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points for us to have these events for the gratification of those who
happen to attend.

I made a number of suggestions in here and, for my own purposes, if
it doesn't cause too much paper work, would you simply list s those
in which some report to me might be made and return it to me. I
don't need to see the whole memorandum, although one could be made
available for my file. I would like to see a check list of the various
things I have suggested here so that I could follow up as to what
action has been taken on them.

Safire's general recommendations with regard to the Bicentennial should
be given very serious consideration because they do provide an
opportunity for the hope and idealism theme. Also, his suggestion for

a National Youth Service to come out of the Conference on Children and
Y outh should be given serious consideration since it was something

we promised in the 1968 campaign. This could only be done if we could
get some projects based on ¥oluntarism.,

Harlow's memorandum shows very good perspective and balance, as
we might expect. One point which he made which John Ehrlichman has
to consider in terms of our budget, is with regard to the necessity

to atry to keep some of our support in the rural areas. That means
emphasis on our rural development programs and the reconsideration
of the budget decision on the Conservation program. I don't know
exactly where we are going to come out with the farmers - we will not
know until we see what happens to the current farm bill. It seems

that we were trying to do everything possible to mitigate the opposition
of the farm belt, but we obviously fell short of the mark, if the returns
of the farm areas are any indication. Harlow, it seems to me, is one
of the best ones to examine this problem for us and to make a
recommendation. He makes the point, as others have made, that on
the media we can overreact to the press, thereby consuming energies
that might fruitfully be used in other directions. Perhaps we would be
better advised to change our tactics, not with the idea of trying to win
the press - he agrees that our relations should be cool, fair, and at
arms-length - but simply for all to follow the line of not caring what
the writers say, unless there is a clear misstatement of fact, in Wh1ch
case we have to correct the record hard and fast. . o7: "o o S

Most of the points in Buchanan's memorandum have been covered already
in my previous comments. He perhaps shows the greatest intuition in
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his conclusion that we tend to underestimate how much we can dominate
the media during a campaign, and also to unflerestimate the possibility
of overkill. He raises the point of having John Sears prepare a
memorandum. I do not want to get into this, but if you want to talk

to Pat about it and have Sears prepare a memorandum - no

obligation on our part - I would have no objection. Sears, as you know,
is useless if it comes to a well organized follow-through, but sometimes
may have some ability on analysis. There is one point that he makes
quite strongly that I would like to elaborate on. '""We must not play

into the hands of our opponents with top-level White House discussions
of the campaign of '70 or the prospects of '72 in either party. We

must get back exclusively to the business of governing the Nation''.

I agree with this insofar as I am concerned, and also as far as members
of the White House staff are concerned. That is one of the reasons why
it was necessary to remove someone like Chotiner, who is completely
political, out of the White House as soon as possible. What is also
vitally important is that Finch, Klein, Ehrlichman, Safire, and everybody
else who talks to the press, simply put a muzzle on with regard to the
political proppects for 1972, This will be the subject that everybody
will want them to get into. Also, all of the commentators will want
them to get into their estimates of the various Democratic challengers.
The best way to handle all of them is just leave themalone for the next

8 or 10 months, insofar as we're concerned. They will have plenty of
problems among themselves and, of course, there will be Republicans
on the Hill whom we cannot control, who will have something to say.
Above everything else, I would strongly direct that the entire White House
staff avoid any discussions with the press on the record, off the record,
at social occasions, and otherwise, with regard to 1970 and 1972. The
1970 campaign is over, the 1972 campaign has not yet begun.

