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NIXON FOR PRESIDENT COMMITTEE, 
P. O. BOX 1968, TIMES SQUARE STATION, 
NEW YORK, NEW YORK 10036 
PHONE (212) 661-6400 

MEMORANDUM 

To: R. N. Date: September 12, 1968 

From: Glenn Olds 

Subj: Report on Frank Lindsay's Cambridge Study Group 
tion and tasks of a new administration 

on the transi

After review of Frank's 30-page analysis of August 15 for R.N., dis
cussed with R.N. in January, Hal Booth (I now have on loan from State 
Farm doing the basic analysis of manpower need, input, and coordina
tion) and I spent the evening with their group in Cambridge, getting 
their recommendations and input. They are willing to continue to work 
on this area, drawing on their rather rich resources. I worked out 
an agenda of work for them that I need not burden ~ou with now. The 
agenda covered the substance of their report on (1) Personnel, (2) 
Substantive pro~ram, (3) Government organization, and (4) Transitional 
arrangements. {Note: see attached notes from meeting) 

In the sensitive area of recommendations, however, they would like to 
tap discreetly the judgment of unusually broad gauged people in the 
area. It would strengthen their study if you were willing to indicate 
your interest in their results. They propose the following which I 
believe is both innocent, protective of you and the campaign, but use
ful. 

"Mr. Nixon is aware that we are doing this study and has indi
cated that it could be helpful to him. However, this study
has not been commissioned by him, but rather is entirely 'self 
started' with the hope that advance work will help him and his 
advisers meet the urgent problems of staffing a new administra
tion." 

Your reaction as to whether you concur or not will help me proceed in 
using their help. 

cc: 	Messrs. Haldeman 
Garment 
Mitchell 
Keogh 
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John itchell Se tamber 21, 1968 

7. Old and ooth W1ll supply Jones, reque ted, 
sugge ted n me fo t a1 force from c demic community; 
Greens n,et 1 will fum! h names of others, s reque ted. 
e.t er Olds nor reh will be otherwi e involved 1n this 

effort. 

8. T k force member will be kept entir ly confidential; 
only f ct t t th total effort is in progres c n be publiclz d. 

9. Jones will function in Washington, Michigan or New York 
City, a re d beoieen cCr c n nd Jane . He would doubtless 
be need d t le at to the end of ovember and possibly until new 
dministratio t ke office . RN might wi h to retain him pe nently 

in White Ho se dminl tr tiva role. Suspect his y would have 
to be t roughly $30,000 a y r r te fOT this intertm period, 
pluB 8 cretari 1, etc. b cup. 

10. I consider thi effort highly ~port nt one for RN; 
if elected, nd if this task is done well, ~lll s ve six 
m tbs to y r in getting hi new Administr tion in gear . 
Eisenhower 10 t ye r (1953) for the lack of this . 

HIl c 



L 

To : 

From: 

Re: 

DC 

Anderson 

Indianapolis 

Memorandum 

9/12/68 


President Johnson's request for representatives 
on the problems of transition. 

President Johnson has invi ted each of the three 

major candidates to send representatives to the White 

House to work with his representative. Charles Murphy, 

on the problems of transition. 

It would seem that the two men who could handle 

this most effectively are Bryce Harlow and Maury stans. 

I have run this idea by Buchanan, Keogh, Gr eenspan 

and Allen. They agree that Harlow and stans would bring 

to this difficult and delicate task an unmatched combination 

of seasoned judgment , broad government experience and an 

intimate knowledge of the key people in Washington. 
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MEMO TO L-ARRY ' HI GBY FROM SIMMONS OCTOBER 11 " 
RECEIVE,D 'FOLLOWING MEMO TO HALDEMANPFROM JERRY FRIEDHE1MI MILITARY 
AFAIRS@ASSISTANT TO SENATOR TOWERI STAFF DIRECTORI NIXON/AGNEW 
KEY ISSUES COMMITTEE 

.... . I -

StJBJECTa THE TRANSI TION: NATIONAL INTELLI GENCE MECHANI ~S AT THE 
WHITE HOUSE 

_ A MAJOR FACTOR INFLUENCING U. S. ,POLICY IN VIETNAM DURING ,THE 

PEIIOD L964-L967 WAS , THE WHITE HOUSE/NAT~ONAL POLICY MAKING " 

