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December 10, 1871

MEMORANDUM POR: JEB MAGRUDER
FROM: GORDON STRACHAN
SUBJECT : Democratic Computer

I know you and Bob Marik will find the attached article

on the Democrat's use of a computer in '72 very interesting.
It might be very interesting to know whether our capability
is identical or better or if different, why.

GS:dg

Follow—-up one week
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Democrats. use c*ompufer in 72 vote drive

g By Bernie Shellum
- Staff Wriler

! The Democeats will spend miflions of dollars next year

to squeeze ont votes with a computer that reads and
memorizes telephone books, writes personable letters
and pushics party loyalty.

If it finds out you're n Republican, the computer may ig-
Nure You.

If you're an independent, you probably won't fare much
better,

But if you're a Democrat, the computer will know how
long you've lived in your hame, how big your family is

One day next year, the computer will cause your tele-
phonc to ring and a volunteer will ask how well—or
Iwmpr—-ymt like the Democratic candidates,

Callers also will urge you to rezister and, in the last few

" days before next year's election, to vote.

You may even reccive a letler, addressed to you by
mame, ingadring "if you necd any assistance, such asa
Imhy-sincr or a ride to the polls," and xdcmx{ymg the
precise Jocation of your polling place. The signaturcof
the candidate will look very rt,al just as the computer
printed it

1f you arc a Democrat living in one of 30 states, there is
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nation should not hold low ranking fighting men re-
spunsible for the Indochina War, Page 5A.

National '

Sen, Heary Jackson of Washinpgton, Mayor Jahn Lindsay
of New York, N.Y., and Scn., Georjie McGovern of South
Dultota are making strides in surmounting the first
hurdle faced by pres!dmmal hopefuls—getting known to
the clectorate, according to a Gallup Poll survey. Page
22A

Business

Prices of Ioc:\l over-thelcounter stocks scared last week
on hmvy volume. But brokers disagreed on the reasons
for ihe resurgence and on whether the upward trend
will continue, Page 15C.

-

Original Santa Claus

»y Foatures

Santa Clays and other gift-givers pet some pointers this
woeek in the tribune’s expanded books pages. The uns
nual Christmas book lists include discussions of “'coffece
table” hools, some of 197V best works, and a com-
pendium of trivia hooles for the mun who has every-

thing. Pages 10-15D,

The merger of school districts serving Onamia, Minn.,
arca amd the Mille Lacs Indian Reservation has resulted
in integration through busing. Page 1B
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Partial clearing is predicted for the Upper Midwest to-
day. Little change in dovtinse temperatures is forecast,
but lower temperatures are forecast for tenight,

Mhinnesota, 28
Dahwta, mostly

Predicted hiphs today: Twin Cilies, 33;
to J4; Nortiyv Dakotla, 28 to 36; South
305; Wisconsin, 33 1o 40,

It dogged him all the way home

During his hospitalization, a Minneapolis man was givin
long, rubberired socks to wear to avoid the danpsr of
phiebitis, which is the inllammstion of a v, Upun hus
release, hie was startled to her his young grancdaughter
e\p}am gravely that things were so bad in the ho»rml
that grandpa had Lo wear rubber stockings to keep from
getting flox bites.
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f COMPUTER: Vote§ sought among poor, old

Continued Irom page 1A

2 ceod viipnee thal some of atlof thesetr
Pun g0 tou B vuu are d Dotocraiforme
12 m Mirnesuia, they 3t almusi 8 ceriwdity .

o those 31 sistes, Democratic officils and cand.dates
have drawn o simple condusions bed sear s vleanres
iR Msraesety and (w0 other stales susTesl 13 ie
2arest wav 1o the White House, the Conpress gnd 1ae
statehouss hoxom the appdecation of mkvgnced lecnaology
1o nid-tasaened appests 1o party foy afiy,

And i suburbun Bluomsnisten, the men who operate Vale
enume, Sherman and A<seoiates are savormg the faet
wat, after 27 months in buuness, they are the most
sougzhi-after pehitical canseliants in the nation.

They don't scll prtitical pmagery, but they have enlisted
more clients for next year's campaigns than anyofthe
selevision wmage-makers who do.

They also arc Tussy about their clients; ehey could have
added a 32nd state 1o their operatons last weex, but
Norman Sherman said no. It would bave been 2 Republe-
can campasgn amd they don T take Republicans,

Right now, Valentine, Sherman doesa’t really need the
business.

