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 WASHINGTON SPECIAL ACTIONS GROUR MEETING
‘D"ecember 32, 1970
’"'f:"f""--?.' TR B | ; - 12:07 p.m., "White_.‘ House Situation Rodm

. Sublect I;ndoéhinar.::C‘!c-)nt?:'iiﬁgency Planning

Partm;gatmn

3 fCha1rman - Henry A Kmsmger . JCS - Lt. Gen. John W, Vogt
. o Capt. Charles Lor~

: ‘V.Skt‘ate = Mr. U Alexis 'Johnson

Mr Marshall Greem NSC Staff - Mr. Joh.n Holdridge
Col. Richard T. Kennedy

. Defense L. Mr. Da?, ""'Packard Mr. W. R,;chard Smyser
. Mr: Dennis Doolin ' Mr. D, Keith Guthrie

Mr. George Fowler

CIA i - Mr. Richard jjelms ;

.. SUMMARY O ~ON('T ""SIONS

" On-the basis of CIA and JCS briefings and the Defense Department contingency
".;B‘tuq.y, the WSAG reviewed recent rmhtary developments in Indochina and discussed
e gesdments of enemy iu,tpnt:tons and fidendly capabilities. It was agreed that
" . these assessments woul: insbe examined at the WSAG meeting scheduled for
' December 11, and that’ ;hhf; meantime a special effort would be made to identify
'.'?possible ‘weaknesaes whigh-might be exploited by the enemy during the coming dry
- seasomf. ‘It was also agraad that the plans being prepared by the Defense Department
for dealmg with military: cdnti:ngencies in Indochina during the coming months would
be revuwad at the Decembor 11 WSAG meaeting.
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: ‘.D":'-’. Kispmger Tho meet:mg today is pr1mar11y to discuss the contingencies that
. . tnight agises I understand we have another meeting next week to discuss the plans
fér dealing with these ccmtingencms. (to Helms) Would you like to lead off?:

- Mr. I-Ielms can bnef on recent davelopments since the as sessment you
B 'haVe was prePare?:I. :
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' We are plannmg a pmcer operatmn agamst the 101D Regiment w1th Cambodian o
forces. : Lo ‘

: Dr. Kissiﬁger: Are the Qambodmns é.ny'g;odd?'v

. Lt. Gen, Voft: Yes, they are:line units from the ‘Phnom Penh area. We have

“asked the RVNAF supply fom:es to come along s1de -of Route 4, but so far they

ha.ve not agreed.

We ‘have asked CH\ICaFAC to ork out a plan to ark th tth-‘lARVN and really

\_go after the 101D Regummt

L]

Mr. J~w-~a0on; How ma.ny troops are 1nvolved in that dnnszon?

'_Lt Gen. Vogt- 1100,

: Mr. Groen- What has beeﬂ fh'e effectiveness of our air-a'ci:ioii?

Lt. Gon.. Vogt‘ It was qmte effective. Now the enemy is begmning to adapt. They>

“'-j,p,re gettmg their shovels out and dzggmg in. They are still tiking a lot of
\-_¢asualt1es--m this and all other operations. This has by no means been a debacle :
,c,__':ffrom " » standpoint of the FANK. The enemy is losmg more troops. The FANK is -
' ,'now u.p to 232 effectwe battal:tons. . S - e R

3 rLt'.

Dr. Kissm er; Effect:lve dr organized?

-Ge’n. Vogt: Well--thay are orga.mzed We are. begmnmg to see the fruits of .

;. oup labors.

Route 4. We are sure to do that in the next week or tWO

f.

The s:tuatzon at the mment is- tha.t we have got to break t:he deadlock on T .

| Also we need to. safeguard the rice crop and. protect Kompong Cha.m. “The

o _;;_;wnemy has a whole divi&;lon there. The ARVN is doing gsome pldnning on this. Lon: ‘_yv:'
“'Nol bad requested an- ARVN-’Opera,tion to claar out the ar@a. R . -

: -.,*\E_’:EQ—-QIL complex. -

| Lt :,Qﬁh;; Vogt:f 'anoral Tn has gone m w1th a plan to clear Out th:e plantatmn area, -

Dr. Kissinger: _Is thw going to be done or is. it just palaver?

T+ Cen.. Vv : It is: now bemg discussed at the Th1eu level. Waare poshing on: it;_-'_":

| e oPeratmn i mounted, it w111 reheve Kompong Cham.,

' Dr. Kiﬁaqa_gar' :Whe‘n will we. know whether it is going to be. mounted‘?

LT f‘aﬂ. Vogt It m encomi)assed in the plans you asked to have prepared and whmh

= ‘w1u pe done: thu week. : G e

S
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| -%‘,Qr-.;‘.-Ki;a'é"ﬂfg_gr- lel it be’ exocuted?

) ':.-VGexi;. vogt: If we get the approval of averYone.

= _Mr. | ;[ohnson The FANK. is holdmg Kompong Thom?

B ‘Lt. . Gen, ngt_ The relxef colwnn is stalled on Routé 7. The ARVN is operating
‘ -almost up to Kompong Chama They have been mfhctmg casualties.