MACHINERY THAT FOMULATED THE POLl CY. TO WI Ta THE PROCESS BY 

WHICH N~TIONAL INTELLI GENCEAND POLl CY MAKING DECI SIONS - CAME _TOEGTHER , 

IN THE PERSON OF THE PRRSIDENT'S SPECIAL ADVISOHFOR'NATIONAL I 

SECURITY AFFAIRSI MR. WALT ROSTOW. ' 


_ THE NATIONAL SECURITY COUNCIL , PLAYED NO SIGNIFIGANT ROLE IN 
THE FORMULATION OF VIETIJAME pOLICY DURING L964.. L968. THE DPUESDAY 
LUNCJEON C'UB (INFORMAL WEEKLY LUNCHEON MEETING OF THE PRESIDENT 
WITH THOSE REGARDED AS HIS KEY ADVISORS: SECRETARY OF DEFENSE; 
MCNAMARA; SECRETARY OF STATEI RSUK) WAS THE-VITAL DECISION MAKING 
MECHANISM USED BY THE PRESIDENT AND AS SUCH THIS UNOFFICIAL BODY
CONSTITUTED A GROUPING EQUIVALENT TOI OR SUPERIOR TO; ' THE NSC~ , 
BUT TO FOCUS ATTENTION ONLY AT THAT MECHANISM IS TO OVERLOOK-tHE 
DECISIVE ROLE PLAYED BY T~ PRESIDENT'S SPECIAL ASSISTANT (MR- • 
ROSTOW)IN STAFFING FOR THOSE MEETINGS AND IN THE DECISIONS ARISING 
THEREFROM. 

-, , 

IN PRACTICEI THE SPECIAL ASSISTANT FOR SECURITY AFFAIRS BECAME 
QNDER LBJ A SORT OF "CHIEF OF STAFFF" WHO ' PUT TOGETHER FOR tHE 
PRESIDENT THE POLICY REC9MMENDATIONS SUBM~TTED BY THE StATE 
DEPARTMENT AND THE ,DEPARTMENT OF DEFENSE;' HE ALSO BECAME THE , 
PRSSI DENT' S PRINCI PAL STAFF ~'INTELLI GENCE OFFI CER"PASSING UPON 
AND PASSING UPWARD THE INTELLI GENCE PRODUCTS OF THE ENTIRE r 

NATIONAL INTELLIGENCE COMMUNITY. , THISISA DANGEROUS COMBINATION. 

_ IT B~CAME ALL THE MORE DANGEROUS BECAUSE THE CONSENSUS 
PHILOSOPHY WHICH PERVADED THE WHITE HOUSE DURNNG THIS PERIODI 
AND THE LARGE DEGREE aD PERSONAL AGREEMENT ON'POLICY BETWEEN ' 
MCNAMARAI RUSK t\!\JD HELMSICONTRI ooTED TO AN ENVIRONMENT WHICH EFFECTI VE~ 
CLOSED OUT ARGUMENT AGAINST THE GENERAL DRIFTOF THE NATIONAL POLlCY 
AS IT ALSO CLOSED OUT INTELLIGENCE PROIXJTCS WHICH WOULD CONTRAi)lct 
OR AT LEAST UNDERMINE THE VALIDITY OF THE DIRECTION Of THIS NATIONAL 
POLl CY DRI FT. 

\ 
ONE OF THE BETTER SPECIFIC EXAMPLESS OF THIS RESTRAINT UpON THE , 

INTELLIGENCE PRODUCT , WAS THE L96.4 DECISION TO CLOSE THE MILItARY 
ATTACHE OFFICES IN SAIGON BECAuSE THEIR REPORTING WAS NOT 
CONSISTENT,WITH THE VIEW THEN BEING PURSUED IN WASHINGTON. THIS· 
EFFECTIVELY DEPRI VED THE MILITARY SERVI CES OF ANY MEAN INGF'UL "CHECK 
AND BALANCE" UpON INTELLI GENCE COLLECTION WI THIN THE ' VI TAl. DECl SION 
MAKING CENTERS OF -THE SAl GON GOVERl'JMENTI AND I T RENDERED MILl tARY
INTELLIGENCE IN VI~TNAM VIRTUALLY SUBSERVIENT TO THEU,S. EMBASSY 
THEREI THOUGH INDEPENEENT REPORTING CHP.NNELS CANTINU,ED TO, ~Xl ST-_ 

IN , WASHINGTON MR. ROSTOW BECAME THE FOCAL POINT OF NATIONAL 
INTELLIGENCE PRODUCED BY THE CIAI WHIH ALSO UTILIZED THE PRODUTC 
AS ~SOOTREROHKMBEa$NaFOrHEO~~~YO~mN~RD~r~BNSEAQ®MBON£~RAHE 
OF THE OTHER MEMBERS OF THE NATIONAL INTELLIGENCE COMMUNITY~ HE 
WAS ALSO THE FOCAL PO INT OF POLl CY RECOMMENDATIONS AND CONst DERATIONS Cia 
GENERATED BY THE STATE DEPARTMENT AN~ DOn. 

