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THERE IS A REALIZATION THAT SOUTHSRN CAL"O~~IA HAS APPROXIUATELY 
800,000 REGISTER£:> VOTEAS or LATIN AMERICAN D[SC!~T ~ND 11f1'T ",. 
rEcTIVE OAL/IPAIGI'UNG IN nits AREA \tIOULD PROVE 9E·~ErtctAL. SEVERAL 
ACT,VITIES WERE CARRIED ON UNDER THE RESPONSIBILity or THE LATIN 
AUERICAN DIVISION. 

ONE HUNDRED 8EVIUITY-THRU COMYtTTEES WEAl 'OAWID, YORE tHAN 
25,000 PAMPHLETS PREPARED 'N SPANISH WERE D'8TR.8UTI1), CAMPAIGN 
BUTTONS, ~ GUSTA IKE·, WERE DISTRI8UTID. SPECIAL CoMMITTEes 
WIRE EsTABLISHED OF LATIN AME~tCAN DOCTORS, SMALL BuSINE8SN1N, 
LAWYERS AND CHURCHES. LATIN AMERICAN RADIO STAT tONS AND N.... 
PAP~RS mTEGRATED INTO THE PU9L rc tTy MEDIA, SOUND TRUCKS fIERI 
C lROULATED THROUGHOuT LATIN AMER lOAN "~EAS MA!'INED eY SP.!'.,N ISH 
tPE~KING PERSON9. IT Is OELftvtD THAT THIS ACTIVITY ~AS I"ICT. 
IVE. 

CoNTINUAL ~ORK IHOULD BE ~)NE IN THE LAT'N AUEnlCAN AREA. 
LEADER' 0' BUSINESS, PRO'ES810~AL AND RELJGIOUS GROUPS SHOULD 
BE EH.....TED IN THIS ACTtVITY. EARLY PLANNING A~!D eElEcTtON 
Or OAMPAIGN LEADrR8 'OR THIS ACTIVITY WILL PAY HAND'~M£LY • 

• 
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FROM THI BEQIMNlttG or THE OAMPA.GN. ONI OF THE PRINCIPAL 
AOTIVITIES HAl BIEN THE ACCUMULAT'ON or A LisT or PEOPLE 
WHO HAVE VOLUNTEERED FOR SIRVICE. AI NAUES WERE SUBMITTED, 
A riLl CAAD WAS PREPARED 'N rOUR COPli8. 

1 • Qt.It: L' ST WAS AMANGED IN Al..I'HA8n, CAL ORDIR 
2 • ~'E LiST WAI 'ILED IN GEOGRAPHIOAL AREAl 
3 • CHE liST WAS PPEPA"ID 8Y CAMPAIGN ASSlaMUENT 
4 • <ME L'ST WAS MAl)£ AVAILABLE TO APPROP'OI CAMPAIGN 

EXECUTIVES 

THE CARDS HRE MADE UP ON PAPER IN PADS 0' 'OUR VAA'.COLORED 
00PIE8, INCLUDING NAUEI, ADDREI.ES BOTH 8U81NE88 AND RESIDENCE, 
TOGETHER W'TH 90TH 9US'NE88 AND RESIDENTIAL TELEPHONES, WHERE 
PO'S'BLE, THE OCCUPATION AND POLITICAL RIGISTRATION 0' THE 
WORKER WAS 'NDIOATED AND THE OOMMITTEE ASSIGNMENT NOTiD, 

THE BUILD'NG AND MAINTENA~O£ OF ADEQUATE CAMPAIGN L,sTI 18 
A MOST IMPORTANT 8U~EOT. 

ONE CAPABLE PERSOM IN THE CAMPAIGN MA14AGEUENT SHOULD BE AS
S'GNED TO SUPERviSING THIS ACTIVITY AND MASTER LiSTS SHOULD 
BI UA'NTAI~ID IN A PQlr'RiNTIAb MANNER. IN ALL OAIES, L,eTI 
IHOULD BE MA'NTAI~ED 'N AN UI'-lo-DATi CONDITION W'TH NO YORE 
THAN TWENTY-'OUA HOURS ELAPS'NG BETW£EN RECEIPT or THE NAME 
AND THt TIME IT IS CARDiD AND rILID. 
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VIRY LITTLE CONTACT WAI £XPIRIE~CED WITH THI NATIONAL CoMMITTEE. 
DUE TO THE UNUSUAL CIRCUV8TANCE8 "HEREIN THERE ARE TwO CAMPAIGN 
COMMITTEES IN CALIFORNIA, WANY PEoPLE ON THE NATIONAL LEVEL 
WERE CON~USiD REGARDING THE SUITABLE CONTACT IN SOUTHERN CALI'ORNIA 
HEADQUARTERS. As A RESULT, ALL CAMPAIGN CONTAOT .ITH THE NATIONAL 
COMMITTEE CAUE THROUGH THE NATIONAL COuM.TTIEUAN. THI8 RESULTED 
IN CONSIDERABLE DELAY AND IN UOIT CASE8, "OBSOLETED" INFORUATION 
RECEIVED. CAUPAIGN MATERIALS 'ROY THE NATIONAL COUUITTEE ARRIVED 
TOO LATE TO BE USED AND WAS DISPOIID U, WITHOUT 8E~£"T TO ANYONE. 

WE RECOMMEND THAT AN oPERATIONAL CONTACT WITH THE NATIONAL
 
CoUUITTEE SHOULD BE THROUGH THE CAMPAIGN CHAIRMAN BUT THAT ALL
 

·POLICY" MATTERS SHOULD BE HANDLED BY THE NATIONAL CoMMITTEEMAN. 
SUCH THINGS AI THE AVAILABILITY OF SUPPLIES, CAMPAIGN ISSUEI, 
PUBLICITY RELEASES ARE YORE ADEQUATELY USED IF THEY ARE HANDLED 
THROUGH THE CAMPAIGN ORGANIZATION RATHER THAN THROUGH THE 
POLICY MEDIA. 
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LIAISON WAS MAINTAINED WITH THE NATIONAL CouuITT££UAN ANn 
NATIONAL COUUITTE£\YOMAN. THEY WEAl ASKED TO PROV IDE LEADlR
8H'P IN ALL POlIOY DECISIONS. FULL PROTOCOL WAS OBSERVED 
AT AMY MEETINGS OR DISTINGUISHED GUEST VISITs. 

TNt NATIONAL COMMITTEEMAN .A8 R[$PO~Slali FOR ALL VISI1ING 
DIGNITARIE8. To EXPEDITE HANDLING or SUOH ViSiTS. 4 REP. 
RESENTATIVE OF THE NATIONAL COMMITTEE UAI~TAINEO ~ DfSK IN 
THE CAMPA'G~ HEADQUARTERS. 
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OuR MOaT IUPORTANT .'NGLE OPERATION WAI THI PLANa. PR.ttARATtON 
AND us. 0' THt VIBIT 0' THE VIC! PREaICENT. IN PRIPARATION 
rOR THiS EVENT. A CHAIRMAN AND PRewlCT MANAGIR dAI A'POINTID 
'~'4~~""\, 'il.(.t....~ ~'S."I;)~~ ~"'~ "''A''\~''''t..'t~~ "'\~'''\1l 1,",,,~\, """" ~'f.."l) 
IN CLOSE COOPERATION *ITH THE VICI PRESIDENT's ADVANCE RlPRE
SENTATIVE AND SECRET sERVice IN PLA...NING POTE'!"AL ..£TUtOS, 
ROUTES AND STOPS. CONGRESSIONAL CANDIDATES AND CANDIDATE CAM
PAIGN MANAGERS WERE CONSULTED REGARDING THE DESIRASILITY or 
LOCATIONS WITHIN TH£IR AREA. As A RESULT OF" THEa£ CONSULTA
TIONS AND CAREFUL ATTENTION TO DITAIL. A 'INAL ROUTI WAS Ea
TABLISHII) AND APPROVED 8Y THE VICE PR£8IDE~T'8 REPRESENTATIVE. 
EVERY DETAIL WAS THOROUGHLY SCRUTIMIZID BY THE PRo~£cT MANAGE
MENT. SUCH THINGS AS SPEAICH.G PLATFORMS. PUBLIC ADmESI SVS
TEMS. DECORATIONS, RECEPTION COMMITTEES, BOX LUNCHES, REST 
ITOP8 WIRE OUTLINED IN DETAIL. THE ROUTE WAS TIMID WITH GREAT 
CARE AND THE MOTOAIADE MANAGEMENT LEFT NO STONE UN TURNED TO 
ANTICIPATE ANY PROBLEM THAT MIGHT ARiSE. 

