









































































































































































































































the nation by using television. And for a long time we did a
helluva job of using——as Reagan did last night-—all three
networks, which means you force the attention of the vast
majority of the American peaple, because the vast majority-——06God
krnows why——turn on their television sets regardless of what’s on
them. And they select fraom wnat's on one of the three rnetworks.
And if you’re on all thnree networks, they’ve got no selection to
make but you. And we reached encrmous audiences. And we timed
our things——we went L[orn the airl] at nine o?clock at night.
Reagan went at eignt. That'’s a mistake, because that's five
o'eclock in the West, and in the summertime, especially, at five
c’clock in the West ain’'t nobody home watching TV. We went at
riine, because by six——nire was as late as you could go and still
cateh people before they went to bed in the East, and it was as
early as you could go and hopefully get scome people at least at
home and at their TV sets in the West. We played with ten
Eo’clbck]; we played with nine-thirty; we juggled times arcund.
I read polls; 1 read ratings. I mean, we scientifically worked
at it, if you want to call it scientific——pseudoscientifically——
to figure ocut wnen do we get the bigpest audiences, whern go we
force the bigpest audience. Well, the retworks finally wised up
to us. It took them a long time, whicn is incredibly stupid onm
the part of the rietwork managemernt, and [theyl decided, Epaiﬁt
riumberl one, they?ll pool, you know, and one network will carrey
this speecn, arnd the next——ancther rnetwork will carry the otner.
Sz, the vast majgority of the pecple wno don’t want to wateh a

presidential speecn will nave tne soap operas or whatever,
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basketball games to watch instead. There was great validity to
his having an important interest in all these aspects of FR. Eut
there's also an explanation, in my view——I'm summing up now, 1in a
sense—~-there’s an explanation, in my view, that tne interest went
beyond the valid area, and that was, to a great depree,
recreational, therapeutic, whatever you want to call it. It was
wheel spinming, dog circling.

Were you able to say to yourself while this was going on——the
therapeutic type thing——"0h, there?s some more of that canirne
circling going on again, and a good decisian is going to come cut
of it in the end?"

Yes. That'’s wnat I guess enabled me to maintain my sanity
througn some of those things, but it even then ot to the point
where, you krnow, it just was a helluva price to pay for me,
because the burder on me was getting bigger, or at least I was
feeling it was, and that there were more things I had to do, and
there were more problems that needed my attention, tha; I needed
time with. And yet I had always taken the view, from the day
one, that I was always primarily available to the President. I
never set up an ivndependent schedule of my own, except internal
staff meetings, whicnhn were always caricellable or overrideablie and
were cancelled and/or overridden——as were any.autside meetings
that 1 had, but I didn’t have very many——bny the Presiadent’s
buzzer. The outside meetings [(thatl I had, I had in my office.
The Fresident’s puzzer was on my phone, and if 1t rang, I excused
myself and went into tne Oval UOffice. Arnd sometimes he woulao——

sometimes if I were aocing something hne nad told me to ao, and 1t
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was aobvious that he had called me in jJust because he was lonely,
I'd say, you know, "I’m meeting with’nrthur Burns to tell him he
can't have the Fed ([Federal Reserve Boardl job," and, you Krow,
"Do you want me to cancel that?" or somethihg. And he'd say,

"No, no, go on back and come in when you!vre finished", or
something like that. But if it were an urnimportant, a relatively
unimportant meeting I was in outside, if he called me in I wenrt
in and I'd stay there. And I sat through all that stuff.

But then, as I started to say earlier, I--when Colson came
along, the President obviously engoyed talking with Colson, as he
did with Bebe, but he could talk with Colson on political stuff.
And what I realized really too little too late——-my famcus TLZ
formula—--was that orne of the reasons he liked talking with Colson
is he had confidence that, no matter what outrageous thing he
told Colson to do, Colson would go out and do it. And that 1
viewed as one of my key roles——was rot to do a lot of the things
that hentold me to do, but, in the process of not doing it, avoid
letting him get to a point where he didn’t have confidernce in me
that I would get done what he wanted done. Because then he
wouldn’t deal with me anymore. And peocple can say, you kriow,
"Why didn®t you quit?" or "Why didn’t you refuse to ao things?
Why didn’t you tell him, *That’s cutrageocus’?" My arnswer to that
is, had I done so I would have beern out and someorne else would
have been in, and in my egotistical sernse, the someorne else wno
wotld’ve beeri irm would not have peen as goood as I would nave been
in rnot doing the things that snouldn’t be done.

You menticoned thnat Rose mary Wooas was the only one whao was abple
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to stay with Nixon over a very long pericd of time. What did she
learn? What was it that sne did that -permitted tnat?
Well, Rose learrned how to deal with him in I guess some of the
same ways I did, but at a totally different.level. Rlsa, she
devoted her life to him, which most pecple aren’t willing to do.
I made up my mind I would devote my life to him for the time I
was there. In vio way was I willing to do it forever. Rose and
Loie Gaurnt, who worked with Rose and in other ways, really did
devote their lives to him and sublimated everything else to their
service to Richard Nixon. And I think he recognized that that
was an enormously valuable asset, yet you'll see that there were
a lot of times of dissatisfaction with Rose at the White House,
both on Rose!s part and on the Presidernt's part. And I?ve been
blamed by some of the jourrnalists, you know-—that I started feuwds
with Rose and kicked her out, and all that. Those of you who
have f(heardl the tapes know that, along with eveythiﬁg else tnat
I did, I was doing [itl at the President’s oraers. i

