol

already inside everyonce's brain, C(m-w
scionsly, we tend to forpet faivly *
rapidly; subconsciously, we retabn in-
formation for much Joncer periods,
possibly lorever. The audio/videotape
banks would permit our television and
radio producers to creute instnt recall
of muajor events and to capitalize on
both the emotionalisi and the ratienal
reactions that .snrr(mndcd these events
during the time they were taking place.
For example, no one who ]n‘( ] in New's
York in July 1970 is likely to forget the §
suffocating smog that smotheied the E
city for a few days during the middle
of that month, Utilization of nowslilm §
clips and commentarics would i
stantly recall those horrendous con-%
ditions and could trigzer the rage and §
frustration New Yorkers fclt d;n*id
those days,

These clectronic data banks could be
extraordinarily valuable in preparing
television and radio materials for the
Presidential clection—but the time 1o
start assembling them is now, not after
the candidate has been nominated in
the middle of July 1972, A candidate
who goos into the campuign armed
with this kind of backup materind, and

A

the availability of instant reaction
facilitics, possesses a big advantagpe

over the candidate who deesnt, and
this is the Lind of thing the party ap-
paratus can be doing prior to the elee
tion. By Labor Day 1972 the operation
should be oreanized and ready to go,
the material assembled, the technolo-
gists in place, the rescarch completed,
the techniques parfected.

This whole operation obvionsty ye-
quires phanuing, direction, and financ.
ing. The last may be the touzhest, but
think it's not a question of whether
the Democratic Party can atlord 1o do
it but whether the party can aflord nof
to do it. And, in the long ran, T don’t
think the program 1 have outlined
wonld cost any more than the haphas
ard media prograsns both parties Tone
had in the pasts intellizent reatlocation
of Tesouries would provide masimuim
valie Jor cvery dothar- soncthing we
did ol veccive in opast elections

In any event, one aspeet of e ‘.nﬁ
pairn e worhed ont well ot 'f
Attorney Gemaal Tehn Michelt will b
tun Nivon's canpaiyn i Atvoee %‘.
who can i Sonvosr frony o hibhoes I
point lead to o seven tenthe ob apon
Victory fosevent wevhs b oo goand
Tricnd to toe, 17
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March 22, 1972

Deaxr Daves

Thank you for forwarding the booklet from the
Montgomery High School reunion. It was an
interesting evening of readingi

Glad you enjoyed your brief stay in Washington-e
it was good seeing you.

Wwith best wishes,

Sincerely,

Gordon Strachan

Mr., David P, Winkler, II
318 High Brook Drive
Richardson, Texas 75080

GS:1m
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MONTGOMERY HIGH
ALUMNI  ASSOCIATION

I wish to become @ necmber of the hontgoucry High School .lumni
Lgsocistion:
YES e

Nome

Hddress

City ; otote

Telephone

Present Occupetion

Interest in ‘ssocicition:

I cen tole on active part

I con teke o limited nort

I con not teke cn active pert but wish to pry dues

We must heve this returncd by 11 recipicnts with o definite
YES or #0. If yes, there must be $8.00 with 21l information.

Please meke checlts peyable to:

MeHeS, Alumni ..ssociesttion

MONTGOMERY HIGH ALUMNI ASS'N
1837 Will Scarlet Lane
Santa Rosa, Calif.



Administratively Cong¢jdential

March 14, 1972

MEMORANDUM FOR: RON WALKER
FROM s ; GORDON STRACHAN
SUBJECT: Surrogate Advancing

Pursuant to our conversation, could you prepare a report
for Bob which covers the following pointss

1) The result of your meeting with Jack Kemp concerning
his report that the advancing for the surrogate candidates
in New Hampshire was lousy;

2) An analysis of what really happened in New Hampshire -~
presumably this could be based on discussions with

Ed Murphy and Allen Walker

3) An analysis of how the surrogates who went to Florida
were handled; and finally