THE RESULTS WiRE MOST SATISFACTORY. IT IS ESTIMATED THAT AP. 
PROXIMATELY 66,000 PEOPLE WERE TALKED TO BY THE VICE PRESIDENT, 

PLUS THREE TELECASTS AND INNUMERABLE PERSONS GIVEN A GREETING 
ALONG THE MOTORCADE ROUTE. IN NO CASE WAS THE MOTORCADE LATE 
TO A SCHEDULED MELTING AND NO UNPLiASANT INSTANCES AROSE. 
GREAT ENTHUSIASM AND ENOOURAGEMENT WAS GIVEN TO THE CAMPAIGN 
A8 A RESULT or THI8 PROGRAM. 

IT I. RICOUUENDED THAT A TOP QUALITY CHAIRMAN AND PROJECT MAN
AGER BE APPOINTED TO BEGIN OPERATIONS EARLY IN THE CAMPAIGN 
AND THAT THEV ANTICIPATE EVERY POGSIBLE REQUEST AND POTENTiAl 
PLAN. THAT THEY DEVELOPE A TEAM OF" ASSiSTANTS WHO WILL BE CAP
AILE or HANDLING A PROJECT OF THE GREATEST MAGNITUDE.
 

A DETAILED EXAM'NATION or THE REPORT BY THE PRo.I£CT MANAGER
 
FOR 1956 .,LL MAKE FUTURE PROGRAMS IMMEASURABLV YORE EF'ECTIVE.
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CAMPAIGN HEADQUARTERS OPINING WAS rULLY PUBLICIZED WITH THE 
VIEw OF INFOAWING THE PUBLIC THAT THiS OAMPAIGN HAD O"ICIALLY 
BEGUN. CANDIDATES AND PARTY LEADERS WERI INV'TED TO PARTICIPATE. 

BETTER COVERAGE AND YORE EFrICTIV£ USE OF THE OPENING 0' THE 
CAMPAIGN COULD 8£ ExPERIENCED I' SUCH OPENING'WAS PLANNED IN 
ADVANCE A~'D UNDER THE 8UPERV 18 ION 0' A GOa:> PUBt.. 101ST. 
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ONE 0' THE UOIT IMPORTANT 'AOTO'U' IN AUNNltfG A CAMPAI. II 
THE PROPER SELECTION O[ KEY PERSONNEL. FOR THAT REASON, WI 
.ILL ANALYZE SOUl O[ THE ASSIGNMENT8. 

1 - QAMPAUiN MM." 06 Ctflit: Qf SIKri THIS \IOe REQUIRES 
ABOVE OTHERS IN THt CAMPAIGN SOYEONE 0' E~PEAIENCI, A KNOW
LEDGE 0' ".HIRI" TO GET SUPPLIES, "HOW" TO GET TNEW, aWHEAI" 
TO HAVE SPICIAl JOBS DONE, "WHAT· PEOPLE ARE RELIABLE AND A 
GOOD KNOWLIDGI or CAUrAIGN TACTICS AND STRATEGY. ElPERIENOI 
IN POLITICAL CAUPAIGN TEOH~IQUES IS VITAL TO THE SUCOESS,UL 
OPERATION 0' THE CAMPAIGN. THI. ~9 REQUIRES A PERSON or 
UNBOUMDID ENERGY, PATtiNO! AND GOOD MANAGEMENT. ONE WHO IS 
ENTIRELY DEVOTED TO THE CAUSE AND O[ GOOD 'INA~CIAL ~UDGMENT. 

2 - ~1g§i!ARIAL AII.mIAN! 10 !~§ CAMP"iM CMAIRYAH' IN THI8 
OA8E, A PERSON IS REQUIRED WHO IS CI,UPLETELY O£VOTED TO THI 
CAUSE 0' THE CAMPAIGN, WHO 18 A GOOD 8iCRETARY AND IS DISCREiT 
IN U:.>ING THE INrORIotATION THAT IS DISCLOSED IN THIS OPERATION. 
THE ~OB DEMANDS ExTREMELY HARD WORK, ExCESSIVELY LONG HOURI 
AND ALERTNESS AT ALL tiMiS. IT I' HIGHLY RECOMMENDED THAT 
THE SECRETARIAL A8SIITANT BE AL~AYa IN THE IAWE O",OE WITH 
THE CHAIRUAN 80 THAT CO~VERSATIONS CAN BE VEAI'llD t, At-
QU 'AID. 

3 - Qr[IQE M&nAQiRI THE RAPID E~PANSION or THE sTArr AND THE 
TREMENDOUS AMOUNT or DETAIL I~VOLV£u IN MAINTAINING RECORDS 
AND PERSONNEL DlMAND8 AN O"'CE MANAGER OF EXCEPTIONAL SKILL 
wHO HAS THE AB'L.TY TO HANDLE PEOPLE ANO A BASIC KNOWLEDGE 
OF O"IC£ PROCEDURE. 

4 - lYelL' MANAiC" THE RATE: 0' ExPANSION 0,. THE SUPPLY DE
PARTutNT I' 80 RAPID THAT WITHOUT A CAPAGLE SUPPLY MANAGER, A 
GAlAT 'INA~CIAL Loas COULD BE EXPERIENCED IN A CAMPAIGN. 
THII POSITION SHOULD BE FILLED ,Y IOYEONE 0' THE HIGHEST IN
TEGRITY. WHO 18 WILLING TO WORK BOTH PHYslOALLY AND MENTALLY, 
ISN'T AFRAID 0' LONG "'JUAS, HAS THE GOOD ~UDGM£NT TO MAINTAIN 
CONTACT WITH PEOPLE BUT AT THE 'A~E riME TO UIE DISCRETION IN 
tHE USE OF EXPENSIVE SUPPLIES. 
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s - 6IQieI.QM"T, THE PO"T'ON OF RECEPTION.ST II A KEY ONE 
INAIMUCH A8 PEoPLE COMING 'NTO THE HEADQUARTERS RECEIVE THEI. 
'IRST IMPRES810N rRau THI8 PERSON. IT REQUIRES A PERSON DE
VOTED TO THE JOb, IN SVUPATHY WITH THE CAUSE AND W'TM WI~~ING
NE88 TO GIVE THE TIL~ AND ENERGY NECESSARY TO HANDLE OOMPLA'NTS 
AND TO GI VI , .. rOAMAT• ON A8 RtQU IRED. 

6 • 'Ill.lewwl QeERATQ8I' THE ONLY CO~TACT THAT MANY THOUSAND' 
or P£OPL~ HAVE WITH THE CAMPAIGN HEADQUARTERS IS THROUGH THE 
TELEPHONE. EXPERIENOED TELEPHONE OPERATORS CAN DO MUCH TOWARD8 
ENCOURAGING PEOPLE TO TAKE AN INTEREST IN THE CAMPAIGN OR OAN 
R£SU~T 'N THE DISCOURAG£WENT 0' OTHERWISE POTENTIAL A~LIES. 