That’s the reason, in a sense, from my personal selfish
viewpoint, I welcome the tapes comivig out, because——well it's wnot
important to me at all. It doesn?t——because 1 krnow what I did
internally and why I did it in every case, every act that I toowk.
LInl some of them I made mistares, admittedly, but I know why.
Other people choose to view them as my decisi&ns that were
sSerious errors. I carnn——1 think I could probably go back day by
day, tape by tape, decision 1tem by decisiorm i1tem, and prove
every mistake I made, as well as every good move that I made, was

the result of a direct order, or of a clearly unagerstood
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reguirement arisivng from a series of previous direct orders. And
I’m totally satisfied as to that. I -have no guestion in my mind
that I took any action in contravention of the President's
express or implicit desires, or that I did anything that wasn’t
what he wanted dore. There's a laot of things he wanted dorne that
I didn't do, and ultimately I made it knowrn to him that I hadn’t
done them, in almost every case, where it mattered. There were
some that he knew I wasn’t goiﬁg to da anyway.

CEND OF REEL 31

CEEGIN REEL 41
Oh, I was going to ask——what was the last thing you said? 1t was
about....
See riow, the prosecutor would jump at me and say, "You mean you
can’t recall what happened seventeen years ago, " and you can’t
even remember what happened seventeen seconds ago! [Laughterl]
We were talking about Rose Qoods.
Rose WO;ds——and let’s see now——and then we started talking
about....
And Mr. Haldeman said he did what he did with....
Yeah, I was going intc a long thing or how I-—orders I didn't
carry out and orders that I did, and you started to say
something. It was——arnd 1 think the last thiwg I said was
something about the orders I didn't carry ouf.
Right. This——oh yes, that?'s what it was. I was going to say,
the orders you didn’t carry cut were presumably—-fell irn a few
categories, all of them undesirable in the sense that you gian't

want to do them. Did they arise at particular times, (inl
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particular circumstances? Was it a frame of nind Mixorn woulda get
in? What sort of things would lead ¥o orgders you didn’t want to
carry out?

Rll kirnds of things. I can’'t really classify them, I don't
think, because they could arise at important, nhigh-level tnings,
at totally insignificant, low-level things. It tended, I think,
to be more in the low—-level, petty type stuff--the things where
he’s lashing out in anger. Which is——again, I had learned way
back—-—~you were asking about things I learned iwn dealing with
him——that one of the things he used staff for was to vent anger
that he couldn’t vert on other pecple. A politician has to be
nice to everybody, presumably. And working with him in campaigns
I founrd that I often spent a lot of time between stops, either on
the airplane or in a hotel room or at night after the end of a
campaign day or something, being lashed about the head and
shoulders about all the stuff that everybody had done wrong, and
all the, you know-—-this and that. And what I realized that was——
and I think Rose Woods, you asked what Rose had learned, that’s
one of the things she had learned. Because Rose had tola me,
when I was a young guy first starting with him and all—-—awvd I
think I was really crushed because he had jumped on me on
samethning I had dore on arn advance, and I was talking to Rose
about i1t and saying, well, you Know, "“What sﬁauld I nave agore?"
Ard she said, "The greatest compliment that he can pay to you is
to lash at you like that, because that is the evidence tnat ne
trusts you, respects you, and puts you in a category wnere ne can

afford the luxury of dumping o you. Because Lwithl]l most pecple
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he's got to smile and say, '0Oh, don'’t worry about it. That's
perfectly all right.'" Which is what he does witn most staff.
And Paul Matulic was telling me yesterday that, in working witn
him nmow in writing the book (193931, that he’ll come in and say,
"How’ re you coming on the draft of chapter tnree?” or something,
you know, and Paul will say, "Well, I'm not guite oocne yet." And
Nixon will smile and say, "That's OK; take your time." VYou know,
and he says that he’s really very nice to work with. Well, 1
didn't say anything to Paul, but, you know, if it had been me,
and he'd come in and said, "What’re you doing with the draft?"
and I'd say, "Not done yet", he’d say, "Well, God damn it, get
off your ass and get it done! What the hell else are you here
for?" He would! And that——I took that to heart, what Rase had
said on that, and I think it was true.

Again, it’s the therapy thing. When ycu’®re under-—see, he
had to control himself. He was——and that waé what damaged some
of his 6ublic image-—he was not mnaturally cheerful, pleasant and
all, the way Ronald Reagan is. Ronald Reagan is, when he comes
on and says, "Golly, gee whiz," that’s pure Ronald Reapan. He
hasn®t studied that; that’s jJust him. That’s the way he is. And
he’s nice and pleasant to everyoody. He also gets very mad, but
he gets mad in front of people, taoo. Nixon dianm’t, except when
he felt he should. He conmtrolled getting maa in front of pebple.
There were times when he did, but it was conscious, it was
proagrammed. Ang all of his public aopeararnce basically was
programmed. I mean, wnhat he did was tnougnt through, bDecause he

realized tnat it reeded tao bpe. Thne reverse side of tnat was tnat



he needed the luxury of having time wnen he aidn't have to tnink
things through. Arnd that was going thvrough some of these thirngs
Etﬁe Yeircling”l and alsc with issuing orders. I mean, it was
venting spleen. He'd say, "I want every sivngle member of the
State Department, from top to bottom, put through a lie detector.
I don’t care who they are or where they are it the world. Every
single one of them." Well, you know, that’s clearly an apsurd
request; there’s rno way you can do that. And he knew it and I
kriew it, and that was one you didn’t have to worry about. I used
that as an example in that San Diego seminar, because, you krnow,
it's absurd. But he was serious on some of them, and there were
things where he’d say, you krnew, "Fire Ambassador So—and-so, and
I want it dorne immediately. I want it on my desk at seven c’clock
tomorrow morming Cthatl he's gove.” Well, you'd delay on that,
run the risk of the wrath, because he may be serious and he may
be right, but those are the kinds af tﬁings you can’ t pull back
if you deo them. 8Sao you delay doing them to be sure that he’s
both serious and right. Arnd if he's wrong, you try to argue out
aof it until you get to the point where he makes the decision it’s
to be done. Then you do it.