The campar: already has 170 tepists Lransferring namesx
and naumbers {rom telephene direciones 0018 shaets.
These are fed meo its new $250.000 comvputer, whichis
ket whirrmg 20 hours a day i kdo, reeerding the e
fermazion on magnetic tape and feeding out sheels that
voluntears wiil use to recsrd the age, Sumity characions.
aics, gocupation and party preferences of the peaplein
the tefephone books.

Tt all ends up on magnetic tape, which will in tum pro.
duce the basic data that voiunteers will use next year (o
see that volers who favor the Democrauc party — grat
Feast 1hoze who favor the candidate whose election the
Democrats seek - first register and then vote.

For the Domocrats, petting out the vote has been a tedi-
ous, lime-consuming task, but of great importance in
oSt e!ecnors because fewer Democrats than Repubh-
€ans are "automatic vaters.”

Often. these nomautomatic voters are poor, uld or alen-
ated frem the pohitral system. In the view of Jack Val-
eotine, one of the partners in the Bioomington firn, taey
“wild do the ngnt thing” — that is, vote Democratic s
“it shey're asied or if they're pushed.”

In oiferinz the 100ls for pet-cut-the-vote drines, Valens
tine, Sherreun makes modest ¢laims, It telis potentnd
clienzs that the service can be expected to add from 3
percent ta § percent to the candidawe’s vote,

But in most stales the Democrats are the majority panty
and #f they turn out their own vole they win the election,

This, together with the proven results of the Valentine,
Sherman syvstem and Sen. Hehert Humphrey's salesman-
ship, kas proved persuasive. Parties and condidates i 20
states already have coniracied fof the COMputer serice,
and i 1) more they have mude prebminery srrange-
meats for it.

The surver will be used in most of the Upper Midwest
states, inciuding Minesata, It was lramod iast week
ghat the othor clients are concentrated in the Missuseizm
River Valley sl the way to the Guif of Mexco. Inafsw
states, the data on voters will be computenzed in oriy
one o more congressional distncts, at a cost rangiy

frowy $10,000 1o $13.500 per district.

While Valentirs, Sherman 1s not the only company op#r-
ating in the field of computer poltics, its propressas
easuily been the most spectzcular, For 1971, its second
full vear of operation, Valenune and Sherman wiil do
more than $! mithon in business, That fyuressceran
10 be muitiplied neNt vear, counting only those arrarge-
ments that airsady have beet made.

This [l Democrus in Ohio deaided 1o extend the V.
entne, Sherman svsiem stalewade after crediting o
Ahe reefection of Toledo Mavar Hurey Kessier. Kesslor,
who had run second in professional public epinion poils,
won with 61 percent of the vote.

I Toledo, as in Valentine, Sherman's pioncer efforion
petalf of Humphrey and the DFL livket in Mipnessia
last year, computenized letiers were mailed to thousands
of hormes. Those n Toledo carned Kesslor'y statements
on speaific 1caues and wore miended to ayvercome pohite
2l weaknercex uncovered earher duning the telephane
survey of Lhe city's vorers.

n N tast vear, }
fetters that wure muled o Do moctats in norc than 20
key Iegaslative disiricts; the primary purpose there was
simply to idenndy the DFL lemslalve candidates, who
weuld appear on the ballor without party affibation.

Ordinarily, the faafl in the DFL vete from the wpof
e Licker o the bottom runs from 15 pereent to 46 pe-
went, reilecting the fessened anterest in more jocel of
facew, Last vear, the follaff e the farget disiricis was
starply reduced and most af those legisiatn e candidates
won.

As tor proddimg the lagpard voters, DFL Chadrman Ruhe
wd Mov esumated  that ARG telephone ralls were
wade during a six- day period at the end of the Camne
papn. dhis, he sad, “turncd out 50,000 DilLers who
would mut etherwise have voted.”

tofsne {errt.
RENMEEE
s el her,
np pare an th Laaet

AT Bl s L L

In Snulh D»;,» X mfurw:z\;( cenfirmes Ui, Rep. James

Ferathin iy

] non\manon Q aumecd R\puuhrxr Sen. l»\ 'z “lunat.

