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Oral history interview with H. R. Haldeman
conducted by Raymond H. Geselbracht
in Mr. Haldeman’s home in Santa Barbara, California
om April 11, 1988
Mr. Haldeman, I jgust want to explain to the researchers in the
future that my preparation for this interview has been almost
entirely to go through your jJournal that youw kept while you were
inm the White House and that ow questions will be in response o
issues raised by that jJournal, and will be in some ways & gloss
o the journal and in some ways an expansion on the journal,
which is a very important document. Just by way of a warm—up
gquestion, let me ask you about the way in which you developed the
persona, the personality that you brought to the White House in
1969. Your journal shows you to be a very dedicated man in a
very particular kind of way. I wonder if you could tell us where
the particular kKind of dedication came from. Did it come froam
your family, was your religion an influence, your sense of
career, youw sense of mation? What was it?
The hardest thing for anybody to do, I think, is psychoanaly:ze
himself and I'm not really sure where roots of whatever
characteristics I have came from. Obvicusly a combination I
think of all the forces that you enumerated. I would add to
that, though, the time I spent serlvingl, in the campaigns, but
much more after the campaigns, starting with the transition and
then moving to the White House, 1 thirk a lot of it comes simply
from the association, of being a part of the White House
operation. OFf recognizing the importance of what you’re doing

arnd the potential effects, both positive and negative, that can
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arise from what you’re doing, and the.... You’re in a
surraunding where everybody is so dedicated to the cause-—each in
his own way, obviously, and producing ivn different ways. There's
a universal feeling within the group that youl're doing something
important and that it?’s essential that you do the best you can at
it, and not let things fall between the tables. I think, to the
degree that I reflect that, [it]l is a reflection of my earlier
background and training, compounded and amplified by the
atmasphere that I fournd myself in as we were getting ready to go
to the White House, and then when we were at the White House.

Was there some sense of public service...

Oh, sure.

cesthat your parents instilled into you? I'm just trying to
think, you had to do so many things, to get to the White House,
and there was just so much in your makeup that you had to develop
and take with you, and I'm just worndering where that...?

By the time I got to the White House, or by the time that we won
the election in €68, 1 had spent a long time working with Richard
Nixon in various political activities, starting with the Vice-
PMresidential campaign in 1956, where I had served as a volunteer
and worked as an advance marn, and thern again.e... That was about
a three month activity during the actual campaign for Nixorn’s re—
election as Vice Fresident. Then, the Conpgressiconal campaign of
*58, where the Vice President campaigrned for the Republican
Congressional candidates, I again worked as an advarnce man--spent
arnother three months on a leave of absence from business. Then

in 60 I took a full year’s leave of abserice to work as campaign
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tour manager for Nixon in his campaign for the Presidency, which
he lost to [John F.)l Kermedy. RApain, in 1962 I took a fFull
year's leave of absernce to mamage Nixon's campaign for Governor
of California.

That was an evolutionary process. By 1956 1 had been in the
advertising apgewcy business for 16 years. I had to some degree
started to look for other things, other kinds of things te do,
rot in place of that business, but to add on to that. I had
slipped into, fallen into the routive of buginess operation, and
s forth, and the political opportunity as a volunteer was
something that intrigued me, and I went ahead with that. A lot
of reasons——rno overwhelming ones. I was impressed by Richard
Nixor the mam; 1 was irnterested in him. I had followed the
CAlpger] Hiss case and fourd it fascinating. He was the Sernator
from my state in 1952, and I was——I actually had volunteered to
work in the 52 campaign (his first round for election as Vice
Fresident) and was rnot accepted, so I never got into that one.
How did you make that application?

I wrote a letter to Nixon, volunteering to work in the campaign
in whatever way I could be useful, and ocutlining my background a
little bit. About the time I pgot it ready, the Nixon "Fund" thing
broake in the wmiddle of that campaign. He came to California and
made his famous "Checkers" speech on television fyrom the El
Capitan Theater in Hollywood, which was a television studio at
the time. I drove over to the El Capitan with my letter in an
envelope in hand, and waited for his motorcade to pull into the

theater. Tried to get to him to give it to him, was riot able to,
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gave it to a staff person, and was assured that it would be
delivered to him. And it ultimately was. I heard later from
Glen Lipscomb, who was Congressman from California [andl who was
working on the campaign staff, saying that there was no
cpportunity for me in the national campaign, but why didn't 1
contact California headguarters and see if there was something I
couwld do here? Which I didn't want to do, so I didn’t. That was
the end of it, really, 'til '36.

By 1956 1 had--I'm rnot sure where she fit. Loie BGaunt,
lovig—-time staff person for Nixon, pre-Presidential, pre—-Vice
Fresidential, she’d worked in his Senatorial office~—1 had kriown
Loie when she worked in the Dean’®s office at UCLA LUniversity of
California at Los Angeles] when 1 was active in student affairs
o the UCLA campus. Her brother was a fraternity brother of mine
at UCLA, 8o I knew her through that alsco. I contacted Loie——she
at this time was the office manager in the Vice President's
aoffice (by 13956)--—contacted her [andl tald her I had tried in
182, and I warnted to try again. She, I think, got the thing to
the Vice President’s attention. He asked Ray Arbuthwvnot, who was
sort of his chief advance man at the time and lived here in
California, a close personal friend of Nixon's, to contact me and
see if I would be suitable as an advarnce man. Ray did, and I
was, and became an advarnce man, and that’s how it started.

There was rna great ideoclogical thrust or rioble ambition
invaolved in this, and wno thought at all of becoming permarnently
involved in either politics or government. It was a thing where

I felt it would be an interesting side experience where I could
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make a contribution that would be worthwhile, something C[thatl
would be a learning experience and an interesting experience for
me, s that’s why I did it to begin with. Then, step by step, I
became more and more involved, mowe caught up, and became guite
close to Mixon after he left the Vice presidency'in 6, and
moved to Californias I did some traveling with him, having been
his tour manager through that year of campaigning for the
Presidency, and thers he asked me to manage his campaign for
Governor. So, I became closer ther.

Whew he went o to New York and into the law business, our
ties faded substantially, although we kept iw touch from time to
time. I did see him, traveled with him once ivn a while on a
trip, and that sort of thing—until we got to his starting to get
ready to vrurn in 68, at which time I became involved, to a minor
degree. That increased up to the point where 1 left the agercy-——
left J. Walter Thompsorn Company——in April, I think, of ?E8,
exactly twenty years, probably, to the day, from right now. I
Joirned the campaign staff as chief of staff to the candidate,
and went on from theve.

Sc, you didn’t much campaigning with him between 1962 and 19687
Nz, I didn®t. I did g to the €4 L[Republicanl] convention with
him, tco help out. He was there just as former Vice President of
the United States and senior member of the Republicarn Party.

That was the [RBarry M.] Goldwater convention, and I was there. I
traveled with him once in awhile, but I was vnot actively involved
and I.... He did some campaigning in 643 I did riot participate

in that.
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RHG: Now, during the Fresidency you became, according to Nixon's
description, as I remember somewhere, as mentioned somewhere in
yours jourval, his intimate inm the White House. There was
something-—and [Johw D. ] Ehrlichman has said, in his book and
elsewhere, that really in 1968 the Americarn pecple elected you
and MNixon, essentially, as almost a single person. Did you
consciously, prior to 68, try to understand Nixon and understand
where you might strengthen some of his qualities?

HRH: Yeah, I think in a growing sernse I did in all of the
associations, from *56 up to €8, look for ways that I could....
That?s what arn advarnce marn does. An advarnce man's job in a
campaign is setting the candidate up to make the best possible
and most effective appearance that he can, irn an individual
campaign stop. I started on that basis and learned all the
details of a very intricate trade as ar advarce man. L[I] got to
kriow Nixore how he performed and reacted, and that sort of
thimg, in the process, and became much more involved in that in
1962 when, as touwr manager, I traveled with him. I was chief
advance man, I was in charpe of all the advarce men. They did
the advarnce work; I was with the candidate every minute of that
entire year of 1960, basically, and had dealt with him, between
tbim and the advance men and the tocur plarnmers and everybody
else, on a very close basis. Then inm 62, when I managed the
campaign, I had total responsibility for his campaign for
Goverrnor and had to learn to how to manage him and the campaign
and the party?’s resources and all that sort of thing to his,

hopefully, best advantape. It turved out vnot to be.



As a sidelight, I was opposed to his rurming for Goverror.
I rever felt that he should runji told him sa right up to the time
he was walking down that corridor to amounce he was going to
runj I tried to get him rnot to. My argument there was that he
shouldn?t run for Governor because he didn’t want to be Goverrior.
He was running for Goverror because [Dwight D.1 Eisenhower and
Lern [Leocwardl] Hall, the former Republican Mational L[Committeel
Chairman, and others had told him he had to maintain a political
base in order to have any political futuwre, having lost the
Presidency in 6@, and that the only way he could do that was as
Governoy of California and that he must do it for that. That was
the reason he was running for Governor. It was not because of
any burning desire to do anything great for the state of
California. I had the belief that politically you don’t have
much charnce of wirming an election that you don't really want to
wir, for the purpose of serving in that office. I still think I
was basically right. I think that’s why he lost that election in
62: he didn’t want to be Goverrnor, and that came throupgh to the
voters.,. Pat (Edmound G.1 Brown, his acpponent, the incumbent
Governor, very much did want to be Governor and had ivn a lot of
ways been a good Governor. He?’d also in a lot of ways rnot been a
good Govervwor, but he wasn’t bad ewnough to throw out gust on his
badrness and Mixorn wasn’t pood enough to overcome his goodrness as
Governor, because where he was really aiming himself was back to
rurming for President.

Learning how to deal with his strengths and weakrnesses

became a vital part of all of theose activities, more and more as



we went along. Then iwm this campaign in 68, the Presidential
campaign, where I was serving as chief of gtaff, I wasn’t just
the tour marnager at that point; I was responsible for everything
that related to the cardidate himself. Which meant the
speechwriters, the campaign scheduling process, the advance men
and the touwr operations, which John Ehrlichman basically oversaw
in '68. I spernt all of that year right with him, all the time,
and you learn a lot about a persorn in that kind of process. We
fought that war together, and there’s nao question that 1 spernt a
lot of my time and thought trying to determine what things ought
to be done, what thimgs ocupght net to be dore, how he gaired the
most advantage, where the pitfalls were that reeded to be looked
out for, and that sort of thing. It became an instirnctive
process. It wasn?t something that I sat down one day and wrote
out a mems to myself saying, this is what you should do. It gust
happerned. I, as we moved into that, became very much involved in
approaching it on that kind of basis.

RHBE: About the 68 campaign, there s just one rather famous incident
that I'd like to ask a questionm about: the so—called last press

conference. Last year, the first I puess, first scholarly

what had happerned; where the last press conferevrce had
originated. The best he could do was to present three different
stories. And, let me tell them to you and maybe you can draw on
your memory to try to see which orne is accurate.

HRH: OK.



RHG =

HRH:

RHG «

HRH:

RHG:

HRH:

Now, the first, he says, according to Nixorn (this must be from
the Memcoirs; I don't have the footrotes here), he pglanced at a
television screen just as he was leaving for home, and heard
reporters, using an insulting tone, ask, "Where’s Nixon?" At
that, he said, he svnapped, "I'm going down there." That?’s number
one.  Now, number twa, the second theory, is [Herbert 6.1
Klein's. He said that just as Nixon was leaving, Ray Arbuthnot
and Jack Drown showed up to take Nixon home. When they heard his
plars, one of them declared indignantly, "You can't let the press
chase you out the back door. You ought to face them, " or at
least go down, go out in your own gtyle. Now, the third version,
and I'm wot sure whao'’s this is, has it that when Klein told the
press "The *Boss' won't be down, " that Haldeman was watching on
television. Several of the reporters snickered, which made
Haldemarn furicus. He burst into a diatribe against the liberal
press, blaming it for the defeat. "They should be tald just
where the hell to get off." Nixon then decided to do gust that.
Well, I can categorically——1I assume that that third description
comes from someone in the journalistic fraternitys; it sounds like
something Dan Rather would come up with.

Ard I'm sorvy I don't have that citatiorn....

I have PAmbrose’s book, we can check it.

Wetll look it up.

But my guess would be, off the cuff——and I'm happy to have it on
the record because it reflects a biasg that I adwmittedly have,
based on my krnowledge of the gross inaccuracy of most of the

Journalistic accounts of inside stories of Richard Nixon.



Incidentally, I have a great respect for Ambrose’s——I have not
fournd any major fault with anything that I krow of ivn Ambrose’s
book, to the degree that I've gorne through it. I have rot
covered it word by word., But the third story is pure fiction,
dreamed up by somebody who was rnot there. I don®t know who, but
I can say that categorically. When we find out who, I'm sure
1711 be right.

The middle story, the Klein version, so-called, I think, is
the one I would think most likely to be correct. The first one
could be correct, the Nixon story, but Klein sounds more likely
to me, based on my krowledge of the thing, which, unfortunately
is gsecond—-hand. At the time that Nixon made the decigionn to go
down, after having said he would not go down, and making plans to
leave by the back door and go quietly home from the hotel (we
were at the Beverly Hilton), I was ivn a room near his vroom but
not in, I don’®t think even in his suite. I think it was in the
rext suite down in the hotel, with, as I recall, Baob [Raobert]
Firnch and several other people, having breakfast and watching
Herb Klein on the TV, downstairs telling the press that Nixon
would rot be down and clasing out the coverage of the campaign.
The next thing I knew, either Drown or Arbuthrnot, and that’s why
I think the Klein version is praobably accurate, although Klein
wasn’t there either, because acbviocusly he was downstairs with the
press at the time.... Nixon is the only one whose version is
first—hand sc it should be the most accurate, but I suspect it's
riot. I think that there was a reaction by [Drownl and/or

Arbuthnot and/or Nixon to the press reaction to Klein's
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discussion downstairs, that they were seeing on television, and
that amongst the three of them——and they?re the only three I can
of my cwn belief put into the room at the time, into the Nixon
suite.. ..

This is Drown, Arbuthrnot, ...

Drown, Arbuthrot, and Nixon.

«eeand Nixon himself.

Of the three of them, one or arncother or all of them said
something to the effect that’s quoted there, that "we’re going to
go dowinn, ” o "I'm going to go down and tell them what I think."
In any everit, the rnext thirg I krew was somebody hurriedly saying
to me, "He's going down.” At which point I, without doing
anything further, shot down as fast as I could get downstairs to
warn Klein that Mixonm was coming. There was no advance man
available and I didn’t know.... I was moving as fast as I could.
I did get there before Nixon did, as I recall. HKlein was on sort
of a platform talking to the press, and I went up to the edge of
the platform and signalled to Klein "Mixon’s coming down.” Just
aboaut that point my information was irrelevant because Mixon
walked in the door and went up, tock over the microphone and the
rest is recorded on television. That would be my version of what
happened.

I jJust want to ask a couple of questions about the *68 campaigwn.
I read an account of the Nixon advisors selecting the Vice
Presidential candidate and keeping a rather closed door. I know
Maurice Stans says in his book that he wanted to come in and

rioxbody would let him iv. A few advisors selecting the Vice
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Presidential candidate. Now, (Spira T.1 Agnew turned out to be a
lat of trouble for the White House in mary ways. This, I hope
we'll talk about in the coming days. Was there any concern about
whom youu were picking at the time? Was there any suspicion that
this man might rnot be Presidential caliber, or is that rnot what
ovne talks about when choosing a Vice President?

Well, it is what one talks about to scwme degree. It isr®t the
only thing one talks about, unforturnately I guess. The Vice
Fresidential selection process was very higph onn Nixon’s list of
concerns prior to the convention, because obviocusly he felt sure
he was going to be nominated, and he realized the importance,
having been a Vice President himself, of the right selection of
Vice FPresident. He spent a lot of time worrying the subject
aver. The time prior to the convention we spent, as I recall,
quite a long time, a week or sco, at Gurney’s Irnm in Montauk, Long
Island--a little resort hotel ocut on a desoclate beach. I was
staying at the Montauk Irmi Nixon was staying at a private home,
I think, or at a special house at the Inn, or something like
that, I'm viot exactly sure. Arnyway, I rememember he was haled up
writing his acceptance‘speech, primarily; doirng a lot of speech
work. Ray [Raymond K.1 Price was there working with him on the
speech, staying at the hotel with us, Rase [Maryl Woods doing the
typing. There were just a few of us there. My role at that
time, other than finishing up campaign stuff, was accompanying
Nixon orn his breaks between work or the speech. When he'd go for
a walk on the beach or for a swim, or sit and talk or something.

I wounld sgpend two or three hours with him sometimes in these long



distended sessions which were almost totally devoted to
discussion of Vice Presidential possibilities. At that time it
was working it over in his own mind. Not so much consulting with
other people, although there was some consulting with other
pecple.

Then we got to the convention. Nixorn had made up a short
list I think at that point. Incidentally, I should say here that
anything that I'm saying riow that is in conflict with what Nixon
says in his memoirs, which I have rnot checked on this point, 1
would defer to his recollections. They're probably superior to
mine. Mirne may flesh ocut some of the minor details. But my
recollections are not very strong in this area, so I'm not
speaking with L[thel cornviction that I'm right and anybody who
disagrees with me is wraong. I would have to review the
disagreements to decide where 1'd come out on them, and I would
probably defer to them. Certainly in the case of Nixon and
possibly some others: John Mitchell and perhaps some others who
were involved in that process.

In any evernt, by the time we got to the convention Nixon had
decided to work out a process for Vice Presidential selection
that would invalve key party leaders and people whose judpment he
respected on that subject. Orne of the factors in Vice
Presidential selection was unification of the party: bringing
everybody toagether and trying to move invto the general campaign
in the strongest possible position. Who was Vice President was a
factor inm that and how people like Strom Thurmond arnd Billy

Graham and various people that were involved in the process from
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various sides of the spectrum-—Nelson Rockefeller, Jerry [(Gerald
R.] Ford, Corngressional leaders, opinion leaders, party leaders—-
how they viewed the praocess would be a factor, to a degree at
least, on the strenpgth of their interest im helping in the
campaign and assuring the election. So he had gone through all
of this. We pgot to the time at the converntion when it was——we
went through this process Nixon had worked out, where he
assembled as I recall, several different cadres of Vice
Presiderntial advisory groups. It firnally boiled down to one very
small group that was the ultimate selection group, and by this
time we were going on inte the night. I was in all of those; 1
was the only person, incidentally, 1 think, octher than Richard
Nixari, who was in all of the meetivngs of--1 have some notes (and
I denm’t know where they are) on the Vice Presidential selection
process, but 1?11 find them someday and we’ll get them into the
Archives. But I have the lists of the people that were at
those——there were 1 think, three levels of meetings, and
different peocple-—-some pecple were involved in more than one. I
think Mitchell was involved in two, but then slept through the
third, as I recall. He was supposed to have beern at all three
but didn’t make ore of them. It's my belief that 1 was the only
person other than Richard Nixorn who was in all three of the
meet ings.

Thoase meetings were discusgions of the various people on
Nixon’s short list, and in some cases other names were raised:
"Have you thought about so—and-go?" In almost, if rnot all of the

cases where some new name was raised, Nixorn of course had thought
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of them. It would be hard to come up with a name that he
wouldn't have cornsidered at some point in his checklist process.
Wher it got down to the final selection, why was it Agrew? I
think Nixorn, I wouwld imagirne, in his memoirs, has laid out the
factors and I would think they would be very accurate. My
recollection would be that they were a party unification desire:
Agrnew was a Rockefeller Republican, basically, had been
Rockefeller’s campaign manager or something of that sort, I
think. He was East Coast party, liberal side of the party,
cpposite end of the country from Nixorn. A man with goverrnmental
experience as Boverror of Maryland, with business experierce, a
feeling that he had covered sort of the broad spectrum kind of
thing that you were looking for in [al) Vice President.

Nixon?’s view of Vice Presidential selection——he may rnot have
mentioned in his memcoirs, or anywhere else——was, 1 believe and
recall from the Montauk walks and that sort of thing, that nobody
that he selected as Vice President was likely to be of very much
help to him in the campaign. Now, we're looking only at the
political effect in the campaign, because that.... You [havel
got to recognize, a Presidential candidate?s first and
averwhelming objective is to win the election because, bar that—-—
and Nixors knew this, having lost one——bar that, he?s rnot going to
have ta worry about any of the rest of the issues. 8o you’ve got
to concentrate primarily on wirming the election, and in
selecting the Vice President you do corncentrate very heavily on
wirming the electiorn. His feeling was that no Vice President was

goivg to help him very much in wivming the election. The wrong
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Vice Presidential selection could drag him down, and the thing
there was sort of a negative appraach: who wasg going to do us
the least harwm, rather than who's going to do us the most good.
Agrew appparently scored well ultimately in that regard, anrnd the
ret was that he was the selection.

Now inw the process, I think it's been reported, and I krnow
it to be the fact, that there was an interlude in the final
selection thing where EBob Finch had the opportunity to be [the
candidatel. Bob Firnch at that time was Lieutenant Goverror of
Californiai had beer prior to that very clcge to Nixon as his
chief staff person in the office of the Vice President for some
time, and very clogse to him politically in California and in
national politics. Had worked as an advance man with me in the
156 campaign, but was much clogser to Nixoen at that time than I
was. Much closery, and has always been closer politically. Bob
Mixorn always regarded as an outstanding political person, both as
a strategist and as a candidate and an officeholder. He did take
Finch intc arncther room, out of the parlor of the suite where the
final meeting was being held, took him into one of the bedrooms
of the suite, as I recall, and had a long, personal, heart-to-
heart talk with Bob, which only Finch and Nixon carn recount
accurately. It’s my understanding that he told Bob that he would
be his first choice as Vice President if Bob were willing and
wanted to take the post. But that there were some ocbvious
disadvantages. They discussed that, and the wnet was that Bob
felt that someone else should be the Vice FPresidential candidate.

That’s really a remarkable choice in the sense that he’s from the

16



HRH:

same state that Nixon is fromj it suggested to we, when I read
that, incredulously, that Nixen jJust had a terrifically high
opinion of Finch and was willing to rurnm with him despite the
political regatives.

He did, and I think that one, the Finch selection, was an
aberration or a detour from the process I was jJust talking about.
It was overriding a lot of the normal factors and saying, Bob was
so good and Nixon would be so willing and like to have him at his
side as his Vice President that he would take the risk, the
political risk of the election part of it. But, on the octher
hand, Bob was a very attractive carndidate: a guy with a 1ot of
political vision, a lot of political savvy, and a strong
idealist, [hel counterbalanced Nixen in saome cther ways. He was
younger, he was more charismatic, more liberal, within the party
spectrum of liberal to conservative. The overriding similarity
was that they were both from California. It totally wiped out
the——although Nixow could argue C(thatl]l he was a New Yorker at
that point, having lived in New York for the preceding five
years. The Finch thing was rather remarkablei I think, looking
back on it, it would have beeri marvelous if Finch had beern the
Vice President. I think it would have helped in lots of ways.

It alsa would have been marvelous, to digreses, if Bob Finch
had, a few years later, been elected Senator from California
instead of having to defer to George Murphy, the incumbent
Senator. Nixon and I and others tried hard to dissuade Georpge
Mwrphy from rurming for re-electiony, on the theory that he

probably would not wirn, and that also he shouwld step aside and
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let Bab Firnch, a superb Senatorial candidate——the ideal place for
Bab Finch would have been in the United States Sernate. As Vice
Fresident he would have been Fresident of the Semnate, and that
would have put him irw... And he would have been, I think, as
Vice President, a very active Vice President in presiding at the
Senate, and would have been an enormous value to President Nixon
in working his legislative program through, which Agrnew was not,
in terms of Serate relations. Agrnew was ot a creature of the
Senate at all, where Baob Finch, althougph rict having been in the
Senate, was legislatively irclirned and he would have, 1 think,
worked superbly well as President of the Senate or later as a
United States Senator, if he'd had that opportunity. We tried to
create that opportunity, but it didn’t work.

Finch has said in an oral history interview that Nixon offered
him, during the transiticn, any Cabinet post that he wanted,
which I alsco found to be very remarkable. Is that true?

I don?’t know that to be true, but I would certainly not dispute
it if Bob says that's the case. LThel only reason I don’t know
it—=of my own first hand knowledge, I don’t find it surprising
because@.... I think Nixom had ercupgh respect for Firch’s
political gudgment and savvy, and governmental judgment and
savvy, that he knew he wouldn’t take a post that wouldm®t be
appropriate for him. When he offered him—-I1"m sure he said "any
post"——1 think he did that with the confidewce that there’s no
way that Finch would bhave opted for Secretary of State or the
Treasury, which are two posts that he would not have belonged in.

And probably riot Secretary of Defense, which is also probably one
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he would vt have belonged in. But in domestic posts, HEW
CDepartment of Health, Education and Welfarel, which he
ultimately tock, or any of the others: HUD [Housinp and Urban
Development] or Transportation or possibly Commerce-—-probably
rot. - There were a lot of, there were a riumber of posts where
Firch would have been very gocd. It think the ore he selected
was probably the right one, but my own belief is——and we'll get
into this, I suspect, as it evolves during the course of the
Presiderncy——Hab Finch should not have been a Cabinet officer at
all. Baob Finch is not an administrator, and he should not have
beenn burdened with the administrative problem of rurming a
Department, which Cabinet officers are burdered with. Bob Finch
should have been a United States Senator. Lacking that, he
should have beernn a Counsellor to the Fresident, which he
ultimately became. But, unfortunately, he became that in a soré
of a negative way, having run into some serious problems over at
HEW and moved out of there into the Coursellorship. Right at the
cutget-—of course, he was Lieutenant Goverrnor, he couldn’t come
irtoe the administration right at the cutset because he.... He
could?ve resigned the post, but, he didrn’t....

He did resign.

Did he resign? 0K, I should correct that then. He did resign.
That was one of the prablems in considering what Finch would do:
how he covered his position as Lieutenant Governor. 1 had
forgotten that. He resigred as Liesutenant Goverrone?

Yes. He was elected in 1966 for a term that expired...

Four years.
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»eein 1971,

0K, right. 8o, in any event, the Cabiwnet thing was, 1 think, a
mistake for Bob. I think he should have come in right at the
coutset as Counsellor to the President in a [Daniel P.1 Mohynihan-—
like role. Ard that he would have been ideal there: as a policy
developer, as a smoother of the waters, as a worker with Congress
i working domestic programs through. It should have beern in the
domestic program area, because Bob’s expertise is not in the
Tield of foreign policy.

Just orne other gquestion about the campaign, asked, 1 think,
primarily because it comes up later, much later in the
Presidency, and that was: what was happening during tne campaign
betweers Nixorn and South Vietwnam, with regard to the [Lyndonl
Johnsor bombing halt and the rnegotiations, peace talks and such?
Here agaivn, I can give you some background from my own knowledge
but it?s armother area where I would defer to Mitchell, to [Hernryl
Hissinger in a sense, and certainly to Nixcor. From my viewpoint
(and I stand ready to be corrected by pecple with superice
krowledge) there was, first of all, pgreat corcerrn—and I don’t
want this to sound as regative as I think it's going to sound——
there was great concern within the campaign organization and on
Nixon?'s part that Jobhnson was plarming to pull & trick out of the
hat. There was a political recognition on Nixon?’s part, and his
political strategists?! part, that an incumbent President has
enormnous powers to influence an election. Those powers were riot
exercised by President Eisenhower ivn the 1969 election orn behalf

of his potential successor, in many ways. Nixon recognized the



potential was there for it, especially when the nation was at
war, which we were in Vietvnam, because the Fresident as
Commander—in-Chief has the cpportunity to very strongly affect
the conduct of that war, and especially the Vietwnam War, which
was ot a properly declared war. Arnd there was great concern
that, well....

There's a little bit of history that goes back to this that
I’ve covered in somethirng I've written, I think. GBoing back to
the 62 campaign for Governcor of California. Nixon was rurrming a
campaign in California that was well conceived and being well
executed, up and to a point. And that point was a few weeks
before the election when Fresident Kermedy pgot into the Cuban
missile crisis situatiorn. Nixon was building a campaign
following this classic Nixon theory of politics, of buildivng a
campaign to a climax at election day. In other words, gradually
building your position: rnot trying to get way up in the polls at
the begirming with the risk then of sagging, but rather trying to
steadily build so that by election day youw’ve crossed the lirne
and you're ahead of youwr ocopporent on the chart. That was the
strategy in "62. The Cuban missile crisis——and 1 don’t kriow the
exact date, but that’s cbvicusly easily confirmed whewn that took
place-—was a few weeks before the election. And, in Nixon’s
opinion {(and I completely concur), totally diverted the attention
of the citizens of California from the gubernatorial election
that was facing them to the overwhelming intermational crisis
that the President of the United States was facing vis—a-vis the

Soviet Uniorn. Consegquently, nothing that either candidate, Brown
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or Nixow, said in California had much effect in the closing weeks
of the campaign, which were the weeks when MNixon expected tao
close the gap and move ahead. Nobody, and certainly [motl I,
has Hkrowledge of whether Nixon, bhad not the Cuban missile crisis
taken place, might have won the Governorship of California.
Certainly 1 agree that the Cuban missile crisis strongly
decreased Nixon's chances of wirming. He might not have wonm
anyway, but he lost by more, or had less chance of wirming,
because of the missile crisis.