Arnd that’s the point where peaple say, "Whern yaou got to that
point, wher he’d ordered you to oo sometnivg avd you’a tried not
to and you kriew it was wrong, and tnen he said, *You?re
overruled—--do it?, why didm’t you quit or refuse to do it,
regardless?" And my point there was, lose little battles and win
big wars, that, you know, if tnis 1sm’t going to oo any 1ong-

range permanent damage, tnen it’s better to ao it, even tnougn



RHG:

HRH:

it's the wrong thing to ao, than it would be to lose his
confidence that he knows he can rely on me. Because that was my
whole stock in trade—-—he did totally rely on me. And there
weren't very many pecple that he did.

Did you recognize right away that Colson was someone who would do
everything Nixon asked?

N, I don't think I did--1 don't know; maybe I did. That may
rnot be a fair arswer. I may have let myself be lured into the
luxury of, you krnow, despite knowing that, letting him be the
guy, figuring that I could stop things. And I usually did. I
had left it with Colson——1 think the tapelsl—well, rio, they
don't. I wasn’t taped. My arrangement with Colson, ocnce I let

the leash out more and Colson spent more time with tne President,

President ordered him to oo except with my kriowledge and/or
thﬁoﬁgh the staff system. Now, some thirngs had to be done
outside thé staff system, arnd that was urnderstood. But, he was
rot to do anything cutside the staff system that he and I hadn’t
reviewed first. He Jumped over those traces from time to time,
and 1I'd call him up snort. And there was a long session I think
he wrote about, where he——1 did [call him up shortl] on something,
and he ended up crying in my office. Which he did-—he broke down
and criea, because I Jgust tore him apart mercilessly, bDecause ne
had dorne something that did matter, that he should not have done,
arnd that, you krnow, I would?ve stopped if I'd wrmown, bDut I dianm®t
krow it. He in effect end ran me, and I really worked him cver

o it, and he ended up crying. And tnat was the tning wnere he
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sent me the next day--nrnow how the hell was it-—-he sent me a bang
with two walnuts in it, and he says, -"You got ’em” [laugnterl-—-
and also sent me a pair of white buck shoes, because I had kidded
him about being a Harvard bay, or something, and wearing white
buck shoes. And I said, "As a matter of fact, you krow, you
can’t buy them any more, " and he said, "0Oh yes you can, at the
Harvard student store,” or something, and he had called the
Harvard student store and had them send down a pair of white buck
shoes for me [laughterl, and he pave me [them). Colscn was a
strange guy. I think I'm revising my initial response to your
question and saying that yeanh, I did realize it. I probably
would [say thisl. And I-—-but I thought I had takewni proper
safeguards to deal with it, in the sernse of forcing him to come
to me, with stuff. But I think that he got to the point, and the
tapes would probably reveal this——1I think it got to the point
wheﬁe the President probably said to him, which he'wouid say to
me about things from time to time, "I want this aorne. You are

not to tell Haldeman. You’re to go ahead and do it, and don’t

get Bob involved." You kriow, he’d say, "Bob’s too boy scoutish
for this stuff,"” or somethivng. "You and I are big boys who krow
how to handle these things." I don’t kKnow that that's happernea,

but I wauld suspect--I1 wounldn’t be surorised to find something
like that om the tapes. Because I know Nixuh{s——uart of n1s modus
operandi was playing peaple off with each other alsco. Not to the
depree that FDR [Franklin Roosevelt] o0id, but he had—-—-he was
intrigued with FDR's technique in that regard, ana he piayea tnat

game himself, rnot vearly as skillfully as FDR did certainly.
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Did you try to——continually——to stap that end rurming that Colson
would do? Was this something that...«
I don’t think he did it contirvumally. Maybe I'm wrong. I Just
think that once in a while an incident would pop up wnere it
turred out that he had dore something. And that's——it was orne of
tholsel——the fact that I recall vividly that orne would indicate
it was not common. And I don’t think it was. I thirnk Colson
tried to do, to work, you know, the way he was suppased to work
and urderstood the reason for it and the merit in daiﬁg it. 1
thiqk that either he—fI would rnot be surprised if he had had
direct orders from the President to end run me, and that he is
the type, as a Marivre officer, you know, if he’'s ordered to end
run Haldeman by the Commander—-in—Chief, he will end run Haldeman,
despite Haldeman’s orders as chief of staff rnot to erd run him.
And——because I’m sure Nixon got frustrated at times with my
diverting or subverting or reverting some of the things that he
wanted dorie and sought to work his way arounda me. Arid we set up
knowingly ways to ao that. The theory is that I controlled total
access to the President. The fact, of course, is tnat I didn®t
at all. There was nothing to stop any number of pecple fraom
walking into the Oval Office, except tneir_awn gooag judgement in
recognizing the staff system and that they were better off, and
it was a better run snip, 1f they would come ﬁa me, or the
appointments guy who worked for me——Chapin, or whoever it was at
the time——and schedule and request time, schedule tnemselves irn.

