
4
 

HUD is a case in point. The Gave r n o r is tough, combative, 
and wonderfu l. But things tend to be a one-way street with him. 
Our Unde l' se cretarie s Committee has man a ged to get othe l' depart­
ments to pledge resources for Model Cities. But I would be hard 
pressed to point to a reverse flow . 

Nor is HUD that responsive to White House interests. Romney 
insists that only he be dealt with, which is kind of silly. It leads 
to his being overburdened. (Thus last Thursday, following our 
VAC meeting, slightly hurt he asked John Ehrlichman where that 
"National Urban Policy" had come from, claiming he'd not seen 
it. I am sure this is so. But I sent copies to him for comment 
on June 17, and again on October 31.) Also, he has not been notably 
open on the subject of inherited programs. Urban renewal and 
Model Cities are really going forward as if nothing had happened. 
More discouraging to me, in matters where your personal prestige 
is on the line, I j u s t don't see the fire-in-the-belly that is ne eded. 
For example, Seventh Street i n Washington, D . C . is still pretty 
much the molde ring ruin you visited January 3 1 a year ago. It 
seems to me it was in the power of HUD to ge t the obscene mess 
cleaned up in a yea r 's time. Similarly, Fort Lincoln lays fallow: 
nothing has happened in a year. The day will come when you will 
be ' charged with the responsibility. (I don't say what should be 
done with Fort Lincoln, only that the administration must ma k e 
a decision. ) 

Third. Re gional office effectiveness is essential. Wood 
acknowled ges that you established common boundaries and h ead­
quarte l' citie s , s orn e thing previou s administrations have not had 
the stomach to try. But there is so rrru c h to be done to improve the 
quality of regional staffs, and their perforrnance generally. There 
have to be some rewards, and there have to be some punishments, 
and I fear they have to come from you. Also, we need som e inventio n s 
h er e. Perhaps a regional representative of the President with the 
rank of Unde r s e c r e ta r v, 
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I don't want this to get too long . Especially as I am not e n ti re l y 
cl e ar just what points you wanted comment upon. 
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One parting note: The Wood article is from the Winter issue 
of The Public Interest. This is a journal I helped to found, and 
with which I remain active. We have a fairly special view of the 
world, which fits closely w ith yours. (y~u may recall the ar t icle 
by Peter Drucker which I sent you in January 1969.) We also 
have 9000 subsc r ibers. Including, I gather, the Secretary of HUD. 

Daniel P. Moynihan 

Attachment 