0K, that relates to the bombing halt guestiocnm in Vietrnam in
the sense that we got campaign intelligence informatiorn from
peaple within the Jobnson administration saying the Fresident was
goimg to call a bombing halt in order to get [Hubert H.J1 Humphrey
elected, to make Humphrey a "peace" candidate, and give Humphrey
the credit. I mean there were all kinds of rumor-type things as
to what Johnson was up to.
Doy you krnow who that was?
Nope. There were several sources, and I don’t krnow who they
were. HKissinger was one of them to some degree, I think, through
Mitchell. I had rnever met Herry HKissinger. All I krnew was tnat
there was a Harvard professor who had some ties to the Johnson
administration and to Rockefeller, who was concerned apout wnat
Johnson was doing. It was my understanding-——Mitchell was the
contact with Rockefeller——through Mitchell we were getting some
of these reports, but we were getting them from other sources,
too. I think Bryce Harlow got them from some sources that he

nad, who may well have beern Congressmen, Democcratic Conpgressmen,
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who had ties into the administration. I dom?t kriow that I kvnew
at the time, and I sure can’t trace back in my mind now what
those sources were. I Just have a very strong impression that we
were getting intelligerce reports. We didn't krnow whether they
were valid or mot. They were rumors, if you want to call them
that, or leaks (whatever you want to call them) that Johnson was
plaming something. We got specific calls once in awhile, I
remember on the campaign trail, urgent calls sayinb.... I
remember getting ocrne from Harlow, and I took it from the secure
phorne on the platform from which the candidate was speaking at
that moment, sayirng, "We undersand there's going to be big
foreign policy armcuncement, Johnson’s going to go on TV
tonight," or something. 8o there was concern about what Johrnson
might do to affect the course of the war that would in the
process affect the course of the election. The Nixon-—

[Hubertl Humphrey election, we krnew, was close, and a small thing
could make a very big difference. Nixon had lost a close
election once before, so again he had a hiph degree of
sensitivity to that.

There was also——and there are much better sources than 1 to
the details of this——there was also the contact with Madame
[Armal Chermault, who had ties to the Bouth Vietnamese
governmernt, close ties to the South Vietnamese goverrment. There
wasg information coming out of that that indicated that various
things might be bhappering or could be happening or could happen
after the election, were Nixon to win, that related to the war in

Vietmam and the peace talks in Vietnam and the whole range of
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possibilities there. 8o, the question of a bombing halt and/or
any other major development in the war was a question very much
at the front of Nixon's mind as the candidate, and of other
pecple’s minds in the political and foreign policy group with
Nixor during the campaign. There was some peripheral involvement
by Kissinger, as I recall, through the Rockefeller ties, because
he had been Rockefeller's foreign policy man, comivng inw through
Mitchell. I don?’t kriow if I answered the question. What was
the question? 1 got way astray.

Ney no, mo. What did Nixon do in response to the information
that he was getting? Did he himself communicate with [Nguyen
Vanl Thieu? Or was...?

N

Or indirectly?

Nz, I don’t believe so. I don’t think there was any direct
communication. I think there—-—1 mentiored Madame Chermault, and
that'’s the only tie to Thieu that I'm aware of. I don’t krnow
exactly what the details of that story are. That’s something
during the campaign that I was vnot involved in directly, and I

don’t have any first-hand knowledge.

[End side ornel

[Begin side twol
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Contacts between Nixon and Scuth Vietrnam: Professor Ambrose is
oW writiﬁg his second volume on Nixon and he’s trying to
understand what happerned regarding South Vietrnam, and he's found
two stories. One of them comes from a book called The Palace

File by Jerrold Schecter and Mr. [Nguyen Gregory Tienl Hurng, a
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South Vietrname author, and they talk about Nixon’s attempt to
persuade Thieu to refuse to go to the Paris peace talks in the
begirming of November 1968. That’s orne story. But [Anbrosel
says he’s also found some evidernce amongst the Clark Clifford
papers at the Johnson Library to indicate the opposite——that
Nixor wrote a letter to Thieuw telling him to cooperate with
Johnson. Do you krow anything about that?

I den't, and that's surprising. 1 haven't read Schecter?’s book,
obviously, yet. I know Schecter. That doesn’t ring a bell
either way, so 1 can’t give you any first hand knowledge. What I
can say is that from my judgment, I would have to opt for the
Clifford side, which is an unusual ally [laughterl for me to
have, because I can’t corceive that there would be ary motivation
ori Nixon’s part to urge that they rnot go to peace talks. There
would be strong motivation to urpge that they do go to peace
talks.

Nixon did viot see Vietram as an asset in any way, shape, or
form. It was a terrible, terrible liability. Afnything that
would have congtructively brought Vietwmam to a halt in the right
way, or even to the start of peace talks or anything else, based
on imy knowledge of Nixon’s thinking at the time, would have been
exactly what he would have warnted to do. PBecause, perceiving
himself as the riext Fresident, which a candidate has to do, the
last thing he wants is to come into office with Vietrnam still
going on. The best thing that could happer to him is to have
Vietrnam ended so he can move ahead with his own agenda instead of

having to deal with the problem of an escalativng war, which is



exactly what he did have to deal with, and which was the
overriding negative factor of his first term. There was no
pogsitive to Vietnam at all. I can’t imagine that there would
have been any desire on his part to prolong any Vietrnamese War
activity for an howr, if it could be shortened. So 1 would find
the original speculation——the Schecter corncept——to be very
questionable and Clifford’s eviderce to be much more likely.

That gets into that whole issue which I shouwldn’t evern get
irto: the whole question of Nixon’s secret plan to end the war
idea in the campaign, which was rwot.... Rill [Williaml Safire
was the best authority on that, because Safire was the guy that
did the work with Nixon on the concept. He rnever said he had a
secret plan to end the war. He said he intended to end the war
and he had an intention of how he was going to go about doing it,
which was exactly true. He thought he was going to end the war
very early on in his first term, if it were ruot ended price to
that. He was rnot successful in doing that, and that was the
overwhelming failure of the administration. It was not, in my
opinion, his fault. It was the intransigence of both the Narth
Vietnamese and the South Vietramese that made it impossible to
bring an negotiated settlement.

I urderstand Nixon has now said in his "Meet the Fress"”
interview yesterday that the bigpest mistake he made was not
bombing and mining much earlier. I'm sure he believes that to be
the case today, but he did rnot think that at the time. Because
at the time, day by day, he always thought we were right on the

verge of a negotiated peace settlement, which would have been
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preferable to the bombing arnd mining. He finally reluctantly
went back to that as the only way to bring it about. MNMow he sees
with hindsight that he couldn’t get a regotiated settlement and
therefore he should have bombed them into a settlement.
Obvicusly, had he done sco, on Inauguration Day, the war would
have been over in a few weeks, and he could have gorne ahead with
his own agenda and accomplished a lot of things that the war
precluded accomplishing.

Now, you saw Nixon victorious on the election eve day on two
different occasions, 1968 and 1972. Can you just...?

Alsa 1936.

Right, right. Two Fresidential elections.

Right.

But, can you just compare the two as to how he reacted, Just as a
person, to the victory that he had got?

Hard to remember totally, but in both cases, my feeling is that
election.... Well, I think he almost hated election nights as
much as I did. I had come, over my experience in '56, 62, 62,
'68 and 72, to hate election nights. You’d think that you wounld
hate election nights that you lose and love election nights that
you wir. I hated them all. The problem is, you're on the edpe
of or in the middle of an encrmous letdown, because a campaign is
such an intensive effort for so long, and all of a sudden, on
election day, it's all over, instantly. There’s a letdown on
election day that carries over inta election night, amnd you get
caught up with trying to keep up with the returns and you have

that haunting dread, in the back of--not in 72, there was v



dread, we krew we had wown in '72--but in 68, some questiomn. Irm
‘e and 6@ a lot of question, and we lost them.

I think Nixon had the same kirnd of thing. I thirnk there was
an ernormous letdown. He, of course, had worked much harder than
any of the rest of us in the campaigns, and had much more at
stake than any of the rest of us, I think election nights were
ot a happy experience for him, win or lose. Then there’s a
factor in Nixon, which Herry Kissinger articulated, that I always
found fascinating. His comment, rvnot in relation to electiorns—-—
and I don’t remember specifically what event pgave rise to it——but
it was a comment that I've never forgottewm. He said, "I do not
understand this man. He is absolutely superb in defeat and
absolutely terrible in victory." He krnows how to handle loss,
but he can’t [handlel success. 68 and '72 were successes. '8,
we rode through—-—-that was the election night where we didn’t
kriow, because we didr’t kviow about Illincisi L[thatl was the big
thing——we rode through the whole night. Nixon went to bed. We
sat up, we were at the Waldorf, I sat up all night and most all
of the staff did, but Nixon went to bed, as I recall, around
midnight or one '"clock, something like that. Then woke up in the
morning about the time NBC covceded lllincis and the election to
him, as I recall it... At that point he was really grogpgy. He
was sleepy, and I remember him coming in, in his pajamas and
bathrobe, and locoking at the TV. Dwight Chapin has a memocrable
picture of that, the only one that exists, that I think has been
published somewhere. It’s a sensational picture: Mixon in his

pajamas, and looking at the television set, his hair rumpled, you
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krnow, bhe'd just gotten out of bed.

He immediately, in '68, that morning, the morning after the
election, turned ard--well, in the evening listening to the
returns, following the returns and we were getting ouwr reports
from the field. He was very concerned about Illinois and that
they were pulling another 12608 on him: a lot of eviderce now
supgests there was a manipulated vate in what was one of the
states that would have swung the election in 6A. He was afraid
something like that was happening again in '68, and we had
intensive crews of poll watchers and return counters and all that
sort of thing. We were getting reports firom the field—-—-Mitchell
and his campaighn pecople were. Nixon was following that closely,
but he finally said, "There’?s nothing we can do about it. We
either did it or we didn’t," and he went to bed, and went to
sleep. Then, when he got up, found that he’d won, L[hel moved
immediately to his concept that was expressed in his acceptarce
announcement whern he went down to the press room in the Waldorf
early that morning, which was the "Bring Us Together" theme. The
little girl with the poster that had held up the "Bring Us
Together" thing. 6And his point——he immediately assumed a
Ffresidential attitude. "I'm now President-elect of the United
States. I've got a nation that’s torn apart, and I’ve got to try
and start putting it back together." That was the first
reaction, and then we took off, as I recall, right then for
Florida, didm’t we? I think we went right that day down to Key
RBiscayne, to start the transition plaming process.

He had not done much in tramsition plamming during the
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campaign or pre-Presidential planning. Given a little thought to
it, and we had some pecple working on task force activity that
was to build up o it, but not very much. We were into that 75
daye when we had to put it all together, and he moved intensively
inta that very, very quickly and full steam ahead.

In the "72 election there was that letdown thing again, even
though he kriew he had won. There was an enormous disappointment
because the war wasn’'t over. The knowledge, in a sense, he was
re—-elected; it was still his warj he still had to go back and
undo that. Fortunately peace, at least that rnext phase, did come
about in January. There was no feeling of elation that I recall.
There wasn’t much, there wasn’t any feeling of elation in 68
either. There was a, "Now we've got to get-—, let’s move on to
the next thing."” He had a very strong sense——it went deep in
him and you?’ll see it as we get into talking about the public
relations aspects thinking, I think (and I’m sure it must appear
in my Journal)-—a very strong sense of the danger of letdown
after victory. His point was, "If you lose, you can afford to
let downj it doesn’t matter what you do because youw have no
responsibility.” The tendency is, you win and you say, "We’ve
wonr, we got it made," and go of f and have a party. His thing
was, "We've won, now it's our burden. We pgotta get going and do
something about it." And that wasn’t Just the electionm but in
anything. We had the RAEM [Anti-BRallistic Missilel fight, that we
won by ore vote, a very intense battle in Congress. His point
was, after we won it, "We don’t celebrate. Now we’ve got to

really work to capitalize on the victory. We have to make sure

J
&



we s2lidify it. We’'ve got to build public aopinion behind it to
follow it up. We've got to utilize it vis—a-vis the Soviets in
cour rnegotiations on disarmament treaties," arnd all that sort of
stuff. There was always, where everybody else would say, "Let’s
have a party rnow," Nixon would say, "Let’s get to work now.”
That was the reaction on election night *72.

It was a strange night. Colsor’s written a lot about it,
riot totally accurately, but rot totally inaccurately either, in
terms of the strangeness of that night. We ended up having
scrambled egos over at his office at the EOR [0ld Executive
Office Buildingl, having Marnolo [Sanchezl] whip us up some
scrambled eggs, 'cause rnone of us had eaten for awhile. But it
was a "Let’s get at what we've got to do, " and there the impetus
was on reorganization. Arnd we hada...

I fourd it fascinativng iv skimming back through my rotes,
how early on was the pgevesis of the "We're pgorna tear everything
apart and put it back together right after the election." Feople
think that Nixon spitefully fired everybody in the administration
the rext day, and L[theyl] can’t understand it. You see in my
riotes that that concept wert way back months ahead of the
election. Taking advartape of the re-electiorn to do the
necessary re-structuring and re-staffing and moving around of
people, and that was what we started turning to right away.

Alsa, there's the vindictiveness streak in Nixon which
shows up in a lot of these things, in a lot of my notes and a lot
of the actions that were taken. There was a "Get the bad guys”

feeling as well as the "Get going on ouwr own thing. " He had
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there that whole rnew American coalition concept, "New American
Majgority"”, or whatever, arnd again, (thel bringing together kind
of thing, but orn a more specific programmed basis of involving
the nationality groups and the minority groups and the rnon-—-
Nixonian type peocple. Getting them in, getting them a feeling of
being a part of the rew administratiorn, especially for the second
tevrm. There was a lot of thinking in that vegard.

Now, during the transition you menticorned that there were some of
these working groups, and I think they were different kinds of
working groups:  orne—-—correct me if 1I’m wrong——but there were
some that were headed by Arthur Burrns that were really trying to
draw position papers.

Right.

Ard another group of pecple working on selecting persovnel.

Yeah. RActually I think it was headed by Paul MeCracken.

Oh.

I think McCracken was the guy that was running the task forces,
which were the issue thiwngs. I may be wrong. Burns bad a
position in there, too. After we got in, Burnsg’s thing was
implementing task force stuff, but I think during the transition
it was MceCrackern who was doing that.

What was the goal of this group?

The goal was to have a Nixon "hundred days" in effect. To have a
gset of priorities arnd programs, a positive agenda, to move on,
partly.... Well, recognizing that the horneymoon concept, that a
Mresident has a unique opportunity at the outset of his firast

term to move things that later he won’t be able to do. Congress
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is inclirned to go along with him, the public is inclined to go
along with him, the press is even inclired, in Nixon’s case, to
go along with him. Which was the case. LThe goal was tol take
advantage of that as quickly as possible. Apain, it was that
capitalizing on victory. Dor?®t let down when you wing, start
maving hard when youo win., Work harder. The whole task force
thing was to have that codified, have some specifics that could
be translated into programmatic terms and be moved ahead as the
Nixon agenda.

So this was to be essentially a legislative program...

Yep.

«»sthat you could take toc the Congress aon the first day.

Well, vio, not really on the first day,...

Well, first hundred days.

ce-during the first period. And rnot necessarily a hundred days.
You know, maybe two hundred, or a hundred and fifty or fifty, I
don?t know. But it was to come, to start rurming, not wander in
and say, "Well, riow we're here, what’ll we do?" It was to come
in moving full steam ahead.

Did Nixorn know what he wanted that apevda to be?

Yes, and he had talked with these task force peocple. He didn’t

have—--1 don’t thivnk he had a total map. I thirk he had a lot of

ideas. The assigrment to the task forces, and there were a whole

burich of them set up in different fields, was several. 0One was
to involve potential Cabirnet officers in their fields. One was
to scoreen people for Cabivet and sub—-Cabinet positions, based on

their conmtributions, interest and expertise in these various
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areas. Another was to develop a legislative program and an
executive branch program, things that would be done by Executive
Order and through the agencies, that didn’t require legislation.
That would be positive, that would be moving ahead. And to bring
about the unity thing, to bring some focus on things that the
people warnted and rneeded. To be turning attention to the
rnation’s needs other thanm the Vietrnam War. Also, to be turning
away fraom the BGreat Society programs. It was alternative to
Great Society, because there was a strong feeling that a lot of
the Great Society was disastrous and needed to be dismantled or
at least discontirnued, vot carried forward. Not accelerated.
Nixen's a firm believer that you can’t beat something with
riothinge. If something’s there, you've got to have something
better to replace it in order to stop ity you can’t gust tuwrn it
off. So those were the reasons, I think, behind the reed for
these task forces and to get things going. That was the tashk
forces, issue task forces, primarily domestic. Then, there were
groups working on persormel recruitment, Cabiret and sub-Cabiret,
to try and bring the best pecple we could and broad range
representative——again, the unifying the nation concepts——to

the extent they could. Primarily the objective there was getting
people who were really ocutstanding people. To a great degree
that was successful. Lyndon Johnson told Nixon that this was the
best Cabinet L[thatl any incoming Fresident had ever come iw with.
Of course Nixon would not have apgreed with that assessment
somewhat later.

Not later, no.
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Was that....?

He didn?t totally agree with it at the time. Part of it was
there were a number of Cabinet appointments that were for
political unifying reasons. The incumbent Governors, [Georgel
Romviey and L[Johnl Volpe and that sort of thing, that didm’t turn
out to be great appointments.

He was picking some very large peocple in the sense that you had
three Goverrors. Was Eisenhower's Cabinet anmy kind of an
ingpiration to himg I think you had had a lot of very wealthy
people in Eisernhower’®s?

Noy I wouldn?’t say it was an ingpirvation to him. He rnever seemed
to have any pgreat respect for the Eisenhower Cabiret, averall.

He did for some of the individuals. He had enormous respect for
CJohwn Fosterl Dulles and I think for [Charles E.] Wilsorn and same
of the others, but I don’t think that he saw the Eisenbower
Cabinet as a model at all, or an ingpiration. I think he had his
owrni goals there. He wanted heavy people, big pecple, important,
solid, ocutstanding people. Not "me too" types. He wanted to get
control of the executive branch of the govervment. He wanted to
turm the ship substantially away from the Breat Society and the
welfare state things that were of corcern to him. There were a
lot of things in domestic policy that he wanted to get dorne. He
wanted strong people in the Cabinet who would take control of
their departments rather than being taken control of, and that
didrn?’t work out, in most cases. It rmever does.

During the tramsition somecrne else was brought into the

administration that ernded up being a twin with you throughout



your career, even on the last day of your career there, and that
was John Ehrlichmarn. Ehrlichman has written that he was offered
the pogitions of Attorney General and head of the Central
Intelligence Agerncy by Nixon, I think on an automebile ride down
in Florida.

HRH: Hm hmm.

RHG: And Ehrlichman, 1 thirnk, felt overwhelmed by the offers. He said
he's a real estate, a zoning lawyer from Seattle [Washirngtonl.

Do you know why offers like that were being made to him? UWere
you his patron, there?

HRHM:z Well, I wouldn't say I was his patron. I certainly.... I was
his initial contact, in the sense that he and I were frierds, rot
close friends but friends, in collegpe. HKrnew each other. And
after college kriew each other substantially better because I was
working in San Fransiseo, living in San Mateo, my wife was
working down at Stanford. His wife was working at Stanford, and
his wife was a very close friend of mine in college. She was the
lifetime girlfriend of my best friend in school, and ther they
broke up ard she ended up marrying Johv. But Jean [Ehrlichmanl
was working down at Stanford; so was Jo [Haldemanl and John was
in law schoal down at Stanford. We gspent a lot of time with them
as two young married couples. We'd only been married a year, and
I think they had toco. As a matter of fact, John and Jean’s first
date was our wedding, oddly encough, ?cause her previous boyfriend
was in the wedding and John brought her to the wedding.

I had great respect for John's political ability, through

UCLA political activities. When we were recruiting advance men,



John?’s rmame came to my mind. I'm riot exactly sure why. I talked
to him, and he was interested and came in as an advarnce mar.
Worked in the one campaign and then became the chief advance man
i 60 when I was tour marnager. No, in '60 he was jJust an
advance mani he was the chief advance man—--he was the tour
manager in '68. Took my role as tour manager, that 1 had had in
' 0. In the process he very much impressed Nixorn. He got to
krniow him, he was very frank with him, he relates his discussion
on the boat eruise up north where he got into the drinking
question, and that kind of stuff.

John?’s a very intellipent guy, and he tracked well with
Nixon. They developed a good rapport. John came down and helped
us in the 62 campaign in California, and Nixon had a high regard
for him. As a result of that, John as touwr manager, as I had in
60, assumed [al more and more key role and more closely related
to the President role in the 68 campaign. As the chief of the
advance men he was the leader of the cadre of bright young guys
that we were going to flesh out ocur staffing system with, so he
was very much invelved in [thel transition period in recruitment
and was one of the half dozen that Nixonm had in the original
transition plarming and staffing sessiorns. There was Mitchell
and Finch and Harlow ard Erhlichman and me, arnd that’s probably
it-—and Nixon. So, John was in the irmer circle at that point
and had a direct communicating ability with Nixon., Was part of
the "new guard" that Nixon was seeking to build. Had to build
because he had to recruit a lot of people fast. He krnew Johr was

a lawyer, had respect for Johrn’s legal mind as well as his
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palitical mind and business sense. I think that had John really
wanted to be Attormney Gerneral, Nixon probably would have
appointed him, might have appointed him Attorney Gereral,
although I'm not sure. I krnow he discussed the Attorney
Gerneralship with him. It was my impression that it was Jobhn was
the orne who had raised the CIA. I thought, from what John told
me afterwards, or what Nixon, or both, told me afterwards (I was
vt in the conversation), I thought that Nixon had raised with
Johr, "Do you want to be Attorney General? 1 want you in a key
pasition in the rnew administration."

He wanted to hang on to Johng he was part of his irnner
cirele, he wanted to be sure and get him. The way youw do that,
with most people, is give them Cabirnet posts. Now, be warnted to
hang on to me, too, ard he talked to me about the possibility of
gaing in the Cabinet. I had vio desire, or a burning desire not
to g in the Cabivet. I had seen enough of--1I had no intention
of going in the Cabinet. My ambition, basically, was to be
Appointments Secretary, because that was the post closest to the
Fresident, that I was aware of, in what I thought would be the
Nixorn White House structure. I was surprised when he came up
with the corcept of maintaining the chief of staff roale that I
had had in the campaign as & position in the White Houwse, because
he did not want a Sherman Adams kind of a gset—-up at all. He was
very much influernced by his experience in the Eisernhower
administration, and he did vnot want a Jim [Jamesl Haggerty as a
Fress Secretary. In other words, a man who spoke his own views

as being Presidential dicta. And he did rnot wanmt a "The
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Assistant to the Fresident" like Sherman Adams, who was in a
sense a de_facto President for domestic policy, or at least as
Nixon saw it. 8o I didw?t think he was going to structure his
White House in a way that would provide the role I had had in the
campaign as chief of staff in the White House. As we talked
about structuring and all--1 had done more work in the closing
days of the campaign on structuring the rnew adminigtration I
think than anyore else had. Actually, rnobody else really had
dornme anything at all. I was the only ore who was. Nixon had
told me to spernd some time developing some thoughts, 'cause....
This was during the campaign? Before the election?

Yeah, before the election. One of my strengths is administrative
arnd organizational ability. Nixon recognized that very clearly
and so he had said.... And he totally trusted me, which was orne
of the wmain assets of my relationship with him. I think he
respected my ability to judge people, which he realized he wasn’t
always good at. He was sometimes very good, and sometimes made
serious mistakes. I think he felt that I had some strengths in
that area and so he was looking to me to work with him on
organizing and filling ocut the structure of the rew
administration. In that process my role evalved as chief of
staff. John, as I recall it, had st of the same feelirngs that
I did, that he didn't really want a Cabiret post. He didn?t want
to go off and run some Department. That, if he was going to be
in the administration, he wanted to be at the core of it, or if
he was going to be ocutside, it was my thought that he wanted the

CiIA. He's intrigued with the spy busivness, and I think he saw
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that as something he would have liked to have dorne. Maybe Nixon
raigsed it, but my puess still is that Nixon, in talking with him,
raised Attorney Gereral, because it’s the cbvicus place to put a
lawyer. That John said, "I think the CIA would be better." But
out of later discussicons the staying in the White House and
really being involved with the Counsel to the President....

John didn®t want to take a post that denipgrated his legal
standirng. He was a lawyer, he wanted to maintain his status as a
lawyer. Counsel to the FPresident was a way to do that and still
be ow the White House stafrf. 8o, the Cournsel to the President
post was basically coreated for John and was a way to give him a
position recopgnizing his status as a lawyer, but bringing bim
inta the ivmer circle of the White House operatior. Chief of
start was created for me too, FTor sort of the same kinds of
reasons.

That was Nixon’s idea? The chief of staff role?

I don?’t krow whether it was his or mine. I think it was probably
his. It was mire in the campaigrn. 8See, when I came intoc the
campaign, Mitchell was already designated campaign manager. I
had been Nixon's campaign manager in '6:2. I had a very strong
desirve not to be the campaipgn mavager again. I dom't like
working in campaign organization and financing and all that sort
of stuff.e I like working with the candidate, with the man. 8o I
told Nixors that I felt my value to him was vt woerking with
Mitchell iwn the campaign orgawnization, it was working with him
Landl rurmming his part of the campaign, and that that wasn’t

Mitchell’s strerngth. Mitchell was a different kind of person,
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and had viv political campaign experience at all, although a lot
of political savvy as a bord lawyer. We devised the split
responsibility where Mitchell was the campaign manager,
responsible for the whole campaign crganization, all of the
political side of the campaign. I was the chief of staff to the
candidate and was responsible for Mixon's persoral organization,
as corntrasted to the campaign organization. And that corncept
carried over, along with the title, inta the White House.
Because there had not been a Chief of Staff before that, in the
White House. Everybody thinks niow it?'s a statutory post
presceribed in the Comgtitution. Claughterld It?’s not. It gust
sort of evolved, and I1'7m not sure who came—-—-that was the title 1
had in the campaigrn, in order to clearly differentiate my role
from Mitchell?!s. It Just stuck as we went into the White Howse.
The title, actually, was Assistant to the Fresident, and cw
corncept was that there would be a group of us that would be
Assistants to the President. This evolved out of my thinking and
study o how to puf the White House staff together: we would
have four or five Assistants to the President of equal status who
would be interchangeably working with the President on what
reeded to be done at any given moment.

Although yowr responsibilities were very differenty Moynihan
would be ancthev——where he had a real sustantive....

Moywnihan was a Counsellew, though.

From the beginning was he?

No, I guess he started as Assistant to the President for Urban

Affairs.
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RHG: I think so, I think so.

HRH: But he wasn't one of that corncept. It was really Harlow and
Ehrlichman and me.

RHG: Ebhrlichman was Counsel, initially.

HRH: He was Coursel, that was just to preserve his legal status. His
function as going to be basically Rssistant to the Fresident,
Just like mine and Bryce’s and....

RHG: Burns?

HRH: Well, Burns was a different case. Burns regarded himself as
somewhat superior to the President, rnot as a staff persorn. And
Nixon recognized that. Arthur warnted to be Chairman of the
Fed [Federal Reserve Boardl, and Nixon basically was in agreement
with that. Wanted him to be Chairman of the Fed.

RHG: Was HKissinger ar Assistant?

HRH: Yeah. Who was the Chairman of the Fed before Arthur Burns?

RHB: Martin.

HRH: William MecChesrniey Martin, Jr.

RHG: Right.

HRH: And Martin wouldn’t step down. So, Arthur was frustrated in his
desire to become Fresident of the Fed, so the assigrment L[at the
White Housel at the outset was really an interim utilization of
Arthur while he was waiting fov the Fed post to open up. It was
basically domestic issues development, and it became this
implementation——translating the task force recommendaticons into
do—able policies. Arthur was responsible for that. When the Fed
opened up, he was moved over to the Fed.