DuRING THE SIxTY DAY PERIOD I~~EDIAT£~Y PREOEEDING THE ELECTION, 
AT ~EAST TWO OPERATORS SHOULD BE ON DUTY AT ALL TIUES WITH A 
RELIE' OPERATOR AVAILABLE EITHER THROUGH THE TELEPHONE COMPANY 
OR SOME OTH~R ELEU~NT8 or THE STA,r. 

1 - SECRETARIAL' EACH DEPARTMENT REQUIRES A CAPABLE SECRETARY, 
ONE WHO CAN TA~£ SHORTHAND, AN&~EA TELEPHONES AND WILL TAKE AN 
IHTERIST IN THE CAMPAIGN PROGRAM. 

8 • fulb,g,aT, ONE 0' THE PRorES810NAL JOSS IS THAT 0' PUBLICIST. 
THIS REQulRE8 EXPERIENCE, TALlNTS AND BAOKGROUND ExPERIENCE. IT 
16 RECOMMENDED THAT MUCH THOUGHT BE GIV(N TO TNt SELEOTION 0' 
THIS "[RSON AND THE A8S'STA~lT8 ASSIGNED IN THIS CATEGORY. 
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DuRING THE COURIE 0' THE CAMPAIGN, A PRo.'E8SIONAL POLLING 
ORGANIZATION \lA8 EUPLOYED TO TAKI PUBLIC OPINION POI..LS ~CA· 

ING	 THE rOlLOWING SUBJECT•• 

t •	 VOTI~" INTIREeTa IN SP£CI'IO C~AIQN ••SUEI 

2 - VoTERS' PREFIRENG•• 8Y PARTY 'OR THE HANDLING
 
or THEIR PAINOIPAL CAMPAIGN INTEREST
 

3 •	 VOTERa' ATTlTUI)IS TOWAAD8 THE PRES IDINT tAL AND
 
V'CE PREIIDINTIA&. CAND'DATlI
 

4 •	 VOTERS' ATTITUDES TOWARDS SENATORIAL AND CONGR.a
SIONAL CANDIDATEI 

S •	 DETERMINING or THE RELATIONaH,' 0' THE VOTEAI'
 
1952 ATTITUDEa TO PRESENT DAY ATTITUDEI
 

BREAKDOWN 0' 'N'ORMATION 'ROM THC POt.t. I DEVELOPED THE SCOPE0' THI PEOPLE INTERVIEWID 'NCLUDING PARTY PRE'ERENCES, OCCU
PATION, AGE, SIX AND GEOGRAPHICAL LOOATtON. THROUGH THIS 
MEANS, THE RiAL AlL'ABILITY or THE POLLS WAS ESTIILISHID. 

THERE II NO PRcor THAT POLLS, REGARDLESS or HOW WILL TAKEN THEY 
ARE, ARE IN'ALLIBLE. THEY HAVE THltR .£AKNE8SI8 AND CAN DISTORT 
'AcTa. 

HoWEVER, IT IS OUR OPINION THAT THEY CAN IIRVI A8 A VERY USErUL 
GU.DE IN THE CAMPAIGN oPERATION AND t, THOROUGHLY ANALYZEO wITH 
AN EYE TO ..... Pl 1"1 tt2I1 INVOLVED, THEY NoT ONLY BEOOME A 
GOOD INV£8TM£NT BUT THlY CAN GREATLY INCREASE THI i"IOIENOY 
0'- CAMPAIGN OPERATIONS. WHILE THE 1956 POU.. ' WERE TAICEN IN A 
LIMITED NUMBER 0' CoNGRESSIONAL nlSTAICTS IN THE PA,T CAMPAIGN, 
IT WOULD BE OUR RECOMMENDATION THAT TMIt BE TAKEN IN ~ 

CoNGRE"ION~L D'STR,cTI IN THE 'UTURE AND THAT TWO POLLS BI 
TAKEN • ONE APPROX'MATELY rORTY"'IVE DAY. BEFORE £LEOTIOM AND 
THC	 liCOND ABOUT rlFTElN DAYS BErOAE ELECTION. 
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THE FOLLOW'NG ARE 80M&: 0' THi PROBLE'" THAT ARISE IN A OAU
PA IGN OPERAT ION. MANAGI.WENT SHOULD TAKE 6TI.P. TO ANSIlIER 
THEil PROBLE.... 

PR£'IUQI'	 THROUGHOUT THE CAMPAIGN GREAT PRESSURE I' 
IXIRTED 8Y -'RIEND AND '01- ALIKE 'OR PERSONAL 
BENE' ITS AND 'OR THE ADOPTION or -eET PRO~ECT.·. 

ADeQUATE r'NANOES ARE ESSENTIAL BUT UN'ORTUNATELYfIIAHe'" 
LACK 0' THE KNOWLEDGE A8 TO THE AVAILABILITY Of' 
rUNoa 18 ALMOST AS COSTLY AI NOT RECEiViNG TMI 
'UNDI AT ALL. IT'8 ALSO OUR BELIE' THAT THERE 
18 A POINT WHIRE EXCESSiVE ExPENDITURIS. PARTICU
LARLY IN AN INOPPORTUNE TIME. WILL RESULT IN 
DISADVANTAGE RATHEA THAN ADVANTAGE. 

LACK Of' 
EXECUTIVE 

THE SMOOTH	 OPERATlOtf OF THE OAMPAIGN IS OONSTANTLY"'I"'JI' IN NIID OF	 EXECUTIVE ABILIT'. PEOPLE WHO CAN TAKE 
ON A ~oa ONCE IT IS DESCRIBID TO THEM 'MfTH THE 
KNO....IJ)Q( OF' "HOW TO (1£T IT DONE". 

VOl. UNTIE" 
BlOAU" OF' THE NATVJ\t 0' A CAMPAIGN AND TO U.1;1&"'1 
MONEY, IT I', OF' COUR8EK NECESSARY TO 8TA" MOST 
0' THE OPERATION WITH VOLUNTEER HELP. SuCH PEoPLE 
DO NOT 'EEL THE RESPONSIBILITY 0' MAINTAINING 
0" IOf HOURS N01t OF GIVING THE SAME ALl-EO I»fOE 
THAT IS rO~D IN LONG RANGE aUSINESS OPERATIONS. 
Uo~E ATTENTION MUGT 8£ GIViN TO PEOPLE'S 'EEL
INGS, PRIDE AND PERSONAL AUSITIONS THAT WOULD 81 
NORMAL 'N A 8U81NES8 OPERATION. 

PERSONAL' TI E8 
ANI) PR'MA_,.'1 THE OBSERVANCE or &TAloT PROTOCOL AND CQ1IfSTANT 

RECOGN.TION 0' PERSONAL AUTHORITY PLAGUES A 
CAYftAIGN MANAGER AT ALL TIMES. THERE H£US TO 
8£ VIRY LITTLE UNDERSTANDING ON THE PART 0' PARTY 
HIERARCH' REGARD'NG THE MANAGEMENT PROBLEUS 0' 
OONDUCTING A CAMPAIGN. 
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PlU-OOCUPATlON 
1M GLAMOUR 
QfEBAIIRMII IH£NIVl" OUTSTANDING PERSONALITIES ARE VISIT

ING SoUTHERM CAL 1r0RN lA, PARTICULARLY THE PRlal'DENT 
AND VICE ~'RE8n)£NT, THERE 18 A GREAT PROkEM 'M 
MA IMfA IN ING THE OPERA TlOti IN THE tAORi .aRK-A-DAY 
AREAS. MANY or THE LEADERS WANT TO BEC~~E IN
VOLVED IN THE OENTER or THE ATTRACTION WHICH COULD 
8E vtRV COSTLY TO CAMPA IGN PROaRAUa THAT ARt IN 
OPERATlO.... IT lHOULD NEVER Sa: rOAOOTTEN THAT THI 
OAMPAIGN WIT CONTINUE IN AWUION TO THE PROMO
TION 0' MA~R PUBLIC,TY EVENTS. 

