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6. Maximizing Administration Resources.

The speaker operation which Pat O'Donnel handles is a full time
task and then some. Pat fully understands the priorities. The
Chamber of Commerce in Vermont is very low on his scale; a
key labor group in Ohio is very high. Pat not only responds to
invitations and Presidential "rejects II, but also seeks out impor-
tant forums which he monitors. He then ties the speaker in with
Snyder and Shumway to maximize coverage, particularly when
we are relying on a speech to give us the Administration news
story of the day. We are concentrating entirely on important
groups and key states.

We have a major youth speakers program which Allen Hall handles,
working with poug Hallett and Pat O'Donnell. This is just now getting
rolling but has considerable promise.

You are familiar with the mailing operation and have expressed
some doubts about its effectiveness. We know that the Klein
mailings to. editors are produc.tive because we see the results in
the news clips. Most of the other mailings we look at with a very
hard political eye. ..Believe me, we do not mail much about revettue
sharing, but we have had some damn good ma~lings on busing, the
Presid~nt's peace initiatives, the Efro~ book and under cover names,
mate.;rial adverse to potential Democratic. opponents. Kathleen
Balsdon handle~ the mailing operation in coordination with the
National Committee and has the mailing lists in outstanding condition.
We can, by pressing a button, get to 50,000 key people almost over
night and the categor.ies are very well structux.ed P9litically.

The distribution of fact sheets and material to the Cabinet and key
Administration spokesmen is, in" trIy .opinion, an important service
both in keeping them inform"ed"and in" ensuring that we are t~king a
coor~inated l~ne. As. noted abQve, Karale"kas does most of the'
:Writing Io.r the mailing"s, the fact sheets and 'speech in-serts. -

.The Present Staff

Dick .Ho.ward .doubl.es as my number two .and .as, staff coordinator and
manager of all administrative operations, mailings, fact sheets, etc.
He also supervises the day to day work of O'Donnell, Karalekas,
Rhatican, Hallett, Hall and Balsdon. Dick is very solid, efficient
and dependable --also, fully occupied.
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Barker and Scali, if they do their jobs right, are also well occupied.
ScCltli has an occasional tendency to drift over into the more ethereal
activities of the Kissinger shop but has been worth his weight in gold
in handling the operational side discus sed above and has a very con-
siderable capacity for work; he can do more in certain areas.
(He should be used more in terms of planning the strategy of our
foreign policy initiatives from a PR standpoint. This depends, of
course, completely on the extent to which Kissinger or the President
want to involve him. ) 1. feel his instincts are good, his knowledge of
nledia excellent, his anticipation of media reaction excellent, his
creativity very good and his judgment normally excellent except when
he gets overly emotional.

Obviously.O'Donnell, Cashen, Bell, Karalekas and McLane cannot
be expected to take on any more than they are handling. Each has
the kind of job that is infinite, that is, there is always more to do
than time to do it in. Rhatican has been, on the other hand, under-
utilized by the standard of what is election oriented. I have over the
past few months begun to reorient his efforts and will do more of it
soqn and he m~y be able, therefore, to take on more .of the assignments
discus sed above whi.ch a;re not. now being adequately covered.

Allen Hall is a. willing, but l~ex~erienced young man who has been

handling ce~tainnon:"prlorityproject assignments, assistit:1g in the
youth proje<;:t. an.dh.elping on scheduling. ~ We could .probably do witl;1- .

o\:!ot him.if he could be'replaced with someone of more experience and
expertise who might be available .to take on the counter attack functidn.

Hallett is a real sleeper, extraordinarily bright and creative. He is .
also abrasiv.e. and tough to handle, although I personally -enjoy him. He
has an aJmost insatiable capacity for work and is eager and .willing. He.has 

literally' e~rne up with as m.any good creative ideas as either .Moore. .

or Safire.. For a young man, he has remarkably good. political in.stincts
though..no political judgment.. I think the p.eople at 1701 agree .that he .did" .
~ 1jupe-rb.job in putting ~?geth.er .the Middle Arneric~., )abor,-'~tlinic,.
Sp~nish-:American and veteta!)s campa:i.gn strategy plans. Hallett should
not hav~ an, o.perational responsibili.ty. .I intend to continue to. use him in
his present role to make the m~st of his creativity,..ability in.w.riting and
developm~nt.of plans which others execute. .
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Summary
.

In my judgment, very few of the foregoing activities should be curtailed
in an election year although as you review this you might judge otherwise.
In one area we can and should cut back, that is, some of the dome stic
initiatives which simply are not going to be gut issues in the election
(I hasten to add there may be new ones like the tax and school proposal
which will require majorPR efforts in the next year). In fact, I think
that some of the activities need more emphasis particularly in the
counter attack department and in the cultivation of key voting blocs,
specifically labor, aging and ethnics. The cultivation of these groups
will become particularly significant as the campaign organization is
structured. If it is to try to reach these groups, it will need a major
effort here .in cooperation.