Moynihan was ancother urnique case. He was brought in as a
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representative from the other side, in effect, ard as a gadfly in
the area of urban policy. An idea developer, a stimulator, a
thinking-stimulator and that sort of thing.

How did he come to Nixon’s attention then?

I'm vnot sure.

He's an unlikely member of the Nixon staff.

Yeah, and I don?t remember. I should.

Did Harlow discover him in some way?

Well, I don’t know whether it was Harlow, Mitchell, Firch——I'"m
rot sure where. It wasn’t Arthur Burns, I can assure you.
CLanghterl I don’t krnow.

Now, one of the most important assigrmerts to be decided upon
Just prior to begirming the Presidency, particularly given'
Nixon?s own preferernces with regard to conducting the office and
his concept of~--1 think the concept that he had about how he was
going to conduct foreign policy——was the position of his rnational
security advisor. Did Nixon have any prior association with
Kisgsinger?

I don't believe so. I understand they had met once, somewhere,
at some functiorn, but had not really beewn aware of each other.
Nixon was aware of some of Kissinger?’s writings. And Kissinger
article [on foreign policy and the Pecople’s Republic of

Chinal. Kissinger was Nelson Rockefeller?’s foreign policy
advisor, and Kissinger was peripherally, as 1 indicated, ivnvalved
in some way in the Vietrnam thing during the campaign after Nixon

became the rnominee——through Mitchell. And Mitchell was
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Kissinger’s introducer into the thing. Mitchell was the éne who
told Nixon about this guy [whoml Nelsorn thought very highly of,
wha had these great Harvard credentials. Conceptually Nixon was
aware of some of Kissinger’s thinking, which he was in tune with.
S, it was set up during the transitionm pericd at the Pierre
[Hotell that Kissinger was brought in for an interview. The two
of them clicked at that interview. That'’s when Nixon decided o
bring him in as mational security advisor. That may seem more
surprisivng than it did at the time, because at the time the
national security advisor was seen as not rnearly as substantial a
post as Kissinger became. It would be his L[the President’sl
staff person for handling national security matters and for
operating the secretariat of the National Security Courcil.
Kissinger had a lot of parallel views to Mixon’s in that regavrd,
vis—a-vis the importarce of the President versus the State
Department. Nixon reeded a man with credentials and ability and
mentality to cope with all of that, who shared his views.
Kissinger fit all of thaose requirements and consequently was
brought in to the post, and I think at the outset, especially,
very fortuitously so. I think it was a superb appointment.

I think we have come to the Presiderncy here. Nixon?s
Inauguration arrives and you describe in your journal, very
movingly I think, the triumphal return of the candidate to
Washington. Can you just describe the feeling of the pecple and
Nixon’s enjoyment of everything, and so on?

There's no question that——1 said before [thatl he turned to

business at a time of success rather tham to celebration, but by

44



the Inaugural we had done 75 days of intensive business petting
the rew administration ready, and he was ready to celebrate.
Everybody was. It was just an extremely exciting time for all of
us. PAnd I’ve got to say that President Johrnson did a superb job
through the transition inm his relationships with us and his help
to us, and most of the staff at his orders, did also. It was a
very comfortable tramsition period for us, and a productive one.
We were able to move ahead with pgreat cooperation in Washington,
s that we when we came.... We stayed away, and Nixon was very,
very concerned during the trarsition that it rever appear that he
was usurping any Presiderntial powers or decisiormaking or
anything like that. He totally recogrized that Johrson was
Fresident of the Urnited States until roon on the 2@0th, and that
we would cooperate with Him, but that it was his regponsibility
and that Nixon must stay in the background. Do his own thing,
arnmourncing his Cabirnet and getting all that sort of stuff done,
but not get into the conduct of the Presidency at all. But he
was champing at the bit to get into the conduct of the office.
The transition went well both in our relationships with
Johnsorn and internally. It was terribly hard work and very, very
long, difficult hours, but it was excitirng because you were
building something. You weren?’t fighting a campaign battle. The
campaign was aver, you had won. Now you had your building
permit, you could go ahead and build the structure. We were
doing it and it was a very exciting kind of thing, a stimulating
kind of thing to be doing. [That is howl it was Ffor NMixon. And

it wernt well. We got good peocple forr the Cabinet, or he felt he
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was getting good people. We had good briefing sessions, we had
good relations with Johnson and his people, so by the.... But we
stayed pretty much out of Washington during that periocd, and were
headquartered in New York [Cityl and operated in New York. Then
as we came to the Inauguration, it was the physical move to
Washington, the anticipation of moving into the White House
offices and of picking up rew assignments and getting poing. It
was an extremely exciting period. Everybody, I think, felt that.
How did you—--what were your feelings when you went the first time
and saw Nixon’s Oval Office? 1 think youn went back to him and
told him what it loocked likes I canm’t quite recall how it was.

Doy your remember that?

Is that in the diary, in the jourwnal?

You went, before he got there, you went and just I guess laoked
in to see how things were set up and....

Yeah, I guess I did. I guess before I went over to the Capitol 1
kind of think.... My gouwrnal would be a better recollection
because I praobably wrote it down. But 1 think I went in and then
wernt over to the Capitol, so I had seen the office.... No,
because they had, well, yeah, they had started doivng some of
the.... Basically, they had to do the changeover at the Oval
Office in that pericd when Johnson left the White House to go
down to the Capitol for the Inaugural, and when Nixon got back
from the Capitol after the Irnaugural, the whole office had to be
charged over. Maybe it was after we got back, and maybe Nixon
didn?t go into the office before he went ocut for the parade. I%m

not sure. Because they had a lurncheon and all these different
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thirgs. I dorm?t remember the exact time, but I do remember that
we did a very fast transformation of the Oval Office from the
Johnson office to the Nixorn office. We took out the ticker tapes
anid the multi-television sets and re—-arranged the Furmiture. We
had laid out some plans and got the office set up with some of
Nixon’s own desk equipment and that sovt of thing, so that....
There was a bipg crew of G5A [GCerneral Services Administrationd
pecple working in the office during that short pericod, getting it
all-—because I remember seeing that. I think my wife took some
pictures during that time. Yes, she did, when the crew was in
there, getting the affice transformed. 8o I had seen it, and I
guess I did describe it to Mixon. Told him——he said, "Have they
got all that stuff out of there? I don't want to be inm bhat
office with it all piled up with all those machines and
everything." I assured him it was and everything was all set.
Then I remember whern he came in he was very euphoric and very
pleased.

We had all the fireplaces going in the White House that were
operable and fires going, which made it warm and cheery on a cold
January seaas
It made sewvise in Jarmwary,; although Nixon was given to having
fires in July and Aupgust sometimes, too.

Yes, he was. He was. But a lot of the fireplaces weren’t
operable, arnd we got them all fixed up so they worked. My first
office—~—bath my offices——the first office, the little orne next to
the Oval office had a fireplace, and I had a fire going in that a

lot of the time. The first time-—that was a disaster. I 1it my
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fire when I came in the first morning, and the damper was closed,
sz the whole place filled with smcocke. Mo, it was clogged, 1
guesss it wasn’t the damper was closed, it was the vent was
clogged. So we had ta abolish my fire for a while while they pgot
that cleaned out; put a vent farn on the top of it.

All right. You bad to start busiress then. You as chief of
staff had the responsibility of setting up a staff system, so can
you describe what steps you took, what kind of a system you set

up, and the peaople that...?

[End cassette onel

[Begin cassette twol

RHG:

HRH:

Your first assigrment, I would imagine, as chief of staff, was to
develop some sort of a staff system or staff set—-up that would
allow the Presidency to operate, and you had, as you mentioned, a
lot of young men with yon, and put them in these positions. Can
you describe the types of thinking that you did to arrive at an
crganization of the Presiderncy?

Well, there were several sowrces of informatiorn: some studies
and scme books on the office of the President that 1 went
through, trying to figure out how to structure the office.
Comtrary to a lot of public opinion there is v statutory or any
other kind of a plan for structuring the office. It evolves in
the case of each President the way that his Fresiderncy and his
perscrnal method of operation requires. I tried to see what other
pecple had done and spent a lot of time witho... Fortunately,
there were a lat of books on the Kermedy White House available at

that time, and I could read about how they had set up and
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coperated. Recoghnize that the President I was working with was a
totally different aperator than Jack Kermedy had been, and we had
to do differently, but at least I had a point of departure for
figuwring out what should be different and in what ways should it
be different. And evolved—-—and this was all, actually, in the
closing days of the campaign, that this was done——evolved a basic
plarn forr the structure of the White House staff that was
desigrned....

Ore of the objectives Nixon wanted was to be sure that there
was a system in place and people in place that would cause things
to happen when he told someocrne something was to happen. Because
he had recogrized that that isn't necessarily always the case in
the Presidential office. He didn?’t want to be bothered by
administrative and managerial concerns himself. He knew by then—
—~he had wot krown in earlier years, but he krew by then—-—that he
was not a manager. That was not his talent. [He kriewl that I
was [a managerl, and he was very happy to have somecrne else
available to take that over and pet it done. 8o he was looking
to me for that assurarce; he did rnot want to get involved in the
details of it, but he wanted ta krnow it was there. He tested it
constantly to see if it was there, and raised hell when it turned
out ot to be there. There were times when it didn't work as
well as it should have worked, and he had very little tolerance
for lack of success.

So I worked with some of the other people, most notably
Larry Higby, who was my sort of administrative assistant thvough

the campaign and had worked for me at J. Walter Thompson Company
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in Los Angeles before that. I had hired him out of UCLA there.
Very byright, very able, very young guy-—he had just gotten ocut of
school. In fact I had spirited him away from graduate school.
He actuwally hadn’t finished school when he came in with me, and
then came back, worked with me through the entire campaign and
got a very pgood feel of the whole operation. Dwight Chapin had
worked with me years earlier at Thompsorn and had had earlier
campaign experience and then had worked on Nixon’s staff long
before I was working for Nixen. He was working as an
administrative aide for Nixon at the law office when he was
astarting his Presidential campaign. And a number of others that
we had had as advarnce men and other roales in the campaigrn that
were available for the inside, internal staff.

Our basic concept on getting things done, and keeping track
of things, which seemed to be the biggest prablem in other
Pfresidencies, was to set up a staff secretariat along the lines
that Andy [Andrew J.]1 Goodpaster had given me some help on.
Gonodpaster had been the Staff Secretary in the Eisenhower
administration, and [later becamel Commandant of the L[U.S.
Militaryl Academy. He was a L[fulll Gerneral in the Army, and
CNixoon sent himl to NATO as Supreme Commander. When Nixon was
elected [he was Deputy Commander in Vietrnamld. We bvought bim
back back to counsel with us on setting up White House structure
and so forth., Working with all of the information available, and
with & lot of help from EBill Hopkirns, the long-time
administrative secretary in the White House, going back to

Herbert Hoover?s Presidency, who was enormously helpful in
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helping me to define the areas where he reeded structure and
where the pitfalls were: where it was likely that things
wouldn?t turn out the way we wanted them to, and bow to deal with
that. With this campaign crew and Hopkins’s help and
Boodpaster?s guidance and a lot of advice from both books and
people in previous administrations, we set up a structure that
was ready to go into place on January 2@th, but that evolved very
substantially from that point forward and was always in a state
of change. We were constantly fine-tuning and shifting and re-—
structuring.

We did a major re—-structure in the first year, after, I
dor?t know, six, eight months or something, in office—~—somewhere
along that period. In the fall, I think, of 63, we got into
some substantial revamping of White House operations. I charnged
my role substantially; Ehrlichman’s role changed substantially,
from Counsel to the President to Assistant for Domestic Affairs.
Alex [Rlexander F.l1 Butterfield evolved as replacing me in a 1ot
of the day—to—day chores that I was doing, so that I could do
more of an averall managerial job on the total operation. We
evolved right up to the day I left in re-structwring, modifying
structure. PFPeople came and went to some degree, and a lot of
what we put topether was——-the chart came out of the peocple rather
tharn the pecople beirng fitted into the chart. We utilized assets
that we had in the ways that seemed best. But the staff
secretariat was the core of it, and we had a Staff Secretary
whose responsibility was to maintain all of the onpoing in-and-

out records. Krnowing how Nixon worked as I did, I set up paper



flow systems and follow-up systems, and that sort of thing, that
would ensure that everything got to him in the form he wanted it
and then was properly dealt with after it had been to him the way
that he warted it dore.

I set up my own corncept of the office of chief of staff as
it had beer in the campaign, that I bhad rix indeperndernt agenda or
proagram of my owrn. I was totally a furnctionary of the President
arnd I worked on that basis. I had very little indeperdent
schedule even of my day's activity. I had routines. We had the
routine staff meetings inm the morning, but the rest of my day
pretty much evolved cut of what the Fresident’s day produced. I
made very few commitments that locked me into anything that would
preclude my being available to the President when he wanted me to
be. I did that consciouslys; that was orne technique 1 used in
structuring the office. I felt that other pecple had to have
other independent agenda. They had to meet with Cabinet
officers, they had to meet with the press, they had to meet with
committees, they had to set up their own committees of their
staftfs, and that sovrt of thing, to do all the things they reeded
to do. The President needed to know that somebody was there, any
time he wanted him, for anything. I'd get up my structure both
cperaticrnally and physically in a way to accomplish that. I had
a direct line on my phone from his phone. All he had to do was
push a button marked "H", and pick up his phorne. He only had six
buttoms on his phone. Johwvison had [al 32 button call director,
o something which Nixon would have rever been able to cope with.

He had a six buttonm phore. We uwltimately ernded up with a
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"Haldeman" awnd an "Ehrlichman" and a "Kissinger" button, plus a
"Rose Woods" button and then his White House line.

He could simply pick up the phome and it would ring on a
cont irucus ring in my office, on my phorne, so that there was no
chance of it being igrnored. I'd immediately pick up the phorne,
kriowing it was the President calling. We eliminated all
preliminaries that way. He coculd start, he didn?t say, "Is this
you?" or anything else; he’d just say "Would you get something
and something?” arnd hang up. We had a very good physical
operating system that way. He also had a buzzer buttonm on his
buzzer pad rext to the phorne that bhe could push that rang a
buzzer in my office. [It]l] started ringing as soon as he pushed
the button and kept rivgivng-——he didn’t bave to hold the button
down—~—it kept going by itself, until I turned it off. 8o there
was vnever a danger of his pushing a button and my having stepped
cut of the office for a minute and coming in and wot knowing he
had buzzed for me, because the buzzer would still be going. My
secretary could also turn it off, and then she would come and
find me and say, "The President wants you." Pushing the buzzer
meant he wanted me to come into the office. He didn’t have to
pick up the phorne and tell me to come ing he could jgust push the
buzzer arnd 1°d ecome in. He had that same thing fov Rose, so he
could get her in on the buzzer, and 1 think we put it on Chapin
or Steve Bull, who were the Appointments Secretaries, so he couwld
do that, and Alex Butterfield, because Alex later would handle
the immediate persornal reeds of the President: bhe wanted to get

gomebody o find him a paper or do something like that.



Origimnally he buzzed me for that; we shifted that to Alex.

RHG: So BRutterfield took some of your trivial responsibilities then?
HRH: Yes, and he took my office. I moved from the little office right
next to the Oval Office down to the corner office which had

originally beern desigrned for the Vice President, but Agrnew rever
used it. We had to regotiate him out of it, but we firnally got
him to let me have the office. 8o I moved down the hall, away
from the right outside the President’s door position, and Alex
took that office so that he was always there. After about eight
months or nine months, something like that, he toock on the
routine chores like taking all the papers in to be signed. I did
that at the begivnning, because the Presidevnt wouldn’®t sign
arnything unless I told him it was ready to be signed. I had %o
take all the certificates in that——the huge commissions for
everybody, all the officers’ commissions for the armed forces and
all that stuff that the President has to sign, plus all the Bills
and memos and everything else.

We later got that to where Alex took care of the signing
operation. RAlex took the stuff in for the President's "In" bax,
but 1 had screened it all before it went in. Nothing went to
Alex until I had gowme through it; mothivng came to me wnitil Staff
Secretary had gone through it, logpged it iw, and then logged it
back out whern it came cut. 8o we knew where everything was at
any given moment.

A1l memos were pre-staffed and structured sa that the
President in his incoming thinmg got: an action file, which was

things that required his signature——decisions to be made and

S4



signatures signed off onj a signing file, that just was stuff, nao
decision, it was jJust stuff, his own dictation, memoranda that
other people had written for hig signature but that he didn’t
need to read. They were routine things but they had already been
carefully staffed, ocbviocusly—--—they’d just go in and he’d just
sign those. So he had a signing file, and an action file, arnd
thers he had a reading file that was immediate reading, in other
words things he needed to have, and then a reading file that was
Just background reading that he could read whenever he had the
opportunity. Then there was an events file, arn agenda file, for
the day that was a master file of his schedule for the day
(exactly what he was daing), and them a back—-up file for each
activity that was scheduled: every appoirntment, every public
appearance, anything he did. Theré was a file for that that gave
him all of the details arnd bad supgested remarks to be made and
all of the backup: the background on the people that were to be
there; the issues that were to be covered; a reminder to him of
what he warnted to be sure and emphasize, or to be sure and thank
the person for what he had dore yesterday at someplace else, or
whatever it was. All of the total detail that he needed for the
meeting, so that immediately prior to the meeting he could just
flip to that file, go through it guickly and be ready to move
into that meeting full steam ahead. Ther the Appointments
Secretary, which was origimnally Dwight and later became Steve
Bull, was responsible for bringing the people in and cut,
actually handling the traffic flow in and out of the office, and

carrying out the schedule, in effect.



I did all of that at the begirming to make sure it was set
up right and pgoing right. Orce it was going, then we'd developed
the President’s confidence in the system and I was able to step
back orne step and thern a giant step and to let Alex take over
with the Staff Secretary and the Appointments Secretary getting
all of thase things done. I was able then to deal with the
current problems, the issues that the Fresident warnted me to
havndle, which are evidernced in my journal, all of the things that
were involved. It became krnowr early on, really, and almost I
think at the outset——rot only known but accepted--that I was
dealing at the President’s instruction, with the President’s
krniowledpe. When I said to someone, "The President wants this
dorne, " they knew it wasn?t the usual Washington confab of “the
President wants you to do this, " but rather was a direct order
from the President, and that I also relayed their abjections and
affirmations, whatever, back to the President in honest,
accurate, form. They learned that they could rely on me as the
President learned he could rely on me, and not only me, but me
and my system, which was the Staff Secretary and Alex and the
Appointments Secretary and all. They developed confidence that
if they rieeded to see the Fresident, there was a way to go about
doing it. They didnw’t have to maneuver, they could run that
through and get in. Mow, scme pecple lost that confiderce later
because they weren't getting in or weren’'t getting the answers
they wanted, and that was of course because the Fresident didn’t
want them there or didn’t agree with the answer that they wanted

him to give. Then it became my problem to deal with those
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disgsatisfactions with those pecple and take the brunt of them off
of the President and on to me, which I did.

Did the staff, by and large, recognize the way the staff system
was supposed to operate and do more or less what was expected of
them, or was there a lot of education irnvolved on your part?
There was some education but we had thought it through and laid
it out as specifically as we could to begin with, and of course
it did evolve. It changed as time went on, so there was
contiviwing education, let's say. Various people had various
approaches. This was a different way of working tharn any of us
had ever wovked. You had to learn how to do ity you had to learn
ta rely on it, each of those people didg anmd it took time. Some
people it was bharder for than others. For some of the old-timers
it was difficult: +the Bob Finches and the Herb Kleins and people
like that [whol had known Nixon lonmg before I did and bad always,
Just when they wanted to see him, walked in to his office and
chatted with him. Well, they realized fairly quickly that they
were better off working——and that was my key to making the system
worlk, that it had to be better thanm the alternatives, otherwise
it wouldn?t work. People had to recognize it was better than the
altermatives, and they did. Those pecple found, over really a
short period of time——even Arthur Burns, people like that, who
had ego problems, all the Cabinet officers, RBill [(William #.1
Rogers and Herry Kissinger——all recopgnized fairly quickly that I
was not an impedimernt, I was an accelerator, and that using the
system worked better thaw wot using the system.

Now, there were instarnces all the time when people felt that
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the system got in their way and decided to po around it. There
were ways set up so that youw could go around it, because there
was ot an attempt to build a Berlin Wall or an iron wall around
the President at all. It was carrying ocut the President?’s
wishes, it wasn't us deciding the President shouldn't see dMel
CMelvinl Laird, it was that the President said, "I down’t want to
see Mel Laird,"” or Georpge Romney or whatever. These pecple bepan
to realize that. At first a Mel Laird, a Corgressman irn his own
right and a close buddy of the FPresident's ivn the Chowder and
Marching Society and an old political ally and all that——at first
it was inconceivable to him that 1 would say, "The Fresident
car't see you today, but you can come over at 1@ o?clock
tomorrow.” As far as Laird was concerned that was unthinkable,
g0 he’d endrun it. I shouldn’t single out Laird because I don’t
even——yeah, he was one that, a lot of them did.... He'd come
cover and start in to see the President and find someone else was
in seeing the FPresident, and he’d have to jJust sit and wait.
Because you can’t intervrupt.

Sa he would just try to walk in the door, open door, as it were?
Right; to start cut with, yean. O», he’d walk into the ocuter
office, the Appointments Secretary’s office, the outer office on
the other side, and say, "Is the President free? 1'd like to see
bhim for a minute?" They'’d say, "No, he's in a meeting."” "Well,
how long will it take?" "Well, it?’s going to take half an hour,
and then there’s another meeting for an howr and a half, and then
there?’s am NSC [Natiormal Security Courcill meeting for three

houwrs, and then he’s going to a luncheon aver in the F Street
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Club....

So he’d be faced with sitting all day, waiting.

Scy, "Do you want to sit onm your ass all day over here or do you
warnt to go back where you belong, and we?’ll call you when you can
see the President?" People pretty quickly——including people in
the White House——realized that an orderly process protected them
also, because it meant whern they were in seeing the President,
somecne else didn't wander in and bust up their meeting. Once
you realize that there was a system that worked, you became
willing to rely on it, and you realized that it was to your
berefit as well as the President’s and everyone else?s.

The major exception to that would be Corngressional people,
some Cabiwnet and sub—Cabirnet kind of people, and some staff
pecple at times, when they felt what they had was so urgent you
had to cverride. What they found was that if they did get to the
President, they got really chopped by the Fresident, because they
weren’t flying inm the face of my orders, they were flying in the
face of the President’s orders, and he didn’t appreciate that.

So they learned that their dealing with the President was much
more comfortable and bermeficial ard effective iFf they did it via
the system, rather thanm by their ocwn chacotic approaches. It
worked, and it worked well. It was a very pgood systenm. It
rieeded ironing out, and it got ironed ocut over time and got
better. Overall it was well conceived and well executed.

Do you remember one or two of the problems that had to be
charnged; things where the system had to be changed?

Well, part of it was the demand ovi my time, which I alluded to
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before, which we resclved by bringing more peocple into the
President’s confidence, which took time to do. He had never seen
Alex Butterfield in his life, so I had to ease Alex into a
comfort level with the President.

Which as I remember took quite awhile.

It did. It was difficult, because there he was in the really
irmer cirecle kind of gstuff. The Cabivet problems, Congress
prablems, were always there because those people, each of them
thought his own concern was of overwhelming importance and had no
way of putting it into the perspective of the Fresident’s overall
concerns. That we had to do, and balamce out. Now obviously we
made some mistakes sometimes. You don?t do everything-—mobody
does everything right all the time. But we usually carried them
out; we corrected them. Fecople came to realize that we were
honest brokers, what we were doing was to their best interest as
well as the Fresident’s.

As far as specifics, I'm wot good at anecdotes. There may
be some in the journal. I tried to put some in, especially later
on. There was the constant problem of.... You get a guy like
Johwn Volpe, who'’s been a Boverrnor of a state, who had always this
enormous briefcase full of ocverwhelming problems in his
department that had to demand the Fresidernt?’s immediate
attention, and in which the President hadn’t the slightest degree
of interest. The President soon came to realize that, once Volpe
got in it was very difficult to get bim out. Ard that ircreased
his resisternce to letting him in. That irncreased Volpe's

determirvation to get in, so you had the problems that way. Some
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of those rever got resalved. I think Valpe ended up probably
never happy, and Hickel probably the same, and I guess Romney to
some degree the same. Well, I think Romney was a broader—based
guy, and I think he understood what we were doirg. He didn’t
like it but he realized its berefits.

I think Stans was unhappy in several cases.

Stans was urhappy, but that was a different kind of a things.
Stans had a much longer time relationship with the President than
Volpe, Romvey, and Hickel did. He had always beern Nixon’s man.
He was Nixon?’s fivnarce chairman in the Presidential campaigng he
was the firnance chairman in the gubernatorial campaigwn here in
California. I worked very closely with Maury and all of that.
Maury was frustrated because he had a deep political interest but
rot & great political talent, arnd Nixom had enormous respect and
affection for Stans, but rot a great regard for Stans's political
acumer. Stans would want to get in and give political advice and
discuss strategic concepts and all that the President did rnot
wart to get into with Stans. 8tarns is a very thorough, very
methodical guy, and there were prablems because of that from time
to time. Also Maury had problems because he was resporsible to
the campaign contributors fov the ongoing relatiomships with
them, and the President wasrn’t always available to see people
wﬁen Maury wanted [himl to be and that kind of thing. We didn?t
give erough dirmmers for the big dornoes, arnd that sort of starft,
to satisfy Stans. I'm not sure you ever can satisty the
political campaign contributor group, DUt you do the best you

cavn, and we did. So Maury did have some frustrations, and tney
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came from a different basis, as did Finch's and Klein’s for
instance, who had the long—term relationships with the Fresident.
Dor [James D.J] Hughes——we brought him in as the chief Military
Agsistant to the Fresident, but Don had been his persoral aide
whern he was Vice Fresident. He was jJust intimately close to him.
He'd travelled with him everywhere and all of a sudden here he
was over in the Military Assistant’s office and had to make
appointments to get in, and stuff like that. It was hard for
him.

It was very hard for Rose Woods, There’s been a lot written
about how I supposedly clobbered Rose Woods oy pushed her aside.
You? ve read my Journal. I think you can see that I was dealing
with problems ov both sides vis—a-vis Rose Woods and trying to
handle them as best I could. There was rno desire on my part to
move her ocut of her personal secretary relationship with the
President. There was a strong desire on the President's part to
change that relationship in some ways, wnot totally at all. We
didn't change it totally. He totally relied on Rose: had
complete trust and confidence iv her and used her very
effectively. But also he had broadeved his base. Rose, pgoing
back to the old days, had a tendevcy to come in with a lot of
problems from old pals, things like that, that the President
didv?’t want to hear about. And From the Family——Ffrom Dow LF.
Donaldl Nixon and Eddie [Edward C.] Nixon and Fat Nixon, from
time to time. Things that the President wanted to be protected
from. He decided he didw?t want Rose sitting in the aoffice

cutside his office, controlling the pate, because she would slip
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irnn pecple that he didn’t warnt slipped in. My people would take
my orders, which were Nixorn’s orders, as to who got in and who
didn?’t and whewn they did and Ffor how long and upon what basis and
all that. Rose, based ov her relationship with him, wouwld
second—guess a lot of those things, and he didn’t want them
second—guessed any more.

He had charnged: he wasn’t the lawyer in New Yors that sne
had worked fors he wasn’t the Vice President of the Urnited States
that she had worked forsi or the Senatory or the candidate. He
was the President of the United States. And it was hard for
(pT=) oA I recognized him as that, totally. She had a different,
much stronger, long—term basis that she had to adapt. That was
gifficult Ffor her to do. It ecreated problems for her. But, in a
lot of ways, Rose and I had a very good, very sirong personal
relationship. It was viote... There were problems in it because
of the kinds of things I'm talking about, but there was rot, on
my part o hers, a& hatred or a determination to "get" the other
perscon o anything like that, that some peocple externally and the
press have built up.

You were just——it sounds like you were faced with a good rnumber
of pecple who had had long relatiomships with Nixorn, who were
accustomed to dealing with him as a private citizen or as Vice
President with a lot of time on his hands, and here he was rnow, a
very, very intensely busy man, and that kind of relationship
couldn’t continuve to exist.

That’s really it. He used me as the way of changing some of

those relationmships, including relationships with his family, and
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it put me in & very difficult spot, but it was part of what I had
to do

Youw loak like the orne wha'’s coming betweer them.

Exactly.

I think some of them have said that, and writtern that. I read
Stans’s book recently, and he accused you at one point of
isclating the Fresident.

