
















































































purpose, without saying that it's an extraocrdinarily important
experience for anyone to have. I would say that is true of
government, any goverrnment job, federal govevrnment Jjob. I7ve
urged a lot of people to come here to work and they have. I’ve
gone urging pecple to do it, because no matter how well-read you
think you are, how much youw think you know aoout how it works from
cutside, you simply canmmct, you simply carmot Krnow it. It?’s a
good experience which, for your own understanding of goverrnment
and life in this country, it’'s a very, very pgood persornal
experience. It may and may rnict help one in his career, it may or
may rot help him as far as academics or whatever he's interested
iv, but forr cre's own understanding it?’s very important. I feel
very strongly about that, and I?ve tried to explain that I'm
leaving only because I feel that two years is a good amount of
time for this jJob. By the same token I would urge people who have
an opportunity to come ivn and do it for evern orne year, tw: years.
It doesn?t have to be a career; orne doesn’t have to make a life
out of it but a very, very important insight. I think that could
be true vot only of the White House, where it's very ocbvious that
it wouwld be stimulating and exciting and important, but I think it
would be jJust as true at a department, maybe well on down into the
bureaucracy, important for different reasons and revealing of
different things, but revertheless very useful to have as part of
one’s experience.

8Y: You don’t find many pecple who have regretted their White House
Jobs.

NB:  No. I think we all have the feeling that it is demanding as far
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as time. 1 suppose some pecple are perhaps more ambitious than I,
feel that they would like to be moving upward, more rapidly than
they haves; I suppose there are some people wno have feelings of
that kind, but, no, I shouldn’t think so. I should think that no
matter how difficult, how frustrating, no matter how much tension
there can be in it—-—and there can be lots of difficulty and lots
of frustration, lots of tension, lot of demands——but no matter how
bad it is, it’s not s bad. Certainly when one can reflect on it
and think about it, it’s mostly all very pgood, very positive.

Do you have a permanent address or Lunintelligiblel...

Yean, 1 do have now but....

. o« Where you can be reached over the next ten years?

Yeah, well, I can’t promise for the next ten years; I rno longer
make plans for that duration. My Washington address, 1 don’t wknow
if you have it.

[Unintelligiblel.

Yeah, that is my permarent address rnow. And in my next position
I will be living either in Washington or in New York or Chicagog I
haven’t decided yet. Certainly the address here will serve for
awhile urtil I make up my mind. What I want to do is spend some
time just seeing the city and finding out what I think of it as a
place to live; I've rever really looked at it in that way. I krow
remarkably little about it, Just very, very little and experiernce
getting arcund it, and it’s something I want to cateh up on before
I leave.

You have rnot lived in Washington priocr toaees.

Negw I lived in Chicapgo. I visited here a few times, and when I
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visited I enjoyed going to the Hill to listen to debate and going
to the museums and that sort of thing. I did gome of that as a
vigitor but virtually none of it as an employee.

It’s even more embarrassing to be a native Washingtonian and rnot
kriow it.

I find many Washingtonians don’t get out and see ity I guess they
feel it is always available. The orne exception to that has been
the President has beer very, Mrs. Nixorn has been very pererous
with their box at the HKermedy Center. There's a Presiderntial box
in each of the theaters, and so guite often I’ve had a charnce to
go to something at the Kernedy center, sometimes kind of work—
related, you krnow, in terms of the guests and that sovrt of thing.
That’s that’'s been very enjoyable, but that's about all I can say
that I've seern outside of the White House. I dov*t ask for pitys
I think I saw many things in the White House that were far more
exciting than many thirgs in the museums but it will be fun to get
out and look around and see what the town has.

Obviously, you plan to take your rotes and other....

Well, copies of all, copies of anything, even thirps that I’ve
typed. One of the things I've [unintelligiblel] to do is use this
little portable, because i the rush of the morning there simply
wasv’t time to get things transcribed. Guidance and that sort of
thing I would type out, and copies of all of that went into ouwe
files, and all of ocur files from the first term have gove into
Fresidential records o have gore someplace into storape.

Wherr you say "our files" you mean the...

Press Office.



s s o Press Office files.