His recommendation that we find occasion to demonstrate humanity and
heart go along with those made by several others, but the key here is
spontaneous, not planned meetings. How we can develop spontaneity
is a problem, but in this connection, as I have emphasized previously,
I think that we will want to get away from our great feeling of
responsibility to the press, to inform the press of all of our movements -
in advance, and not catch them off guard. I think some of the most
effective things I may have done in this field have been ones where 1
haven't told the press in advance, and have allowed them to discover
what I was doing. This gets back to the point that we simply have too
much gimmickery and the press and public, too, are frankly turned off
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by it. Incidentally, in this connection, one thought that oceurs to me
is to make a visit to a prison, particularly where there a number of
young people involved. The problem of prison reform is a national
one, as Al Otten pointed out in a Wall Street Journal column of
several months ago. Simply highlighting it with a Presidential visit
might be very well in order. The Secret Service, John Mitchell

and Edgar Hoover would probably go up the wall, but I have visited
prisons often as a candidate before, both for the Senate and for
Governor, and I see no reason why we could not work something out
here. At least, put it in the hopper for consideration.

Buchanan is correct in saying that any future attacks on the media
should be rifle shots for specific abuses, and not proceed in such
a way as to roasting the entire corps. He is also correct in saying
that we should give our primary leaks to Reasoner and Smith, even
though they are not going to be with us the entire time. They will
be with us more often than the other two networks, and even though
they don't have near the listening audience, at least it will show
that trying to give us a break pays off. I agree with him, too, that
Herb Kaplow, as I indicated earlier in this memorandum, should be
brought in for something on occasion, but that the Chancellors and
the Vanocurs, and others of that type should simply be ignored,

His recommendation that the Vice President should be shown fighting
for something and not just against something or somebody, is
excellent. This is the posture we want to put him in., I particularly
believe it is important for the Vice President to do more Q and A
sessions with any groups, including minorities, youth, or what have
you. He is extremely good in this form and should use it more often.
His point on page 9 would seem to go contrary to what I have told you
previously, but actually it does not. His idea that we should flraw

in our horns on the PR operations is ¢ orrect. Our weakness here is
not that we don't have a lot of people working on PR - actually we
have too many. The problem is that we are not subtle enough - we
don't have one big-timer who can handle the problem and we tend
always to be promoting on a PR basis. Perhaps we were all at fault
in getting Klein and in urging Klein, Finch, et al, to take the
defensive with regard to the election returns. On the other hand, I
feel that this is probably worthwhile because otherwise we couldn't
possibly have muted what was becoming the almost unanimous
conclusion that we had suffered a major loss in the elections, and it
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was a major mistake, that our campaign at all levels was a major
mistake, and particularly a major mistake for the President.
However, having done our best to mitigate this situation it is time
to leave it alone, except for the possibility of a book by someone
like Keogh, or an article at a later time which would discuss it all
in perspective when people will be ready to give it a more fair
judgment,

John Ehrlichman has excellent ideas with regard to a better exploitation
of the activities we engage in (incidentally, his memo was probably
written before I had Humphrey and his wife in for a visit to welcome
them back). The difficulty I find, however, with some of his
recommendations is that they appear to exploit the events too much.

I frankly think that with regard to a White House Thanksgiving

Dinner, or a State visit, or the President's handling of a group that
comes to see him in the Oval Office or in the Cabinet Room - all

of these things haye to be handled without being so obvious as bringing
in the TV camera. I think what have been called our ''dog and pony
shows'', like going out to see the dogs sniff the marijuana, turn people
off. My reaction here may not be typical, but I just had an uneasy
feeling about doing that, and I am not comfortable doing other things
of the same type now. I think what I must do is to carry on my duties
the way I think I properly should - to let the press cover them when we
consider it proper to do so. When we do not have press there,

then we simply have to have somebody there, other than Ziegler, who
can go out and give them a fill-in. I do not believe that pushing a
story at the press, forcing them to put an event on TV is a good idea.
For example, several have suggested that we ought to have TV at

a Cabinet meeting. We tried that once or twice in the Eisenhower
Administration and I think Lyndon Johnson tried it once - they were
utter disasters from the public relations standpoint.