RELAXATION 
AT THI 
CoNCLUSION 
0" THE 

ArTER ENGAGING IN A STRENUOUS CAUP~IGN, THE DAVCAMPA 'II' 
A,TER ELECTION GEE.a TO BE ENTIRELY COLORLESS. 
HoWEVER, IT IS OS'ERVED THAT MAN' CLEAN-UP OPERA
TIONS ARE NECESSARY AND THE CHAIRMAN, PARTICULARLY, 
8HQULD BE PREPARED TO CO~TINUE HIS DUTIES FOA A 
REASONABLE PERtOD THERE ArTER. 
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()tE	 or THE MOST I.,PORTANT 'UNCTIONS 0' A CAMPAIGN OPERATION 
18 THAT 0' ))£VELOPING GOOD PUBlICITV AND 0' EITHER AVOlnlNG 
OR ~EUTAALIZING BAD PUBLlctTY. To no THIS. ONE 0' THE "AIT 
ACT lONe 0' THE CAMPAIGN MANAGEMENT SHGULD 8E THAT or EMPLOYING 
THE	 BlaT PUBLIC RELATIO~S AND PUBLICITY EXPERTs POSSIBLE. 

CARE VUsT 8E TAKEN TO (STAelIBH AND MAINTAIN 'AVORABlE RELA
TIONS WITH THE METROPOLITAN PAEIS, REPRESENTATIVES 0' THE 
OUTLYING NEW&PAPERS, RADIO A~D TILEVISION, NEWIOAaTEAS AND 
COMMlNTATORS TOGETHER WITH POLITICAL IDITORS AND POLICY MAKING 
REPRESENTATIVES 0' ALL MEDIA. ADEQUATI "PUBLICITV WRITING" 
PERSONNEL SHOULD BE AVAILABLE TO PRODUCE NEW. MATERIAL IN Ao
CEPTABLE rORM TO ALL MEDIA. NEws RELIAHS WIT alE UP-To-DATI 
AND or AN INTEREITING AND IN'ORUATIVi NATURI. 

IN EMPLOYING A PUBLIC leT, THE PERSON IN CHARGE 0' THI8 DE
PARTMENT SHOULD OE ONE WHO IS KNOWLEDGEABLE AaOUT POL ITICAL 
AcTIVIT lEe. AN ExPERIENCED ~EW8MAN 18 NOT ENOUGH IF HE DOES 
NOT HAVE THE ·'EEL" OF THE PRESSURE IN A POLITICAL OAMPAIGN. 
THE D1MANDa UPON TIMe; AND ENERGY IN OPEAAT ING A POl. ITICAL 
CAMPA'GN ARE 'AR BEYOND THAT otr ANY OTHER ASSIGNMENT AND A 
PE.R8ON EMPLOYED 'OR THI S JOB SHOULD COME IN WITH A f'ULL RI
ALIZATION or THE DEMANDS THAT WILL BE MADE UPON HIM TWENTY
FOUR HOURe A DAY ~D SEVEN DAVS A WEEK. 

IT 18 OUR EsriMATE THAT A ,ULL TIME PUBLICIST BE MADE AVAIL
ABLE FOR AT LEAST N'NETY DAYS or THE CAMPAIGN AND THAT SECRE
TARIAL HELP BE PROIIDID DURING nn s PEflIOr>. IN ADDITION, 'OR 
BETWIEN 'ORTY-'IVE AND SIXTY DAY. or THE CAMPAIGN, CAPABLE 
NEWS WRITERS IN THE EQUIVALENT OF ANOTHER MAN BE AVAILABLE. 
SPECI'IC CONSIDERATION. WOULD BE AS FOLLOWSI 

1 •	 NEws RELEAIE' ON CURRENT IN'ORMATION THAT IS NEWSWORTHY 
MUST BE PREPARED AND DisTRI8UTED TO APPLICABLE MEDIA. 

2 •	 PLANNING, PP;EPARING AND SUPERVISING SUCH SOCIAL EVENTS 
.S IEEU TO BE APPRQPOS TO SUILD GOOD WILL IN THE MEDIA. 
THE8E ARE PARTICULARLY EF'ECTIVE " THEY TIE IN .'TH SOM£ 
UA"OA EVENT eUCH A8 THE VISIT or THE \)A£SID£~T t VICE 
;':RESIDE~T OR DISTINGUIIHID GUE8TS. 
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3 - PARTICULAR CARE SHOULD Sf 
TELEVISION REPAE'E~TIVI' 

PARATE FACILITY SHOULD BE 
V'Ewa IN ADDITION TO THOSE 

TAKEN TO INCLUDE RADIO AND 
IN ALL CONFERENOES. A SE
8£T UP rOR TELEVISION INTER

PREPARED rOR NE~8PAPER8. 

4 - ROUTINE NEWS STORIES COVERING THE APPOINTMENT or PEA
SONNEL IN VARiOUS COMMUNITIES, OPENING or HEADQUARTERS. 
SPECI',C
 
LICIZID
 

[6AMPL!' 
POINTED, 

AND UNUSUAL CAMPAIGN ACTIVITIE8 SHOULD 8£ pue
IN THE APPLICABLE MEDIA. 

WHEN A CHAIRMAN or A CONTACT COMMITTEE 18 AP. 
THE LOCAL NEWSPAPERS AND, IF AVAILABLE, LOCAL 

RADIO STATIONS SHOULD BE GIVEN THE INFORMATION REGARD
ING sUCH APPO'NTUENT. THIS nROADEN' THE: BAlE Of' pus
LIOITY AND GIV£8 THE APPOINTEE A 'EELI~G OF QREATER' 
INTEREIT IN THE CAMPAIGN. SIMILAR TREATMENT SHOULD BE 
GIVEN TO THE OPENING OF A COMMUNITY HEADQUARTERS. 
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fOR THE PROTECTION or THE CA~PAIGN 'I~ANCI~ INTERESTS, ~E. 
LEASE roRYS WERE SE~T TO ALL SUPPLIERS. HOTELS. tTO•• RE~U'A
ING AN ACKHOwt.EDGEMtNT THAT {)NLY TH'JSE AUTHORIZED SIO'lATURE8 
WOULD 8£ ~IOAEO BY THiS CAUPAIGN. IT IS BELieVED THAT THt' 
ACTION SAVED THE CAMPAIGN MANY THOUSANDS 0' DOLLARs f\IAlBtAUCH 
AS IN THE co~rustON or THE CA~PAlr~ OPERATION. MANY ~t.OPLE 

TAKE THE AUTHOP,1TV ?, S}GN t~Ki CHECtl;S A~'O CHM~GES THAT (l,AE 
NOT "U8TI"ED. 

A RELEASE *A8 SECURED ALto rROM THE REPUBLICAN BuS'~ISSM£N'S 
ASSOCIATION (COLORED) A&80LV'NG THE CAMPAIGN 0' EXPENSES 
INVOLVED IN THE PROWOTION or THAT ORGA~IZATION. THIS RELEASE 
WAS HONORED TO THE rULLEsT EXTENT. 

