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I no longer, however, feel that the risk of offending Burns is significant.
Therefore, if we cannot find a position, I still believe that Moore must
be removed within the next 30 days and replaced with Fiedler,

I realize that this is going to cause a major confrontation with Hodgson
and possibly also with George Shultz, but this area is simply too
important, too sensitive and too filled with political implications to
take any chance. Maybe Moore could accomplish what I believe has

to be accomplished, but I am not sure and, in fact, don't think he can.
I am convinced that Fiedler can do it. The stakes are much too high
to gamble on one whose track record is as poor as Jeff Moore's.

I suspect that what we must now do is look hard for a place to move
Moore. As soon as you have some thoughts in this area, you, Hodgson,
Shultz and I should meet, thrash it out and then present an option paper
to the President. Obviously there will be different points of view which
is why I am especially eager to at least have some possibilities available
to offer Moore.