[ It is- worth nethmg that there was a successful resupply of Kompong
Cham via the Mekong last week

Dr. I: ;._s.'_.E 3 I 18 8 pretty w( ™" cover everyt = (?
— Yes. Imighf,v‘add something about infi'*~~*jon, 20, 000 personnel have
‘been sent to COSVN during Qctober—November. This compares with 17, 000 for the
- same period last year.  CQSVN is now operating just outside Kratie. If thee ARVN
bperation is succe'ssful,, 'it‘”ﬁdight- mean the movement of COSVN, :

EER Mr. gn- COSVN is. ,rupn,ing the war in Cambod1a?

R

-”’ Gen. Vogt Yes, and in VJ.etnam.

:,.‘,‘!‘-b_‘_j‘ Dr. “"'Bi,nger- The Nwth Vigtnamese have 104 battalions in Cambodia but only
"'-33vtargeted agamst the FANK > Where are the others? -

Lt. Gen. Vox__ In easfern Ca.mbodm.

‘Dr. Kmsm" er» They could turn on.the Ca.mbodian forces.

'.‘v'r'v..'st. Gen. Vo& Yes.

“Mrf.’;Hf*’“a- We don't know whare they are headed.

They have atepped up truck movements and log1st1cs ope ra.tmna.

5 M- M=aen; Overall thexr princzpal effort is to rebuild the supply line to South

. "l. Viemd.m.

3 | The paper tangles with. th1s. We feel they first Want to maintain their
soupay aymem, Then, they probably will want to take action to secure a safe area
-frriam Whl.Ch to operate into South Vietnam. ‘ ' '

’-J.ss.m_ar- HGW can t]p.ny make it safer than it is?

sl . Tk Wa ure build:lng some unconvqntwnal warfare teams~~to be get up by

Y perense rather. thq._n G{A, . Northern Cambodia is a aponge. The Cambodians are
"~ not contestmg it,. butathere are many areas that are wide open,

o I o i
N .
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E Dr. K1ss1ngm'~ How many did you get in 19687

. J‘

Lt Gen. Vogt: 623 durmg @ same month,

The tr ucks are the_r._ u’f-fiﬂe are not hittmgthi?m

Dz fKiasin er: You h.ava been hitting them f°” Yea" 8. Why not now?

Mx' Packard: There are problems in getting the sensors t1ed 1n to the gunships.
We have new crews. We w:.ll get this fixed.

i
...-——-—-—’

g ;'-Col.' Kennedy: Is there a..c_h;mge in the mix of the airé‘i‘éft us ed? .

7" 7 7 ' We have new equipment, new sensors, and new armament.

: Mi-. Péckard: We now havé more gunships and some B-57s.

Dr Kisginger: Is thereamythmg in Vietnam itself on which we n._enedr'-t:@,,‘b:riefing?

x Nothing in ._pa,;'-t-i,'cular.’

‘Lt. Gen. Vogt: There i,s:‘. ';;';éfz'j:)’a;jo‘r ARVN dpei‘ation in the U Minh forest. It looks
11ke it will pay off. ; . '

Mr. Johnson . They have’ been through that area so many times that it: must be
pretty well chewed over hny now. S

'Lt. Gen. cht_- There are\a:bout 2500 3000 Viet Cong there. B

| ."'Dr. K1581£ger- What do we thmk the North Vietnamese are going to do‘?’> What is
dr ecampaign plan for 1971‘? ; . .

' : L We can't tell.}_:

Dr. Kis.singér: How does the rate of infiltration compare to pre-Tet 1968,

[‘ A%\_It'is much 1ow‘e‘r. |

‘Mr. Packard: They do ‘not have enough personnei'v
-tha.n sma.ll unit oparatians. S

nd ‘supplies to ypport mo re

’ Aill we £oresee' is a whack at Cambodia? .

M'r; . Pa.ékard-JYea,' plus hohtinued small‘-unitfoPeratibns.v

Dr. szsinger; W‘haﬂt do we mean by a whack at Cambodia ?

f — 'I‘hey- w111 try to firm up their base area.
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T ~‘=-129er- I believe the Notth thnamese are as sensitive to our trammg
» stanaucs as we are.. If thay are, they will think that this year is the time to move. L

_IQ"' F""aggg T'hereforh‘they will do nothmg in South Vietnam,

Mr. Smyser- I am:x ""mply pert led.that ¢ Hod will be the targat

K 1t Gen. Vogg of the 'oo going south 10,000 are going to COSVN My ﬁ
- 1mpreaszon is tha.t they wanﬁ to put pressure on Cambodia.

S .’Dr. Kium er: We can me‘et next week to go over the plans. HoWever. we should.
. look over these assesgsments agam and try to see what & clever man in Hanoi would
‘want to- do. We shoul;d :opk for weaknesses on our side. The 1a.st thmg we need is

a disaster early 1y er.-

M. He lms‘ I agre'e. We do have weaknesses, for instance, the troops in South
st. We should make a:"etalogue to make sure we have all baaes covered,

e otem I think what We should do is take some actionito upset their pla.ns.

Y ———

Qr. K1ssmger. Isn’t that in- the study that is being prepared for next week's meetmg? :

Mz Doolin- We-rp_eka_n_ egzna tnitiative on our part--not just responding to enemy
_actlona e ' -

P‘ackard Perhaps we could do something to tie them down in the North.

: . Kisginger: If that is necessary, the Pres1dent would be w1111ng to pay the price. o
ca . He would prefer to do it this year rather than next year. Any ideas you have on how
"'_':j_:,{,,"'to upset Hanoi will be Well recewed. ’ :