But 1t often napperned that they dian't oo that. Usually when

they didn’t, they’d come by and tell me, you know. Flus, I

a9



wasn't with the Presigent every second. He was in public
functions, and he;d talk to staff pewple at public functions,
he;d talk to outsiﬁe pecple, and that was the horrendcous tning,
that was where I really got end run, was the President doing it,
rot maliciously, but just you know——a Congressman comes up to him
at a reception and says, you krnow, "Youlve got to sipn this bilil,
or meet with this girl that’s coming in next week, or something"
The President says, "Sure, be glad to do it," and he'd rnever
bother to tell me about it. Then we'd be stuck with a scheduled
fact we couldn’t do anything about. Then I'd pet chewed out for
letting the Congressman bving this givrl in, which of course the
President had set up himself. But that's inevitable. That's
part of—-—-you learn that that’s part of the system that you deal
with, and part of the process of dealing with tnis man, the way
he works.

And I-think every chief of staff has got to learn the same
kinds of thing that I did about their President, and it's gbing
to be different. That’s why I say at those seminars, "You
can? t"~—te these academicians who want to write a text boox, you
know, on the aperating manual for being chief of staff of the
White House. There is no such thing. In_the first place, there
is rno such thing as cnief of staff. There never was one before
me. Sherman Adams was not chief of staff, hé was the Assistant
to the President, and he did rnot run the operation the way I did
at_all. He had nothing to do with foreign policy, and he totally
dictated domestic policy plarming. I had nothing to doo witn

dictating either foreign policy or aomestic plarming, but I had
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everything to do with the process of both.
Quite a few of the memoirs that I've .looked at, including your
book, frarnkly, and Ehrlichman’s, Kissinger's, seem to emphasize
some of the rnegative qualities of Nixon’s personality. Your book
mentions that he could get muadied on a glass of wine, L[that he
wasl] a man who looks somewhat short-tempered, irritabple. I keep
seeing these qualities, which are rnot entirely attractive, and
yet clearly you were devoted to Nixon, willing, as you say, to
give a good part of your life to him. And you found samething in
him yhat was very inspirational. How did you—-—how did these
things appear to you when you first started realizing them, that
they were there?
Well, realistically, I understood that he was a human being, that
he had flaws as well as good points, and that, in the role that
I, by White House time, had cast myself in or been cast in--I had
to deal with emphasizing his good points and de-emphasizing his
bad ones. "And I recognized, as smart people do when thney enter
into a marriage, that you marry the person you’re marrying for
the person that she is, not for the person that you're going to
make her into being, if youlre smart. And I did that with Nixon.
I went into the relationship with the recoqnition there were
things about it I didn't like anmd things about it that I didn't
respect even, in some cases—-but tnatomy Job Qas to deal with
those, jJust as I dealt with all the things I did like and did
respect, and try to minimize the bad and maximize tne gooa.

I do warit to make a point regarding the pooks, thougn, that

you?’ve noticed in tnhe books——Kissinger?’s, Ehrlichman’s, ana
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mine—-—-emphasis you might say on bad points. In my case, and 1
would suspect it's true of Herry and -John also, the reason those
are there, in my case—-because that?’s not my nature to talk aocut
the bad things, and I rnever did when I was in the White House,
and I didn't internd to when I got cut-—was the demand literally
by the publisher and my co—author that you have to cover thase
too in order to have any credibility, that you carnmgt cortirnuve to
maintain the myth that this guy is absoclutely perfect. You?ve
got to face the fact, because the world kricws that he is not. In
this case because the shade already has been lifted——they’ve
heard him.

I went through a long session with RBilly Granam after the
tapes were released. Billy was out in Los Angeles and called and
wanted to get topgether, and I went over to the hotel and spent a
whole afterncon. He was absolutely Crushed. And he said, "“Bob,
I can’t believe Qhat Ive read in the fébes, because;L he said,
"irn all the hours I spent with Richard Nixon, and there were
many, many hours, he rnever said damn,' let alore all those
things——the kinds of things I hear him saying on the tapes." And
he said,“I can’t believe it, and I'm hoping that you w;11 tell me
that there's something wrong with the tapes, which I can’t
believe is the case. But how can youw explain this?" 1 told
him—-Richard Nixon had erncrmous respect for Eﬁlly Granam, and
eriormous affection for him. And he recognized bhim as a man of
the church, and there wasn’t any way he was going to say, "damm”
o "shit" ar "fuck" in front of Ricnafd Mixor——I mearn ivn fromt of

Rilly Granham. On the other hana, when he was letting off steam,
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dealing with us, talking about things, he used locker room
language. And I éaid to Rilly Granam, "I have to confirm tao you
that that was rnot untypical, it wasn’t just Watergate. If you
hear the tapes of the early years, you'll hear the same stuff in
the early years. It might have been worse under the pressure of
Watergate at times, but it was always there. And it was tnere
before he became FPresident, and I'm sure it's there rnow." And
I'm sure it is, because that's the way he talks. ARAnd 1 said, "I
hate to tell you this, Billy, but I think that you would find, if
any.of your ather friends, other than men of the cloth-—-—and
probably a lot of the men of the cleth too——if they had been
taped in all of their conversations, ‘at all times in all places,
that they'd be using some ﬁf that languape too. And maybe a lot
more than you'd be able to believe of them, either."” That helped
him. I mean, you know, he said, “1 suppose that’s true." 1
said, "Everybody——we:all——l usé;béd language wnen I talk to
pexple wha're using bad language, but I don't use it when I'm
talking to pecple who don’t. I rever have said any word like
that in front of my kids or my wife. But, you krnow, L[withl my
business associates and personal friends, and thirngs like tnat, I
ds. I'm rot proud of that faect, and I'm npt saying it to you to
brag. I"'m saying it to you because it mignt help you to
unaerstand that you, given the eminernce that.yau nave as a man of
the cloth, are going to be treated differently by pecple tnan
other pecple.” And he sort of understocod that.