IT 19 R[O~'£NnED THAT ONE OF THE EA~LIEST OPERATIONS IN A 
CAtoIPA ION SHOULD 9E THE D' STR' eunON: AND ACKNOWLEDGEMENT Of' 
-RILEA8Ia" 80 THAT UNAUTHORIZED P(ASON$ WOULD 81 PR£VENT£D 
'ROM INCURRING INDEBTEDNESS To THE CAMPAIGN. 
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'" 8M 1J:JL.EW , USE • DIZ
 

Aa A RISULT 0' AN OCOURENCE AT THE RcPUILIOAN NATIONAL CoN
VENTION, THE OPP08.TION PARTY ATTEUPTEn TO UII THE ~E SMITH 
18SUa N IN A~ Er'OAT TO MAKE IT APPEAR THAT THE DEMOCRATS WIRE 
THE "PIOPLI'S PARTY" AND THE REPUBLICANS ItRE NOt. To COUNTER
ACT THIS, THt Jol SW'fH CLUo FOR IKE ANn DICK .A$ ORCA~JJIED. 

A TELEPHONE C,ONlACT VlA6 !,'ADE t./1l"J1 AL.L In AND JOt>(PHI~E S~ITH' 
IN Lot AHalLE5 COUNTY R£8ULT'NG IN A ME£TIN~, FINi ?~E6S PARTY 
AND THE FORMAL vRGANIZArlON ~F tHt Jo£ SMITH CLue. FUSLICITY 
_AI E'nCTIn TO THl U n~l TriAl IT It. OAIDIlED It.fTH NI.iLL IFY
ING THI JOE SMITH ISSUE IN THIS ARE&. 

IN 'UTURE CAMPAIIaNS, IF A "PHONY" ISSUE SUCH A8 THIS OCCURS, 
IT 15 OUR OP'~ION THAT IT CAN Bt UET WITH AGGREOSIVE AND 
PROMPT AOTION. 
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ONE or THi MOST 8UOCI8&rUL AND 1,'iOT,V£ OP£A~TION. 0' THE 
CAMPA.GN WAI THE SPEAKERS· BuRiAU. WE RRE: rOATUNATI TO SE:
CURl THE elRWlelS 0' THE DIRECTOR 0' THE Loa ANGELES COUNTY 
~PIAKER" BUREAU TOGETHER WITH THE EXPERIENCE, VOLUNTIIR 
SPiAK£R5, 'I~ES, ETC. As A RESULT, THE CAMPAIGN IAI AeLl 
TO STAAT or, IN ITS VEAY eEGIN~ING .ITH THE CAPABILITY or 
HANDLING SPEAKING ENGAGEMENTs. A COMPLETE REPORT 0' THE 
$PEAKERS' bUREAU IS INCLUDED IN TH~ MASTiR 'ILl. SoME 0' 
THE SAL'ENT POINTs ARE' 

THE DEVELOPMENT 0' A 9YSTEUATIC MEANS 'OR HANDLING 
REQUEsTa, ASSIGNMENTS AND ANALVsts 0' SPEAKERS. 
THROUGH CAPABLE HANDLING or REQUESTS A 'AVORABLE 
REPUTATION WAI DEVELoPED BY THE SPEAKERS' BUREAU 
10 THAT DES'RABLE AEQUUIITS lItRI CONTINUALLV COM'NG 
IN. 

MoRE THAN 1000 MlnlNGS ilERE SiR-YICID 8V OUR 
:)PEAKlAS' BuREAU DUFt 'fiG T~C; CAMPAIGN. 8;% OF' THEM 
IItRI !&ilI RipUBL tCAN C)JH~AN IlU IONI. TH II WOULD 
UEAN THAT IN EXCElS OF 100,000 PEOPLE _IAI ExpoalD 
TO 'AVORABLE IN'ORMATIONrAOU AIPRI&ENTAT.VII 0' 
TH£ SPEAtCERS' BuREAU. 

IT IS RECOMMENDED THAT THE IUPORTANCE OF THE SPEAKERS' BuREAU 
8E RECOGNIZED AND THAT ITS OPERATION 8E SET UP AT LEAIT NINETY 
DAV, BEFORE THE ELECTION, AND ADEQUATE PERSONNEL BE PROVIDED 
INCLUDING. DIRECTOR. RESEARCH ASSISTANT. 8ECRETARIAL HELP, 
iTC. THE PRACTICE THAT WAI INITIATED IN RUNNING IUALL ADVER
T'SEWENTI IN TH£ NEWSPAPERS INVITING REQUESTa 'OR SPEAKERS *A8 
yoaT E"lCTtVE AND HCURID INY.TATtONa 'ROtA NEUTRAL GROUpe. 
~E RECOMMEND THAT TH'8 8E OONTINUED. IN THE FUTURE, THE 
SPEAKER" BuREAU SHOULD 81 GIVEN ENCOURAGEMENT AND AUTHORITY 
TO 8CHEWLE "NAME SPEAKERan rOR RADIO AND TELEVISION 'ORU•• 
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A DEPARTMENT WAI raTAeL IIHI» UNDIR THE NAME. 0' SPEO IAL EVENTa. 
'T8 PAIWE PURPOSE WAI THAT 0' PREPARING AND MANAGING THOlE 
EVENTs NOT TIED IN ~ITH OTHER ABSIGNYENTS. THI. WAI A M08T 
ACTIVE PART OF THE ORGANIZATtON. IT INCLUDED 

A • SCHIDUL lNG, MANAGING AND CROWD PRODUC ING 0' MEETINGS 
'OR VI.tTlNG DIGNITARIES evCH Ae HoNORABLE Joel'" MARTIN, 
HottORA8L1 THOMAS P IKi. HtmORABLE DoNALD QUARLES, HoNOR
AILE HoWAR!) PvLE, HoNORA8LE CHARLEe THOUA', HoMOfllABLE 
WINDELL BARNE', HoNOAABLE THOMAe E. DEWE'_ HoNORABLI 
tVY BAKER PAlEST, HoNORABLE MTHUR LAAIEN, KATHERINE G. 

HoWARD, HoNOAA'iLE ARTHUR S. FLEMING, HoNORABLE MCHI8ALD 
CAREY, SENATOR WILU AM F. KNOWL AND. THE PROGRAM INOL UDID 
PROMOTIONAL ACTIVITIES IN CONNECTION WITH THE VISIT'OF 
TNE TRUTH SQUAD. 

8 •	 IT WORKED Ae A Co-ORDINATtNG BODY 1II1TH THE YOUNG RaPUILIOANe. 

C - IT PLANNED AND PRODUCED A IOMEN'8 TEA AT THE MOUE OF' THE 
CHAIRMAN 0' THE WoMEN'S DIVISION AND AB8IST£D IN THE VISIT 
or THE PRESiDENT, PARTICULARLY IN RESPECT TO THE BU, BRIGADE. 

D - THE PROGRAM HAD THE REGPOJ,tIlB ILITV 0' THE AIAPORT RECEPTION 
OF THE VARIOUS DI8TINGUISHED GUISTa. 

E •	 THEY WERE RESPON81BLE rOA THE THOMAI E. DEWEY RALLY. 

F •	 THIt'f WORKED IN CON~'ECTION WITH THE DEMOCRATs FOR E"iNHOHR
NIXON LUNCHEON or ASSISTANT SECRETARY or LABOR, ARTHUR LAReiN. 

G •	 THEY WORKED IN CooPERATION WITH THE ViSiT 0' VICE PRESIDENT 
NUON IN tllYELOPING CROWD au"PORT. 

H - THI8 DEPARTMENT HANDLED COMPLETELY THE ITINERARY INCLUDING 
DETAILED PLANNING, PREPARING AND CROWD PRODUCING or SENATOR 
.'LLI~ F. KNOWLAND. 

I -	 THEY HANnLED THi EISENHOWER BIRTHDAY ACTIVITIES. 