Right, and he felt that I did. And he told me that. Now, there
it was not a personal thiwg at all. Stanms and I had had, all the
way through that, even when there were disagreements and all, &
very stroang and good personal relationmship and mutual respect.
The prablem there was Stans felt my judgment was wrong. What
Stars did rmot and could not recopgnize was that I was not
exercising my Judgment. The reason he couldn’t was because he
didm’t want to. And that’s true of Rose, it’s true of Pat Nixan,
it’s true of lots of people obther than Mawice Stansg, including a
ot of Congressmens the Mel Lairds, the old buddies of the
Presigdent ——Bryce Harlow, sernior tap statf person, Felt that I
was, and told me so. The thivng that isn’t recogrnized is these
pecple didn’t——they bitched about it, and it sometiwmes got cut o
the press and to other people’s books and that kKind of thing, and
s it?s been written up, but they also told me. It wasn’t a
thirg where they were fighting me because they believed I was
intentionally doing something wrongs it was that they were trying
to counsel me that I was making mistakes ivn Judgment. What they
were unable to recognize was that these were rot my gudgments.

You weren’t making Judgmente at all.
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HRHZ L wasn’t saying, “I1nhne #resiogent shHoulod mnot see Harlow. ™  what oL
was saying (DUt L didan’t say 1t that way) 18 “i1he rFresident
doesn’t want to See Hariow.* He Lthe HFresidentd Knows Hartow's
going to come 1ivi with a problem the HFresident doesn’t want to
deal with. Ineretoce, 1 had to shunt that problem to someone
else and get Harlaow to hpandile it some other way, bDut not say to
Harliow, "ihe Hresident doesnm’t want to see youw. " And even mnore
importantly to Kose Woods or to Mrs. Mixon or to iricia or
something like that: "Ine Hresi1dent doesm’t have time to see
you.* 1 had to deal with 1it. Ihe Fresident would say, “! gon't
want her doing this, " or “Ine Fresident aoesn’t want youll to go on
the motorcade rnext week, ” or something Like tnat.

RHG: (And you couldn’t say, "He doesrn’t want youw to, * S0 yourd Nave oo
say, "You car’te..."

HRH: 1 had ta say, "lt’e been set up a dirrerent way, " and try and
rigure a way to handle 1t. UWiven the number of thinmgs 1 had to
deal with and the aintensity of them 1’m sure that some of them
could have been handled persornally much better by me than they
were, but I Phad to get all o them done and i did them the best L
could. I was not overly concerrned with whether peocple liked me
as a result of 1t or rot. I was ovily covicerred that the result
the Fresident wanted got carried out. il the process | became
the toecal poant, understandably, to a Lot of pecple, Tor what
they ftelt was wrong. Lineyl didn’t want to say Ni1xXorm was wrong,
s 1 was handy to blame it on instead.

RHB: Now, youw aversaw 'the Fresident’s schedule, and [ Hnow Trom your

Jouwrnal that he found, would pericdically get very upset about
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the way the schedule was being conducted. Can you describe some
of that problem?

Usually it was that 1 was giving in to too many of these cutside
requests. What he was saying is, "I’ve got to have——you can’t
pile up all this stuff on me. You’ve got to get these things
harndled other ways." There were times I couldn’t see how it
could be handled any other way. There were times the President
was wrong: he may rnot have warnted to handle some particular
thing but he had to. There were a lot of things I had to do in
my day that I didrn’t want to do, and I made Higby do them. But
there were some things Higby couwldn’t do. Higby could only carry
out certain things. He couldn’t deal with anm Arthur Burns fight
with Bob Mayc. I had to deal with those. Id try to shunt them
off on Higby ovr John Ehrlichman or somebody else just as the
President tried to shunt things of F on me, and through me to
other pecple. My technique and procedure on that kinmd of thing
was rnot to take all those things on myself but to move them to
through to the most appropriate person within the staff. There
again, you had varying degrees of talemt in dealing with those
things. Some pecple were superb at some things and bad at
cthers. 8o you had to live with the results af those, bath
pluses and minuses.

The schedul ing~-the FPresident, as you can see from the
Journal, did a lot of jugglivng with [thel scheduling concept as
time went or. We made a lot of changes in [thel scheduling
approach. He would sit and analy=e it. He’d say, "I wneed more

rest. I reed a lovnger break at vioon time." Or, "I reed to
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be...." Johnson had told him he shouwld take a nap in the
afternocon, so he’d try that; then Billy Graham told him he should
have a massage every afterroon, so he’d try that. Somebody else
would say, "You ought to do this" o "You ought o doo that.” So
we’d shift things around and we’'d get these orders: "From now o
there?s never to be any of this, or that,” and then we’d issue
that corder, and then it would change the following week to some
other order. I tried to help guide him in those things: "1
don?t think this is going to work, " so he’d say, "OK, dowm’t." Or
he?’d say, "I want to try it anyways" he’d ocverrule me. That
ultimately is his decigsiorn: it’s his life, it?’s hig office, it’s
his gob, and you?ve got to do what he wants dorne. But you do try
to use your own judgment to counsel on what would be the best way
of doing it. PBecause you’re on the firing line you kvnow what
flak is going to evolve from certain thirngs. You get down, as
Ehrlichman would have to do from time to time, you'ld say, "Me.
Fresident, you’ve got to see John Volpe. And we?ve pgot to give
him ermough time to bring his briefcase in and at least think he's
gorne through a good part of it." The President would say, “"No.
Here’'s what you do," and he'd work it out. We'd go around awnd
arcourd, and he?’d finally break down ard see John Volpe.

But you'd get other scheduling problems. He'd have a
meeting with the Congressional leaders and thew, as he walked out
of the Cabiret room into his office, some of Congressional
people, who are very astute at how to do this kind of thing,
would glomm on to him and cruise right into the Oval OFfice with

him. They’d get the private appointment that they’d been told
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they couldn®t have. At social furections and official furnctions
peaple constantly—-—Congressmen, Cabinet officers, sub—Cabinet
officers, pgeneral public people who had been invited, press——
would get hold of him, correr himy, and slip him rnotes. Jerry
Ford was a master of it. He [the Presidewnt] would often come
back with a pile of rutes that Jerry Ford had slipped him. That
was part of the game. It was part of the way of providing a
system, an escape valve, a way of end-rurming, because he'd L[the
Fresident] take all of his riotes——as soon as he’d get back to the
office he'd empty all that stuff ocut of his pocket, call me in
and say, "Take care of this stuff.”

There are several mentionms in youwr journal of "...got some more-—--—
got a whale hatful of the Fresident?’s little rotes.” Where all
those rotes he got from cother people? Or did he do that himself?
No, both. There were also a lot of notes he’d make himself. At
a dinner or something he’d have wnothing ta write ony he’d take
his place card and write some notes: "Tell Bob no more soup at
dirmers, " or "1'm rnever to be seated rnext to Mrs. Whosis again. "
Little things, and those would pile up. He didn?’t have a system
for dealing with them, so they’d get into pockets. Then he'd
discover them later in the pocket or something, and so big wads
of them would come forth at times. At cther times he’d just walk
ing he’d hand you stuff as you were walking by or something. The
aide that was with him—-—we always had ore of our pecple like
Steve Bull, the Appointments Secretary, one of our guys, with him
as well as a military aide with him, and both of those aides were

trained to.... When those notes evoalved, when people handed him
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notes or when he made nates, they were trained to take the notes
and supposed to keep them, move them into the process right away.
They 8till would accumulate in batches with the Fresident himself
too, You conldn’t keep on top of all of them.

Did it trouble you as a manager that this White House structure,
the way of doing business, was such a fluid absolutely humarn sort
of thing, altering every day or every moment with all kinds
ofeae?

It didn’t trouble me conceptually, because 1 krew that?s the way
it had to be. It obviously troubled me operatiornally, because
you had to constantly change things. The worst of that, and it
was totally norn—substantive, was the horrendous problem we'd go
through, and I guess the jJournal reflects it, of deciding whether
to po to Key Biscayvne for the weekernd, ard if so, whew to go, and
if so0, wha to take. Orce we got to KHey Biscayrne, as soon as a
cloud would come up, he'd say, "Order up the plarne, we!re going
back.” Then you’d try to work out a, "No, let’s stay, and see
Cif) the clouds are going to blow away." I?d have to have super
up~to—date weather reports, and I°d have'to do a little finagling
with what the weather was going to be to try to get him to stay,
because there was ro veason to go back. That kind of flexibility
really was disturbing because it was hard to.... We had
programmed peocple to come down to Key Biscayrne to meet with him
or to meet with us, and then you’d have to change all of that,
and unfortunately he knew that logistically we could do it. He
had his airplane there, and Air Force One was always ready to go,

s we could never use the excuse that we don't have a plarne, or
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thivngs rnormal pecople can use. He krew that anything could be
dovne that he said he wanted dorme. So it was a problem of trying
to convince him that even though it could be, it probably
shouldn’ € be.

I think the recrpanizatiom that you were talking about or just
the chanpge in the staff system was in September 196%...

That makes sense.

«ssto judge from the journal: "Gererally apreed on rew staff
structure per Butterfield chart."

I guess 1 had Alex draw up a chart. I had talked with Rlex about
how we could improve the staffing system, and how I could get
more freedom. I was so tied down by the Fresident that I
couldn’t get dore what he warnted me to do. I didn’t have time
between times.... He would say, "BGo get this done,” and 1I'd go
out, and as scoon as 1 was starting to do it, he'd push the buzzer
and I'd have to go back in. I went back in ro matter if Arthur
Burns or the Shah of Iran was gitting in my office talking about
something. If the Fresident buz=zed, I said, "Excuse me," and
left him sitting there. Once in awhile ruot. If it was something
that I was doing for the Fresident and I figured the buzz was-—
I°d have to guess, I'd use instinct-—figured the buzz was
capricious in a sense, 1 mean rot vital, then I would call
Butterfield and say, "Go in and tell the President I'm meeting
with the Shah," or "I'm doing this ar that, as he asked me to,
and does he want me to interrupt or can I come in later?" QOur
system with Butterfield was, the assumpticon would be I can come

in later. If not, then Butterfield would call me back and say,
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"Ny he weeds you right rnow. "

Sometimes he did. There were sometimes overriding reasons,
but often it was Just he was sitting in the office and he had
twenty minutes between appointments because somebody had left
early or something had changed and he?’d want someore to talk to.
He'd just push the button to have someorne come in and sit and
listen ta him. If it was that, and I wasn’t doing anything else,
that was five, but if I was doing something else, I would see if
I could get out of it. Sometimes when I didn’t realize that that
was the case and I'’d go into the office and I'd see that there
was no reason, I’°d say-—I'm swe this must be on the Presidential
tapes, the White House tapes, where I'd say, "I'm in a meeting
with this groups would it be all right if I come back in a half
an hour when that’s over?" He'’d say "Oh, sure," or he’d say,

"Ny I rneed to get this done now.

Now, Nixon was a Fresident that liked to cornduct quite a bit of
his business by paper rather than through discussion. What steps
did you take to see that the paper that he received from the
staff was of a kind that he wanted?

Be sure that I get back to the question, but let me deal with the
hypothesis for a minute., The hypothesis that he wanted to deal
with paper rather tharn discussion is not a totally accurate
description in my opiniorn. We used the paper, dealing with
things on paper——he wanted things laid ocut on paper in an orderly
system, partly as a discipline to the advocates and opporents of
things, to force them to go through the discipline of getting

their case properly stated. BRut he also valued discussion. The
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problem was, who was the discussion going to be with? He wanted
the discussion to be productive discussion, not a discussion
where it was a process of his having to educate somearne else on
something. Therefore, a lot of pecple who wanted to be in on
discussions weren’t in on discussicons, and a lot of people who
didn't want to have to be in on them were, because he wanted
their opinion on somethirng.

He rever decided things in a Cabinet meeting by vote of the
Cabiviet. But he did at some times, even in the Cabinet, welcome
discussion of things. Mostly he didn®t, because the Cabiret was
too cumbersome to provide a meaningful discussion and everybody
was coming from too many disparate viewpoints and with disparate
levels of knowledge. If you were discussing an intricate
transportation matter, Hill Rogers and John Mitchell probably
didn’t add much to the discussion. Arnd if you were discussing a
serious foreign policy, diplomatic situation, there wasn®t much
point in getting John Volpe’s view.

That evolved, became systematized intc some of those sub-
committeesy of Cabirnet committee kind of things where we could
assemble a Cabirnet group that was constituted as a cammittée =)y
some particular issue that was all knowledgeable and at the same
kricwledge level or a higher, hopefully, kriowledge level than the
President, so that they could make a positive conmtribution to the
Fresident’s thinking on it, rather than just a drain on his
knowledpge of it. But he liked to talk thirngs over. It was a
question of who he wanted to talk them aver with, and he spent a

lot of time, as you can see from the White House tapes, talking
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things over with people that he wanted to talk over whose
kriowledge level was equal to his and therefore could track with
him. He didn't have to bring them up to speed. Cornsequently he
spent houws and hours talking to Kigsinger about things and
explaring things. That’s what we tried to explain on the
Waterpate tapes, that he spent hours talking with some of us
about Watergate thirgs where he was exploring them. He was not
saying, "Do this," in the sense of issuing a command. He was
saying, "Do this," to see if this was something that was worth
being dore.

Those of you who have listened to other than the Watergate
tapes I would think have seen quite a lot of that. Because there
was a lot of that. So, there were people who spent a lot of time
in discussions with him about issuwes, and he’d waver back and
forth. He'd go all the way out, especially on Vietrmam decision
issues: the Parrot’s Peak, and the Cambodian incursions, and the
bombing and mining questionms and things like that, the big
questions. But alsc a lot of little ornes. Where he would call
Gereral [Creightornd Abrams and talked with him about them, on the
phone. 0Or he’d have Kissinper and Laird inm and go through it.
Ov, he’d bave [Chairmarn of the Joint Chief of Staffl Tom [RAdmiral
Thomasl Moorer and all the Joint Chiefs in, wniot for an NSC
meeting, a formal conference or council, but an ad hoc
discussion. But he did alsc want the issue boiled down to a
written document that laid ocout the pros and conms, the
recommendaticons and the alternatives, and pave him an opportunity

to issue a decision. Because a lot of decisions he could make
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very rapidly. The issues were clear enough to him on that thing
that [theyl didn'’t rneed discussion. He krew what the discussionm
was going to say anyway. It wouldn®t have served any useful

purpose, except to waste time.

[End of side onel

[Regirming of side twold
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HRH

You had a gpecific question, didn’t you?

I started with the assumptiomn that Nixon was a paper Fresident.
Right.

Arnd that the paperwork quality-——1 said, "What did you have to do
to educate the staff to produce the paperwork?"

OK.

And then you corrected me and pointed out that he had lots of
meetings but then he wanted the final document. So how did you
go about getting that the way that youw wanted it?

The responsibililty for the paperwork that went in to the
President was assigred within the staff to the senior staff
person mast directly responsible for that area. CIF] it was a
domestic policy issue it would come from Ehrlichmang and foreign
policy, matiornal security stuff, all came from Kissinpgers
Congressiconal matters, from Harlow, and sa on. Then within their
staffs they would assign it down to the individual person on a
particular project; so that, if it were a matter relating to
Indian affairs, it would be the guy on Ehrlichman’s staff that
was currently handling Indian affairs and would be responsible
for preparing the material for the Fresident.

There were lots of rouwtes and sowrces for the material
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coming together, depending on the particular issue, but the staff
person in the White House might (amd did in many cases) assign or
request the material for the propogsal for a decision from a
Cabinet officer or a Cabinet department or sub—Cabirnet persorn or
an agency that was directly respornsible. The White House person
would be involved to some extent in order to get the material .,
into the proper format and be sure all the proper content was
there. The objective there was to get down to the essence of the
issue before the Fresident [and] eliminate the secondary
questions or, if rnot eliminate them, at least put them in the
back~up reference material instead of in the orn—top presentation.
Thern get the material collected so that there was an adequate and
complete, to the extent that was recessary, statement of the
issue itself, and a background explaining how it got to be that
way, if that was relevant, if that mattered. Then a statement of
the altermatives that were available (the alternative courses or
alternative decisions that could be taken) and then a
recommendation by the sernior staff person respornsible for the
route recommended by that person, but with a statement or
presentation of the alternative recommendations, if there were
some, from other pecple. If there were conflicts, in other
words. Normally there would be, because if everybody agreed,
"This is what we ought to do," the issue would probably rnot have
to come ta the President anyways; it would jgust be done. The
reason it’s coming to the President is because there is some
issue to be decided.

So it was not a matter of jJust presenting him with the
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alternatives; it was the alternatives with a recommendation, but
it was incumbert upon the person respomsible for preparation to
be sure that the opposing views were at least adequately
presented. At least as well presernted as the proporents? view.
Then there was a little format where the President could sign
either "Yes" or "No" or "Approved" or "Select Option A" or
"Option B" or "Option C" or however the issue presented itself.
The effort and the objective all the way through within the White
House staff was to furnction as an hornest broker on all issues, to
be sure that all of the relevant views and facts were brought
intoe the presentation. The Pregident then had the cpportunity
not to be pushed into a decision because someore else believed
that?’s what he ocught to do, but to be convinced of the decision
because of the clarity of the presentation. LThere wasl a
recommendation, so that if the President was irclined rot to try
and decide the issue himself and was irclined to accept the
recommendation of a particular individual in this particular
issue, he could do that.

I think it worked very well. I think we succeeded in doing
that most of the time. That paperwork, prepared by the ocutside
Department or the inside staff person, went to the Staff
Secretary. It was his responsibility to be sure it was inm propevr
form, to be sure it had been staffed out properly. In cther
words, the Staff Secretary had another round of review that was a
non—participative review in that he was reither an advocate ror
an expert on the subject at hand; he was only anm expert on how to

get material to the President. It was the Staff Secretary’s
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aoffice job to be sure that everything was properly there, that
all of the relevant materials were attached, Larndl that, if there
needed to be any possible secondary follow-up, that was
indicated. Perhaps the President, rather tharn deciding it, would
prefer to refer this to somebody for additional work, or
somethivng like that. When all that was in proper form in the
Staff Secretary’s office, it was ther put in in the form of an
Action Menorandum to the President, lopgged by the Staff
Secretary, so he knew this particular recommendaticon by subject
and soource was coning to the President. Then it came in to my
office, was quickly reviewed by Higby, put into the stack of
materials to go in to the President (this would be in the folder
for action). I would review those very gquickly, usually,
flagging anything, frequently rejecting stuff, LCandl sernding it
back, because something was migsing o I was in a pogition to
kriow that some other direction that the initiating parties didn’t
kviow about was working on this same thing. I could re—-refer it
back for additional staffing, or somethivng like that. Orce
approved there, that folder with all the other materials to the
Fresident (the signing folder and the reading folders and all
that) whieh had alsc been reviewad by my office and by wme, went
to Butterfield for presentation to the President.

Butterfield’s job was neither substantive wnor presentative,
let’s say-—he was rot concerned with either substarnce o format.
He was concerned with just mechanically pgetting that to the
President, in timely fashiorn, getting it acted upon or wnot acted

upcon, and brought back out. He processed material that you
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archivists have seen lots of: he had little stamps and things
that said "President has seen," or whatever. Those folders would
go in to the President. The Fresident would review them in his
office o take them back to the Residence in the evenirvig, go
through them in the evening, signing stuff and so forth, and then
it would be in his "out" box.

From the "out" box Butterfield marked his stamp on it ("The
President has seen, " or whatever) and the rnormal process (this
changed over time in various ways) basically was that it would
come back osut of the President’s office, be stamped as to what
had happered with it by Butterfield, and thew would go to the
Staff Secretary for assigrment. If it was arn RAction Memo with an
"Approved" or "Disapproved", the Staff Secretary would then send
it back to the origivnator, indicating the action. If it was a
directive from the President saying, "Get something done, " i%
woutld go from the Staff Secretary to the person that was to do
ity with a time schedule set: "The Fresident has asked that you
do so—and-so, " a standard buck slip with a reference rumber and a
due date. The Staff Secretary would follow up an anything that
wasn?’t dore or wasn’t reported back by due date through a ticklew
system. It pretty well kept track of things. When the Fresident
said, "Where the bhell is this?", I could call the Staff Secretary
and ask the same question and get a quick answer back to the
Fresident: "It’s back at Justice beivng reviewed," or "It’s been
carried out, " o "There’s a problem on it and they’re trying to——
they? ve got arnother recommendation coming, " o whatever it might

be.
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So you worked very closely with the Staff Secretary then?

In a way, but viot on a.... I did in the sense that everything
came to we from the Staff Secretary and the Staff Secretary was
my sgsource for information on follow-up if I rneeded any, but
he.... Ornce we got the system in place and worked out, whoever
it was-—Jobhrn Browr, HKen Cole, various people, Bruce HKehrli-—who
had that job, basically handled it on [hisl own and it was pretty
routine, [al lot of work.,. A lot of follow-up, a lot of phone
calls orn their part to keep everything rolling as it was supposed
to be. I didn?t on a day-to—-day basis get involved in their
actual activity.

At the point in the process when the memoranda would come through
your office...

Yeah.

« s s Where you would examine before it went into the President, is
that a time when you would have checked to see the way the
particular staffer was doing the assigrment and conduct your
contirming education as it were? Memos sayiwng, “"You?re rot
ding this right-——we reed it in this form, " and send it back to
them?

Yeah. Hopefully that would have been dorne before it got to me
because the Staff Secretary should be doing that. They krow by
the process we go through, but if not, yes, it would pgo back and
that would go back through the S8taff Secretary so they'd see what
I was putting on there too, and that’s what a lot of those things
with Haldeman rotes in the margins, some of which caught up with

me. [Laughterd
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I’ ve seen quite a few of your rnotes on memos saying, "You didn’t
do this right,"” sort of thing. What type of attitude did you...?
A lot of those were internal staff mencoranda within the staff,
though, not memos to the President. Some of them were probably
also memos to the President.

What kind of an instructor did you try to be with the staff?

I don?t krow that I pave any thought to trying to be any kind of
an instructor. What I was trying to do was try to get the staff
work dorne the way we had decided it ouwght to be dore and to
instruct in whatever way would succeed in doing that. I tried tao
provide guidance so people would kriow what was expected, and then
I expected that they would do what was expected, and provided
substarntial positive and negative encouragement to doing that. I
was rnot tolerant of continving failures to do things right. I
conld understand someone the first time around approaching a
thing not knowing how to handle it, but, orce dorne and into the
process, pecple were expected to remember how to do it, know how
to do it.

Did anyorie ever look you in the eye and say "I don’t want to do
it that way, I want to do it a different way."

N, I don’t think so. Not that directly. We were wide apen to
suggestions for change. We made a lot of changes as we wewt
alovig. Pecple often said, you know.... Frocedurally, there
wasn?t much question, because somebody had.... There really
isn?’t a right and a wrong procedure, there’s a just a best
procedure and, once established, it should be followed because it

makes everything in the process simpler for everybody concerved,
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even if somebody feels there might be a better way of doing it.
If there really was a substartive better way, I don’t think
anyboady would?ve hesitated to sugpest it.
Ove of the ways in which the President’s directives got to the
staff was through the News Summary. How did that idea come
about?
It just happered. The idea of the News Summary was that——it
started during the campaign, and just contirmed into the White
House. Fat Bucharnan had that assignment at the ocutset and then
trained other people to pick it up. Lhyndorn Ke.1 "Mort"” Allin was
the famous longest term News Summary editor, I think. The News
Summary itself was an effort to provide the President with a very
broad sweep of what was being reported in the rews, covering a
number of [hewslpapers, a wide range of papers, magpazines,
various periodicals, and the television arnd radioc rnews and
commentaries. This would come to the President the first thing
in the morning every day, and as he had opportunities to go
through it—-there was no planm for it——he Jjust started making
margin notes as he’d read something, and say, "Why did this
happen?", "Get somebody to talk to him about this," "Call so-and-—
so about that, " put hig notes in the margin.,. We simply picked
those up and through the Staff Secretariat system, those became
Fresidential directives for follow—up and were dome.

That also happeved on briefing memoranda and meeting
memoranda. All kinds of paper that came to the President would
often be armmotated by the President, and the armctations would

become directives. He also did a subgstantial amount of
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dictation, [eitherl into a tape recorder or directly to Rose or
another of the secretaries, of memocranda that would be directives
from him to various peaple to do various things. There were
often times when he would tell me——and that’s what a lot of my
yellow [legal padl rates are, which I made in every meeting with
the President. [Theyl were directives to pecple to do things,
and other staff members had the same kind of experience. In a
meeting with the President he would say [to] have somebody do
something, and what they were supposed to do at that point was
run that through the Staff Becretariat system, and gernerally they
did. Often pecople would either forget or gust not bother to and
would sinply carry it ouwt themselves, which usually worked 0K,
but it was rot the best way to do it, apain, because there wasn’t
the systematic follow—up that the secretariat pravided.

RHG: For some reasorn Mixorn decided to stop using the News Summary
armatation system in the summer of 1973.

HRH: Really?

RHG: I'm riot sure why, except that’s the end of our series of them. I
think it was in August.

HRH: Maybe [Chief of Staff Alexander M.1 Haig decided rot to give them
to you [the Natiormal Archivesl. Not to save the amrmotated News
Summaries.

RHG: Maybe, maybe. I fournd a memorandum from after your tenure in the
White House, Bryce Harlow writing to Alexander Haig, September
1973, but he?s referring back to this period, actually just
slightly later, that we were discussing here. Talking about some

of the problems that had started occurring in the White House in
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the last part of the term, and he says here, "This problem, " (I'm
not sure what he?s referring to but it becomes clear erncugh here)
"ia a divect outfall of the excessively large and uninhibited
White House staff developed during the first term and culminating
in Watergate, et cetera. I earrestly warvned Bob Haldeman in late
1969 and I'm leaviwng iv December 1978 that our staff size and
activities were certain to become political difficulties of the
first magnitude." Did this question of the size of the White
House staff come up in this early pericd, and were you concerrned
about it?

Im rot sure it came up in the early pericod. Well, I'm sure it
did. I don’t krow specifically when within that period it came
up, but, yeah, the size of the White House staff came.... The
Fresident started out with the determination we’re rnot going to
have one of these huge staffs like everybody else. We were just
going to have three or four pecple, and all that. That didrn®t
last very long. Didn’t last at all, because we rever got down to
any small staff kind of thing. We followed the practice that had
beern developed very extensively by Johnson and I guess his
predecessora of (A) staffing to owr full budgeted limit, and (RB)
detailing a lot of staff from other Departments to the White
House, people that were carried on other departmental payrolls
but assigred either permanently or termporarily to the White
House either for specific progects or ongoing assignments, and
there were a lot of them. Bryce-—I'm rnot sure what he’s talking
about there, that?’s sort of a vague comment——Bryce, piven his

sensitivity to Congress and his responsibility for Congressional

12
3]



relations, was always concerned with budget oversight issues and
aobvicusly the opposition in Congress was always interested in
hitting Nixon for having this huge staff and all. I’ve got to
say that that’s people in glass houses throwing stomes to the nth
degree, because the proliferation of Congressional staff is
mindboggling compared to what we accomplished at the White House.

Nixen did rnot want a big staff. He didn’t like the concept
of bipg staffs. He rnever had. Back in the early campaign days he
riever wanted a big campaign staff. But he wanted a lot of stuff
dorne by people, and the only way to pet it dorne was to have
pecple to do it. We had staff of substantial size because we had
things to do of substarntial size.

That gets into the questicrn of "Was it too big?" I would
guess it probably was, and the reason being, we took or too much.
If I had all my druthers and could call the shots, I would say
that more things should be moved to Departments and agerncies and
cther parts of the govervment and about eighty percent of what
the goverrnment does it ought vot to be doing to begin with. 8o,
that’s how you would cut, but that isn’t realistic.

Conpgress is a major part of the praoblem, ivn my view, because
they statutomrally, legislatively, put a lot of demands on the
Presidency. They set up Departmernts and agewncies and commissions
and projects and all kinds of things that have to report to the
President, but then [theyl don’t praovide means for the President
dealing with that responsibility. I think that?’s why it
proliferates. I don?’t Hrow how you turn it around, except to get

a President who krnows something about the government, like Nixon
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did, and who is determined to turn it around, as Mixon said he
was. But thern who does something about Litl, which Nixon didn®t.
CRonaldl Reagan®s been much worse, actually, so there’s rno
progress ivn that direction. I think there should be, but I doen’t
kriow how. At some of these FPresidential staff seminars and
things this is always a subject that seems to come up. There
always seems to be disagreement amongst the scholars and the
practiticorers both as to whether the staff is toos big or too
small and what ought to be done about it either way. Harlow’s
concert though was, I would guess, sensitivity to Congress. He
was concerned--there must be some issue that somebody’s raised
that he’'s rnot sure how you’re going to deal with it from a
Congressional interferernce or aversight or probinge..