Humphrey ig consicered a hkely chont for those states i
which he undest kes avine mmp.mmm far delegities ko
the Demecrati, Natuonad mun, his for-
mer press ser ary, 18 stheduled to buome the Ko, 3
WEN I ing see ter's presidentil cumpaign, Joimng Jack
Chestnug and Jobn Morrison,

And i one border stale a liberal governar has enlisted
witnting, Sherman. even lhouph he isn't even up fcr
‘r tion nest yaur. He hopes 16 dump som
Demacrars from the kepisiature, on the assumphon that
Ris own jongeranae prospecis rest on ks pashing through
& legislanive program which some Democrats oppase,

Meanwhile, the Republicans, 100, are gearing up for ax.
panded use of computers in votee-identificakion sur-
veys.

In Minnesata, the party had been developine for more
than a decade 2 card-index file that was considered one
of the mest sochisticated voter profiles in the country.
But the Repubiitags were caught short by the Valentine,
$herman cperzuon last year, and are bent on catching
up.

~ President Nixos's campainn organization alecady has
asked Mirnessta Repubhcans about the kinds of Jists
that will be avsladie next vear, In recont dus s, atfeast
five computer ms have boen interviewad §or the task
of converung tre card fite 1o a compuierizad system,

Knuwledgoable informants say the party will spend from
$50.000 to $79,070 to make the conversion,

Valentine thinks that 1s nonsense, since the Republican
Party is a more homooencons one end Republican voters
are more conuisient and reliable verers than Demoerats,

1 oakik the Repuhlicuns g
dur samernn g BRe we'te e’
Doimoraly wie TRy 3 they e ot euing
rason”
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December 10, 1971

MEMORANDUM FOR: JEB MAGRUDER

FROM: GORDON STRACHAN

SBUBJRECT: GOP Lesdexship Conference,
March 1 - 4

Pursuant to our telephons oonversation I am enclosing
the memorandun and meck-~up bulletin for the Republican
National Seadership Conference that Lyn Nofziger asked
me to consider.

Would you please have this suggeation correctly staffed
within your campaign organization and resubmitted to the
Attorney General and Bob for approval.

GS:dg

Follow-up one week
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Lowb
Republican
National

Committee.

Mrs. Tobin Armstrong, Co-Chairman

December 9, 1971

Mr. Gordon Stracham
The White House

Dear Mr. Stracham:

Enclosed is a rough of the proposed flyer for the 1972
National Leadership Conference, March 1 - 4, as approved
by Anne Armstrong.

By way of cover descripticn: the color is blue, print is
vhite; center of cover bears embossed White House (as used
on 1969 Christmas card) with the G, 0, and P of "Generation
Of Peace” done in matching white embossing == implying di-
rect initistion or "generation" of peace by the White House.

As Maria Downs indicated in today's telephone conversation

with you, a tentative date for art work has been set for
next week.

Sincerely,

Aai S
Mar) Skinker
Press Director, Leadership Conference

encl.

Dwight D. Eisenhower Republican Center: 310 First Street Southeast, Washington, D.C. 20003. {(202) 484-6500.
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December 2, 1971
MEMORANDUM FOR: JEB MAGRUDER
PROM: GORDON STRACHAN
SUBJECT: Ralph Bunie

Rose Mary Woods sent a memorandum to Bob Ealdeman indicating
that she had talked wikth Ralph Bunije, a longtime friend

and supporter of the Fresident, who expressed his great
conoern about the difficulty of earrying California in

1972. It is Bunje's view that we have someons other than
just Rsagan run the Campaign, Ross Mary Woods emphasizes
that this san is really for the President. You may want

to advise the Attorney General or Harry Plemming of this
man and his views,

GS:1m
Woods memo attached to chron -- NOT sent to Magruder
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ADUTHIRTRATIVY ¢ "0 TNG November 16, 1971
E.0. 12003, Sec* i "=102
By_rifrad | 1anE, Dato_ I g 50
CONFIRENTHAL
MEMORANDUM
TO: Bob Haldeman
FROM: Rose Mary Woods

This morning Ralph Bunje, a longtime friend and supporter
of the President as well as head of the California Canning
Peach Association in San Francisco, came in to see me about
several matters.

In the course of his conversation he expressed great concern
about the difficulty of carrying California in 1972, He suggested
that we must find a way to let the people in California know
how many things the President has done for the State. He

says when things have been done that are good for the State
there is never any real publicity - any praise for the President.
In other words, there is no feeling that this Administration

has done this, this, this, etc. for the State.