~ •	 THEY HANDLED THE DETAILI 'OR THE PRESENTATION 0' A aCROLL 
'ROM THE SMALL BuSINESS CoMMtTTEE 

K- THEY HAD THE RI8PONlielLITV FOR A PORTION 0' THE COMMITTEE 
IlIiUINGI AT WHiCH TIME DIITINOUISHED GUESTS DiSCUSSED CAMPAIGN 
ACTIYITtES WITH KEY PEOPLE. 

L -	 THEY HANDLED THE DISTRlaUTION 0' THE RAZOR ?ACKET. 
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~CONT'. 

U • THEY PREPARED THE OoPY 'OR THE "SIOR£T BALLOT" PLACARD. 

N• THEY HA~DLID THE SCHEDULING 0' THE IOUEN'a BR'GADE. 

o- TH£Y AISISTED ALL OTH£R AcTIVITIES 0' THE CAMPAIGN. 

SUMMARY, THE SPEOIFIC AIStGNM£NT 0' THIS DIVISION IAI THAT or 
MANAGING AND HANDLING ACTIVITIES Ttfl,T DID NOT rOLLOW INTO OTH'R 
ap£OI'IC CAMPAIGN MECHA~I8M. 

IT 18 RECOUUENDlll THAT A SPECIAL EYENTS DIVISION BE ESTABLISHED 
IMMEDIATELY A8 THE CAMPAIGN GET. UNDER lAY AND THAT A SUITABLE 
MANAGER BE &ELECTED, ONE lHO HAS THE AS IL I TV TO JUDGE AND £,
'ECTUATE PUBLIC RELATIONS POLICIEa. IS ENERGETIC AND la CAPABLE 
or WORKING .ITH OTHER ELEMENT. 0' THE CAMPAIGN. THIS ELIMENT 
or THE CAMPAIGN IILL REQUIRE IN ADDITION TO THE MANAGER, AT 
LEAIT TWO AND, AT TIMES, THREE ASSiSTANTS. THEY SHOULP HAVE 
THE FULL BACKING 0' THE MANAGEMENT or THE CAMPAIGN. 
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SPEC IAL RALL I£8 wiRE HiLI) IN THE NEGRO Site:: liON AND IN SPEC., 10 
LANQUAGE GROUP, BUCH AS HuNGARIAN. LITHUANIAN, POL .... , SPANI. 
SPEAK lNG, ETC. IN EVERY CASE, THEY WERE AARA~GED rOR A~ID CON
nuCT&D BY PERBONS )r THE NATfO~ALITY BAC~GROUHD INVOLVED. 

IT 19 RECOMMiNDED THAT THla PAOCEDUAE 6E rOLLowED IN THE 
FUTURE. PEA~S FAMILfAA WITH SPiC'AL LA~GVAGE OR NATIONAL'TV 
PROBLEMS OAN YORE ADEQUATELV O~JDOCT THt AFrAtR8 0' THAT AREA 
THAN CAN ONE WHO IS NOT 'AutLIAR ~JTH THEIR PECULtARITIEI. 
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THE CHAIRMAN 0' THE STATE CENTRAL COMMITTEE SERVED AS CHAIR

MAN or THE ?OL'OY CouwITT£E AND or THE STRATEGY COMMITTEE.
 

HE AND HI8 AISIITANT ADIIIED THE CHAIRMAN IN ALL OPERATIONS
 
AND ASSiSTED IN THE CO~DucT or D'ST'~GUISHED GUESTS- VISITs.
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Iw AnvUOR' COWITTII OV THI OAMPAIGN .At SET UP UNDIR THI 
TITLE or STIERING CoMMITTaE WITK THE CHAIRMAN 0' THE CALlrO~NIA 
STATE CENTAAL COMMITTEE, A8 ITS CHAIRMAN. THE PURP08i or THE 
STEERING CoMMITTEE WAI TO MEET EACH MoNDAY AFTERNOON TO DI" 
CUI' IIATTIR8 or POL ICY ON THE CAhfPA.GN oPERAT ION. THE CouutT
Til WAI REPRESENTATIVE 0' THE ToP LEADER' or THE OAMPAIGN AND 
PARTY AUTHORITtES. 
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A IO-OALLiD STRATESY CoMMITTEE WAI £8TABLlsHID TO MEET EAOH 
SATURDAY MOANING AT 9.30. IT WAI '''TENDED THAT THiS OQUUITTEI 
Bf MADE UP OF REPRlHNTATIV£8 or ALL LARG£ AND &MALL GROUPS 
THROUGHOUT SOUTHERN CAl..,OAN II INCLUDING CoUNTY ORGAN fZATtONI, 
PRECINCT ORGANIZATION, COMMUNITV LEADERS, ETO. ApPRO.IMATELY 
1000 PEoPLE .RE INVITED. ATTO»ANGI USUALLY RAN ,f\OM 100 TO 
200. THE PURPOSE or THI. GO..UTTII was TO BRING TO THE ATTEN
TION 0' TME ICIY PEoPLI IN THE GAMPAlGN, TH£ PROGRAM or TMl 
OAMPAIGN, TOGITHER .'TH PLANS TO BI acTUATED AND TO PROVIDE A 
FORUM FOA DISGU"ION. 
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A SUPPLY DtPARTMtNT WAS IIT••LltHl!) UNDER A OAPABLE SUPPLY 
MANAGIR WHOSE AEaPONalBllUIES INOt.uDlJ) MAINTENANOE or INVEN
TORY CONTROL. REOEIVING ORDtRS, SHtPPI~G, elLLING AND THI 
PREPARATION OF &PRCHAL MATERIALS. SAMPLEI or IUPPI. lEI ARE 
ATTACHED WHICH INDIOATE THE SROAD COVERAGE or THiS OPERATION. 

IT WAS THE D£81R1 AND THa IXP&:OTATlON THAT THIS CAMPAIGN 
HIADQUARTEA8 WOULD 8TOCK AND SUPPLY MATlRIALS TO ALL ELI
UiNTa or THE CAMPAIGN THROUGHOUT SoUTHERN CALI'ORNIA. 
MATERIALS WiRE SHIPPED ev THE YOST ICQNO'HOAL MEAH8 wlTMIN 
TWENTY"'OUR HOURS AF'T£A RECIIPT Of" AN ORDER. TKE 00-1101'-
Ivia 0' THE: I)£PAR'NENT WlRI LARGELY ACQOYPllSHID ALTHOUGH 
THERE WlAI 80Mi ELEUENTS 0' THa OAMPAIGN THAT ORDERED 
MATERIAL DIRECT 'ROY THE 8UPPLIIAS AND THE NATIONAL Cou
•.,TTIE. THE MATERIAL 1)188""U» BY THIS DEPARTMENT .. A8 
rOLLow., 

BuMPER ST''''I 1$3,000 
CAMPA I GIlt BunON8 100,000 
CAMPAIGN TASI 300,000 
.INDaHIILD STICKERa 339,000 
GENERA&. CAMPAI. 'OLDERS 2$0.000 
RANK &FILE LABOR FOLDER ;0,000 
WOlliN'. CAMPAIGN rot,.DEJIl ;0,000 
CAMPAIGN F'O\.DIR IN SPAN.SH 30,000 
"TH" MAN NtxON- P........IT 200,000
 
·VICI ~£.I.NOY· FOLD£Il. 10,000 
VOLUNTEER POSTCARDS (RETURN TVPE) 100,000 
THANK YOU CERTI',CATES 12,000 
IKE , DIe« ONE $HEETs 2,500 
IKE BIRTHDAY PoSTERS 2,000 
M.SOL SUOH AS "SHOE- OARM, 

SPECIAL LANGUAGE GROUP 
MATiA IALS. ETO. 50,000 

THI '...-oRTANOE Of" CAPABLE MAHAG£M£NT 'OR THE SUPPLY DEPARTMENT 
I. VERY GAIAT. THE RAPIDITY .,TH WHICH THIS BUSiNESS BUILT UP 
.,THt. A aMORT tlUl, R£QU,R£& THAT A SYsTEM BE ESTABLISHED AND 
81 CAPABLY ADMINiSTERED. 
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DURING TME PA8T OAMP~ICN ALL uAT:nIAL ~A8 DtsTR'BUTED BY TM' 
IIORN'NG or THE THURSDAY B£"ORE EU:CTlON. GIVING LOOAL HEAD
QUARTERS TH! OPPO"TUNITY TO UK IT. THIAE WERE LEIS THAN 1000 
PIEOE. OF LITERATURE THAT HAD TO 91 DEITROYED AT THE CONOLUSION 
0' TNt CAMPA ION. 

