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with the same political eye that I would. A second consideration
is that I would probably not be acceptable to George Meany, although
I know that Fitzsimmons and Paul Hall ~ uld enthusiastically
endorse me. If the President had any idea of considering me for
this position,. Shultz would have to sell me to Meany. I'm not sure
it could be done, although I know that what I would do with the
Department, Meany would wholeheartedly approve of. The problem
with Meany is that he thinks I've been the President's hatchet man
and that I've been out to get him. The truth is exactly the reverse
and Jay Lovestone, his assistant, knows this.

Third, there would be the obvious confirmation problem. I have
been blasted often enough in the press that I am sure some Democrats
could not resist the temptation to make my confirmation for any
position the subject of a three-ring political circus. On the other
hand, I suspect we will have a Watergate investigation on the Hill
anyway and maybe this VvUuld be just as good a forum as any. The
fact is that I am totally clean on the Watergate, totally clean on
the Segretti business and about all they could really dredge up would
be the Shipley ads which are rather ancient and insignificant by
comparison with Watergate /Segretti. So perhaps we would be.
better to have my nomination the cause for a political brouhaha rather
than to have Teddy Kennedy's continuing inquiry. Maybe -they would
shoot their wad on me. Jennings Randolph is the ranking Democrat
on the Senate Labor and Public Welfare Committee. He and I have
a close personal relationship. He sent me a beautiful hand-written
note during the recent Watergate publicity say ing that he knew I had
nothing to do with it, had complete confidence in me and thought I
was handling it very skillfully. I know he would support me enthusias-
tic ally. Teddy Kennedy is also onthe Committee and strange as it may
seem, Teddy would not try to block me. The reasons are many.
We've known each other for many years, have been fierce political
rivals, but I think ther~' s a certain number of old school ties and
there is also of course the Massachusetts angle. I just have a funny
feeling that I could get more help than hinderance from Teddy Kennedy;
at least I know him well enough to be able t.o find out in advance.

It sounds very presumptuous of me to even be proprn ing this particular
option. I've never known of a case where anyone ever asked for a
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Cabinet position and got it. I would think that the President ought
to make these decisions and selections without having job applicants.
I tried to explain this on the phone to Larry Wednesday night, but he
told me that you still insisted upon the memo, so I am calling it as
I see it.

3.

The other power-center that could be used to consolidate the New
Majority would be the Republican National Committee, if its chairman
had the total confidence of the President and access to the President
and the senior White House staff. The RNC has to be totally re-
structured as I know you realize. It has to get control of the House
and Senate campaign apparatus. It has to cut out all of the ridiculous
duplication that now exists between the Committee and various offices
in government (so long as we are in power, we can greatly scale down
the research/communications etc. apparatus). It needs to become the
focal point for building a new party; it has to concentrate on candidate
selection and most important has to open its doors to the Italians,
Irish, Poles, labor, etc. This is a mammoth undertaking. I know
how to do it and I know what needs to be done. But I'm so tired right
now, I'm not sure that I would have the energy to do it. It has to
be approached with the same fierceness of a polin cal campaign, but
it will be going on for four years nationwide.

..
As I review t~e three options above, there are serious problems with each.
The intelligent thing to do is to return to private life but I admit to being
emotionally drawn to the challenge of building the New Majority; I feel
that I have at least been partially its architect and I would like to leave my
imprint on the history books as the ore who helped make permanent the
political realignment I believe can be accomplished in the second Administra-
tion.

There is one thing that bothers me about leaving --the timing. Whoever goes
is going to look like the Watergate scapegoat. Maybe there are ways that
that can be handled, but it should be a concern of all of us who have been
directly or indirectly implicated. Thanks to the well-publicized shake-up,
the gossip here in town is this is all an elaborate cover for purging those
hideous people around the President who engaged in all of the nefarious
activities exposed by the Washington Post. That makes people who want
to leave, even for their own reasons, subject to a second round of pressindictments.



7.

What it all boils down to is that I should return to private life and
frankly, at this point, I will make my plans accordingly unless the
President indicates otherwise. I would never say no to this President,
however, if he really wanted me to do something and if it was some-
thing that would inure to his and the country's benefit.

I would still prefer the opportunity to discuss this rather than leave
it to a memo. It is awkward and impersonal to try to express these
feelings in writing and I don't believe I have done it very well. I am
not looking for a job; I am ready to go back to private life, but I do
not want to fail in serving the President if that is what he wants.


