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Obviously this may be a boast given impetus by the:
arrogance of the McGovern camp. However, having set their
lines down throughout the country~§ith organizétion, there
‘may be more than a germ of truth in the Dougherty boast.

HHH continued his anti-McGovern slugging to the end. He
made a trip to Chinatown in San FranciSéo, emphasizing that
McGovern is n;t good for the minorities. This was a theme he
repeated in Oakland with Blacks, ‘in San Diego with other groups
and then in Hollywodd with Jewish groups.

'The McGovern camp kept planting rumors and reports that

k4

Ccongressman Wilbur Mills could well be their number 2 choice..

o
In San Francisco the day that HHH was th;;e but had left earlier,
‘McGovern -— as we know now -- met witﬁ Mills.

Mills has since told Chapman's Friend and others that the
number 2 offer did not arise in discussions with McGovern. No-
body seems to believe this and Chapmanvs Friend asked Mills why
he ever bothe;éd to meet with McGovern.. Mills said that he
happened to be in San Francisco on a little campaigning for
.himself and that McGovern had asked for the meeting and it was
held.

* Mills has, in the recent past, been rather close to Scoop
Jackson. ~He is quite aware of Jackson's éfforts in a étop

McGovern move, but said he did not think it could really take off.

The Mills role puzzled Humphrey, who said, "I understand the
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tactics of trying to get’Wilbur on McGovern's side, but as
of this point I don't think it can ke done."

Humphrey on the evening of the primary acknowledged the
massive organization of the McGovern volunteers and said,'"i
guess we all underestimated its effect terribly."

One of the major contributors and national finance chairman,
Max Kimelman, is worthy of more inquiry. Kimelrman is better
known as the slum lord of the Virgin Islands ané he almost in-
duced former Secretary of the Interiof, Stewart Udall, to give
"him limitless concessions at a major airport in the Virgin

<

Islands. The background of that incident should be brought

1 53

up-to-date., ‘

Long before Hubert Humphrey entered the competition for
the Democratic nqmination, he waé out—gunhed, out-spent and
out-flanked in California. While, for examﬁle, he conéentrated
last February in Florida, the McGovern forces kept building
organization ;;d funds in California.

This slowly dawned on the HHH board of strategy as it saw
Humphrey out-maneuvered even in areas he felt were his -- Blacks,
Chicanos and Jews as well as labor.

" In desperation, therefore, the Humphrey camp went over to
the direct attack on McGovern.

It was much too late. Humphrey's style also is not chemi-

cally suited to the kind of slugging needed to chip away at the
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podhesdobbalabaiia——

plastic populist image created by the McGovern camp.

Humphrey simply cannot retain a real ;r fancied sulk.

Thus, he apologized on the NBEC "debate" for having earlier
called McGovern several times a "féol.“

+ . When his own task force, led by Campaign Manager, Jack
Chestnut, warned him that he better stick to an all-out offense,
HHH began to spray in all directions. Hence:

He belted McGovern on the proposal to give everyone $1,000;
the McGovern proposal to drastically reduce defense budgets and
repeatedly charged McGovern with being a éalse friénd of labor.

fhe futility of organized labor (AFL-CIO) to do much for

<

HHH has been one of the great setbacks for Humphrey in California.
-

Labor may only be able to provide some mégey but it cannot deliver

the troops, i.e:, votes and organizatién in california -- or other

states as Miéhigan.

As with the Humphrey Presidential campaign in 1968, his
efforts in Cazifornia were totally punctuated'this time with dis-
organization, faulty strategy and unbelievable tardiness. He
muffed big audiences to chat and shake hands with small ones.

His sﬁaff was incapable of getting him anywhere on time. Chestnut
warned him repeatedly of this dangerous failure but HHH only smiled
and said not to worry. The rest of his staff simply éhrugged.

The McGovern crowd has become smugly super—confidént. Some

of their hired hands -- Frank Mankiewicz, Pierre Salinger and
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Dick.Dougherty —- boast they had a minimum of 50,000‘voluﬁfeers
in california. These volunteers charged up and down the state,
getting to people.

’ Moreover, they claim that they can dispose of a national
total of volunteers of the same zealotry that comes to a mini—
mum of 350,000. 1In addition, these same sources contend that

by the time McGovern is nominated, they will build on an organi-
zation of a million zealots.

