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REPCRT OF , 9;6 REPUBL ICAN CAMPA IGN 

FOR 

SOUTHERN CAL IFC1\N IA 

INCLU»ING EISENHOWEA-NIXON PRESIDENTIAL, 
SENATORIAL, CoNGRESSIONAL AND STATE LEGIS
LATIVE AcTIVITIES. 

THE RE6PONSIBILITY ASSIGNED TO THiS COMMITTIE IS THAT OF' CONDUCT
ING THE CAMPAIGN F'OR PRESIDENT AND VICE PRESIDENT AND SUPERY"'NG 
ALL REPUBLIOAN ACTIVITIES F'OR THE TEN SoUTHERN COUNTIE8 0' 
CAL IF'ORN IA. THE AUTHORITY WAS ASSIGNE» IY THE CALlrORNIA REPUB
LICAN STATE CENTRAL COMMITTEE, THE NATIONAL COMMITTEEMAN 'OR 
SoUTHERN CALIFORNIA. THE CHAIRMAN OF' THE Los ANGELES CoUNTY 
CENTRAL COMMITTEE AND WITH THE CONCURENCE OF' THE PRINCIPAL 
OAND IDATES. 

THiS REPORT WILL ATTEMPT TO SET FORTH THE EXPERIE~CES, OBIERVA
TIONS AND PROBLEMS OF' THE 19;6 CAMPAIGN AND TO MAKE IT POSSIBLE 
TO PAIS ON TO F'UTURE CAMPAIGNS, RECOMMENDATIONS RESULTING 'ROM 
THI. OPERATION. To DO THI. IN THE MOST EFr'C'ENT AND ExrEDITI
OUB MANNER, THE OBSERYATI0~8 WILL BE PRESENTED IN ALPHABETICAL 
ORDER AND NOT NECESSARILY IN THE ORDER OF' IMPORTAN'I. 

AI PART OF THE "MASTER REPORT-, AN ANALYSiS WILL BE INC~UDED 

8Y EACH OF' THE DEPARTMENT HEADS INVOLVED IN THE CAMPAIGN. THESE 
REPORTS WERE REQUESTED AT THE CONCLUSION OF' THE CAMPAIGN AND 
ARE PRESENTED IN THEIR ORIGINAL rORM. IN SOME CASE8, THE OB
SERVATIONS or THE PERSONS REPORTING MAY DIF'F'ER 'ROM THAT or THE 
CHAIRMAN IN WHICH CASE, IT IS DESiRED THAT THE READER TAKE INTO 
AOCOUNT ANY DIVERGENT VIEWS THAT ARE EXPRESSED. 
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AN ANALYSIS or THE RESULTS or THE ABSENTEE BALLOTING LEAVES NO 
DOUBT THAT ·OUR OAN~IDATE'· wILL REOEIVE 'ROM TWD-THIRDS TO 
THRlI-'OURTHS 0' THE TOTAL ABSENTEE BALLOTS CAST. FOR THiS REA
SON. IT BECOMES MOST DESIRABLE TO CJNCINTRATE UPON A PROGRAM TO 
SlOURI THE VERY MAXiMUM COVERAGE IN THE ABSENTIE BALLOT 'IELD. 

FORNI WIRE SECUlUtD rOR THa SoUTHEII(N CAL.IFORNIA HEADQUARTERS AND 
MADE AVAILABLE TO OUTL.YING AND LOCAL HEADQUARTERS. CONTAOT WAS 
MADE WITH HOSPITAL.S, 8~NITARIUM8 AND OTHER LOOATIONS WHEAE PO
TE~TIAL ABSENTEES COUL.D 01 "OUt~D. THE RCOEfllTtONIST AT THE HIAD
QUARTERS HAD THE I~IOE8SARY INrOfUIIAT IOt~ TO ANSWER QUEST IONS AS 
THEY WIRE PRISQHTED. PLAOARDS ~RE PREPARED 'OR POSTING IN 
STRATEGIC LOCATIONS, URGI~G PEOPLE TO PREPARE rOR ABSENTIE BAL
LOT INQ WHERE "[CESSARY. 

A AUANGER GHOULI) 8E APPOINTED EARLY IN THE CAMPAIGN TO MAKI 
rUL.L.EST POSSIBL.E USI or THI ABSENTEE BALLOT MECHANISU. CoNTACT 
SHOULD BE ESTABLISHED wiTH HOSPITALS. SANITARIUMS, TRAVEL. AGENCIES, 
AND AIRLI~E AND RAILROAD 0"ICES TO SECURE THEIR COOPERATION IN 
nl8TRlBUTING APPLICATIONS rOR ABSENTEE RALLOTS. ALL PAECINOT OR
GANIZATIONS SHOULD BE SCHOOLED IN THE USE or THE ABSENTIE BALLOT 
AND GIVEN SU"ICIENT SUPPLIES TO INSURE COVERAGE or EVE~Y AREA. 

DISTRIBUTION 0' APPL.ICATIONS AND DESCRIPTIVE MATERIAL SHOULD DE 
AVAILABLE NO LATER THAN THIRTY DAYS PRIOR TO THE CLOSING or THE 
ABSENTEE BALLOT' IL. IlliG DATE. DETAILED INSTRUCT IO~~S UPON TH£IP
PL.ICATION AND CASTING 0' THE BAL.LuTS SHOULD B£ PREPARED IN YOST 
SIMPLE TIRMe. THI8 I~'ORMATION SHOULD BE AVAILABLE TO ALL OAM
PAIGN WORKERS AND TO POTENTIAL ABSENTEE YoTERS., 
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THE OPERATION 0' THE CAMPAIGN REQUIRING THE GREATEsT AMOUNT 0' 
MONEY 15 THE ADVERTISING rIELD. THIS AREA ALSO HAl MUCH TO DO 
w'TH THE MORALE 0' THE CAMPAIGN ORGANIZATION AND THE GENERAL IM
PRESsiON THAT THE PUBLIC GETS REGARDING THE PROGRESS 0' THE CAM
PAIGN OPERATION. 

ALL MEDIA WAS USED DURING THiS CAMPAIGN. BuMPER STRIPS AND WIND
SHIELD STICKERS WERE PREPARED, LITERATURE or A GENERAL NATURE AND, 
IN SOME CASES TO MEET SPECI'IC PROBLEMS, SPECIAL LITERATURE WAS 
PREPARED. MATS rOR LOCAL NEWSPAPER ADVERTISING WAI MADE AVAILABLE 
TO COMMUNITY AND AREA OOMPAIGN LEADERS. A wiDE RANGE 0' ADVERTI&
ING COpy AND ART WORK WAS DEVELOPED AS THE C~MPAIGN PROGRESSED. 
RADIO AND TELEVISION TIME WAS PURCHASED AND PRODUCED. IT IS BE
liEVED THAT rOR THE MONEY EXPENDED, GOOD COVERAGE WAS SECURED DUA
ING THiS RECENT CAMPAIGN. 

THE IMPORTANOE 0' THE ADVERTISING PORT'ON 0' THE CAMPAIGN lEADS 
US TO RECOMMEND THAT A CAPABLE ADVERTISING MANAGER BE APPOINTED 
EARLY IN THE CAMPAIGN AND THAT A CONTRACT BI EXECUTED WITH A SUIT
ABLE ADVERTiSiNG AGENCY, PRErERABlY ONE WHO IS FAMiliAR WITH POLI
TICAL CAMPAIGN ADVERTISING. THE rOllOWING SPECI'IC STEPS SHOULD 
BE TAKENa 

1 - A BOARD or STRATEGY COMPOSED OF 'ROM THREE TO r,vE 
KNOWLEDGEABLE PEOPLE SHOULD 8E MADE AVAilABLE rOR 
ADViSiNG ON THE PREPARATION 0' ADVERTISING COPY. 

2 - As MUCH lEAD TIVE AS POSSIBLE SHOULD BE PROVIDED IN 
THE PREPARATION or NEWSPAPER AND MAGAZINE COPY. 

3 - BilLBOARDS SHOULD BE RESERVED NO LESS THAN Six MONTHS 
BE'ORE THE ELECTION. AMINIMUM 0' 100% COVERAGE 
SHOULD BE PROVIDED rOR EACH or THE ELEMENTS 0' THE 
CAMPAIGN, NAMELY, PRESIDENTIAL, SENATORI~. GUBER
NATORIAL, CONGRESSIONAL AND STATE LEGISLATIVE. 
GREAT THOUGHT SHOULD 8E GIVEN TO THE COpy or THE 
·PAPER" TO BE POsTED ON THE BOARDS. IT SHOULD BE 

SIMPLE BUT COLOR'Ul AND DESCRIPTIVE. 

4 - "TIME" RESERVATIONS 8HOUlD BE MADE 'OR RADIO AND 
TELEViSiON SPOTS AT lEAST NINETY DAYS BErORE THE 
CAMPAIGN ENDS. By 'OLlOWING THIS PRACTICE, GOOD 
"TIMES" CAN BE SECURED AT THE VERY MINIMUM C08T. 
THiS WOULD MINIMIZE THE LAST MINUTE RUSH WHICH 
RESULTS IN BUYING 0' POOR T'ME AT HIGH PRICES. 



5 •	 ADvIOI or ExPERIENCED ADVERTISI~G PEOPLE IN THI 
PREPARATION or RADIO AND TILEVI810N SPOTS IILL 
BAVI MONEY AND INCREASE THE IV'ECTIYENEIS. FOR 
IxAMPLI. OURI~G THIS RECENT CAMPAIGN, POOR ADVICE 
RESULTED IN THE PREPARATION 0' TELEYISION SPOTS 
THAT WIRE 0' TOO GREAT A TIME LENGTH 'OR U8I. AS 
A RESULT, THE PRODUCTION COlT WAS LOST A~D THI 
CAMPA'GN LOST TIl IVVECTIVE~ESB 0' VERY WORTHWHILE 
MIISAGIS. 