4) Your suggestions for correcting whatever probéems exist.
As we discussed on the telephone, discretion and confidentiality
is crucial. Magruder, Porter, et al could become cquite upset,
80 a low-key approach would seem to be best,

Bob has asked for your report by the close of business,
Thursday, March 16,

Due Date; March 16, 1972

GS:1m



ACTION

THE WHITE HOUSE

WASHINGTON

March 14, 1972

ADMINISTRATIVELY CONFIDENTIAL

MEMORANDUM FOR: MR. GORDON STRACHAN
FROM: L. HIGBY /\
To follow-up on our conversation this morning ~- Bob has received

a report that Jack Kemp has reported that the advancing for surrogate
candidates in New Hampshire was lousy. He would like someone to
talk to Kemp and find out specifically what the problem was. Also,
this person should talk to a couple of other of the surrogates to find
out what the problems were. The person should also do some checking
in Florida and see how we are handling the advance operation for
surrogates there.

Bob would then like a memo from who%ver does the checking on what
the problems were, what Kemp reported the problems were, and what
we are doing to correct the problems,

Will you please follow-up on this and have the report in to Haldeman by
close of business on Thursday.

Thank you.

If you are going to have Walker handle this project, you might want to

let him know today so his office can at least be setting up an appointment
with Kemp. This is a very delicate matter, obviously, that could easily
upset Magruder, etc., so it has to be handled on a low-key basis and you
should make this clear to Walker. Also, you should let Chapin know what
we are doing here so he doesn't have the feeling we are getting in the
middle of his operation without at least advising him.



Administratively Confidential

March 31, 1972

MEMORANDUM FOR: NELL YATES
FROM: GORDON STRACHAN

Attached is a memorandum from Maurice Stans concerning the
September 26 nationwide closed-circuit TV fund raising dinner.

I talked with Dave Parker and he mentioned that you had the
original schedule request which approved the date "subject only
to Presidential change”. Would you please put Stans' memorandum
in as back up to the original schedule proposal.

¢cc: Dave Parker

GS:1m




e

MAURICE H. STANS

SUITE 272
1701 PENNSYLVANIA AVENUE, N.W,
WASHINGTON, D. C. 20006
(202} 333.8280

February 17, 1972

MEMORANDUM FOR THE PRESIDENT:

This is to confirm your participation and September 26 as the
date for the Nationwide Closed-circuit Television Fund-raising
-~

Dinner sponsored by the Finance Committee for the Re-election

of the President.

I have also asked the Vice President and the members of your

Cabinet to hold this date cpen.

/ t//\zz,vw,/

Maurice H. S?i?gﬂ
1



Adminiatratively Confidential

March 31, 1972

MEMORANDUM FOR: NELL YATES fblt:)

PROM¢ \ GORDON STRACHAN

Attached is a memorandusm from Maurice Stans concerning the
September 26 nationwide glosed-circuit TV fund raising dinner.
I talked with Dave Parker\and he mentioned that you had the
original schedule request
to Presidential change”.

uld you please put Stans' memorandum
in as back up to the orig

schedule proposal.

cc: Dave Parker

GS:1m




.

MAURICE H. STANS

SUITE 272
1701 PENNSYLVANMNIA AVENUE, N.W.
WASHINGTON, D. C. 20006
(202) 333.8280

February 17, 1972

MEMORANDUM FOR THE PRESIDENT:

This is tec confirm your participation and September 26 as the
date for the Nationwide Closed-circuit Television Fund=-raising
-

Dinner sponsored by the Finance Committee for the Re~election

of the President.

I have alsoc asked the Vice President and the members of your

Cabinet to hold this date open.

/ 71 Lo

Maurice H. Sifggw



-

3/7
12:30 pm -= I checked with Nell and they are

still looklng forﬁh;s



THE WHITE HOUSE

WASHINGTON

March 6, 1972

Date:
T0: H.R. HALDEMAN
FROM: GORDON STRACHAN

Dave Parker mentioned that you
confirmed to him that the only

fund raising event the President
would do is this September 26 event
arranged by Stans
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