Right. Ivy fact, I thirnk....

«:ebasis. And if that's at Watergate time cbviacusly there were
all kinds of sources of Congressional probing. The whaole
executive privilege and separation of powers issues were bouncing
around, and Congress was feeling its oats, and getting its nose
urnder the tent.

In fact I think the subject there was the appropriation for the
coperation of the White House.

For the White House Office. We always——we went through a problem
there. We did, in earlier yeare, I donm't krow whether it was in
the shakedown period, I don’t think it was in *69, but I think
praobably 72-?71., As we went up for owr appropriation and Bryece
had to carry it on the Hill, there was the problem of how do we

Justify the staff. The President would be horrified at size of



the staff, ard we'd make the point that most of these people
aren't "White House staff", that they’re actually doing
departmental work within the White House.

Youw?ve got the problem—-the President, President NMixonm
certainly was viot inclined to have an automatically positive
attitude towards what a Department or agency might be able to
accomplish inm ecarrying forth his objeectives. The natural
inclination is to set up your own people, your own unit, [yourl
own task force, your own project group to get certain thirmgs done
that you want done, rather than assigrning them somewhere else.
Yoou get into the coordivnation thing. This question, for
instance, of whether.... I saw Nixon got into this, on the drupg
thing, on his television interview. I haven®t seen it but I read
in the paper that he got into this on his "Meet the Press!
interview that, orn drups, there ought to be a White House czar on
the drug operation. What he’s saying there is, "We should exparnd
the White House staff to take charpge of drugs." He's probably
right, and we tried to do that. We poked.... Ehrlichman spent a
lot of time on that, because you have--Chandling of] the drug
prablem is just spread throughout the goverrment: Treasury
Department, Justice Department, Interior Department, Apgriculture
Departmerrt. All of them have drug law enforcement assigrments
and projects and it?’s viot coordinated. It does need, at a major
level, a focus brought on it. But the prablem is, you pay the
price for that. If you’re going to do that, what you rneed to do
is have the guts at that point to say to all those proliferated

departments, "You?re through." Close them down. End. "The
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White House czar is going to take this over. He?’ll take ore
staff person here, and ore staff person here." You can do it
with half or less the pecple in a central unit, but then you’re
back to this structural problem of bringing all of the
respomsibility and activity into the White House, instead of
spreading it out to the Departments.

The other alternative is along the lirnes of our
recrganization plan where you go to the super Secretary thing
where there would be ore "super Cabinet" officer (that’s bad
terminology), but ore person who was responsible for coordinating
that area o that you wouldn’t proliferate. We donm’t suecceed
very well in doing that kiwnd of thing in cur goverrnment.

What were your regpomsibilities after this staff recrganization
in September 19697

Bagically the same respomsibilities, just 1 was able to work on a
level above the detail and procedural level and moore on the
praoblem—salving, working on specific areas where things weren't
going vight or there was a conflict or things like that. Riding
herd on the Fresidernt?s directives and keeping the staff on track
in the direction that he wanted them going, and through them, the
other elements of the executive branch.

I think that, the times when I can recall in your journal your
quoting MNixon as mentioning your responsibilities to youw, you
usually would mention public relations and politics.

Right. EBut that always was a major part of my responsibility and
it was in a.... The public relations thing is, we've got to

explore in depth....
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[Interruptiond
The President had a strong feeling that FR and public relations
in the way that he talked—--what he called public relations and
thought of as public relations and politics——were vital elements
in the President’s ability to govern. That he rneeded to carry
public opinion and develop public opinion on the issues, and he
rneeded the political stroke to be able to get thivngs dorne. To
get things through Congress, to get things accepted by the
people, to sell programs, or to sell the elimination of programs.
In a democracy a leader does not have the cpportunity to issue
orders. He only can try to persuade, really, ultimately. He can
issue orders but they can be overridden by other pecple, and
therefore, for his orders to be effective, he has to have some
means of keeping the population in gereral and their
representatives as the legislature inm tune with those things. He
needs to be able legislatively to sustain vetoes when he’?s trying
to stop something that the legislature is daing, or to sustain a
positive vote when he makes a proposal that requires
Congressiornal approval or Congressional furding. Ouwr leaders,
our Presidents, have to be responsive to the body politic and, as
leaders, have to lead the body politie. Or have to persuwade the
body politic and hope that in the process they?ll successfully
persuade them so that they will follow, that he will be a leader.
Otherwise he’s going to follow.,. He's pgoing to govern by public
opinion, and the thing that?s wrong with that is that publie
opinion is aftern rnot adequately informed on the specific details

of a particular imitiative or measure.
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I want %o talk about this at some length and depth, probably
tomorrow, but the Fact that you were given in the fall of 1969 a
greater responsibility to corvcentrate o this suggests an
increased awareness of its importarnce.

I"'m riot s sure that it was an increased awareress of its

impot ance. I think that awareness was always there. I think
what it was was an irncreasing lack of satisfaction with the
success, with the results. A concern that there wasn?’t adequate
high level attention being given, by me or other pecple, and that
one of the reasons for freeing me from what had become, thraough
the system, routine duties Lwasl to pet into dealing with the FR
and the political aspects of issuesy [thatl was an objective. It
was, I think, not a rnew awareress but simply a culmiration of a
growing concern with the reed to be doing something more about
ite It popped up a lot of the time.

The Fresident rnever understood the differernce between
advertising and public relations, and because 1'd been for twenty
years in the advertising business, he figured I was a public
relatiorms persorn. There is an ercermous difference. Advertising
is carrying commercial messages in paid space that you totally
control. Public relations is relating with the public in all
kinds of ways, and what he really meant was promotion of ideas.
He didn't even mean public relations. That was rnot my real
background or strength, and I recogrnized that. I don't think I
ever totally convinced him of that. His view varied. You can
see it as you Follow it through the [Mixown Presidentiall papers,

follow it through the gowrrnal and through his own papers and
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tapes, that he would get very discouraged. We had Herb Klein as
Director of Communications. He was supposed to be communicating
what we were doing to the world at large in all of its aspects.
Rornn Ziegler was the Press Secretary. He was supposed to be
keeping the press informed on a continuing day-to-day basis [asl]
to what the President was doing and thinking and soa forth. My
view there was different than his, and I don’t think I ever
successfully persuaded him of my view at all, which was that you
dor’t.... He said, "We've got to find a good FR man and put him
inm there. You got to be it." I would say, "Nog, I'm not the
right person for it."” Then he would say, "Well, then you’ve got
to Find somebody. Get somebody in here who'’s the PR person.

My point was that in goverrnment FR is not a separate thirng. FR
is the essernce of what youw re doing. The peocple who are

responsible for PR have got to be the people who are responsible

for the programs. If somebody is in the State Department, ivn the

Justice Department, wherever anybody is developing a program o

carrying out & policy, [that persond has got to be respomsible

for—-—"gelling” is a bad word-—-but for presenting and arguing that

the bernefits of that to the public themselves. Youl’ve got to
take the people that are krnowledgeable in the subject area and
that are sold o it and have them transmit their knowledge and
their conviction to the populace at large. You can't take a
professional expert, so—called FR person, and have him da that.
The President rnever urderstood that covcept, I don®t think. I
tried to make that point a rnumber of times. His point was,

"Yeah, that’s probably right, they should, but they don’t. And
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they don?’t know how to, so we've got to hire an expert to do it.”
We went through a lot of different pecple and processes trying to
do that, because he was constantly dissatisfied.

I think it’s inevitable that every Fresident has been, is,
and will be constantly dissatisfied with his publiec relations, no
matter how good it is, because he'll always think, "People don’t
urnderstand what we?re trying to do properly, or they?’d be all for
it." PAnd that rnever happens. You never have everybody "all for®
what youw?re doing. You have some peocple for it and some pecple
against it, and most pecple don’t care one way or the other.

My approach to that was to take the specific things that
needed work, like the REM, which I mentioned earlier, the RBM
issue——was that at this time?

RHG: That was right in the begirming. I think you inherited that from
the Johnson administration.

HRH: Pecause the whole ABRM issue, when the President wmade the decision
to go ahead, was one that was not well understood in the Congress
or the country, or the govervment, for that matter. It was a
highly contraversial issue. It reeded a lot of work. We set up

& task force of highly knowledpgeable people to work in that area.
[Thel task force combired with Defense Departmernt pecple and NSC
pesple and White House gtaff people, ard PR (so—called) people.
We went through all kinds of things, as I think back on it——I'd
forgotten about some of them. We had the Saturday Group and the
Friday Group and Bill Safire, who was a FR man by trade before he
came ivnto the White House as a speechwriter, and Dwight Chapin,

who by nature is a PR man, and other pecple like that that spent
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time trying to figure out ways to present that issue in its most
compelling light and to cornvince Congress, the publiec, and the
world at large that what we were doing was the right thing to be
doing and to back that effort. All Fresidents are faced with
thaty all leaders are faced with it. They have to find the ways
of doing it and we went through all kinds of ways.

The starndard way—-—HKissinger’s automatic approach was, "The
Fresident’s got to g on television and convince the people."
That's taking your silver bullet and firing it too often. You?ve
got to be very careful about how you do that. RAll the different
means of FPR-—we cught to explore this as an in—depth subject
rather than my trying to skim through it now, I'm sort of
laurchivg into things. I think we ought to go through it on a
specific basis.

We could do that tomorrow morning, yes.

Yeah. But definitely in this start-up pericd, shakedown cruise
pericd there was a lot of floundering around: how do we handle
PR; how we handle political relations; how do we deal with the
pxlitical implications of non—political activities, such as the
foreign policy things, which have enormous political and PR
implications? Certainly the conduct of the war did. Through
this whole period we were faced with the demonstrations and the

Lart i-Vietrmam Warl] moratoriuams and all that stuff that was

’building up on the war issue. That was a monstrous FR problem

all its own.
I should say it was one of the most important revelations that

came to me whern I was going through your journal was the
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importance that public relations had. I think I entitled the
section "Public relations and the ability to govern" because youw
slowly made me realize that it wasn’t just a matter of
appearances, that the Fresident wasn’t free to act unless the
people perceived him in a certain way. That if the pecple
perceived him in a way that was contrary to his idea of how he
wanted to act, that he Just simply couldn’t act in that way,
unless he wanted to cause a lot of trouble.

That was sharpered enormncusly by the dissent within the country
on Vietrnam, which made all the aother PR efforts that much more
difficult. I thirk Nixon gets a bad rap. It used to drive me
nits: we’d talk about this ad nauseum, as anybody [whol listens
to the overall White House tapes will discover. I think that the
Journalistic impression that?’s given is that—-—-whern you talk about
this area, when you talk about PR, it’s a bad terminclogy to use.
I don?’t kiow what the right terminclogy is, but FR sourds like
promotion and hype or something sinister, that you’re trying to
con people and all that kind of stuff. That wasn’t what he was
after at all. What he was after was a true perception of what
we? re doing, how we’re doing it, why we’re doing it, with the
canviction that if people understood that, they?’d be for us awnd
for what we were doing. But that they didn®t understand it
because it wasn’t being clearly presented to them. Things were
being distorted. They were saying... The thing that drives me
up the wall with Ambrose, whom I respect in gereral as a Nixon
historian, is he keeps talking about "Why did Nixon decide to

prolong the Vietnam War? That was his serious mistake——



accelerating the war in Vietrnam.”" Nixon did not accelerate the
war in Vietriam; he decelerated it from the day he took office,
and he did rnot.... His objective, although the ret result was
that the war was prolonged for fouwr years, but that wasn’t the
abjective nor was that the reason behind any act that he took.
Every act that he toolk was to shorten it, to end it. He was
determirmed to end it only within a framework of certain essential
conditicons. That you can arpgue, that point is a debatable

point: were the conditions under which he was willing to bring
the war to a close necessary and sufficient conditiowms, or should
he have demanded more, or should he have been gatisfied with
less. That is a debatable point, but to oversimplify that into
saying "Nixon?s decision to prolong the war" is a distortion of
fact. There was never a decision to prolong the war. That was
arn outcome—-—an undesired, undesirable and uwnforeseen outcome-——of
decisions that were made. But it was rnot the decision that was
made at all. It's easy after the fact to say, "Why did somebody
burrv his house down?" The rnet result was he burned his house
dowri, but what he did was drap a mateh and didn?’t plan to at all.
You?ve got to put things in the context of their own times, I
guess is the thing there.

The PR thing was, it wasn’t that it became important, it was
always important. It was important during the campaigns, awnd
Nixon and I had gone through these kinds of talks for hours and
houwrs in 62 and ivn 62 and in general conversations in the years
in between and all that. 8o it wasn’t something new that popped

up in the fall of E2 that we pot to do something about PR, it
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was simply.... fAnd there were other times when——avnd whern we get
ints PR we'll see that—--we’d bring someore in to do thisg we’d
bring socmeone in to do that; we?’d set up a system to do thisg
weld set up somethivng else to do that. ARAll this comstant efford
te try and do a better jJob of presenting our story, ocur
rationale.

All right, at the end of the shakedown period, I find this,
towards the end of it: you?re talking about, "Nixon says he
really feels frustrated because he krnows peacple disagree with his
orders and gust don’t carry them ocut. With others in the office
he several times cracked that, 'Your staff rnever follows up on
anything. 8o of couwrse this wor’t be dorne.? Trouble is he's
generally right, s it’s bard to argue. Az Harlow says, 'All
Fresidents go through periocds of "nobody is doing anything but
me."'" Go, despite what you could do with structuring the White
House staff, it still was rot an automatic matter for the
Fresident to just say what he wants dovne and it would become
accompl ished.

No.  And part of thaf, one of the facteors in that is the thing
that has been talked a lot about and written a lot about which is
the guestion John Chancellor raised at the San Diego Fresidency

chiefs of staff symposium, "What do you do whern the President

issues a damn fool order?" That was Chancellor?s first question.
"How do you handle that?" And Harry MacPherson'®s answer was,
"Very carefully.” Some of what he’s [(Fresidernt Nixonl talking

about there would fall into the "damm fool order" category. In

other words, where he was saying, "Do this," and then he says, "I
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kviow yon won?’t, because your staff rnever carries anything out.”
That’s a rhetorical over~statement to make a point. He didn’t by
any stretch of the imagivation mean literally, "Your staff never
does what they’re supposed to doo " What he meant there was,
"When you den?t think it'se the right thing to do, you find some
way rnot to do it." In that sense he was right. And he was
frustrated because there was something that had fallen into that
category, would give rise to that sort of thing.

We were, in the early stages, we were not totally—-—it took
time to get the procedures in order, to make sure things were
being carried out, to find cut how you reach pasé.... Our
urnits were getting done usually what they were supposed to be
getting dove, but things didn’t get followed through all the way
through Departmerts and all. We got better and better at that as
we learvied how to deal with the Departments, as we learned who to
deal with in the Departments, how to push the right buttons. But
it took time. We didn’t jJust come in furnctioning a hundred
percent effective on day orne. We weren’'t ore hurndred percent
effective on day thousand or whatever it was when I left——1408 or

something like that, 152d.

[End cassette twnl

[Begin casgsette threel

RHG =

I warnted to gust go through these riotes that I've takenm on
"Mixan, Man and President", and they?’re a little bit disocrpgarnized
because 1 put several categories in a chroroclogical order but the
purpase of all of them is to try to understand President Nixon,

both on a personal level—-—where he lived his life, some things
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about his life—-and others having to do with the way he perceived
his office. You were very close to him. They ravige from the
rather trivial to the rather more importarnt. The first orne on
the list is a small thingy an important thing for an individual
person but I didn't realize this: that youw gave Nixon King
Timahoe.

Right. Not me personally. The staff did.

Oh.

It was a staff gift to the President——what was the time? I guess
it was Just a gift from the staff on the occasion of his taking
office, pretty much. Because it was within the first few weeks,
wasn’t it?

Yes.

We had decided to do it quite a bit before. In fact we gave it
to him for his birthday, which was prior to his taking office.
That was it. His birthday is Jarnmumary 13th, isn’t it? I think
So.

Jarnuary 2th.

January 9th, you’re right. It’s January 9, 13813. We taold him on
the occasion of his birthday, which was pre—Inauguration. I
think this is right. We told him that we were giviwmg him an
Irish setter. He had had an Irish setter when he was a boy, and
he loved the dog, and he talked about it a lot and what a
terrific dog it was. 8o we picked that up amd figured that would
be a great thing for him to have, go back to hiS.iee. I think the
setter that he had when he was a boy, his name was King. The

reasown this orne was called King Timahoe wags Timahoe County was
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the county in Ireland [froml which Nixon?’s family came; we later
visited when we went to Ireland. That was the reason for the
gift. [Charles EB.1 "Bud" Wilkinson’s son, Jay Wilkinson, was one
of the staff guys in the early periocd, and one of his assigrments
was to find a good Irish setter to pive to the President. He
fournd King Timahoe and had him all lined up; knew all about him.
Gave the President the information in Jaruwary. But the dopg was
too yournpgy and we didn’t have the place for him. We got the dog
after we got to the White House, and presented it to him at the
White House. It was from the whole staff. I think Rose Woods
and I made the presentatiocn, but the idea was a birthday present
from the staff. I think he was very, very——I krnow he was very
pleased with it.

He had a problem: it'’s a little hard to adapt a doge... I
think Reagaw’s had some of the same problems, same kinds of
problems.  Johnson had his own proablems with hig dogs, too. It’s
hard for a dog and hard for the President to adapt. The Nixon
girls had a Yorkshire terrier——1 think it was a Yorkie. A little
dog. They brought him to the White House, and then we brought
King Timahoe also. There is a fellow on the White House staff--
he’s an electriciam on the White House staff-—who had become the
wnafficial kerwvel keeper. Alsa [hel had kept the Johnson dogs
and toock over with Timahoe.

You present a nice picture here of Mixon rather hesitantly trying
to both warm up to the dog and pet the dog to warm up %o him,
throwing biscuits around the Oval Office.

Yeah, he was tryivg to lure him into things with dog biscuits,
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and the dog was a little overexcited. He had a tough time trying
to get him to come up to hisg desk and all that, so he did the
biscuit thivng to try to do it It was a funny scene because
there was one time——Nixon would throw the biscuit to him over at
the far side of the office trying to get him to come over to the
desk to get the rnext bigcuit. I see in the rote here the point
that he hit the grandfather clock with crme of the biscuits as he
was tossing them avound. That was one kKind of human episcode, and
King became a terrific dog after he'd pottern used to things and
settled down.

Now, I think you were also responsible for the, in some ways
anyway, fFor the purchase of Sam Clemente.

Yeah. Ore of the early assigrments when we were at the White
House that first year during that shakedowrn oruise period was to
find a place on the California ccast that the Fresident could buy
that would be a retiremernt home for him gltimately. But in the
mearntime, [it would bel a place to come during the time he was in
office, a place to come visit in California. my brother—in—law
at that time (he's sirce deceased) was in the real estate
business out here and had worked with Fresidernt Nixon on some
aother house—-hunting things and krnew the President very well, and
so we asked France to take on the asigrment. He scouted the
whole coast, up the coastline and down the coastline, and came
uporn the Sam Clemente place, which turned out to be just
absolutely ideally situated, because it was right at the border
of a Coast Guard LORAN [Long—Rarnge Aid to Navigationd station, so

there was a big piece of goverrnment land adjacenet to it, which

29



RHG =

HRH:

RHG:

HRH:

provided security Tacilities. It was a big piece of land itself,
and had secure area around it, so it had all of that. It was
right on the ocearn, you could walk right down to your own beach
there. It was on the bluffs. And it was anm old Spanish style
home, the kind of thing that the Nixorns liked. So it turned out
to be ideal.

We came out during the Santa BRarbara oil slick; the
President came out for an inspection of Santa Barbara, and then
we helicoptered down to San Clemente. I think that was the first
time he saw it. I had come, Jo and I--my wife and I-~had come
out and looked at it before, and 1 had felt that it was exactly
what he was looking for. 1I°d given him a lot of plans and
descriptions of it, and ocn tne basis of that he was interested in
buying it, but obviously wanted to see it First. He and Mrs.
Nixon came out, spent a might or two down there, and on that
basis they did decide to buy it.

The fimancing was later quite controversial.

Yeah.

How did that happen?

Well, the fimancing was worked out on a basis where it was a
larpge piece of property and Nixon bought the core part with the
house, "Rebe" [Charles] Rebozca, his friend, arnd Bob [Robertl]
fAbplanalp, anaother friend, put together a little comsortium of
people wha bought the surrounding property so that there would
the buffer zove. They could buy the whole praperty, but they in
effect subdivided it. Nixon bought the house and immediate

grounds and the others bought the survounding area. They set up
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a trust of some kind so that that could be turrned over to Nixon
in the future or could be subdivided and sold off or whatever, at
some later time. That made it possible for him to make the whole
purchase and retain effective control of the whole property
withaut having paid for it. I don’t think there was any
particular reason for the conmtroversy on it except that it fell
inta that intenmsive investipation periocd where they were making
controversy out of everything. They made controversy cut of all
his houses., His house in Washington when he was Vice President,
his house out here that he built in Truesdale Estates in Los
Arngeles, so it was Just one more sort of harassment point.

I see rnow the Reagawns are going through exactly the same
thivng. Some friends have bought a house for them out here and
they’re going to rent it from them. Now they?re raising
questions about that. I really find that kind of a cheap shot.

A President of the United States does wnot have the
opportunity to amass any great amount of capital as President, at
least most of them don’t. There have been some that I°11 leave
nameless that have succeeded in doing that by what I would
consider questionable means. Nixon wasn’t in a position, he
didn’t have.... He had moved upy, he had made a substantial
amount of morney in the law firm and he had bought the apartment
irn New York [Cityl, which he then sold, I puess, and used the
proceeds from that to buy San Clemente, to buy his share of the
San Clemente property. FEecause he had that apartment on Fifth
Averue in New York where he was living prior to the election,

until he moved down to the White Howse. Then, of course, he
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bought the Key Biscayne house which was——-1 guess he had had that
before. I’m not sure; I Forget how that one workeds 1 don’t
think there was any valid impropriety. I guess everything a
President does is validly questiconable——1 mean it’s valid to
question anything the PFresident does, because he's a public
figure, but I don’t think there was any validity to the
questioming on the San Clemente purchase.

They did intend to retire there. 0Our origival plan was to
put the Nixon Library on some property gust orn the other side of
the freeway, up on a knoll above the house. The whole set-up
looked like it would work out very well., After he had his health
problems and Mrs. Nixonm had her stroke and he was in retirement
hevre, they decided that living in California was rot a pood idea.
Arnd it wasn?’t. He was off the beaten pathy it was very hard for
people to get to see him, and that was the ocrne thing in his post-
Fresidential period he obviously was going to thrive on: the
opportunity to maintain the contacts with the kinds of peocple
that he bhad known over the years. New York was the place to do
that, so he opted to sell here and move back to New York.

Did Nixowm pay much attention to his personal finarnces?

Not really, no. He had an accountant that took care of his
finances for him, and he was in the gereral sernse aware of what
he had and what he didn’t have, but that wasn’t a source of
either great interest or great corncern to him.

Was the accountant’s name Hume? Do you remember?

No. Virnnie Andrews.

Andrews. And he comtinued with that assigrment while NMixon was
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in the White House?

For awhile. Arnd then I think it was changed and someore else
took over his finances. Iwm rimt——that’s furny, I don’t remember.
Ncw Nixon, as President, you say several times, was unable to
relax. Had a lot of trouble relaxing and used to examine
theories that orne could do without sleep. Was that a continuing
problem with him?

It wasn’t so much a problem as it was an interest. He was
fascinated with how.... At times, not on a continuirng basis but
pericdically, he would become fascinated with time management,
the time marapement issue of his own time, and the question of
how to balance relaxation and recreation with work and
concerntration,. Somebody would give him a theory on it and he’d
pick that up and explore it for awhile. Lyndon Johnson bad given
him some strong views on that, as I mentiorned earlier. So had
Rilly Graham. Others alsc. OFf course you go back to Bengamin
Franklin and pecple like that whao apparently didn’t have to sleep
at all, and one of Nixon’s things was maybe you don’t have to
sleep as much as we think we do, and "Maybe I could add hours to
the day by not sleeping.” Carrying that to the mirnute degree, he
was extremely pleased with a decision he made priocr to taking
aoffice, which was that his official sigrnature would be "Richard
Nixen", wnot "Richard M. Nixorn." Given the rumber of times he
would have to sign his mame during the course of his first-term
fouwr years, the time spernt writing that "M." in his signature
would be an enormous amount of cumulative time, and he thought,

"There’s a real time saver." And he did. He did wot use the
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"M". His official Presiderntial sipriature was "Richard Nixon",
and the reason was just eliminating the "M".

Just make the name shorter.

Yeah. Save time on writing the rname. He used "RN" an ernormous
amount of the time. He did a lot of initialling of things rather
than signing the full rname, again for the same reasorn. I piched
up that same theory, which 've used all along in memos and
everything else: I always sign my rname simply as "H", arnd all my
staff pecple were all identified by sivnpgle letters. Chapin was
"C", and Higby was "L" for "Larry" and Ebrlichman was "E" and
Hissinger was "K'". We used that sort of shortharmd all the way
through the White House ocperation.

Now, Nixon had some difficulty in his Presidency with his family,
some of his old friends, and some of his old associates, Jgust not
ever very successfully becoming part of his Presidency. Could
you talk about that a little bit?

I think that’s probably a thing that all Fresidents have, iw that
they.... When you become President you move out of the ovdinary
circles that everybody else moves in. You have trouble relating
to them. It?’s rot gust Ffamily and friendss it’s business
associates, former associates and all that. The thing is, the
Fresident is working so intently {(and I found the same thivg in
my position as a staff person)-——you’'re moving so fast through so
many things and you have such cumulatively vast support
mechanisms, information services and systems to bring you up to
speed on things that other pecocple can't keep up and even your own

pecsple carn’t keep up. Nixonm was about as cornversant with the
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range of natiomal security affairs om an hour by hour, minute by
minute basis, as Kissinger was. Eut he alsc was about as
conversant on the range of developments in domestic affairs as
Ebrlichmarn was, and on Conpgressional affairs as Harlow was, and
s forth. But Harlow never could get up to the same speed that
Ehrlichman was on domestic or Kissinger was [onl foreign affairs.
Ehrlichmarn never pot up to Kissinger?’s speed on foreign affairs
or Harlow’s on Conpgressional. In other words, the President
moves at a speed with resources that rnobody else has. T a
degree I had them because 1 was furnctioning in tavndem with him.
Orne thing that I guess illustrates this in a way that might be
helpful and maybe I've covered this before-—-did I7——when we
talked in that oral history thing earlier about Framklin Murphy’s
proposal?

RHG: I don’t remember.

HRH: Franklin Murphy was the publisher of the Los_fAngeles _Times [andl
former charcellor of UCLA. [Hel had, interestingly, been orne of
Nixon?’s strong choices for a major Cabinet post prior to going
ire Murphy almost took it and then declived it and stayed in
Los Amgeles as Chairmawn of the Times—-Mirror Corporation, [whichl
actually was what he was——not publisher of the Times. He was
Chairmarn of the Times—Mirror Corporation, who in turn ownse the
Los _Angeles Times. Franklin Murphy L[wasl a very insightful, very
creative guy and had a substantial interest in President Nixon.
Nixon put him orn the [President?s] Foreign Intelligence Adivisory

Board to give him at least some tie to ongoing things and a

reason to be in Washington from time to time. Murphy was a good
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friend of mine, as I had been Fresidert of the alumni association
at UCLA when he was Chancellor and on the Board of Regents and
had a laot of good ties with him going back. He had supgpested to
me during one of his Foreign Intelligence Advisory Board visits
to Washirngton, "You krow, the President needs some means of
maintaining ties to reality, to the cutside world, to the
thinking of people like me and othey people thyoughout the
country who are thinking about important things and abocut the
Mregsident?’s relatiomship to them. He ought to be talking with
us, We ought to set up a little gvoup that maybe comes back
here," and the Foreign Intellipence Board was what pave him the
idea. He said, "That's just related to foreign intelligernce. We
cught to set up a little group of a few pecple that could come
back on a very informal basis, maybe once a month, and bave
dirmer with the President or something like that, and a group
that he could let down hisg bair, raise questions with, and they
could offer him views and talk thirngs through. "

It was a good idea. It sounded great, it appealed to the
President. But what we found in trying to implement that, in a
few efforts to do that kirnd of thing, was that there was no way
for these people to be up to the krnowledge level that the
Fresident was at, arnd that such sessions inevitably became
briefing sessions for those people, to get them up to speed with
the President. By the time you’d dorne that, the session was
over, and the President rnever got anything out of it. It was
Just an effort on his part to éducate some other people, which

wasn’t really productive, from his viewpoint. There is a real
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problem there. There is an enommous krowledge pgap between the
fresident and virtually everybody else. To utilize that kind of
communication with people that were jJust gereralists amd had a
gereral backgrouwwd of information to provide him, you couldn’t
get them properly briefed up to speed so that they could step
right in in sync with the President. That’s why the Fresident
really has to work with his own staff, the people that have the
same resources that he does. And there’s an unforturnate aspect
to that, which is that he’s rnot getting ocutside viewpoints. We
were all locked into the same cocoon in a sense that the
Fresident was, and yet it was difficult to set up ways of
communicating outside. And that was true with family and old
friends too. How do you deal with them? You?ve passed them by.
Right.