6 - 'NASMUCH Aa A~IRTI8ING ACCOUNTs VOR APPROxiMATELY
7S'f. or THE ToTAL EXPENDITURES IN A CAMPAIGN, THI. 
DESERVES TM[ GREATEST POSSIBLE ATTENTION BY TOP 
MANAGEMENT. 
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ONI Of' THE M:TlVITIE8 or THI 19$6 CAMPAI'" WAS THAT or CILIBRATUtG 
PftlltD£MT E' ....HOWI.. •• 8IRTHDAY. OeTOSIA 13 AND 14. THII ACTtvtn 
WAS ••SIGNED TO OUR SPECIAL EVENTI DlPARTMtNT AN!) INCLUDED THI 
CooPERATION or ALL VOLUNTEE.. GROUPS. 

A MEETING WAS HEL!) fIN DAYS PAIOR TO THE BIRTHDAY CELE8RATION or 
THE HEADS 0' ALL SOUTHERN CALlF':JRNIA VOL~TEER ORGANIZATIONS. A 
DISCUSSION WAS ENCOURAGE!) RESULTING IN THE SUGGESTION OF' A GREAT 
NUMBER 0' ACTIVITIES THAT WOULD II APPROPOS. A TIOHNIIUI WAS U$EJ) 
FOR THI DEVELOPMENT 0,. IDIAS AN» COOPERATION WHICH WAS I<NO.. A8 
ftBRAIN 8TORMINGw. IN THI8 TECHNI1UE. THI REPRISlnTATIVE8 OF ALL 
VOLUNTEIR ORGA~IZATIONS WIRE SEATED AROUND A TABLI AND IN ROTATION 
CLOCKWISE. EAOH WAS ASKED TO SUGGEaT A P"(WECT 'OR THE BIRTH!)A' 
CELI8f\ATlON. No MORE THAN ONE 8UQGEBTtON WAS MADE AT A TIME sut 
A'TIR THE CIROLE HAD BEEN COMPLETED. EACH MAKI~G A SUGGISTION. 
THE PROCISS WAI REPEATED UNTIL EVERYONE HAD MADE AS MANY SUGGEeT
IONB A8 THEY HAD IN MIND. 

THE AlauLT WAS AN EXCEPTIONALLY "'&.11 SCHIDULE 0' EVENTS AND A 
GENERAL 'EELING THAT EVIR' ORGANIIATION HAD THE OPPORTUNITY TO 
PARTICIPATE. THE PROPOalD ACTIVITIES WIRE THIN ASSIGNED TO RE
ePECTIVl OAGA~IIATtON8 'OR EXECUTION WITH THE SOUTHERN CALI'ORNIA 
CAMPAIGN O"ICI CHECKING AND Co-ORDI~ATING AT 'REQUENT INTERVALe. 

A DETAILED REPORT 0' THI. ACTIVITY WILL BI 'OUND IN THI REPORT 0' 
THI SPECIAL EVENTS D£PARTUENT. 

IT IS RECOMMENDED THAT, I' APPROP08. A .'MI~AR ACTIVITY COULD BI 
CARRIED ~ IN 'UTURE CAMPAIGNS. THE BIRTHDAY CELEBRATION PROVlnaa 
A MEANS B' IIH leH THE CANDIDATE CAN BE J:)AAMATllID AS A -HUMAN BE ING" 
WHO I. ENTtTLED TO ALL 0' THE CUSTOMARY I~TER(ST8 A~D 'EELINGS 0' 
DAILY LI,E. 
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STARTING SEPT 27TH, A BULLETtN WAI IISUID EACH .Itc ADDRE881D TO 
EVERY PEASON WHO IAI A PART OF' THE CAMPA IGN ORGAt.lIZATION. THE 
'INAL MAILING LiST NUMBERED APPROXIMATELY 4;00. 

TNE PURPOSE OF' THE BULLETIN WAS TO PRI8ENT IN'ORMAT,ON THAT .AI 
PERTINENT TO THE CAMPA'aN,TO OUTLINE COUING EVENTe, TO GIY£ CRIDIT 
rOR OUTITA~DING SERVICE AN» TO 8£RV£ AI A LINE or COMMUNICATION 
.'TH THE PURPOSE O~ MAKING ALL PERSONS 'IEL THAT THEY WIRI ACTUALLY 
A PART Or THE CAMPAIGN U£CHANI8M. 

IT II RECOMMENDED THAT A BULLETIN or SIUILAR NATURI II PAODUCED 
'OR 'UTURE CAUPAI..e, suT THAT A aTAr' WAITER a E AlaifaNED TO 
IDITING eUCH BULLETIN TO MAKE IT AI INTEREaTING, CONO... AND 
READABLE A8 POI.I"I. CAMPAIGN CHAIRMAN CAN PROVInE THE 8A8'0 
IN'ORMATION BUT SELDOM HAl ENOUGH TluE TO DO A GOOD IDITING ~08. 

• 8 • 
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THI PURPose 0' THE CONTACT DIVISION WAS THAT 0' ISTA.LISHING 
AND MAINTAIN'NG A CONTACT WITH THI ViRY .'DEST POaS'BLE AREAl 
OF PUk 10 INTEREST. THIS alCAME THE MOST 'WORTANT SiNGLE 
AOTIVtTY 0' THE CAMPAIGN MEOHANISM AND WAS DIV.DlD INTO TWO 
SECTION. - Couu.TTEE DEVELOPMENT AND GRoup COMMUNICATION, DE
SCRIBln A8 'OLLOW•• 

QcNMtDII PlvEJ,QPMENT 

IT WAS DETERMINED THAT ONE 0' THE MOST DlalRABLE ACTIVITIES THAT
 
COULD BI EMSAFckED UPON WOULD 81 THAT 01" INTtGRATING 'NTO THI C....
 
PA I fIN GREAT NUM8ERS or PlOPLE 'ROU ALL ARIAI Of' SOUTHERN CAL .'ORN IA.
 
To DO TH'S A GROUP or COMUtTTEE8 waRI ORGAN IlID OOVERING WlDE8PRlAD
 
INTlAISl8 AND AREA8 0' CONTAOT. THiSI INCLUDED. 

RANK AND 'ILE LAlOR 
VETERANS 
SuALL BuSINI•• 
EDuOATOR. 
MEDIOAL (PHVSiCIAN.) 
INSURANCE
 

LAWYE'"
 
ACCOUNTANT'
 
NURSE8
 
BARBERa
 
DENTlSTi 
RIM. EITATE
 
CON8TRUOT ION
 
OsTEOPATH'
 
eMI RCPRACTORI
 
AGA.CULTURI
 
CIVIC ORGANIZATIONS /
 
SPAN t 8M SPEAK tNG .
 
NAT IONAL I TV GAoUP8·
 
AL.L AMeRICAN NATIONALITIE.
 
ETHNIC GRoUP8
 
'NTIA-FAITH 

THE PROCEDURE WAS A8 'OLLO'.' 

STIP 1 - ASOUTHERN CAL ,'ORN IA CHAIRMAN WAS BEOURED FOR EACH 0' 
THEIE COMMITTaES. EVERY 1"ORT WAS MADE TO SECURE 8OUI
ONE WHO HAD LEADER8HIP, ASILITY AND RECOGNITION. BUT IN 
ADDITION, IA8 .ILLING TO GIVE SOME TIME AND E,rORT TOWARDS 
THE CAMPAIGN. 

• to 



~ • QR'n'i QlIAge.NI - CONT'D 

STIP 2 - TH' CouNTY CENTRAL COWI'TTEE OHAIRMEN "OR THE TIN RE
SPECTIVE OOUNT'ES _RI REQUESTED TO &USU,T A CHAIRMAN 
'OR EACH or THE OOUUITTI'I ADOPTED. THE ,.IILD IUPIA
VlSORI CW THI SoUTHE,," CAL ,,.ORM IA CAMPAIGN OPERATION 
WORKED CONITANTLY TO SECURE THESE NOMINATIONS. IN 1«')8T 
CASES. COUNn OHAIRMEN WERE CooPERATIVE OUT IN SOME 
CASEs. THEY WERE MOT. 

STE" 3 - WHEREVER COUNTY CHA 'AMEN, F.:' IH'!R THROUGH NEGL EOT OR 
LACK Oil" UNDERSTANDING, RirUSED TO MAKE APPOINnJe:tITS. 
"ELD aUPEAV,sORe tt!CURED THE NAMES 0' CAPABLE PEOPl.E 
WHO COULD REPRESENT THe; CoUNTY IN EACH OF' THE CA.Tt:GOfUE8. 
TH£8£ WERE SUBMITTED TO THE CoUNTY CHAIRMAN rOA APPROVAL 
AND TO THE SOUTHEFIH CAUF'ORNIA CHAIAMAN OF' THE PARTICU
LAR COMMITTEE OPERATION. IN ANY CA8£. THE PERSON WAS 
APPOINTED AND ASKED TO DEVELOPE HI8 COMMITTEE OPERATION. 
WHEN AN APPOINTMENT HAD SfEN MADE, A LETTER OF APPOINT
MENT AND iNBTRUCTION WA5 IUMEDIATELY SINT TO THa AP
POINTEE TOGETHER WITK A RETURN POSTAL CAAD IN WHiCH HE 
ACKNO~EDGED THE APPOINTMENT AND GAVE AUTHORITY 'OR THE 
USE Of' HIS HAUl. 