That got me way off the track. Where was 17?

I thirnk you were going to talk about some of Nixon'’s positive
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points.

Well, jJust thinking back to the early days....

OK, we were talking abcut—-the subject was the negative thing,
the emphasis on the negative. What I wantea to say was, in
writing a book, you're forced to put——1 fournd I was forced to put
that kKind of stuff in. I would’ve rnever put it in a book that I
had decided to write, but I was persuaded by logic——well, first
of all, I was told, "You can't write the boaok without it, and we
won’t publish the boock without it." Secondly, I was fold, “It
doesn’t matter, because the world already krnows all these bad
things anyway, so all you're doing is maintaining your
credibility by affirming what everybody already knows. You're
not revealing riew bad things necessarily, and we don®t want you
to." But that, of course, they did want me to, and they kept
pushing. Every_instant, they would try to turn to the repative.
Becadse they kriew, instinctively——their motivation was to sell
bocoks. They kriew that the way you sell books is by putting in
bad things. The more sensationally bad they are, the more books
yon? ll sell. And I would suspect that Ehrlicnman and Kissinggr
were under the same kinds of pressure from their publishers.
They were——1 don't think either of them would be particularliy
inclired to put in all tne bad stuff. I tried to mitigate tne
bad stuff. I tried to go throupn my quartz érystal tning that
some lady had described to me in a letter, that I found very
compelling——that he [Nixonml, like everybody, is a human being.
He does have bad gualities. You do tow, and so ago 1. Ana I

tnivik you?ve got to learn to accept tnose gualities, anmd your
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level of regard for any individual is your assessment of the
balance of the good versus tne bad.

Just to think back, I was trying to think back to the time when
you were finding, were feeling in yourself the inspirational
quality of Nixon arnd deciding to give yourself L[for]l some period.
Thinking back to that time or those times, wnat was it you were
seeing iv him that made you feel that way?

Well, the ircredible grasp of the whole range of the pelitical
issue——political in its finest sense——of the importanf issues
facipg the country and how toa deal with them. I Just——1 still am
mind—bognled by the grasp that the mar has and his ability to see
all of these things in their relative context, tne relaticnsnips
with each other. He?'s pot—--the foreign policy thing everybody
seems to be pretty willing to accept. The same tning is true, I
thirk in almost the same depgree, in domestic policy.

But take foreign policy, where it’s believable. He has a
grasp of the geopolitical context of all the problems. Now, he
has much greater interest in some issues than in others, partly
because tao him they’re much more important. Now tnat isn't
fashionable to say that, but Third Worid stuff -isn’t of enormous
interest to him because it isn't of encormous importance, I don’t
think, to him. Latin America likewise. We rnever got to Africa
or Latin America during all tne travels tnat Qe aid, all tne
dozens of countries that we visited. Why? They weren't
important in his mina, Mow, Latin America, or at least Central
America, is more important in some sense strategically now. I

suspect tnat, i1f we were here today, we mignt bDe——nave visited
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Nicaragua or Guatemala, or been through some of the area down
there. We went to the places and did the things that he thought
were important. And he saw their importance rnot just in terms of
individual issues standing alorne, but in their interrelationship
to other issues. And he saw the wnole relations with the Soviet
bloec, relations with China, relations with the Soviet-—--with the
communist complex as vitally important. And he saw himself as
uniguely able to deal with them, because he felt, and I agreed
with him, that he had a clear understanding of the commurist
threat, the reality of the communist threat, and of the necessity
and opportunity for dealing with it. And all those things
intrigued the hell out of him. I mean, the guy, he Just——he
could stand there—-—watching that first convention, when I went to
San Francisco, and he'd stard there and talk with delegates. Any
question that they asked, anybody asked him, he could answer in
excruciating detail and with brilliant——wnaf appeared to me as a,
you know, Junior advertising man at the time——just brilliant
insight. And I'd never come across anybody like tnat before, ano
I’ve got to say I've rnever come across anybody since. And I?ve
beern exposed to nost of the great peocple of the world in our
time.

Did you find tnat he had a coherent political pniicsopny?

Yes.

He's been accused of beirng a trimmer and opportunist in many
cases.

I think he haa very, very mucn of an inmer line to follow, bput

also a clear recognition that ne who follows a stralpnt Ltive poes
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straight downhill or something [laughterl. There must be a
Chirese proverb to cover it. A recognition that, to get from
here to there, a straight line is the shortest distance, but it's
rmxt an achievable, politically achievapnle, -distance, that you
have to trim and tack, Just as, when you’re sailing on a beat,
you can’t——when you’re sailing on a run,; you can go from A to E.
When you’re sailing on a beat, you*ve got to po from A to AL to
AZ to AS to A4 to AT ta A6 before you get to B. And I think he
recogrnized that——that you had to tack in order to get.to where
you were going. I think he always knew where he was going.
Alsoc, the situation charnpges. Staying with the sailing analogy,
in a normal race buoy A is here and buoy B is here, ana you’ve
got to tack to get to B, But in the race that he was running,
once you left A and started tacking, somebody?d come out and move
B over to here. When he moved B over to here, maybe you'd shift
from a beat to a reach, and you can do it in a different way.
And he was clearly able to deal with that. In other words, he
wasn’'t locked into a single strategic plarn that he stayea witn
come hell or high water. He was willing to trim anq adjgust in
order to still get from A to B. He was very pragmatic; he was
very realistic. Arnd he tried to figure how to get there the
fastest,. but he recognized that that straignt lire wasn?t
necessarily-—it may have been the shortest, ﬁut ot necessarily
the fastest.