Busivess executives find this all the time. Buys that are very
successtul in business find that they’ve passed by their former
busiress associates, their wives, often, and their families, and
moved into circles of other business people in those levels that
tend to cut ocut their past associates. Not because they want to
but simply because they?ve cutgrown them. Almost by definition
any Fresident outgrows his former associates by becoming
President. I think they’ve all got that problem, in one way or
arnmther. Reagan has the ability to overcome that to some extent
arnd to go back to his old cronies because he’s more comfortable
with the old days than he is with the Fresidential days. Nixon,
on the caontrary, was more comfortable with the Presiderntial days

thavn with the old days and had ro desire to go back. Or to even
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hang on to the past ties. He would have liked to have bwought
them aldng with him, and he tried to. Interestingly, Bebe Rebozx
stayed very much in the Presidential picture all the way through
the Presidency because the Presidernt could fire stuff off to Bebe
without tryimg to bring bhim up to speed. EBEebe didn’t try to get
into substantive stuff. He jJust became a good listever, a good-——
as I was-—a sounding board to the President to talk things
through with. There was somebody?s urikind remark that Nixon
prefers to be alore, Bebe Rebozo was the closest he could pget to
that. There’s something to that. Nixon rneeded to talk things
through, and Bebe was a good listener.

Other people tended, in their own well-meanirng way——lots of
other people, and the [Jackl Drowns were a prime source in this.
A lot of stuff in the tapes and all has been very painful to the
Dvowns because of their feeling that they were old family friends
and that.... They saw the role of an old family friend as being
"my best friend and my most severe coritic” kind of thing. They
felt they should explain to "Dick" what he was doing wrong, and
all this kind of stuff, and "Dick" didn’t want to hear what they
had to say about what he was doing wrong. It posed some real
prablems in dealing with it. And they couldn?t understand it.
They felt they were doing him a favor by going through things.
The problem is, they didn*t know the reasons, and he didn’t want
to get into having to explain the reasoms to them for things,
because they didn?t understand. It was that knowledge gap thing
again. bBebe didn’t pose that kind of prablem to him, most of the

time, so Nixon could maintain that contact with Bebe, and it

1128



RHG:

HRH:

RHG:

HRH

worked out fine. It did wot work out so well with some of the
ather pecople.
I know that I'm Just thinking as you explain this to me that we

now have a very successful Nixon aopera, a serious opera, on China

CJohrn Adams®s Nixon_in Chirnal, and that in some future year

there?’ll be a comic opera with Nixon and Helerne Drowr. To an
outsider that?’s very furmy—-—the glimpses that you get.

Well, it's sad, really, because to me it was tragic-—-the Helenrne
Drown problems as they were happening. It was a thing where the
Fresident of the United States, the leader of the free world (and
I probably said something of this in some of my rnotes; I don’t
kriow that 1 did) couldn’t go home, because Helene was there.
She'd trap him and start telling him, "You’ve got to do this, "
and "You’ve got to do that,"” and "You’ve got to write more
letters to the Republican women?’s clubs, " and all this kind of
thing that he just didn?’t want to have to sit and listen to.

And she, it sounds as if she would almost lay in wait for him in
some hall somewhere.

It certainly seemed that way. It was a tragic thing. We’d he
walking across the parking lot at Sanm Clemente and he'd spot
Helene coming, and we’d hide behirnd a car or something. It was
that kind of thing. I vemember the time of Julie’s wedding——pre-—
Presidential. The Drowrns were back in New York for the wedding,
arnd Nixon wouldn?®t go home; he'd stay at the Fierre Hotel on into
the night. The night before the wedding he wanted to be with
Julie and felt he couldn’t because the Drowns were there for

dirmer. That kind of thing. It’s sad, because the Drowns are
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wonderful people and have the Nixon interests totally.... There
were no two more loyal, dedicated Nixon political workers and
persomnal friends than the Drowns, but they didn’t understand the
charnge that Nixon did go through, and he felt he had toy, on
becoming Fresident, in terms of how he could spernd his time. He
disciplivned himself wot to listen to the kinds of coriticisms that
he couldn’t do anything about and were not important to his
cornduct of his Presidency to such a level as would warrant his
spending time trying to pet things dorne about them. It was a
misunderstanding sovt of thing.

It was that kind of prablem with the Finches and the Kleins
and the Maurice Starns's and those kivds of people, tod, who were
in the administration, but [onlyl in certain segments of it.
[Theyl were viewed by Nixon differently thanm they had been viewed
by Nixom in earlier associations, and it was hard for them to
adjust to that rnew relaticocnmship. It was hard for Pat Nixon in
lots of ways to adjust to being wife of the Fresident. It was
hard for Rose Woods to adjust to being [ind a different role as
secretary to the Fresident than the role she had as secretary to
Richard Nixon over so many years.

I got the impression that Rose Woods?s place in the White House
was wnever a very happy orne. That, although she was there through
the entire Presidency, that she rever did adjust.

I guess that?’s the case, from what I picked up from other pecple
and from time to time from Rose. I do®t krnow, maybe there was
something I could have dore to help in that. I don?'t krniow what

it was;y what it would have been. I tried to. I tried to keep
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things on av even keel, that kind of thing, and I was sensitive
to Rose’?s concerwns, but I also had made a very firm decision in
my owr mind that my Job was serving the President, rot solving
the problems of other people. That included his family and his
friends as well as Rose arnd other people within the
administration.

Regearchers that use ouwr documents sometimes see this——and who
listen to the tapes will hear this—-—Mrs. Nixon referred to
typically as Mrs. PN, which doesn’t sound very intimate. Car you
describe the relationship?

Referred to by the Fresident?

Yes.

As Mrs. PN?

Perhaps 1'm wrong. I think that’s what I have seen.

That doesn’t strike a familiar chord, really. In my rotes and
gtuff I would use PN as the way of doing it, and in my dictation
and here I irreverently referred to [her] as Thelma at times,
which was her real name. It was gsort of a code rname, when we
were dealing with problems. And Mrs. Nixon, like everybody, had
prablems in dealing with the Fresiderncy. Betty Ford and Nancy
Reapgarn and Jackie L[Jacquelinel Kernedy and all the rest of them.
Eess Truman. I guess Lady Bird [(Johnsonl didn?t. I think Lady
Bird coped with it pretty well. She....

Elearor Roocsevelt too-—-I1I think she engoyed it.

Yeah, 1 guess so, but she lived her own life. She did her own
thing. She had some unhappy times too vis-a-vis some of

Franmklin’s pecadilloes, which was rot Fat Nixon’s problem at all.
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Hers was simply the typical problem of the wife of a man whao's
totally absorbed in his work.

RHG: Thinking about Franklin Roosevelt, there was ore item here on the
topic which 1 didn't think too much of, except that it was
sufficiently amusing that.... I guess Nixon’s talking about the
girl in bikini that he and Bebe saw on their bocat trip but....

HRH: I don?*t remember that. Do you remember what I said on it? 1
don’t know what it was.

RHG: Mz, I don’t think there was much context.

HRH: Just kidding about it.

RHG: But that was rnot something Mrs. Nixon had to worry about.

HRH: No. Bebe had more interesting girls in bikinis thanm Richard
Nixon did.

RHG: There was ancother item I can recall. When the Vietrnam peace
accord was sigrned, and Nixon says to you to call Rebozo and that
he would get a list of women under thirty for Kissinger as a
reward——a list of phorne rumbers, I guess. Was that something
that Rebozo...?

HRH: That was a joke.

RHG: Oh, that was a joke.

HRH: We were kidding. Herry was——there was no secret about his jJoy in
discovering that his status pave him appeal to attractive young
women, and Jill St. John being the.... The thing with that he
was highly offended at was that somebody, Ehrlichman o one of
the gtaff guys, came across a nude picture of Jill St. Jobhn that
they had blown up to life—size proportions and put on the wall of

Aiv Force One. When we got on board for a trip, Hewnry didn’t
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think that was Ffuriny at all because he was dating her at the
time.

I remember an incident concerning Hermry Kissinger in one of his,
orne of the times when he was ranting ard raving, was convinced
that Rogers was spreading Jill St. John stories to the press in
order to discredit him.

Hevry saw a lot of ghosts in the dark cut to get him all the
time. Ropgers was the source of most of them, and the State
Department in general, or as he always said, "The God damn State
Department ;" it was rnever Just "State Department". Herry felt
they were cut to get him at times, and I suspect that he was not
totally wronp. I think there were pecple that were tryirng to
sabotage Herry, probably. Some people probably for good motives
feeling that Hemry was a bad influerce or was gettirng in the way
of the proper conduct of a foreign policy. I don’t agree with
them, but I can see how that could happen.

Carn you describe the way that Eisenhower®s death affected Nixown?
It affected him very, very strongly. We had been anmticipating
Eisenhower’s death for a long time, because Eisenhower had been
wavering, and during the campaign there were pericods where it
looked like Eisenhower was going to die, and Jerry FPersons was
keeping=-1I was in touch with him on a continting basis at times.
We had airplanes on standby at times so that if Eisenhower were
orr the brink of death, Nixon wanted %o pay a final visit to him,
arnd 8o he didn’t want him to die unknown to Mixon. We thought
about it, talked about it some, so it didn’t come cbvicusly as

any big surprise to hime But it was interesting that it did
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affect him very strongly. When we went in and told him that
Eiserhower died he was in a meeting with Mel Laird, I think, and
Bryce Harlow, in the 0Oval Office. [Dr. Walterl Tkach caught me
in the corridor and said that President Eiserhower had died, arnd
we went in——just walked in the door, interrupted the meeting,
walked i the door from the main corridor, which we vnever did
(normally we would go in through ore of the side doors) and told
him. He was clearly very emcotionally affected by it. I was Just
looking at this thing in my diary. I don't seem to have written
it, but maybe it’s in there arnd you didn’t pick it up. It was
Rogers and Harlow that were in there. I think Laird was there
too, in the meeting in the Oval Office that Nixom was in whern we
told hime But I know Nixon got up and walked over to the window,
turvied his back on the people and walked over. He was scobbing,
he was crying. He very much was overcome. We went up to Camp
David right afterwardsj he wanted to get away and spend some time
thinking about it.

There was a very close bond there in spite of the sort of--I
don’t krnow what their relatiorship was, really, when Eiserhower
was Fresident, and Nixon was Vice President. I’ve rever really
gotten that elear. There was no question that there were some
strains in that relationship, but also some strong ties in it,
stronger than often reported jJgournalistically, at least.

Nixorn felt that ome of the things that kept Eisernhower alive
was [thatl he wanted to see Julie [Nixonl arnd David's
[Eisenhowerl marriage completed; which was dore prior to the

Mresidency, and he warnted to see Richard Nixon become President
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of the United States. Nixonm did visit him at the hospital and he
had cother pecple, he had Herry go over and talk with Eisernhower,
and other people to get his counsel inm a geveral sense ow dealing
with their jobs in the administration, and that kind of thing.

0f course, he had established the family relationship with Julie
and David’s marriage. President Eisenhower was extremely close
to David, and the President and David are close, President Nixon
and David Eisenhower. The effect was stromg and lasted for
awhile. Eiserhower was a strong influerce onm Nixowm. He
frequertly came up with Eiserhower—isms of one kind or anocther.
He had learned thirngs from Eisernhower, and he referred back to
themn. I don?t think that it was a father—son relationship at
ally I think it was, from Nixonm’®s viewpoint, a mentor, an idol.
Nixon had heroes, and I think Eiserihower was one of them.
[Wirmstory 8.1 Churchill and [Charles 1 DeGaulle and, ivn an
interesting way, Chouw En—lai, were others. Those were all people
he knew, had direct persornal relationmships with in one way or
avcther. And there were some others I think that don?t gump to
mind immediately.

1 was interested in this episcde because I think just as it’s
almost inevitable that a President will lose his friendships or
at least have them severely strained--his personal friendships—-1I
thinmk it would be very easy for a President to lose contact with
his emctions in the office, too, and of course Nixon has been
accused of this. Arnd jJust get so accustomed to dealing with
pecple as with everything else as something to be manipulated

towards the ends that he's trying to reach in his office. This
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sugpested to me that there was a marn who hadm’t completely lost
touech with bis emotions.
He definitely had LCemotiornsl and there were strong emotional ties
withivw the family that he didn’t lose at all-—with Pat and with
the girls and with David and Eddie, his sons—in—law, in his own
family, despite the problems that he had had.... There was a
very strong emcotional tie between Mixonm and his mothev. OF
course, she died long before he became President. His father
died first;y died long before, and then his mother died not long
before. Mother died in 68, I think.
I can’t recall.
I think she did. He bad strong emctional reactions to lots of
things. Very strong emctional reactiorns to the FOW wives and
family covncerwns.
That?’s the other incident I remember, whern a little girl came——I
guess she—-—oh no, that was somewhat different. Her father had
been the last soldier killed in Vietrnam. And she was 17 1 think,
but she came ivn the Oval Office and kissed Nixon, and he had to
excuse himself and was all choked up by it.
He was at the Corngressional Medal [of Hornorl ceremonies, too. He
gave some Just incrediby eloquent remarks at some of those
posthumous Congressional Medal presentations, and those thirgs
really broke bhim up. They were very, very hard on him. He had
very deep feelings about a lot of things.

The Eisernhower thing——part of it was [thatl Presidents of
the United States are a very small fratermity. Nixon joined the

fraternity while Eisernhower was still there, and thern Eigenhower
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was gone and Johnsorn was the only one left. There was a strong
rapport betweern Nixorn and Johnson in their own way, although
totally cpposed politically on lots of things. The first thing
Nixorn told me to do on the peace in Vietwvam thing was to ecall
President Johngson and tell him, which I did, and that was just
before he died.

He even seemed to be very solicitouws of Harvy Trumawn, who didn’t
like Nixon.

Didn?t like him at all. Again, it was that fraternity of former
Presidents. Then Truman died, Johnson died, Eisenhower died.
There was rna former President until Nixon became the only former
President.

Did you ever feel occasion to feel dissatisfied with the way
Nixorn was behaving towards somebody?

I don’t krnow. Did I cover any specific thirngs in here that...?
I don't remember anything specifically. He was urreasovable at
times, and that armoyed me. Where we had really busted cur tails
to do gsomething, and he jgumped on us instead of appreciating it,
because we hadn’t taken one more step to make it exactly the way
he wanted it. He could be very tough on pecople, but I excused
that in the sense that bhe had to be. I was very tough on pecple,
feeling that I had to be, alsoc. My wife feels, and rnow in
retrogspect 1 think she’s right, that I was way too tough. That I
would have gottern more and better performance out of pecple by
being more urderstanding of their ivnability to perform at a 100%
level, because nobody can. Sometimes motivating pecple by fear

is viot as good a way to motivate them as by desire to please, and
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some of the other motivations that push people maybe more
strangly even than fear does. There’'s something about the
Fregidency that you——1I've been ridiculed from my picking up the
Navy term of "zero defects" concept——that you have a feeling that
you do have to operate at as close to zero defect as you cav.
Most of the people working in the office did work on that
concept, and with total dedication. You can’t achieve zera
defects, and that?’s a norn—aobtairnable goal which you have tao
recogrnize and be prepared to settle for the best you canm get on
it, and rot for the totality.

There were two episcodes in here which I particularly enjoyed as
showing a rather whimsical side. One was where you and Kissinger
and Ehrlichman, I think it was, were to go swimming with Mixon
dowrr around San Clemente somewhere. I;m riot familiar with the
setup downn there, but there was someplace where you were to go to
change your clothes and then you were to come out and meet him
and he was going to drive you there. And he left you sitting in
the changing house for about an houwr ard a half, and he drove off
somewhere with the Secret Service and was having a very fine
time.

Yeah, that was a.... There were some bizarre episodes sort of on
the beach. Sometimes Nixon got into sort of a mystical mood kind
of thing, and that was one of them. I made rxtes on those, the
ores that I remembered and that I covered in my jJournal entries.
That was one of them where it was at San Clemente. He had said,
"Come on, let’'s all go down to Red Beach, " which is where we

went, down at Camp FPendleton. (It]l] was a good swimming beach,
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the surf was good and a good sandy beach there, which it wasn’t
all that good at San Clemernte. There was a beach there but it
was rot as nice to use. As 1 say, he took off, and when we took
another car and got dowr there——1 guess he got tired of waiting
for us and thought we had gotten held up or something. I don't
really krow why he did it. Or maybe he just forgot he'd asked us
to come. We?’d get down and go in to change, and bhe sees us
arrive and he——maybe he just wanted to be alone, after having
asked us to come, got to think, wanted to spend some time by
himself thinking something. He did disappear and leave us
sitting there.

There were other ivcidents like that from time to time in
the non~official parts of things when we'd get into the relaxing
phases, down at Key Biscayrne o San Clemente. Unaccountable
ores.

Another thivng that 1 recall is that you once were part of a--this
was in February 1971——a briefing, a discussion on Laos that Nixon
gave while sitting in his shorts. The way I read this was
initially that the doctor was doing something with him and that
was why he was in his shorts, but then the doctor finished and
the discussion went on. There's the President of the United
States sitting in his shorts, somehow.

That was Just orne of those thimgs that?’s sort of a mind-boggling
recallection. He had a Dr. [Kermethl Riland who came dowrn from
New York on a regular basis. He was a chiropractor. He'd do the

bone-cracking and stuff on Mixon.

LErnd of side onel
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Dv. Riland was a chiropractor, a bonecracker that worked on Nixon
ard came dowrn from New York. He was [Nelsonl Rockefeller’s
doctor. He solved some problem that Nixon bhad with his back,
that bothered him from time to time, very effectively, so Nixon
bhad this treatwment on a regular basis. Riland would set up a
table in the cuter office of the [01d]l Executive Office EHuilding
office. Nixon would take his clothes off, and Riland would do
his work on bim. If Nixorn were involved in something at the time
when Riland came along, it would often contivnuwe right through the
Riland treatmenrt, which is what happered here in this February
incident, where the Fresident got into a big discussion on Laocs
arnd went right through the Rilamd thing. Then when Riland
finished, Nixon just sat there in his shorts. CHel rnever pgot
around to putting hie clothes back on. Went on with the
discussicnm. It was Just sort of a bizarre thing: youw re sitting
in the Executive Office Building, the President’s office, and
here’'s the President of the United States in his shorts giving
you a leng discouwse on the problem of dealing with Laos. You
feel kind of furmy.

But he was totally urncorcerrned with that kind of thing.

When he was going to go play golf, you’d be iv a meeting with

him. He tried at times——orne program he went through was "1 ought
to play golf orice a week." He'd lirne up Bill Ropers or somebody
to po play golf with him, and we'd be aver in the EOR office with
him discussing something. It would be time to get ready for

golf, and he’d just get up and take off his clothes and put on
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his pgolf clothes and go out, and you’d jJust be sitting there. It
was rnever as gross as some of the stories about Lyndov Johnson’s
bathroom meetings with people on the toilet, but it was still a
strange swt of episcde. There was orne at some point wheve he
had a couple of the press people over to the EOR office building
ard he’d mix martinis for them. He’d tell them, "This is the
special Nixon martini", super and everythirng. He’d make a big
hoopla about exactly how to mix a Nixon martini, and he wouldn’t
let Manolo [Sanche=zl, who usually did that sort of thing, do it.
He had to do it himself for Helen Thomas and a couple of the
cther press people. Furnny little things like that, but it was
Just [thatl he was absorbed in what he was talking about o what
was going on and the external surrourdings didn’t really concern
him much.

Let’s talk a little bit about his concept of office. Yow ve got
several entries in youwr jJournal where you record bhim discussing
in very general terms the way the Fresident should conduct his
office. Do you want to talk about that gernerally, or would youw
like me to go through and pick a few ocut?

Why don’t we pick some and maybe those will trigger [memoriesl]
because 1 don’t have any gereral thought at the moment.

OK, OK. Let’s see. Here's one. This is February 24, 1970. "He
said he’s dorme a lot of thinking about his three classic roles:
leader of partyj; chief of statej; head of goverrment." The
first....

Well, party leader is really part of being head of goverrment...

So he had Just two.



HRH: ...s2 there’s really only tws roles: the king and the leader.

RHG: He says that he prefers to be the leader and to leave the "king"
part of it to a minimum. Arnd thern he seems toe...

HRH: By "king" there he’s meaning ceremoniial, rnot dictatorial or
imperial.

RHG: It seems that he had a concept of the Presidency, at least at
times he entertaired the corncept of a Presidercy which wounld have
given him a bit of a distant, secluded rale as leader, where he's
formulating great ideas and preparing speeches and the like, in a
certain amount of seclusion. Is this gomething that appealed to
him very strongly?

HRH: Well, at times, the recessity for doivig that, but I don®t.... In
saying that he preferred the leader role to the king role, I
think what he was saying there was that he preferred the
substantive parts of the Fresidency to the to the ceremomial
parts of the Presidercy. He had talked at various times about
the desirability maybe of separating the two and letting the Vice
Fresident in effect be the head of state, while the Presidert was
the head of goverrment. He would really prefer to be prime
minister and rurn the goverrment, with some ceremonial trappings
to that too, which you can’t avoid. The Prime Minister has those
in England, but the King or the Gueen has the basic ceremonial
role.

A case in point is the receiving of diplomatic credentials:
Litl is reqguired that the FPresident as head of state receive the
credentials of each new ambassador, the senicor diplomat, posted

to the United States from a foreign country. That @as a
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ceremonial procedure that he found totally ludicrous and a total
waste of time. We did set up a very highly efficient, speeded-up
procedure for doing it, but it was a way of getting that dorne in
the least amount of time possible.

The state dirnrers bored him, but he saw there a possible, in
some cases at least, asset in the head of government role as well
ag the head of state roale. They weren’t Jjust ceremownial
furctions. They had some substantive aspects to them. What he
preferred was the head to head meetings with other heads of
state, not the ceremonial trappings: the speeches on the South
Lawrn arnd the bands marching and all that, but he did recognize
that there is a rneed for trappings, that pecple rneed some aura of
mysticism and sa forth about the Presidency and about the
President, and that the plamor of the ceremonies did have some
value. As they do in the BEuwropean goverrments where they have a
separate king, a separate head of state and head of government,
and as you have in the military ceremonials and rites and in the
ecclesiastical. The church clearly recognizes the importance of
costumne and ritunal and ceremony in terms of the influernce on
pecple, and that sort of thing.

It wasn’t a clear-cut thing to him. This was a ruminaticon
type of thing where he was thinking through the problem of
dealing with the three roles and whether there was a way of
combining them or eliminating some parts of some of them. He
poked around with eliminating, speeding up, and so forth.

I see that I concluded in my notes with the commernt, "Main

praoblem” (this is my own comment) "is how he’d use the time if it
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were made available.” BRecause the other side of that is that he
wasted an enormncus amount of time. He would spend a lot of time
complaiving about how he didn’t have time. Wasted in the serse
of o direct lire of productivity to a given segment of time. I
tend to be very productivity—oriented, where he was rnot, in that
same sense. He rneeded time to ruminate, to think thvough, to
chew aover. To work or his yellow pads painstakingly and develop
concepts and speeches and divide the pad and do “"pros" and "cons"
for decisions and then to sit and talk them thwough with people
o & freewheeling kind of discussion basis. That was rnot, in
direct productivity terms, effective use of time, but [itl was
essential to the level of decisions that he had to make and the
things that he had to think through.

I got very frustrated in dealivng with Covpgressmer. Once in
awhile we’d have to go up to——I°d be told by Harlow I've got to
come up and sit with the Republican leadership or with the
committee chairmen or something for a discussion, and it used to
drive me up the wall because things rnever pgot to the point. They
Just seemed to Just gab. They didn’t have an agenda. They Jjust
wanted to sit around and talk. What Harlow tried to explain to
me in his wisdom was that that was the way the Congress works,
and that that’s part of the genius of our system. A dictatorship
is efficient arnd effective in the way that I regard efficiency
and effectiveness. That's rint desirable, because they get thirgs
done quickly but they may et the wrong things done. The genius
of our system is that Corngress does take all this time to chew

them over and think about them and spit them cut and vote them up



and vote them downn and go through all their gyrations. In the
process they avoid doing things that ought not o be dorne. They
take encugh time to get to the point of deciding to do them that
haopefully you work out the bad things and strengthen the good
things.

I think there’s a lot to that. I think there was in Nixon's
use of time. We went through the "free day" plang; the "give me
[Nixcnl Wednesdays off, " which I think was a stroke of absolute
gerius. It gave him a day in which he wasr’t scheduled, where he
counld use his time any way he wanted. It used to Frustrate me
sometimes because it seemed to me he wasted that time, but it was
good foy him to have the luxury of wasting that time, because we
programaed him very internsively during the time that we did
program him. And he wanted to be. We set up this Corngressional
half houwur thing: Congressmen were constantly making requests for
appointments to bring in an important constituent o a busivness
leader or a "Miss Cotton" because the cottonm industry was
important. The rnormal thing was to set those as normal
appointments. What we did was get this Congressicnval half hour
where the Congressional liaison guys had a half houwr certain days
of the week where they could bring iv any chain of Congressmen,
and you'd run them through. And that was all the Corngressmen
really reeded. They would have liked to have sat and chatted
with the President for an hour, but what they really reeded was
to be able tx show their constituents that they had been at a
meeting or that they could bring the constituent in to meet the

FPresident. Orce met, there wasn’t am awful lot that rneeded to be
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covered beyond that.

Those things worked pretty well and our speed-up of
diplomatic ceremonies worked pretty well. Thirngs of that sort.
My comment here is, "What would he do if the time were made
available? Right rnow he'd gernerally waste it in trivia." That
was my feeling at the time. It was an accurate feeling: he
really did waste a lot of tiwme inw trivia. But those were reeded,
that was his relaxation time. That was his equivalent of
Eisenhower reading Western rovels and Kermedy chasing girls and
Reagan goivg home to Nancy, and it worked.

Was Nixon inclirned to want to be an aloof President? 1 don’t
mean the relaxation time, but when he was working, would he have
liked to have just holed up in an office and worked out his
speeches and his programs and his ideas?

Not totally. He wanted time, he reeded time, avd we pgave-—he had
time, he used time that way. He reeded time alone to work things
through, but he also rneeded time with peocple to talk things
through and to get ideas, develop things, and all that, s I
would say "vio." That rneeded to be part of the program, but there
was no feeling that the ideal setup for him would be rnot to ever
have to meet with anybady at all on anything. That was rnot his
concept at all. It was simply that you couwld go way too far the
other way, and watching Gore Vidal’s Lincolm on TV you get sart
of an effect of how a President carn be bullied by other pecple so
much and buffeted by other peocple so much, and you rneeded control
of that. What he was looking for L[wasl balance betweern time

alene, time with pecople, time scheduled internsively for
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productivity, and time left to Just ruminate and germinate and
rumble about and let thimgs kirnd of stir up.

enjoyed those very much. Informal, quick pick—up: three or four
pecple, or half a dozen people, get out on the Seguoia and sit up
o the upper deck for cocktails as they cruise down the river and
then go down below and have a nice dirmer and then sit and chat
for awhile whern you got back aver cigars and brandy and then go
L3 ) home. Those were good evenings.Fnr him. They were with
Cabivret officers, Congressional 1eade;s, out of town business
people, various kivnds of things, but quite informal. N~
structured, o specific purpose to them, Jgust arn evening of
chatting.

There?’s onme item here. This is early 1962. You say, "The
Fresident is very inclined to agree with whatever these guys
propose. May become an encovrmous problem. Somebody?s got to be
i all meetings if only to shortstop Fresidential commitments.
It"s o the first papge.

Firet page?

Middle. February 6th.

