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26 Novemb e r 1961 

From: C rol 

Subjec t : Sp e a er s ' Bure a u and Rel~ted Camp a ign Activities 

Du r i n g our luncheon con v e rsation last Wedp csday , the 22nd, 
you will recall I remarked I had prepared a r Oll h outline 
re the above subject. I have refined it somewhat and en
close it for your st1oy. 

The outlipe contains the following sections: 

r. statement of Purpo s e 

I I . Sn e a k e r s ' . ,
r,' 0 t ebook 

III. Sneakers' Bureau 

IV. ~ r o c e d tl r e s 

V. Related Activities 

Exhibit: Draft Speakers' Re p o r t Form 
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Art h to JIa l d e man 
. n e ak e r s ' Bur eau 

1. ST AT , IE1'" OF PURPOS E 

Th e Sn e ak e r s ' Bu e for the ~ :i xon f or Gov e r n o r c amp a i gn 
s ho u l d b e so or g a nized and directed as to car ry Dick Nixon's 
pa s t r e c o r d and h i progr a ms for Cal i f or n i a ' s fut re advance
mer t to e v ery potential voter in ev ery county in the state 
thro ugh the voices of Ca l iforn ians of all walks of life, en
de a vo r , and origin. 

Be c a u s e a Speake r s' No t e b o ok (Sect jon II) must depend for its 
co mp i l a t i on upon researc h ers, writers, legislative analysts , 
e x perienced sneakers, and "the voice of the voter ," as ava il
able t r ov g h letters to the c ard i d at.e , survey s , p o l l s , and 
lette rs to the editor, there is requ ired a constant liaison 
betwe en the Speakers' Bure a u and the other campaign segments 
mentioned here. These segments should regularly initiate 
information of value to the Speak ers' Bureau and, in turn, 
should respond to qequests from the Speakers' Bureau for in
formation on specific issues and other campaign matters. Fur
ther, the Sneakers' Bureau can, and should, serve as a conduit 
to the total campaign for current opinion, information, intell
igence, etc., gathered by speakers in their speech es and dis
cussions with their audiences. 

While every effort must be made during the pre-primary period 
to secure as speakers those men and women who hold or have held 
prominent positions~in the Republican Party, it is equally, if 
not mor e , i mp o r t a n t j t ' i n d and utilize those men and women with ac
cess to non-partisan platforms, the csa (Mexican-American orgwn
i 7ation), ~egro groups, Urban League, Japanese-American Citizens' 
League, other minority and ethnic groups, etc. When possible, 
speeches to ethnic groups should be delivered in the group's 
language. 

Television and radio provide additional "pla.tforms" and every 
advantage should be taken of these media, including foreign 
language a r .d Negro radio stations an d programs. (Note: Negro 
and fnreign language pressshouid also be used for letters to 
the editor as well as meeting notices Rnd coverage of meetings.) 

SUf):rior speakers will "float to the top" and should be utilized 
on th=e larger plRtforms. 

This section and those that follow all Ln c Lu d e the premise that 
the Republican leadership in all areas will be appraised of this 
bureau's activities in advance. While their stamp of approval 
is not mandatory, informing them in advance will save embarrass
ment, frustration, anger, and, friendships. 
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Ar · • to Hi l d ema
 
'jpeate rs' Bur au
 

I I . pea e r s ' ~ otebook 

1. Makeu p 

a .	 i i e x p e r s i ve 91-" x i iv « 3 r i n g l a o l e a f 

b. ubj ect t a b s 

c.	 8" x 10" poe et in s i de b ack cov e r
 

r e p o r t f o r m!'!
 

e .	 s t a mp e d , se lf-ad dr essed e n v e lop e s fo r mai l i n g 
r e p o t forms 

f.	 su pp y blan pag s o r s e ker f s us e 
(i e . , no es, a i t ion a l ma t e r i a ls) 