FJG: Did he ever articulate political pnilosopny to you, like "Boo, I
pelieve that....?"

HRH: Not in a—-—not in & pontifical sense like tnat, no. He, as you’ve
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heard on the tapes, he’d get into explaining political pnilasophy
from time to time, mostly, in my view, if what he was doing was
trying something. He was doing that all the time. I gsaw that in
conversations with Congressmen and all that. Everything he was——
whert he'd get into talking wnat he was doing was trying ocut a
speech line or a paper line or policy line. He was trying——he
was trying to see wnat reaction would be to something, or to see
how it sounded to him. He had to say it in order to see whether
it came thrcough right, whether it was articulating what he wanted
it Qo articulate properly. And a lot of this was practice, and 1
could see that. I could see——1 think I rnoted some of them in my
diaries, where I'd see three days later a conversation that I
remembered having had three days ago, that I thought he was
explaining something to me, and it turned out that what he was——
he was rehearsing a speech line or a press conference answer line
aor a statement fﬁat he was going to ﬁake to some group, or
something. I don't think—-1 think that the closest to a
statement, an overall statement of his philosophy probably will
be in this next book, which I think he thinks of as his last, nis
firnal book. But he seems to be—-I haven't read ény of it, but he
seems to be very excited aocut it as a statement of wnere the
world will be and should be and could be in 1993, or the turn of
the cerntury, or wnatever. .

You mentiorned you would hear things days later after youw had
discussed L[theml] witn him in a different context. Dig you ever
notice that that would happen after he met witn octher people,

that somebody-——and I'm tninking particulariy of Jonn Cormally--
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would talk to him about something, and days later you woula hear
Johbn Cormally’s woras coming out of Richard Nixon's mouth?
Absolutely. He soaks stuff up like a sponge, and especially wnen
pecple he respected——and he ernormously respected John Cornally.

I think he saw in John Connally a peer in more directions than he
saw in anybody else. I think he saw him as——and also a superior
in some dirvections. He saw Cormally as more attractive and
havivng more the Kennedy-type appeal than he, Nixon, could ever
have and the instincts for the big play and all that. But he
also saw the same kind of level of political astuterness and
insight that he felt he had in himself. I think he, to some
degree, overrated Cormally iwn that repard, in that I don’t think
Cormally was as deeply insightful as Nixon was. I thnink
Cormally's insight was more superificiall——surface level. I
think Nixon’s went very deep. I think he holds very deep
convictions, and he is constartly learning.

And he socaks stuff up from—-he's had exposure to Just an
incredible, when you think about it-—the ranpe of world.leauers
and QGmestic leaders, that his career, his time in tne public
posture spans, covers jJust an incredible bunéh of people. And 1
think he learned a lot from all of them. He learned——I know tnat
he spent a lot of time with Herbert Hoover. He loved to go up,
arnd I went up with him several times, to the.waluarf to sit at
Hoover's kree, in effect, and listen to him. Arag I think he
learned a lot from Whittaker Chambers. I"m not exactly sure
what! [Laughterl I think he tninks he learned & lot from

Whittaker Chambers, maybe apout the nature of communist tactics,
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and stuff like that, but I think it went deeper tharn that. And
hundreds of others, all along the way.

But, you're right, absolutely. You would hear thinpgs that
somecne would say come back out, and you'd hear——ne!d--not even
three days later he'd have a meeting with Connally, and then
you’d hear in his next meeting with Arthur Burns, you'd hear him
say as his view something that was exactly coming out from what
Connally said, to see what Burns’s reaction would be. And then
he'd go back and play-—without crediting him——and theﬁ he'd go
back and play Burrs's thing to Connally, because it was better to
have it come as the President’s view, you'’d get a better
reaction. If you tald Burns, "This is what Cormally thinks,"”
Burns was automatically against it, and vice versa. But, if you
told Burns, "This is the President’s view," then you got a
weighting of whether Burns really was against it or not.

Did you get ahy feeling of who might have had the greatest
influence orn him?

Boy, that’s interesting. I really—-—that'’s the area that the
Jqurnalists keep wanting to get ;nto, is those superlatives——what
wés your scariest moment, what was your héppiest moment, ang what
was the greatest L[thingl that you did and all. I'm ot sure——I'm
rnot sure. I know or that I have a view as to the greatest——there

were lots of influences orn him. De Gaulle nad an encrmous impact

on him, Zhou Enlai had an enormaus impact on him. £Sir
Alexander Douglas-] Home had a substantial impact on him. Going
back, way back, Whittaker Chambers did, Eisenhower aid. There

were & loat of others. By omission, I snouldn’t be 1molying
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ranking, because 1'm just-——they don’t jJump immediately to mind.
In the presidency; I would say the people with wnom he agealt tnat
had the most influence were probably Cormally and Mitchell.
Others, sort of a step removed but highly regarded, were Artnhur
Burrs and Shultz. Billy Graham——very strong and far beyond Jgust
religious influence. (FPausel An, I don’'t know.

What sort of influernce, or kriowledoe I guess, did Mitchell offer
to Nixon?