To all comers, théy also plant the suggestion and rumor
that Wilbur Mills could well be the Vice Pregidential candidate
with McGovern. The point to that is that?the McGovérn camp be-
jieves its true believers will swallow anyone McGovern selects
fecause his heaft and motives are so pure. They even say that,
if necessary, George Wallace could be put on the ticket and
nobody will defect.

In his present euphoria, Mankiewicz tﬂinks aloud that he
could be Atto;;ey General should McGovefn'be elected. Salinger
even thinks of himself as a Secretary of State or at worst, a
new and special roving Ambassador wiéh a direct pipeline to the
white House. All of them hold Humphrey in amused contempt.

Some remarks: |
"Poéf old Hubert, doesn't know what state he's in; let alone

the country;" or "This is his last hurrah but it should be called

a squeak."”
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Once HHH began to openly exéose the inequities and c?st—
liness of the McGovern welfare program, the McGovern camp be-
gan to behave in the old-style Kennedy manner. From Mankiewicz
down, they talked of "getting even" with that "foolish, old‘man.h
’Humphrey was obviously on to something but his exploitation was
e;ratic.
His critidism did not evoke widespread encouragement.
Blacks and Chicanos seemed indifferent. Younger Blacks and
Chicanos appeared openly pro-McGovern --= as did nearly all y;uth
of assorted affluencé,and education. HHH could no£ make a dent |
among students. He soon gave up. g
But Humphrey aiways remained easily?accessiblé. This was
‘not so with McGovern. He was sealed off, except for press con-
ferences, persénal (big crowd) appearances. Mankiewicz and
Dougherty in particular watched him like a hawk -- thgy acted
as if they were latter-day Bernard Sha&s in making a new Pygmalion.
When taé;ed in TV questions—and—aﬁswérs, McGovern seemed un-—
easy about his welfare stances and proteéted too much about the
wisdom of his defense slashes. Humphrey, at Chestnut's constant
goadigg, hit McGovern regularly the.last week on McGovern's voting
record that showed NO from job protection, to protection of Israel;
safeguarding middle income families, civil rights, taxes.

To re-emphasize McGovern's fuzziness and what HHH called his

"fiscal irresponsibility," the Humphrey camp took out full page
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ads in major newspapers across the state. The-impact, how-

ever, seems to have been only marginal. McGovern was knocked

' off balance but most voters didn't appear to care.

* The volunteers —- and I spoke to about a dozen in various
parts of the state -- ignored the HHH criticism. Thef pointed
up the “newness" of McGovern, his appeal for vtrust" and his
desire to assure participation for all the electorate. The
volunteers went argund as evangelists, taiking over and around
the issues. fhey appeared mainly'suécessful.

~

The political intelligence apparatus of HHH was spotty,

<

at best. It hardly knew what the McGovern camp was up to and
was usually saved Dby labor's inquisitors!%lantéd among McGovern
groups seeking labor support. This is principally how Chestnut
learned of the ;pending violatidns by the McGovern people.

On the other hand, the McGovern team had very successfully.
infiltrated the HHH camp. Dougherty, in an expansively chari-
table mood, é;id: ngome of those boys (in Humphrey's camp) have
been doing well for us. In the campaign, we'll make it up to
them -- they'll have jobs."

.Ted van Dyk, who was one of Humphrey's principal aides in
the 1968 campaign, was véry conspicuously at McGovern;s side.
He went over to McGovern some time‘ago. van Dyk told me that:
"Hubert should not have tried this again. He's over the hill."

Van Dyk added that he could céll almost every shot Humphrey made --

well in advance.
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Jack Chestnut obviously has tried to sidetrack as much
of that infiltration and .duplicity as he can. He shook up
much of the remaining holdovers within the Humphrey entourage.
Granted not much was left but there was some residue.

’ Nevertheless, HHH's long-time contacts in labor, among

Blacks and Jews were providing the McGovern camp with about as
much information about Humphrey s intentions as they did Hurphrey,
about McGovern. The McGovern camp, by comparison, was rather
fool proof at this stage.

That's also how McGovern stole a march by g01ng down to
the Democratic Governors' conference in Houston much earlier
than HHH. Humphrey had tipped off his Hquston plané for Wednesday

. <
‘June 7. The McGovern strategists quickly decided to head to
Houston on Monday, June 5, after a brief stay in New Mexico.
ﬁHH on Sunday, June 4, decided he'd wait in Los Angeles until
the outcome of the California primary Qas certain.