STEP 4 - COUNTY CHAinMEN 0' EACH COMMITTEE ACTIVITY WERE RE
QUESTED To SUBMIT NOUINATIONS 'OR A COMMUNITY CHAIRMAN 
IN EACH Of" THE OOUUUH ITIES UNDER HII \lUR18DICT ION. 
UPON RlCEIPT 0' THESI NOWINATIONS, A LETTER WENT OUT 
MAKING THE APPOINTUENT AND REQUESTING A RETURN POIT 
CAFlD ACKNOWLEDGING auCH APPOINTMENT. 

STEP S - UPON RECIIPT 0' AN AClCNOwtiDGU£NT SY A COMMUNITY CHAIR
MAN, AND ASSUAANCI or HIS WILLINGNESS TO SIRVE, A LETTER 
WENT OUT ASKING HIM TO APPOINT A MINIMUM 0' TEN MEMBERe 
TO HI8 LOOAL COMMITTEE. 

STEP 6 - THE PRINCIPAL PURPOSI 0' DEVELOPING CONTACT COMMITTEE 
APPO I!IININTS UPON THI LOCAL LEVEL IS THAT 0' PRODUC ING 
MANPoweR rOR PREGINCT AND GET OUT THE VOTE ACTIVITlle. 
EVERY PERSON THUI aECURID WAS AIKED TO PARTICIPATE IN 
THEIl Two CAMPAIGN OPERATIONS. 

SweM8! I CoNSTANT SUPERV 1810N AND PROUQT ION WAS NECEISARY TO FILL 
IN THE CQUUITTIE APPO INTWINTs. IN ALL OABES, WMEN A NOY INATION OR AN 
APPOINTMENT WAS MADE, THE PERSON WAS ADDED TO THE MASTER MAILING 
LiST AND RECEIVED BULLETINS, CAMPAIGN SUPPLIES AND INVITATIONS TO 
VARIOUS CAtAPAIGN rUNCTIONS. 

IT 18 ESTIMATED THAT THE CLOSE or THE CAMPAIGN. APPROxiMATELY 4;00 
PEOPLE WERE INVOLVED IN SOME PHASE 0' TH'S COMMITTEE ACTIVITY. A 
CHART HAS BEEN DEVELOPED 'OR IACH COMMUNITY IN SoUTHERN CAL I'ORN IA 
wiTH THe 08~ECTIVE THAT A CHAIRMAN WOULD 8E APPOINTED rOR EACH COM
MITTEE ACTIVITY IN EVERY COMMUNITY. 
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CONIACI DlylSIQN CoNT'D 

GRouP CQMMUNI96112M 

A SEPARATE PHA6£ OF THE CoNTACT ACTIVITY WAS THAT OF GROUP C0M
MUNICATION IN WHICH SOUTHERN CALIFORNIA CAMPAIGN ORGANIZATIO~S 
FOR EAOH OF THE RESPECTIVE COMMITTEES WAS ASKED TO PREPARE A 
SUITABLE LETTER 'OR ALL PERSONS IN THAT CATEGORY OF COMMUNITY 
LIFE A~D TO BECUAE SUITABLE MAILING LiSTS. As A RESULT 0' THIS 
WORK, THE FuLLOwlNG TOOK PLACEa 

1 •	 C~TACT COMMITTEE CHAIRMAN WAS REQUESTED TO PREPARE A LETTER 
TO ALL SoUTHERN CALIFORNIA PEOPLE IN HiS CATEGORY, NAMELY, 
DOCTORS, ACCOUNTA~TS, CIVIC LEADERS, ETC. THE PURPOSE OF 
THE LETTER WAS TO ASK FOR UNDERSTA~DING OF THE MERITS OF OUR 
CANDIDATES AND TO REQUEST PARTICIPATION IN THE CAMPAIGN. 

2 - A LETTERHEAD WAS PREPARED FOR EACH COMMITTEE SHOWING THE 
SOUTHERN CALIFOR~IA CHAIRMAN AND A REPRESENTATIVE GROUP 
OF COMMITTEEMEN, PREFERABLY SELECTED UPON A GEOGRAPHIC BASIS 
BUT WITH DUE CONSIDERATION TO THE KNOWN LEADERS OF IH£ 
CATEGORIES. 

3 - THE COMMITTEE CHAIRMAN WAI ASKED TO PROVIDE A MAILING LiST 
OF ALL PERSONS IN HIS CATEGORY. 

4 - A CONTRACT WAS LET TO A DIRICT MAIL ADVERTISING FIRM TO 
PRINT THE LETTERS UPON SUITA~LE LETTERHEADS, TO ADDRESS AND 
ITU" THE ENVELOPES A~D TO MAIL THEM. THE rOLLOWING WERE 
THE APPROXIMATE NUMBER OF LETTERS SENT BY CATEGORIES. 

AGRICULTURE 500
 
ACCOUWTANT8 15,000
 
CIVIC ORGANIZATION LEADERS 4,500
 
CHIROPRACTORS 1,500
 
DENTiST. 4,000
 
EDUCATORS 32,500
 
INSURANCE 26,000
 

MEDICAL 24,000
 
LA.YERS 15,000
 
OSTEOPATHS 2,100
 
REAL ESTATE AGENTS & BROKERS 30,000
 
SMALL BUSiNESS 35,000
 

5 •	 A RETURNP08TCARD WAS INCLUDED IN THE MAILINGS ASKING THE PERSON 
RECEIVING THE MAILING TO RESPOND INDICATING HIS INTEREST IN THE 
CAMPAIGN. A COpy OF THIS POSTCARD IS FOUND UNDER SUPPLIES SECTION. 

~WTEI	 THE 8UCCESS OF THE CoNTACT OPERATION .,LL BE MEASURED 
ENTIRELY BY THE AUOUNT OF rOLLOW-THRU A~D SUPERVISION 
THAT IS GIVEN TO THIS ACTIVITY. IN NO CASE, ~AS THE 
RESPONSE AUTOMATIC. 

• 12 • 



~ CoNTtD 

THE RIPORT or THE CoNTACT DIV'.'ON WILL LEAVE NO DOUBT THAT THI. 
ACTIVITY IHOU&..D Bt CONTINUED AND EXPANDED. IT II ONE 0' THE IIO$T 
IMPORTANT IN THE INTIM CAMPA IGN. HoMVER, TO Bl TAUL 'f 1"EOTIVE, 
IT &MOULD BI CONDUCTED UPQtf A YEAR ROUND BASiS WITH THE ESTABL I.... 

MENT AND RECRUITING 0' PERSONNEL EF'ECTUATED UPQtf A THOUGHTFUL 
AND SYSTIMATIO BA818. 

~AMPLI~ I' TIME ALLOWED, THE PAOPIR DEVELQPU[NT or THE CATEGORY, 
It Ivle (jAMIIATION LEADE"'"' THI8 WOULl) BECOUE MOlT INFLUENTIAL 
IN A CAMPA ION. "IN 'ntll CATEGORY, IT WOULD 8E EXPECTED THAT PAtT 
O",CERI 0' SERVICI CLUBt, C IV10 AND OHARITABLE OftGAN IlATIONI WOULD 
II AIKED TO 8£RYE. STARTING wiTH IouTHIRN CALIFORNIA LEADERS, 
COUNTY CHAINIEN AND CoMMuMITY LEADER'. I' CARRIED TO ITS FULLE8T 
POTENTIALITY, THE PUBLIC WOULD II GIVEN THE 'IEWPOINT THAT UOIT 
PEOPLE WHO HAVE A PUBL 10 INTEREST ARI IYMPATH£T 10 -,ITH OUR CAMPAIGN. 
THI8E PEoPLE IN TURN ARE 'AUILIAR WITH ORGMIIATION AND THE DEVEL
OPUENT 0' LARGE 80ALE eu"ORT. THEIR ACTIVE PARTICIPATION IN THI 
CAMPAIGN COULD MtAN GREAT NUMBERS 0' CAPABLE P(R:oNS WHO WOULD -'OIN 
OU" 1"O"T8. THII 18 ONLY ON! Of' THE ARIAS THAT COULD 8E MOST EF
'[CTIVI. 

- 13 
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THE 'OLLOWINQ DEPARTMENTS WERE lSTABllSHED AND OPERATED IN 
THE CAMPAIGN MECHANISM' 

~ WijA~, I,AII~ -: CO:QBQIN~T.1W.' THE tuTY HlAl WAS TO 
ESTABL,8H AND MAINTAIN liAISON .,TH ALL COUNTY ORGANIIATIONS 
AND TO WORK TOWARDS FILLING IN WHERE WEAKNEsSES DEVELoPED. 

esQ&IA!EW281]CU, THE MECHAN ISU !)ESCR IBED 15 NEOESSARY AND 
MUST BE VSlD. 

CCIIIII1X ~"4IIW - QQ:ORPINATlW.. THE DUTY HERE WAS TO 
ESTABLiSH AND MAINTAIN liAISON WITH ALL OOMMUNITY LEADERS, 
INCLUDING THE ESTABLt8HUENT 0' HEADQUARTERS AND CAMPAIGN OPERA
TIONS WHEREVER RIQUIRID. 
fieC&JNfJiPAT I<li. SHOULD 81 USED AND EXPANDED. 