Judgement. N2t knowledpge, particularly, except legal, to some
degﬁge legal knowledge. More political judgement, and people-—
handling judgement, people evaluation, that Kind of tning.
Because, of course, what you see on the surface with Mitchell-—
the first things you learn apbout him have to do with Watergate
and then with the selection of Carswell and...

Haynsworth.

...Haynsﬁorth.

Yeah. Ehrlichman’s thesis is that Mitchell was responsible for
all of the majgor disasters of the Nixon administration and none
of the successes. And superficially, that may be sustainable as
a thesis. I think it overlooks substantial contributions that
Mitchell made, to me the greatest one being the——being tne person
that Nixgwm was willing to let v»un the political campaigv. Now he
made a, as it turns out, I guess—well I dan’é Ko, I still
don’t know what happered in Watergate. I don’t evernn have a valid
theory at tnis point.

wWe®ll try that in ancther session L[laughterl.

But, you know, you can hang Mitchell witn Watergate, arno you can
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hang him with Carswell and Haynsworth and there was anather one.
Didn’t Ehrlichman come up with arnother one? He has a——Ehrilichman
has sort of a litany of them.

Well, it seems to be fairly clear that there was a conflict
between tne two over, 1 guess, certain legal arnd domestic matters
that verged into politics, and Ehrlichman seems to believe that
he wann in the enda, that Mitchell somehow was sloughed off atter
what he would call the failure of all of Mitchell's Supreme Court
nominees to pass muster. I may be putting words in his mouth.
Thex didn*t all fail to pass muster.

Well, which ones did he suggest...?

There were a couple of others, too. There was somebody in, I
think, Termessee and, wnevi the White house went down to look intao
it, they found out this man had all kinds of problems.

Herschel Friday, from Arkansas.

Thaﬁ's right.

Mildred Lillie.

Mildred Lillie.

With the husoand problems?

Yeah, altheough, as I recall, I think Ehrlichman was irncarrect on
that. The problem with Mildred Lillie was that thne ABA L[American
Ear Associationd woulaon’t approve her. They said they wouia not
rate her as qualified, and that was the kKiss ﬁf deatn. There
were husband problems...

I think that’s rignt.

-«..there were huspana problems, but tney weren’t serious, as i

recall...
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- from the discussions. It was just—-~they threw tnat in.
aeaking of the Supreme Court, this is jJust an offhand question,
O you kriow if Howard Baker was ever considered?

think he was. I think the record shows that he was, but I

jon’t think——I1I think he was considerea, but I don’t tnink ne got
dowrt to the final check list.

Do I have time for a couple more questions?

Yes. We have about ten minutes.

OK. Just thinking back to some earlier things we had talked
about, I Just want to try to mention a couple of thimgs that are
in your experience and see if you can Just tell me wnat
surrounding these things informed you about Nixon’s strengths and
weaknesses in handling his affairs. nNot #ersonally. The Tifty-
state pledpge in tﬁe 1968 cambaign.

Well, the fifty-state pledge was just a dramatic gesture. He
loved the historic first. We all kidded about that. He was
always doing~-playing with this historic first, and that was
going to be an historic first. It had to be, because there had
never been fifty states before! (Laughterl But I don’t think any
Fresioent had ever campaigried in all the states of the Union at
any time, whatever nrnumber there were. But it was a grandstana
play, at the conventiornn I think, that he made the statement "I
will campaign in every state, all fifty states of tne Union.”
And having said it, he simply feit that he naa to oo it. And I
think he felt——I Hnow at the end, wnhen tney were going throuagn

the-—~we were in Billings, Montana 1rn a strategy session one
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weekerd, because we got grounded there, or something. I think
that's right. Anyway, there was the°'big debate: snoula he go on
to Alaska and what—-there was one other, I guess, at the end of
the campaigrn——that it made rno serse whatscever to go to
pxlitically. But the only reason, at ali, for going was the
fifty-state pledge. Everybody argued against it: Len Hall and
Finch and, I think, Klein. I don't kriow, Klein may nave stayed
for ity I’m not sure. BRassett, the schedule guy. And it ended
up, Nixon jJust said, "I said I was going. Im going. And if
it’; a political blunder, it'’s a political blurnder, but I’m
going. "

RHG: Did you sit there and say to yourself, as you saia earlier, "This
man needs a manager?"

HRH: Nz, rot in that sense. At that point I was tne tour manager. My
Job was to——1 thought he was right, as a matter of fact. I
thought he should go, but I didn’t say so. And my poesition was
not that of chief of staff, not that of advisor in any capacity.
I was tour manager. Someorie else made tne schedule, and it was
my Job to carry it out. And I was in the meeting because of
that, because I was going to have to carry ocut all the——work out
all of his logisties for doing it. And it was my position to
say, "Logistically, it?’s impossiple." But it wasn’t impossible
logistically, so—-1 don’t——I1I ternd to cancentréte on My role,
rather than trying to magnify into everyboay eise’s, and I tnink
that’s what I did in that. I gon't think I-—that's part of my
explanation of some of tne Watergate stuff, too. I do wnat I'm

there to do, and I gon’t worry abpout whnat otner people are doing
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that are not my responsibility, and who clearly have the
responsibility. 8o, I didn't get intc tne debate at ail. I
think--1I don't think it--1 don’t think that*s what lost the
election. With that electicnm you can say anything was tne tnirng
that lost it.

There was quite a long list you could pick.

Wheri you lose by as little as that, you can come up——any flaw
could be called the ore that lost tne election.