The McGa;ern strategy, even after'beiﬁg rattled by direct
charges of HHH that will be used in the campaign, has been to try
and remain aloof —-- at least in California. Salinger told me on
primar§ night tha£ "there isn't any aeed to dignify Hubert in de-
bates anymore.” |

How about HHH's accusations that McGovern is a "fool;" that

he doesn't even know how much his welfare program will cost; that

McGovern speaks to "workers with a forked tongue?" Salinger just
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shrugged and said: "We'll work that ;ut in the necessary .
time."

T asked Humphrey about McGovern's speaking style -- slow,
somewhat sonorous and, in effect, room-clearing. Humphrey's
reply: "George never tried as far as I know, to do anything to
improve his sp?aking style. I suppose that's why he could never
get many people to 1isten to him in the Senate. I understand
that some of his staffers some tiﬁé ago suggested that he take
some speech lessons énd he said, 'no.' Well, he hés an able
staff and they line things up for him so thaE he isn't compelled
to acquire a distinctive oratorical attit%de."

During a late interval on primary night, I asked Humphrey
if he thought McGovern could beat Nixon. Humphrey: "Well, of
course, we are pre-supposing he gets the nomination. Quite
seriously, between us and off-the-record, I just don't know.

I'm also as puzzled as are lots of people about how George came

—

this far and goes strong. From a different side, we also see

how George Wallace has done. It's all very baffling. To come

back and try and answer your question, if he is the nominee, I
just don't know. I'm thinking of the shock he has givgn lots

of Qs until now. It could be more shocks. Boy, that organization.
his peopl; have put together. You know, I think the laét time

such an organization was assembled and it was in a different time,

was under old FDR."
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The primary results, of course, were much closexr than
the Field and other polls predicted. It also caused HHH to
chortle happily but Humphrey's inclination is to seek any ray
of sunéhine. Oover at the McGovern camp, Salinger and Dougherty
. .
séid the win waé "g0lid" —-- and it was -- yétAhardly the iand-
slide predicted earlier.

Dougherty thought: "1+ could have been the early polls
showing us so far =ahead that loﬁs’of people didn't bother to
vote." I noted that he and others in the McGovern entourage
seemed both annoyed and discomfited with the actualfresults.
Salinger may have had a substantive point when he told me that
. the write-~in fér Wallace "was damned dis&urbing." A write-in’
took enorm;us trouble.

While Humphrey tried hard to whip up his team, lots of
steam has obviously gone out. "The McGovern camp attitude was
mingled annoyance that the outcome wasn't much bigger and a
definitive strain of elitism. "This is the way (McGovern's)
and we'll show those guys who think they can even hold us up
or make us look a little silly," Doﬁgherty said.

.The McGovern people were patently unhappy.over the‘recep—
tion by the Democratié Governors in Houston. They were most

unhappy over published and aired reports of a straw vote by the

Governors showing only 3 who believed McGovern could win their

states in the national election.
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In addition, they are aware of Séhator Scoop Jackson's
discussions, beginning May 15, for a stop-McGovern move.
Jackson. spoke to nearly every border and southefn Governor,
urging a coalition be put together. His blocking back has
been Governor Jimmie Carter of Georgia.

Within the media, an interesting development is taking
form. McGovern started with a majority in his favorf It is
still large but tapering off. Redson: Complaints of arrogance
in the camp, an elitist attitude and Mankiewicz's growing
position as a total ideologue, refusing to talk with someone

<

who expresses the slightest doubts about McGovern and the
Yo

McGovern prpgrams. ¥

HHH came out better in the second.debate because he had
the facts and figures on welfare, which was the main topic. HHH
kept saying that McGovern's program would cost the taxpayers an
additional $115 billion. McGovern stubbed hié toe on a lot of
things. On the whole, the program was boring and at least 1/2
hour too long, because of the ground rules.

HHH is a "one man band" basically, and suffers from lack ~
of money. McGovern seems to have money running out of his ears.
McGovern's press headquarters, for instance, had an ali night bar

and buffet. On the other hand, HHH's press headquarters was a

small room with only one phone and a pitcher of water.
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The press travelling with HHH haée to pay for everything
in cash on the spot, such as plane fares, etc. In 1968 they
were billed after the trips. McGoﬁern‘s operafion is much
more loose.

HHH was at a Town Hall meeting in Los Angeles. The crowd
was sparse. The meetings at Town Hall usually gather around
350 to 400 people, but HHH only‘drew about 150.

A dinner was set up for McGovérn.in Beverly Hills with

members of the Black Community. 500 places were set, but only

120 people showed. HHH does have a stronger following among

<

the Black Community.

#H # H#H##