IT 18 DE.IRABLE. 0' COURSE. THAT ALL OP£AAT,NQ SUPPLIES SUOH 
A8 aTATIONERY BE CONTROLLED ADEQUATELY TO AvotD WASTE. THI8. 
THERE'ORE. REQUIRES AV lAY CAPABLE MANAGEMENT, ONE WHO OAN 
lAVE THE CAMPAIGN tAANY THOUSANDS or OOLLAR8. 
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ONE or THE IMPORTANT OPERATIONS 0' A OAMPAIGN 18 TO 81 IUAI: 
THAT ALL PERSONS WHO PAR~tCIPATE ARE MADE TO 'EEL THAT THEIR 
WORK I. APPRECIATED. 

AT THE OONOLUSION 0' EVERY MA~R EViNT. LiSTS OF PEoPLE WHO 
PARTICIPATED WEAE REQUESTED AND LETTERS or AOKNOWLEPGMENT MAILED 
OUT ,.ROM THE CAMPA IGN HEADQUARTERI. 

ALL ELE:ME'rTS or THE CAMPAIGN DOW TO THE LOCAL COMMITTEE 
LEVEL WIRE REQUESTID TO SUBMIT LISTS 0' PEOPLE WHO PARTI
eIPATIO. TMI8 WOULD INCt.UDI PtR·SOt48 WHO WORKED IN LOCAL 
CAMPAIGN OPERATIONS. ALL or THOSE PERSONS 10 RECEIVED WERE 
MAILID A SUITABLE THANK VOU ·PLAQUE" SHOwING THE PICTURES 
OF PREstDENT EtlENHOWIA AND VICE PRESIDENT NIXON AND SIGHED 
IV THE AUTHORITIE8 0' THE CAMPAIGN. 

IT IS RECOUUENDED THAT THE THANK YOU PROCESS BE OONTINUED 
BUT THAT ADD IT tONAL E"OAT SHOULD BE CONSTANTLY MADE '''OM 
THE BEGINNING 0' THE OAWPAIGN TO HCURI ADEQUATE LIsT' 80 
THAT OUSTOMARV LET-1)()WN DOES NOT PRI-eLUDE SOUl PEOPLe: 'ROM 
BEING ACKNOWLEDGED. 
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ONE 0' THE ACTIVITIES SPONSORED .Y THE RePUBLIC... NATtONAL 
CoMMITTEE .A' THAT Of THE -TRUTH SQUAD" WHIOH, IT WAS HOPED, 
\IOULJ) lUNG TO LIGHT THI "'''8TATEM£~T, ANJ) l)1STORTl0N8 flY 
THE OPPOSITION. THROUGH THE ADVICE OF POLiTICA", EXPERT. 
AN],) THI COoPERATION or THE ~EWS GATHERING YAlt....MIt!),., 
ATTE~TtON WAS CALLED TO THE AoTIONa 0' THII -TRUTH SQUAD". 

H....r WAY THROUGH THi CAUPAHiN, IT WAS AECOMMENDeD TO THt: 
LIAJ)ERa 0' THE Rt:PUBL lOAN PARTY. NAME"" THI Rlpu81. ICAN 
NATIONAL COMMITTEEMAN AND THi CHA'AUAN 0' THE CAL"OR~IA 
STATE CINTRAL CoMMITTEE, THAT A 'UNCTION 0' THEtR orr'lla 
aHoULD 81 ANALY'" 0' THE STATlMENTs MADE IV 8POtCE..,. 
0" THE OPPOSUtort fN TH'I AREA AND THE fSSUANCE 01' aTATI
UENTI.Y OUR OWN RElPONa' ..i HEADS or THE RVUklCM 
PARTY CHALLENGING SUCH MIe-sTATEMENTS. TH'S 'UNCTION WAS 
NEVIR E"ICTUATED BUT IT •• OUR BELli,. THAT SUCH AN AC
TIVITY, I' CO~STANTLY AND SYSTEMAT'CAlLY ,.OLLOWID. WOULD 
BE MOaT IcrI9I'YI

TRUTH SQuAD-\JUNIOR SIZE. IT as REOOWEND!» THAT THI PRG
CEDURE BUGGEaTI%) IN TH'S CATEGORY BE ESTABL.SHED EAAL' 
IN THE NExT CAMPAIGN 80 THAT or,ICIAl PARTY HIADe 'OR THI. 
AREA WOULD HAYE THE A'SEARCN 'ACiLITIES AND THE SYSTEMATIO 
MEANS 0' ANSwER'NG IRRESPONSIBLE 8TATIMEMTs 9Y THE oPPO.,. 
TIOtt. 
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ONE or THE MOaT 1"aOTIVIl CAWPAIGN OPIJIlATtON8 WAS THAT 0' TNE 
Loe ANGlLES CoUNTY CENTRAL CouuITTtE. KNOWN AS THI "VICTORY 
SqUAD". IN THIS OPERATION, THOUSANDS or PEOPLE WERE REORUITE. 
TO WORK ON ELECTION DAY IN GITTINCil OUT ALL THE. 'AVORA8L.E YOTI. 
TH., OAMPAIGN HEADQUARTERS OOOPiRAT£D .,TH THE V'CTORY SQUAD 
TO THE rULLEsT txTENT. 

'T WO~D BE DESIRABLE FOR EVERY COUNTY TO DEVELOPE A ·VICTORY 
SQUAD" A8 A P~RMAHEHT PART OF THE CouNTY CENTRAL CoMMITTEE 
OReM IIATlON AND THAT EVERY [rrORT BE MADE TO Df.:ViLOPI SUOH 
OP£RATION 'N EVERY PREC'NCT PRIOR TO THE ACTUAL CAUPA'CiH T••• 
ALL PER~d8 INTERISTID IN THE CAYPAIGN "AT EVERY LIVE~" SHOULD 
81 ASa'GNiD A "VICTORY SQUAD" DUTY ON ELECTION DAY. 
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CAMPAIGN HEADQUARTERS. ~OOAL, COUNTY AND SOUTHERN CALIFORNIA
WIDE, WERE THE POINTS 0' CONTACT FOR THOUSANDS OF PEOPLE WHO 
WANTED TO AISIST IN THE CAMPAIGN. To PROVIDE INSTRUCTION AND 
A REGISTRATION PAOCESS FOR aUOH PEOPLE, A DOUBLE POSTA~ CARD 
WAS DEVELOPED. IT HAD TWO PHASIS' 

1 - INSTRUCT IONS TO AN INDIV IDUAL WERE"'" DE. 
GIVING IN'ORMATION A8 TO THE AcTION HE 
COULD TAKE W'THOUT FURTHER D'RECTION. 