He hopes we are having someone other than just Reagan run
the campaign. He said we cannot depend on Reagan to help
carry the state because he probably would not push hard enough
and most of those people he has gathered around him are not
Nixon people at all. Also, he is unable to get along with the
Republicans who are in the State Legislature, etc., and he
feels we better have some others who are really working out
there in addition to whatever we may have the Governor
working on.

I told him I knew nothing about campaign plans but that I

would be glad to pass along this message to some of the people
who will be working on California. (I don't know the score

but do know this man is really FOR the President.)
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December 1, 1971

MEMORANDUM FOR: JEBE MAGRUDER
FROM: GORDON STRACHAN
SUBJECT: Youth Meeting in Chicago

Would you obtain a reading on the youth gaucus which will be
launched by a meeting of student leaders in Chicago this

weekend. The purpose of the group is to increase the number

of young delegates at the convention., Also have someone check

on the youth citizenship fund which may be one of the major
coordinating groups pushing registration of new voters, because
it has received a $400,000 grant to continue its work. rently
both meeting s have been organized by 100 student body presidents
from across the country.

FU - Friday, Dec. 3

GS:elr




December 28, 1971

Gordon Strachan
Assistant to H.R. Haldeman

GS:1lm




THE WHITE HousE

WASHINGTON

ec, 28, 1971

TO: Gordon Strachan

FROM: BRUCE KEHRLI

Can ypu handle the attach ¢



One Magoun Road,
West Islip, N. Y., 11795
December 21, 1971

Mr, H., R. Haldeman,

Speciel /‘ssistant to the President,
White House,

Washington, D, C,

Desr Wr, Haldeman:

Let me first introduce myself, I
am & loyal Republican and supporter of Dick Nixon
for about 20 years. 1 wes a WW II Naval Ufficer
and served in some of the seme commands &s our
President.

1 was asked in a letter from Chair-
men l'ob Dole to re-consider my decision to not
participate in the 1972 fund raising campaign for
thee 'resident's reelection., / copy of my letter
to the Chairman is enclosed showing reasons why
1 cannot.

If BN loses in 1972 maybe ii is
what he deserves for whet he hes cone to his
fellow Renublicaens and supporters, or better what
he hes failed to do, My wife was in tears in
1960 end 1962 when he lost. Just mention this to
give 8 picture of the feeling we hed for him.

But no more. [e hes been 8 major disappointment
for the reasons I outline in my lettier to Q
Chairman Dole.

50 many, many other lHepublicans
share my feeling I cannot fathom the polls

showing the election to be close. Geallup énd
Harris apparently have not polled enough
republicans, | presume,

Sincerely yours,

fraus sy

‘:’f’illiam ¥, Mek ugh



RICHARD NIXON

" June 26, 1962

Dear Bill:

I want you to know how much I appreciated
the message of congratulations you sent me after our pri=-
mary election on June 5.

The campaign in California this fall prom-
ises to be a real donnybrook., As you probably have noted,
reports from Washington indicate that the national admin~<
istration, after losing California in 1960, has decided to

concentrate every possible effort toward defeating me here
in 1962. '

I can assure you, however, we arec recady for
the battle. I am now making preparations to put on the most
intensive, hard-hitting campaign in California's history,
and I am confident that it will lead to a decisive victory
for our statewide ticket this fall,

You can be sure that your expression of sup-
port will be a constant source of inspiration and encourage-
ment in the months ahead.

With every good wish to you and Cene McGovern,

Sincerely,

//4% .

Mr. William F. McDonough
4 Milton Street

Lynbrook, New York



One Mesgoun lLioed
West Islip, N.Y., 11795
December 21, 1971

Honoreble. lobert J, Dole, Chairmen,
Tepublicen hetionel Committee,

310 First Street, SE,

Veghington, D, C,, 20003

Dezr Chairmans:

I have received your letlter of Uegember 1°th
esking me to reconsider my decision about participeting in our
party's fund reising drive,

My decision is irrevoceble vnd is for meny
reasons, The Administration's betraysl of myself u«nd otlher
lepublican career employees oend friends irn the ovnerstion of
the U, S, postel service is incomprebensible and unforgiving,
My decision to resigr voluntarily this yeer wes not téken without
deep thought end anpuish, Venublicens, pearticulerly Nixon
lerublicens, were shunted aside to meke gpots for holdover
Democruts &nd other incompetents, The retention and, mind you,
promotinon of Democrat political hacks fully three yeers after
the Admipistretion trles over is » diseppointmert, The lens
are lsughing at us,