2 , Co ten t s 

a .	 le t ter ov e r f i x on sign a ture 

let te av e campaign manager signa t u e 

c.	 fo r e wa r d by sneak e r s ' b u r eau manager 

1 .	 p u r p o s e 

2 .	 how u s e 

3.	 addenda 

4.	 rep o t forms 

5.	 cont-.t wi th central bureau 

d.	 table f contents 

1.	 RN biography (heavy emphasis California) 

2.	 House, Senate votirg record 

3.	 Ti e - b r e a k i n g votes as Vice-Pr esident 

4.	 1950-52 campaign facts 

5.	 Brown's record 

6.	 l i s t s of supporters 

7.	 editorials, articles, etc., sup port in g RN 

8.	 r esults of surveys ~d polls 

9.	 vote for RN '46, '48, '50, '52, '56, '60 

- break down '50, '52, '56, '6 0 by county 

9.	 RN ---- Brown on i s s u e s 
employment/unemployment 

California business climate 

water 

educat i o 

n rcot i c 

civ i l d e f en s e 

civi ri~h t 
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Sp eak e r s ' Bureau 
II.	 Speakers' No t eb o ck (cont'd) 

education a~d action about communism 

Ca li f o r n i a vis a vis t he US and the world 

addi t i on a l subjects as developed 

10.	 a f f irma t ive at t i tude re other Republican 
c an d ida t e 

11.	 sample peec and / o r usable quotes 

1 2.	 what sp e a k e r's aud "en c e can do to help 

~r;/;~~~V~ 
U- ~/~)U~$ 

~~AC~~~)~~
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Speakers' Bureau 

BaS 1 

1. 

3. 

4 . 

/
 

III. Speakers' Bureau 

personnel ~men ts 
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Speakers' Bureau 

IV. Sugge sted Procedures 

1. Compile lists 

a.	 previous campaigns (letter with return card) 

b.	 scan returns from recent "support" mailing 

c.	 check with task forces for names 

d.	 seek out local "n ame " (phon e a.nd zor 1 etter) 

e.	 in (a) (b) (c) (d) include mi n o r i t y & ethnic) 

2. A~point co-chairmen 

a.	 two per "out-state" county 

b.	 two per city in heavily populated counties 

c.	 two can and should keep each other moving on ' 

project 

3. Call r egi on a I me etin gs of co-c hairmen 

* Los Angeles, San Francisco, and San Diego to be con

sidered as regions 

a.	 chaired by speakers' bureau manager 

b.	 recorded message from RN 

c.	 distribute speakers' notebooks and discuss each 

section wi th questions and answers 

d.	 discussion procedures and personnel assignment 

speakers' bureau 

e.	 how 

- local people compile lists local "platforms" 

- initiate invitations 

- report 

f.	 3 or 4 persons of diverse backgrounds give sample 

speech 

g.	 importance of effective reporting system 

4. ~ew materials for speakers 

a.	 bureau initiates weekly or bi-weekly 

b.	 culled from report forms submitted 

c.	 candidate initiates, ie., messages, speeches, statements 

d.	 research initiates 

- polls, surveys, newspaper clipping, studies, etc 

e.	 analysis of mail to candidate and replies 
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Speakers' Bureau 
IV. Su gg e s t ed Pr ocedur e (cont' d ) 

5. rep ort f o m 

(draft attached as exhibit) 

b. forms completed and forwarded once a week 

c. bureau use of forms 

- set up card file 

all forms for previous 10 days and 10 days 
in advance maintained as desk file on cal
endar b asis; then, retired to files divided 
on c ounty and city basis, subdivided by date 

maintain wall map with p ast, current a~d future 
s peaking commitments designated by colored pins 

running tally of information compiled from 
forms. Formal report filed each week; in
formal report pv a i l a b l e at any time. 

well ordered reporting system and comprehensive 
a n a l y s i s of contents permits use of current and 
imminent platforms for "crash" purposes, ie., 
specia l messages from the candidate, emphasis 
of particular issue in critical area, etc. 
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v. Related Activities 

A reading of the ~revious sections, particularly Section I. 
Statement of Purpose, makes it clear that the organizational 
structure herein envisioned would call for the following: 

1. Liaison 

a. research 

b. mail analysis 

c. news office 

d. writers of campaign material 

e. Party organization and legislative liaison managers 

f. Tv - radio 

g. others as determined (minorities, labor, etc.) 

2. Policy direction 

a. contact with organizations (civic, non-patisan, etc.) 

b. letters to the editor effort 
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Speakers' Bureau 
EXHIBIT ~~ 

S PEA K E R S ' REP 0 R T FORM ~4 
Sp e a.k e r r . _ Period Reported: 

(city) (county) 

(speaker's street address) 

( s pe ak e r ' s telephone number) 

SPEECHES COMPLETED: 

Date Organization No. pre s en t 

Questions a s k ed : 

Audience reaction: 

SPEE 

D t e 

CHEDULED }'EXT TEl>.' 

Or an i za t i on 

DAYS: 

Loe a ion T · me o f day 
No . 

Expected 

(P I ease s e oth e r s i d e f or < dditional i n f or ma.t ion ar.d c ornmen t ) 