' . " 
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EXPERIENCES SENIOR MlLITARY 
WHIH... _ .' 

" 

" 
WHICH ARE INHERENT IN HAVI NG THEIR G-2 · IN ANY WAY SUBSERVIENT TO--
OR IN ANY WAY RELATED TO---THE PLANNING PROCESS; ' IN' SUCH ' A SITuATIONI 
INTELLIGENCE---WHCCR IS' IN THE BEST OF CONDiTioNS NOT EASILY ' PER~ ':. 
CEPTlVE OF THE' WHOLE "RF;AL WORl.D"---TENDS TO BECOME CONTAMINATED.' . ~ . 	 . ~ 

, PRESIDENT NIXON'S STAFF" SHOULD INCLUDE A SPECIAL ' ASSI STANT FOR . . . " . . 
NATIONAL INTELLIGENCE WHO WOULD HAVE DIRECT ACCESS TO THE PRESiDENT 
AND WOULD BE COMPLETELY INDEPENDENT OF ANY PART OF THE PLANNING OR 
I,;>ECISIONMAKING PROCESSI HE SHOULD BE RESPONSIBL€ FOR PROVIDING'THE 
PRESI DENT (AND HI S STAFF) WITH THE "FACTS" IN SO FAR AS' THEY ARE -: , 

" 	 KNOWN BY U.S. INTELLIGENCE.\rlHEN THE INTELLIGENCE COMMUNITY ~ HAS - ' 
DIFFERENT nANSWERS'" AS FREQUENTLY OCCURS,I HE SHOOLD ' BE OBLI GED 
TOADVISE THE PRESIDENT THAT DIFFERENCES OF OPINION EXISt ON THE GIVEN 
POINT OF ISSUE. " 	 . ' .. . . ' 

I ., " 
. IT IS CMMONLY ASSUMED THAT THE DIRECTOR; OF ' CENTRAL" INTELLIGENCE 

PERFORMS THE FUNCTION DESCRIBED ABOVEI , BUT IN ,FACT HE 'NEvER HAS:"~~ 
MAINLY BECAUSE HE IS A BUSY ADMINISTRATOR INHISON RIGHT; ' AND ALSO 
BECAUSE IT IS THE NATURE OF PRSSIDENTIAL STAFFS ' (ALL -STAFFS)' 
TO PROCEED ALONG WITH THE BEST -INFORMATION AVAILABLE AT THE MOMENT 
IN S~RVI CING THEIR BOSS' REQUIREMENTS. ' THUS THE PRES! DENT· S STAFF 
IS APT TOMOVE A GOOD DISTANCE ALONG 'IN THE FORULATION OF pOLICY '- , 
WITHOUT BENEFIT OF , THE BEST INTELLIGENCE SIMPLY BECAUSE THE DCI IS 
NOT A PART OF THE PRESIDENT'S PERSONAL STAFF. AN INTELLIGENCe 
SPECIALIST. ,WHO KNOWS THE TRADE AND THE ENTIRE COMMUNITY CAPABiLITIESI 
~IMITATIONS.VESTED INTERESTS. ETC.I WOULD GREATLY IMPRIOVE THE 
li({JaE i mooSESTREFlNTELLI GENC.E . PRw.DUCT BEING UTILIZED BY THE 

MR. ROSTOW ABLE SCHOLAR AND PERCEPTI VE 'STRATEGIST., THAT HE IS. 
WAS NOT SUCH AN "INDEPENDENT AGEN,T.·' FROM THI S ' LACK OF INDEPEN
DENCE, FLOWED ~ANY OF THE LAST ADMINISTRATION'S VIETNAM, MISTAKESI 
VACILLATIONS. PROCRASTINATION AND "CREDIBILI T 
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