Gh, that was when [Raymowvidl Shafer got in, Goverruor Shafer.

Was this a contivining problem with Nixon? Did he tend to say
"yes" to whomever was talking with him?

At times. He realized the problem and worked effectively to
covrect it. But it is a praoblem because the palitician part of
the President doesn’t want to say "rvo" to important people with

what they believe are important requests or ideas or proposals,
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or whatever they might be. There's a real praoblem of pecple
coming in with a very cﬁmpelling argument and nobody making the
counter—arguments, and the Fresident getting caught up in the
enthusiasm of the moment saying, "Gee, that sounds great. We’ll
doe it "

He'd et caught up in his own ideas that way tos. He, for
instance, at orne point told the Corgressiornal leaders he wanted
them to start using Camp David. He said, "You krnow, it?’s a great
place. VYou guys will love it. You?ve got to come up and engoy
Camp David." Then he realized to his horvror that he was, in
trying to be nice, and geruirely sc.... Because he loved being
up there and figured they would, he didn’t really think through
the problem that that created. If they started using Camp David,
it would preclude his use, effectively, aof Camp David for what he
used it for, which was a chance to be either alorme or with his
awrn family or with specific people that he wanted to be with Ffor
a specific time for some reason. We had to sort of be the
devil?’s advocates in that kinmd of thing (this is sort of an
example of it) where he was his own worst enemy. He would tend
to be overly accommodating and rnot realize that he was dipging a
hole for himself in the process.

All vight, let me find samething else here. I rotice there was
an emphasis on more thanm one occasion that MNixonm would show a
preference for a very strong and dramatic action. And I krnow by
the time you got to the end of the first term you were rurming on
what were called "big plays". Was this something that was in his

blocd, to take these big steps?
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Yeah, avnd part of that was an instinctive recognition that the
big plays are where you build a following, & rapport, and a
consensus. That pecple rally to the big plays, and that they
also force the press, the media, to cover and in effect to rally
to them too. Whers you make a grand move, it’s very hard to carp
at it because it sounds like petty carping; [butl if you do a lot
of little things, [the medial can hack them away, hack them to
death ore by orne. You make one big thivng [anmdl it’s hard to
attack, hard to take on. It was an instinctive thing that he had
that he saw the value, he instinctively felt the value of the big
play, and he would arpgue that we needed to make the big play.

I see some octher comments here on this whole thivng on
scheduling where I'm saying (and it was picking up what the
Mresident was saying) one day in May of 1969, thinking about
scheduling: "He feels that he should be more aloof and
inaccegsible and mysterious like DeGauwlle was." That’s a
mystique, that's rot a scheduling thingsy it’s a thing of you
command More. ... I dori?®t think he realized, to begin with, how
much presevnce he already commanded. QAll you had to da was watch
anybody go into the Oval Office who wasn’t a rnormal denizen of
the place like we were, and the awe that struck the bigpest
pecsple in busivress and religion and politics and anything else,
wher they stepped into the Oval Office, and the President....
They are awestruck by being in the presevnce of the Fresident of
the United States, and I dow’t think he realized how much of that
mystique there really was. Fart of this was a reflection of the

mystigque he felt whern going into the presence of DeGaulle. See,



this was in May of 1969, which was after the Euwropean trip where
he had met with DeGaulle, we all had. There is an awesomeness
about some people, and DeGaulle was certainly one of them. I
krnow I felt that going into DeBGaulle’s presence; [butl I didn’t
feel L[it] going into Charncellor [Kurtl Kiesinger’s presence in
(Westl Germany, who was the head of goverrment in Germany but
didn’t have the mystique that DeBaulle had or that Chou En-lai
had, or to me that Haile Selassie had.e To me [Bereral Franciscod
Franco didn’t have——Frarnco, similar in some ways to Haile
Selassie, but didn?t have anything like the mystique that
Selassie did. I think Nixon felt, that there are some people
that have this aura about them. In a way Eisewnhower had that
aura but Trumarn didn’t, and yet they were both President of the
United States. Johnson didn?’t, to me, at all. I didn?t feel in
awe of Johrnson. You realized he was a commanding presence, but
riot in the mystique kind of way. It was all on the surface
there. Where with DeGaulle there was a mystique, there was a
mysteriousness, there was something behind there that was
awesome, and there was with Chouw Evn-lai.

I think Nixon felt that and felt that as he Ffought through
these things that maybe the ability to povern was enhawnced by
that, and the ability to sway opinion and bving pecple along and
try to get them behind you was a factor to him.

RHG: So the aloofress was not so much gust because he liked being by
himself as it was part of an attempt to congstruect this mystigque.
HRH: Yeah, I think it was, I think that?s what he was saying there.

It wasn’t really his style. The thing that I argued with him in
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that respect (at least I think I did; I intended to) was that
each person’s got to be himself and that you can’t be charismatic
like Kermedy avnd you can’t be gross like Johwison., Eisevhower,
because of the grin, had the appeararnce of being everybody?s
grandfather and everybody?s buddy, and yet he was one of the
coldest, toughest, hardest mern arcund in & lot of ways. In
ancther area I saw that with Walt Disrey. Walt Disvey was a very
tough guy, but robody envisiocnmed him that way.

You are what you are in those kinds of things, and PR
doesn?’t change it and other things don’t change it. Some of your
actions do, and I think L[thatd Nixon had a certain amount of
mystique and awescomeness and that it was valuable that he did. I
dorn®t think that he had it in the degree that DeGaulle or Chon
Enm—lai did, simply because he wasn’t DeGaulle or Chou Ern—-lai or
Mao Tse—turng, who also had it.

RHG: Irn the middle of page six, April 15, you comment at the end:
"Nixowm really rneeds corises to deal with and is wnot at his best
with a period of gevneral erosion, such as this." Apparently gust
a slow pericod.

HRH: That’s true. That’s an interesting point, and I agree with what
I said there. It was part of the corcept that Kissinger was
talking about when he said he was superb in defeat anmd miserable
in success. He could deal with big problems but had trouble
dealing with little problems. He could deal with the global
comcept of disaster but not with the face—~to-face humarn concept
of disaster. It was very hard for him to handle the petty

problems, the bickering and that kind of stuff in the staff. He
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conld handle [Nikital Khrushechev coming on at him full tilt with
great aplomb. I gee I said here, "Seems to have lost a 1ot of
the basic feel of the job that he had." I think that it was gust
erosion——the multiple, inscluble problems bearing in and partly a
function of less rewness in the job, and there was that too.
Fortunately, if you can call it fortunate in this Presidential
thirng, the crises do come. If there isn’t one now, you can rest
assured there will be one shnortly. I think the President has to
coast through those things and then come back up to them then.
And he did.

Let’s see what you meant here. April 24, 1970, which is on page
7, talks a bit about the isclation problem. Ebrlichman, Harlow,
CRovaldl Ziegler, HKleivii...

This is & discussion in staff meeting, which I think was rnot with
the President. I think it was our staff meeting. We were
talking about the President?’s loss of momentum and leadership in
the public eye, and all these pguys were saying that the
Fresidernt’s theories of isclation and remoteness that were sort
of bearing in at that point were creating the problem. But I
couldm?t get——1 said, "Well, you krnow, that’s fime to bitch
about, that but what are the positive ideas? What do youw do to
cournterbalance this?" They didn’t seem to come up with much.
They felt strongly there was a prablem, but they didn’t see the
solution. They wanted much more public Presidential stuff, press
conferences and speeches and trips and out into the country, Just
to show that the President cares, and they were probably right.

That kirmd of thing symbolically, I think, probably is important.
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Yet, if a President doesn’®t feel that kind of thing, I don?'t know
that gust the gimmickry of doing it is very productive. And that
was the thing we debated. We rnever really came up with the
arswer.

I've been talking with pecple recently about the
Presidential campaign, this currvent ore, and they’re saying this
baloevney of the candidates going out and milking cows is
really.s.. The public has sort of, that?s become old hat, and
maybe we?’vre back to a point, coming full cycle, where we need to
get to some really substarntive issue discussion, which we haver’t
had in this campaign, and that we aren’t going to have, 1 don?t
think. Because I don’t think either party, any of the leadinrg
candidates in either of the parties, wants to take the risk.

What they want to do is protect their frarnchise as best they cang
at least hold onm to what they’ve got and then build it carefully
without rurming the risk of turning anything off. You do that by
the non—importarnt kinds of things. These guys [in the 1972
meetingl were saying, "Do some more of these non—important kinds
of things. Get the President out." There’s ro question that
there were the appeararnces or the feeling of isoclation, and these
guys were reacting to the comments that they picked up from the
cautside on the Fresident being isclated and of course the press
WAS. a . I dorn®t know that that early they were, but there were
times when they were arguing isoclation. May 197@--1 guess that’s
Cambodia time, isn’t it?

Just before. This is April, actually.

So it's a problem that I think that you’ve got in the job, and 1
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den?t know that there’s a clearcut answer. I dovi't think we ever
zeroced iv on it. I think in going through these daily gournal
entries youw find it swings back and forth and try to decide what
tx do best at any given time.

Now were they reacting to something that Mixon was doing
purposefully as we mentiorned earlier, or for the reasons of
trying toe..?

I guess probably so, because 1'm saying that "the President’s
theories of isoclation and remoterness are badly aggravating this
thing.” I think that's respornding to some of this stuff that 1
had in these notices earlier which I think they were also aware
af. That the President feels he needs to be remote and he
shouldrn?’t.... There's a danger of becoming too common, becoming
too old hat and available, I guess, that the President was
concerned with. They’re saying "He's govme too far in this. We
need to get him out amongst the people more.”

June 29th gust past the middle of this page, 1974. "Nixon’s been
reading move books about past Presidents, and he’s concluded that
the whole trick ivn this business is to do something different and
rmow to do it For TV coverage.” 8o do something different and do
it on television.

Do something that gets television coverapge. That?’s part of that
crgoing process where he!s trying to analyze how Fresidents and
cother people, other leaders, have been effective. What is it
that they do that makes them effective, that makes them able to
sway public opinion, to bring peocple with them, to get backing

for their causes, and that kind of thing. He’s saying, "You?®ve



got to doo it row to get——-you’ve got to get television coverape
because that’s what affects pecple. You?ve got to do something
different to pget the television coverage in a way that has its
effect.”

It's all a part of an ongoing process that gets into this,
into the PR thing apgain, because.... Welre talking here about
Nixorn the manm and the persovial things, and yet a lot of this
isn’t really Nixor the mar, it?’s Nixon the potential leader
analyzing and calculating how to be more effective as a leader.
Some of that goes totally against the Nixon the manm stuff.
Because he recog-—the doing something different goes against him.
The gladharnd, happy boy stuff really goes against it, but that
doesn?t mearn rnecessarily aloofrness, either. It means a more
plarmed and selective process of communication with pecple where
the communication is really productive. He had communication
with Andre Malraux prior to going to [the People’s Republic of)
China. That was encormously productive to him. There were other
people that he got very excited about commuwnication with, and
there’s a note in here somewhere about his rneeding an available
intellectual that he could have, Johr Nisbit oo somebody like
that, to communicate with, that would give him the kind of
stimulation. Rather than the pecple that come in and say, "Gee,
Mv. President, you cught to be out giving more speeches in Iowa,”
which isn’t very intellectually stimulating to him, and yet he
feels an obligation to keep his blades sharperned, let’s say—-—his
wits on edge, and thirnking creatively and productively.

RHG: It looks as if one of the marks of his Presidency is that it was
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a very thoroughly self-considered office. That he was basically
an intellectual man, and thought a lot about what he was doing,
rather than——come from inside....

That was ovne of the things (it kind of reflects in my Jourrnal, I
think) that in a sense bothered me: that there was too much of
this introspection, of self-analysis and self-consideration
stuff, and rot encugh of just deoing, and getting out and jJust
being whatever you are and figuring that?’s going to.... I had
enough confiderce ivi him that I didn’t think he had to analyze
and do this, that he could do what came natuwrally to do and that
it would be successful. Most of the time when he did that it was
successful, which in a sense proved my point. But rnot totally
and viot, I guess, to his satisfaction.

Here’s orne——this isn’t too deep but this is ome I rather liked-—-—
it’s the last ovne and it’s page eight, it’s the last orne at the
end of the written journal. He wanted, he’s in Paris and he
wantg to go to lunch and Kissinger tells him he can’t. "The
Fresident then sulked, ?'we rever get him to do anythirng fun that
he wants; he always has to do what?’s right.?®

I think that bothers lots of public pecple: that they can’t kick
up their heels, let’'s say. To him it would have been really fun.
We had some time free in Paris, but Kissinger’s view was that the
appearances of the President just going off to a luncheon would
appear to be frivolous and wnot taking the visit seriously. In
that serse I think Kissinger was wrong and Nixon was right. I
thivik Nixom’s instinct was good, and I think it would have been

better for him to.... See, Reagan would have gone. Reagan’s
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instincts are very good in that kind of things his natural thing
that he does is usually good. Nixon’s matural thing was

somet imes good and gsometimes rot. It was sometimes over-—
heavyhanded. It was overly self-analyzed. He would do thivgs
that wouldrn®t come off because they weren’t graceful. Reagar
can’t be ungraceful. Whatever he does is graceful. It*s
raturally good.

Nixon recognized that he reeded some plarming to do the
right thiwng, but he then tended sometimes to overplan in doing
it. In this kirnd of case the people arcund him also tevded to
averplan. I don®t know whether I book a position in this or not.
I guess 1 didn't, because I didn’t indicate it. It was Kissinger
who talked him out of going. I probably was in favor of going,
partly because I would have liked to have gove to a restaurant
for lunch in Paris, too. It would have been fun. I think you
need to do some of those things that are fun. It makes you human.
It makes you part of doing what other people would like to do.
This is the first page of the second group from the tapes, the
recorded jJourrnal. I remember this in orne or tws other occasions
as well, where Nixon is just——at the foundation of his Presidency
he seems to be aware that it’s a limited office, I mean in time.
He has so many years.

Very much so.

And that you can’t lose any opportunity to do something if the
time comes.

He was concerrned about the feeling that the White House staff,

that they weren’t driving. He wanted to see drive from them,
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rather than just respornse from them to his drive, and his point
was——and he made it very strongly, gave us all books at the start
of the second term that were four-year calendar books, monthly, a
page for each morth for the four years, for 48 months. Each
page showed how many days were left in the Presidency. CHel was
making the point that the clock was rurming ocut, and what we’re
going to get dore we've got to get dore guickly or we aren’t
going to get it dorne.

It was disappointing to him that the first term was held
back by Vietrnam. The inability to do lots of the things, and he
was doubly determined therefore going into the second terwm, which
is way ahead, after this point in 1978, but going into the second
term, "Let’s dorn’t waste a sirngle day, because there aren?’t tnat
many days left to waste.” He really pushed this thing, that we
have to pet today’s work done today, because we won'®t have
arnather day to do it.

Here’s arn aphorism. This is January 135, 1971. "It’s extremely
important that the leader rnever be in the position to allow the
impression that he was wrong." Is that something that you saw
much of?

You!ve got to start with the start of that, which is "The basic
rule is that you donr®’t capture people by surrendering to them.
They capture you."” If you surrender to peaple, that's rot the——
the way to win pecple is rot to give in to them, because they
then capture you rather than you capturing them. Thern he's
sayivng "The leader,"” (thisg is a rule that I’m rot sure exactly

how you apply it) but "the leader must rever be in the position
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to allow the impression that he was wrong. He must rnot show
fallibility. He must appear to be infallible.”" That's an
uwrmbtairable objective, but it’s a point to work towards, I
think. The point he’s making there is, don’t appear, don’t say
you? re making mistakes. Do the right thing and make it appear
that you are ripght.

Ariot her aphorism. This is from March 1971. It's at the top of
page two. "Doing the prudent thing down the middle always
loses. "

Right.

"You’ve got to take the big steps. Put all your weight whewve it
really matters."

That is an accurate reflection of a basic concept really that he
felt in terms of the exercise of leadership. Compromising,
taking the middle road, trying to satisfy everybody, is rot the
right way to go. The way to go is figure what is ripght, take the
big steps, and move anead. That’s the differernce betweern a
leader and a follower or a middle—of-the-roader, and that he was
seeking to be a leader. A lot of this relates to his desire to
establish himself and re—establish the Fresidency as the
leadership of the Free World. It was a world leadership corncept.
He was picking a lot of this up from what he felt was reeded in
aorder to re-establish a position [thatl had eroded, in terms of
world leadership.

Was that orme of the main goals of his Presidency?

Absolutely it was, yes. To establish the position of leadership

and to establish.... The real main goal was the structure for
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peace thing. It was not just ending the war in Vietrnam, but it
was establishing a structure, an institutiocnalized pattermn that
would be the mearns for sustaining peace, for resolving conflict
without war. Resoclving differernces without war., For the
elimivnatior of war as.... Recognizing there's always differences
in systems and desires and goals and approaches and concepts and
philosophies and everything else, but that those can be resolved
shart of armed conflict. What you've got to try and do is build
a structuwre withinm which those thirngs carn be resolved peacefully.
And that structure required that the President of the United
States be the most important leader in the West?

Well, it reguires that somebody be, arnd his view was that the
logicalee.a There was an absence of leadership in the world, and
still is, arnd that somebody has to assume leadership. A
structure doesn’t evolve out of itself. It reguires leadership
to develop that structure. That was the challernpge and the
apportunity that he bhad, to provide that leadership.

That’s interesting to me, because of course one has heard from
Nixorn about "the structure of peace"j; he used the phrase a great
deal.

Right.

And I always thought of it as meaning the opening to Chirna and
the summit with Russia, and those are parts of it.

Those were steps, but they weren’t the structure.

Were steps. It?’s vwot the whole structure, but it....

The structure went way beyond that. The siructure went to

setting up a means of communication and participatiocn and
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resclution of conflict between the great powers and the little
powers. And dealing with the differevnces. Not eliminating the
differences, but recognizing them and dealing with them. I
haven’t seen any of it yet, but from the excitement that he'’s
expressed about the rnew book, I suspect that he deals with that
in this 1992 that’s gust coming out now.

But part of this structure was his ocwn officej; what he was going
to bring to this office.

Sure.

But he also wanted to institutiornalize it. He didn’t want to
leave it——he krnew that he was going to leave office, too. He had
no illusions about being a permanent world leader. What he
wanted to do was oo past just the persornal leadership, and get to
a structural leadership, which he saw the United States as beiwng
able to provide or at least help to provide. That was a role
that we should try to carry out: finding and institutionalizing,
establishing and setting into a framework something that would
last beyond his time or our times and would provide the basis for
going forward in the future in a peaceful way.

Here’s a lighter item. This is May 1971, and he’s just been
talking about SALT [Strategic Arms Limitation Talksl with Rogers,
I really don’t know if that’s related. He looks out the window
ard he siphs and he says, "'1It would be God damned easy to run
this office if youw didn?’t have to deal with pecple.?"

[Laughter»]l A lot of people have said that in various ways.
That'’s sort of a classic in management. You krnow, "I love to

manage, but I hate people," which overlooks totally the esserce
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of marnaging, which is the arf of dealing with people. That’s the
sort of dream of paradise that will rnever come.

He had presumably had some rather strong views about the
leadership class in this country, and I see a couple of items
talking that the leader class "is decadent, and educated pecple
gererally are decadent, and without character."” It’s put in this
orne point.

He felt that. That they had become soft. That affluence and
prestige arnd all that was weakening the core of the leadership
and that future leadership was going to come from the pecple that
had to work hard to achieve what they did. I remember he was so
infuriated with some young guy who came in with his father—-1I
forget what it was——but the young guy had accomplished something
and wag coming in to be hovnored about it or something. He was
obviously embarrassed by his father, who had rno education, and
Nixon was just infuriated. The father had made the education’
possible for the young guy, and the young guy didn’t have the

sense ermugh to see it.

CEvid of cassette threel

[Begirming of cassette fourl
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We were talking about the decadent leader class, and you were
menticning the boy who was ashamed of his father.

Right.

And how upset Nixon got. What was his response to this? Was it
to be hostile to the leader class? Or to try o re—educate them?
Mo, it was to.... Let’s see if I can come up with that right....

It’s what I said here in this quote, picking up from that day,
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which is: "Turn to the uneducated pecocple for gsupport. The
leadership groups have no backbove. The country is in a moral
erisis." 1 thirk what he’s saying there really ties——this is
going to sound ridiculous——in very broad scope to the whole
history of civilization kind of thing. The cycles that
civilizations go through, or that cultures go through, or nations
go through, which is [thatl they arrive at affluence and then the
leadership classes do decay. What happers is L[thatl the
barbarians take over, by whatever form. Either external or
intermal barbarians: the undeducated, the unpolished,

uraffluent. They rise up in some form or ancther in the sweep of
historys; they always have. [Theyl overpower the decadent
society, and then they become, over time, decadent themselves and
are in turn overcome by ancther flow of barbarians.

Without getting that cataclyswmic about it, I think what
Nixown is saying here.... Again he’s just ruminatings these are
ot statements of absoclute moral certainties that he’s coming up
with. This is part of hisg thought process that 1’ve recorded
because I found the concepts fascinating. They aren’t
conclusions, and these are not things that are in my yellow page
notes, where he has said: "Tell the ureducated pecple to rise
up, " or "Turn to the ureducated pecople for support, " but he did.
In the "New American Majority" and in our concepts of more
inclusicrn of a broader base in the second term, there was a lot
of thought [giverd to the blue collar clases, to the.e...

Wher he’s saying "uneducated" he doesn’t mean totally

uneducated. What he means in the rnovn—supersophisticates, going
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back to the basic base. Getting away from Harvard and Berkeley

ard into lowa and Nebraska, the heartland. The pecple that have
more basic values and who go back to the salt of the earth kind
of stuff.

This rnext quote, a couple of days later: "Nixon feels
teachers, ministers and octher leaders are trying to tear the
courtry down. No one gpives uplifi. Lack of the old American
spirit. And the media is against this belief in the country.
There’s an obsession in the leader class to tear the courntry
dawri. Arnd Ehrlichman suggested a theme of rew directions.”
Nixon's making the point, "The rnew liberals unlike the old ornes
are entirely negative. The intellectual elite is decadent.”

It's the same thing again. It’s that anti-elitism that he’s
aiming at. The pioneer spirit rneeds to be re—irnvoked. Arnd the
let?'s get cut and do something instead of sitting around carping
about thirnpgs. These were rnot carefully thowught out corncepts that
ran to a three-hundred page comclusion. They were concerwns and
thoughts that were passing through his mind.

That was in July. Here?’s the middle of PAugust, Nixor saying
again, "The leadership class is decadent. Ministers, teachers
ard busiressmern have all become soft. BRilly Grabam agreed.”

(Now this must have been in some discussion with Graham.) "But
told the Fresident he has to issue a challenpge to the peocple. T
call them to some special work." Now that’s the positive
response to Mixon's negative concern about the decadernce.

Nixor?s saying, "We have to turn to the uneducated class. "

Graham's saying, "You have to issue a challenge to the people.”
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Obvicusly Kevmedy Telt that at the time that he took office,
because he was calling for the sacrifice and the "New Fromtiev!
and "ask not what you country can do for you but what you can do
for your country." It’s that sort of thing that Nixon’s getting
a feel aof. Then he's saying, a week after that, "The powers of
the office are erormous, and sometimes we have to use them for
shawmanship. Which is what this really was.” "This really was"
must be referring to some event that took place that day when he
did something in a showmanship way. I den? €t krnow what took place
that day. You pull out the calendar, awnd I'1l bet there’s
something there that he did that he felt afterwards was the
showmarnship use of the powers of the office to accomplish, o
lead the pecple in what he’s trying to doo  And what he's saying
is, "What the people want is the appeararnce of action."

In a sense he?'s right, but what I would argue in that kind
of thing, always, i, you can only get the appeararce of action
from the fact of action. What they want is the appeararnce, but
the way you create the appearance is by the fact. You cam’t
continwally create the appeararnce of actionm without any fact of
action. Therefore, PR isn’t the soluticnm; it’s doing something
that’s the solution.

His response to this, of course, was to try to create the "New
American Majority", people of a like kind...

Ripht.

s eedominant class in the country, and appeal to them. Would he
Just then have left the leader class in the minority, to let them

do whatever they want to do, cut of power?
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Let them stew in their own jJuices, in effect. No, rot totally,
obviously, because you can’t pgeneralize to that extent. There
were pecple in the leadership class that he highly respected, and
that he would get cranked up to agree with him. It was the
peaple like the Ross Percots, the guys that were doing something,
as contrasted to the chairman of the board of the "Smup
Corporation” sitting in his farncy boardroom, sipping tea in the
afternoon, and deploring the common people messing things up.
Now an enemy, I suppose, could say that Nixown is jgust looking in
the mirror and seeing his own image. He was a commom man, and he
was one of these pioreer, his family were pioreers, and...

I think that's right, and I think there’s definitely a factor
there of his feeling that he is locoked down uporn by the Harvard
elitists as being a Whittier College clod from ocut West
somewhere, who has no culture. He loved Agnew’s "effete Eastern
snobs" stuff. That?’s what he’s thinking about, is the concerw
there. It is a problem.

Did you share his basic feelings in this regard? And I suppose
this is related to his attitude toward the press.

I would say 1 did, but rot with the intemsity that he had. I
thirnk I did rnot disagree with the basic underlying corcepts to
any great extent, but I don’t think I carried them quite as
internsely forward as he did, ivn my own thinking. I didn’t
substantially disagree with him on any of these things. I Jgust
wasn?’t as intense about them.

Did you feel you had any influence on him in times like the ores

wa're talking about, I puess, where he’s saying some of his
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geepest convictionms about his oftrice, abpowt the country? Were
you samecrne that encouraged some of these teelings?Y Ur were you
Just somecrne who Listened to what he saidy

I think it?’s both of those plus a third. I think in some areas
and at some times I erncouraged him. At other times I just
listered, and at cther times I strongly discouraped ?hem. Took
issue with them. Or tried to modify them. Took issue with the

intensity level, at least. I wasn’t in total disagreement. I

couldn't have lived with him, I couldn’t have carried on if I had

been. But I also wasn?’t in total agreement. I was not averse,
at all, to expressing my disagreement, at times. But I watched
the times. I didn’t intentionally disagree all the time. 1
interntionally did rnot disagree; [ made suwre that I didn't
disagree all the time. Because I had to deal with him, and I
felt he preached the philosophy of the foolishrness of winhming
battles versus the importance of wirming wars. I learned from
him, as I learned from other pecple, the importance of losing
battles sometimes in order to go on to wine Losing the little
battles in order to win the big ones. He preached thats he
didn't always practice it, although he did some. Nobody always
does. But I think he recocgrnized that that was a valid approach:
to be willing to lose battles. I think he saw in me an
inclimation to warnt to win all battles, and I thirk I learred
from him the concept of losing some. He charnged my thinking in

that serse.

Ancther aphorism here. "The bureaucracy has a vested interest in

preserving the chaos in which it lives."
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I7m working with a management consultant rnow whose whole concept
is working with, trying to keep organizations from collapsing
into bureaucracy. This guy’s whole methodology and theory just
is the epitome of that statement; or that statement is the
epitome of the theory. I totally believe that.

Nixow in this case is in a meeting with Finch, in he’s saying
that this is the case.

Obviously because Finch at that point was still at——-ro, 1 guess
not. He was out of HEW then. I bet they were talking about HEW
though.

Here?’s something that youw mentioned earlier. This is December
1972. Nixon?’s in a tirade. "The administration lacks a basic
philosophy. " (This is after a full term.) He says, "Not a
single philosopher in the Cabirnet."

Yeah. Then he says, which I have a direct quote on, and I think
it’s an absolutely classic quote and I can?t explain it, except
to say, I gust find it absclutely fascinating, which is "The
rnation reeds what I stand fory, but I reed to krow better what
that is." [Laughterld In other words, "1 know that I?ve got the
right idea, but I don’®t Hrow what that right idea is. I 1 ecould
conly think of it, we’d be in great shape." [Laughter]
Interesting that the two peocple he cites then are Bucharnan and
[CRobert] Bork——RPat Bucharnan ov his staff and Bork being at that
time, I think, Sclictor Gereral.

Yeah.

Later to become Famous as the rejected Supreme Court rominee.

It?’s interesting tox in that we've been talking for the last hour
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or so about Nixorn?e concept of his Presidency. He had a lot of
ideas about his Fresidency...

Oh yeah.

«esand about what be should do, but then you find this at the end
of the first term, which sounds really rather desperate in the
sense that at least halfie... Well, he’s been re-—-elected, so in
his mind half his Presidency has gone by, and still he doesn’t
krow what he stands for, but it seewms as if, although he had so
marny ideas, he didn’t quite have the ability to formulate them in
a definitive way for himself.