Q.ElIP3AI~ fSll IK~ ~Q lUgs. PuRPOSE WAS TO PRODUCE AND RALLY 
A QAQUP OF WILL-KNOWN DEUOCRAT NAMES AND PERIONS WHO WOULD 
euPPQRT THE EI .(NHORR-N I XON TEAM. 

f""~"PWI.w1 SHoULD BE UIED AND £XPANDED BUT DOEI NOT DE· 
SERVE E~CE88IVE EXPENDITURES 'OR HEADQUARTERS OR PERSONNEL. 

Itm~i EW USE AND Q~' THE PURPOSE 0' THiS DlPARTMIENT 
WAS TO 8£CURE eQooCAU.ED "lflfDlPIND£NT TH INKERS" MADE UP 0' COL
LEGE PRO'E880R8 AND ADMINISTRATORS WHO WOULD INDICATE THEIR 
SUPPORT or THE CAMPA fGN TEAM. 

BEQCM#ENpljI.Uli. THIS PLAN I' ESTABLISHED I_I IN THE CAMPAIGN. 
CAN BE VI~Y E,rICTIV£ AND NEWSWORTHY. 

ew.lC BELtJI]Qi§. A PUBL IC RELATIONS COWITTEE WAS MADE UP Of' 
TOP PUBLIC RELATIONS EXPiRTS FAOU SOUTHERN CALlrOANIA TO ADVISE 
THE CAMPAIGN IN ITS PUIILIC RELATIONS DECIIIONI, PARTICULARLY 
UPON THE INTERPRETATION AND USC 0' PU8LICOPINION POLLS. 

6L~»AI!Cli. SHOULD MEET IIITH CHAIRMAN, PuBLICIST AND J\x)VER
TISING MANAGER AT lEAST EVERY WEEK. 
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EJH6~i' (NAIYUCH AI 'INANC'NG 'OR THE OAMPAIGN WAI PROVIDID 
THROUGH THE UNITED REPUILIOAN FINA~C£ CoMMITTEE. THE 'UNCTION or 
THE FINANCE DlPARTYEMT WAI THAT 0' MAINTAINING ADEQUATE CONTROLI 
AND AECORD8. FOR THI. REASON, WE SECURID THE elRVICla 0' A 
"""DENT PAATH6R 'ROW Ot4". Of' TKE. NATI~AL ACOOUNTING veRMa. 
HE, TOGETHER "TM AN EXECUTIVE 'ROM HIS O",CE, SERVED AI TREA
SURER AND ASIISTANT TREASURIR. 

~1J;.rtRAIJjlJ,. THE PROCEDURE or USlfltG A RECOGNIZID ACCOUNTANT 
A8 TREASURIR, IN OUR OPINION, 18 MOST SATISFACTORY. THI DI
RICTlONs ANDDICIBIONI or IUCH TRUSURER SHOULD 81 BACKID UP 
CouPt.£TELY BY THIt CAMPAI~ ORGANllATION. 

Q1(il\NI,6IUI QQ:WPltJaI'NG IIPAfltYENI. IT WAI DETERMINED THAT A MOsT 
DlIIRABLE. ACTION flOUL» ce: THAT 0' Co-OADINlTING THE: VOLUNTEER OR
GANllATION. TO 'NSURE THE 'ULLEST POI81BLE BINE'ITs 'ROM THlIR 
WO~K. TO ELIMINATE DUPLICATION, OVER-LAP AND OON'USION. FOR THI. 
REASON. A Co-OADINATING CowITTEE WAI (STAaLISMED, MIETlNG OMCI 
A wtEk UNDER THE CHAIRMANSHIP OF A WELL A[&PECTID LEADER or THE 
REPUBLICAN PARTY. 

~. IT " OUA OPINION THAT THI. ACTIYITV WAS VERY 
MUCH WORTHWHILE. WI RlOOMMEND THAT IT BE OONTINUED AND EVEN EX
PANDID. WllKlY YEETINGS WITH 'ULL DIICUISION BV ALL VOLUNTEER 
LEADERI CAN SECURE THE VERY MAXIMUM 0' E"ORT IN THE CAMPAIGN. 
A SECRETARV TO THt. COMMITTEE 8HOULD BE APPOINTED TO TAKE MINUTEI 
0' EACH MEETING MAILING THEY TO THE RESPECTIVE LEADERS *ITHIN 
TWE~TY-'OUR HOURI A"EA THE MEETING. 

~a:&KEf§ t B~LI' TN t8 SUBJECT WAS HANDL ED AI A SPEC IAL SEcT ION 
UNDER THE TITLE ·SPEAKERS' BUREAU.-

Qatf~I(Ij CQ:£tiRl!611~ CQlI~. THE PRACTICE Of' CONDUCTING A 
SEPARATE CAMPAIGN 0' A SEMI-AUTONOMOUS NATURE BY THE VARIOUS CAN
D'DATie J)£UANDID THAT A Co-ORDINUING MECHAN tBM 81 EGTAIL ISHIDe 
fOR THIS AEA80M A DEPARTMENT WAI SET UP WITH THE TITLE or "CAU
PAIGN Co-ORDINATION-. THt PURPOSE WAS TO EITAILISH CONTACT WITH 
THE VARloua CAMPAIGN MANAGERI AND TO MAINTAIN A MIANS or COUWNI
CATION WITH EAOH CAMPAIGN 0"ICE TO INSURE THE VERY GREATEST POa
61BlE E~CH~Gi 0' INFQAMATION. OBJECTIVIS AND OA~~AIGN 'ACILITIES. 
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BWlf.;tiWl'l. IT 18 RICOt.N£NHD THAT THIS CAMPA IGN CO-ORDINATION 
8E OONTINUED A.~I) EXPANlJED AND THAT IT BE eET UP AlONE 0' THE reRST 
ACTS or THE CAMPAIGN. THAT REGULAR UElt,NOI 8H0ULD BE, HELD WITH 
Al&PICTIV( OAMPAIGN MANAGERS, VINUTE. or THE MEETJ~GS WRITTIN AND 
SUQUlTTED .ND riEPORTB WAnE TO ALL CAMPAIGN CHAIRMEN AND STEERING 
CoMMUTEI rOR THEIR GUID.\NCE. 

~P~QJ!.L ~Y,t:"n~. THIS SUOJtCT HAl BIEN HANDLED A8 A IPEO, AL 
$ICTION UN~R THE TITLE, "SPECIAL EVENTS". 

~TA~I tiBQUP~c THIl' SUB\ltCT HAS eUN HANDLED A8 A SPEOtAL 
1£CTt~. UNDER THt TITLE "CONTACT DIVISION". 

SPEQI~ QQNT6CI QRQU~I SPEOIAL OONTACT GROUPS OPERATION WAI 
ESTA8LISHEU TO NAHDLi 8PECIFI0 AND UNUSUAL PROBLEMS ARlalNG 
rAOM RAO'AL AND NATIONAL ORIGIN GAOVPI. THIS IA8 CONDUCTED 
SEPARATELY 'RQU THE GENERAL CONTAOT COMMITTEE OPERATION. 

~lW.' RICOWEtfDATlONS ON TH'S SUBJ10T ARE 'OUND 
UffOER TH£ HEADING "CoNTACT GROUPS". 

$UfB.I~' TN" ,UIhIECT WAI HANDLID Aa A SPiOtAL aleTION UNDER 
THE TITLE, "SUPPLIES-. 

AC~l$l~g. THIS SUBJECT WAI HANDLED AS A SPECIAL SEcTtON 
UNDER THE HEADtNG -ADV£ATISING". 

2ff Ik' YNlafiir,;NI. A IEPARATI REPORT ON OP'rt CE MANAGlUENT I &I 
rOUND UNnl~ -PlRSONNIL-. 
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ONI OF THE IMPORTANT OPERATIONS 0' THI~ CAMPAIGN WAS THE VlstT 
0' FORMER GoVERNOR THOUAI E. DEwEV. ACOMMITTEE _A8 8£T UP 
UNDER THE 8UPE~VI8'ON 0' A CHAIRMAN AND I~ClUD£D AEPRES£~TATIYIS 

,AOU THt VOLUNTEER ORaA~IZATIONS. THE AOTIVITV CON~ECTED WITH 
THE DEWEY YISIT INCLUDID 'IRST, A ~EC[PTloq AT THE AIAPORT. 
SECOND, A FORMAL PRES8, RADIO AND TELEVISION CO~'ER£NCE AT THE 
AIRPORT. THIRD, AN APPEARANCE BIFOREA RALL" HELl) IN THE NEGRO 
SICTION UNDER THE SUPERVISION 0' THE KEPUBLICAN BU81NES~~EN'8 
AS80CIATION. FOURTH, AN INFORMAL LUNCHEON WITH 'INANOE REPRE
SENTATIVES. FI,TH, A CAMPAIGN WORKERS' RALLY A~D TELECAST AT 
THE PASADENA CIVIO AUDITORIUM. IN ALL CASES, THE ACTIVIT,ES 
WiRE WELL ATTENDED AND E'FICllNTLY OPERATED. 

A SPECIAL ErrORT WAS MADE TO SECURE AN OVER'LOW CROWD AT THE 
PAIADENA MElTING. IT IS ESTIMATED THAT APPRO~I¥ATELV 1S00 
PERSONS PRESENTED THEMSELVES IN ADD,TION TO THOSE WHO WERE 
ABLE TO "ND SEATS. 