2 - A RETURN POeTAGE PAID POSTAL CARD WAS PRO
VIDED WHEREIN THE VOLUNTEER COULD CHECK THE 
PHASES or THE OSMPAIGN IN WHIOH HE WANTED 
TO PART'CIPATE. THESE CARDS INDICATED NAME, 
ADORI•• AND TELEPHONE NUMBER or THE VOLUN. 
TEER AND IERE USED IN ALL ELEMENTS or THE 
CAMPAIGN REQUIRING PERSONNEL. 

IT IS RECOMMENDED THAT A VOLUNTEER REGISTRATION AND INSTRucTION 
POSTAL CARD BE PREPARED AlONE or THE ',RST ACTS or THE CAMPAIGN 
AND THAT THEY BE DiSTRIBUTED. 

A • To EyER! HEADQUARTERS 
B - INCLUDED IN A~L CONTACT MAILINGS 
C - AND THAT PRECINOT ORGANIZATION AND CANDIDATE 

ORaANIZATIONS 9E ENCOURAGED TO USE THEM AS 
A MEANS 0' SECURING REGISTRATION. 

PERMANENT CAMPAIGN "LES SHOULD BE MADE FROM THESE VOLUNTEER CARDS. 
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A MOlT t,rICTIYI TOOL or THI CAMPAI~ WAS THAT 0' THI IoUEN'S 
8ftIGADI. A GAOUP 0' RIPRESENTATIVE AND LOYAL LADY CITIZENI 
OF THE ENTERTAINMENT INDUBTRY PROVIDED A MOTORCADE 0' ',VE TO 
SIVEN AUTOMOBILES COLORrULLY DECORATED. THEIl WERI 'ILLED 
WITH ATTRACTIVE AND WELL-KNOWN PERSONALITIEI *"0 COVIRID THE 
INTIRE SoUTHERN CALIFORNIA AREA DURING THE CAMPAIGN PERIOD. 

IT AUGMENTED EVERY MA~R EVENT SUCH AS THE VISIT 0' THE 
PR£8'~INT. VIOl PRI8InENT, SINATORe, ETC. MANY TIYII THE 
-8AIGADI- 8TARTID THE DAY A8 EARL' AI 5130 IN THE MORNINQ, 
e'.)NTlNUING ALL DAY LONG, 

TMt8 ACTiViTY ENGENDERED UlHUSIAW AND aECURID MUGK 8UPPOAT 
WHEN NEEDlD. 

IT 18 THE RlCOWYENDATION or THI8 CAMPAIGN MANAGEMENT THAT 
EVER' iNCOURAGlM£NT IHOULD BE GIVEN TO THI WOWEN WHO CARRtED 
ON THE lowEN'S BRIGADE ACTIVIT'ES AND THAT THE' 8E INTEGRATED 
THOROUGHLY INTO THE FUTURE CAMPAIGN STRUCTURE. 
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TH£	 WOAK 0' THE YOUNG REPUBLICANS DURING THE 1~56 CAMPAIGN WAS 
MOST VALUABLE, PARtiCULARLY A GROUP THAT WAS EsTABLiSHED IN ONE 
0' THE LEADING UN.YERSITIIS. THE WORK INCLUDED SUCH THINGS ASI 

A•	 ESTABLISHING A YOUNG RiPU8LICAN CLUB IN EYERY
 
COLLEGE IN SoUTHERN CALlrORNIA
 

B -	 PROVIDING STANDBY COMMITTEES 'OR AIRPORT RECEPTIONS 

C -	 WORK ~ITH HEADQUARTERS AUGMENTING RALLIES 

D -	 PRODUOING SIGNS 

E - ATTACHING BUMPER STRIPS AND MANY OTHER SIMILAR
 
AOTlV IT rES
 

F -	 ORGANIZING THE JUNIOR' IKE AND DICK ClUB8 

G-	 ORGANIZING THE JOE SMITH CLUB 

H -	 PARTICIPATING IN THE SPEAKERS' BUREAU 

I - ACTING AS MOrlON PICTURE PRO~ECTIONISTS IN SHOWING 
CAMPA IGN r lUllS 

J - ASSiSTING IN THE ARRIVAL AND DEPARTURE 0' THE
 
TRUTH SQUAD
 

K- POSTING IKE B,RTHDAY CARDS AND PLACARD8 'OA
 
I1<E'S ViSIT
 

L -	 WORKING CONSTANTLY IN COLLEGE MEETINGS 

M-	 WoRKING IN RALLIES AND MOCK CONVENTIONS 

N -	 OBTAINING PERSONNEL rOR STRATEGY COMMITTEE MEETING8 

o - ENGAGING IN A GREAT MANY ADDITIONAL THINGS THAT WERE 
NEEDED TO THE CAMP AIGN. 
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mtA1 BEPI.JILI£M Corn'» 

IT 16 ';IOOYWENJ)ED THAT THE WORK or THE YOUNG RlpUILICAN8 81 
RECOGNIZED AND ENCOURAGED AT ALL EVEN'S. 

PERMANENT STArr PERSONNEL SHOULD 8£ ENGAGED rOR THE rULL TERM 
0' THE CAMPAIGN FOR WORK .,TH COLLEGES AND rOR THE DEVELOPMENT 
OF ENTHUSIASM AT ALL RALL1£1. 

DuRING THE HEIGHTH or THE CAMPAIGN. IT WOULD REQUIRE A 
YOUNG REPUBLICAN DIRECTOR, AN AS'tSTA~T AND A SEORETARY TO 
ADEQUATELY HANDLE AN OPlRATION OF THI& ARIA. 
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SUPPLEMENT 

The following is supplementary information to be included in the 
report of campaign activities of 1956. 

GENERATION Q! ATTENDANCE ~ MEETINGS: 

It was the experience of the eampaign that in no case could it be 
taken for granted that sufficient people would attend a meeting 
without promotion on the part of the campaign mechanism. The 
following techniques were used. 

1. Teams of volunteer workers were assigned to areas for telephone 
ao l L; i tation. 

2. Young Republi,;ans were asked to turn out their membership and, 
where near colleges, to turn out the college Young; Repl.lblicans. 

3. In some cases busses were hired to assembly points set up in 
the area of the meeting, with women telephoning, urg1ng their neigh
bors to come to the assembly point for transportation to the meeting. 

'.. In large affairs organizations and commlnity headquarters were 
encouraged to provide bus transportation. Parking was provided and 
directions to suitable locations within the meetln~ area. 

5. Where apropos, advertising was pla\..~ed 1n local newspapers and on 
r-ad Lc , but be warned however, that it 1s not safe to place much depend
ence upon advertising for crowd generation. 

6. In all major' events tickets were used whieh placed some va l ue upon
the attendance or the person who was 1nvited to attend. 

RECOMMENDATION: 

It is recommended that in eaeh campaign adeqaste attention be given 
toward the generation of crowds at everil major event. Never let it 
be taken for granted that suitable attendance will appear unLess 
every effort is made to promote such attendance. 

WEATHER: 

While it 1s realized that the campaign operation can do nothing about 
the weather, it was felt that knOWledge of impending weather conditions 
would serve a very use rut purpose. For this reason an arrangement was 
made with Dr. Irving Kr1c1<: organization to provide daily weather l~e

poats. As a result we had a five day warning each day regarding the 
possible weather condition. As it did happen we had good weather dur
ing the time of the '.:smpaign, but if the reports had indicated poor 



SUPPLEMENT, Can·t. 

weather we would have been able to provide buildings rather than 
open meeting facilities. We felt that it was much better to know 
1n advance what the ~onditions might be that we would have to face. 

RECOMMENDATION: 

It is recommended that 1n future campaigns a contract be exeeuted 
With a su1table weather forecasting establishment, preferably one 
of known reliabl1it:i, to give the campaign management suitable 
warnln; and knowledge. 