Well, it?’s part what he says right there. "They rneed what I
stand for, but I reed ta know what it is. I mean, I can’t
articulate it." There’s an interesting earlier point. GQuite a
bit earlier, that was December. Back in August, Moynihan is
Nixon to tell him what his plans were for the second fouwr years,
for the article, and Nixonm’s response to Moynihan?!s request is to
say that his philasophy is ccherent among his foreign, economic
and domestic policies. That there is a coherent philosocphic
thread that pgoes through all of those, and that is a rew
philosophy, that "ouwr rew coalition” (and there he's trying that
new coalition concept out) "has common hopes and philosophy.

Will share a new coaltion that shares these common views. Closer
to nireteenth centu%y liberals than to modern ones.
Internationalism without imperialism. Building, wot destroying,
based on old values."”

That’s again highly inarticulate. It's a gvraoping, or trying
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to get to what it is he’s trying to say, but he isn’t really able
to say it. It?’s an interesting point. It runs through all of
this, that we rieed a basic philosophy. He thinks he has it, but
he can’t tell you what it is. I think that was a very
frustrating thing to him. I think he krnew, down in deep
asomewhere, "I krnow exactly what I stand for. Bub somehow youw
don?’t seem to know what I stand for. And why don?’t you?" I
don’t think he ever got it together, that whole thing, but I do
think that he thought that he had it. He jJust wasn’t able to
define it.

And there were a lot of loose ends. It wasn’t as if there was
rothing. There were a lot of loose ends around.

That’s it. I think that’s a very good way of putting it. To say
that he had vio philosophy o no concept is absolutely wrong. He
had it, but it was full of loose ends. It was not coherent and
coalesced.

This is reminding me of something that 1 don’t think I wrote this
down ever, but I ran across it in your journal. On several
cccasions where Nixon would turn to you and say, "Nowy; I've got
four great ideas for the election." Then he'd give you six.
Yeah.

It was jgust an untidirness there.

Well, what it was, at the time he started, he had four, and in
the process of giving them to me he Ffound twoe more. There was a
very fertile wmind there. And a very searching mind. He did a
lot of reading, and he profited from what he read. Reading

LRobert Rlake?s] Disraeli and stories of other Fresidents arnd the
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speeches of other FPresidents, he got a lot out of that. It
wasn't gust reading for entertaivment or diversion. It was
weaping for illumination, and it provided illumination, but it
never came to covnclusions. He was rnot academically disciplined.
He couldn't start, frame a hypothesis, run his tests, and
firnalize his conclusions. He was always in the process,
somewhere, instead of o a linear path to a defined ewnd.

Arid 1 guess that’s what he’s trying to do row, really.

I thiwnk that. I think that?s what all the post—-Presidential
books——not the memoirs, but after that—-—the little books are all
a part of that. I think he thought—-—and I havern’t talked to him
for a long time and I don®t kriow that he still thinks [thisl-—-—-but
I think he thought that this 1929 would be basically the
definitive work. I have a feeling now that it isn’t, but that
it?’s another major step in his effort to try and coalesce all
this.

All right. About the Nixow Cabinet. Nixorn, you mentioned
earlier, started the Fresiderncy with very hipgh hopes for his
Cabinet. That attitude very quickly changed. By the end, the
last entry that I have on the first Cabiret page, April [19691],
aonly a few months into the Fresidency, he starts off the
FMresidercy wanting to work with this Cabinet, and thern by April
he’s saying, "A President has to have a Sherman Adams to handle
this, and keep them away from me." 8o Ehrlichmarn and Haldeman
were to be the Sherman Adams, 1 guess, and you got the big Four
Cabinet officers, and Ehrlichman got the rest. MNow, this

happevied very quickly.
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It sure did.

Can you describe what it was?

Well, 1 think what it was, really, was sort of described in my
react;on to the firgt Cabivet meeting, in Jarmary, where I said
"The Goverrnors among the Cabivnet talked whether or vt they had
anything to say.” I think Nixon thought, first of all, that he
had selected good people for the Cabiret. And I think he did,
basically. But he then thought that because they were good
people and because he was so knowledgeable about how to deal with
Washington and the Cabiret and all that and because we had dove a
very intensive pre—~Inaugural briefing program with the Cabinet
arid with the senicr gtaff to learn how our staff system was going
Tix work. I conducted the sessior. It was a two—day sessiong the
President participated but he didn’t preside. It was bagically
an indoctrination thing. It was st of teaching them how we
were going to work, and how the President was going to work, and
how he viewed the Cabirnet and what he was looking to them for,
arnd all that sort of thing.

I think he thought that saying that to them would be
sufficient to cause it to happer. I think that it only took from
January to April for him to realize that it didn’t happen, and
that he was gtuck with the problem of these what he thought were
big mew actirng like little wmen, seeking these constant
Fresidential meetings, ocpportunities to sit down with the
President and go into depth of detail on their Departmental
concerns. 0Or, to counsel the President on their global corncerns

and how they think the President should be conducting the office.
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That's not what he wanted, and rnot what he expected. What he
expected was that they would take a philoscophical guidance from
him, and they?’d go out and carry it out. Much more rapidly than
he thought might bhappern, I think they became, in most cases,
trapped by their Departments. Eecame prisoners of their own
bureaucracies ov theiv own institutions and turned very rapidly
from being Fresidential envoys to the Departments rather than
becoming Departmental envoys to the President. That wasn’t at
all what the Fresidert bhad in mind or thought he was going to
accompl ish. I think he just became quickly disillusioned
witheso.e He rnever had any thought of havirng Cabinet goverrnment.
He didn't have any thought that the Cabirvet was going to vote on
issues, or anything like that. But he did thivnk that the Cabinet
officers would be strong Presidential executors within their
domains. He saw very quickly that that wasn?’t going to be the
case iwn virtually all the cases.

He never expected Rogers to be that at State. He saw Rogers
as being a rnegotiator who would handle negotiations for him, but
the foreign policy would be established at the White House by the
Ffresident. The President would be in effect his own Secretary of
State with EBill Ropgers as his chief negotiator.

Did Ropers understand that?

I suspect that he did noat. I think that?’s the Fresident’s fault.
The President and Ropers were too close and went back to far for
the President to be willing to face up to Rogers. When the
President decided to tell Rogers he couldn’t be Secretary of

State any more, it was [I] who had to do the telling to Rogers,

153



riot Nixorn. The irvony of it was that then, when the Fresident
decided 1 wasn't going to be chief of staff any more, he decided
Rogers was the one that should tell me. But Rogers wouldn®t do
its Rogers, to his credit, did what I didn’t do. I apgreed, and
I did tell Ropgers. But Rogers wouldn’t tell me. Rogers said to
the President, "That’s your problem, and you tell him." He made
the President do it.

We immediately got into all this inter—squabbling. We got
into the Cabinet officers being prima dormas. They were to deal
directly with the President; they didn’t want to take
instructions or messages from me o Ehrlichmarn o Maynibarn o
Burns or any of the other staff members. You had the Burng-
Maywmihan squabble that went om. You had Volpe?s classic
briefcase full of stuff, and Romney’s stating stuff.

Apriew was a great disappointment as Vice President in terms
of his cornduct in the Cabiret, because he would sit there and
disagree with the President. The President didn’t view the Vice
President as being [someornel, at Cabirnet meetirngs especially, to
disapgree with the President. He expected the Vice Fresident to
back the Fresident. Which he had always done with Eisenhower.
He rever disagreed with Eisernhower in a Cabirnet meeting. If he
bad any line of disagreement, he would talk to Eisenhower
directly, or to Shermam Adams or somecre else, and get his view
to the President. But he never spoke up in a Cabirvet meeting

agaivnst a FPresidential line. Agrew did. Agrew would say, "Gee,

Im rot so sure that's a good idea. 1 think we ought to comsider

doing such—and-such." And the FPresident would just be furious,
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Not openly so. He wouldn’t say so, but he'd be furiocus after the
meet ing.

It got to the point where he jJust got tirved, within just a
couple of months, of dealing with L[what he viewed asl these guys?
petty praoblems. He decided that Johwn [Ehvlichmanl and I would
have ta do it, and the way that was to be dorne was I was to deal
with State, Deferse, Treasury and Justice, and Johvn was to deal
with the rest of the Departmerits. That was the way he was poing
to handle it. All that was was a complete cop-out on his part.
It was a way to get out of havinmg to deal with what he really
kvriew he had to deal with himself. It didn?’t work.

So it sounds as if the Cabirnet just behaved in such a way right
in the begirming of the administration that Nixon, given the way
he was, could not deal with them. 8o Nixon himself then put the
White House staff in betweev him and the L[Cabinetl.

That?’s exactly right. Or tried to put the White House staff ina
He did not succeed in doing it completely. He recognized that he
couldn’t. He tried to do it, but he krew it wouldn®t work
totally. What it was was a semi—-buffer for him, and yeah, he
would still break dowrn and say, he has to have his meeting every
now and then with Volpe and even had to meet with Agrnew.

That interests me, and we'll talk about this later on at some
length, but by the end of the first term he seems to have
completely charged his mind and decided to try ta bring the
Cabinet back again. And you went throught a lot of....

On a totally different basis, though. He was bringing the

Cabinet back with a re—-structured Cabinet approach, where you had
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the four basic groupings, with the heads of those groupings being
Cabinet officers but alsco beinpg Assistarnts to the President.
Coursellors actually, I think they were called at that time.
Counsellovrs to the President, whatever it was going to be. But
they were going to be Presidential staff peocple as well as staff
pecple, and they were goivng to have offices at the White House.
Ard they were pgoing to spend more time with the President and the
Fresident’s staff thanm with their ocwn Departments. They were
going to have Deputy Secretaries of their Departments to run
their Departments. Those Deputies would report to them, plus the
Secretaries of the subsidiary Departments.... Well, they were
subsidiary Departments. We didn?’t like to say it that way, but
that's what it was.

Well, let’s turn to the staff. I was interested that you said
this morning that Arthur Burns was, from the begiming, intended
to be the Chairman of the Federal Reserve Board, but that post
wasrn’'t available until I think the end of the year, I think it
was.

That's right. Or the first of the rnext year.

So he had to become part of the White House staff. Then you
ended up——1 presume this wasn’t plarmed—-—but you ended up with
tws domestic policy people: Burng and Moynihan. And that
created. ...

Well, it was sort of planved, in a sense. The clash was
desirable on domestic policy. The President wanted the foment of
rnew ideas. He didn’t want the.... Arthur Burns represented the

0ld BGuard, the conservatives, the play-it-safe, do—it-the-way-
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wea'! ve—always—done—it, standing on established principles, and all
that. Ard Moynihan represented completely the opposite: the
hell with everything that we?ve tried, nore of it’s workeds let’s
try a lot of rnew things, and just the fact that they?’re rew is
great. What he [Nixonl wanted was & clash between those two
views to come up with something more progressive thanm Burng was
capable of but rot as far-out as Moyniharn would?ve, left to his
own devices, come up with. There was no way he would have left
Moyrnibhan to his own devices., He saw Moynihan as a spice in the
stew but riot as the total content. Sco the clash was understoond.
It was vot really a problem; it was the same clash that we had
between Fat Buchanan and Bill Safire in the speechwriting group,
which was also intentiowal.

But in the case of the Burns—Moynihan orne, wasn’t Nixon having—-
didm't Nixon as a result get a lot of Fights brought into the
Oval Office?

Yeah. He didn’t want that. That was a frirpe bevnefit that he
hadrn’t counted or. CLaughterl

Didn’t that make the thing really urworkable?

It made it difficult, wnot totally urworkable, and it wasn’t
totally wnworkable. Moynihan came up with some good stuff.
Fortunately outlasted Burms to the point where some of it got
inta the attempts, at least, at implementation.

Family Assistarnce Flan.

Family Assistance Flan, Workfare, and urban renewal concepts, and
the Permsylvania Averwe [redevelopmentl] concept. There were

quite a few things that Pat.... Pat was a valuable, I thought, a



very valuable addition to the White House. It was a real

testimony to his staying power that he stuck it ocut. Because he 2
was an irmoecent in a dern of thieves there. He was all alone,

pretty much.

RHG: EBut that made it necessary for Ebhrlichman to come in and try to
be the broker to the President.

HRH: To a degree, but it wasn’t.... The Ehrlichman recessity was
more with the domestic Cabinet peocple than it was in the Burns—
Moyvnihan conflict. It was both, but 1 would say the Cabinret
thing was more what got Ehrlichman into the domestic thivng. VYouw
can see way back in April, which was long before Ehrlichman
became Assistant to the President for Domestic Affairs, the
President was already having him harndle all but the big four in
the Cabiret. That was in sort of a role as a Cabiret secretary
rather than a policy person. EBut then he got into domestic
policy plaming, and Moyniban got sort of folded into that and
Burns went off to Federal Reserve.

RHG: VYou mentioned earlier that the paperwork, the way the paperwork
was created at the White House, the staff was to be a braoker to
the President and to present him with essentially a synopsis of
ideas and possible directions he could take. Could the Burns-—
Moynibhan team do that?

HRH: Ny not really. Not as Burns—-Moynibhan. Someorne else had to do
it. There had to be a broker in there. In various issues there
wag——McCracken was in some of that, and Ehrlichman was in some of
it, Finch was in some of it. There were various pecople involved,

in various ways. It was still a welcome foment of ideas, and I
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think from Moynihan'’s contribution more welcome than Burns® s,
actually. Burrns was a stabilizing faector there that sort of
broaught some of it back to earth. Burns was essentially much
more negative, much more:  "No, Mr. President, you carn’t do
that." Moynihan was saying: "Why rot? No one’s ever tried it
before. Let’s try it rnow."

So Ehrlichman ther would eventually have to write up a position
paper sayivrge...

Noy they forced Moynihan to do the position papers. They made
Moynihan function as a staff guy on those things. He did. He
got overruled a lot, but he alsc got accepted a lot.

The idea of a Domestic Council, although it didn?’t begin properly
I don?t believe until July of 1978, I think that it required
recrganization. No, there was an Executive Order. But I think
that it finally went in place in July of 1978, but the idea of
having a National Security Courcil counterpart is very early. In
fact, I see here in March 1969 you?’re talking about the results
of a staff meeting.

This was Just a staff meeting thing. Haldeman, Ehrlichman,
Harlow and——who the hell is “"A"?

Alexander Butterfield I guess.

Alex, I guess. Right.

"Agreed we need a czar for domestic like 'K? [Kissingeyl in
national security and decided it should be *E? [Ehrlichmanl.”
How did that realization come about?

Frobably out of all the thivnmgs that we've beern talking about.

Just that there was ro focal point, no charmel established and



that the NSC was working very well at that point and the
Kissinger role. I think we all saw it as being & model that
would work well with the domestic side, and then you see this the
next day: "The Urbarn Affairs Council meeting all screwed up
because Mayniharn hadn’t properly staffed the agenda, stuck in a
four—-page release on a new volurnteer plan. The President was
upset. Hope our plan fooro Ehrlichman to oversee domestic matters
will overcome this." The loose carmons are there, and we?ve got
to figure cut some way to tie them down.

RHG: Yeah, Moynihanm is...?

HRH: Did he cause problems right from the begirming? The arnswer is
"ves." But they were desired. The thinpg is, there was an
acceptance of Moyrnibhan causing problems, an expectatiow that
Moyriham would cause problems. When they went beyond the
substantive problem—causing into the procedural problem—-causing,
then people got disturbed. Because they wanted him to stiv
things up substantively, but they wanted him to do it withinm the
procedure. Whern he got off the procediral tracks, you rieeded
something else.

RHG: It scounds as if some of the confrontations with Arthur Burns were
somet imes pretty strong. On March 23, 1969, "He and 1 had a
krnockdown with Arthur Burns at lunch. FPretty bitter discussion.
Didrn?t settle the problem of getting domestic programs. Burns
determined to run the show, but it’s aobvious he can’t manage.
Tough orme for Johr. He later said that he has to ride herd on
this because Arthur will rever get it dorne. "

HRH: That’s I'm sure, a very accurate summary of where this was. It

iemd



picked up later in the same day, where we’re saying, "We’re in a
periond of internal dissension. Bryce is worn to a frazzle and so
is Burns. Jobr and I are pushing too hard as a result of the
PMresident pushing on us. We need to get back together but it's
hard to do whern everyorne’s tired and edgy." That was a
recogriition——we were in formative stages. We krnew it, we kriew we
had to work through some of these things. It was a matter of
concern but not a matter of panic or disaster. It was a
recogrnition that we had stuff we had to work out. We had to find
ways to work it out. I think your perception here [isl]l that this
was whern the Haldemar—Ehrlichman partvership was being forped.

It had already been forged; we’d been working very closely
together all through the campaign. The President was looking to
the two of us, Just as he had told us we had to divide up the
Cabirnet and take it orn. He was loocking to the two of us because
we were the two within that whole apparatus that basically
functiored the way we saw a staff ought to be functiowming: as
intermal operatives; horest braokers; ro agenda of our own to
forward; a desire to get the President’s views tramslated into
cperational results.

The others: Hewry had his agenda,; in his own way, and was
out to prove his own vrole, but he was doing a hell of a good Job.
His ego thivng hadn't risen very high at that stage. He was
putting the structure together, and it was essentially working
very well. Harlow was a problem for the President to deal with
because he always came in with rnegative things. He wouwld always

come in sayiwng, "Mr. President, we’ve got a real problem here.”
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The President got to the point where he would say, "Can?t Harlow
come in once and say, 'Mr. President, everything’s going gust
peachy?"? But you dorn’®t do that, and that’s what I tried to
explain to the President: "People don’t come to the President
saying, 'Everything?’s going great.? They look o you to solve
the problems they can’t solve. If they can solve them they don't
come to you.” That’s a problem a President has to deal with.

It strikes me that youw and Ehrlichman——-youn mentiorned the
partnership was forged earlier, but that the administration had
o the Cabinet side a lot of prima dormas, and on the staff side,
you had at least a good few people that you were depending on who
really couldn’t handle staff. I mearn, they were intelligent
pecple and good operators but rot staff pecple. I'm thinking of
Harlow and [Herbertl Klein.

Right.

Arnd eventually it comes down to Haldeman and Ehrlichman who are
ot prima dormas, and carn handle staff.

I think that's a good summation. I thinmk that?’s exactly what oid
happer. PFlus, both Ehbvlichman and I put together staff
structures, under us, that implemented our rnor—prima dovrma staff
handling ability, where the other people were putting together
staff structures to try to forward their own agendas. Now,
Hissinger is still something of an exception to that.,. HKissinger
fits more into the Ehrlichmarn/Haldeman category than the
Moynihan/Burns/Harlow/Klein-type category.

What about [Doraldl Rumsfeld? What was his place?

Rumsfeld, let’s see now, welve got ac... I may wnot be accurate
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in reconstructing the thing there. Rumsfeld was a Cornpressman,
and we persuaded him.... This is hard to believe, this shows
Rumsfeld coming iv in April of ?69. I dom?t remember it as being
that early. I thought we brought Rumsfeld in initially to take
over DEO [Office of Ecoromic Opporturnityl. Then later brought
him in as a Counsellor to the President. That’s very strarnge.

I can’t comment except to say that this is from your jgowrrnal, and
clearly you were intending to bring him [ind as early as April.

I dom?t think this does say....

And clearly we were going to bring him in as Counsellor to the
Fresident parallel to Arthur [Burnsl with Cabinet status.

I can recall entries about Rumsfeld in the jourrnal, periodically,
that he doesn’t step up to things.

Right. Dom, it twred out, was a Congressional—type, not a
staff-type. His method was to conmciliate and moderate rather
than to decide and execute. 8o it created those frustrations
because of that. PAlso, he had a very strong long—range political
ambition, s he had to look to his own political coredentials at
all times, where Ehrlichman and I and Kissinger had absclutely no
political motivation. We were not looking to long-range
credentials. We were looking to short-range results. It’s
furmy, cbviocusly my memory is bad on the Rumsfeld thing because I
thought we originally brought him in as OED Director with the
mission to eliminate OEOD, and then I thought we moved him over as
Counsellor to the President. I cbviously am wrong, because this
April 69, I mean, we'd just started. We obviously brought him

in as a Counsellor to the Fresident.

163



RHG =

HRH s

RHG =

HRHz

I fourd an item here, this is April 7, 1969. Your staff is
worried about youwr image. "Probably do rieed to do something to
avolid lettivg the Vonm Haldemaw concept become firmly entrenched.
Why did this happen? Do you krow?

It happered because I didn’t believe them. I didn?t listen to
then. I didn’t care what my image was. I didn?’t feel it was
relevant. I didrn?t thimk it mattered. I thought that tryinmg to
worry about my imape would get in the way of worrying about my
results, and results were to me important and image wasn’t.

Why did the image begin?

Iwm viot really sure. I think probably from disgruntled Congress
pecple, to begin with, and maybe disgruntled Cabiret officers,

too.  Who, when they couldn®t get access or results——or th

]

access o the result that they wanted——instead of saying they had
failed to convince the President of their argument, they said,
"Haldeman blocked it." There’s rno question, I automatically fell
into a scapegoat role;, and I think it was inevitable I was going
to get a bad image, because the role I was in almost prescribed
that I was going to come up with a bad image.

Ard also because I spernt no time, at all, with either
Congress or the press; and I felt my role was viot to spend time
with Congress o the press. We hnad other people to deal with
both, and that my role was to deal intermally with aperations and
the Fresident himself. From a public relations viewpoint that
wasn?t good. From a purely operational, marnagerial viewpoint, it
was totally sound. Despite all that, it really didn’t make any

difference until Watergate gave them something to get their oars
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into, because it was just starting to crumble Four years after
that. For three years after that I mairtaired pretty much that
internal position.

You mentioned earlier that Mrs. Haldeman had said that she thinks
you shouldn’t have been so tough.

Right. She felt 1 was urreasornable in dealing with especially
the young guys on the staff. I demanded too much of them and
didn't have erwough understanding of the prablem they had to cope
with in Figuring ocut how €0 do what I told them o do. And that
I should have beern more compassiornate and understanding in
dealing with them, and I think she’s probably right.

I Just wordered if that was part of the "Von Haldeman" image.
Not with the young guys, I don’t think, because they were really
dedicated to me. I don?t think they were the source of thne
regatives. They had irnternal rnepative reactions, but I don’t
think external. I think the external came from Conpgress and

Cabinet.

[End Side 11

[Begivn Side 21

RHG:

This is for the article that youw?re publishing in Erolopue. I
fourd three items in the Jowurmnal that concern the White House
tapes, and I jJust want to go over each one with you and see what
you can say about them. Then, if you like, I cam try to include
them in the article. The first one is November 19, 13872, and the
context is that Hissinger has dorne an interview with Oriana
Fallacci in which he said (fandl what everyone remembers about

Litl) that he was like the cowboy and walking down the street to
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get the bad guys at high wvoorn. Nixonm was very upset about this
interview. It wasn’t so much about the cowboy, I take it Ffrom
the entry in your jJournal, it was what he was saying ivw implying
the distance betweern himself and the President on the issue
particularly of the Vietram wnegotiations. Nixorm turns to you and
he says, "Tell Hissinger he doesn’t make the decisions.”

Now are these on the White House tapes or are these in my
Journal ?

These are in your journal. No, there’s nothing here from the
White House tapes.

OK.

But I was reading at the wrong place. He [the Presidentl turns
to you and he tells you to tell Kissinger "that the President?s
conversations with him have been tape recorded. And tell
Kissinger that he can use them if he likes for his book." Then
he tuwrns again and he says, "Tell Kissinger he doesn't make the
decisions and, orce they’re made, he wavers the most. Tell
Kissinger to stop having interviews alone."” What it appears here
is that Nixorm has told you to use the tapes to threaten him,
which is exactly what you told me earlier was the main reason for
installing the tapes. 8o that whenrn this kKind of thing arose, the
information could be used against the peacple who were causing
trouble. Canm you exparnd on this at all?

Frankly, I don’t remember his telling me to tell Kigssinger that
the tapes, that he had been recorded, and I'm virtually certain
that I did vt do it. I think that this was the President angry

about an interview and reacting to that anmger and saying things
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that I ivnterpreted to be vertivng spleen rather than issuing
specific instructions. Because I'm vivtually certain I did rnot
tell Kissinger that he had been tape recorded. I'm sure I didn?'t
tell him he could use the tapes when he wrote his book, because
the President?’s thought was always that wobody else would use the
tapes. I strongly felt that that should be the case: that he
should wmot get in the position of lettivmg pecple think that they
were going to have access to the tapes. Or even letting thewm
kricow they existed.

The next instructions telling Kissinger to stop having
interviews alorne 1 probably did do. Because I kriow the President
wasg disturbed, and I know he wanted Kissinger to krnow he was
disturbed, and he didn’t want to tell HKissinger.

I think the part about telling Kissinger he can use the tapes for
his memoirs was Just a way to scocften the fact that he has just
been threatened.

Right, 1I'm sure it was. But I'm also virtually certain that I
apted rot to do it

It never happened?

Right.

But it was interesting to me because it was the only case that I
kriow of where at least Nixon intended, for a moment anyway, to
use those tapes for the purpose...

For that purpose. Yeah.

sss for which they were initially installed. Right. There are
two other items. Both of them are from the Waterpate month of

April 1973. On April 9, 1973, Nixon ordered you to remove the
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taping system from his offices and then later in the day, I take
it, he chanrged his mind and decided he wanted them left iwn but
aonly on a "switch" basis. He was going to select things that he
wanted taped. Carn you expand own that?

I can't expand on it much, I don’t think. I remember that, and 1
think that’s what we did. I think we did, I did have it
switched, charged to a switch basis. I'm vrot sure.

There was v chavnge made to the best of my knowledpe.

There was wnot, OK. He may have overruled it, then, later, so I
didrn?’t do it. I remember the discussion of going, of getting
control. PBecause at that point we were having conversations
about whether John Dean had taped a meeting and what was being
dorne, and the Fresident pgot to thinking at that point, "Those
tapes have got to have stuff on them that could coreate problems. "
And that it would be better not to, Ffrom here on out....
Especially because he was getting into all these Waterpate
discussions. I think he did riot want his Watergate discusisons
taped, but cbviously they were.

Right. It?’s interesting that he did charige his mind and let the
thirng go forward.

If he did. Maybe he thought they had been put on a switch. No,
he couldn’t have, because he would have krown where the switch
was, and he didn’t krnow where the switch was.

Yeah, yeah. Now, the third item I'm rnot positive refers to the
tapes, but I couldn?t understand it in any other way. It’s RApril
18, 1973. Nixon tells Haldemarn that, if he (Haldemar) has to

leave the administration, Nixon wants him to take all of the
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"office material from his machirnery there, and hold it Ffor the
library." What does that mean?

Im virtually certain it means the tapes, because there are other
discussions about that. He had expressed at other times that he
didn’t warnt anybody else to krow that the tapes existed, that he
did rnot want anybody ever to listen to the tapes except himself
and possibly wme. He specifically excepted Rose Woods. He did
ot want her to hear the tapes. And that also included the....
Nz, I'm sorry, this may mean something else, which would be his
dictabelts. Because he had a lot of dictabelts that he dictated
that he did not want Rose to transeribe, and no one else was to
hear, and that I was to have branscribed by somebody in my office
s that they would be kept.... He did have them transcribed, and
I was to heep those belts separately, arnd that may be what he
told me to take.

It could have also beewn the tapes, because he had told me,
probably later thawm this, that he was givivng me the tapes. That
they were my possession. He said, "That?ll take care of your
need for Funds, if you rurn into legal problems, because you will
cown the tapes, and you can sell the rights and do stuff like
that." Now, that I rever took as a serious statement, because it
was whern he was floundering around in his despair, trying to
figure out how to handle the problem of cur leaving. But he did
say something to that effect: "1'wm leaving the tapes to you, and
you can use them later on" or scmething. But I suspect——1 may be
wrong-—that this may relate to the dictabelts rather than the

tapes.
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I donm?t kﬂ?w what the legal consequences would bej did he Just
wart to get them out of the White House?

Froabably. But he hadw?t thought that through very carefully iw
legal [termsd, bécause obvicusly in my possession they were less
secure tharn in White House possession. He had all kinds of
ability to claim persornal property and executive privilege
against the lepislative o jJudicial branch, where as an
independent citizen outside I.... As it tuwrmned out, all of my
stuff was impounded by the White House, and I couldn®t get it.
Corngsequently when I was subpoernaed for materials, I had no
materials. Which worked prabably both forr my bewefit and
detriment.

A1l right, thank you Mr. Haldemar.

of interviewld
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