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OVERALL ASSESSMENT

We have now been closely monitoring leaks for three months, and although
it is still too soon to make a final judgement, I feel the project has shown
rni.xed results.

A few leakors have been tracked and disciplined, but even more important
for the long run, our program has increased the level of awareness of the
leaks problem in the departments and agencies. As a result, procedures
for information control are being tightened, and carele s sne s s is being
corrected, rather than overlooked. Moreover, the departments are begin-
ning to track leaks on their own. In particular, Labor is about to fire a'" 
leakor that they identified.

However, in spite of this progress we have not yet seen any meaningful
abatement in either the number or the seriousness of leaks. As we move
into 1972, I am hopeful that our actions will cut back substantially on both
the number and the severity of leaks.

NEXT STEPS

During the next month, we will continue to pursue individual cases, with
special attention given to identifying a White House leak appropriate for
thorough investigation. Also, we will ensure that all department action
plans are up to standard and begin to review these plans with the departmentcontacts. 

.

Finally, on the matter of reports, I really feel the semi-monthly frequency
is accomplishing little. I would therefore like to revert to the monthly
basis with important developments reported during the month, as they occur.

Approve ~ Dis approve. -
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