Furthermore, 1 do rot like the condition of
the economy, the visits to Peking and Moscow, wege and price
controls, the welfare stete, nor the appoirtments of Moymihen,
Jomes "rrmer, James Allen and Plount, hlessen, the latter's
successor, is & dud, lwver hesr him speak? From American Can
he pleced his crony friends in key spots with the holdovers,
Cronies frrm Continentsl Cen, ret Milk, Pordenm Milk, l'einz
roducts, anyorne hrvinc anything to do with cans, hat is
vrong with Nerublicens, one instinctively ssks? DNixon did not
inherit this prohlem., He caused it, Gallup tells us there is
8 lesser percertinpge of llepublicans today theo in 1968,

Yonder why?

It is a«rreed and I find no fault with the lixon
strotegy of wooing Demoerats, hut is first priority should be
to the T"eonublicsns whe helped eleet him., Then huild on
Democrrts we car count on as friends, !{housinds of ‘epublicans
shere this feeling.

My dsughter vho was & velunte:r 2t Fepuhlicen
Finfnce llesdounarters unc.s Stens end Vilbenk in 1968, end who
headed her collere slumni Nixon for President Committece with 20
Stete Chepters is suprorting Muskic or Jeckson in 1972, My
physicicn son, #lso & 1968 campeign worker, is busy on fund
réising among the mecdicel nrofession in enother Stste for ‘uskie,
Two college deauglters &re wor! i g emong the youth, but ot Bor
Fixon,



One Magoun Ko@d,
West Islip, . ). 1179b

Mr., H., h. Haldeman, \\\"

Special Assistent to the President, -

White House,
Washington, D. U.



Decenber 31, 1971

HMEMORARDUM FOR : HUeH SLOAN
FRONM : CORDON STRACHAR
SUBJECT : Muskie Fundraising Mailing

The media reports that Muskie mailed 500,000 fundraising
letters recently which included statements about the tax
aspects of political contributions. That would be an
interesting document. Also, in light of the plans you
outlined to me yesterday, it might be appropriate to
analyze the Muskie letter.

Will you get a copy or have Magruder do it?

¢ " geb Magruder




Administratively Confidential

MEMORANDUM FOR:
FROM:
SUBJECT :

December 29, 1971

BILL TIMMONS
CORDON STRACHAN
Convention 1972

In light of our discussion this morning about plans for
the 1972 Convention in San Diego, I thought you might
en this article from the Liberation News Service, the

underground press' UPI.

When you return from your security survey of San Diego
next week, it might be appropriate to bring Bob up to date
on what's being done to handle the activities outside

the Convention Hall,

GS:1m




December 28, 1971

Dear Allan:

Thanks for sending the lapel "NH" pin and the
flag. I will enjoy wearing them proudly.

m:.iaumotmltcrmdui@

r campaign use, the person who has the
miﬁiuty for approval is mmar.
I have referred your letter to him, but
naturally kept the pin and flag.

I trust you had a pleasant Christmas, We
all look forward to guite a year.

With best regards,
Sincerely,

Gordon Strachan

Mr. G. Allan Walker, Jr.

Executive Director

New Hampshire Committee for the
Re-Election of the President

New Hampshire Highway Hotel

Concord, New Hampshire 03301

GS:1m




NEW HAMPSHIRE COMMITTEE FOR THE RE—ELECTION OF THE PRESIDENT
New Hampshire Highway Hotel
Concord, New Hampshire 03301
Phone (603) 224-7411

Governor Lane Dwinell — Chairman
G. Allan Walker, Jr. — Executive Director

December 15, 1971

Mr. Gordon Straham
The White House
Washington, D. C.

Dear Gordon:

As you know, during the 1968 campaign, the small Nixon
"N'"' that was worn by many Nixon supporters became very
popular.

Recognizing that few presidents have been as closely
identified with flag and country as President Nixon,

I have attempted to design a pin that would be attrac-
tive, unique and yet appropriate. Hopefully, it would
be an effective campaign pin and further establish this
"identity".

If you agree that the enclosed pin achieves these ob-
jectives, I will have a limited number manufactured at
my expense for distribution among my key New Hampshire
people.

Sincerely,

.

G. Allan Walker, Jr.

GAW:ku 1 f—
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