FUTURE OPERATIONS 8UCH AI THE ONE ~UST DESCRIBED CAN BE E'
,ICTty! ., PLANNED PROCEDURES ARE EsTA8L I SHE'D AND AIJEQUATE 
MANAGE~ENT AVAILABLE.' IT IS DESIRABLE, IN OUR OPINION, TO 
HAVE PEoPLE TURNED AWA" AATH£R THAN TO HAVE E~PTV stATI. FaA 
TH,S REASON, TICKETS IN E~C£88 0' THE SEATS AVAILABLE SHOULD 
8£ DiSTRIBUTED. WE BELIEVE THAT THE NET RESULT WILL BE BENE
',CIAL TO THE CAMPA'GN. 

IT IB RECOWENl)ED WHtN PRINO tPAL sPEAKERS ARE AVAILABU FOR 
RALLY MEET'NGS, THAT ARE TELECAST, ARRA~GE~ENT8 FOR A PIR
MANENT KINESCOPE SHOULD 8E MAD[ .'TH THE TELEVISION STATION 
80 THAT RE-nROADCAsT CAN 8£ AOCOUPLISHED I' DESIRED. THESE 
ARRANGEMENTS WeT 9E MADE AT THE TIME THE TELEVISION CON
TRACT IS MA DE. 
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THE MOlT ITR£NUOUS SINGLE EVENT WAS THAT IN WHIOH THE PRESIDENT 
V.SITID SoUTHERN CALIFORNIA. EXCEPTIONAL OOOPERATION AMONG CAM
PAIGN LEAnERs AND VO\.UMTI£R ORGAN IIATIONS "An&: THE SUCCESS or 
THI' EVENT PO•• ISLE. THE MOST SIGNlrlCANT ACTION THAT WAS TAKiN 
IN THIS EVENT WAS THAT or SICURING AN OVER-FLOW CROWD rOR THE 

HoLLYWOOD BoWL. THE MINUTE ATTENTION to DETAILS THAT 18 REQUIRED 
rOR A SUOCEssrUL OPERATION SUOH AS THI8 CAN~OT s£ OV£R.~PHA8'ZED. 

'N'ORMATION REGARDING THI8 VISIT 1$ DETAILED IN THE ATTACHED 
ITINERARY. 

APLANNING COMMITTEE _A8 APPOINTED IMMEDIATELY UPON NOTIOE THAT 
THE PRESIDENT WOULD VISiT SOUTHERN CAU'ORNU. TH" INCLUDED 
THE MOST CAPABLE AND ~NOWLEDGEA8LE PERSONS IN THI8 AREA. IT WAS 
N[OESSARY TO WORK VERY CLOSELY WITH SECRET SERVIOE AND THE ADVANCE 
MAN rROY THE PRESIDENT'S aTA',.. EVERY DETAIL WAS THOROUGHLY D.e
OUSSED AND UPON tH£ ADOPTION or A ·PRO~Ecr PHAIE-. ASSIGNMENT WAS 
MADE TO A PRO~EOT MANAGER rOR EXECUTION. EACH PRO~(oT MANAGEA WAS 
THEN GIVEN 'ULL AUTHORITY A'IO INCOUAAGlM£NT TO COMPl.ETE HIS SPECI· 
rac OP(RAT ION. 

FUTURE CAMPAIGN PLANS SHOULD ANT,CI'ATE THAT A UA~OR P~O~EcT 
WOULD BE THAT or THE PAiSIDENT'S VI.IT A~D PREPARATION 'HOULD 
BE MADE 'OR SUCH AVIS'T !VE~ THOUGH IT MAY NOT OCCUR. A TEAU 
or PR~ECT LEADERS sHOULD PLAN EVERY DETAIL or SUCH A PROJECT 
WELL IN ADVANCE, 'NCLUDI~G .HATEVER LOCATIONS,ROUTES, AND PRO
MOTIONAL DEVICES ARE ~ECE88ARY. PARTICULAR ATTENTION SHOULD 
BE GIVEN TO THE PUBLICITY MEDIA AND PLANS MADE TO MAKE THE rULLEaT 
POSSISLE UBI 0' THiS '1£W8 PRODUCiNG ACTIVITY. 

I' POISIBLE, THE CAMPAIGN CHA'RMAN .HOULD TRANSMIT TO THE 
PRESIDENT A~D HIS SPEECH ~RITERS SUCH P£RT,NENT IN~ORMATION 

A8 WOULD BE E"ECTIVE IN TYING IN LOCAL AND TIMELY INTEREST' 
WITH THE PUBLIC PRONOUNCEMENTS or THE DiSTINGUISHED GUEST. 
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alCTION DAY AOTIVITIES ENGAGED IN BY THE SoUTHERN CA,.. I'ORNIA 
OAMPAIGN Co_ITTIE WERE AS FOLLO••, 

1 •	 rtE-IN illTH THE VICTORY SQUAD (GET OUT THE YOTE MECHANISU) FOR 
Loa ANGILITS CoUNTY IN WH ICN ONE OF' THE E XECUTlY£ eTAF''' AT THE 
HEADQUARTERS Oo-oRDINATED "ITH THE LOB AN:;ELES eoUflln -GET OUT 
THE VOTtM OPERATIONS, PROVIDE~ MANPOWER A~D ASS'STANCE WHERI
EviR P0881 BLE. 

2 •	 ALL CoUNTIES OTHER THAN Loa ~GELEe WERE SURVEYED TO DlTER
M'NE THEIA PLA~S rOR GETTING OUT THE vOTE ACTIVITIES. WHERE 
WEAKNESSES IERE DISCOVERED, rlElD SUPERVISORS WORKED WITH 
COUNTY CHAIRMEN TO SET UP AND E)tPAND MGET OUT THl VOTE" 
Aell v IT I E8. 

3 •	 PLAOARDS rOR BULLET IN BOARns WERE SENT TO 8300 SoUTHERN 
CAL'FOR,IA BUSINISSES EuPHASIZING TO THE EMPLOYEES THAT 
THE BALLOT WAS ENTIRELY SECRET AND TO COUNTIA-AOT PROPA
GANDA THAT VOTES OOULD BE IDENTIFIED. 

JA- FRONT PAGE EDITORIALS WERE PREPARED FOR THE HoUSE ORGANS or 
SOUTHERN CALIFORNIA BUSiNESSES. THEee WE~~ MAILED TEN DAYS 
BEFORE ELECTION AND *ERE SUPPLEMENTED BY A TELEPHONE OALL 
TO THE EDITORS OF SUGH HouSE ORGANS REQUESTING THAT HE uaE 
THEM. THE EDITORIALS *ERE NON-POLITICAL IN NATURE BUT EM
PHASIZED THE NEED rOR A "ULL VOTE AND INrORMED THE VOTEAa 
THAT THEIR INDiviDUAL CHOICES *ERE SECRET AND COULD "OT 
8E ~TERMINED BY EITHER THEIR EMPLOYER OR THE LABOR LEADER. 

4 - TELEGRAMS WERE SENT TO ALL KEY PEoPLE GIVING THI PERCENTAGE 
or REPUBLICAN VOTE THAT WAS REQUIRED 'OR VICTO~V AND MAKING 
SUGGESTIONS rOA A SUCCESSFUL ELlono-. PROGRAM. 

5 - WITHIN THE HEADQUARTERS sTArr, ASSIGNMENTS WERE MADE rOR 
AN••ERI~G TELEP~~E INqUIRIES, rOR LEGAL A8818TA~CE A~D FOR 
ELECTION DAY TtE-IN ~'TH ~ET OUT THE YOTE- ACTiviTIES. A 
BULLETIN 'us CIROULATE)) THROUGHOUT THE OAUPAIGN HEADQUARTERS, 
GiViNG INFORMATION ON THiS DAYS- AOTIV'TIES. 

IT WOULD BE OUR RECOMMENDATION THAT PLA~8 rOR ELEOTION DAY BE WADE 
IN DETAIL AT LEAST TWO WEEKS BEFORE ELEOTION AND THAT ALL COUNTY 
OPERATI~S BE DOUBLY SORUTINIZED TO 'NSURE FULLEST POIS.BLI ACTIVITY 
ON THAT DAY. THE ASSiSTANCE or Los ANGELES CoUNTY LEGAL 'IRWB IN 
PROVIDING ATTORNEYS FOR ELECTION DAY SHOULD CERTAINLY BE CONTINUED. 
MAPS AND PERTINENT IN'ORMATION TO ANawER QUESTIONS Of VOTERS SHOULD 
BE MOST COUPLETlh 
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THE PLANS or THl ELECTION NIGHT RaPOAT RALLY WAS LEfT IN THI 
HANDI or THE Los ANGELES COUNTY CENTRAL CowM.TTE£. HOWEVER. 
A VICTOAY OELEBRATION WAS ARRA~GED FOR THE M£~8ER& OF THE 
aTA" fROU HEADQUARTERS. rOR CA~DIDAT£8 AND KEY PEOPLE IN THE 
CAMPA.GN. 
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AN OPERATION OV TH£ MAGNITUDE INVOLVED IN THE SOUTHERN CALI'OR~IA 
C~PAIGN REQUIRES AN ADEQUATI ',ELD 8TA". IT IS ~ECI.SAR' TO HAVE 
REPRESENTATIVE8 WHO CAN EaTA8LlaM AND UAIHTAIN CLOBE LIAISON AND 
SUPERVISION WITH ALL CouNTY OPERATIONS OUTSIDi OF Los ANGELES CouNTY. 