His National Parks Tour may be something worth considering, if it
doesn't appear to be too obvious. For example, Mike Mansfield wants
me to come to Montana to dedicate a couple of dams in Sea Glacier
Park (? ) which I have never visited. This may not be a bad idea, but
running around to four or five parks and spending about a week at it
would seem to me would turn off a lot of people.
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With regard to our relations with the press, I think we have one
asset that has not been properly exploited. I mentioned this to
Ziegler and Klein, but I don't think either of them have got it
through. The fact that in my entire public career, I have never
berated a reporter, his publisher, or his editor, and that I do not

do so as President. I, from time to time, will mention a column

or story to a reporter, but usually when it is one involving a member
of the family - seldom does it involve myself. This is in such direct
contrast to what both Kennedy and Johnson did, that I think we could
make a point or two here. I've put this one out before but you may
toss it about with your PR types, including Safire and Moore, and
see if a column making this point may not be in order. This might
be one where we would have to have our own Administration columnist
write and circulate broadly. Perhaps no one who has been in ithis
office has been more badgered by the press than I have - than has
been under more deadly and continued assault by the press than I
have been, and yet no one who has held the office has acted less

per sonally to these assaults,

John Ehrlichman's suggestion with regard to entertaining Congressional
familtes, rather than members makes sense. Here I want the Church
Service used through the year. We should be able to get most of the
members of the House and Senate to the White House with their families.
In this connection, incidentally, I would invite even the Democratic
Presidential candidates. = The Church Service is a perfect instrument
for this purpose, because we do not allow the press to take pictures

and they are not supposed to ask questions. On the other hand, we
would not invite them to State Dinners, or to Evenings at the White
House, where the possibility of pictures or the press people talking

to them is much increased.

Ehrlichman makes a very good puggestion with regard to setting up
task forces of younger Congressmen to give them schooling on key
issues. his should be explored. I would include, however, not

just younger Congressmen, but all Congressmen and Senators,
particularly those on our side and on whom we are going to have to
count on to see us through the battle on revenue sharing, taxes, etc.
John makes a very good point when he says that under no circumstances
must I become a candidate or a manager of the campaign before the
time the Convention acts. However, he is wrong in believing I would be
disposed to do so, That was the strength of my position for 1968, and:
it will continue to be our strength now.
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The purpose of this memorandum is to give yoy and others who will
have the responsibility in this field, my own thinking on some key
decisions. From now on, I simply don't want to hear about how
you implement those decisions and I, of course, would be the last
one ever to comment publicly or privately on those decisions.

This will, ¢f course, drivé the press up the wall and it will particularly
do so if we can get the rest of the White Hous e staff to follow exactly
the same line. What I am really suggesting here is that, except for
those who go over to the National Committee, everybody on the White
House staff simply declare ja moratorium on political discussion with
the press, or with anybody who might talk to the press. I will expect
you to try to carry out this injunction to the letter.

I think Ray Price's memorandum better sums up my attitude as to the
posture we should take over the next two years, than any of the rest.
He understands the mystique of the Presidency in a profound way that
most others really are searching for. I would suggest that you re-read
it so that this can color your own instructions to others in the political
arena when you have discussions with them.,

Now for some odds and ends.With regard to the press we have covered
that pretty thoroughly, but I think one point should be made which I
feel very strongly about. I recall, against my better judgment, llve
seen over the last three years, people like Whitcover, Wills, Sidey,
with results that we might anticipate. I simply don't think we ought

to waste Presidential time on any individual with that type when we
know that in the final analysis, regardless of something positive they
might write, the article and those that follow it generally will turn

out to be negative. With a Dick Wilson or a Stewart Alsop we have
honest men who will honestly disagree with my position, and from time
to time it is worth seeing one of them, but not people that we know are
hopelessly in the other camp. Up at Camp David this weekend I saw

a football game and then later on another program, What struck me
was how I was turned off by a repetition of a commercial. I think

that we should be developing now thoughts with regard to our
commercials, so that if we repeat them they not be on the same network
on the same day. I think we need a large variety of commercials and
not have repétition, particularly where that repetition should involve
me or my participation in any respect.
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A final thought. Keep this memorandum for your own file only.
Discuss pertinent points with those who need to know only.

My final tape (?) is that if this long memorandum puts a much
too great burden on you, with all the other things you have to
do, it is not my thought -====--==-=---