How did you feel when you saw your candidate going théough the
debate process with Kermedy?

Well, I was deeply concerned, but there apain, I was not in the—-—
I was not at a policy level in thnat campaign, so I had nothing to
do with it except watching avd making it work. I was coricerned
because 1 krnew he was in; you know—-looked bad pnysically ana was
in bad health. He was not in good physical shape and, therefore,
not good mental shape, I didn’t tinink. Hé waén’t ready to do the
Job in the debates, but that wasn't—-—apain, I didn't express that
view to anybody. I may have to other staff people, sit L[downld
and, you know——but, I woyld nave expressed it Just as a personal
concern and not argued for carncellation.

I want to pet back to John Cornally, because 1 personally find
him orne of the most interesting pecple in the administration,
simply because I-—he would blow pecple away}in meet inos. I
remember one meetivng that you had with him, it was aoout
presidential scheduling in the 1972 campaign. And he insisted
there was a hole in the schedule, ano you rather petulantly saia

there was ro nole in the schedule. He jJust igrored youw, and he
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told the President, "If I were you, I would do this, and when I
get there,"” and he began speaking as‘if he were the Fresident of
thé United States. It was as if an aura came over him——he spoke
as the President of the United States, "And- that?’s wnat 1 would
say, " and the aura was pore. He was always a fascinating
character to me. Was he in any way——well, was he ever offered
another Cabirnet position that you know of? 'ﬁs a steppivng storne,
presumably, to the presiderncy?

You mean after Treasury?

Yesn

I don?t think so. He, he knew——he was the ore Nixon would®ve
liked to have had as Vice President. I think the tapes show
that, probably. He, by that point——making a change before the
second election, but makirng a change and getting (Spiro T.1 RAgnew
out and getting Cormally in was very attractive to him both in
terms of the ﬁext four years—-—-having 6onnélly fnere as Vice
Presidernt——and the fallow up to that of having Cornmally clearly
in lire and strongly erdorsed as the successor President. That
was what he wanted tordo, and I think that’s what he would have
done, if things hadn't——that’'s what—-—well, that's what he wanted
ta do in 70, no, in '72, and then, why didn’t-—I guess it was
Just the-—what? Cormally didn’t change parties? We talked about
bringing Cormally in as Vice Fresident in tne‘elect1an. Ther,
going past the elelctionl——then we didn't. Aoriew came in. Thnen,
whev we got to the Agriew proplem, thnere was no question——pecause
tnat came up before I left, althougn it woulan’t pecome public

before I left--tnere was ro guestion then that he wantea to
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appoint Cormally, wnen it became clear that Agriew was prooaoly
going to have to éet out. That Cormally——he would?ve——that was
thé ideal: now we can accomplish what we couldn't do in tne
election and make Cormally Vice President. - Rioce through the
thing. Then, that got ruled cut when the time came because
Cornally wasn’t deemed to be certainly approvable by the Senate.
Ard——or 1 guess it’s both Howuses have to approve the Vice
Fresident, don’t they? 1 think they do——the appaointed Vice
President.

RHG: VYeah.

HRH: And the strategy then was to put [Gerald R.]1 Ford in, because he
was clearly confirmable. And then there was a aeletable strategy
for putting Ford in which was that tnat was the sure prevention
of impeachment, because nobody in Corigress would krniowivigiy make
Ford President Llaughterl.

RHG: 1It's intereéfing——Connally——br Nixan was picking éomeone'as an
heir apparent wnhno, as events suggest, didn’t have any politiecal
constituency. And you would think a very wise political man
would not have done that.

HRH: He was not pickinthim as heir apparent. He was picking--my view
is, I was not there when that took place, I don*t think, was I?

FIG: No.

HRH: I had gone, I went before Agnew dia.

RHG: VYes.

HRH: I wasn’'t there. He picked Fora as Vice FPresident not as an helr
apparent....

RHG: I'm sorry, I meant Cormally.

L a7



HRH:

RHG:

HRH:

RHG s

HRH:

On.

Connally had no——Cormally was somecorne wno appeaiea to Nixon very
strongly, and Nixon wanted him as the neir apparent, seemingly.
But the events suggested that Cormnally had no political
constituency. Arnd I would have thought that a very wise....
Events at the time? Or events subsequently?

Well, he ran in 1988, and nothing happened.

Well, but that was totally, that was after Watergate and after
the milk deal and after all the things. I mean, there were a lot
of reasons. No, I think--I would agree with—--I totally did
agree——~1I was a strorng advocate of Cormally as the appointed——1
was a strong advocate for putting him on the ticket as Vice
President. I was instrumental in getting Connally appointed
Secretary of the Treasury, and that’s one wnere—-—({inl] personmel
stuff I did push my own views, based on analysis and all. And
that was one thatél pusﬁed hard. And iﬁbelieved that it was a
good move, and 1 stilf do. And I think he would——1 think, had
Cormally been Vice President on the ticket and had we handled
Watergate righ? and had Nixorn served the second term out, that
Cormally would?ve made a helluva good President, and would have
beern a good candidate for Presicent. RAs a Democrat turned
Repuplican, as a man witn experience in tne legislative ana tne
executive and federal—--poth state and fenerai, ana, you Know--—he
was a guy with a lot of good background, plus all the appeal ana
all that. Arnd he and Nixon thnought on the same track, bDasically.
Cormally would pusn a little narager in some areas tnan Nixomn ang

less in others, bput no real civerpgence.
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FJG: Why dén't we just stop right there?

RHG: OK. = ~ .

F
3
£
I
t

J