IN L08 ANGELES CoUNTY, THE PURPOSE WAS TO ESTABLtSH LIAISON WITH 
CONUUNIT' ORGANIZATIONS. IE 'l£AE YOST FORTUNATE IN THE 1956 CAM
PAIGN TO ,IND DEDIOATED PEOPLE WHO &PENT 'ULL TIME IN THiS PURSUtT. 
Two Co-ORDINATORS SERVin AI LIAISON WITH OUTSIDE COUNTIES. THE' 
WORKED DAY a' DAY .,TM THE COUNT' ORGANIZATIONS AND IN SOME CASES 
_£AE THE. COUNTY CENTRAL eow..lTTU CHAIRMAN DID NOT F'UNCTION ADE
QUATELY. SUPPLEM!NTARY C~PAIGN M~CHINEAY WAS ESTABLISHED. I.THIN 
Los ANGELES COUNTY, ADEQUATE. PERSONNEL WAS NOT AVAILABLE TO ESTAe
LiaH fULL COMMUNITY Oo-ORDINATION. 

1 • QgwHTY QlYEL9eMIMII IT WOULD BE RECOMMENDED THAT NO LEas 
THAN THRIE OAPAILE FULL TlUi [xleUT IVE TYPE PERSONS BE ASS IGNED 
TO THE TAlK OF Co-OAD'NATING THE NINE COUNTIES OUTSiDE 0,. Loa 
ANGELES CoUNTY A~D THAT THEal Co-ORDINATORS 8PE~D FULL TIME IN 
THUR RESPECTIVE COUNT'ES 'NSURING TNAT ADEQUATEOWPAIGN oPERA
TION 'tAS CAMtED OUT, CONSTANTLY E~COUAAGING r.ULL COOPERATION 
WITH THE SOUTNERN CALIFORNIA CAMPAIGN MECHANISM. 

2 - QQMMw 111 QgYILQPMIttII Los ANGELES CouNTY • No LESS THAN 
THAEI PERlONe SHOULD *ORK FULL T'ME AND SHOULD BE OF SUCN CAL I BER 
A8 LiSTED IN ITEM 1. THEIR ASSIGNMENT SHOULD BE ESTABLISHING. 
DIAECTING. Co-ORDINATING AND ASSiSTING CouuuNtTY CAMPAIGN OPERA
TIONS. THEIR J:WTlls IN MANY CAaES WOULD INVO\.VI SUCH THINGS AI 
PROVIDING LOCAL PERSONNEL, LEADERSHIP A~D EVEN AI818TING w'TM 
'INANC£8 80 THAT i!1B1 COMMUNITY AREA WOULD HAVE A»EQUATE HEA»
QUARTERI OPERATION. 

3 • AN O"IC£ 8ET UP SHOULD 9E E8TABLISHID 1M THE HEADQUARTER8 TO 
CO-ORD'NAT£ THE WORK 0' ALL 'IELD sTA" AND TO BE AVAILABLE FOR 
CORRESPONDeNCE. T£LEPN·ONE LIAISON AND DIRECTION. THIS OPERATION 
SHOULD BE UNDER THE aUPERVlslON or A iOP EXECUT'VE AND SHOULD 8£ 
ESTABLISHED AT THE VERY EARLIEsT POSSIaLE DATE BEFORE THE ELECTION. 
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Elti6T:&tS 

TNE 1956 CAUPAIGN WAS F"lNANC£D ENTIRELY BY THE l~"T£D RcPUBL ICAN 
FINANCE COUWITTEE or Loa hll"ELES CoUNTY. IT WAS UNDER THE SUPERVISION 
0' AN ExTREMELY CAPABLE TREASURER WHO PROVIDED "IS OWN STA". THE 
'IRST STEP WAS THAT 0' PR[PARI~G A SUDBET BASED UPON THE BEST .N,QA
MATION AVAILABLE AT THAT rluE. THE TREASURER THEN BROKE DOWN THE 
BUDGET INTO CATEGORIES 'OR CO~TROL PURPOSES. SEMI-WEEKLY REPORTa 
WIRE MADE INDICATING THE RELATIONSHIP or EXPE~DITURE8 AND COMMIT
MENTe TO BUDGET .,TH THE RESULT THAT EXCELLENT C~~TAOL WAI MAIN
TAINED AT ALL TIUES. 

iT 18 BELIEVED THAT MORE E"ECTIVE COVERAGE COULD HAVE BIEN AT
TA1~ED I' THE ULTIMATE AVAILABILITY or rUNDS HAD BEEN KNOWN THIRTY 
DAYS EARtIER. 

1-AT LEAsT 120 DAlS BErORE THa ELECTION. A BUDGET SHOut-D 8E PRE

PARED BY THE MOST CAPABLE PEOPLE AVAILABLE. GIVING rULL THOUGHT
 
TO ADVEATISING COSTS, P£R8ON~EL REQUIREMENTS, PROMOTIONAL ACTIV

IT'EI AND fxPERIENCE 0' THE PA'T. SUCH BUDGET SHOULD BE 8UOUITTED
 
UPON A PRO-RATA 3AIII TO ALL CoUNTY FtNA~CE ORGANIZATIONS.
 

2- IT '8 R£COMM£N1)£D THAT EARLl COMMUN IOATlON af ISTAaL I SHED wITH 
ALL OUTLVING COUNTIES TO ASSURE THAT THEY WOULD ASSUME tHEtA RIGHT
FUL PROPORTION or THE EXPENDITURES rOR THE SOUTHERN CAL.rORNIA 
OPERATION. IT 18 OUR BELtEr THAT Ir ADEQUATE EXPLANATION 16 MADI 
"nHouT CON'lIOTl",G INSTRucTIONS. OUTL'Y ING COUNTIES WOULD ASSUME 
THffR 'AIR SHARt or ExPENDITURE'. 

3- 'T IS REOOMMENDED THAT A 'IRU SYsTEM or PURCHASE QRDlRa AND COM
UITWENTs BE ADOPTED AND ADHERED TO BY ALL CA~AIGN PERSONW[L AND 
THAT A RUNNING RECORD OF COUMITUENTs AND EXPENDITURES WOULD 8E 
MAINTAI'Il!J). 

4- ALL 'UNDS RECEIVED SHOULD BE '~JEDtATELY TRANSMITTED TO THE UN'TED 
RepUBLICAN FINA~CE COMMITTIE AND ALL EXPENDITURES BE ~~D£ THROUGH 
THI' UECHAN'SM. IT 18 MoeT URGENTLY RECOMMENDED THAT COMMITMENTS 
BE MADE FOR 'INANCEe 10 ADEQUATELY SUPPORT THE CAMPAIGN AND THAT 
8UCH COUW ITMENT8 BE MADE AT LEAST 81 xTY DAYS BErORE THE ELiOT l()fo" 

5- AREVOLVING FUND SHOULD BE PROVIDED ,RQU THE GENERAL FINANCE SOUROE 
IN THE AMOUNT 0' APPROxlUATELY $2,000.00. THIS SHOULD BE ueiD 'OR 
&MALL EXPENDITURES AND 8HOULD BE Rf-IMBURUD 'ROM T'VE TO TIME UPON 
THE SUBUISSION OF SUITABLE BILLS AND YOUOHERS. 
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6 - IT IS RECOMMENDED THAT AN ACCOUNTING FIRM SiMILAR TO THAT USED THIS 
YEAR BE SECURED TO SUPERVISE THE 'INANCE END 0' THE CAMPAIGN MAINT4'N'NG 
COMPLETE INDEPENDENCE 'ROM THE BALANCE 0' THE CAMPAIGN OPERATION. 

1 - THE TREMENDOUS NUMBER or REQUESTS FOR CASH ASSiSTANCE LEADS US TO 
RECOMMEND THAT THE PROCEDURE ADOPTED IN THIS CAMPAIGN BE INTEGRATED 
INTO THE CAMPAIGN STRUCTURE or rUTURE VEARS. THIS INCLUDES THE PRE
PARATION or A rORM rOR SUBMiSSiON TO A "BUDGET CoMMITTEE" 'OR EVERY 
REQUEST FOR 'UNDS, RELIEVING THE "POLITICAL CAMPAIGN DIRECTOR" 0' THE 
CONSEQUENCES Of A TURN-DOWN or fiNANCIAL REQUESTS. IT ALSO MAKES IT 
POSSIBLE TO SYSTEMATICALLY EXAM'NE THE REQUEST IN A CALM AND OB~ECTIVE 

MANNER. 

8 • IT IS RECOMMENDED THAT THE CAMPA'GN CHAIRMAN MAINTAIN 'INANCE CONTROL 
A£IlR THE ELECTION AND UNTIL ALL CAMPAIGN ACTIVITIES HAVE BEEN CONCLUDED. 
l'HERE IS A GENf.:RAl TENDENCY TO RELAX CONTROLS AS BOON A8 THE ELECTION IS 
OVER aUT IT IS BELIEVED THAT FULL MANAGEMENT CONTROL SHOULD 8E RETAINED 
UNTIL AlLOPEAAT'ONS ARE CONCLUDED. 
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Qbals If:IQAT IQlfI 

F'I ELn 1.1££1'4 
OFraCE STArr 
OrF' I eli EXPEf4$E 
TELEPHONE AND TELEGRAPH 
OcOUPANCY I~PEH'E 
WoUEH'S D,VISION 
VETERAN.' D'VI.,ON 
SP~CIA.L (lAOUP8 

DEMOCRATIC DIVISION • MAILING 
CoNtACT DiViSION - MAILING 
COftTACT Of V IS ION - OTHER 
PuaL'CITY OY"O! sTArr 
PuSLIOITY DIREOTOR 
SPEAKER. BuREAU 
OuTl)OOR BOARDS 
TELEViSiON AND PRODUCTION 
NEWsPAPER ADVERTiSiNG 
~laCELLAHEOUS ADVERTISING 
LITERATURE, PRI~TING, AND ART 
SPECIAL LIT~RATURE 

