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Nevember 28, 1972

MEMORANDUM TO THE PRESIDENT
FROM : H. R, BALDEMAN

SUBJECT » The Dole Mestiag Todsy

Joha Mitchell has talked with Dols sad reports that he was not
recepiive to Mitchell's call afid obviously not interested ia
discussiag the msiter with Mitchell, Hes kopt sayiag that he
would have to kick this arcosnd whan he meats with the Presideat.

Mitchell went ihrough the whole pattera of the need for a fulltime
chalrman, gave him the full plich that i is to Dole's advantags to
o8 out sow at the peak. He said that thers had been considerabls
input frem all areund the country - Nelsoa Rochefeller, the Scuthern
chairman, variens political leaders of all lavels - that it was
absolutaly essential to have & fulltime chairmas asw, To all of
this, Dols responded, "Well that's what we'll have to kick around
with the Presideat”, ,

Mitehell foels that Dels will buy the concept of his departing
immedintely afler the Insuguration, sanouncing his resignation at
the Committes Mesting prior to that, and latting ths werd out now
that he's gelag to do se, but be will probably put up some argument
om it,

Mitehsll urges that you maks the peiat fivst of all that, as he knows,
there is a strong demand fou a fulltime chairman threughout all
levels of the party. Seceadly, that you laud him highly for the
outstandiag work he's done s chairman, make the peiat that you
look forward te working with him in the future in his role in the
Senate, but that you be vary firm that the change has got to be
made.

Mitchell faels strongly that you sheuld not tell him about Bush at
W. that we sheuld get this one set first and thea raise the
question later.




One preblem Dols bas is apparently the stories about Kea Riets
taking over the Cenunittes, otc., sad he dossa’t want it te appear
that the Conamittee t0 Re-elsct the President is kicking him out
of the Nationa]l Cormmnities. That peiat sheuld be made clear « that
you will bs seskiag 8 very high level, fulltime, sutside, professisml
chalyman, ot someone who wes invelved in rusaing the campaiga.
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