Yeah, yeah. Things since the election (I think that was the cut-
off point) are still in the files, and that includes copies of
correspondernce and things that I have writtern and memos to Ron or
to other pecple. I dom®t krnow how much of it is in Central Filess
I suspect very little, but it certainly should be in our files.
The only thing I have very much beyond it are rotes to myself,
personal riotes for meetings and that sort of thing. fis I said,
I'm ot evern sure the’re going to make sense when I dig iwto them,
but I*m going to start loocking at them next year or so and see if
there'sS.... They?’re mostly reactions and impressicns of things
and more heavily on the period when I first came in thanm in the
last period, because I was more conscious of trying to do it at
that time and was able to do it. As things moved on, there was
less and less time even to keep rotes, and perhaps less and less
strikes orne as being important. It"s very tricky, and I imagire
you have this problem in talking to people. You bepin to take for
granted ways of working and contacts with pecople which would have
beert more noticeable whern you first came in. You are aware of
everyone you talk to and who you have met that day and what each
guy has saids each cabinet member you talked to you remember
exactly what he said. As orne deals morvre frequently with these
people and with the issues, you just can’t remembery they don’t
impress orne quite so much. I'm aware of that because orne day, nrnot
too long after the inauguwraticorn, I remember I limped home rather
late one nipht, it was nine-thirty or ten ofclock. I had guests

who had been waiting since about eight, and I said, "It’s really
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been a terrible day." They said, "What did you do?® I told them
we had a couple meetings in the morning and a briefing and went up
to the Hill for [Lyndornd Jobhnson’s funeral service and then came
back and had a meeting with so—-and—-so on such—and-—such and then I
werit to a Cabinet meetivng and after that I had to call. They
said, "You know, if you have to have a bad day, that’s the kind of
dad day to have, you krnow, at least there have been five of
SiXeawas" But you see, here I was thinking kind of in terms of the
schedule and the impact, all the things that had to be done that
day. Yet, almost any one of those events, had one dove just that
thing or come into it fresh, [itl would have made a lot more
impregssions than it did in rurning through them in a very, very
quick series during the day. 8o I'm afraid that happens, and I*m
sure it makes your jJob difficult in trying to get people take rnote
of things and trying to reflect on things and tell you what has
impressed them....

This is so very true. First of all, so much of what is done, you
krizw, on the telephorne or in termns....

Well telephone was used, you krnow, it’s a real problem. Even as
far as mail, you know, pecople simply call in from all over the
courntry. They simply call in, they don’t write letters in many
cases. They phore to tell you their opinions and to ask
gquestions, o you don’t even have a record very much of what’s
taken place. There!s jJust not that much correspondence during a
day. It’s not that hard to call, it?s rist that expensive to call
anymore, and peocple do that regularly. You talk to them by

telephone, and you may ov may rnot make a note of it. It’s a
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strange call or something that sounds very important or sensitive,
youl might make & note on it, but usually not. 8o you dom’?t have a
very pgood record on those things either. I don®t ernvy you your
Job of trying to piece all this topether.

Well, we're rict going to try and intrepret it but just to make
sure that they say [urmintelligiblel, so it is there for historians
to write books from or for the President himself to-—when he
retires from office—~—be able to go back and write his menoirs.
However, all the little thingsS.... One thing that a laot of pecple
don*t really thinmk about is that very often the rwtes, and the
reactions which youw may have scribbled on & yellow pad during a
meeting or Just during the couwrse of your day, very oftern those
are some of the most valuable as an historical record...

Yeah.

.« « because they are a more candid response first of all to what is
going on.

Yeah, that’s for sure. I think a 1ot of that, though, rneeds to be
weiphed. One can be quite impressed by something that’s not at
all important, orne finds out later it?’s riot at all impovtant, or
orn the other harnd can feel that there’'s a gap o problem where
really rone has existed. On the other hand that something was
very complete, whereas events later shaw‘that it was vot well aone
at all. I think it takes some time to digest all of that sort of
thing. At some appropriate time I may send you a stack of notes
forr your project, but it takes some time to digest.

Well, you merntiored you are planming on doing some writing, ...

Yeah.
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i



8Y: ...and probably some of that is going to be based on going
through...

NB: No, vo, I think not, I think not.

8Y: ...your White House experience?

NE:s Nao, I think not. I mean, so much as my experience has contributed
to my ideas on thirngs, I suppose it will. No, I don*t like the
kind of writing that people do when they leave places like this
for the most part. I think a lot of it is very self-serving, I
think if it’s not responsibily done, historically well done, I
dor’t think it is worth very much. I''m ot going to wreite what 1
think about the world in four hundred pages and that sovt of
thirng, my view from the White House, two years at the White House,
that sort of thing. I jJust don’t like thaty I don’t think it
makes very important contribution to things. Some writing about,
about information, starting at the public, a lot of the public
need to krow and what kind of information it pets and what the
process is by which it gets information: 1I°d like to do some
thirngs, and 1°'ve been asked to do some pieces on that and some
talking about things related to that. So I'm going to do these,
and eventually I would like to do some things along an academic
line.