BuMPER AH~ wiNDSHIELD STICKERS 
MEEriNGS AND ~UNCH£~' 
GENERAL TRAVEL 
CANDIDATE" MEETINGS 
PU8LIO oPINION POLLS 
CLEAN-UP I£Xf»iN8£ 
THANK-YOU LETTERS 
EMERGEIIICY 'UND 
CONTRa'UTIOM. TO CONGRESSIONAL CAMPAIGN 

TOTAL EXPE~IDITUR£S 
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832.38 
?,848.oo

10,431.11 
4,401.93 
2,238.39

141.91 
838.00 
197.46 

1,304.52
10,136.18 
1,338.13 
2,929.64 
1,998.00 
1,0,8.96 

16,876.99
35,064,12 
19,991.29
4,642.79 

24,331.61 

450,23 
211.11 

24,460.89 
12,0;0.00 
1,500.00
1,646.88 

120.12 
6.~3.6' 

.202,351.64 



A SERIES OF' F0fW8 HRE J)£VELOP£D ,.OR SP£C."C USE. THEYAI'l 

1 •	 A 'OFlU FOR aUBM I8S1ON TO CoUN T't AND CoMwN In 
COIAItTTEE CHAIRUEN A81ItlNG FOR THE NOMINATION Of' 
COMMITTEE MEMBERS 

2 •	 RtQUEIT "Of' "NAHCIA&. ASSiSTANCE 'OR THE PURPOII 
OF MINIMIZING UNWISE E~PEN~ITUfIlrS AND ELIMINATING 
THE POLITICAL DISADVANTAGE OF TURNING DOWN REQUESTS 

3 •	 Ol8TtNGUISHED GUEST SCHEDULE WAI UaED TO PROVIDE 
A SYSTEMATIC CO-ORDINATION FOR ALL DISTINGUiSHED 
GUESTS .,TH THE PURPOSE 0' GETTING THE VERY MAIl. 
MUM VALUE OUT 01' SUCH VISITS AND AT THE SAYE TI.... 
PROViDING 'OR ADEQUATE CARE or THE DisTINGUISHED 
GUEaTs' fte:tl1l 

.. •	 rlELD CAMPAIGN ORGANIZATION CHA,n. A 'OAM DESiGNED 
FOR SUBMt8SIOM TO CoUNT'I AND LOOAL CHAIRMEN SHOWING 
THEM THE MAGNITUDE or THE OPERATION AND GIVING A 
SAI18 'OR -SELLINO- THE ~EO£88ITY or 'ULL COOPERATION. 
ALGO. TO PROVIDE A DESCRIPTIVE RECORD OF' VOLUNTEER 
PERSONNEL 

IT IS RECOMMENDED THAT ONE OF' THE EARLIEST ACTION8 or THE 
CAMPAIGN CHAIRUAN WOULD BE THAT or ANALYZING THE OPERATION 
AND THIN P~EPARATION 0' SUCH rOAMS AS ARE REQUIRED TO PRO
VIDE SYSTEMATIC AND CONSTANT ATTENTION TO DETAIL8. 
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A DIPART~NT WAS S£T UP WITHIN THE CAMPAIGN TO HANDLE THE SPANISH 
LANGUAGE GROUPS ANP OTHER 'OREIGN LANGUAGE AREAl. ADVEATISING WAS 
PLACED IN rOREIGN LANGUAGE NEWSPAPERS AND EDITORIAL DEPARTMENTS 
WERE .MelUniD IN ALL NEWS RELEASES. S~EC'AL E,rORTS WIRE MADE VROM 
TIME TO TIME TO PLACE NEWS sTORlEe IN APPROPOS PAPERS. 

A • THE SPAP-JISH SPEAKING GROUP t8 THE LARGEIT AND MOsT REPRESENT
ATIVE IN SOUTHERN CALI'ORNIA. IT SHOULD BE HEADED BY A COMMITTEE 
0' LH IN AuE:R ICAN DESCENT WHO ARE KMO¥4.EDGEABLE or THE lANGUAGE 
AND TRADITIONS 0' THAT AREA. SU"ICIENT FINANCES A-aD YAMpo."
SHOULD BE PROVIDED To GIVE THE IUPRES810N THAT OUR PARTY IS TRULY 
INTERESTED IN THIS SEGMENT 0' SOUTHERN CALlrORNIA'S POPULATION. 

B - IN OAMPAIGNING THE LANGUAGE GROUP 0' LATIN DERIVATION, OTHER 
THAN SPAN 19M, HAMEL' FRENCH AND ITALI AN, A CHA IRMAN 0' THI 8 
NATIONALITY BACKGROUND SHOULD 9f. S[CUAID 'OR IN'LUENCE IN THI8 
AREA. DuTIES WOULD INCLUDE THE ARRANGEMENTS 'OR ~f.ETING8, 

NEWSPAPER ADVERTISING A~n lANGUAGE BROADCASTS. 

C - A CHAIRMAN or SO-CALLED LTHNIC ~OUPs. THOSE STEMMING 'ROM 
THE BALTle AND UfD-EUROPEAN AREAS, SHOULD BE SELECTED. IN THIS 
CAIE, THE CHA'RMAN SHOULD SE A PERSON *HO IS ~ECOGNIZED AS A 
LEADER or THESI GROUPS. 

# 

D - A CHAIRUAN SHOULD BE SELECTED fOR JAPANESE-AMERICAN AND 
CHINESE-AMERICAN ACTIvITIES. THEY SKQULD BE ENCOUAAGED 1'0 
WORK wiTH THEIR SPECIfiC GROupe AND PROVIDED WITH LIMITED rl
NANCEa AND PERSONNEL. 

E • A CAMPAIGN ADVICE CHAIRMAN 0' eONSIDERABLE MANAGEMENT 
ABILIT' SHOULD 9E APPOINTED TO SUPERVISE ALL 0' THE LANGUAGE 
OPERATIONS. 
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i\UTS • QliT IMiU1m:D 

A NUMSIR or DiSTINGUISH" LEADERs IN GoVERNMENT HAE MADE 
AVAILABLE TO ua DURING THE COURSE OF THE CAMPAIGN. IT WAI 
THE DESiRE OF THIS CAMPAIGN MANAGEMENT TO MAICE THE FULLEsT 
POIStSLl uaE or THESE PEOPLE. IN ORDER TO DO THIS, WI RE
QUESTED THAT THE SCHEDULING OF' THE GUESTS WITHIN THE 
SOUTHERN CALlrORNIA ARtA BE LEFT IN THE HA~DB OF THE CAM
PAIQN MANAGEMENT aUT THAT THE OONTAOT OETWIEN THE DIITIN
QUISHED QUEST AND THE SoUTHERN CAlIFOR~IA AREA 8£ MADE 
THROUGH THE NATIONAL COUWITTEEuAtf. VISITORS DURING THI 
OAMPA I<iN IN AJ)DIT tON TO THE CANDIDATES, .RU 

HoNORABLE CHARLI. TMOYAS. SECRETARY OF THE NAVY 
HoNORABLE ARTHUR LARSEN, ASSISTA~T SECRETARY 0' LA80R 
HoNORABLE Ivy BAKER PA'leT, TREASURER OF UNITED STATE8 
HoNORABLE WENDELL BARNES, SMALL BuaiNEBS ADMINiSTRATOR 
HoNORABLE VI. RANDALL BUJIIGt8S, ASBISTANT SECRETARY 0' TREASURY 
HoNORABLE C. C. FINUCANE, Asa'STANT SECRETARY 0' D£nNSE 
HoNORABLE DoNALD QuARLES, SECRETARY AtR FORCE 
HoNORABLE JoSEPH MARTIN, HoUSE MINORITY LEADER 
HoNORABLI THOMAS PUCE, ASSI sTANT TO TME PRESIDENT 
HoNORABLE HoWARD PYLE, ASSISTANT TO THE PRESlnENT 
HoNORABLE ARcHIBALD CAREY, WHITE HoUBI STAF' 
MRe. JuLIA THOMAS, WirE 0' SECRETARY OF THE NAVY 
HoNORABLE ALSERT COLE, ADMIN.STRATOR or HoUSING A Hou£ 

F,NANC'NG AGENCY 
HoNORABLE WM. F. KNOWLAND, SENATE MINOR'TY LEADER 
FORMER GoVERNOR THOMAS E. DEWEY 
HoNORABLE ARTHUR S. FLEMING. DIRECTOR, OrF'ICE 0' DE'ENSE 

MoBILIZATION 
MRs. KATHERINE.G. HowARD, DEpUTY ADMINISTRATOR, FEDERAL 

CIVIL Ur'ENSE ADMINiSTRATION 

IN ADDITION TO THE PRIME APPOINTMENT or THESE GUESTS, (IN MOsT 
CASES THE ORIGINAL INVITATION THAT ~A8HINGTON FILLED) SUPPLE
MENTARY APPEARANCES WERE SCHEDULED tN KFt CAMPA ION AREAS AND 
BErORE IMPORTANT CAMPAIGN GROUpe. IT WAI OUR INTE~TION TO eCHED
ULE MiITINGS or OUR VARIOUS CAMPAIGN COMMITTEE8 TO COINCIDE W'TH 
THE VISITs or THE DISTI~GUISHED GUEsTS IN ORDER To YAKE CAMPAIGN 
WORKERS 'EEL IUPORTA~T 'N THE CAMPA IGN AND TO ESTAalIBM THE 1Ft 
AOQUA'NTA~CE w'TH KEY LEADERS. UNFORTUNATELY PRESS 0' TIYE AND 
LARGER CAMPAIGN ACTIVITIES DID NOT ALLOW THIS PROJECT TO WORK 
OUT TO ITS rULLEsT EXTENT. 
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IT IS REOOUUENDED THAT IN FUTURE CAMP"I•• A OLEAR UNDER
STANDING 8£ ESTABLISHED WITH THE REPUBLICAN NATIONAL COM
YITTEE AND WITH THOSE ON THE WHITE HouSE STA" THAT ARE 
RESPONSIBLE rOR DiSTINGUiSHED GUESTS ViSiTS. SuOH UNDER
STANDING SHOULD BI BAaED UPON THE REALIZATION THAT CAMPAIGN 
OPERATIONS REST PRIMARILY wiTH THE CAMPAIGN CHAIRMAN AND 
THAT HIS WORK BECOMES INOREASINGLY DI'FICULT tr HE DOle 
NOT HAVE SOME "CONTROL- AND COMPLETE LIAISON .tTH VISITORs 
0' NOTI. THE CAMPAIGN OPERATION CAN 8£ GREATLY ASSiSTED 
AND VALUABLE sTlUULOUS OAN BE ADDED TO CAMPAIGN WORKERS 
THROUGH THE PLANNED AND .JUDICIOUS U8£ or THE DiSTINGUiSHED 
VisiTORS. THiS OAN ONLY BE AOCOMPLISHED I' THE ViSiTs ARE 
ARRANQID BY AND THROUGH THE CAMPAIGN CHAIRMAN. 

A QU 10K AND tt'f"ECTlVi: MEANS or COtMNN ICAT 'ON MUST BE ESTAB
LISHED aiTwEEN THOSE IN ~ASHINGTON WHO HANDLE THE CAMPAIGN YISITS 
AND THOSE IN THE SouTHERN CAL IF'OANU AREA WHO ARE AlS~ON"BLE 
'OR THE IUOOE88 or THoaE VISITS. IT IS PARTICULARLY IMPORT
ANT THAT SOM! ~i elftlDN BE £sTABLI&H(D A8 LIAlSON OFFICER 
IN THE tJA8H tNGT~ O'FlCE. 
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A CAuPAIGM HEADQUARTERS \VAl ESTA8L ISHED IN DOWNTOWN Los 
ANGELES \filTH THE COOPERATION or A LANDLORD WHO WAI sYM
PATHETIC WITH OUA CAUSE. AMoNG THE PRIMCIPAL PROBLEMe 
'NVOLVED IN ESTABLISHING THE HEADQUARTERS WER£I 

1 - S£CU~ ING It. LOCATIO.' WITH ADEQUATE fLOOR SPACE.
 
No LEBS THAN 10,000 sqUARE rln IS ~:EIDEO 'OR
 
TH IS OPERAT ION.
 

2· ALOCATION ~A'IREQUIAED THAT WOULD ALLOW ADE

QUATE TELEPHO~E nUJM': LINES. IN OUA OPERATION,
 
WE HAD TEN LINES ON THE SWITCHBOARD AND TWELVE
 
DIRECT LINES. Du81NG THE PEAK OF THE CAMPAtGN,
 
THtl TELEPHONE (~RVICE WAI ENTIRELV INADEQUATE.
 

3 •	 PARKING WAS ALWAYS A VeRY SERIOUS PROBLEM nuE TO 
THI alZE 0' THE STA,.. AND THE GREAT NUYeEA or 
VIStTORS ~HO HAD TO Be ACCOMMODATED. 

IT 18 YOST DE' I N I TEL Y RECOMMENDED THAT MEAgQUAATER8 BE LOCATID 
AT LEAST 120 DAYS BErORE THE ELECTION AND THAT BUCH HEADqUARTER' 
MElD NOT BE IN A DOWNTOWN AAEA BUT THAT THEY ~l EAalLY ACCESlgLE 
TO FAlEwAVe AND PUBLIC TRANSPORTATION AND SHOULD BI IN AN ARlA 
WHERE PARKING tOR AT LEAST FORTV OR F'FTY CARS " AVA'LABLE. 

ARRANGEMENTS aHOULD BE MADE FOR TE.LEPHONE SERVICE WITH A UIN,
MUU 0' TW£NTY TRUNK LINEa AND ADEQUAtE ExTENSIONa. SUITABLE 
'OA 110 SWITCHBOARD OPERATORS ANI) THAT A UINlMUM 0' TWENTY AD
DITtONAL DIAICT LINE8 SHOULD 9E AVAILABLE. 
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HouR8 OF OPERATION dRE GENERALLY CO-INCiDENT WITH BUSiNESS 
IN THI8 ARIA. HoWEVER, THI LAIT FOUR WEEKS or THE CAMPAIGN. 
SATURDAY OPlNlNG WAI REQUIRED AND THE LAST THRIE WlEKS, 
HEADQUARTERS RIUA'NID OPEN UNTIL ON WIEK DAVS'.00 P.M. 
AN],) ALL DAY ON SuNIlAY. 

lr IS RICOUMENDED THAT aCHE13UL18 8E ARRANGED 'N aUCH A WAY 
THAT THE LA8T WONTM 0' THE OAMPAIGN A SKELETON CRIW BE ON 
nuTy UNf IL 8,00 OR ,,00 IN THE EVEN lNG, ALL DAY SATURDAY AND 
ALL DAY SUNDAY. THI. 18 NECESSARY TO MAINTAIN THE FIEL'NG 
OM THE PART OF VOLUNTEER CAMPAIGN IIORK£R8 THAT THE HEAD
QUARTERS OPERAT'ON 18 WOAKING AND FEELS THE NECEBSITV or 
OONTINUED ACTiViTY. 
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Ae THE CAMPAIGN PROGRESseD. GREAT DEMAND DEVELOPED FOR 
~IIlf:LRY AND SPECIAL CAMPAIGN MATi'UALI. SOME or THC LOOAL
,T'I8 WIRE ABLE TO AUGMENT THEIR TRIASURY TO A CONSIDERABLE 
IxTENT THROUGH THI IALE OF SUOH MATERIAL. 

aN THI PLANN ING STEPS or THE CAMPAIGN, THOUGHT SHOULl) BE 
GIYEN TO EsTABLISHING A eoUROI OF JEWELRY AND NOVELTY MATEA
IAI. THAT COULD Bi IOLD FROM A MAIN HEADQUARTERS AND D18TAI&
UTE» THROUGH CouNn AND LOCAL HEADQUARTERS. IT IS BEL'EYID 
THAT wITH PLANNING AND MANAGlUENT. SUCH AN ACTly,TY COULD PRO
DUCI MANY THOUSANDS OF DOLLAR' 'OR CAWA ION usEa. 

A MANAGER SHOULD II PLACED IN OHARGE OF THIS oPERATION. 
PREFIRABLY ONE WHO HAD EXPERIENCE IN MERCHAND'S'NG SIMILAR 
MATERIAL. 
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WI fiRE HONORED TO HAVE SENATOR WILLIAM F. KNOwt.ANV AIV THE 
CAMPAIGN .ITH TWO vl6lTa. THE FIR8T OOCURED IMMEDIATELY AYTER 
THI APPOINTUENT OF THE CAUPA ION OOUVITTEE WITH THE AEBut. T THAT 
ALL SCHEDULING HAD BEEN DONE PRtOR TO THE OPERATION or THII 
OOMMtTTEE. HoWEveR, A PREle, RADIO AMD TELEVISION INTERYIEW 
WAS OONDUCTID WITH ~EAT oENEVIT TO THE CAMPAIGN. 

THE SECOND KNOWLAND VISIT aceUAID rRau NoVEuaER '.T TO 5TH 
AND WAI NOST EFrEcTIVI IN BUILDING ENTHUSIASM AND DEYELOP'NG 
LATE OAMPAIGN INTEREST. WITH THE CONCUAENO£ or THE KNoWLAND 
STAFF AND THE NATIONAL CoMMITTEEMAN, THE SENATOR .AI IOHED
ULED IN THOSE AAEAI THAT HAD NOT PREVIOUSLY 8EEN COVERED 8Y 
THE PRESIDENT AND THE VICE PRESIDENT IN THEIR ViSiTs. THE 
OPERATION 8A8 HANDLED A8 A 'UNCTION OF THE SPECIAL LyENTI 
DEPARlMENT A~D EVIRY DETAIL or THE VISIT WAS ENTIRELY DOOU
MENTED IN THE. ATTACHED BROCHURE. 

THE ViSIT or THE SiNATOA WAS MOST VALUABLE A8 INDICATED BY 
THE THOROUGH COVERAG£ REOElVED 'ROM PREIS, RADIO AND TEL£
VIBION. THREl NEWS CONFERENOES WERI HELD, EACH WELL COVERED 
AND ~£LL REPORTED. THEY WIRE TIMELY AND DID MUCH TO CLARI'Y 
THE 18SUES AT THAT TI.... 

THE rlNAL FE" DAYS or THE CAMPAIGN CAN BE ... DE MOST Er'EcT
IVE THROUGH TH£ PLANNED SCHEDULE or A LEADING CAMPA I. PEA
SONALITY. AREAl HIRE-To-rORI MiGLIOTED. CAMPAIGN ISSUll 
THAT ARE -HOT- AT THAT TIME AND MAINTENANOE or OAMPAIGN 
MORALE ARE AIDED 8Y SUOH AN ACTIVITY. LAIT MINUTE PUBLICITY 
E"ORTIO" THE OPPOSITION CAN 9E LARGELY NEUTRALIZED BY THla 
MEANS. 
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