I think that, I’ve always felt that a part of high school,
somewhere in a high school curriculum, should be an understanding
of the rews—making process: sort of what it is that is required
to make rews, how rews is handled and hopefully without any bias
in whatever I do. I think it is very important, inasmuch as one

is using these materials all the time as a part of orne’s study of
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covitemporary affairs and civies and that sort of thing, that there
be a course, a journalism coursge for rnon—journalism students which
looks at the news-making process. Yoo Know, we?re always asked if
we have arny rews. We’'re the wrong peocple to ask; the press kind
of decides what’s rews. We have a feel for what they will use and
we have a feel how to relay things in a way that will get their
attention, might mnot be attractive to them but at least will pet
their attention. We think we have an idea of thaty it doesn’t
always work. A very little of what the goverrnment says or what
people here say or do is communicated in the press. They? re
limitations of time, limitations of space, and those limitations
are always dealt with in about the same way, a kind of predictable
way. I think some of these things might be interesting as either
a book o some ideas for a curriculum in this process for people
who are not Journalism people but who would like o kriow about it:
how we get the information we get and some of the factors, what
the dynamics are of that process. That?'s the first kind of thing
I want to do and then later on do something historical, and after
that I have three or four more that I want to work on.
[Unintelligiblel.
Yeat, but I think they all reed to be well-done, rneed to have some
time between the experierce and the writing. I think it takes
some time to digest.

I don't like an awful lot of the things that people do when
they leave Jjobs that they thivk were important, and they get
together a lot of photographs and some of the amazing things that

happered. There’s one, I won’t cite it, but there’'s one fellow
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who wrate a book, he worked for a President one time. He's
writtern this amazing book, and he’s never where the action is. He
talks about each of the major events, but cne of the things that
goes through the book is that wherever the major event was,
wherever the crisis was, he was somewhere else, but he talks about
that day and where he was when it happened. It’s not particularly
exciting and not particularly useful. Even though I think I°ve
beern where the actiorn was on a number of occasions, I don’t think
any real purpose is served just by getting out a lot of personal
views on that sort of thing. Most of what has happened, most of
what happerns inm the White House, I think a great deal of what
happens, is written about. I think pecple would be surprised: as
far as evernts and major issues and major positions, there isn’t
much that isn’t covered one way or another or wor’t be by the time
that all of the people [whol have worked here get though writing
books. But how it happens, the how of it, I think is more
interesting and less, less written about. Those are some of the
areas that I have some interest in. You get to do the whole
thing, you get to write the whole history of it, the
administration. That’s a big [unintellipiblel.

Well as I said we’re archivists, and we're really not trying to
wirite the history. We jgust trying to make sure...

Collect it.

ce-it?s there for history, to write the [unintellipgiblel.

What are the gap areas? What are those things that are hard to
get, hard to...?

Well, we don’t go out and say we?re going to document this
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particular policy area. That’s really riot our jJob at all. A lot
of people have a lot of misconceptions about Archives. In many
ways [the Natiocnall Archives is really established as more of a
passive institution.

Oh.

We kind of accept the official files which you?’ve mentioned in
custody and take care of them for the rext fifteen thousand years
for future generations to go back and look at. This is the first
time that an administration has requested to have a
[unintelliniblel staff for the library in residence...

That’s a very good idea.

ceswhile the President’s still in office, and it iS.a...

You get a feel of how some things work and kind of know what the
activities are that need to be documented and who the pecple are,
which I think is very useful.

Most of all it gives us an ocpportunity at times to make other
pecple who are actually doing this aware of the value of the
papers, if it is papers, or just aware of the value of
documentation. Many people feel, ornce an issue has been, gone
through the Congress or whatever, there’s rno reed to keep the
first draft...

Yeah, yeah, I can see that.

«:e0r first piece.

Yeah, yeah, I think we always all have the same terdercies. We
deal of some of these thinpgs as problems or as events of the day
and, when they are aver, they’re really over, and we don’t reed

papers on them.
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They think they don’t need that anymorey it’s ot going to come up
agair.

I suppose so.

Take a speech draft, the firsgt draft of a speech is completely
ditehed. It's very oftern as revealing to know what was, what was
cut out Lunintelligibleld.

Of course, you've already seen some of these where the Fresident
changes. « « « CUnintelligible] it’s always interesting to see his
changes even of the final draft in terms of what he focuses in on
or what he emphasized and how it.... It is very impressive to see
how he handles that, ways of making it more personal or relating
him to the viewers or the listeners. It’s fun to watch those
being marked up and developed, and I think very instructive.

You krnow what what optiorns were presented, whether it be through
the Fresident o [unintelligiblel.

Well, I'm sorry things moved so fast for us that we didn’t have a
charnce to record more of it for you, but there wasn’t always the
chanrce.

Well, we think that....

CEND OF CONVERSATIONI]
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